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. HEUWE  (apprentice program)
KZIKH S8
—Ek B HR 2 M5% CEO EMfE, XRATR—MREBHEAS: "B— P AR SR T —M#eyis
WK, STIATSAZFIRA, ?ﬁzlﬁ%mlﬁ?ﬁml, HRBRESE5XMTRIEIE R T —L bonus #
Bhe INARMASBNIZREBIXNTR, KEEBIIKA" (by kivtie)

(Z#]
V1: ANAER)IpiAS XFERT[E], A tire manufacturing company Excellerate 282 reduce cost F time 357l
52 T . FunToy Company institute §—-]> apprentice training program, £%5 senior employees offer salary

bonus, 1t¥FTR T AL A senior employees By "apprentice", ¥ 5 T 18T observe senior employee s work
habit and activities, follow the patterns set by senior employees, MHEZI5Z1), S T1E, X#f
not expensive and time-cost, &% T KEF 7L training program A9%%, FHIHXD model T Fun Toys
Company B4 worked, Z51E7E tire company NiZ&U At L IX S program, X#¥HLHEE save cost F time
T . (byshaiziru)

V2: ATIRE (hellerate {4 H)) MANUFACTURER 1 [& A— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3. —/NE/ASHY CEO (E 2— tire manufacturing factory): 1.training employee F97£#&1RE %, 2.Fun
Toys /A 5] —> appentice program, FLEE/A SR —LE senior employee #{E&RE, i appentice &
observe XL senior employee fI R M THE2 1, REFMBZ; 3F, EATHBRLES Fun
Toys A9 cost — saving model, M fmE > cost,  (by /NEZE 7))

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #2—~)> Apprentice Training Program. {11145 senior employee % salary bonus 415t
MEERSINXANIE ., Ei1 X EH new employee can learn business patterns from the senior employee
X ARESBERET R TR AS, so no more expensive and cost programs are needed. AT I AI1/A Sl R
1Z% FUN Toys Company —#¥ FiX I B FERHT R TIFIIAI A .  (by #401E)

V6: Apprentice Training Program, —Z % G4 7=/A 5] (tire manufacturing company) 9 HR & 5 (Human
Resources Director) 545 CEO Y memo E i %], training program KLk RfiE) T, Mt AxI—xItEN
SJ (Fun Toys Company) {& FA Y Apprentice Training Program Zt AN ZEZEX N a)#, X program 2iBI1T4E
AT AN S KSR &SN program (pay salary bonus to senior employee volunteers), &S 52 T
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T XHFRAIMEISEZRTINIEAFRMIR, mASIAADEEX LB (not
expensive or time-consuming), HRD AY%4512 23t B /A SIMEEIIFE AR (53K (imitate the training model),
O LA /A T) &%k (cost-saving),  (by bakersdozen)

V7: {EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning =& senior employee & R&EH
apprentices [& A fth{1&<%K offer salary bonuses, 7 —NZ toy company EZRXNFTERE T (&
cut cost 7E) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E & il If1, X program 32t a salary bonus to senior
employees, 7AJ5 apprentices T] [} learn the patterns of senior employees’ work habit..., XA 0 T
1E. X#FT] Y reduce cost, no expense and time-consuming training, B M iX7) tire company B EEL 5K

LB TN, (by watercif)

V9. Y2 — A EIH HR Director £5/AF]fY CEO § 7 —> memo, XK/ATm—R tire T AT,
memo AR EREANIBEEXHFIFSEHFATNEI L, BOXTPH cost ASREE, Rl
XA HRRE| T — MR SBIE 5 N— programme, K AXFBERAFIER, INTREBE—MRE
HEHIARZEM, IJIUE senior employee/manager B9 TEFREMAR L RET R, BT HAhiXxLe
seniorp LG, ST —ER salary bonus, REHEMNE (BRERNLHT) MR UIAXEFRITA
T, EEE. XRIEQSBILXA programme K KFEKT cost, MIk{TiX HR A )t o] IXAEHBA]
SIANXA .  (byztainana)

V10: Atire manufacturer (SIC/ASIEZF 7, FA TM ¥ 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (FFx B i IX R AT T AR, FAHMEREIE, 4£~A
FEMrEH TR X K) reduced the training cost by implementing fifEL% 1)l E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E£ a memo from HR Director to CEOQ,iX /A 5J&& a tire manufacturing company, iX“> memo 12
FAIENE—ERAKNFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice I XM ZFEFM U IMREEZR T F S, X
MR RATHINAXT, AFXADHRD BB CASEER—PMXHFNIE, (by HREHE
H)

V12: Atire manufacturing company 282 reduce cost F time %7)I|#752 T . Fun Toy Company institute 3§
— apprentice 4 program, £%5 senior employees offer salary bonus, 1L¥75 T (A senior
employees f"apprentice”, #7R T iB17 observation 3 R T 4 habits F1 activities MTIEZEIEZ1)l|, XAF not
expensive and time-cost, &% 7 K27 training program B9%%, FFHI%iX model £ Fun Toys
Company 22 worked, 25122 tire company RiZ3 At 71X program, X5 EE save cost F time
T (by GreatHorse)

ML HABEE:  (by 41E)

1. False Analogy. 1%KLt 7 F{1/AS) (tire manufacturing company # Fun Toys Company)
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2. One-sidedness. 7% % J& cost-effect analysis. ZEIX/ NI B LTS, 4% R T A salary bonus
FJRERTE T training cost. FFEAEF ISR H, MATURSFEZRTMN—LIRIM]R, Lt
MRS

3. “no more expensive ...... are needed.” iIT T4}, 7ZE Apprentice Training Program H¥1 5 T REEZF

BT HRE, #1E, EEXNEMESN, HAMZEFRHREFMEZIIZ.

MRRAENZREE:  (by NEESS)

1) $4i%KLb: E 2 tire manufacturing factory,  (Fun Toys &M NS EMITEL) , AT
MRAREARBERKLL, FunToys XA model 7 E FA—EEH

2) AEARTT. EAHZWER senior employee, 1E senior B T {EF0 appentice A 1H[E], MWEFI%
S FH R HATE training FY1EFA

3) BIMEA: T tire TJ K%, 7& employee training _F &7 cost ANTJ 47, tire manufacturing
factory EEAYEE T, HEM training RNe] %, 4R F apprentice program B gt & SEUA
FRiER, EaBERA R EE, ik profits B,

MFRHMAIE R (by 22£)

1) false analogy, fEEZRBRT W NATIMXA, AEeEKLL., X740 professional skill ZRXAE, &
KAE. WA industry 91354718, A TEY market share, FARAEZE.

2) XEBEFEEZR cost - inefficiency, F— 25Z R T A bonus LF—E KT training fee; F XA
program =& M0E R T Y efficiency, % distract fth{]], FoJgESE™mRE &, HI quality
issue, E=FRALEFSER TR bad habit, misoperation {+ A, FMHHFHR T = (8D
interaction, SFERMNMNFEINE, FEA—EEIEERILM(IZERAFZILELFNBE] R)H, X
reduce IR 1EA{1ER D cooperation AY&E

MFRARN RS (by Corki)

1) ST B M RRA T e Em T5)IZE A,

2) ZRIVEANEZRERAZREZENMREMEZELHAT,

3) RXNHFHIEB R, B E) T8 M IXBIEY B FrX 71,
MR B (by Maple Han)

1) bonuses TJRELL saved cost 5

2) I company SEHE SR analogy fallacy,
MRREANER:  (byrt Lee)

1) $#REIE: $EREIEXF training A2 S

2) $EIRZKLE, tires manufacturing company ANBEF toys company tEER, TJRERTEHNR LHEE
professional A91)l|% 77 1%

3) AREH

MR EMNER:  (by Greenviewlouie)

1) BEASMIEAST~MmAE, Rtk
2) WAMATMRIMABAR, HAERBASIEBAZERFENERT,
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3) FRHEAL—EMEAER, REEATTURIIBARIIER, 4 FEALELEE, HHRNFHE
ERNAN AT EEE

SRR EES:  (by kuanwingyan)

1) BEXE—ERELL, ERXELE bonus o] 1A S TH5IHV % A

2) FEILZERIFRMUEYIHF R T8 IE 0 workload M S B T VERERFEAR

3) BREZRTIARELNAIBURSZSHAL, FlMEAISTHEYI S ignore safety
regulation Z KAy

MR ENER:  (by XIIF % GMAT)
1) TB’ERIE: #FAM senior manager § FZEIRFEAR—ER/A S desire Y, FANARE
vary, XERER] standard, EIH RN R TRERRXRARTT.

2) AEEELL: WAARER industry
3) cost - benefit: 5145 senior manger kSR T IEFE IR ZERAG?

