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01. IEKRE
[AAB#]

—NNSZ BB T NESN, 157 professional athelets i spokespeopel I NEFIHEMMRS, BEEIFE
B RrEEE middle-age or older people, MKT B NI4T 2 EHEETIEF N 1%1E teen pop musician 3k
target younger people (by Godzilla21098)

(]

V1: —ANAS)HY Markting director 3% T KHIMNE, FHTASH Alpha (fIIASIH—N= &) 1
sales —H increase, {BFEHRITMIE Alpha 9 sales &) remain 7, ZidIAERMN AT AWM EN
Alpha /=Y Spokesperson —MT AT AN (FRIEAET) , AFEXATE middle-aged F older man
B EERZVGE, T2 Alhpa = EZEH] consumer ;& middle-aged # older man, FEX4
Marketing director X 15%: IR IZRIEFK (] Alpha £ Spokesman, & 5{—/Mt4 pop RITHTF

(BFET . o ), XHEEFEANIA Alpha FLEEFTFF youth 9T 3%, BEMAELE increase Alpha Ay sales,  (iX
BEXTICH/REE, RiZMEXH., ) (byLabmem009)

V2: —NAEIY Alpha 5210, EFFE 7 — advertising campaign "I'm Alpha Man"89/ 41758, it—¥=
MARABENRE. EEHAGNNER, FAETRFEESHNEH~RMH, NMEABEE 30%H

SiEEK, BEATERER, ATHEELN remain at the same level, —7 research XA, XA E
MMEFZEEFEZFAN, ZABER BAERSREKNEFHTEREEFTRES N~ mIuginK

IETEANE, FEBBERZA (—ERANBR, BEAMTART) BEEEKE SEET

B, B mEER, BEMREANRZEEAZRIFREAN, DURENFRSHERENEE, M

mEXEHERIBA WS, (bycyrann)

V3: Alpha cologne XM B £ Marketing Manager —E£iR 555 &SI

Alpha XAMIE Eid X 4 FEZRZ 7 30WMHEEK, I F8NRENAREA. MHATIALHE
FHATERTFAREZEFAN, BELEIAEHEIIERENRES. A TRAHEEN, RiZ¥ KHE
BREARZEFRA., THBEKERWNIZEARTEREE D..Cleaver f£4 Alpha XM BHHRE

A, FIEEFRBEMNEGHNPEZEETATBNERA . XHEETTERSEK 7, BAS—1 A%
FR A HEXNIE o

(Alpha cologne)

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5. AR MTA A FFSLA) Cologne BY/A ), THIEFER sales —H A, REIHERE A2 B IREHE
e, ZBIHMEKZEBRREER group, AFIRIMTEREIRS sales A9 best TR B IEME BT
FFELE, XMHRTINRS sales 2EN, REAMARINEE. BHFER. L% best KLEX T .
HERAHMWNTTEIRS sale, HE IR TTEE market KFREELERTS, REATWEIFZ KM, (by
287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 1£iY : ASIF AL =FF K B2 —Kki¥
KEAENER (T hire Zzh R BB H & RIMNVEIBRZAHERFEAN. UE ATRSHEE A
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Rz BEENRERFERAN IR 1Z hire —NFEER [ teen pop star SRS 1815 1B,  (by
getgoodie)

V7. —Z Y Aphal /A 519 marketing manager 545 CEO iji: {169/~ & Aphal(F R EX A S) M —H
R¥F 30%AYIEKES, ZF 4 advertising campaign specialized TEFRZF AN, 15T Wizah RKHE
spokespeople, {BRIXN=MAHEXRENTIEKT, ArIURIZE#R marketing strategy. H7HY strategy
RIZE S BFREERBEHE, FHIE—Y D 4[] pop musician SKIEUHTEY spokesperson, FEEEBRIGIH TR ERE
EMNRTFHPEEARBELANERAN, MIEXA = REEESLEEK,  (by Syona)

V8: the managing director of Algae Men's products (£ Z A KICHE T, algae EEZXH)) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbyqin)

V9. BEZAIZ, marketing director 45 ceo B9, /A S)AY/~ fA"Alpha congene IZHY", $HELEKT
30%, 73 the first four years of "—/&] ]~ 24+13" A9 advertising JEE115 7 155 R spokespeople, —MAZE
BREBFESZFAEFREAN, {BE inthe last two years, sales remained at the same level, &IFH T,
£ %1 7| untapped potential target-- youth customer, ¥ IE— the latest teen pop FxF DC kK=, M
REZREBIFRZAR, X increase sales, (by EEMEE G)

V10: K#EHEIEE— RS I grooming AAMAYA SN Alpha, {18 —NE %] 4% "I'm Alpha man",
FITHAS ML, 1R middle-age # older man Z IS E ., @id research i JIE A FEZXRET
middle-age 1 older man, BRITHIREHNLIBEEFFARIFRBIEIK, T2 marketing (T ARLIA
ARAABFHAEERARYLY, BELWSIEBARTF, TRERAEHE ShEREZREAL—NE
2289 hip hop FAE . XAAAERZHEE AXMFTIY marketing At AMIAARMERMFERKE A
(Spokeperson) —E T INHH AT = REBERANEZHAEKHEE, (by/ N\ LEEE)

SXE B
1 ARXF: KEAMBPELIA. HEALTTRISHEMREREAEML, b economic

recession &%,

2. HtheE SEXARSAXBER AMIREXLEEH FHMREZZSFHAX BT,
last two years HEARAEAKRIUNEHEHLAE,

3. LiREERE: KE—ERRSIFERAN. RAEIUREIFXMEE FROPEF AR BRI
FFERBA, LLMTUR—BERFRELRRD, AFEFEPHLEHAEZRL, BTE
N IE i

2B (bycyrann)

1) IR ERK T I teen pop star YREAHER—ES LE? T star ARTT
A, BIHERE IHRASEZEENR. MASREATFEER, E XA the reputation of the
company is tightly linked to its spokesperson.

2) fRIRAR: EJLFFHEFFE, AERE advertising campaign (Y55, TTRERFTHNFRITT more
innovative Y= S #1777 HMEHER), HEEMBHMELFIMENENL, SFEMEIAA alpha
RKIVZRAA R & luxury TIARZ necessity. Fe R XEE )%t alpha RV~ Mt 4.
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3) fhiREtt: hEFEANEWH, FEANMXTH. FRATERSEIBHERRE, T&k. mA
hEFA—MRLLFERAE loyal, HAMINEREAN T BCHEREREMSR, ATAEREHRR,
i BB — AR SR .

