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01. JEE MK (retail space) (2 %)
(&R i)

¥ H TRAEH 5 —ERS £, MAZE/LFEHSMLL. RR 6 TT5HAA®N, B 6 T
ZFBKIFAMH T, HEEL, ERRHTXOTETINEARTESESS, AARMNNRAR
FEFWHEMZEFAE H THTRE.  (by 22 IRIR)

fEXXCEY SH M PG BB~ thi&. 1 BHY (by Plumshi)
(4]

The following appeared in a letter from a part-owner of a small retail clothing chain to her

business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X RBEK:

1. $HIRZELL: SH A PGMERKLE, WX ZEMAFEER, FABEEREF. A0, XBF
B, AeeBEITMON RS EHBMB M NE, WM T EESERE.

2. ARXZR-ZIEMA: To increase financial interest A—E 2 E AR LR 7 —3hith, KE
ZERTmiEE. XBEN. HXEREFEE,

3. FARXAR-FEIZER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH B9 TR M8 S A1 BATE PG R A FLBEMRER . SH BIbiNS, BM—E%
A financial benifits [B? F 2y SH BN 7E L, XDNRENGRE SH XHbaEwkFEm. A
T E i HIEM financial interest, IR 1Z 7 #% SH # TS MIRANES, FLLERMAE
W

4. TIRIEERIZ: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

a6 52

in Sandida Heights is not much more expensive than a similar in Plam Grove. Z=3L O] gE 2

SH RN ELRAR, 0 PG AUtbiNtb RS, FrIXEA SH B9t it —E3K, BRERLt

PG HUEE.
MR ENER:  (by mmmHuely)

1) =R city AIRHNMIREEALE, B2 city ARHBEMITRELL city B YR, 7 city B XA

—E beneficial,

2) MXEEHAEREEFHNE NEEIMEERMES. FKREFS
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MR ER: (byJoannnna97)

1) BfESMEREIR. 2R ERNEERRZTA. AREGESR EiK.
2) GHHRMMEZLRS T, MBEPHNEEINE XA LK, FH P IJREARKE GH F I
5, FrREME P ek KRS FE K.

MFIRHNERE:  (by 243 Dawn)

1) SEHHLEHAARRIRE Price SEEP &, WAEIMBT S BMBRIE,
2) Soverpriced AMUTRARBEISLL P 2=,

MISIRMAYEES:  (by nikiiiiiik)

1) REEIE real estate 1E5F0 retail spaces HiZKLL, BEHA AT,
2) A—ZE overpriced, EATIEE s #AY retail spaces AHM AT EEFS P Y,
3) financial interest ~—JE RE[& price, TJREFEKIZE REMAEFIE,

MR ERE:  (by Aaronhah)

1) REEJLERTHIME T 8E A SRS S =L B 1§
2) BIfEHMER 180788 B % customers BRAYELEE & 2 2K A0

MR B (bylez)

1) Causal relationship, S B E 3k AEEIRAE S =BT P

2) W% RE S FNhEE P, RRKRD—ERFXH

3) BE—F TREMKRLEES financial interest, ZNR S KB ERBHAE RIE? IR S AyHhIE
NEEGFR? R P EFFFIFNMER? ruleout TI%7

MIRHANEEE:  (by RRIEEEE)

1) B LZ B TTEHE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR M BE:  (byairu)

hh F0 pg RBEEEL, 2i% HH EMEET RIS overall profit XF PG/ RifiH HH 15
K, BEXELEEZEHNMNE, iFhh RETR, mEEKOEEZPR? / R EKALE
T retail place &<, 15 H policy lower price IS |3 A M, HHretall f—E &

IR ER:  (by zooooooooooe)

1) commercial real estate price A —ES 53] retail space ZEHE, RIBIROVEER, F~—F
EREGERNBOEUK, TUEL AR SS

ChaseDream GMAT {ESCR B4 %18 (2018/12/03 #2) ¥ 2018 £ 12 B 13 HEHIM


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1333407-1-1.html
https://d.docs.live.net/66c04e646516e0a7/cc/gmat_sorting/Joannnna97
http://forum.chasedream.com/thread-1299890-1-1.html
http://forum.chasedream.com/thread-1300564-1-1.html
http://forum.chasedream.com/thread-1303185-1-1.html
http://forum.chasedream.com/thread-1303531-1-1.html
https://forum.chasedream.com/thread-1304635-1-1.html
https://forum.chasedream.com/thread-1306791-1-1.html
https://forum.chasedream.com/thread-1323620-1-1.html

£ /B 2018/12/03 [ EREEIE (HF/ Rk 4/ TEE/\R/EX)

2) REXEBNESEENERERE, WiFERFEN PG T ESEES, HEEHTENEEES
58, DA HAMXT retail chain HLFHHEE

3) AREEAEELEMMNEK, #ELIERH R RBSREK

4) RNEERZEJE cost, HRIZFEE revenuue, INRIER /D cost AUIE, T IARENHbIHERIE,
Bl EHESE, o DU SRS RS 2 A

MR EES:  (by fatbearbaby1002)
1) TEARRFARXK

2) AT REAEEF
3) B EIR AR
4) FimBRiR KK Z overpriced

MISIRMAEEE:  (by Akiii)

1) retail space 1 commercial real estate N2 —P7%RPE. commercial real estate KT A BE 1t B
retail space /T,

2) AtbERAME, EERFRS. £ B THERZEME, coth EREHEFE.
MSRIR MBS (by IE0E )