MR ER:  (by mzhang222)

1) -AH13E salary bonus £ A< outweight K & traditional cost

2) - assume F32 7 T £ follow {RM IR senior employee 53]  (3A % traditional program £
BR)

3) -toy AS)FEIEATIEB UL M

MR AR BEE:  (by tracy {BIR)

1) FRXZH bonus RIANFZHIEY cost, KT bonus R ihIAFEL cost /D,

2) $BIRZLL, senior manager T #ER A% LAY trainer jJIIZREUR T

3) £MHEARTED, A~—TER training B labour cost 5% considerable expense, O] §E2 material Z %
B, PTRR T A%, A—EZ R cost

MR ELS:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MR EES:  (by wakeupinbelltow)

1) FAIRKLL - 1IXZ FUNTOY TJ 881 TM — 2 HIiEA S, LR TEL S, BERAARE. BIF
HEEFNE, FRTIHEFERAXS]. 7 FUNTOY BINA—E R T™M I,

2) BIERANASRBAEM, HRIZF IR IFIMEMRIEZES S IASEEEINL. BZFREEFREEF
HEEEENFELLHEER., MEBRERIIRRASEBIIIREE AN, HR FFRFITLNE R
ZRTERBBRNCBEREBNZIIFRT.

3) BIFEZEGESIT DRI, HR s B RAEMNERFINGE, FHiEfTXIt. BT
HRE—TER, EMURAZEUENNEEEE S8/, HEAFERS.

MR MEH IR (by RENZH)
1) iRELEW, ARRIXAF—H
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2) ZATHENALSHEUEIRS, FEPIE, TRIBRASINESN, XHEATHRE

IR
MR ERE:  (by GreatHorse)
1) 2Ktk: tire Fltoy ASARE, FMEMETMFRIREERTLSE, BEMBKRATT, VAEFTL
KBl

2) RE: Mg AT habit F activity T BEEAREFUI, BB AEZ ST LR
3) incomplete thought: %4 senior employee % bonus f95: O] BELL R AIZ YW E L ES
ISR B (by mia001)

1) 7 RE REEKEL FER training AT BEZ IR Z

2) skill level EEAIA[E senior FHIE TJRESE S 4 R AN applicable

3) AEXARE what if XA EA B2 AEEYIA SRR /A S)
MISTIRHA B (byyge2019)
R, FFUMEAR (— MBI, —NMERkEs, TEEEMBRAESA—E)  ASIEARE

(BFER, SEFEERN, BlHESAEE senior employee AT ES) | XFEGEFE TR cost-

saving FYZURIG? BI{E cost-saving T X HRARE AL, T—FAEMASHNMEHEREEHRTR?
AEELIRERINENE R ZARIR, EALALL senior employee X W B E SIEH training program
MR ENEE:  (by NFEZ0m)

1) RIA—ERAEXFMERNEZNY, =T VIES
2) SHEIATIHNEBAR—ESNTFRIEZNEA
MR B (by Miles 22251MM)
1) FHER: BREHA—EHRINNER
2) BlFRIEEZPHAIHERTLTHINT, HAZEE, MRILNT — DA — /815 R
=]
3) B analogy 1Y, BAR MR #HTRIEAKEE

02. ABHF
(£ AH#]

Kih B =FRENTHBLLE HERILINESRE. WEATEINKFE SARUBDHEREETSE
B, —ESEEMUNER, FaTizEL5%. (by £H=F)

(%]

V1: Asmallisland country Bonaria BYjR /5 office FRZRIFERAY minister 1t :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)
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V2: % smallisland country (B ¥T3kE—NER) BIAKHFE office BREZFFERAY minister 3¢, 5 FFRETAY
soccer competition {3 7 HM iRV IA R, FEETRI FEMNHEASELZRZ T 25%, FALX
/™ office BV E¥5— K international sport competition, X#FET] ItrslikiEV AR, FEE#H
economy AR, (by Fi)

V3. EXIRE, BiHE—/EZ 5 FEF/} T % major soccer competition, B 3 £F tourism MR =
EHINT 25%, REFHAMEBINEZR, ZEZ /I important international sporting event, RIEfN
tourism B4 visits 1 benefit the whole country economically. (by amberbergqq)

V4, —NER=FZ RS T — soccer competition {# tourism 4 25%, AEFHREZFX ARG T
B IAZEB X —>X boost LB H /37— international sporting event FHEEE #| X B 25% growth, 3k
benefit overall economy, (by SsserenaM)

V5: fHE1 B BExR AERZES T —XAKE! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. Fff YNV iZ B & —XK
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6: BN/NBEZRN Bonaria, 5 R[N T BEKFE, ABEG = tourist FIEHF K 25%, A/F inorder
to attract tourists and benefit the country economically, 1XE %% K i%Z 5 host — N kB! sporting event,  (by
afdsfadfasfdfaf)

V7. BT S FRIsI# T BIKIEE. ZFERFEFRERFLEK. EERENR, ATH-TEER
. (BFHZFF)E, EsS|#HHEHMAY competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

SX B
1. |ERA,
2. B2 all things equal, EX5FFH, TREMAELRERSIEER, HAEEKEFALH,

AREAHEELLTEE, SFRZMATIARAIE, ARKFERT .
3. HIRMNHANEEEHEERXR, &2 7 BKE REREFARLFA, AREXFEIEER

KR,
MR A EEE:  (by amberbergaq)
1) WEFETAR
2) ZEARFEE
3) T HAEIEM research X (BEURHM, 5% EALENES)
4) TREANAREL
IR EES:  (by BlankSpace)

1) AR AP ETEERESEH T ALK,
2) BRIREER: FEEF TR B —1F event B RER, TTRESMEEK,
3) EMEELHE, LU MBERNA, bR R package discount 4K,

MRS S (bylrenel205)

1) TXRERE: HEEKE soccer KA,
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2) $EiRELL: BERMINZES soccer LEBEARARREMTHMAEBTRE, ZRA—EBA, TENRR
Ko

3) REERANMABESNHSTE, KA benefit the nation economically, HE 7 XTURILAY
R FERELFETH. simMeHEEMA critical flaws [§, XN R FEZHTE weaken

argument AR
MWYIEHA B (by cathaynova)

1) ARXE, RFEABIEKA—ERHT soccer competition IEAY, TTREEREFEME, LLIARE(R
NEMNE, RERSREEMN.

2) AAREHY, BMEETEMN, ~<—E1iHH benefit economy, [E A< cost so much money

3) RESEHATHM. EEREFR, BEFRREIJLFETREE criminal rate growing X HZR &
%E, XNMRESEE T RERES,

MR ENER:  (by f£I2[E sir)

1) Bhe%Z: ZTIE host — > event A, %18 event WEIFKBER, REAET
2) TERXR: BIJLERES, TREAZ event WAy, MEHIJLE living standard AYIZ 5 {FiX L
T S EMRIX IR

3) IR (EBRIRIEINAY revenue BEEIT cost, HSLTIHE cost #Bid revenue,
MRIREAEEE: (by chzhaoy)

1) ERFRRFENRSIFEERLKR, WRERAFERREAMNMX (HRAMDERER) X
ERMFEREEETEAEE.

2) SERZHEEIAHEIMMERUEES, LLMEMNENHRER T AER LERERE, XM
BFEEA=EUHEN.

3) WATBERMAT I, HMEEERFEXNERNALEBBRAS, XHEEDTHESE
S AT REME TR

MIRMEANER:  (by[IR)

1) REEBMA, BEEHEWN, Ez1RNEEEHRESR

2) LHeF MEEFER—E

3) MBTAREE S JREA—ERXMERRSIRA, TRIANERZEFHRE, AREBRERIK
iz

MM RS (by VNET)

1) FEERKHEREL
2) BRMEAMIEINEREL
3) A—ENEREZFAET, TEMAEK.
MFRMAEE.  (by ER—HE b)
1) =FRIFEEMNBINTTES EthRE
2) BENBREL—EZSBHTERFNBK, TRAHMER.
3) R4 %% all things equal: HFRTIRIMEAR—H,

MR EA B  (by kosame)
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1) FEMEIEARTE

2) FBLENATREBBNBIANTRELRKFEIL T ASEKRETRX

3) BMT EN—HRELLRFTBENTER,

4) LERE=F—EHREA, TEREANNES|THER, o IAINAITHRL factors FIE %

MSRIR A ERE:  (by yiyiplum)

1) YA 3 EREREFH, AREBERR.