MR B (by /8 Filo)

1) JE{A pop singer FA—E R K ER AT
2) IFEXPLE sales Mt A—EREEN RARIER

3) MERIEFRILL sales 180, pop singer thZEIRKLL

MWRIREAYEEE:  (by xinnnyang)
1) sales REERAINEHMERNGEE, XEINALFEE A= HMISSRERBR, XHERFRT
KEAHXA

2) FLFEAEFREAZRE MMNEEMERZEAR, WFRERRALA—HFN~RIITN
AABNKRERERSEIN, R T/ NEASREABRER

MBS (by dokey960324)

1) Casual Oversimplification: sales NEHIA—EZ K 4 target customer AIFH, FoJgER L4
%, ARFE, IEBERSSEAEY. mREREERE#A. T EEEA E

2) Hasty Assumption: 7 BARTHIZMIE R REIR S sales IB7 {R¥FTF youth market X R, FE
BHAE. EFHESRETL. EFBIIAL MEFETHYERESEN, L5280 THH
HXIRD, TTHE sales RETRAK

3) Cost-benefit Analysis: X TIH IS HRREZBEREK, LLMZMBERE. BERESEMES
S g K E D, LLMEHAE. FIRINHER, ENELNER popstar RKERES

IR ER:  (by tobbygin)

1) youth fA—ERF XXM =RMNFTE, REXKTATHELFAREZTREAEL. BURELAIHXN
algae oxx {97 = BB R E X R EFAMN 5

2) XMEENFTUREHMEER, HFARRAREANEA, tbiiBETHEAY, EMhES
NEMEEH TR TE TR, X3 ERE sales By service NghF, HEMNFFAFRLIAT =M
FHAER RAEARLT . R EALEREER

3) BMESMEEE, WENFEERE, BIFZHIUEEFRAXA POP STAR T} lead to increased
sales, Tt > BAKIRIER, WA ERAY

MR EEE:  (by D)

1) A4 spokesperson F target customer &0 sales fYME— K =
2) younger men (YL N A—EBEHEEAS
3) market survey RIRIERIMEN LR BB 2T EE, WA trend A—EFIXFT—HF

MFIRMHEHEES:  (by RZ B

1) FERPEEEKA—ERZE A campaign, TTREEZ~RIITHE? MEWSIANY FRREH
2) FRNEBBEENEBIR, RVBETEAZ D sales I
3) 15 teenpop star TJEETRTEER, HBEDITAARUEE

MR M ER:  (by 5 ship)
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1) #k pop star RALEER 5| A
2) MFRKT FEATSFER T
3) MEEAERETEHFNTER

02 AR F >
CEREEH)

W AR BEARBEEREE, FABNEES £ 7T —EmRENHRTET. TUZLASHAK
HEERXEE, K5 EFARSPEN. BNLEEEE MEXRFEHRRBEMEN. . . (byEE

ouzi)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1. ZRT7EABFEME, EEVWSEERMMX, AROIZEEFEM~=, Eh: 1) 3L 5 FEFN
double (FrIzfE5 EFMEHEE LK) ; 2) ME5LLRER, average stock price in national (Itb4b ]
O¥) stock market declined; 3) AfIEXEFEEEHRE (quality of life) 325, (byeatingwang)

V2: FeB—/KH region it average housing price ZEiZ X RFE—HE LK, M stock price —HE T
B, FrABHEREXNBEMIRAELLXT stock IR RREE R, B ZREXA city FABKE KR, BL
RAFENXA region FEXAFHERT, BB city SERNARAERAETHIEL—ESERKA
FEIRE . F=RUEEERETFX TR E, BXLMRME, REBEHE £ARX? (by
kogumanana)

V3: —/ bR L2 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

IR ERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: #HREIIE region K AEIIERELE T B city +;

2) TESFERMLEK HARKRESERAE—EHEE greatly 15K, I EMEIEARRE indicate future
trend

3) BESHERETH®, HIARKRESELESTH,

4) BAMELAFEREN—EEBERK, mMEN—ETE XPMEELA—FES—BERETE,
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5) FHBRN TRHAEKREFNERERAREZEBSHE,

6) kM MBKRAREREE T E>B M,

7) BIMEREKBMAREIGIK, stock TREIB KGR R,

8) AFE=H owner FA—EZ enjoytheuse, WAFTHARITRELFEBECHNEFTT, A=
FRED;

9) XEFHRERHK, BHFEME, RsHREREFERE,

10) B ERARK T BRIAARE;

11) AMMA—EREFMMREFRMRE AR, BTNEFREMFEAEECHREAR. TUX
Shh. #EEW

MFIRMEN B  (byRigina)

1) EEERM: BEASREKES, XMEHHEIENRNNERA—EBAR, FoURkd
k% (Bt BREK)

2) fthEAHISE: NELTWALTRAMBEMEFNEREF=ETIIIBRAK, XPEAEESEEE
9% cover FREFHEZLEEMNL, HUILA—E E Bk

3) &% premise2: LEEEMI]MREEERE (LLNERZEBRAVER L IRIFTAH)

4) B EFEBELMN, FEEFE:. (1) BREBzEmNENIRNELRENEBAR,
(2) BEEMTEMNERHNNMEIZFENRASE, HREMRZNTIL.

MFIRMEN B (byRigina)

1) EEEXRM: BEAEKRFES, XNMETHFEHENMENNESRA—EBAR, Boskxid
k (B, BREK)

2) MAHIFE: FELTWATTRAMBMEZFNERF=ETIIIBRAK, XPEAGHIESEGE
9% cover FTEFHEZXREEMNL, HUILA—E E Bk

3) &% premise2: LEEMIMREEERE (LLNERZBRAVERELIRIFTAH)

4) B EFEBERMN, FEERFE: (1) BEAEEzEmNENIERNERE N EMAR,
(2) BEEMTENERONMIEZFENRASE, HEEMERZNTIL.

MR AER B (bygerolt416)

1) stock 2 liquidity R38R A, real estate MIRZE, X & _E# 3R stock Et real estate 3%, HEETHAEFA
RERBEAZE,. MRBFERTERRRE, MREFM™ LEFHREXE,

2) BEMEERFARETAR S LSk, BAEE S FNMEEZRTUIRRNNIEEEK
XS flaw By, . . BATEEANBIAL, —ESHKTT

3) {EEEEEEEEMOIT AR insurance policy, 5 BT RE— A= AS 2R,

MWRE B (byjerrysorry)

1) Argument 32 %% REGION (T3Ei% city) i3 XA I house fY AVERAGE PRICE E&E---A~MUFKIZT
(Y price thEIE, H past RET future,

2) Jd% 5 4F stock market TR T B EARIZBELE R4 o ©

3) 3£ house T PULRARENRINEREE, REEFERE--7— LB T ENAIL, LEARF~
RTRG, BEREFERE. EREMFFOER—ERT T W,

HHIREANZER:  (by ppap)
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1) PURHLE average region home price is not equal to our city home price, B/ 1385 B9 =1 o] 88 2 1Rkim
1B, 455 1K

2) allthings are equal: I3 % 5 FEMN LKA TRRREFFEL Lk

3) HEEEL: XEUNEZEAFFHRSBERNERIEFTFER

MR HAEEE:  (by fks0205)

1) BEERINETE
2) WitheF
3) RETJUERTHEXE, KAF—MAEAN, PrRIREE enjoy

MR A EES: BT L T BERL SR (by HuskyPP)

1) bR dERFRRRAEA—CEE—HW

2) AHEHFHIRREERTIOELR

3) AARKEHE T BRAFETFTBRNHSNFLERAR LT

4) ERERAFEFERTIMIANLLMEBENTIRER, FHPHEEHR, RERIXL,

MRIRHAYERS:  (by gaoyifu)

1) BFHmHRKA—EHK, HRXRTESE.

2) MEFTH EERUFALRTFEFHREMOMIGEFNRENTR, fimRKE, GREFHAM
180

3) gﬁ%}—a‘_)\g\o

MR ERE:  (by YmPearl)

1) 3% 5 FREEBATEFTRERAFENER. stock market Z513%H), F downturn 175 upturn,
ZEENMBKERR AR TR thFE.

