Supplier
Management for
Device makers and
Drugmakers:
Qualification,
Contracts and Audits

2 Day Virtual Seminar

Overview

This 2-day course will cover managing a supplier
for the entire lifecycle of the relationship,
beginning with identification and qualification of
a supplier and continuing through building a
relationship, risk management, ongoing
assessment (including auditing) and finally
planning for an exit. The course will show
attendees how to use risk assessment for ranking
suppliers and reducing the number of audits that
are necessary to effectively manage suppliers.
Strategies for determining whether a supplier will
be sole source will be included

Who Will Benefit

« Quality Assurance Managers,
« Quality Control Supervisors,

« Quality Engineers,

« Procurement Professionals,

« Drug Development Scientists,

« Medical Device R&D Engineers
Supply Chain Managers
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Agenda

The benefits and components of a supplier
management program

Regulatory requirements for managing suppliers
and contract manufacturers

Strategic decision making for good supplier
management

How to manage risk and reduce the costs
associated with having suppliers

The steps involved in selecting and onboarding a
supplier

Developing good supplier relationships including
managing improvement and nonconforming
events

Writing effective and useful quality agreements
Reviewing supplier performance and making
performance-based decisions

How to perform a desktop assessment and a
supplier audit (and when to use each)

Managing supplier transitions

Jose Mora is a Principal Consultant specializing in Manufacturing Engineering and Quality
Systems. For over 30 years he has worked in the medical device industry specializing in
manufacturing, process development, tooling, and quality systems. Prior to working full time as a
consulting partner for Atzari Consulting, José served as Director of Manufacturing Engineering at
Boston Scientific and as Quality Systems Manager at Stryker Orthopedics, where he introduced
process performance, problem solving, and quality system methodologies
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REGISTRATION FORM

Name Email
Organization Department Position
Phone Mobile

Register Online At www.worldcomplianceseminars.com

or by calling our offi ce : 844-267-7299

Terms And Condition

e Registration shall be reconfirmed only once payment has been made prior to the course.

e Cancellation of participant/s shall be submitted in writing to WCS ten days (10 days) before the course. There is a 50%
liability on all bookings once made.

e WCS reserves the right to make alterations to the conference/executive briefing content, timing, speakers without
notice. The event may be postponed or cancelled due to unforeseen events beyond the control of WCS. If such a
situation arises, we will refund your registration fee or we will try to reschedule the event.


https://worldcomplianceseminars.com/p/supplier-and-contract-manufacturer-management-training
https://worldcomplianceseminars.com/p/2-day-virtual-seminar-on-fda-inspection-essentials-in-2022