2) iRiFEANERE N soccer, TREANNGHESTEH

3) MRFHLEFRITNERIELFRNAK, UETFEEIREAEIGINAEETS cover the previous cost
RIEBAT T

MIRHNEEE:  (by MEA)

1) WitheZE
2) BREYM (MIEsHhEEErAETE—F)
3) TRk (HEEKA—EREERESNIT, IEEHIR—EERBET)

MISTIR A B (by FMDDD)

1) AR, F—ERLTESENHEES
2) Mihe%E. AFRNERF—EEATIAE
3) HRELL, ABEEL—ERER—FESIA

MR EBEE:  (by INE Jess)

1) ARXRAHATE,
2) e,
3) JXFE[E cost;

MISRIZAERE:  (by LITTE_MINTA)

1) WEARE2E AFIFAMERUERET,
2) fHiRELL: AMMNARBNEED B SHFA—H,
3) costVSgain: 257} event AV TIREE L,

MR HAERS:  (by MEEEH)

1) Hrektt;
2) HIRREFAERER
3) FAEDHAATIRE (RMEfE ik W B2 AN E 1 AR AR th X255 A iF)

MRRANZRE:  (by Z/)MlZ%)

1) host KEVEFNAY cost hiRE, A—ENZFE /I,
2) RNEIEAYELL;
3) 5®{THE soccer competition MRIFAZIEMESL THEAR, RENELEET

WIBEE:  (by —RA =)
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1) FNTEREFENHELE LRNNEEEREAFRTERIR, JEHMRE SIS
FHE LK,
2) AMERABERFHINREL, AFINBEREAESMEEREREELL

03. FHl BRI MR T BRR
B

ﬁAf‘HﬂlJ—ﬁﬂ‘ annual report EEERY: (] @MY Cellophone) AV FHFIEIETFTERE —LERE

XS BMBIEFILR T X JLER MEEIE L ERFE BN AETU K RFNNFNEEELZNE
FNXEBBAPVEZSEY XK BMNAENIZAEXRE—HEE LR MNBTEFEMBTENEZHNE KA
/1> cost 30 profit B9 E B (by angelag954)

(%]

V1. —AN/AF) annual report: $FESE— cell phone manufacturer, £~ FHBERESERME}
(expensive metal) | LbI€EELR (gold and silver B —HEIFRIAIR) & 'TE';EJ\f)EE’] price 1R
A fluctuation (RS ATHE) rise and fall dramatically, & 4k JLEA S —BAEY H=8 (expand
production) , ATIITH TXLERES BT RESRA. MI1ITRIIRYE forecast FITLTER line of
products FrEEEAY quantity of metal K L iF K KT EAYIXLE raw material, 3K lock the cost of expensive
mental immediately, A lock in savings, & guarantee the continued high profit, X347 (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by

noexcuse1016)

Va: PR FAHEIERFE annual report 13t FANFIEFHIHREMAE silver A AR metals, XLEdf

BLEY14E rise and fall dramatically, FrIXF{IERAEZE L large quantities of these materials, {E A1)

current line of products FYJEATR, 2 lock Fi{[1HY costs, iX#F ] | guarentee continued profit growth,
(by M/ GE)

V5: —Z MY Cellophone £y cell phone manufacture, & AHIEFHAAMRERSE, ELEX+TEE, ¥R
B91/1#% rise or fall dramatically, FB 41T & £ F 41 2R 1< continued growth 1 high-volume
purchasing, FflX 4] plan to lock in cost by buying large quantities of materials that current production line
required. TA 53X/ plan TJ [} lock the savings in the future and long-term profit. (by Stabi)

WP RMEHNBES:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
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3) there are other ways to save the costs, such as: updated equipment.
HRIBEMNBES:  (by tongyishouge)

1) FEMEED, FAREREES, T—RENME—EK, EFEST.

2) ASMER—ERBIRTFLEA capacity, warehouse B KMIG? %% K warehouse T AN
profit, Cost-benefit analysis should be performed.

3) EFRTFERAE XL, Warehouse iy condition A4, € BULEIE st /AS MR,

4) RIREZBEERR, S|WEEHREDFUERR T EERSAEREFRIRA.

MREBEAR:  (byxiaocai222)
1) FRBIURRANIES EFH
2) BFIIXRFEEECE, REREURSERTIENCHEN
3) =, HEL—TSHEEK FNRAEHLLME=EFFEEHS.
MWRRENIE S  (by FEREE)
1) ZTimfRi&, ¥ kiR Eak=profit
2) WEARFEFRkR
3) BURANEE (tbanBEECERGFMHE)
MM ERS:  (by wydkyd780)
1) 1RTJHEIXLE metal WEREMT, BARBIERET .
2) forecast (7775 ZF U, AHEESUTER.
3) ARIBILEE line of product XRFEAEIE, ROIJEELUE product line ML T . AL TR line,
B4 BT EEY quantity R,
MFIREN B (by HjiEsE)

1) RAERTHERRIRST
2) MEBIAAERHETI
3) ERMNMMEEFIRAR, BERNTHTET

MIRRMENER: (by EEEEE )

1) EfHh£%E last decade RNEERFTIMNE
2) metal B9INIE_EFHE R TEAHE
3) cost NEM—RE profit A X

MR AR EEE:  (by Florrra)

1) BUNA—ERAR, FHANHEETRAERKS T
2) BERRELW, REBFHMETERZRILT
3) FHUNMETREREE TR, FIEA—EREE LK

MR B  (by Z4E4b)

1) B 2% last decade 14&7E rise and fall dramatically ARFRK RS, HATES THEXHEAT)
MY
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) T RAENFIEE—E %
3) ATHH, EEROEZ LM
MFHRENEE:  (by SR
1) OMESEARKBE:, TENMHET— R ERAEHARRIBIIME>T— save cost
) MEHS, MNTESIAREBERD >KBEIPHTRT—E save cost, RMKEME
3% A
3) MTFARBROTIRE TROBBIH B FR
4) i profit NEERS, [UIERITRMARBEAILERRKIE profi

MR MHAERS:  (by Clivexxxx)

1) REMPNIEE, EFRFNTEMNEETHAT LS,

2) MHEFNEIR. WELEFLIMBASFTRETR, MRTEESEL.
MIIRENER:  (by ZE T

1) NRBENSAIEEARALZSHF

2) )P ESHFIENFZERLEF

3) MEFHMETRERKIAER

04. AZEJRIE (Restaway Motel VS Ambassador Inn)
(A B mE]

BENSHZIEH menmorandum 13, ASIHIRZE complimentary services 1% calls on the road, &
SHDRY, XL complimentary services ZZATRE customer FishEE, ERAYEBEATEAE, XFER
BT XERS, FTIULSIMAMLEARIEES cost —KH, MEEFHI—NRIE (Inn) BIEFI5E R0
—HZLBEA bestdeal FRINERA 47, HAMBEZIMAT. FrRUATBERBAMKEKSIEZH
customer, ZIFEINZ fFIXLE complimentary services 2 bill separately #FRIERFEMRIT 7.  (by
eva2021)

(%]

V1: Restaway Motel BJ manager £3F& 7 — &4

Restaway Motel — B #2124t complimentary service, such as local phone calls, free wi-fi, breakfast
etc.. IXLE{ETF motel A HEN WEEHINELSIES, REMEASRK, EA many guests don't
take advantage of these service A ZEATHEE AN . more luxious Ambassador’s hotel across the
town does better business, 189X LE service #SE bill separately 8, X P B HER R AFFIEULL
BEHMIE, XFE—FRHIXL service Y guests Zi o] AT A share the expense 7, RE A,
Ambassador 4 =B 472 K A th{] provide better deal to guests by billing separately for FBLE service.
Frr A Restaway 12 follow f{1A9 policy, X#£—3k T} lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H #f=21= &t complimentary local phone calls, breakfast etc B service, B2
many guests don't take advantage X4t service, XHR)R#E%. More luxurious Ambassador's hotel
across the town does better business, fth{i189iXLE service &2 bill separately Ay, XFF—k A FHix Lk
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service A9 guests %t o] IA“R A share the expense T, IRE SR, Ambassador 4 2 E iF K A1 provide
better deal to guests by billing separately for HRLE service, Pl Restaway thZ follow ftb{{1A9 policy, X
FF—3k O |1 attract more customers 3F HE profitable, (by bentsao)

V3. 52— restaway motel B922IE 15 E stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service AJ51X ™ inn does better business than the motel, ZIETH 5 A offer IXLE

service TJ | T54& cost UK 5| customer, MTH{E motel YRE EF+. (by lea /NEFEET)

V4. —“MNY Restaway A motel A manager 37: F {1 motel 3R #—LE complimentary Y services, such
as Internet R EH AR, XLERSASWEIIINER, EBEFNBEESEMIIMAEFEE, FrIAFBLAR
FIX L service (I ABEATIXLEER . ML T, AT P IS —ZOBE I Amssabador Inn £y, i
IHEIX LE service YEARRIMIULZE R charge LB TR, FrIABLABAIE AR need not to share
the charges. RAMIX X LRGN RS, ERRUEMIILERNERMESINERRERE A=
S FPEE AN HIX LRSS BIZ A provide great deals. Fff[){ 4 7 attract more customer and increase profit
margin, {1t R1ZF I MR BUIRIEIX L service MFFEH separate HF.  (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more

luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge

separately. (by /28 1%)

V6: 1EXE restaway motel F1 ambassador inn: - restaway motel does not charge wifi/breakfast/others
separately. Costs are included in room fee, but people seldom use themk;- luxurious ambassador inn charges
those items separately; Observation: Ambassador inn has better business than motel. Recommendation:
motel should adopt the same business strategy. (by ywy13250)

57 B3

1) EREELL: A, M BFPBEEARE, HENREAESER.

2) MMEZE: Inn mAAR—EREANREPBLEIFZME, FUEEMEE, tEEE.

3) I FANRERMRIETREFAINE, LM EE motel IR ZRIMEE K, MIEEELERSI
BEEZIANEAL, XEEBENIITRIRE motel 33 M.