2) stock fEA—FIE T FER, Lk houses 1 liquidity 5, 2 AH emergency FYFHFELILAYATE,
stocks B flexible,

3) stock XfF capital B KAEXT houses SKiEEARK, FEULLA{IXFBEC investment (YR ECANES
=X

MWIRIRENERE: (byRES)
1) EENBRZERTARMNKREAAR, FHEELE, RESHRIMESRKESHEE, RARFAEKX
HARINETFEETREBRRMKBITET, XN EEEER X,
2) WEREFARRAKGE K, TeEEENEZEM.
3) EMATREZLE —EHJLERTF BIMEMMNOASE BSATLEERE Rz, 08
X7 BEFHIETRAEERENEERAE T, RISEREERE.
ISR A B  (by booksheld)
1) REEERRZEFAMELD, EARBBRENFERRRENE, BEERFHNE THEFALEIE K
EFRFED,
2) BMERERAAMESR, X—HEEERKLA—ERFLE.
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03. Greentree F R X SHET51E
[ B &B]

GreenTree (by arstar)

(]

V1: Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery =M% /5, J%E%%%E’J RIIEFENEERERLEFT, B2 profit TET .
AT FBFRX A a), HE#XTWHI‘JEF*’“‘%E’J AR, XA chains REFRIERIE I0RT, FE
B Einr= AR R AR BUS/ R I, 7'37%4\%[*‘12&:5? MO REE MmN, XANEFTER—

M EENMEE S, EENEEN—DXANMEERNES. EAXIEEEERER Greentree R

%, BIRERREFBEENOEM, FrIMI]HLIENX —2ER TN N ERETREZNHE S, i

1215 Greentree FYSHEMFE. (by Angeladesany)

V3: —Z MY Greentree FJ/AS), sales ILE| T TNIE{BE profit NZETE, SEEREBNIZE cut cost M,
BERASATNMEBERESHES, PTIAEME] cut cost BIRTERE IJ:/\E%%Q low, AERHEL
lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut costs, (¥FRIAH
— AR ATRFEESHASLEEANAVER, REZEENTAZEREHATAN, 57--) . EZ4
Eit22 partner with Cabarbet Coffee Cafe, XZKMIME/ERLTE Greentree AT, B A— recent
survey showed Greentree and Cabarbet B 5|fIZ RN, FrlAFIIX K cafe FETT IIEHD new
customers, ZkMESN sales #0 profit,  (by mlsswing23)

SX B

1) f#BIRER: & expensive displays and free samples 1% R A~—E §EIL F cut cost B9 B BY;
display 5|55k ARE, T free samples B gERmRAERM, HIBARAX, BHATTES
BRE AR, FEERTFHNE,

2) TIEEAE:. XHRIRLT arecent survey, SEEIRIRR survey HEMEELLLN sample size;

3) ZimlRi&: TJEE Greentree 1 cafe By customer Bt 2EHE—EE A, cafe A customers EZE AT
72 Greentree 977, #A cafe H1EARREIL SN new customer;

4) ARXRZ—RIEMEA: Sk SGAFthiFEE HF Competitor, =& market as a whole R &
o TR D BAR—EFH,

MR EMNINE S (by yvonnel90)

1) casuall oversimplication: costs FEARE 501 profits AIME— A =
2) gratuitous assumption: RIZIRMMHIENME EAESH
HAFBUE xx BT R T 8ERERI ) costs BRI sales FTI) profits F—E BN

MR HNE (by milkcowWang)
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1) decline in profit ~f—E & cost EE (B ZEXNFHIN, /= HRE T
2) BRI, BUBIKIZASE WA A experience BRI IR
3) AETMESIHEANRIZER

MR ER:  (by BRED)

1) BREREMRERE, HHLR, A —ESESRITIERRRER
2) B RERTHE R TS EMEELONRE ST LE, KEmHEE
3) REHIFFIIHNETREMAKRTFIE, MEA—EREWSIME

MFRENEBE:  (by TAEMH)

1) surveys NOJ &
2) WA free sample EF AR N
3) FF cafe counter T EEAREHE .

FMRIBHEAER:  (bydorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample
may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MR HEE RS (by RXIDE GT)
1) FERLTRAME, F—ERRA, MERARERKRSZRE, TEBEREEE.
2) FMEEER B iR PEERE, ABADHMERRIBIIETEERE Grocers FETRE T, AAIHELE

EFEF.
3) WREFEMITERESIE, X ETRARRLE.

IR EBERE:  (by Yuriyam)
1) BEETJEE, RNEEBA survey MEBERY, XN IS 4%, & cafe BER 2 FEARMIEIL
EREIXHE

2) 1M AHEEA—ESRS| wealthy consumer, INRMIHNERSMAERRK XEFHEANZ
EARERMIIXEXRA
3) fth]] profit TEEMERZBILFBERE 7 |5 wealthy consumer XML

MR AR EEE:  (bylululara)

1) B HE GG iy eachstore AT HJLEJLTA, B 10 PATEBMERBAE,

2) GG AT EREARERAREZERIRESH, WRED luxury F=REHE, BARS
MERK, MEAELEH. REZEABASE, BEAKBNRGEETIURIRMARN, FE
EliRZE RS,

3) SMHETAERTE, WHETIRESSE—, KEETHAB TR ZBMENBERA, WA
—ES%E GG store FYZRA.

MFIRAHNERE:  (by #£/1\4E Vivi)
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1) author $51REYIA A T F R F0 eliminate product display and free sample A& IMEMARLE, K AiX
LeH SR AME BT MYER MRS

2) MMEEEEETEASERESHME, BEIEA survey Ao FE, RIEIX survey T 5 HiE
UE ARIX AN INHEJE F1X A store B E1EE type BIZ, i BAMIMEE FF RS2 store R E ZHTHY
JRE

3) author FTZEH] cost-benefit analysis A 8EWTE profit =15, E AFMHER cost IRE. MBF
RO R EAEK T, FEI{ET revenue, X#¥f profit i AT EEFE T o

04. =B TEINNGN 2R ZES (Cindy’s VS MegaBurger)
(& B mE]

— MRENEEPENEBL = REENEESRE, WIMARNIEDIE, EDIEEE lower operational
costs, supply BB A cost i, MEREWRSIELZME, K AL nationally known A9 clothing F1ZK &
ERARA, AMIEYGEDUE, ZERMNBRLth—, . . (by J0IEAS bb)

(%]

V1: — National Fast Food chain MegaBurger 3 director 15 fk—-NY Cindy's Local Sandwich Shop fIIAfth
{189 franchise: Cindy currently has 2 local restaurants in Tomville. Director 1 DA 1 EDIFLTF: [—
it 4~5 238, AR, AEIR] 1) BREMAREHREIELERE high operating efficiency, buy
supplies in a bulk at lower cost rate and share advertising expense - &%%; 2) standard menu, so customers
already know what to order and know what kind of food quality they can expect; 3) Clothing store franchise
has been successful. Z5Et clothing franchise store 15 people prefer nationally known restaurant. Join us now.
IIANT zE—ESiL EiER value fh{]AY dining, M. (by liubolong713)

V2: BF—PEEXNEEDA S MegaBurger MI— Kb =H38/)\ & (Cindy's Sandwich Shop) fnEEARA]
BN EEPHHFEE (franchise) , EXANZRRE/NETE—NFFRT billive BEMEAIM TR, EBILE
ARE. XIMEERXAZEN, HNNNENBLREPETFLE L, KITEXRTMUEERERAK
MRSIEZME. BER, #HETUAM—EMNEROMEHE, TEHROTUEHEIE, RATERK
T, REA—EEANHBEREE RS SAEEZRREN, XA EREMIIFAENE
TZiR, FrIAMNBmEHEE L. (by Jovimiad)