1) KibeFE, MUBERKAERIERSNL P S,
2) TRARKR, BEAREILHS HENS, Bt RREN
3) E=ATERN, TREANNTIEEIMBNGEREFE (by )

02. JLEEZ & (FiberFlakes Cereal)
& EEEE)

WEA FIBER FAMRASEZ R, EEENZTF, FeanEHiEExE, HRNWERER
EUMNEF. ERE, XNASELETFZHERM 16%IEMNE] 25%, AT, A ARV,

NIANTHRIZACEZHNEZ S, MAERITEQZRFEESESNERET & (EANENEEE
I & =HEE whole family ) , MAXWET, EWmH L, RE4EFHELLEEIE whole family

MZ R, FrlAiX A FIBER A —E o] MGt THmE % FERNEE. (byfniu)

(]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%
of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)
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V2. FRE— cereal /A 5] FierFlakes cereal X% product line i3 £ 8955 & 64%EF2 adult
women; $REBIE children customer M 16% EFHE] 25% 7T, FRIEIMERXMISHBREEE, M
£ SRIEM whole family 893X crowd F1 competitive BT 87, FHAE[I5E cereal & JLED

1%, X#EF sales 1 market share #LEE_EFHT . (by baoninininini)

. REXAI in the last two years, X cereal B9JLER M 19%_EiKE] 25%, /A SRENZINAE

9 packaging # advertising 7%, MEEEKHE LA excessively to children, MM ZHIZE

SEREFME, ER: ASREXFTIY certainly promote sales & increase market share
(by crystaldong912)

V4, B—NEBRI & 7=—F cereal, ZRIMBRAISSRRELM, K3 64% (FFITRESIC
), MEBMHMILENLER D, BRIEME, X flake cereal IR HAYJLELLEM 16% 13K
F)24%, FEI REHEREEN: BZTafle8Ex5 SNETILE, TARZRIBPHERLS
whole family B9, X#, FEHM RN~ RTBEHEALERANBERT, MIAJILE cereal ZH—
MNEFMHEEENTHSEEE., (by ariel_river)

V5. EXEIEHEXF—ANERL/ATH, M FiberFlakes, Z2iHXNATIMER BXHZRAIHE
adult women, ERIEJIEFEEEAMMINIRZANILBEHREZET S, TEMITDEXMEE,
FAB%E R marketing strategy, ¥ ER ENEILE L. BRESEZHFBEN S LFREILE,

REEEEREREHIHMZERMNATINEREEEE T LIEAN, IRNEET I EHM, EX

MEZEEMAIZEMILEZAH, FIUEMNM TR —R, REEETFH, (byEEF
AERE)
S B

1 ENEMIETRESBHAELSFINIERARR (759 JLEME) . FEX sales;

2. fEmEE family EER, JLEMZFILHIANEN, RETERRETXERFHEME, I2E
RIEG, BETz, MREMELE LT, WEARKERATS, #HMkERAER
BB THNEBN TS,

3. TXRRR: JLEHEAEBINARK sales AIEIK, (RAJLEATEMEH cereal ZARAZH
2, FiLFIERLE, HEENTY S AERRMZED

4. EXRRR: #7TBEDA—EEBET, RAERZEREEARANSHA, THE
T X MR = A A FUHE

5. fBIRKF BINASEFGEEAENE T, ERMEMERIL
6. WEATE, BFEJLEBREFLLELZN THNARFTEERSE
7. RENEIEME, RAJLERZTRSRGASRE, B XNmHERIE
8. WMRRREKERERKASHE
IR EES:  (by CDKafka)
1) increased TLbfl, ARFTRZAZE L childrenincrease % ;
2) Market RNEEAASE L HMNTFoR, FAXEEMERZ M,

3) W EMNFARR—EEIEEE, HT—LFeI TR’
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MR R BRS:  (by 23 750)

1) BMfEENEE, A—ERSILE, IEUREEEROR
2) RMERSILE, JRskEHMERE, WA%E THiRSHE
3) REERHMITERSHENEER

MFRANZRE  (by KAKKKK)

1) TAERENBHREE, HNFHNADTHBEIOMNIRE.
2) MRBESIELAYILE, ITRURHBER A MIXA/NTR.

ISR BEE:  (by Liyuan1225)

1) t>=FE®EH all things are equal, FITE£45G5E L ENEHIH R
2) JELLBEN{E either or choice, T IUAANES

MR AR BEE:  (by J0iH RP)
1) BHREA—EFRBEIAREE, KETREENILEY, PRAXESILE
2) BERBEMENHEA
3) ILELBIREES, BRRLXMMFHEEELENENEETERREN
MFRHMAEEE:  (by ZEWRE)
1) RELEBHIA—ERE BELFASESIFREEA K. MHh REILEMELLE L
7t THmELERER.

