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Cno)xHble NneperoBopbl

#softskills #Tumang #pykotaena #cTo

16 nNeT yunM yMHbIX ntoaen paboTatb C opyrmmMm
YMHbIMU NtOABMU, CTPOUTb Kapbepbl, NoayyaTb
YOOBOJIbCTBME OT PaboTbl 1 HE BbiropaTb
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cTpaTannaH

WKONA MEHEOXMMEHTA

CtparonnaH — oby4yeHue,
CO3AaHHOEe MHXXEeHepaMu

AnekcaHgp Opnos u Bayecnas NaHkpaToB — OCHOBATENM
CTtpaTonnaHa ¢ NpoYHbIM 63KrpayHaoM B IT-nHaycTpun.
Haw npodeccmnmoHanbHbI NyTb HAYMHANCS C PABOTbI
MHXXEeHepaMmn B BEAYLLMX KOMIMaHUSX.

Mbl NpOoLWNn Yepes KNYEBDLIE NO3NLMKU: NPOrPaMMUCTOB,
TECTUPOBLUMKOB, TUMNUAOB. Bauecnas nopoc

00 OO/DKHOCTU TeXHMYecKoro aupekTopa CTO

B OAHOM U3 KPYMHENLLMX KOMNaHUI, & AneKkcaHap
BO3rnaB/isi/l KOMaHA4y TecTupoBaHus B Intel.




CTpatonnaH — y4yuMm nrogeu
paboTaTb B AONTYIO0

16 netr

15 /IET Mbl MOMOraemM
Tumnungam, CTO n CEO
BbIBECTW CBOM KOMaHAbI
Ha HOBbIN YPOBEHb

25.000

25.000 NpodeCCNOHANOB yXXe
NPOLUIM HaLLM KYPCbl U CTanu
CW/bHbIMU NUAEPAMU B CBOUX
chepax

27 CTpaH

Hawwu cTygeHTbl 06MeHmnBatoTCs
OMbITOM U 3HAHUAMM B 27 CTPaHaXx,
co3gaBas rnobanbHoe coobLEecTBO
ynpaBneHueB

9.1 M3 10

CpepnHsist oLeHKa Hawmx NporpaMm —
9.1 6annoB 13 10. CTyAEeHTbl BbICOKO
OLEHMBAIOT NPAKTUYECKYHO MNOJb3Y
HaLUMX KypCOB

CTpaTtenjiaH

WKONA MEHEOXMMEHTA



cTpaTannaH

EEEEEEEEE OMMEHTA

CTtpaTtonnaH — co3fgaeM ycTonvumBble
KOHCTPYKLUUM B paboTe pyKkoBoaguteneun

[ ‘04 OCHOBaHUSA: 2010

25.000 BbIMYCKHMKOB

Y4rM YMHbIX togen paboTaTb ApYr C APYrom
[ToKONEHUs 0BYYEHHbIX MEHEOXXEPOB
Cob6CcTBEHHAs ynpaBneH4yeckas npakTmka
[cuxonormyeckoe obpasoBaHME

500+ NPOBEOEHHbIX TPEHWNHIOB

1000+ NPOBEAEHHbIX BEOBMHAPOB

600+ CTYOEHTOB B OOYyYEHMM NPSAMO cenvac
1000+ pa3obpaHHbIX YNPaBNEHYECKX KEVNCOB

AN AV
TN LTV IN Lo
RPN RN Ay
XXX oI AN




400+ KOMMNAaHUN OOBEPAIOT HaM
o6yuyeHue CBONX COTPYAHUKOB

BKJ1tOHAa 30 KOMIMaHU 13 TOM-100 CaMbIxX KPYMHbIX KOMMaHWI MUPa
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CTpaTtenjiaH

WKONA MEHEOXMMEHTA

Y10 Mbl flenlaeM: FOoTOBUM K CMEHeEe pPoJien

e Asapt °

HeyBepeHHOCTb OTcyTCcTBUE NOAOEPKKU

e YacTo 60nbluMe OeHbrn

° Tpegora O6ecueHnBaHMe TBOUX npo6neM

e HoBble NepcneKTMBbl e CuHOpOM camo3BaHua © Bbiropaxve

e bonblee BAnsiHME Ha XM3Hb
e MNepepaboTku d

Apyrux nogemn CEO

CTO
Pyk. oTpena

Tumnup
MeHepxep .//////////
.

