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Quick assessment: Al at your company?

With this quick test, you can determine the status of Al implementation in your company.
These factors can have a significant impact on the employees’ attitudes toward Al.

No. | In my company... Estimation (1=no; 5=yes)

1 All employees are involved in the implementation of Al ‘ 1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘

5 All employees are informed about the implementation ‘ 1 ‘ 5 ‘ 3 ‘ 4 ‘ 5 |
or plans regarding Al and possible changes

3 The goals of implementing Al are well-defined and
communicated ‘ 1 ‘ 2 ‘ 3 ‘ 4 ‘ > ‘

4 Successes and failures IofAI initiatives and projects are ‘ 1 ‘ 5 ‘ 3 ‘ 4 ‘ 5 ‘
transparently communicated

5 If Al-projects don't achieve their goals, Al is to blame ‘ 1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘

6 To implement Al an approach of taking small steps is ‘ ] ‘ ) ‘ 3 ‘ 4 ‘ 5 ‘
applied

7 The employees’ fears about Al are recognized and ‘ ] ‘ > ‘ 3 ‘ 4 ‘ 5 ‘
discussed

8 Al experts collaborate with domain specialists | 1 | 2 | 3 | 4 | 5 |

9 An A! task force is employed to investigate, manage, and ’ ] ’ 5 ’ 3 ’ 7 ’ c ’
monitor the progress of Al

10 Employees do not feel threatened by the ‘ ] ‘ > ‘ 3 ‘ 4 ‘ 5 ‘
implementation of Al

Evaluation:

e For all questions you answered with 1-3, ask yourself if this is already or will become
a problem to leverage Al at your company. If it is, define (now or very soon) first
action steps you can take.

Some questions might not be relevant at your company, so you can skip them.

e For all questions you answered 4-5: Congratulations - keep it up!

Topics we need to address:
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