2) BHBENPE, SEIE children cereal 12 AITES, stand out B EFTE AT FMLE .
3) ®HARNATURRE (& BHE AR, LT | TESSTFEAFE

03. ‘A KYT (bus fare)

[ B &)

— /M TRY BUS EMER, T BUS A ARIZMAIADIINRIR, SE7T XL BUS Fiz., NRIX
MR RY BUS EMFIZ S A HTHATRRANME, Frid, mEBREANETHOFENTG LSRR
Z4. (byooooq)

(]

V1: T bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less
profitable bus routes frequency, eliminate 7 —X&E routes, in order to contain cost, {BEiX#f hurt all
the passengers, reductions in services &1L e Z& Jo3£ access to desired destination, If the trend
continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)
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V2. #FrEgmERIU R B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. #A/E X Z=1jt
this reduction will not benefit F £ NEH —LE riders who are less accessible to areas without
public transport methods. 41X 4 53 entire bus system be shut down. AT IAXEEIX in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3: The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. B AL AT riders Bt ABE T {EFZE, TME—H cut ¥ soon FTEHY bus
routes &f< 7% T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased

in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as

well as the quality of service. (BRTREEEIZEXAZ T, *ERIEANREXNIZE=—FHN) (by &
T R EFHIFE)

MR E (by nmystrn)

1) B4 bus system —FF45 cut routes R R AANRE L, FrIARSBRIEERNIE—E cut
TEEEHBEA bus system & cut 52, MESAERIZFHNMEET . EEHHEN too 1%
i that R TJRE.

2) T’E%wﬁ[ﬁﬁb less profitable routes 2515 unaccessible, FFr G ARNETEISH R, SATMSEFR

ABEPLARS APLBREHNAS SHERM, BLEKLS less profitable T2 F kR ZEHY
/[‘ B I < X SE R 2% 19 A\ 2 minority, 3€ main routes fY A& majority, A3k R A main
routes (YN, HIEELERZHALRSH cutroutes i, EERERBRER. RfiEEE
RINAHEM T RIS B AER R E .

3) EFBRIWATERAEKN, MAEXLMRRES, REWTEHBESXEENN. EEFRETFR
N RE—FKE, KR EREAN T EXRENMTT A AT R L K 2 AT
o RERMEE A Z reasonable X fair, BATRES=EMEKMANFIREA cost, {EZ
RAZEAEEN—TI UM EE I ERE RS,

MR AR (by )

1) RSEEHA—TEEH, TR T AIBABEM bus 7

2) routes &7 JLEARET bus = shutdown, TJRERIEY route IR BIFHFHIFEIE

3) BRIVEABA—EHENABR, BITFHRSAFSERELDT, Aaﬁl??ﬁ,ﬁﬂﬂl Gkl
7

MR AR (by Allisonic)
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1) increase bus fare for all 244 7 K ZEARIF R RIUEDELARIFIZE, M bus system X &
Public resources, XAMBREZARTFEHLSTIEH;

2) AEERIEALETHIAARZ highly senstive to price, i EH X F HMMWZ BN T INREZH
switch, EIWAREERIUERES 72N, ARBESKRE.

MR AR (by porquel)

1) FRBDAENZRREEHRSBUBX ZERZ, EEBC YY /Y assumption, 7 EARELD T
REIMEREBY cover TH—EHAEFEXMIET . o

2) HEZEIRSZNHINKE. I—RENEAASENELLAET, ARRGLSMAES
%o

3) R BZEARFREKERIPDEANFE, AAFE,

4) T IE HMBRERR T AR RENMEEA, bl BLABLABLa

MR ERE:  (by miss.mel)

1) $EIRHIRIZINE bus fare KT, people {358 R $5{E F bus T ABUH subway, bicycle, on
foot, TR A{IALL bus, X4 sufficient financing B ITMEFR 7T,
2) FBLE less popular IERZ, TTRERE ARITAEIE, S8 EF, AKFLR1Z shut down or

reduce,
MR B (by KK Z3X 713 GMAT)

1) RELXNDRENER—ETE

2) A—EMRABRER MEAERER BFBSHRANEAR

3) ME/ILXBELENEARELESD, BEITURBERLHNAR, IMUASER,
MISIR A B  (by HD264)

1) either-or choice, T URAERBAFHEEIER, A2 service reduction (2 H45HY

18) NTELE increase fares,
2) %A survey
3) people A BEXY increase fares i, AFFLAA bus T, FEIIAMAE)H

4) less profitable FYZERIRTTRER R AAREER/ N, FIAEWAK, MEBSEARTEZWE
all people in city 9,

MR MHE DR (by BEALBEE)

1) 1A —ERF, TERAHM cost K THERSAE
2) 2 REMEEARMDIZALILHRE TRIRA AR LS TR ELF
3) 3RARBRRILNEBERKRENRGES KR

MR AR BES:  (by Michar)
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1) B BREHY bus routes ELZ A{TAARIELER /D HY, EABEAE routes [ design N2 RIFABLEH
FERARH A ANEHAE L, ZARELAAF HAth means of transportations,  pff PAFFA
1% editorial 11895 hurt Fr B ABYFI 2% blabla ABAF=E,

2) B BRSEY bus routes & 7 B EFHh serve B E L AETEM routes

3) AXHKNMITESFHRARNIBREIE bus HANTEF afford 51X FH cheap transport, £iE

PPN A
MRIRMEAEES:  (by echo-LUO)
1) eitheror choice, E—FRL/) cost RTARFTEMB D cost K17, TRBEHANAR, K
DERAE 51

2) ZRIERIR. bus LEEREIDA—EE system EA shut down, AfTth R E A bus FBRHEL
REMAZTRMIERET
3) onesideness, & fares ERA—EFLE negtive effect JX 1t
IR ERE:  (by gmatscorehigh)

1) MERMDARFREKBLD, WEREHNIEEK
2) A11o] g 4L H Ah taxi B& privatecar

3) Increase fare will not increase bus rider.

