
Navigate diverse views
Mediate disagreements
Constructive dialogue
Address underlying issues
Mutual understanding
Win-win solutions

TMs feel heard, valued
Empowered to collaborate
Learn & grow
Resilience
Creativity
Strong relationships

AVOIDING

ACCOMODATING

STOP

THINK

ACT

Conflict Management Styles

LEARN SHARE SUPPORT

Lunch & Lead Series
 Address Conflict with

Confidence
High Performance Teams NEED “Respectful Conflict”
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They need

Leader Responsibilities High Performance Outcomes

COMPETING

COMPROMISING

COLLABORATING
Win/Win

Objective:
Solve together

Lose/Lose
Objective:

Avoid conflict

Win/Lose
Objective:

Get your way

Win/Lose
Objective:

Agree quickly

Win/Lose
Objective:

Don’t upset anyone
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Assertiveness

High

HighLow

Conflict Spectrum

When a leader needs to step in!

A leader must
shift conflict

management
styles based

on situation &
others

involved

Always

Be friendly,
 not friends

Strengthen &
protect

relationships

Dysfunctional Conflict
Too little or too much
conflict is destructivePerformance

Impact

Neutral

Positive

Negative

Low High
 Intensity of Conflict

Functional
 Conflict

Moderate


