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01. ;2 L5l

(A B B
MR E — XK AR T — PN LA training program 15 I 7E —A& HJ Training B8 EH ARE— PN EH LK
BN BT I E XA B35 2 reduce productivity 3 /5 7Y online Training Program St A~< 151X )™ o] S (9
RAAZRIATEESLS, fmHEIX Program fJ Cost £ Lt the loss of reduced productivity 7> Fr I BEA S
. XNMATRUERTNEEET . REE—REH/NMAFEEXZ tourism on the island 37 {1H
MNEIRFERL, (byweeeeerl)

(]

[[E&] The following appeared in a brochure from IntelliTrain, a company that helps corporations

(IntelliTrain online self-training)

develop interactive online self-training programs for their employees:

"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs allow
new employees to train themselves. This makes training more efficient and reduces the number of
workforce hours devoted to training, resulting in a new employee who is better prepared to contribute
effectively to your business. Furthermore, the cost of the training programs will be more than offset by
the money saved in reducing workforce hours currently devoted to training. Purchasing our online self-
training programs will help your corporation reduce costs and increase profitability.”

S B

1. $BIR{RIE: Online self-training B . WEREA—ERFERATIRRERFNIIE, £EX
EBENRENAX O, AR FEAVNTER RIMNEIBELE.,

2. Online self-training F Z /YA [8) O] fRIZIZ A T HE R T EEH)IAIRTE), EhnHr R TAEERE)IF
A B B AR A

3. HREREE ZRIWMSWRAIM—ERIEXL, ZRATHITUFEREE, BHFRK. FE
FH, ZRIFZINTUEDF R TEREADL, X& online self-training TLiAME];

4. Cost AHEBARENMEZ L TFEZERIEMARENFE, B2, —MEATITUENTREH
A, TERXEREEE— AN, TEFE cost EAW/N, RA—ESFEEM.

MR MHRERS:  (by BEEiEZE)

1) #HRRR, XHE BT I program iEYIZAER L IMFTS
2) /AE)H9 productivity THEZHREZFEEERN, MARRHIEHRT. HERRHE, HE
AR T)

BRI EBEE:  (by cherhh)

1) ARIEMN EYIZARE, WRZFIAREM, ERNERRTE
2) EERIFIIETRULT R TRE TR, #OBEREERRY, Mk IR E

MIRBOBE R (by Celiax)

1) gratuitous assumption: IFYIZ—MEEAPRE, LW HERMEBMAMEORK. [t R
ZREVAVEBCHNENTWEZYIZER, HETRT ZIHFIT, ZE2FEARBIIF
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MEFHNEE. UERECVHERASEELE RECVELFENBCHRBZINRE,
FERIMERAETAANRAT, BREH]

2) = assumption: AT XNATNRER—ERERMBZIMENRL? AHATK, . [The
author obviously omits some other factors which could reduce the traning efficiency : For instance, X
HHENFEENKREZZIEERERRIE, online F3%H supervisor YT ERZ AAHRAF
REMHA] BREE R KARERSERIT . -

WIRRENEEE:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

ISR LAY B RS

1) XA training ~—#% effective B AARE TV HFEARRH training AR XA T EFXHFEEIE cover
BEARHE

2) REMFHNRAIANXTINFEN, FERF—FERANATIXMN, XENENREE

3) FA—ETLURD cost, HRFAKE, iFTMNEH. A7 HEZEC training 5EAY 52 TAIEE)
RE, ANIFELNRHAXRTER, LEFTEMAMN.

MSIRENER:  (by 754)

1) 1 RI%E wellprepared, TR HARBILIERVARE, WOt 0EEE, EXN THAIEM

culture B ARNIE N

2) 2B EIRIE R TR K LLIREY program cost 5
3) 3/~ cost ELZ MM, AT program ARE{RIE reduce cost and increase profitabiligy.

MR EAYEEE:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.

2) new employee after taking our online program will effectively contribute to the company's business.