4) EFNE Ambassader Inn B AT e A SR T A FE AL R, FrARFES RS %R, et
WEIER, E2FE motel MAXNTEERTRMENAELT, XHFMNMKTREBBINFEALER
SR B FE

MR MHEEEE:  (by S ZIEELYD)

1) 1EFIANARXADEKE SET ambassador (9RLY], KR EXMEAZERKAR
2) 1EZ&IA 4 motel A ambassador inn &2 —FERYZE all aspects, X =5
3) EEREEBEAAMAYTIIETTIA attract more customers,

SRR ERS:  (by yangyi920629)

1) motelinn false anology
2) inn A9 better business ~—E A2 K 4 R EUZR P& cost
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3) motel f9 cost A—E 2 F AR EFHIZIEAIEINAY TT a2 E 47189 75 X H K7 5 profit 1)
W EAZERE:  (by lilyzhaoe)

1) FZimfRig: Inn EARINFA—ERE A optional FZE 77, X2 manager BTHBEMN,
B REEEEERENER M.

2) false analogy $HiR3ELL: BIME Inn (YA TNRE XU ZE TR, FHARKRE motel BIDIXFTTR
X motel Hzi. TJREMFHY customer FYFHKEEAE

3) plan REF reality: BMERELEXNRES, BEEZEMSTHUERZEReHTE, (HEBHIF
KRB IR ) EE AL attract more customers and earn moreprofits 3£ A~—E .

WRIRAAY BEL:  (by fredrookie)

1) Analogy A"X¥ target customers AS[E]
2) Luxurious Ambassadorinn F{IHEYRE T E AR X service T EMAHIARS JB/EIRIE Restaway
B HEBRSSTn B o] gE1& Y decreasein profit margin & 4 fixed cost thiR S

MR EANER:  (bykim )
1) motel 1 luxurious hotel 2 E) KB AEIE FeE— Mt
2) /) cost attract customers FYFTAX NIEFB— N R EEMR TRSHRE FEEEEEN 2 K8
3) RF luxiurious hotel —/MFllF K B 5E FAIE HMEE RS B EIE TSR R mb
customers
ISR B (by gululu299)
1) XEEERR sum cost, BRPAARBTEELRELS, HANRERD, thAR—EREENER
2) FRBEEJREMBNEY, HERSY, FA—E2RMN
3) BUBXLERSTRSREINERR
MFIREMNER:  (by Ariaxn)
1) inn ¥E luxury, BIRBEEAH, £TXER
2) wifi@—RMEEXZY, ZAREANAZOMIER, AHSWMEKX
3) MTRE AWRSERBRFBMSIR
SRR ERS:  (by Ann SUN)
1) TFEDEER claim JERE A AFE XL service UK cost I{TiE S
2) BUBFIMRESSREAR TR sales B IEFEMA]AY motel 1% A E IEEE AH XL features
BlfEAR—EESFER
3) NEYEIXTEE ambassador inn 13X motel 3240 renderson? AEIMNEMNTER Y
preference th A—#¥
MR ER: (by BELER)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MR AR (by #E/\F)
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1) $EiRFELL, AABEIR a X PNEHRFAE luxurious

2) LumfRix, EAMEBFE m BLTERE service AR, FSEMN™A, FEARE., o2&
BB A IR,

3) MEEE, T—ESBFEES.

MR AR (by EEA03L)

1) HEIRELL BRKIEAR, BMAUE, BERBEZEMRET—T

2) gratuitous assumption : F[EF policy ~—EBEIENN profit, 1% T — FH4HER AT Z KM, KF
o RER KR

3) EEISTFEE: A B better business T 882 & 4 3 HY R E

MRIRHEAYEES .  (by cultliu)

1) SHREMTEE, ANENBEAR—#N, FTRESRETREREM.
2) ENERNTRNENEREEA—H, XPHEMAET motel HRA—ERAN, HEXDHHF
MBITATET

3) motel X H ¥R ambassador ELUEN A FE ARS, ZiF motel KFHBURFLW S| T —K#tAK
MITEAFAXERSMME, MRATBR, HFRRETESRH. 4) EMERERT
ambassador fY4 &= Lt motel 4%,

MR EN B  (by AHR)

1) $hIRELE motel 1 luxury A —4F Reg B
2) FBIRER luxury inn BT A—ER | BAXNRER
3) FF charge IXEEFHF R FTKZS increase profit

MFRENER:  (by ywy13250)

1) business AN Z B EARYE charge iXLEAR S5 separately SRR E, FLE
2) analogy between motel and inn not appropriate
3) motel FE 7 X strategy i A—E/E Increase profit

05. B F A%k
(4B 5#)

1B BREEASIBWMEE T4 54 7= luxury motorcycle #1 standard motorcycle, EZEZTAH luxury
&L EF I, Mstandard (NELEEBINAKEL, FERS. BALATIRS profit, EERRE
38 luxury ARE 2L B pl standard f9%% .,  (by xingxing125)

(]

BIBEST: TREFEAEMNIRA, FEXFIZET luxury line &£ convert to standard OR cease the luxury
line,

V1. RN EERLE—#, MEL TiE. — Cheif Executive Officer ZE memo L1IRE, E A
luxury motorcycles 22 more cost and time to produce, 33 luxury production line convert to standard
production line, & :A1B{E1L 2<% improve efficiency and increase profits. (by % 51°)
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V2: motorcycle £ = AR ERSAEE, NMREFE. IPMRATEBWELETL, — 28 luxury,
—N2 standard, 4 = luxury motorcycle F5E B 57H) parts, F longer time to produce, & A2FTH;

4 = standard motorcycle fiR K& £ ER AR, FAINFEMNEER, MEMBGEER. I, EER
REIZBUH luxury B9ARSE A 4%, IETE BIEME — 5 standard motorcycle Y44, XA 0] MRS E™
R, WmREF)SE. (by cunzhang2016)

V3: E motorcycle company iR E Ay profits, AFMRABEZLE=%, —%& = luxury motorcycles

# s —& 2 standard motorcycles 4 %%, the author 35 luxury motorcycles 4 =4 H9 {4 R cost
1R%, Lt standard motorcycles £ 7%k FHy%, 1 H luxury motorcycles 02 FF T2/, HHLLER
standard motorcycles 4 =4 mi 2 B FHEEH . Frld the author 55 IZIE luxury motorcycles & =4 &
8, #p) standard motorcycles 4 =%, (by L_sEIIA)

V4 FJTZIERGE streaming iR A4 = RS FE . 1ZBEEE4E~/AF)H two production lines, F
T %4 7= luxury motorcycles, but the production requires more expensive material and longer time; F18%
A% (robot) 4 = standard motorcycles, . /A S)4§ cease SHEZE4 =4 in order to produce a great
number of motorcycles more efficiently and get more profits.

V5. AWA )2 Motorcycles Company Z< 3 F 4 production line, —## luxury motorcycles —#f
standard motorcycles, IL7ZE manager 28 increase profits, RE cut 32 luxury production line, K A&FE

worker made by hand, FELb#3k1%, standard motorcycles Hl{L 4=, FUAR{KE efficient, FFIAEILER
3k luxury By production line #15 second standard production line 3E increase profits, (by mxm625)

V6., —PNEFEREMN K, MBS EARIREW R : Our company has two lines right the moment,

one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxx(iIXME5 T) line for standard models. We should replace the luxury motorcycle line with a second
robotic line in order to increase productivity and thereby increase our profit. (by #r—/f)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle
with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by ;& &% 3})

V8. —/NEFEE/ATIHIT A manager BIL CEO i, ASERNTL 774 = luxury motorcycles ]
standard motorcycles, luxury F/N = EREF TAERFENMBAEREMNEREHGHHL S, M standard 892
robotic assembly line £ =y X BT X R, FrIXFRATIZAFF luxury motorcycles FHIEARA T sl
robotic 4 F=AYFRF, e HBA = standard motorcycles X AT [T/ profit = increase, (by FTEZHFFH
_)

%%%IEIE\E%:

1) EARBERE £FHESAREFELD, BRZHEHATERA—EtsN OHENFIEE, K
UE #B#R Y standard line ESHE N ERERES AL,

2) ARXR: BRTRSSERTRESHIEIIN, TREE: 1) [EINY, —MREAEEEDS
MESGR SERERSHNTRUNEBHA, RERBMMEE, b0 DHkEZHFE,
2) kBN, THRERERELBET .

3) {EAF IiAH robot o] PUEMNt, BF FRALMBFE ST, KEEZHEUYL

AN
Z~ o
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MISIRHAYERE:  (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERAHFIE price FHIHEV .
5) FamB—, RIOTHREFEN. T—AVEERMNT mER.
6) FMAZIRERIANERAD, ERTHBIHEAD.

MR ER:  (by brandy dy)

1) FERPEANF=HOFENZ D, ROTE— luxury BFIERE— standard 8957 JL1E,
standard L2 MR R EA—EZZMERALL A ERERAFE,

2) REXZEHMAR. LtBEREESZRER luxury, E A luxury R Z 45142 standard )% F
By, FAtSREXITNEF. M standard IHZTREEB R, KEMFESSEEIT T K
HASHREESHIE.