V3: 1 franchise restaurant o] PUGEIRETRIRZ 74, I MegaBurger EHiAIIE, o IAMEREY
Mg ER M, TTLLE high operating efficiency , 3£ 0] [} share advertising costs. B&Itb = M, ZHX
franchise restaurant [FIA o] AR B|MZE, =& A{ =X nationally known clothing stores —#¥, A{/1&1i&
what to expect(Z KH9), FFIUAA{THESENREDBIRE. FEIL{EZRL Cindy's Sandwich Shop RIZAIA
Megaburger family, JIASEIFHNAEE AR ZER dining experience,

V4: The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. XEZHLZ0H C I M &
BUE, T IRZEITF4L: LE40 lower operation costs and attract more customs; cut down the supplies cost
and share advertising [—#t 4~5 £3Ef, HFAX, HFEIFHK] | MAMRTBERESHMKENEY
quality 9IE &, ABEXM T —/ iR, HF&ERRIE ZZKAY customer prefer nationally known clothing
and home-supply stores, Fffl}{, Cshould join the M's family and 53—/ M= (&I127T)  (by minithlv)
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V5. —/MEKHY fast-food /A S)A director i —3% sandwich J& convert st {1695, IXZ sandwich £
LYWELE TRRDIE. BRAFLEE, 1, T share &, MNiHET &EH X, 2fast-food A ER
KL, BHRZESEANE (XBRRTHRATHEN, ARIENET, BRUEFERA/MAFEIER
7t) ., 3, most people ILFE prefer & national LXPRAVEHFR, AAMIINIZtEEZE well-known BYJENZ
R, AAMMNELZANELRETNRY BN 7, RMEMNMEASFHNE 8. Frld convert =~
&, SHELMH profit, (by E£2 0115)

V6. AARZ BETASIR director 45 C HHEEZRN—FHE. BE—XEBET, CEEWT Bill..&E
bk, BRASE. ERRE: I local NEEMABBEHE—PEE, IMNEDREE
operation cost f&1lk, BEHZ &, HREFLSWEZEHNRENT R, EAED SR
BYHAEE . KL TRRET., tHIRE| T —LeE LRI franchisees, PTI C RAZEHIA B ES], MTIEE
Wi, SEBHZFREFNMENTRIURS (8iF 211 service that customers value)  (by Phoebe Zou)

V7: —7 MegaBurger franchise A3 national chain store Z5— %5 town B f—™ Cindy's Sandwich Shop

(EARRDIE) 5 PRERIMAFKNE, SIAFKAITTIA lower costs and attract more customers, fIAF
IRERAMRET I bulk J3E 1 B 9] |) share advertisemen plan, FLBRREZ AER AL EEDRE SEMEY—
¥, AMMbEEEEREMIITEEETATBNET. MAFKN L7178 EHNATRAFIAREHE
! (byGreysonnnn)

V8. — N EEEHAINEES{E4% B $EAY owner of a locally owned sandwich shop TR 11125 _EAIA
BAY, BEXCREBBRNAEIINERE, BAXFREFHRMNAMANENRSIELZHNES . RE
B 1. 1EAZEDIHE, canbuy suppliesin bulk and share advertising expenses, BTAMAK; 2. MEAI=
¥ % national clothing stores, E#FM{1BS=EXIEHIAIIR/ERE & they know what to expect on the menu
and the food quality 3. JRITREZINAFRAIIE, XEELAHE LR citizens IR EIFHY dining experience (by 7\
RIEFIF % gmat)

WHRMEABEE:  (by DEEACTTE)

1) $%Ztk, 3L Clothing chain stores # restaurants stores 2Lt

2) Zimfrik, EABTRMET M family Z BT IR REMBHE NG, HEDE ERA.
HPETHRZRE A Cindy ERMEZERINT, ARH citizens EEWEE popular B9, MEETEAH
XL, #FHURRERE®T .

3) AARE, BFHEIMAME family Z EH BB IRARXLEMARS blabla. . FEMZ, Cindy T8
FAaEE AELE Unique A BINAY, BRAAMRKT RO RIERE FRE, S suffera

loss, . o blabla...
HISHIREAYEEE:  (by liubolong713)

1) Cindy TJEE AR HAFEZE additional advertising expense, & IEHN 7T .

2) Cindy T[RERINT & menu B3 customization, & F =Nz A4 local flavor, —7 set menu R 1%
152 local K

3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ . A~N—#£, TILEMHA

2R,
%%E\Eﬁ:

1) $#IREE: HEF UK shared advertising expense 3£ A~8E15 BF sandwich shop —EBE T & X
K,
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2) $81=2Ktt: sandwich shop # clothing store 512 3£Lt, clothing store franchise has been successful
ARF 7~ sandwich shop S\ T national fast food chain th< I

3) ETimfRi%: 2 local restaurant I T national fast food chain AR —EREKS|MZE, TR
SREEZME.

4) Cost revenue 74T, RULT cost TTREMIGFAL, XA EELLE cost

5) frl BEEHARRME

MR MEH IR (by ZEIL)

1) %F survey X B CREREELEELAR SR EEHUEVRRE—ESREZEHEIZIR

2) EHMNELSPERRR —H0E

3) costbenefit, AT LUK cost (B2 sandwich JFEABEXILNA, REFFEF, WEXBAHERE
o] I E A

4) IAERFMIFSEE healthy diet

MR EES:  (by KK TIRIEIE)

) FBIRBE: BRI chain A9 cost KT benefit, IIAZEHTESTERIAR expenses, | HR
thR— Eih? FrIAARBY 32
EiRKEL: X/ MERERY, clothing F1 food REELE

HHRE (by Phoebe Zou)
1) 3HiRELL: BIRFRE

w N

RA1RE franchising fee, REFWHA—EXNZF
franchisees BRI A—ERZINNEDHELAY, TEEFMEHE

MIIRMAERS:  (by viyyfw)

1) RIREMRBABERELL, BPE—METESRKEBRF RN MRERRN, EE2R—1E
PR DA — R H R ARE R —EAE

2) At =R ERAERNRRM AT —ELLEHS, ﬁﬁuT TERE TR DT E R

3) #EHRE, HNNBHEEHEEN, FUMAR—ESHRESHES,

)
) ZERIR: CEBMEARAMNEAREE, PrRIINEMEHERBRAUKE
)
)

I

05. JLEZ & (FiberFlakes Cereal)
(£ A &EE]
MARKZERNLAE, RXRFEFFEREXN, BEERAEAXIJIEZRFNEES SEEXEEM, Y

ITRIXBRE RN SRR EBULEZ R TS, WRNREEEPEAML, KIRAMTZOEIUEKA
H#r. (byklmadge)

(]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64% of

their consumers being women. But there was an increase on the children consumer share, rising from 16% to
25% over the last two years. Their data indicates this number will double. A new marker strategy was
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introduced to highlight the cereal being a children focus product rather than a whole family product, which it
had been advertising in the past and all the other competitor were marketed as the same. Fiberflake believes
in this way it will stand out in the market and its sales and market share will increase. (by sybiltong)

V2. FhE— cereal /A F] FierFlakes cereal X% product line it £ 8955 % E 64%E82 adult women; %A
JE R children customer M 16%_EFE] 25% 7, FrIXZIMEXMISHEE, M54, RBEM whole
family B91X > crowd F competitive BT B, #H AT I5E cereal L8 )LEM T, XH¥ sales
market share #t8E_ EF+7T .  (by baoninininini)

V3: —/NAEIH FiberFlakes cereal Z BIRERIERFEERN, RIELFXIXF cereal WA LR,
RIEZIR in the last two years, X cereal BYJLEZR M 19% 3K F 25%, /A REXNTINER
packaging #1 advertising 77&, MEEEXREE L excessively to children, MM ZHTZEETR
MmE, ZeE: AFRBXHT] Y certainly promote sales & increase market share (by
crystaldong912)