3) $&ZadFA online program £y employee /A S)H# 3k AIMESHEIE cost of our program (R =
T, BBRLEXZICHR)

4) conclusion: letting new employees take our online program will increase the corporate ??? and
company's profitability (???8 —M8, &7, AXM#EH profitability 21F X 1d)

MR EEE:  (by fighting fIF)

1) FRTREAASME TR, ZEKE
2) ZRAIBIFRAIRE LENEHSRD . A—E, TR TEEMTIERRER.
3) costs I/ NF YRR [EDE DR AVIRE, KB EIES .
MR AAZRES:  (by rachel1026)
1) $HIRRIK program EASIRESNE, BHFLERILMBFNEES.
2) ¥ 5T far from ready to contribute to your company
3) HAA—ERE THIBTE T IY offset cost Ffil—)> cost benefit analysis
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ML AR

1) AERE: OXEXAEHEMEGE)ITRNAREIXELE, RAINRATERERRE, TaER
MFRT 7 ReTMHIG, XPMRAEEF 3 REARE, AR5 KB, XFERMELRT &
B, QERERTEXKXATEEMAZERATHERNTNHTE), BRKFLTEEIRIIND
TWANRKIF, FHFARREERTHIRE

2) AT REVERLSBUARS, WAZHSHREXFEZ WA

3) MERSHERETPUEMEN, BEXFRIREORARB, FAMIRGETESE AR
A s, SEEM R TEREERL

4) B EEEBEETIMXMREE)IMNE NS AR T HAON LS HR, XA IXEMN

Bk
MSHR B (by #2553))
1) 13#ERBRE. ERIJE training FISEHE IIZAERBE, A% loss productive.

2) 2.ARXKE, H onlinetraining A —EFSILIT R TEA I EMR L8958k,
3) 3.3FME, online training software o] MU /DA E] cost? A AL B RN E ZFEZEE.

MR MAERE: (by A5 T)

1) online training N EE{RIERT 8] B 52
2) online training ANEE{RIERE B TF
3) online training NEE{RIE cost E 1

02. JLEEZ & (FiberFlakes Cereal)
(A B mE]

wx REATETHN—NER~RE 22 /)7 MRl (XMmMERE) , EFERIILIZEMEEDL
AEEE, xx AREIMX XA trend, FEKBIEXRZAF MAMARREFRBERR (BALAIL
E) FELEMILE (exclusively children) BY/=f, LLAIMNEBREF & LEHTILEMEMEH. B
XN EREEIAEE xxx ABPANMINSER S REF N FHMIIREFH EHRESESHEEMNTHNE. (by
WD)

(%]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64% of
their consumers being women. But there was an increase on the children consumer share, rising from 16% to
25% over the last two years. Their data indicates this number will double. A new marker strategy was
introduced to highlight the cereal being a children focus product rather than a whole family product, which it
had been advertising in the past and all the other competitor were marketed as the same. Fiberflake believes
in this way it will stand out in the market and its sales and market share will increase. (by sybiltong)

V2: FEE— cereal /AT FierFlakes cereal :X£& product line i £ HE #&E 64%EF2 adult women; %A
JE &R children customer M 16%_ EFE] 25% 7, FrIXEZIMEXMISHEE, M4, RBEM whole
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family B91X > crowd F1 competitive BB, AT [I5E cereal L8 )LEMN T, XHF sales

market share #t8E_ EF+7T .  (by baoninininini)

V3. —AAE)A FiberFlakes cereal Z BIRHEIERIFEMN, JRELXI cereal WA EXME S,
RIBEIL in the last two years, XFH cereal BJJLER M 19% L 3KE] 25%, AR ENEIER
packaging #1 advertising 77%, MEEEXRHEEL A excessively to children, MTIMREZHNZFE R
MmE, ZeE: A3nBXHT] Y certainly promote sales & increase market share (by
crystaldong912)

Vi, B—NRRI] £~ — cereal, ZAIMME KRB EMELZM, A2 64% (HFIERILH) |
MEBMMILENLLER D . BRIEME, X flake cereal IR A JLELLEM 16%_ L 3KF 24%, Fitk
I ROEHERREA: BiZ=afB8xs5 EMNETILE, MARZRIIMERSL whole family Y, X
¥, AEM ROTREEHEERANBRAT, HBINHNJLE cereal SFE—IMNEFHNEEENTH L
BZE, (byariel_river)