NHXXeHep




cTpaTannaH

WKONA MEHEOXMMEHTA

Y>xe B HoBou ponu / Xoyellub ee noayynTtb / lNpoBepuTb: TBOE UIN HE TBOE

e Asapt ° HeyBepeHHOCTb e OTcyTCTBME NOJAEPXKKMU

e YacTto 60nblUME AeHbrU e TpeBora

ObecueHnBaHMe TBOMX Npobnem

e HoBble NepcneKTMBbl e CuHOpOM camo3BaHua © Bbiropaxve

e bonblee BAnsiHME Ha XM3Hb
MNepepaboTku d

Apyrux nogemn CEO

e PacTtywmn aBTOpUTET CTO
Pyk. otpena

e 3penocTtb N MyapoCTb ;

e  OnbIT, NPUMEHUMDbIN Tumnna
B pa3HbIx chepax KM3HM MeHepnxep . /
o . o

NHXXeHep
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EEEEEEEEE OMMEHTA

Ona naMeHeHU HYXXHbl 3HaHWA, HABbIKU,

NPUBbIYKU U MAUHACET

He e

pa6oTtaeT

Henb3s HAaY4YUTbCA STOMY

No BMOEOKYpPCaM C OB6CYXAEHNAMU
B KOMMEHTapunax

Pa6oTtaet °

>KMBOIM KOHTaKT C 3KCNepTOM
[MpakTuka c gpyrumMu noabMm
KauecTBeHHas obpaTHas CBA3b
OT TPEHepa 1 Apyrmx CTygeHToB
InuTenbHOCTb Kypca — A/ig
M3MEHEHUIN HY>XXHO BpEMS



[MporpamMmbl (5 MecsiLleB: Mall — CEHTA6pPb 2025)
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CobecepnoBaHue, yBOJIbH
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TexHuueckumn gupektop (cumynartop)

NMpomokon Ha ckngky €500: NEGOTIATION (mo 19.05)
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5] Cneumanusauus - 5 Mecaues (TpexaHeBKa KaXablin MecsiL)

Ve
KomaHpa. UHCTpYyMeHTbI ynpaBneHus ;;; II
O
PykoBoputenb otpena T
TexHuueckumn gupektop (cumynartop)

NMpomokon Ha ckngky €500: NEGOTIATION (mo 19.05)




Hawwu skcnepTbl: 6GU3HEC + NpenogaBaHne + NCUXoorus
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Bauecnas AnekcaHgp AHTOH AHTOH Nnbst MBaH
[MaHkpaTOB OprnoB CaBouka KopumnHcKnin MpaxT CennxoBKuMH

CraHucnas OMunTpnin AHppen Jto6oBb PomaH
benses bonpabipes Kpblnos BoxkaknHa ViBnnes
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Ve
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NMpumMep: TUMAUA B ayTCOPCUHTIe

KOMMYHMKaLMW 1 NeperoBopbl \ Kapbepa
MoTuBaums 1 pasBuUTHUeE nogen \ TexHNYeCKUn NPOLAKT MEHEL)KMEHT
Crpaterus [MpOEKTHbIN MEHEAXKMEHT

e CobecepnoBaHue, yBO/IbHEHME OuHaHCHI
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[MpumMep: BbINYCKHUK Kypca «KoMaHpa»

KoMMyHMKaLKMK 1 NeperoBopbl Kapbepa
MoTuBaLMS 1 pa3BUTUE NIOLEN TexHUYECKMA NPOJAKT MEHEOXKMEHT
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NMpuMep: TeEXHUYECKUU OUPEKTOP

KoMMyHUKaLMK 1 NEPEroBOpbI Kapbepa
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NMpomokon Ha cknaky €500: NEGOTIATION (ao 19.05)
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NHdpacTpykTypa aNna npogdeccCnoHaIbHOro pocTa

B 5mecsues & 5mMecsues B 5 mecsues
n POMOKOA4 Ha CrapT mait 2025 CTapT Mait 2025 CTapT Mait 2025
cknpky €500: T P T .
NEGOTIATION " . yKoBOAUTEJIb exXHNn4eCKmum
(.D,O 19.05) HCTPYMEHTbI oToena AVNPEKTOP
ynpasneHus
a Ayautopus: AyanTopus: AyanTopus: TEXHUYECKME
PerMchauv‘ pykoBOAUTENN KOMaHL, PYKOBOAUTENM anpekTopa, ClIO, CEO n
no 1 9 -05 pXKOBOgMTeneﬁ Te, KTO XO4YeT UMM CTaTb
n/vnu 60MbLINX
®YHKLUMOHASbHbIX
Ny oTOesnoB

Balua MHBeCcTULUA B ceb4 B 2025 3 Uﬂ[l
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