Solving the PM Interview

Overview
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Who are you?

Name Clement Kao
Mission To make other people’s lives happier, easier, and better
Graduated UC Berkeley in 2014
Education e Double major in Molecular Cell Biology and Business, with a
ucatl concentration in entrepreneurship and technology
e 3.9 GPA, 770 GMAT, 168 GRE Math, 169 GRE Verbal
Career trajectory Consulting — user research — analytics — product management

Accomplishments

Shipped 10 multi-million dollar B2B products in 5 years

Promoted from Associate PM to Group PM within 1.5 years

Founder of Product Teacher, co-founder of Product Manager HQ
Published 4 books, 100+ articles, 12+ videos, 20+ speaker events,
10+ podcasts on product management (list of publications and
speaker events at https://tinyurl.com/clement-kao-press-publications)



https://tinyurl.com/clement-kao-press-publications

Who are you?

I've published multiple product management books:
e Refining Your Product Skills at
https://www.amazon.com/dp/BO8SQRL61T
e Excellent Execution as a Product Manager at
https://www.amazon.com/dp/BO8BWGPR8D

e Breaking Into Product Management at
https://www.amazon.com/dp/1670792714

Feel free to use these books as reference materials
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What will we cover?

This course contains 12 self-paced modules. No prior experience necessary!

Module 1 Overview

Module 2 Definitions

Module 3 How to practice for interviews

Module 4 Interview question: craft a product
Module 5 Interview question: craft a roadmap
Module 6 Interview question: your favorite product

Module 7 Interview question: analyze a metric change
Module 8 Interview question: dealing with failure
Module 9 Interview question: managing weaknesses
Module 10 Interview question: highlighting superpowers
Module 11 How to interview with engineering managers
Module 12 Shipping yourself as a product