IR ER: (by Mandy66)

1) efficiency #l profit X FEHIZEX R, TUHRIERS, ERETETERS:MYH, EWEMALE
€&, XH¥ profit th ARSI

2) all things equal. FRAEETIZHFIZETIHARE, consumer base @, MRHE T E=%, FEXRH
HBEERASIXINMFTNET, BRET, FIRERIBET

3) profit #1 revenue i£F cost 3k, HEBEFEZSHHRRELE, A— BN E IKEEEH
wENEEHE

MPRMEN R (by #—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: &% & MR EL A TF XS ELAY
MFIR A ER:  (by duanran1203)

1) LTimRix

2) EIRER

3) BT
MR ERE:  (by Sevenzerozero)

1) BEEERENFE5THZRTFRER
2) FRELNTHELMAM, RAXT
3) MHAF—FL%, ZA—FEAEENERS.

WS ER:  (by ophiuchus93)

1) CEO Rut7Y cost i, %B1=E] revenue, Frld cost EA—ERE profit ZHEF .

2) CEO X Fh model FYHEZ L /D, WR luxury ¥l B account for a higher percentage of
sales, BUH luxury, JEBREZESERERTENFBERX, P revenue SFEIR.

3) TRIBSETSEHE M. EEANS AL PAR models X555 J1 AY skill sets BRA—HE, FrIAXFiTRIHE
more training, [EIE, machine 2EAE ] M B E#%E 4 7 standard models A 25 % additional
costs?

MR ERE: (by IEZHFE )
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1) ZBIAE™ luxury B T AT HE AR % robotic 4 machine, EIF T AN X EH . mEREZIH
REFHREHNA—EBZHY, BFAEXRZAEEFEERE. mEZ)IR TAIAE,
competitor B[ EREIE & T T 7

2) REMHAZRELASRMAIA luxury =5, RBER, REFZXN=EH, BERPSREUE
standard X AKX 7

3) 180 profit IXH HIAY T blablabla Z 2KAY

MSRIREAER:  (by skyoceantea)

1) AARE: convert AT RERE, MIAZ increase profit

2) TunfRi%: TimfRi% standard line (9FEELE luxury 5, MHESEEMA, EAHMNR luxury B9
profit margin RS, HIHEFAYLLHEIRAYTE, FPA cease luxury production line ZAE Y TR 7 A
)£ Z portion of sales, JFHEARAIE

3) REEEEEEE ARG HKIZE NG or non-cost impact, {5140/A 5] well known for luxury
products, luxury product & loyal customers &35

4) demand/supply Hi#%: {RIEMT =8, BEMR demand ZFAE, BAKSEZARHE, profitt

SRS
IR ER:  (by CrazyBoi)

1) luxury motorcycles FI{ERAS, EREELY, &S, profitmargin XIfl, RERMBEIEEIFEK
MNARENEFRHEE LB RFE,

2) B production line JHFERZ M, S|i#L a8 A4AR, A—E Y offset,

3) REBEMTHALE, FAMETHEFRNE, SWIESIE—BIBELZGENBERS, T
AP IXZE (% HY production size, ~—EEIELE.

W ENZERE:  (by mixueee)

1) BINFEERNTIE, MBI ABENI Y, FERBEAELEFNERE

2) EAEMEIUY, BERESSE (NS, &E) 7

3) M%K% Targeting Customer @A —1HY, ML TRAERNEREXIREEIRXXMARXERE
i}/

MRS (by REMNET)

1) BP4E luxury motorcycle A S EE, ERUETETS

2) fk#E luxruy motorcycle T BE{RfF—LEIE R F TR AINZ A SIAINGE, BREASIMAEE, NS
standard motorcycle FYHEH T &

3) Convert to standard line X e SE M BB EFEIZEEA supply I F, B A—ESTHRFANRS

06. HR ZKER
ENZE

EXRFHRE—NASIR CEO, FEXMEF AT, ERIMMN-—EEMNEAHRNRI. /\F
R RARE MR TG, MEE LM, EEHKEMNTUETET, MG, BLHHA
TAFHAEED justify fRATAIEKN (by 2x700+++)
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(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

MR EES:  (by USLeo)

1) FERTEA—ERRTIEMA, TJRESMPIMERE
2) BMERFATERD, AR —EREE HR ZBT]AYEIRE,

MFIREMNER:  (by colaringzyq)

1) TRRELENEFEEART, LMBEEKERR—FNIAABAER F2RINHE

2) WRERASMEENTT ZKMftE

3) AR HRHE, EA—MRRINBBIFEESEL, RENFNBEBFEFERT, gAEHMX
EIRNE

MIRHA RS (by IEZETITIT])

1) profit margin TEA—ERATLLRAKSEN, B cost BREHS, EMRIE &
AREE, FERANBAZRRATTUEGEN, STHENERLFBUAZMBIREAE.

2) HIEEBERA fee B AT MUY — N ENMIETRIR? % H soild evidence BB TABEIR R T
9 skill 0 motivation TF& 7 . ™E R TH skill 1 motivation E & EAIF profit margin B X F&
e?

MIRMEBEE:  (by K70 F)

1) NERHNEH, NEARAZ, FEATRENKE
2) BRT RIS, BERETFZASAIMEINGBAIEFFE falling profit, ABPLLMEERGRZ. £~
FRRETE (SEUMEMEERD),IMBILMME taste T, BRI, THFEIEMN

=

=~F

3) XPMERAREHEE T, FHABEEZ the director feel-, I EMIMGNLEIRREER
R EERE PR B RR N

4) ZERERARE, BANT—EHERBERAL ERUHMERARINFHFKENRSBHKRER
TERM R SBAFAEMMEFE T

MR EES:  (byfeilal)
1) HEEk+AHKLL, 8 FRIFIEMERNEIEL, AL, XBFEIIZIERZm, TR, 5
A FE,

2) BE—ARFEE, profits TEBREZATEMERE, profits MXBUAN, tH cost ¥y, XEFE
FIZANE, TTRBFFAFTEEERNETR cost 1N,
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3) WEMFRIASHRE, TARRSEAHEMTIRI? MREERTEREMWN, TaEixHA
PNERKTREFLERERENE, WRATIERBMT, BEMA, WSRHK cost, XLEH =
0 profit, MXLEARZ HR EBIT], EEIEEERRTFHREER.

MR ER:  (by Sparrowfong)

1) #FRTIM profits FEEZEARXR, RELHIHNERZW,
2) \FERHIEINARTMEMK RS,
3) AEEiL HR BRE AXNAT AL hr XAERIIEE H b EBi7]AY performance thEEFE

MR ERE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” X8, XA RIFIEMNIALE, FAREILE felt FH) new
employee HYIE

2) ZEEMEA: /AT profit TBERZEEHR], such as competition, obsolete technology

3) AREELIE new employees, Bf i 15T T, old employees RAMGM BT S~ TTREEIEREZ
old employees FRA_E R, #E T E/ employees B productivity, resulting in falling profits.

MISFIZEEY B (by Lunafang)
1) FEEEE. \FNREFNE SR TRELNENEEEZILE
2) BIRARGEIARIERB R
AR EAERS:  (by Luoyf)
1) allthings are equal (BREMLZFENTRELL/\FRIZERSE)
2) causal simplification (REAHE, THEEAIEEZE, SBRLAIEEAERKEE)
3) false analogy (ARENEXPNXANT, Ao AEFNRAEREEAHR T, MENLLIAFIERZ TR
—HHEE)
MR HAERS:  (by 2 G770)
1) 8 FHAFTRIERE, FURLFIEEUSBAMENHE, SEASFETHE.
2) A—EHRRAARRBIANER LUgEEACIVEELRY Z2ELRE, SBEANACHEUX
XK Y= SRR FE TR
3) itP: BMERUHERNIRATIMER, hAi—E2E A HRNEE, EARTIHNBAREKEE
o] B Tk, FrURATEBEIEESLUYMAT, MEHWITREEREATFNRATIARXRKAE, M
ETEFRZFNNRAE,
HWRRENER:  (byLAYIAE)
1) manufacture department %8 RNETAF & FidAR, A0 productivity, BFIEE ZAIME4E competitor
KsIET, BNMHNEERSFFTREAKRE, FUSBEMERE
2) CEO R 20 manufacturedepartment f head — @ 38, REZF head {0tk feel, 7%H LPREIE
UEHEUE BAZ A & human resource department AR ARG A SE/A S FI 28 TFE
MR MERERE:  (by gthingxiu)

1) #BEEARZE HR —ERTNZER. FEMAANRNEERFEGE, FIAMRIIFTESREE.
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2) FHERBIFHFDZIIRAAZ, NEEEERAMNNGE. AAZER 8 FRIRELIA
K, ASURESRT, FNERTEEN.