04. FHETH (apprentice program) (2 X)
C:NERSE)

X KRN SEIBREIARIN—MANTFELER-ERTIEHRT, IAAXETI
TARE, BREEREFE. (byAttano)

{3 Tk & apprentice program R E  (by ZHH)
(2]

V1. AABIYIRAS XFERT|E], A tire manufacturing company Excellerate 282 reduce cost 1 time
$)Il#r5a T . Fun Toy Company institute 55— apprentice training program, 2% senior employees
offer salary bonus, 1L 52 T Al 4 senior employees f4"apprentice”, 75 T 181 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MMMEZ|IZI,
TR0 T1E, XH¥ not expensive and time-cost, &% 7 KE 7 training program 9%k, 3 H
11X/ model ZE Fun Toys Company 242 worked, #5i1£& tire company WiZ At B XD
program, IXFERLEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {+4HBJ) MANUFACTURER i [& 5— TOY MAKER (the fun toys) launched a

new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
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training program. Tire Company wants to adapt this program as well and it can imitate the success of
this program. (by fengfenglee)

V3: —/NE/ATAY CEO (E E— tire manufacturing factory): 1.training employee B9fE R % ;
2.Fun Toys /A ) —> appentice program, T2 E/A S A —LE senior employee #ERE, it
appentice % observe IX£E senior employee FIHE TEZ KR, AFFMFF, 3.5, ERQF
R 1% ) Fun Toys 4 cost — saving model, MTREZ> cost,  (by /NEZEZ4))

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Z & Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company % #£—-] Apprentice Training Program. ft1{{]145 senior employee % salary bonus
MBMNERSIMNEANIE . XU E P new employee can learn business patterns from the
senior employee XL EH R TAIEZYIIFNZA, so no more expensive and cost programs are
needed. FTIXFAIA T IZKR FUN Toys Company —#¥ FIIX A I51 B BT R TEBIAAR.  (by
AR Y]

V6: Apprentice Training Program, —Z A4 2/A 5] (tire manufacturing company) A3 HR 215
(Human Resources Director) 5%5 CEO Y memo B3 %, training program K#Esk{EHTE) T, Mtk
IM—zx Lt 2 /A 5] (Fun Toys Company) {& FH Y Apprentice Training Program gt AN{FZEIX o), XA
program ;BT 45 % R T A MK &R 1R &SN program (pay salary bonus to senior
employee volunteers), }§SHTR T T, XEFRATHMEIGEEATNITEARMIR, mMAIAR
1B X AT B A5l (not expensive or time-consuming), HRD fy45i8 2RIt B /A SR
&5k (imitate the training model), RO %5/~ )&%k (cost-saving),  (by bakersdozen)

V7: {ECE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) ., —“) reasoning & senior employee
< BRET apprentices E A fth{ 15 # offer salary bonuses, 5 —& toy company B £ FiX/N 7 A
BT I (F£ cutcost ) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,JE& {11, X~ program I2{i a salary
bonus to senior employees, %AJ5 apprentices TJ |){ learn the patterns of senior employees’ work
habit..., AN T1E, X T] M reduce cost, no expense and time-consuming training, B}
XA tire company W BEEUS KAMIELT.  (by watercif)

V9. HHYE— /A SIHY HR Director 45/AS)HJ CEO § 7 — memo, XEK/A T — Kt tire 7k
B, memo NABREREATBEELTRFZEHRTAEIN L, B XERDH cost IH/ATRE
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Z, REXNHRIZE T — M EASEBII5|A— programme, AABREAZIIIFER. XA
ZW/IT—PEIEFHRF IR 2K, TS senior employee/manager i TERREFIR I RET
k., AT HIXLE seniorp BLE, KA T —ER salary bonus, REFEWE (RERLET) M
RV IARERHRL, ENE%. XRIEAIBITIXA programme KKK T cost, I
X R EBE PUEGHHAISIAIX A, (by ztainana)

V10: Atire manufacturer (SIE/ASIZF T, LAY TM & 7) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (5 iR IAX K AT ETFH4H, AHEESEIE,
AR 2N E IR X ZK) reduced the training cost by implementing fifEZ1)I|#] E. New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X Z& a memo from HR Director to CEO,iX 3 /A )2 a tire manufacturing company, X/
memo 12| R T E—ER KB FFZ, — Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. X#FFEF T IR EZ R
T3, XHEFMERDRTFIIMAXT, AFXAD HRD BZIGiEE CA SRR — XA
B, (by ®HENZH)

V12: Atire manufacturing company 282 reduce cost # time %)l 52 T . Fun Toy Company
institute & —] apprentice Z4E program, %5 senior employees offer salary bonus, iR T A
senior employees f"apprentice", ¥ 5 T 18T observation & 52 T fy habits F1 activities M5 Z|1%
YII, XFF not expensive and time-cost, &L T KEF T training program fy%k, FF H1%iX> model
£ Fun Toys Company 248 worked, Z5i27E tire company RIZ3 {5t 71X program, X¥REEE
save cost 1 time T (by GreatHorse)

MIRMEAEEE:  (by HLLIE)

False Analogy. 1%KLt 7 F{[1/AS) (tire manufacturing company 1 Fun Toys Company)
One-sidedness. ;% & cost-effect analysis. 21X H ST R, BER T LM salary
bonus T #E K F & T Y training cost. FF EEZ SR F, MATURSFEEZRATH—L
IRIMR, EEINERBRIES

3. “no more expensive ...... are needed.” 1 F4E X, 7E Apprentice Training Program T2 T R
BEFEI T RE, #B1E, BEXNHENESN, BB ERFERERFHZFIIZ,

