
Why Innovate?   Respond to Change.	
  







Visualizing My Positive Future University 
+ People developing ideas at a workshop 
+ All 70 staff members collaborating 
+ 70 different individual challenges 
+ Staff are co-creating with students 
+ Using Social Media & Mobile 
+ More funding and revenue generated  
+ More people are using our programs 
+ Effective! Money and time are saved 
+ New products, services, and marketing 
+ A better feel in the hallway. A culture! 



Innovation System 

Research to Identify 
Problems & Opportunities     

*Clarify Challenge* 
Formulate Questions 

        Ideation 

(Generate Ideas) 
Analyze & 
Synthesize Ideas 

Develop Concepts Test & Select Concepts 
Communicate & 
Advance 




