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01 FHLATRAMRFZEEERER
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—ANFNL . IEFINTERENSRE, RS E/LEM(TEER T XL EEEBH increase and
decrease drastically, Pl manager ZEiXINZE immediately J N\ K3t = expensive metals 3 lock costs, iX

FEO] DURIEAR SR EY production costs,  (by ZRJi)
[Z&]

V1. —/NAF) annual report: HEIE— cell phone manufacturer, %= FHEEELE/RME
(expensive metal) , LbI£EFLR (gold and silver B —HEIFRNIAIR) . EEEHLEMN price 1R
A B fluctuation (FHEBF{X) rise and fall dramatically, B 4k JLEA T —EHAEY K ~FE (expand
production) , ABITXNFXLEREBMNTRSRK. MAITRIARYE forecast MILAR line of
products FrEEE Y quantity of metal X L iF Ak K FEAIXLE raw material, & lock the cost of expensive
mental immediately, AT lock in savings, t8E guarantee the continued high profit, RiEM? (by

honyhony)

V2. cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by

noexcuse1016)

D R FYUEIER 7 annual report i FATEIEFHIFEAZ silver AT AR metals, XA}
ﬂﬁ’\]ﬁﬁ% rise and fall dramatically, PFIAFR{1ILEE L large quantities of these materials, {E A FA[]
current line of products FYE#FHL, 2 lock 31189 costs, IXFET] M guarentee continued profit growth,

(by HYE/)NBE)

MPRENTER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MRIRMENIE S (by tongyishouge)

1) FEMIBED, TREEAEKDS, T—RKKNIE—EHK EFEST.
2) pEMEAR—EE BIRTFLIH capacity, warehouse BB AM? ¥ K warehouse TR F

profit, Cost-benefit analysis should be performed.
3) BEIRFLZHMNE . Warehouse [ condition R4F, ©BIEIE MBI A S IRK .
4) R ABREERE, SREKEAFIRLRTEAENK T REFMRIER .

HWINEARS: (byxiaocai222)

1) FXFIEERBMER L
2) BXRFTERELEEE RERURTEEFRNCHEMN
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3) =, HEAF TS K FORLAEH LM =EFFEH.
MRRERENIER:  (by FEREF)

1) FTumfRi%, ¥ KiREIEF=profit

2) TEALFFTHXR

3) BOURANEE (tbanEECERGFME)
MR B (by wydkyd780)

1) 1ROJEEIXLE metal UEMEM T, FPARBILFIET .

2) forecast /7KW, AEREEBUER,

3) RIEILTE line of product IR AEIE, TRTIBEIU/E productline BN T . AINE TIRZ line,

A4 BT LY quantity R,

MR B (by i 5E)

1) RAERITHEARRIRIT
2) WEEUEAAEEFEF
3) ERNMMEFIRA, BEERNTHTET

MIRMNEEE: (by EEEEE )

1) EfHh£%% last decade RNEERFTIMNE
2) metal BYINIE_EFHER TFEARTFE
3) cost NEME—RE profit WA E

MR ERE:  (byFlorrra)

1) FNA—EEH, FYNEEURERKS THE
2) MEMRKELW, RE&BEFYIAETRAZRA T
3) FHIMETREARE N, FEA—EFFEE %k
MRRENER:  (by Zd4tdk)
1) B2 %% last decade 14K 7E rise and fall dramatically ARRKRKESXHE, RAES THEXHFAT
M7
2) MRIARENFAMNE—RER
3) ANABH, TEBECEZXER
MR EN R (by BRELRER)

1) MR RRK B, MENMIEA—ERERSIENAKEXRWHIMNIE->A—E save cost

2) BEE#HE, MRS ASERERD >AEBRMBIANA—E save cost, RMSENE
it A

3) XTFRRFROMAGHZ oI FEHEIRETIEBRIR

4) g profit WAERSE, NXERIIXRMWAREEMRLEFHARKIS profit

MR EES:  (by Clivexxxx)

1) RERROER, BRENTENEEFRAT SRS
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2) MHEFNEIR. WELEFEIMBAFTREBTR, vRTEESEL.
MFIRENER:  (by ZHFE)

1) NRBENSAIEREARALZSHF
2) 2)MESHFIENGFZERDEF
3) MEFHMETRERRKIAES

02. Greentree F A X SUNHETE1E
(A B mB]

REEXZRBNEENZERE RATATABNENT EAMBENRDT MBEMNEBRSHREFEA
PRVREA T IEMFLEENEH BT DIAFREEEES T AL AR AR BRI ZMNEN—KBHEIE
BEANERMEBEESE—EITE FERRESHEE (by T AH)

(%]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery @ MEBE, Emmis&i, KIEFMNFEERRLFAT, B2 profit TET.
AT BRXANEHE, ENXAZWEFEENSHER, XA chains REGHRERIE 10 LRT, FE
BE S in~ mARTRIURBUE/ MERNIEZE. A7 R EER T RERMN @R, XN EFTER—