MFRMEHEEE:  (by NEZS))

1) $£i%2ttk: E & tire manufacturing factory,  (Fun Toys &N ANINAEZEMEER) , B
T MBAREAREESREE, FunToys H3XAY model 7 E HA—EIEH

2) TRATTT: BAZYE senior employee, {E senior {4 T £ appentice FA1H[E, &L
S FARIRGF AR training AI1EF

3) BIMMER: XT tire TJ 3Kk, 7 employee training F& 70 cost ANTJ 47, tire manufacturing
factory EERE LT, HEH training AT %, 1R A apprentice program TS S
B~ LR, LLAnPEARA =R EFSE, #HMfE profits BEAR.
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WRRENEE R (by 22)

1) falseanalogy, EZZBET W ANAIHIXA, AeeKLb. XH40 professional skill Z3RA
B, ®KkAR. A industry 5 1T1E, A SAY market share, FIIRAFES.

2) JRHHEIEF cost - inefficiency, F£— 5% R TH bonus KA—E KT training fee; & X4
program =&MW 53 T [ efficiency, % distract fibf[], Bt~ mRE T, LI
quality issue, =R T &< % A T H bad habit, misoperation f+ 4l . FUFR T
[B)2)> interaction, =EEEMMNANEINE, FAA—EFEIEEILMIIZTRFIZLRFBEE]
[, 1XFH reduce e iLfth{]EHR/> cooperation BYBE T,

MFRARNEES:  (by Corki)

1) KTHHMENRATERS TRIIER,
2) ZRIJEABERIERAZRENMREMERLEHTATL,
3) UERXADFHIE R, W s MIXRTA A PTX 3.

MR ER:  (by Maple Han)

1) bonuses TJBELL saved cost E 5
2) EFHA company LHEEZAY analogy fallacy,

MR ER:  (byrt Lee)
1) miRfRR: $BRBRIEXT training T E AW
2) $EIRZKLE, tires manufacturing company ASBEF toys company EbER, TJEERTEMN R IEE

& professional §971)l%: 7T\
3) ANAEH

IR ER:  (by Greenviewlouie)
1) BERASIFIAAT =@mARE, AoJtt,;
2) WNRIEINRAIMMBAR, RACRBATZEBLZERFEFENERE,
3) EREBRAALN—EMELRE, REAZ T URILIBARIIER, 4. FEXEFEESR HHEKH
FRERIEAN AN EEE

IR ER:  (by kuanwingyan)

1) BEXF—HIRSELL, FRIXLE bonus T 8EE S T HIIAVFE A
2) BEILERTHRBUR)IF R T T RESIENN workload M SE T ERSUERER

3) REZERIERELAMNIBIRSIRSHR L, FINE A3 F 2BV 885t ignore safety
regulation Z FKHY
MR B (by XI55 GMAT)

1) TR FHAM senior manager & EZFWEAA—EZ/AT desire 9, EANDMAZRE
vary, JXEFRER standard, FHIHEN R TRERXART.
2) AgEELL: WAAEAY industry
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3) cost - benefit: 5144 senior manger kSR T IEFE I FERG?
WY B (by mzhang222)

1) -AH1iE salary bonus =A< outweight ZK & traditional cost

2) -XH assume TR R T £ follow {RMIRER senior employee 122> (3% traditional
program HYR)

3) -toy AS)FERIEATZE UL M

MIRIREAER:  (by tracy {R18)
1) HERXZR bonus KA/NFZHIAY cost, &7 bonus R AIRSEL cost & 2D,

2) $RiRKLL, senior manager T BEIZ AT WA trainer YRR EF
3) &HEARTESD, A~—ELE training B9 labour cost 5% considerable expense, T gEE
material 2Ry, FrIX#T A%, RA—ES R cost

IR ERE:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

WRIRAAEEL:  (by wakeupinbelltow)

1) FRZELL - X FUNTOY TJREH TM —# 2 FIE/A S, hJEETEAT, BEEIAALR
. BMEERE~NE, FAETIHEESHERAXS]. 7 FUNTOY BINA—ERETE TM B
e

2) BIMERNATRBAEML, HRIZHIPFMEARIEZET S USRI . )T LERRE
EFHEYEENFHEVLEATE, MEEERIERNSAEIREL RN . HR F%
BT IMIRIEE R TERERNEBREFIFIINFR L,

3) BENEZAHEHITTDURAEEYIFFE, HR IFEARERHEMBERFMNER, FHTXE. B>
BEYIFHERR—NRR, EMh sk 2B E NNRRERET S/, BELTEESE.

WRRHER R (by HENZH)

1) IRELEW, ARRIXAF—H
2) ZERIWEFRAIZDEOIRS], FHEETITHE THIBRAINESN, XHATH

SH KN
MR ERE:  (by GreatHorse)

1) it tire Ftoy ATRE, HARATNFRIBRELATS BRMRETST, VA
B2H T

2) ER: MWERERIH habit F activity th ] GEBAZEEI, FNHREZI T EIR

3) incomplete thought: %4 senior employee & bonus 9% 0] BELL R AL B R ES
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05. AZEJFRIE (Restaway Motel VS Ambassador Inn)
(A A wEE]

