Cost Reduction

What is the Cost Reduction Method?

A step-by-step methodology which comprises of a series of models, processes, tools and techniques which
will reduce costs and, if used as a cost management strategy, keep them low on an ongoing basis.
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The proven 8 step method successfully reduces costs in a business or organisation. Each of these
critical actions contributes to cost reduction success.
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The method includes a set of templates, tools and techniques which enables quick delivery and results.
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