MEHAMEESE, EENEEN—DXNIENENES . FAXNWIHEE B ERLER Greentree 1R

%, BIRERREPBENEN, ArIXMIHEIENX—2 BTN NEREHREZNHES, il

1215 Greentree (YSHEFFJE, (by Angeladesany)

V3: —Z MY Greentree B9/ 8], sales L% T TEBE profit & TG, BEEREBNIZE cut cost M,
EEATIKRENMEEZHES, FTIAEMER cut cost IIMEREEIL ATITER T low, RFIRHET
lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut costs, (¥F&ixH
— AR AT HRFESHAS EEANMIFESR, AEZEETOERESATAN, B7--) - FZ4
BiE2E partner with Cabarbet Coffee Cafe, XZHMIMEERTE Greentree [ESHAIMTIL. FA— recent
survey showed Greentree and Cabarbet B 5|89BERIE(A, FrIAFIIXZK cafe H4ED] IXIE N new
customers, ZkIEAN sales #1 profit.  (by mlsswing23)

%%E\Eﬁ:

1) $#iRFER: H ) expensive displays and free samples F1# 3 A~—EBEILE] cut cost BIBE HY;
display 5|5 im AR, M free samples B2 mRAER M, HIRARAX, RABTH#S
BRES AR, FEERTHRER,

2) TERIAZE: XHRIET arecent survey, TEIRIERK survey FYE S B LN sample size;
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3) TiwiRi%: TI8E Greentree # cafe i customer g2 EF—Ef A, cafe B9 customers E 2 Fif
72 Greentree fY7, # cafe S{EAEEEEHN new customer;

4) FRRXZE 2SR SIEWSERNFHIFERF HH Competitor, (& market as a whole &
o FRIUBD AR —EBH,

WRRENIE S (byyvonnel90)

1) casuall oversimplication: costs FFAE &0 profits PYME—F =
2) gratuitous assumption: fRIZERMIHIEMNMEEAESH
3) FARFBUE xx BYTT R TT8ERE R > costs {Bth = /) sales BTl profits A~—E &N

MR ER:  (by milkcowWang)

1) decline in profit ~"—7E7& cost BYRE (B Z R FHIN, = RERE T
2) BRI, BUBIRIZASEINE P experience AYRIZ IR
3) AETTURSIHE PRI EIR
MSEIREMNERE:  (by BRER)
1) BRAFREMRE FHIR, HA—ESFEERT TIERRERE
2) BB RTRSFEMER UMNAFRNTL, A mEs
3) KEHFFNEENET AR TFFE, mMEARA—ERKSIBE
MFIRENERE:  (by $4H)

1) surveys NTOJEE
2) WA free sample EFRNR 2N
3) FF cafe counter B[ RE AN AREH ,

MR ERE:  (by dorisinblossom)

7

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample
may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MRRARNEES:  (by A TR GT)
1) FERLUERAME, F—ERHA, MERARERRSHRE, TBEREEE.
2) FMEEER B R PEEE, ABAMEMERRIBIIIHTTEERZ Grocers RIHFRE T, AATHELE

mHFHE,.
3) HUREAHMITERSTE, ZITETERNERNE.

IR A EES:  (by Yuriyam)
1) BETEE, NFAERD survey WERRAS, XML TUELMEE, F cafe BiRRZFEAFEL
BRI

2) IR EAHEELA—ESRS| wealthy consumer, IRMNANERSMAERRX XEFHRANZ
EARERMIIXEXRA
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3) i) profit TREMERZFIRBEZEZE 7 W 35| wealthy consumer X /NEIL
MR EES:  (bylululara)

1) B HE GG Y eachstore AT HJLEJLTFA, B 10 PATEB M ERBAA,

2) GG AT EFHEARRARBREGRMRSH, WRED luxury F=REHE, FARF
MERK, MEAELEH. REZEABASE, BEERAKBNKGEZTURIRMAN, FE
ElRERS,

3) SmHETEERTE, WMHETRESRE—, KUHETHRABTRBEEZBMENBEA, TR
—ES %L GG store FIZRT,

MR AR EES:  (by 22/0 7L Vivi)

1) author $5IRHEYIAH T F R FN eliminate product display and free sample A& IR AEL, FHiX
LH MR BT YRR RS

2) MMEEEEETEASTRESHME. BEIEA survey Ao 5, BIEIX survey T 5 HiE
UEBRIX AN INEEE FIX AN store HEHEE type FIE, 1% AMIHEE R4 store R EZHM
%

3) author FZE] cost-benefit analysis A 8EWTE profit =15, E AFMHER cost IRE. MBF
ROUBESIEMEEARKRT, KT revenue, X#¥ profit AT BEHT T .
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