3) BENASHIBH strategy FIEIERFHEBE M profit A=

4) |HEYIRESFRAE A REIE N AT IR

MR AR (by lily-rukiki)

1) FeEReEF, FREEFENMIEE 8 FAMXTtL, TR LT EFAH, HELSNEBUTH
o BAREHNEE
2) ERDEHEZF profit W TEMRIREEAANRESEN, BEEHSELFNER, ATHEAK

WMEIESBELTHS.
07. WA FE~
(KB wmEE]

WERFFEH double IR REK, MALLET RS, XTHEETUEE REEERE, RETLX
MLE. L, 8PAENIZERE.  (by 2x700+++)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1. ZRTERBFEME, EEURKRREEMMX, AMRIZEEFEM~=, Eh: 1) 3X5FEFN
double (FFZIE 5 EFEMESHE LK) ; 2) MSLLER, average stock price in national (It 4h 9]
O%) stock market declined; 3) A{IEEFELEERE (quality oflife) 325, (by eatingwang)

V2: FR—KH region it average housing price TEId X HFE—E# Lk, 1 stock price —H#E R
%, FrIMBHREREXNETHNIRAZELLY stock MIEABREEAR., F_ 22X city E’])\ftjkﬁ%ﬁﬁ, B
RBANXA region FEXAFHFX T, FBEA city WERMNAREFREAFTHIEE—ESERK
EIRM . FE=RIEERREFE T ERE, FXFRNE, TRBFEHE EAX? (by
kogumanana)

V3: — 2225 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

MFIRMERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)
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1) false analogy: $HIRHYE region KAEMIIERETE T B city L,
2) FESERMLEK HABRKRESBERE—TEHREE greatly 18K, TEHIEIEALBE indicate future

trend

3) FESFRETHK, FAARRESELEZTE

4) BASERERENM—EHERK, MEN—ETEHK XPMEBL—EX-EFETE

5) RN TRFANTRERAERBRAEL T,

6) FEINKmRNBARRE Bk >R iU

7) BMERREMBEIRK, stock JREEKGEIR,

8) HWEFEFH owner FAR—ZEX enjoy theuse, RAFMHIARITESEFECHETT, 1=

SRER;

9) XETHERNK, RAFEMNE, RMSFEREERE

10) FARBRARKBRRAARTE;

11) MIA—ER B HRERTPKETN, HTNEFHMBESEBCHRATR. TIUX
. BEW

MRIRHAYERS:  (byRigina)

1) EEEXM: BEAMEKRES, XNMETHFEHENMENNESRAL—EBAR, Botkxid
Xk (B, BREK)

2) MAEISE: FELTWATTRAMBMEZFNERF=ETIIIRAR, XPEAEHIESEGE
4 cover FTEFAEEZEXLEENLG, EibA—E BB

3) &R3X premise2: LREMITMNRSEERE (LLNERRZBEAVEREIRIFTAR)

4) B EFEBERRN, FEERE: (1) BEREBzEmNENHRNERETER AR,
(2) ZEHMITEMEZRGAINIEZFAMASE, HREMERNTIL.

WA B  (byRigina)

1) IEEAXNM: BEARKES, XMITHFHENMRNNESSI—EBAR, BRI
k (B, BREIK)

2) fEHIES: AREWALTTEAEMEMETHLEDFEFTIIBAR, XPEAERHESEIGE
93 cover AT AEEZXEEN,, FILA—EEMRk

3) RZK premise2: XRFEMTNRSEERE (LLNERERNEERIFHTAR)

4) B BESEENS, FEERE (1) EEEPZETHENTRNESZ IR,
(2) ZEHMTERMRRPMEZFHRAS, HREAMEROTR.

MR AR B (bygerolt416)

1) stock £ liquidity fR3&fY, real estate MIRZE ., X5 353K stock Lt real estate i, HEHAFA
REBEAR R, WRBERTERBRRIE, WREFM™ LEEZFHRRME.

2) BEMBRERFARIIAR SNBSS, BAAEE S FHNMREZERTUNR NNtk
XY flaw Y, . . BRATEEANFEINOL, —ESHKTT

3) EEERBEXZBHMIIEEFEGA insurance policy, § B IE RE—R TR EARTH,

MR EN B (byjerrysorry)

1) Argument H32 %% REGION (Tf3Ei% city) i¥ 7 FE house HJ AVERAGE PRICE B &E-- AR K1z
iy price thFIFE, H past AZET future,
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2) &% 5 £ stock market TfE T —-BREAHIZIKEELSZE 4. o
3) X house TJPULRAERANBNEEE, BELEERE-F—LETENARITRL, LERFF
KRR, BEREFEREZE. EREREFOEE—ERYT 7K.

MRRENER:  (by ppap)

1) DURHEE average region home price is not equal to our city home price, 34138 89 =) o] 8E Btk im
(ERETINS

2) allthings are equal: i3 % 5 FEMN L ARFKK RS LK

3) WEEEMA: XEUNEZZFERAFFHRFBENERIRTTFER

MFIREN B  (by fks0205)

1) BUEAINEM
2) WHhe%E
3) RETJMUSETHEXE, BABF—MRAEAN, FFLIAEE enjoy

MIRMERNER DAY 7 BEHRLISR4T (by HuskyPP)

1) RS ERFRRRAEA—CEE—HW

2) A s TR e ERTIRELLE

3) ARARKEHE T BIRE T ETFTBRAHSMNFLERAR LT

4) RERAFFEETONNAMLLMBENFIEER, FHPELER, RERDXL,

MR A EBES:  (by gaoyifu)

1) BTHHREA—ER HRXRTESE.

2) MEETH, EEHITFAILRTEFIRELSME EFHNRAT, fImRE, fESHA
EY,

3) BERE—R.

IR ER:  (by YmPearl)

1) L5 FHEBEBANEFTRRAFNIFE R, stock market 2513549, H downturn thF upturn,
ZEENBRERK MK TR B FE.

2) stock fEA—FMEHEFER, Lk houses AY liquidity 5. X AH emergency HIFHFZ LI HIRHE,
stocks Efifl flexible,

3) stock XfF capital B KAEXT houses SRKiEEARK, B A{IXFBEC investment (YD ECAXES
EZIAR

MRENER:  (byRER)

1) EEMRERETARMKRENR, THEELR KESRIMSHESE, BRIEEK
AT ERTRERRMKEEE T, XN EBRIRERN

2) FEREFRARRKRUETK, TERZUERZM.

3) AMATREZE —EILERT BIMNEMIEAZE REATEEARE Rz, MR
KT E TR R R EROENIRES AT, RiSFEREERE.

IR A ERS:  (by booksheld)
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1) FEEIEMRERFED, RARARENFARREZ KM, BETIONE TREIFAEILHER

ERFED,
2) BMERRE ) BABRER, X—EHBRAERKA—EFE
ISR BER:  (byiverson76ers)

1) 3£ 5 FEHHKT MERKRUERARTE, ity government FIRFAL E/LFEFTRAEH
Ke? BNAFEBEINMER, FRERUEEZ THLERNOENT

2) MEHRARZEESASREREFTAH? BNRIMERFEATDKALTRET, REAK
RW? T BEFZEREARERIAIRILET .

MPFRENER:  (by Z% liu)

HERRIEIARRE, TBEFIERAFERRKARKRA—E
all residents KXY, KKAVIE RIS RIEEA—1F
BEEEKEE, BREXEBIEE, FrIAKENEArA—EEA
FEFARRAMATERRE KREBRAORLCEMARL

[E

)
2)
3)
4)

MR ERE:  (by niantingzao88)

1) future=equal, &5 KIME T {b/BUFHIFH S BUR B RN
2) false analogy, BB R— M KBHKE, AFEN. RELLRRF. B, YUEREEN, N
1Z¥E risk management.

08. =/ [T#k slogan (Screamland Amusement Park)
(A B mE]

EXR—MHEREN ceo B RERA=ZFE—H SHEKEEFEEH—ERD, RRERARKERRX
ILRE, FrIAEEMIA slogan 2277 (by zx700+++)

(]

V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget has
increased over these years. Even though our park is mainly designed to attract children and adolescents,
attendance is decided by parents who purchase tickets. Research in the automobile industry shows that,
60% of car users' top priority is safety concerns when making purchases. Our Current slogan " scream the
hell you want(????) (RI1EZM) " highlights the scariness our signature ride, likely scared them away,
so we should change the slogan to “Thrill for kids, Peace for parents " and highligh the safety (e.g.
frequent maintance, etc.) to give parents' concern of safety. This way, we will increase attendance and
ticket sales. ....Evaluate. (by AnnieRemember)

V2: amusement park, 1. Attendance has been declined for the past several years, even though we have
raised the marketing budget. 2. Our market target is parents because parents are the people who purchase
the ticket. 3. a research from automobile industry indicates that safety is what the parents concern most. 4.
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We are changing our campaign of "thrill ..." to " thrill but safe" (IXAirRAEXFEEEEEXPMEE) so
that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a lot, it is
the parents that most frequently purchase tickets. Research indicates that for the automobile industry, 60% of
customers claims that safety is their top priority when purchasing cars. Therefore, our amusement park should
change the current market campaign slogan xx($F It R E 2 2KhAY) to “fun for kids, peace for parents”(z.
2 fj) , to emphaze our fine safety record and inspection and maintanence procedures. So we can have
increased attendance and ticket sales. (by wewe19850816)

Va: —A park FYZIRLE CEO Ay memo: JELEK attendance /0T, REHFHIBINT . RIS,
REMANIA park BAMGILEN, ERREKZHFILMNESL, EARKSH ticket 95k, XNEEX
{EX 77 automobile industry fF9—PMIEZE, 1 parents {RZE= safety, B {1t FH—XLE slogan =& ad 1%
b safety, (EHEMRRATER, XELAAHE) SR FRE—LERHMNIE, BIILBKRK show XL
DMEMBAREE, ERKKE safety, XIFHRZBEIGIN attendance 7 ticket profit (by VicyChiu)

V5: B — screamland amusement park, /RE&ILJLERKTIEN advertising budget, {EZ2HERAEE
BB Tk, REIXA park £ designed primarily for children and adolescent, {B2h1/]1481Z success
depend on parents, |4 parents 723X admission tickets A, {148 #E—1% research from automobile
industry, X/ research 1R IEM{ 169 EE X T parents 1=, EZE Y number one concern £ safety, %A
J&1X7 amusement park ZEiTE JLE R A slogan —EH Z“thrill all [NCEAH TEEF ) thrill] 7, BE
XA R E A CEO 484 slogan U WHEFRIFERIA, NWHREKRRLE", FAXNBUIH slogan K521
HRERENZE M, CEOEEBRERERZE, MIFERENHEEARS L. (byindeXie)

S B

1. $1RZEtk: automobile industry #1 amusement park ANaEZEEE, fIIERZAE L.
TRIERIE
1) 60%HYMZEEIE safety E4 top priority 1t BAZ 4 consider safety top priority
2) % slogan —E S0 attendance and ticket sales, BRARKKEERE N RENRLZR
EFE, BEMIESZIFREZFHNRN, TRBBZFERKFNER.

