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COMMUNITY LEARNING MODEL
EQUITY STANDARDS

Our vision is thriving communities in which all participate, prosper, and reach their full
potential. It may look familiar. It's a common definition of what equity looks like in practice.
We recognize that not everyone has the same opportunities and obstacles on their way to
their full potential. To make this vision a reality, we need to address the inequities, or unique

barriers to success, that stand in the way.

To achieve our vision, The Civic Canopy designs and facilitates public processes using a
research-based Community Learning Model (CLM). The CLM puts results at the center to
create meaningful, measurable change on social issues. Those results are achieved through a
continuous learning process of including relevant and diverse stakeholders, engaging in
thoughtful dialogue, developing action plans, and learning from efforts to achieve results--all

within a culture of trust and collaboration.

For communities to participate, prosper, and C\)"TURE OF
reach their full potential, each stage of the CLM
needs to reflect that same commitment to

equity. Without it, decisions tend to be short-

sighted, programs poorly implemented, or
buy-in lackluster because those farthest from RESULTS
opportunity weren't included. Achieving equity
isn't just about where we're going, it's also

about how we get there.
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The following outlines the Equity Standard of
Practice for each area of the CLM. We recognize that while these are standards, we, as well as
our partners, have strengths and opportunities for growth. Progress toward these standards
may fall along a continuum toward equity. We join you as a learning partner along that
journey. If you come across a term or concept that is new to you, check out the Racial Equity

Tools Glossary. Included with each are examples of how you will see the standard in practice

when working with The Civic Canopy.
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https://www.racialequitytools.org/glossary
https://www.racialequitytools.org/glossary
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Clear articulation of the results sought is at the center of the model. The desired results and

the re-assessment of them drive the community learning process.

Equity Standard

Equity is defined in tangible terms through indicators that measure what it means for a

community to thrive and for all people to have the opportunity to reach their full potential.

Standard in Action

While working with the Canopy, you can expect us to:

1. Draw upon research on specific measures of inclusive prosperity needed to ensure
that every person, especially those who have been excluded from opportunities,
fulfills their full potential.

2. Make sure that results are crafted by people personally affected by the issue and

focus on changes for those with the largest impacts through targeted universalism.
3. Look toward future achievements while learning from the past, building on the

Seventh Principle. Question why something is the way it is today—what are the

historical and structural conditions that got us here? Use root cause analysis tools to

address the cause, not just the symptoms.
4. Use not one, but many ways of collecting data to meet the diverse needs of those who
provide information or data. This can include surveys but can also include methods

like photovoice, archival story collection, or ripple effect mapping.

5. Divide the data to discover differences based on populations people are a part of
(e.g. race, gender, age). Using this disaggregated data, focus on disparities individual

groups face in achieving a shared goal.

Ensure the various people, perspectives and systems involved in the work are engaged in the
process.

Equity Standard

All those affected by an issue have a meaningful opportunity to influence action on the

issue.

Standard in Action

While working with the Canopy, you can expect us to:

1. Assess and foster the readiness of a collaborative to engage diverse groups through

their existing relationships, understanding of identity, and practice of cultural humility.
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https://nationalequityatlas.org/indicators
https://www.racialequitytools.org/glossary#targeted-universalism
https://www.ictinc.ca/blog/seventh-generation-principle#:~:text=The%20Seventh%20Generation%20Principle%20is,seven%20generations%20into%20the%20future.
https://www.tableau.com/learn/articles/root-cause-analysis
https://photovoice.org/
https://naaee.org/sites/default/files/rem.complete.pdf
https://hogg.utexas.edu/3-things-to-know-cultural-humility
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2. Engage those affected by an issue through removing barriers and increasing the

benefits of participation.

a.

Remove any barriers that prevent people from getting to the conversation (ex.
transportation, technology, childcare) and remove barriers that prevent people
from participating once they join the conversation (ex. language access,
knowledge, physical/psychological safety).

Increase the rewards for engaging with material things, like gift cards and

food, or symbolic rewards, like recognition and reputation.

3. Create an inclusive environment focusing on two of humans' strongest needs, 1) the

need to be unique in some way, and 2) the need to belong. Take the time to build

relationships within a group to create trust and a shared identity.

Create a high-quality conversation that clarifies values, surfaces tensions, and taps into

creativity; leading to concrete plans that achieve results. Establish conditions of genuine

respect for the views and needs of the other.

Equity Standard

Conversations honor the legitimacy and value of diverse forms of communication and

ensure all voices in a process are heard on equal terms.

Standard in Action

While working with the Canopy, you can expect us to:

1. Be multipartial and anti-oppressive facilitators. Rather than pretending to be impartial,

we get clear on any biases or opinions that could impact a conversation beforehand

and revisit them throughout. Acknowledging them allows us to address them. Then,

as we listen and guide, we work to ensure all voices are heard and understood. This

can include:

a.

b.
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Providing the tools or the set up (like a fishbowl) to ensure people are listening
as much as they are talking.

Asking people to express themselves in different ways, such as talking,
drawing, writing, or moving.