—ZR motel A complementary services Z¥T B, BRLEME. FEZ X, EEXFITEIX
FHTTESIEN motel IAA, HMEFMEBNIE (EE2INHA) . —R=E ’GEEXTL%EF
services 253 KU FEAY, Eﬂ/ﬁﬁ’wlﬁ?tﬁ"ﬂﬁlﬁﬂ’]ﬁ motel IA XN ERRELEERINANERE.
Eit, ATEMmMELRE, REFE, motel FTEMMARLEE, XA bill separately B777%
(by RRaxx)

(]

V1: Restaway Motel B manager X& 7 —1NHR %

Restaway Motel — B #2124t complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XA motel A SHNAFENNIELSES, REMEAER, EH
many guests don't take advantage of these service ZMBAEHEREAIM1E. more luxious
Ambassador’s hotel across the town does better business, fB{1HJIXLE service #}=Z bill separately
B, FEFEBRENEHRFEEERS NS, XHE—RAHXLE service Y guests Bt o] XA
share the expense 1. fREFR, Ambassador £ EFEIFZF A1) provide better deal to guests
by billing separately for PLE service, PfIX Restaway thE follow {189 policy, X#—3kT] Y
lower cost, attract more customers and increase the profit margins,  (by dovelv)

V2. Restaway Motel —H #2124 complimentary local phone calls, breakfast etc 9 service, {8
F& many guests don't take advantage XL service, XFIRIR#5%. More luxurious Ambassador's
hotel across the town does better business, fthfiJHJiXLE service B2 bill separately Y, XiF—3k
RFIXEE service B guests Bt ] XA share the expense 7. fRER, Ambassador &£ = EIFE

R At {1 provide better deal to guests by billing separately for BLE service, Frld Restaway thE
follow {169 policy, X#E—3&TT M attract more customers 7 H¥ profitable,  (by bentsao)

V3. EfE—MY restaway motel F922IE 15 E stop offering complimentary service, such as
continental breakfast, wireless, international call, & A{thZEZ]— more luxurious f§ ambassador inn
charge guest separately for those service /531X inn does better business than the motel, RIEE

N offer 1IXLE service T] [T cost FFIR S| customer, MM{#E motel BIZLE (by lea /\EF 4k
+)

V4: — MY Restaway B9 motel A manager 1% 4] motel £32t—LE complimentary 4 services,
such as Internet B FH AR, XLRFSASEEINER, EERNBEHBSIEMNNERSFESE,
FIr IAFBLEA FRIX LE service YR A EATIX LR, HLZ T, EFMWHHH A —FRBEEY
Amssabador Inn Y, fh{J#EIXLE service EAZNIMIULZE R charge LA TR A, ATIAFBELRH
(9% A5k need not to share the charges. RAMIX X LRGN ERS, ERRTBEMINEERANE
EHMBEFNERRERAMISEBLEARAHXLRSEIZ A provide great deals. Aif|{ A7 attract
more customer and increase profit margin, I {1t V1% % St 1AYBUR B IX LE service MEZE
separate 2. (by peipeipeil23)
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V5. Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.
The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this
policy to charge separately. (by /88 %)

5% B

1) ZTREELE: A, MBEPBEALRE, HENREAEESER.

2) HMWEE: Inn mAAR—EREINREPBLETEME, FUREEMER, ttEE
#,

3) XMIENRERIL TR EFHINEE, LI EE motel MMEZNIME KR, MISHEETE
WEIEZHNFEAL, XBEEMAITRIRTZE motel 35 2.

4) EFNE Ambassader Inn B AT 8E AR Gt FEE AL &N, ATARIED RS
%, thEElEIsk, BRE motel MAATEEHTRMEMNALT, XHFAMK T EERB
TN EABRE T REFE,

RN R (by S ZIBFRYY)

1) EFINARZXNIKES SET ambassador BT, LFREXFEARABRRKR
2) 1E&IAA motel F1 ambassador inn &E—HEHYFE all aspects, }XH =7
3) BB BHEERIHMAYT AT attract more customers,

MISFIREAY BB  (by yangyi920629)

1) motel inn false anology
2) inn B4 better business ~—E B A A KB FEFE K cost
3) motel A9 cost ~—E R F AIRE R I FEA 1L INAY O 882 F A 5 AIH 75 Z B KA profit

K
MR A RS (by lilyzhaoe)

1) FumfRix: Inn EANKINFA—ERE A optional (I ZETT . X R E manager HC VB
M, FEFRETEIEERENER M.,

2) false analogy $A1R25EL: BIME Inn MR IR E 2XFULE AR, FHAEKRE motel BIbiXFh
XS motel B, T REREHY customer FIFEKFLAE,

3) plan REF reality: BMFEHEELEXNRE, BEZEMSTTUHSEHesE, (HE

BlFREXFE Clti) BB ERZEETS attract more customers and earn moreprofits & f~—

.
TEo
MR ERS:  (by fredrookie)

1) Analogy A% target customers /N[5]
2) Luxurious Ambassadorinn S IIHYJREE F EARZIXA service M2 MIHIARS TEEIRE
Restaway § B BIE AR 551 B ] s & BY decreasein profit margin & 24 fixed cost thiR S
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MR A EES:  (by kim J1)

1) motel 1 luxurious hotel 2 KB AHEIE FeE— Mt

2) R/ costattract customers FTAX RAUEB—P R EEHMBA TS HRE BEEEEEN
K

3) KE luxiurious hotel —/Mgll K 558 AAIE HAMAEE S AT M BREIE T8 EE R

D customers
WSRIREAERE:  (bygululu299)

1) XEEZ sum cost, RARRBELR RS, HATERD, BA—EREEMEIR
2) FREETTRERMIENELY, HE RS, F—ESRN
3) BUBRERSTRESRRIBES

MR A EEE . (by Ariaxn)