Vi, B—PMERI] £~ cereal, ZAIMMBE KRB EMELZM, A2 64% (HFIERILHE) |
BEBMFLEMNLLERD ., EZIEME, X flake cereal AR JLELLEM 16% F3KZ] 24%, E
I ROEERREAN: BZ=mfBRS EMNETILE, mARZAIAFEREL whole family Y, X
¥, AEM ROFRTEEHREERANBRAT, HBINHNJLE cereal FE—NMEFHNEEENTH L
BZE, (byariel_river)

V5 BB RAT—NEAATM, M FiberFlakes, Z2iHXMNATINE FRERMZ AR AIS R adult
women, ERIIJIFERRLAMNIKZANILEBREELS TERMMNEAGXNES, HBER
marketing strategy, ¥&Zh ENEILEL. BHERAEZABRN SLEREILE, REEERLZE
WM BB ASNERBESETMERE, WASET UL, FHIAAEIHEEMATE
THILERRE, FABMNA T LU —R, RE@ER=ZFMm. (byZEEEREEL)

S X B

1 ENEMIETRERSBHAELSFINIERAFRER (758 JLEME) . FEX sales;

2. @ family B, JLEMZELGIREMN, RETESKRETXEREGHEME, IZE-RRE
¥ B%, MREBELFEEZ T, WETREERATS, #HMREIAEFLZTH
XED T,

3. XK ILEHEREIMANK sales (B, REJLEAETRMEM cereal XA,
AP ARL, HEENTHSARRISED

4. EXRERER: BT BEBA—EEBEF, HAREEBRBEEMNAT ERA, TEATX

i

FRARIE = A AT o
RIRER: BASETHREENLT, TERERRIL

HEARYE, AMEILEREELEREN THNARTERES
AANE BN, WAL ERZ TR A MR, B NTHE ZEM
8. HRRRIBKEZERRSAZNE

MR HEMER:  (by CDKafka)

1) increased T Ebf, AR EELL children increase %5 ;
2) Market FEELREGEH L HMXNFig2, RATEHMEZRZ M,
3) W7 HMNFARK—ESEBINBEEE, T—L5FET7R?

~N oo o
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WIR R ERS . (by 23 750)
1) BMfEENEE, FA—ERSILE, JIEUREEEROR
2) RMERSILE, JRskEHMERE, WAxE THiRSHE
3) REERHMITERERSHENEE

MFRANRE  (by KAKKKK)

1) T AERENBHREE, HNFHNADTHBEITOMNIRE.
2) MRBESIELAYJLE, ITRURHBER A HIXA/NTR.

MISRIZAYEEE:  (by Liyuan1225)

1) t>=FE®EH all things are equal, FITE£5G5E L ENEHIHERE
2) JELLBEN{E either or choice, T IUAENES

MR AR EEE:  (by J0iH RP)

1) BHREA—EFRBEIORESE, KETREENILEY, PRIAXSILE
2) BERBERMENTEA
3) ILELBIRERS, BRRLXMMFHEEELENENEETERREN

MIRHENEEE:  (by ZET )

1) XFLFA—EFIE MELLHSEISLRMEFEAN R, I, REILEMEZLLG LF,
ZHRMEE 2 EE,

2) BHBENRBE, =@l children cereal M HJFE S, stand out HEEFTERINTFME.

3) ®ESATRRE (T4, BH AR WEkF)  TELIIMEFE

MRIREAEER:  (by BEEXR)

1) KEEE: SERFILEMEFGN, ERRKIILEMETES TR, AINERETRILEN
packaging #0 advertising FF ANBEIRF+ sales, thAR1RF+ market share

2) BE/AF BRILEME LFHE 25%, BEEKRBEXMBEEASEEZBRIGE (75%) , FH
BALHMREAME cereal IMIEMEFEHRLLILERAEA, EIEMEEZ)LEH packaging Hl
advertising, S=HKIE AR EMZE, dEM sales NFE, market share tH3 &

3) ER: % packaging # advertising h T BE ARSI ILER S, BAIERZFEXEI=RERN
B, MBI EXRATRRSHESWMRXENEL, FridERESZJLER packaging F advertising
FARNEEIR Tt sales, thAIZF+ market share

06. it/ BB ANZ: (airline eliminate flights)
(A B &#E]

JetsamSoftware Design & &L JLEFE TFE, HEEIE 25%89 permanent full-time workers #2f§;
temporary workers, TAAT]E THREMRTIEF, MULEINFE, FFEUS greater stability (by
Chancemaker)

(%]
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V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B9— business analyst 25 CEO 5 email, 1RIBA S EER profit drop T 20%+H! FFIR
BOEASXRER! SEFEHEIE expand operation FF 7 5 NEfiZ! at the beginning of the year 3
MR B RERY A, 1811] fuel expenditure hEEBEAYHK! EXFHAEER! Hfth competitor ZEIXFEFR Tk
increase profit THE! FrlAa)@— & X FT A JLA new flights BE! so BATEH EERIR! eliminate
XL S8 profit EEBEEEAY ! (By angelacheung)

V3: Provincia fi=/A 589 CEO 3% X4/ T profit decrease, [EBRHHFEMT 3K, Frid/ASIAEB A
EF hEEEE, ASEEANT —LE flights to 5 cities. [l E AT 2 /A 5] B A T I R S AL AR £ A9 fa)
&, BHELNTMW profit BER improve, ATRUBAMAZSE P NFETEMNERE. B, FUETER
BT R ARLE flights, FrIXF IR 1% eliminate BRLE flights,  (by FIEE yy)

V4: —3g Airline (9 analyst 5{5%5 CEO, B T—FBUHEFEINENIMLZ. FAETFIXK airline Y
profits TNf& 20%, — A EE AFEYIRN RSB VAR X EIEE, EEEMMETASHEIEX 06
A, MBEP—EM=ATALIT profits B, ATRUMMN ERKARE—MEREE. 5—7THE, £F
NEFIET 5 MR, FibEXEHIENMELESE profits TREMNERE, FrIAT—FZEBUH
©11, A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also
oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith7FiX &)

V6. H— MR /AT CEO I MB1/A SR profit & 1 7 B/ NEE —N 2 fuel cost increase —/ N2 TS
T five flights & b H fth /A 5]t [E)#¥F face fuel cost increase f3[0] @ 1B 2 F L/ F] profit improved Fff )%
fuel cost increase alone is not the reason for profit decline i )X 8] @l iZ 2 7 new flights B M E
eliminate new flights to improve profit (by curucma)

MR HEMN B (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.
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2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

S X B

1) FZHREZM: flight expansion & profit /A AIE—Z4? th B eERIEY KMERE R D .

2) iRtk HAMth/AS) increase their profitability, WIFEM{1NRESEY, MEELS, NMEE=
MR AE] .

3) ZAR#EMRIR: Decrease flight expansion —E&fE profit LF? RARDMIIEE, TIUED
overall cost, {E& revenue from these flights th 2B+ .

MR MEANER:  (by EF S Vamtoria)

1) False Analogy: P fiZ= A S EMM T AT BERASTE M, FL profits FIEKAA I HIFE
EAE EFHRS S EMFERIGIN T YA, compensate T il#EIIGIK

2) INBEMARTZ: INA P B LAEITEN—FBRT N RE operation &L, RikE Hfth
THEN TENFHHII, £FKIMEFFK

3) TRR: KHBME (MWRAEZGHLERAREET, ERRASTHSHIIRS)

SRR EES:  (by Fehillex)

1) fbE, TTREHMERE, SE cost M, RIEXEA
2) RIELHE, A2 cost B profits FLiE N,
3) BUEBMZRDEEHRAE LFH, FIHEEHEERSH.

