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Learning Objectives:

• Develop and increase project management skills

• Apply a standards-based approach to Project Management

• Gain an understanding of the project flow, regardless of the approach

• Understand project processes and associated tools and techniques

• Associate the roles and responsibilities of the Project Manager to all processes

• Apply project leadership depending on project context and situation 
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PMP Application process
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• Four-year degree

• 36 months leading projects

• 35 hours of project management education/training or 

CAPM® Certification

OR

• A high school diploma or an associate’s degree (or global equivalent)

• 60 months leading projects

• 35 hours of project management education/training or 

CAPM® Certification



About the PMP Exam

PMP Bootcamp Exam Prep

PMP exam includes content 

covering predictive, agile, and 

hybrid project delivery

approaches. 

Just like the sides of PMI’s Talent 

Triangle ®, the training is focused 

on three performance domains in 

project management:

People, Process, and Business 

Environment



About the PMP Exam
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⮚ Total duration – 230 minutes (Two 10-minute breaks included)

⮚ 180 questions, a combination of multiple-choice, multiple responses, 

matching and few fill-in-the-blank. 

⮚ No negative scoring 



Examination content outline – PMP Exam
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⮚ The learning topics in this training come directly from the PMP exam 

content outline (ECO). 

⮚ Examination Content Outline – list of tasks and responsibilities of 

project managers – Examination Content Outline

⮚ Tasks are divided based on the three domains

⮚ Each task is described using enablers, which are examples of the work 

associated with the task

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/pmp-examination-content-outline.pdf


Examination content outline – PMP Exam
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⮚ Grades are issued as:

• Above Target

• On Target

• Below Target

• Needs Improvement

⮚ The exact passing 

score is not made 

public



High - level Training Agenda 

1.Introduction and the Environments in which Projects Operate

2.Initiating a Project and Building a High-Performing Team

3.Planning and Managing a Project (three sections) 

4.Managing a Team

5.Keeping the Business in Mind
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END
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