Notice when people get tense and address it. Oftentimes this means drawing

attention to power dynamics and types of oppression that prevent us from

speaking freely.
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https://www.joegerstandt.com/2015/02/assimilation-vs-inclusion/
https://www.berghof-foundation.org/en/featured-topics/multipartiality/
https://publiclab.org/system/images/photos/000/020/664/original/Aeorta_facilitation_resource_sheet.pdf
https://www.facinghistory.org/resource-library/teaching-strategies/fishbowl
https://www.youtube.com/watch?v=3WWyVRo4Uas&app=desktop
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d. Creating a physical environment that allows people to engage, whether that's
providing breaks, offering food, working alongside interpreters, or choosing a

location that allows people to show up as they are.

Make sure the planning leads to action, both within planning processes and at each stage of

implementation.

Equity Standard

Responsibility for action is distributed across the group, the diverse assets of group
members are fully engaged, and any symbolic and/or material rewards for actions taken

are disbursed fairly.

Standard in Action

While working with the Canopy, you can expect us to:

1. ldentify not just new programs, but actions that change the policies, relationships,

power dynamics, and ways of thinking that hold problems in place. Lasting change
requires people change both howthey act and whatthey do.
2. Recognize that everyone has gifts to contribute using an Asset Based Community

Development (ABCD) approach.
3. Balance the use of structured tools (like SMARTIE Goals or Results Based

Accountability) while knowing that successful strategy is emergent. Simply coming

together and better understanding one another creates ripple effects of action.

4. Spread the work around. Action may not look the same for everyone, but everyone
has a part to play. Make sure everyone sees the rewards of that action, whether it's
getting celebrated in the press (symbolic benefit) or receiving a gift card (material
benefit).

Set goals and use measures to test the impact and quality of actions; learn from experiences
and translate that information into more effective actions. Actors remain accountable to a

shared vision and “return learning to the system” as a mutual contribution.

Equity Standard

Each collaborator contributes to a collective process of continuously capturing, sharing,
and applying lessons that reflect diverse methods of gaining and creating knowledge that

remain accountable to the agreed upon results.
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http://www.fsg.org/publications/water_of_systems_change
https://changeelemental.org/resources/systems-change-with-an-equity-lens-community-interventions-that-shift-power-and-center-race/
https://resources.depaul.edu/abcd-institute/resources/Documents/WhatisAssetBasedCommunityDevelopment.pdf
https://resources.depaul.edu/abcd-institute/resources/Documents/WhatisAssetBasedCommunityDevelopment.pdf
https://www.managementcenter.org/resources/smartie-goals-worksheet/
https://www.racialequityalliance.org/wp-content/uploads/2017/09/GARE_GettingtoEquity_July2017_PUBLISH.pdf
https://www.racialequityalliance.org/wp-content/uploads/2017/09/GARE_GettingtoEquity_July2017_PUBLISH.pdf
https://naaee.org/sites/default/files/rem.complete.pdf
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Standard in Action

While working with the Canopy, you can expect us to:

1.

Push against the perfectionism, individualism, and emphasis on efficiency that prevent

groups from trying new ideas, learning from failure, or trusting the knowledge of
people with lived experience.

See learning as something that happens again and again. A growth mindset allows
groups to gather information and adapt, while understanding that no one ever
“arrives” at the one true answer.

Use tools like emergent learning and scenario planning to gather the wisdom of

diverse thinkers for a 360° view. From there, groups can adjust their approach in real-
time based on what they learned.
Share the knowledge. People who contribute to learning, whether through a survey or

storytelling, deserve to know what came of it.

Strengthen the capacities that support collaborative work such as facilitative leadership,

communication, information sharing and shared accountability. These elements strengthen

the ability to move through the stages of the Community Learning Model.

Equity Standard

Enable all collaborators to contribute their strengths by attending to power, access, and

the larger systems within which the collaborative is embedded.

Standard in Action

While working with the Canopy, you can expect us to:

1.

COTURE o

Create brave spaces for people to develop the trust and safety needed to engage in
difficult conversations, sitting in the discomfort that leads to true understanding.

Develop ways of working together (like constellation governance) that spread roles

and responsibilities throughout a group. Ensure that collaborators have power with
one another, rather than power over one another.

Look at the ways that the collaborative connects to institutional, organizational, or
cultural norms. Question the way these norms have helped or hurt efforts in the past.

Recognize when collaboration isn't the right fit or when stretch collaboration is

needed.
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https://www.dismantlingracism.org/uploads/4/3/5/7/43579015/okun_-_white_sup_culture.pdf
http://www.4qpartners.com/emergence.html
http://scenarioinsight.com/embedding-scenario-thinking/
https://culturallyresponsiveleadership.com/wp-content/uploads/2019/09/From-Safe-Spaces-to-Brave-Spaces.pdf
https://socialinnovation.org/wp-content/uploads/2016/10/Constellation-Paper-Surman-Jun-2008-SI-Journal.pdf
http://reospartners.com/wp-content/uploads/2016/12/Introduction-to-Collaborating-with-the-Enemy-4.0.pdf

