6 STEPS TO DETERMINE YOUR USP

1.Take a look back over personas. What challenges
are they facing? In the space to the right, list how your

product or service can help them overcome these.

2. Add to your list any unique benefits that your
business offers or anything your business does better

than your competitors.

3. List any other emotional needs that your product or
service satisfies (think of this from your customers

perspective).

4. Do a simple online search and compare your list of
offerings with your competitors. Cross out anything that

is not unique to your business.

Step one:

- time poor and health conscious. Bulk
buying products allows them to get back to
eat healthy while living a busy lifestyle

Step two:

- No sugar and high protein, nothing but
natural organic ingredients. 3 Flavours, can
be bought in boxes of 30, 50 and 100 to save
money, same day delivery optional, flexible
pre-schedule delivery dates. E.g., first
Monday of every month to the office.

Step three:

- Providing peace of mind that health is being
taken care of with minimal time wasted

Step four - we would narrow our list to:

- buy 100 at a time with option for same day
delivery. Schedule deliveries in advance

5. For each unique offering you have identified, write down words or phrases that express it

and bring the idea to life.

Quick, saving time, hassle-free, monthly delivery, to your desk/door

6. Communicate these words or phrases in a way that lets your customers know how they

benefit. This is your USP.

"Health made easy"

"We deliver health to your office or front door"
"Stay healthy while saving time"

"Take the burden of eating healthy away"
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