3. ERXZER: Safety EAEZF M attendance IE—F X, AAT/NZEBRREEEEZEE /1. K
B, BELEREMRRESE.

MR ER:  (by Serenasunshine)

1) amusement park R E TENEZWHNERAR—, TJEEE local economic =%, household

KRB ZEH Income KIRKIEFHEZ KM

) KRKERFERFNERERATS, BMERMEMNT AW A—ERZ main customers
) EPEHF I research KF random sampling A% 7% F size of the sample
)
)

H W N

BIREKLL: RETVRBEREBEMERRGIEREA T T2 KL
B ASthA—EHREEE MR ENEIN.

MIRMEMILE S (by minniecao)

1) S|FAY research £3E, BREXFIEANE, XX/ research Z5RH reasonable 788, F AWMR
XA research RIFIKT 10 NEELF, Az B KRNI 7T .

Ul
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2) iRkt i automobile 1 amusementpark ZEt .
3) F A parents LZE FEIAA parents EFEE , HL children 1 adolecents A2 5 0i parents 3£
AEMNENERREE., NE KT safety sERBER S/ V&,

MR EMNER:  (by gog0GMAT720)

1) TARRXZR, AREI% advertising budget 3k 7 A FE R 1Z 55 o
2) RELVXFREFFI AR FLAATLL,
3) TJREAAREH, AT A campaign b ARELNE L KR,

MIRHAEEE:  (by LS HHIER)

1) XKE—BETNEFIERL, MEZFHSHEERME, FHY children 33 adolescents B
A AT E

2) AEFUMAENHREEESERX (HiREL)

3) REBMEIRS sales BERMEBET marketing TEHRR, Mo EEXAENR—RKRIEE
L. REEFENEEEERER

IR ERS:  (by tobiasbi)

1) REBRRXFLE, BEZFAE target customer, director fails to distinguish target customer and
people who pay, target customer Z7E buying behavior H1Z X} decision making FE K{EAMIA .

2) S| research 235ZE 478, not applicable to amusement park

3) amusement park 9 attendance 2GRS ZERAETRSEE RS HMEZE W, LLMEFIR

v alaraglaray
EEE,

MR A B  (by wewe19850816)

1) FE1RHERR advertising budget A2 decline /R &

2) HIRELLAREMBEREHEE

3) $EIRRIAE slogan FiAEIR S attendance and sales, W iF ARV R E LB XN IRE, BiFAS
B4 market campaign Ft G XL

IR MAERE:  (byglorialan0116)

1) Attendance T f&A~—EZ A A advertisement 1 slogan

2) Questionable analogy, RETW AR REITIW/EARMELLL, AMNEAEREHN T FKFIHMNE
BENA K

3) BMEF—ME _MaBENEH, #7 slogan #/R—F attendance F0 ticket sales < 1& /0

1) Gratuitous assumption: the amusement park’s success depends on parents
2) F automobile industry’s research ~&1&
3) EH#FTAIAS% wipeout ZBIJLES EMNE ], EXIEZRNEKFIAA loyal customers Jii 5k

MR AR BES:  (by AUfE.)

1) £ ourdata +4)TJ£E;
2) RAJLERALLE EAR—ERREKNES,
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3) JLE@;A—ERBIEINF AT SN
WHIREAZERS:  (by haleyxxd)

1) casual oversimplification N B ZE HM S A /EENER, bR FEiEESEE,
2) false analogy B/ MTUL AR, HAIERBNERIRNEBETAZTERE,
3) careless conclusion R B X EBCHNEMNMELR W, BNEEINAERES.,

WSIRMANER:  (by lingkehan)

1) parent WA E R Z T2,
2) RETIH] research NEN Tz,
3) BMERBA—EFHR.

BRI (by REZZX)

1) RER7H#HRELL R ARETL)
2) EREULIFE (SIHHHBD survey, FREBEWFET ZORE HARBRBNFFEFS) .

09. B HBJ5 (food for thought)
(A A mB]

B — local H3E religion 11+ 4 B A4 specialised #9350 Food for Thought, FRf£fii—LE in-store
demonstration, REMEIEIRIE, ZE adopt —LE major bookstore F internet seller A stratagies, XLt
major store 1 internet SEHAYIE best seller MR ERRIX, BERXLAEART (XEARAKNLFERAEE
AW T) . FTHELECHMERIT. ZEXNERER ZRMERILTER in-store demonstration,
BETE RIS 45 bestseller FTHT/ D BRAFPLESER, RFIRTTIN appeal EZHYEZERE, MMIEM profit,  (by lily-
rukiki)

MISTIR A EBEE:  (by lily-rukiki)

1) AYKib, — R local B9FFIEFRXTAY aim target XX AN, T major store 1 internet
seller 11T N AABERA—HR, HEIER., BFEWOEARA—HM, i1 Ri@LE N £
HOARN, MG, B8 FT XN RETHRMALKRIILR SR, HEhEXNEK
b AZAPRMNEZNRBFKIE, FEMAIMILELL,

2) AZCRRIEETRERE R AH E R demonstration, ILZEBER T oI REXTIZS A9 51 /13872 H A
487, RETHEZERMNEERD .. MEBD TERIZBHABED, BB INE cover 545
bestseller ¥THTRIARLESR, RBIEIGINFIIE.,

(]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady
for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
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discount, the author also suggests discontinuing the cooking demonstration. As a result, the sales
volume and profits will be increased. (by ¥k 3k &gracefruit)

V2: Food for Thought &—3< locally owned bookstore which focus on selling cooking books. FT &
—HAE, BRTHEHEZEERHRE TR in-store cooking demonstration by local chef. i 7 #—3 {23
FT B9$5E, FT should employ the strategy used by major chains of bookstore and internet book-sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. 1B 4 7 354} best-seller (9l AvIRK, FT RIZBUE in-store
cooking demonstration R/, (by ZJLIE)

V3: %F— bookshop, HEKEFZZITH, JEEFH in-house cooking decorations F15Z wine and cheese
(local chef in the shop) ,BRIEEMFE—ERIRE, EEUA TIBKMNNFE, FERBUKE by
major bookstore chains and Internet booksellers, T B K& AiXLERIEE MRS BRIMNE, AR
thEE deep discount, ARG H 7 HESHIX LE costs of the discount, J& 1R FEE its in-house cooking

decorations, 1E{RETFHOIXER argument,  (by £ 22 897 i)

V4: Food for Thought Bookstore fYFRER, A#EE1E: A author B 7 F email 45 Food for Thought
Bookstore {4y business manager, A EZ: Food for Thought EMHJE, BITiE 4 HH chef KR BIEFH T
cooking demonstration {&%F 7 2 EBFE . EIY Food for Thought adopt and apply —LE major store chains
F1 internet bookstores By strategies, X%t vendors (3§ major store chains # internet bookstores) Xf&$
HITFTI, JLFE T ARE profit 9P, Food for Thought /1% FIXAEAYSRES, o] DUBIZRIRAIMNHE
% 5|5 % BY consumer, [ERT discontinue cooking demonstration | offset ¥TH1 SR B9F RSk, M
realize greater profits. (by sparklestar)

V5. 1EXFERIZ— local bookstore SZiik $349(gourmet), X/PIEE L business manager 515,
HEBERFMINBIEBITIEN In-store food demonstration (& 7 ZM demonstration 7) ZHIRTHiESE
REZRETRRENFE, EBRMIAAXNFAZTUET K8, BRI HEFE A major
bookstore chain and the Internet bookstore {5 FiEY2E strategies, EATT AT EF0M11]H best-seller
books FEffy, FEEIREFIE (FLEEXBFE) G IARENIEMNE, RERTIUKSIKEME,
B A 7 HEE X — oA SR AFERUN, FEEUHE In-store food demonstration ZH{NARS, MK E
APHEESEEIFE LEF.  (by ravenbechill)

