TEEN ACCOUNTABILITY SCORECARD

EXPECTATION

SETTING

STATUS

CHECKS

CHECKLIST

5K CHECKLIST

CLEARY STATE & IDENTIFY EXPECTATIONS

SCHEDULE MEETING TO DISCUSS

CREATE A FORMAL OR INFORMAL
CONTRACT

LA K CRECKLISH

MONITOR EXECUTION

MAKE COURSE CORRECTIONS EARLY

MAKE CONTRACT ADIJUSTMENTS IF
NECESSARY

TRUST &
INDEPENDENCE

o K AGEE@ KL Iyo'T

PROVIDE BROAD GUIDELINES OF
EXPECTATIONS

PROVIDE TOOLS

PROVIDE PRAISE FOR EFFORTS




TEEN ACCOUNTABILITY SCORECARD

CONTINUOUS
IMPROVEMENT

CHECKLIST

TASKECEN CITL IST

SCHEDULE PERIODIC
REVIEWS(MONTHLY/QUARTERLY)

MAKE COURSE CORRECTIONS EARLY
PROVIDE DETAILED FEEDBACK

MAKE CONTRACT ADIJUSTMENTS IF
NECESSARY

BENEFITS

Ownership

Creativity & Increased

Productivity ' ‘ Responsibility
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Continuous
Improvement &
Independence

Increased
Trust