MR HENILE S (by starchoi)

1) false analogy: procia ASERHEMASERA—HE, Teektt, FUsHMATIMEREILIZA
SEARMFEE, AU SEIMER
2) eliminate AT3E O] RERFEIZ A SIE R MR ERA, MmdE— B LFE
3) MINMERFEARELRRR
MR B (by BIEE yy)
1) FELRANASTRIAZLE, MEMNEITRNABAIERITEE, BB AFHAAH
MIER A/

2) WARREMAT flights IB/K. AR, WANEIE, RAEHRMAXLEMLIERHRRAFBR
Y,

ChaseDream GMAT {ESCR B4 %18 (2019/07/15#2) #Hr: 2019%F 7 5 18 H (PAGE17/28)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1349296-1-1.html
http://forum.chasedream.com/thread-1277295-1-1.html
http://forum.chasedream.com/thread-1277379-1-1.html
http://forum.chasedream.com/thread-1281281-1-1.html
http://forum.chasedream.com/thread-1281818-1-1.html

£&B 2019/07/15 IR ER IR (FF/ 1Rk 48/ TEE/\R/EX)

MR HEAYER:  (by chaaang)

1) false analogy
2) FIEMZSEELE profits TREIZH kiR
3) BMEREIEMAIZERF, TTRRIAESRT

MR R (by EHEH)

1) TJgE P AERIJLENBRA—ELT TREMES, YT 30%, BA 20%thAZREW

2) revenue-cost=profit, /AT B F|EF 4 revenue (K K) -cost(X), M1 P A EIREE revenue(/)\)-
cost(:K)

3) fthfH, BRSRAANGFM, AL KL EHFY,

MR ERE:  (by helenmikaka)

1) BMMEILFESRA cost ;& sunk cost (K kA, FBEEFTA ect) FEILAH

2) fEIRELL: HMM=/ASL% SR marketing campaign, renovate 188, IRFARF(ESE revenue 1
fn

3) ZEE long term benefits, #Ffnzk ol 3R market, IZN customer A acknowledgement

MR B by RS_)

4

1) TIEEIE: IAAB|3 the new flights # oil price P A ZERN A4, 2S5 cost FHMAE

2) EARREKE: A4 the new flights §% cost EF+, A—F, ZHB# cost-benefits 047, TH RN
HHEMERSSE cost EF, Mx&M, EXFRES

3) fEIRELL: EM AR, EEAIMES

B  (by Clemencedever)

1) MEASA—H, Fee—mie
2) XEFMM&thA—EiLER EEN, F—ERBERERM, KiZ rule out HAth factor IF B
balance 734

MR AR B (by BHf Ada)

MR ER B (by rrrrubylu)

3%

i tA B  (byiseasen)

1) eitherorchoice, TTRRARERERSHFIE TR, LLMFFRIMEN, REREW, ZKH

2) insufficient evidence, REEEAFLMAR T, MEBHNTWAK, FARTERBRNES, A%
XN ANTME& T ERERE, BREXER

3) BUB#M&th A —ERkEE, THREMA—HIES, RIMIEGHNBUERERERR, TkE®
kOENHSTEN, #H—HF profit

1) HRAR. BN LR AEMELA—ESBFETHRMANREE, FUkBEMER, tLikS
TE TR

2) fHiRELE, HASAZHN EHEm, ARz P 2L F.

3) FEEA—TEEN. EBXAEMEEERERSFIELD? BIRERES complain, EEFmMED
MEMIVZE,
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1) gratuitousassumption eliminate XA B EIEAL AR AE RN, A— & BEIBIEHNFI

2) allthings are equal, XJLRBFHKNA—EBRFME, X J_L?ﬁ EANREBRNIX KT
3]

3) causal oversimplification #E TREH T ZAMNRERRSEH, LT HENFHELENE

(luxury cosmetic)
R

KArSeEEeZEaithamniE, ERNERANTH, M ASTE us B 1500 [1E, &3214iz
o CEOof K FEIRIMRIE M 5ERMIAEERIE, RLAEYZ gain long-term growth and profitability
(by liusilin)

(%]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic with
environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty in
sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a major US
domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands and have 1200
stores nationwide. We could get access to the wide distribution network to help our sales. Partnering
with Mega Beauty will ensure our long-term growth and profitability. [B]/EAKRZX? (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well known

and successful in Europe, but we hardly sell in the US market. | recommend partnering with Mega

Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US. With its

network,| believe that it can provide best prospects for Kalloni's long-term prospects and profitability.
(by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-friendly

features.."BRAMMEEA (RE) WHEE—EAHE EAEXETHHNHEERK. FTOAABNNEIZ

partner with a US domestic discount distributer, the Mega-Beauty company, which accounts for 20% of
the US market and its discount stores are all over the nation, X#HIER {1895 EEFMFEERS long-
term A" [BOAAMESBIES highlight]  (by josslyngogo)

V4: Kanoli f§ CEO E%4 Board of director f—£{=, A= E Kanolli 3297/ 552 luxury, environmentally

friendly A3 cosmetics, 1B¥E us market NEEE AT, FTIU/A BN 1%F1 meaga-beauty parter #TE, meaga-
beauty 2— L F discount brand B§/AS], HFi#BiT 20 4 discount brand I & It EH BT 150
discount store, [} ceo TAHF0 mb BYE1ETT I get access to its distribution network, [ [tiX]™ partering
agreement provides the best prospects for Kanolli's long-term growth and profitability (by lyral123)

MR ENIE S (by Gabrelle G)

1. Mega Beauty RIEfIE discount fah#, 1 B EPEERBERANFTITEH. Kalloni 3T luxury B9k
ek dhg, P Mega Beauty {ERIZE AMEAR—ES Boost sales & A XFTH E #HHY
customers < willing to pay premiums for luxury cosmetics, 1 H< MILEE{X Kalloni's B9 &
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(MEtSMLIa & perceived as cheap one) — X B2 ALREEEMNE, EEMNFTRNAE
E B REMEXAESRPR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well previously.
MREHAMEZESE T poor sales performance, 5413 E Y law XF some ingredients in their
products A restriction, & EEMMEILEFE preference ANFE luxury, environmental friendly
897 &, FR4 partnership th REH expected result

3. No causal link between partnership and future profitability: & external T &R IEE /A S
internal operation T 8EF [a]&1, even if partnership 2 IF A strategy, XEFREZREES
jeopardize A KR FIGE 1. Frld premature to conclude that-

MFRAR AR (by bdeerie)

1) logical leap : —“ high-end By {kia S hE ¥ ZEHTH1/E BB S2 = 8201 brand value, 3 BiE BONEZE 5015
REE, WHIFHY luxury B, RGFEEASZXAEE, FALERFRMN!

2) weak assumption: distribution NEME— — PN &0 sales fYIFE ZMF, advertisement, promotion
schemes, price , , (RUMAFIEEAARRA—H? MBI FREEHLAY)

3) overall marketing strategy RiZFI/A SN AR EME, ol U survey BEFEZXENTHIE

;R’ ﬁiﬂ]?iﬁ 1 %%%%c o o
%%I@\Eﬁ:

1. ZEARER FEURARNRRERBHNZRRRE, HERBERITELAR, RERHINAR
ENaET NS mARANFEE. FUENERESHERSRnTRmalEzR,
SRR RECETNER, AhAZEHEEE.