1) inn ¥E luxury, BIRBEEARH, TXER
2) wifi2—XMEEXE, ZRAHEANAZDMIEH, ASHREK
3) T RE, NRSERRFENSHR

SR A EES:  (by Ann SUN)

1) FTFEUER claim JERRZ 2 A AIX L service IXK cost NG E

2) BUBRIOMRESSRAE P TRED sales B FIEFMATA) motel AR EIEZRF AHIXL
features B~ —E &= EH

3) A4 Y AIXTEE ambassador inn #131X ™ motel $2{LL0Y renderson? REINEMNFER Y
preference th A~A—#¥

MFRENERE:  (by RELEK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MARRENER:  (by #iE/\E)
1) fHiRELE, FAMEW a XNIRAE luxurious
2) TimfRiR, EABE B m L EmE service IAE, AEHMMIFHED, FLEAE.,
o2 B IR B S IR,
3) MEEEL, FA—ESBRBEZE.
WRIREAEEE:  (by E20ZL)
1) fERELE BRREAR, BMNE, BEXRBEZKNET—T
2) gratuitous assumption : AR policy A—EHEIE N profit, 5 T — NS RAT Z KM,

TEE O REMKNE
3) EREIITTFREE: AR better business o] g & K 4 BIAY R A
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WARIR A ERE:  (by cultliu)
1) $BREATEL, BNENEAR—HE, FARBLRETHREREMN.
2) XNEANTENMENEEREREA—H, XPMHEALT motel HIRA—EIRA, FXHEZXAN
HHFHETATET

3) motel X HFE ambassador HNUER A #E ARS, ZiF motel KGHBURFK S| T — Kt
AERFITELFRAXERSHOME, MRHTER, HiFmEETESFN. (4) HME
A& % T ambassador 94 =Lk motel %,

06. WWHL f=75 &/ 5) (Fleet Motor) (2 &)
ENEESED|

fleet motors ZUXH—> galaxa ERAI—MEA AR EAS), AABIMERAAEK, fm EHE
WRETY, ATHBAETEER, BEEENERMNINE LI EGENEREIRE L,
REBTHRETIA, FHEBIT marketing 1 management FJFRA.  (by JI~HIE)

B Mt /5% 2 F) (Fleet Motors) . (by /)\i5 GMAT Jilje)
[ZH]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management
team.”

S B

1. FumfRig: "AFREINAUE AR EREENADEBKFARRIEZMNA A E
HEEF, FrRURIEEIR.

2. AEME BEZFEIEFARREAEHENE—IE, MMMk, BASEFN~
i &R AP AR ESHENE .

3. ZumRiR: FIHMNEFTARARARL, FRREAY, RE work force, A& HE
5 Fleet Motors ZEdE £ R RERE,

4. faulty analogy: differences between North America and Galaxia market, dtZE&SAR—FT]
DA

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.
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ISR INE & (by LaPetiteRachel)

1) BEEIHE fleet A TR line b A—E#3H. THEFAEESLIL fleet motor AY goal,
2) XANFEIESRZRIMAY model A—EIE AT galaxia # X, tiFFEHBX XSS EAK—

=3
3) REFHRESSE galaxia (kTR A KB, M54 local government BA#, AF)F
fleet motor AYBIMNT R
MR ENERE:  (by B3E3E)

1) TimfRiR: INAEILEZNF N~ ME G Bth—EXMNEF, ERHEIRIRART X
ERMNEF, THESF

2) ZRR. ZREMERAE: FleetXX ASHKFEMR I A—ERT Futura Autos /AT %1% Hifth
MELs, NI XERRNATIHRAT BXDRIN~RMNEE THERE, RE
ROUBEAEMMNNOEET, MEHRFATHRRK,

3) AR—ERWM F AT RARRALXRERTZN BN, B URAHMITE.

RIR A EES:  (by vickychi0913)
1) ZREFERIE, FM RKESEEEZHT models KK, A AEM., #HiE, KEEE =

# 2 Galaxies XNE R ARITXAN ™ i

2) RBEBEFELRVERSESNE, BAFURETL T ABEERS

3) Kb merge BEFKBUAKER S, MRSV ALEREES, ZREFHMITRERT,
merge FOJEBINEE AT H RN, AMIATHBOAHEEABFEA FM =5,

MR HEERE:  (by RER)

1) BEXARE, BXRA model fA—EAEA—MEREM.

2) BN ASIKMMERTREERABNERZERNIKRE, AZECHESEATT, Tk
EBEERH, BT IHNESERDLTIT,

3) BRXFENRIEFNATLEESE, EATIMNATRVRENMIINERES L, THS
BiE, FmEIASEE.

MR ERE:  (by MAVISCHAN1122)
1) FEHMITIAE, FEMIAIERARER .
2) KEe%E, FEIEERNA—EE G M.
3) RAIMEHEKRBIURIAREAMITEE, 7 G IRLITHFBE.