V5. EXEBIEEXTF—ANEL/ASIE, M FiberFlakes, Z2iHXANASIHE S BEREZ A KIS E adult
women, BRIEJIEBEBELAMMNERZFNILEEHRELETS, TEMMNUIEXNESE, wEikik
marketing strategy, KERFEMNEILEL., BRARSEZHFEEN £ LEREOIILE, REEEERE
WX ERINATNEFEESEITDUERT, WASETIUEFAW, EAMELEHMASTRE
THMILEZ R, M URHM—IR, REEEREW. (byEEFARFR)

S X B

1. ENEMILIETRSBHAELSFINIERARER (75%FJLEME) . FEX sales;

2. fEmE family EER, JLEMZFILHIAEMN, RETEERRTXERGHEME, ER-
%, B, MREBPEFEERZ T, WETRIXERATS, #MEAEFIAEFEZTH
XED T,

3. TXRRR: JLEHEMEBINARK sales AIEIK, RAILEATEME cereal ZAZRE D,
AR, HEENTHSARRISED

4. BREBR: BT EEOA—EREBEF, HATEEBRBENEAT ERA, TEATX

BH

TR = A AT o
RIRER: BASETREENL T, TERERRIL

HEARIE, AMEILEREELEREN THNARTERES
AANE BN, WAL ERZ TR A MR, B NTHE ZEM
8. HIRRRIBKEBERRIAZNE

MR HEMER:  (by CDKafka)

1) increased T EEf, ARFTZEL children increase %,
2) Market NEEAARS L EHMXFR, FAALBHMA XM,
3) mTHEMXFARER—ESEINEEE, F—25BHTR?

MFIREMNER:  (by 3£E 750)

1) BMEsENBE, A—EW5ILE, JIETREAROR
2) BMERSILE, JSAkEHMBERE, WA%E FHRESHE
3) WEERHMUERSHENEER

MR MHRERS:  (by KKAKKKK)

~Noo o
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1) TARZENHEERE, HNFRNAD THRBERIMIREA.
2) MRBESIELAYJLE, TRURHBEER A HIXA/ TR,

MR ER:  (by Liyuan1225)

1) t=FEEEH all things are equal, BT X445 JLENEHHERK
2) 3ELLBPIE either or choice, TJIURANES

MR R ERS:  (by JIH RP)

1) BREA—EFRBIHRESE, XEPURKEENILET, FUXELILE
2) MEBEMENEM
3) ILELBIRERS, BRRLXMMFHEEELENENEETERREN

BRI (by ZET )

1) XELFARA—EFEIE MELHSESLRMEFEAN KR, I, MEILEMEZLLA EF,
ZHEE 2 EE

2) HBENE, SMEIE children cereal VAT S, stand out HFEEFTERINTRMLE.

3) ®IEATRRE (T4, BH AR WEF)  TELIIMEFE

MFRANERE:  (by BXK)

1) BfEE%E: SEAREILEMEGN, ER2RKIILEMBETESTRE, NEMERILEN
packaging #0 advertising FF ANBEIR T+ sales, A< 1EF+ market share

2) PE/HF: BAILEME LHE 25%, ERERBEAZHNBEASTEBEERE (75%) , FE
BALMREAME cereal IMIEMEBEHRLLILERAEA, FEIEMEEZ)LEH packaging
advertising, SHKIEAKED EMZ, M sales NFFE, market share 3 W&

3) AR BE packaging M advertising h [ fEAS RS ILER S, RAJILERAEREI=HERMN
B MEIEXRATRBEZHENKENEL, FTIAERLTSZILER packaging F advertising
FARBEIRF sales, thASIEF market share

MR AR EEE:  (by xdxcc)

1) EERER

2) BEBEEIRMERE

3) XERMBE

4) R AR T AT ET
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