2. WiteE MNIEMNEARBATEHERRNOEZRES, FURRENEERINASKPLRR
B H AR HRIR

3. ARXR—ABWERE: FMAANERRE, EEEEHA, 5 mega beauty FIEHIRA
F, TREEHINARESIER —EXSRRMBHHEL.

MR MR RS (by JUNELLEZIRST)
1) E. BFARRANESEAE X, MREAXEEREASRINE RO D. teanfh

(ISES 0=
2) DARITEINAER, AMERERANE, BAMNERSHEEE, ESLFRFBHERT

3) AREMEM. LIF—BTERESH, IFSEEXMMENXXK, BARERET, KK
ShsEfh. A XHNEEERMSER (EHEHRT)

MR A EES:  (by KT EK)

1) AENEFRHHA—E
2) FRIRGRRRTE RARE KA
3) afEth—ERT, UFAASHERTH.

MIRMAERE:  (by HIAIEA/ &)

1) #IEAR, 20 M 1500 KA—ER UL mega RALTN, FTEMBABIELAHZFENEIRHTT
xtE

2) 2.K:EZ{%5, mega g discount, REIE
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3) 3. AREYE, S1EEE, TZE weigh revenue against expenses
SRR HEAER:  (by Sevenzerozero)
1) Kalloni #1 Mega Beauty REAB ST FBA—1. . o —PESW, —DEFN
2) Kalloni EEXERAT A, A—EREEMMEIM, TR AREEEFBREFCS KRN~ M

BRI RERG S, RS Esss
3) % MB Inc.X 4 niubility f9/A5], HREARKIRRS BERR? WEKE, KRESFEER

TRk ¢
IR ER:  (by Wang.)

1) EXHEEEARRE, discount stuff 1 Luxuty comestic 22—/ NKAUHY
2) TEREKR, store EE, THEIRAXRASLF
3) insfficient suvery ;% B Xt EL H At US market F9R$5E, TIRER FIFHIERE.

MSRIZA B (by wewe19850816)

1) 1real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

HRIR N ER:  (by queenie q)
1) 1. 1500 71 20 %A benchmark, T —&XFBL A FRFME, RAEFIIRS mEHEEAE
Ao

2) 2. K2R MB IEHEEMNAR, —PMRAR, —PMEFMNEBL, RBRefTHE=E
3) 3. WR K MAEHTE MB, BEREHAIIN discount FIMNMIRHEE, TAKEBARARERIAY cost Bt
tbE S, 1RTIEE profit cover N7 —LEmNBHFT ST K, BFART,

MR EBES:  (by D23k 2018)

1) %H profit JEEARZ network B, MEXEAREFHR"m, HERZENFARZ.
2) MegaBeauty oJfE 5 FidR 7T,
3) discount store EFEIXMN4E, profit FFAZ,

MR MEAEEL:  (by windemere)

1) growth: luxury #1 discount B B r ABEA—FE, ~A—EBHEK
2) profit: ingredient YA S, BN RN
3) profit FMBMILE, RANEEE THERSUA

08. B ENTEM HRE

EEC)
SREE AT R 00%E A EEREEBE sns LM SSHTT EMBEHS, ABEm 8

MBS B SZREIZHHEERT 15%, FrilAT E S profile RiZFIEM L & REIEHEIRANT
BEAE (by FTTFAANIR)
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(]

V1: Metro Motocycle Company 4 market researcher [()/ASIEIEE (12 director of the designing
department 1~ 2 advertising department) 2 H N :

“Metro Motorcycle 7 social network website F A &5 B3R (has no effect on sales) , B A
HRIEB— survey GRIRETEIFIBUAEEIE) . 90% of the respondents 7= they had never bought any
specific products after watching ads on social network website, {EE & 3% advertising through television
and radio yield far more sales, ZEXE7E television and radio 3% 4 )M f5, sales of motorcycle rose 15% in
the city, FfI{i% market researcher suggests: in order to make the marketing project more profitable, the
company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, " (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3: — P EEFEZE/ANT)HY marketing reserach analyst 35:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (EEBREM{1IR ARSI EFIR
AFA{IARHEZRK) . In a year, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... AHE#t2XH#E. (by H.Qi)

V4: —ZR/AEJIAK online ads %% television ads and radio ads 3% (effective) . B AT —"
survey, 90%EY website users R AR E AWML EHREAN @A EMEXZANTm. IE—F
B, Xx/ATM online ads BISHERILL TV F radio ads FISHERD . ATIERSFE, XKATRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5. — marketing reserach analyst 45 motorcycle company B3 head of advertisement department £
memo Eii: FA1H social media website advertising SE 2% B 2RI FEEH. M— social media
website £HE & 7~ 90% survey from the site 15| &% B (@ FE M) E FX/NA SR motoreycle, [FH, FHA
EF 7 television F radio FIEIN T T4, SFERY sales KT 15%., Frl, FAINIZIF social media

I 41 budget, IBEREILNZ television+radio {7 4%, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head
sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

SX B
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1. IR a) HAEERAE, RE—, b) BAL—EBEFRKRM, RLRFEA social
media B9 group;

2. HfhEZE: a) TREEA industry EH—FEA—LPERNHERLECHERSHT industry A9
K, A—EREAH TV EFHTATINWGEK

3. BART: RMTEETVAMLEERERE, RIERAREAREXNARY, hiF—F ¥R
REFEHFNHRR, MARE—/A FE—PIE,

SRR HAER:  (byicemelon)

1) survey FIREARARENRF M. TTHE respondents R FFHE, KF 1M X XA EEFLFIXFH
R, MRAFIEHERMERTMNESE LB SNS £, SHETRSHERERT.

2) oversimplified causual relation. 15% AY$HE F KA —E 2R NER & &, TJeERHEF—
BEESEHE, KEMEEE, EFMERI1E: transfer budget to television and radio ads /S ES
ggk bk, MRBTEHE, SEHEXEK, ATMAT. .

3) EBRHEEHILZA], researcher T2 benenfit-cost analysis. thiF BRI #& H R, L
social network &R =1, BERHAETRENMNHEEEK, XFERMTERESE.

4) FRIORFEEWT LK T 15%, AMKREEFEEE LK 15%, TI8E nationwide $HE 2 TFEAY,
XFER T AEEREB IS B S 2 FRRERA.

5) RHIUEBEBRANEF TASIEEEIFHRR

6) HIE SNS T EBRBERE, UEMERSI—HNBERFT.

MR HAEES:  (byay /NE)

1) RE—MIG L survey sample X/, REFREM
2) sales IEKTOIREHFIMRE RIS SREEUEARARLE
3) R—IEE profitable F A &3 AT RESE MRS

MMM E S (by soul shadow )

1) BRZTHHEEENFA—ERET & RURRHMERSEMNLLNES T EZFHEA
2) BT AR social network FFKINERERE
3) AETRER

MR ERS:  (by £ 0505)

1) #EAE
2) AX#RER, TREE=FRTFE sales
3) BE=TR, HEMHBMBER &

MR ER:  (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.