V6: the owner of the bookstore, Food for Thought, emailed to the manager:The profit of the bookstore has
been stable since we began XXX and XXXX.Bookstore (J& 1Y Food For Thought) f§ owner 5§ 7 —$f #3425
8y manager, BMJER TR 1E local B chief SRR F cooking BHINZE, HFMEWHNATHT
™ win & cheese bar, [EEMFEMRIZE. MRBAZ TN book chain F1 internet bookstore H
¥, IERGFZNPELFHEHENHEE, KNNFE—ESBKES ., FH1TEEER best selling books
RIEEREM, FIR{Z1IEEIE cheif KA illustration IXBERAA, XBERMNMNE—ETIURSIEZHA
Xk, HLFRSFAMER. (byKaaaa HE)

MFIREMNER:  (by Chi0000)

1) AAIRXANREMHEAOEGER BN BEMERARL—F, FTREEENERER—HNEHERE
B, EEBEAINBRALER.
2) BUERTUHSSEERED, BRNERUEMERARTMEKRN, KfiwR T IHE,

MR MERERE:  (by S3#E/\GH)
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1) $&1R2ELE: cookbook store 1 chain X F internet IR FIRN A B IZE A M E T ZHEA—HF
2) AR HIMBEUHREREZNREFER, FRAET, BURSEHEETRE, MmIixiks
FEHN

MRIRAEN R (by LI28HE b)

1) REEIEIETNBR—ELLZEBR BN %
2) YRR T RETSRE KKk
3) BEANBRAIF R IJEEANIES cookbook, [ O] §EE Z W FE K AY demonstration

SRR EAER:  (by sparklestar)

1) $1%Ztt (Food and Thougt Z5L{KJE, 5 internet bookstores NEEAHZELL)

2) KL% (internet bookstores SREZAIAL TN IF B HMME &M, MiX &K Food and
Thought FHFAREE) ;

3) TARERIE (GAAFTHSLL cooking demonstration EEIR5[Fi%, {EFARIZHAEXK evidence)

WSIRANER: (by minanana)

1) false analogy: cookbook store is different from general bookstore, strategies applied to general
bookstores may not fit into the content 1

2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

MIRHAEEE:  (by B/NE)

1) TEbM, KELGEG&M _EHJE v.s.locally owned T ISEZ M EBHYE T LT ?
2) cooking demonstration 3 profit 2 8%k HEH discounts i3 costs ~? HEF)E—EE EFHHE?
3) Hrns o ARSI FEE?

MIIRMHAYERS:  (by mandyc)

1) BMABBRINATES . HEIUERRE, L RASTHMINEFRIBETRE 7 XA strategy, AZKHY
IN T RE 2 F AftbE : customer service, various selection... IX££[F 2 Food for Thought ~—E&E
2.

2) increase in sales volume does not mean an increase in profit

3) EHEEEXRHHIXA strategy fY negative impact, i.e. hurt brand image, loss of the loyal customer

(R o ZME—ITBERFLE)

HHIRHEANZERS:  (by Kaaaa HE)

1) BRIEANE L assumption: vendor book chain # internet bookstore ~—E & #iE, BFjEZ Tl
8E4N bookstore &,

2) bade on afalse analogy, BIfEE#7E, thARRBEMNAIFEEE, LA internet bookstore FEUTAN
ek B & BAFTKENRE.

3) Food For Thought TJfE Ex KB = = Bt & demonstration of the chief, NI RBUEMIE, EERZE A
BEX7T, BT,
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10. /NfEHR 4L (small-town newspaper)
(A B B

INEIRRRIEAATT BARIWEB HE AR ARSIELEANRE AL NERRREHRX
ATEFT  (by 2x700+++)

(]

V1. Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({ESCHBYE— marketing consultant 545— small town naespaper Benton Bugle
owner fJ—7)> business analysis, )

b1t Benton Budgle E5—)> small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XPMNEAZERIE) , HYNEEZEIR

Benton iX/{> town {3 local residents =% other media, i.e. television and internet to watch news, REFIHE

— national media outlet BT [E{X &2 FH (advertisement fee) FIFE{X1TIH 2k F/5EEMNR
(subscription rate) to attract more advertisement and readers, increase T revenue, 7AJF additional i

revenue O] Y FI3E marketing, SAEWRE|IE ZLHIITEZE . B IX /™ marketing consultant 3211 Benton Bugle

HEBITFEET 4525 H (reduce advertising fee) FIFR{XEEEMIE (subscription rate) EIZHNUA
(revenue) ., (by Crystal Chai)

V2. —Z/NEIRZKAY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. %8 /51 K A —LE readers B REI@ITHAFERFBELE (XAARAKNIE
B7) . Someincrease advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion

rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B

2]k should reduce subscription rate and advertising cost to increase profit and save itself.(KEgt 21X, &

HOURAKR—HEXREHERN) (by XE)

V3: — marketing consultant Z5— N/ NEIRAK owner B9EIN, T AMAE/NEHRA L BEE

financial issues REALEEL T T X, RAFANBEREZBEINENBRENENRKEGIELS, AEEWN

LK owner FEIRUZR T HE9Z AN A P ITRRKIZSIRAD revenue, argument BEHE AFF/LA

RAMNERBOREEN M T REHINT, FrIAEBGX NN HREBX AN, REBTXA

=z FEEHNAY revenue T LARZ H C marketing IR5|E Z3FE . &[5 argument 3%, REBILXE D

TRE, XN TFTHIIRER A BE increase revenue so to save itself (X @ PNERAEMNRE R, NAIAA)
(by yzz1234)

V4: — business analyst 25— B FFSKA9IRALMUEEIN, R MRILE AW SR FHRE~=T . A4
WERGFR? AAMEANTESRAEBAME LEZFHERIMRDOAFREKT . BaEgmr ik
ANFITHIEVR? Analyst 358 0] BERTTRNMASTIT T S0ME, IHSEEZHARIT &, e E
ZERNKITIHIRE . E2T7NMF, BB HEMERBUXFH AN KK EZHWARTEZHITT
1. RIEMHEEXZKIRILAY revenue £FF, XRIRAETUAE B AR AT marketing £, XHSEELH
AKRITHEXMRE, RMFEER. (by ASSC)

V5: Benton Bugle £ 5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAJJE E-Z1ix Benton X town f local
residents E{fi[a FEREMIE LM, SAF1EHE — national media outlet @13 {4 2% FH (advertisement
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£ /B 2021/04/12 [a R ER IR (BF/ 1Rk 4/ TEE/R/TEX)

fee) FIREAR1T 5% 22 FB/5H E 1148 (subscription price) to attract more advertisement and readers, T H £ 35
B9 F3EAR O] | FSE marketing, MTdE—251E 0 readers, A IIX > marketing consultant 231 Benton
Bugle th Z @IS PRS2 27 A FIBR R EMI&RIGINUZA  (by LUCCINO)

V6: T small-town B newspaper HEIf financial problem T8 &R F 2 42 698 /> #0 subcription rate
BIFEE, TEMEEREH @ T TV # Internet, A5 —LE national media outlets 3@ marketing I% 5|
I EFEERINBR T BE, XS — 0 Bundon fHARA SN IZIXHEE, IAKIGHN & E&FEN
subscription rate,  (by dongspark2)

V7. BANEIBESTImINEE 181X AN/ NER IR I Y financial trouble is due to the declining
advertising revenue and subscription numbers. increasingly, people in this town Z3EXFEM T ., AL
YEJRIRE while, $R4LTT AEE NS 2% adverting fee 3k offset the loss in the revenue, but ZNERIE{1ET |1
reduce adverting fee and subscription rate would be better, IEH: 0811 Z national media outlets
MR E TS5 EZERAZKBEE T, therefore, newspaper should reduce adverting fee and
subscription rate... (by fearlesssssss)

MR I G A (by dreamhh)

1) tbaM SR BRI MRE RS
2) REERTEHOA—ESRSRMENEN
3) EEMMRBITEELLSTE.

BB&: M Several national media AF, st=NFHEE=4: (bycai Ji)

1) false analogy
2) scope, national-- small
3) several, special — general

SZ B (bycicilolita)

1) causal oversimplification LN &S 1E R EEIMRE R E R, LLMEIRREL, FEMRS TR B
WEREFK

2) all things are the equal national media R FIIX MRESET ERER TN, ARERFHLSHMIN, EA
EX, EXNAEZRRDBEMHI,

3) gratuitous assumption national media YR II—E2F A 7 XA strategy WRRE 4, BRBEUREE

HEHAMERA,
4) insufficient sample 5§ —£ national media [F 41X strategy TN T, —¥ 2%/ BFRFRM
A,

5) doubtful survey X4t small newspaper ZE X —INKES Z 51, BIXEMMERNATIZIAW, EESE
B4, mHBEEFARREW?

MR AR BB (by FR4EZ4H)

1) $#iRELE

2) 0 revenue FIERRE

3) ZimfRix financial trouble §9REIR—E 2 advertising fee I subscription j& />, TJ8EREIALF
TE. « XoFEERASMHLATE T #EEBB T -

MR EEE:  (byspancerlll)
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£8P 2021/04/12 [ AR IR (H/RRBE/AEE/IR/EX)

1) TURBENRIRE: national media M/MRIEATJEE
2) /DT subscription & AT gE LR
3) BREETEHDTEBT Benton FEFERMNATES

MR RS (by RIEFIA)

1) false analogy
2) revenue AET &R financial trouble
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