2) sales AYIBHNFNERAN S #BAY S &% B (21T causal relationship, HiFEI5E. MEFRERXR, #
LAt BRI EETIUEM sales B9 FF, RibE5—%58K,

3) profit= sales- cost. fHE& _FFARZETF profit 3EH0, HiF sales BIEANAEE cover A ARY shift, R
E BRI

MINIRENEES:  (by vickydomi)

1) FEARRFHERA

ChaseDream GMAT {ESCR B4 %18 (2019/07/15#2) S#Hr: 20194 7 5 18 H (PAGE23/28)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1349296-1-1.html
http://forum.chasedream.com/thread-1276130-1-1.html
http://forum.chasedream.com/thread-1276605-1-1.html
http://forum.chasedream.com/thread-1275812-1-1.html
http://forum.chasedream.com/thread-1284952-1-1.html
http://forum.chasedream.com/thread-1293392-1-1.html
http://forum.chasedream.com/thread-1298155-1-1.html

£&B 2019/07/15 IR ER IR (FF/ 1Rk 48/ TEE/\R/EX)

2) SESHERKNERARS, FA—ERERARINEN radio &
3) badplan, #7% budget IS EHFA—ERSFEIHRIBK, T television [T EELNH. MA
UeEEIIER RE ST sIRBHREN R

MISUIR A9 EBEE:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROI. Many factors decides the profitable marketingcampaign

PR EEE:  (by RonB)

1) BHEARD. —IWERRKRAEEREE.
2) KR, MBBERIREREN TS,
3) EfESME. BIE M RKRENTY, BMEMBRINT . BAREREKESHI.

SRR B (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

HSIREOBEE:  (by luckfanta)
1) BRAREN
2) ARXFR
3) ARIEEFREHT

09. =3+ (SmartPro)
(A A #mEE]

— X & £ software 4 company & Y competitors i unprofessional sales tt B 5 ARXNASHY
professional customers R NEFX MRS RMEFHMAINREREZE AMMNOERMG, MIXNATIRE
EINEC 4 IR = home users Y sales (by IrisZhang0112)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
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of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

S B
1. $ERIEE: TUVRAAMRERAFANEKRAR, SmartPro REWVATHRADZERA AT EEVHEAE

3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.

2. %#E?Eﬁ:i&' SR IIEENZ] home user IR E—EREIRSEEMD? Home user O] §EE A1)
BERZ, BENEEFREEAER SmartPro By =,
3. ARXR: RSHEMNERNLERY KERMEE, FoUERMIENTES, WREZTIF

[ aray
AA=T o

MISRIZEAYERR:  (by UTADA HIKARU)

HiRKtL, Z A A F home users X = BB KR AE
2) JEIEE, MEHBTRERIAZEE, BEESESE, XA suevey RTLE
3) IFRkim, FERSIEFHEEMNTTE, N special features LA —E 2 effective

MR AERN R (by xiaocindy750)
1) £t (professionals) A~ZTF non-professional personal, REILFHNAR[E segment FIE R
E

2) survey results RE[{5, EAFFAFIE sample EARERFKM, RATHE biased, M H /2 EELR
AHRETVHNEE, BAERSFHAENET LS
3) advanced add on features ZE T\ <1t (professionals) BB Z|¥ il ANZF-7E non-professional
personal ZXil, B A segments & AT KRA—HF
4;,] ?}TE'T El]/u\ (bythe—Who)

1) F professional B%& 7 KKRIEREEA general IR P EEINTE K TTRSEEH K
2) survey HY {5 EEIFEIE
gains=l{ 25 - Al 7% 1XAF1E K advanced special features = G A9 AN A O] RE BT > [E A EIFR &K

MFIRENER:  (by kelly4028)

1) XA~ features A—ESHK nonprofessional fgE, EAARMEM(IN WL, TTeEM(IEMEER
BN AE TR
2) KRBT HNXLE features BIRAE £, BHRBELA—ESEMKE., 2EMTIET
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1) \EINAXEJLA gap #ERIE T professional-personal 55 >k #9482
2) survey X B EEHNBARE convincing
3) RENFRESHFRENTFRES

MR AR (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEEM—ET VIR features TJREHAEATIEZTWFEASE, BUARERFFZEN TANE
BT,

3) 1N sales E‘Eﬁﬁ%lﬁi—ﬂ){ﬁiﬂ’] Et 40 behavioural analysis, interface improvement etc. B X i
REIENN features FA—EIAFIRAERER;

MR HEERE:  (by XTI &)
) EWALHIFEZWALEREARE, FFWALTEETLE handle X AFixAITIEE;

) EWALMIFZWANLFERARE, SHMEXNFEZWALTHRIIAREKR, mEHEAESEINMN
K, R=REhts, Kb TR,

10. FAL SRR KT B
(4B 5#)

B —ANFHE, i}ﬁi?%*}l%ﬁﬁ?ﬁ%ﬁ’] expensive materials,{BE 18L& dramatically rise or
fall, PRI BEXR SRS XMFRIE LR, KRIUERKAOFE, (by weishuminwww)

(%]

V1: —A/AF] annual report: FFHIE— cell phone manufacturer, 4 =FHBERLBRME
(expensive metal) |, tbIIEEFER (gold and silver BB —EEFRIAR) 'TE';EJ\élﬁﬂ’] price B1R
KK fluctuation (ATERT{E) rise and fall dramatically, B ik JLEEA Sl —BE7EY 3K =88 (expand
production) , ATFITH FXEERLEBNTRSRA. MIIITRIRIE forecast FIILZER line of
products FrEEEAY quantity of metal X L 4F K KT EAYIXLE raw material, 3K lock the cost of expensive
mental immediately, AT lock in savings, t8E guarantee the continued high profit. K7 (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by
noexcusel016)

V4 BRZ FHLHIE R 7 annual report i FAFIEFHHEEME silver fH AT AR metals, X4}
BLEY A rise and fall dramatically, FrIXF{IERAEZE L large quantities of these materials, {E A1)
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current line of products FYRATE, 2 lock Fi{I1HY costs, iX#FT] | guarentee continued profit growth,
(by e/ \58)

MR RHEMNBES:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MR IE S (by tongyishouge)

1) dEMEEs, TREREKEE, T—REKNME—EHK ST257.

2) pE)MEAR—ER BIRFLIA capacity, warehouse B AM? Y K warehouse AR FN
profit, Cost-benefit analysis should be performed.

3) ERFEERE. Warehouse £ condition R1F, £ BIKEIEHSRGHHADYMEKX.

4) BEAREERER SREKEATFIRE T EAERNK VR REFMRIEUR .

MSEARS:  (byxiaocai222)

1) ERBIHERBMEE LT
2) FXRFTEREERE RERURTEESRNCHEMT
3) =, WHEA—ESFHHEEK EHRREM LR =EFFEFMH

MIRHENIE R (by FEREF)

1) Timfkix, ¥ 3KiREKat=profit
2) FEAFTHR
3) BURAREYE (LLBRECEXREFH)

MR B  (by wydkyd780)

1) 1ROJHRIXLE metal UEFEMT, FPARBIEMEET .

2) forecast Y/ K%, AEREEBUER,

3) RIBILEE line of product TRFEASIE, ROJBELUE product line 58T . AL TR line,
AP AP EHY quantity R,

MR RS (by #]955E)

1) RAERITHERRIRTT
2) WEaEYUEAAEEHIEF
3) ERMNMMEFIRAR, BERN THTEET

MR MHH TR (by EEEEHX)

1) EfHh£%E last decade RNEERFTIMNE
2) metal NI EFIER TEARFE
3) cost NEME—RE profit WA E

IR ERE:  (by Florrra)

1) BNA—ERAR, FHMNFEETREARKS T
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2) MESKELTZW, REEFVUETREAZRIDT
3) FHMIE TR RIBE T, FUAA—EFEE LK
HWRENER:  (by 24EdL)
1) A2 %F last decade MK 7E rise and fall dramatically AR KRKESXH, HAES THEXHFAT
MY
2) MRBARENFENE—RER
3) ARBY, REECEZXER
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