07. #5EE)E (Luxury Hotel)
ENEESE )|

luxury hotel, FIEH/E—REFERN, EBRAXFAEMUARNMEREHN—F—F, BHRXD
EEHE B B By city REESA local taxpayers —i2 A HTHY SR ETEIE HZIEMTTHR, =T IX
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AN N T AR . IR XANEERLE T ILET R B — convention center Ti 5, ] IY
accomodates 5 % 3E attend a convention fJ convention goers, BT XSRS ASIEE

(purchase goods and services) , strenghthening the city's economy and increase the city
government's sales tax revenue, EH B X LRSS HANEXNFEBEENIES LA (1{EHAD
motel B3EEHEE L, (by LeeHiuwai)

(]

V1. A memo from Finance Director: In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 15 2 57N all taxpayers should help fund a luxury hotel next
to the convention centre, [ 4 convention center & H I MBE AL, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR FIARSS TSR AY out-of-town tax, EHNT &b tax TN, BrIAAHE A B
JIUANAZAREZM T, MBTISIRRXLEIMIALET . HIMEBIIXA convention center R 50%
AR (KBERERIEAH, KOALRE) , EFERABNTMNE, FIMFREBEERERZ
EMEeERELMNER (TPl accommodate ELA) |, EIMMBIIASEES. BI—NMEEE, £
S EEERALLE inexpensive SBERIANHFRBE I ER, luxury hotel YL BkEL motel &% T, tHEE
KA tax revenue BERIEAMEAT, AT . FrIXA T8I, RERRIZE— luxury
hotel (by NicoleZ18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 50% \{E3£. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTRERIAZI &R A. (by GingerRogers)

V3: IEHEYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. A5
NG FE X/ hotel R A{¥ 50%, P& win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. K& RE =
XANEE (by Corrinel?)

V4: 17— Motto from the city office to city concil: —/Z& 2 In order to increase tax revenue and
XXXX, it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will
buy goods and services at the convention center and therefore increase the government's sales
revenue. 58 _E =& the more non-locals pay, the less local taxpayers would need to contribute to
the tax revenue. 8 =/Z= & a luxury hotel can increase the number of visitors it can accommondate.
However, the current accomondation level is only 50% at the convention center. £ UEZ& 2 a vistor
who prefer luxury hotels are more willing to pay more for economy hotels. (by Molliez)
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57 B

1) TERRXFR: B luxury hotel F—EREAEIHIK EFHX—BR), MRAAEMNZSE, B
BB TR NIRRT A B IR

2) ETARFBERIK: INAIMEERRNERERE BRIAMBET, BEXPHRE AR
FSMEANZH AERERN, BESEFXMM hotel BE, HXBEEBARE luxury
hotel Z BT KM RIEREH KT K,

3) BE—RER: FmWBWHNEMER, BRIBAZINY.
SR HEMNER:  (by 755R 0417)
1) JRIBBEIEIRE luxury hotel ZREF BN, FEARERX/NEHIELZE X R ERAAE
SRR,

2) 1R luxury hotel RSt EINFIU? AKX —K A D ABKREH R ERBAERXE—
AT EILSEAR convention center 477 7

3) BZMREBHEWNZLE, BEZRNPEEETEIRR T ZEEE, REY luxury hotel
[AFKBF ZN\KRIMLEEBRE, (RBIREIL taxpayers #5R, RROASED?

MR AN ER:  (by460932757)

1) 3| visitor ERTRAMES IREUN, RHABAT T LU ZH
2) EREGRSHARTLARRL motel

MR HEAYE

1) FE—MEEERSIEEAY HRERBEMNERNE, FREENEFXEERmMAR
BTIX

2) FEERASEFRAEERNEEE

3) MEFEAERPHERRERRTUT, RERWAZIBKREAERGHANT, SEY
NGRS E SpE 8

MRIREAY BEEE:  (by tiateatea)

1) FHEZE current hotel supply; convention center XA %, /AL hotel HAFELARTT
T, BE7T A luxury hotel S AR E GG

2) luxury § B C &Y demand, 1 most likely N2 7 convention center 55; T H—f% corporate /~
<> pay employees Z£{F luxury hotel when they attend conferences

3) local taxpayers TJ BE A KEEE fund iIX 4 K7 project 4 7 FriEHY long term By benefits

08. IT AR H (4 K)
(4 A 5#)
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— N5 /AE]: the more efficienct of the firm's employees, the higher of the profit, A/F1ZE A4 IT
RERREAAERIEMNRINE, FUBNNIZER T RE. 8—0HRNEE T KRG LAOKE
BE=EE ZHIFNE (by zigzagmxy)

—MREH it B VAABKNRSEEEAR, ERENERTIEEBRENATMSEAKIESE
R, KERFEETESRARTRUGINA =E /A S)IEINFE (by BetterMoon)

B ANRASINIZ SN information technology M0 efficiency, MT/AE) make more profit
(by Shirley1998)

—NMNAFHIAANRES R TR O DURS profit, MERHYEETIMBRATIRSNE, ARMIHES]
HEITNESREEFEM, (£=Z most powerful 418 7 )ARERE— AR EAIEX ) invest EFEAY
BT PURSEAINFE (by floraaaaaaa)

(%]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsin a
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SXEIEH S (by haley816)

1) REBCASARIRTEMEBMIE

2) RARTIHERERHMEER

3) ATHXSHNATAN—ENES, EHEEMRER, 45~8AN~RT KM AR
4) RBEMIERIRA it FIpA (FLany Syl asiu izl R Tiy) FOTRAE9FIE,

MR EES:  (by xxlsad)

1) 40 profit B9 cost 1 revenue TS, 3F IT, £H0 COST, FrIdAR—ESIE NN profit;

2) BT, RAIA—ESFH, FURFERERAATEI, RS FFART,

3) AIFREEFEHATEFHBRNLN, EMBEAINEEERTME, LNBEAN
5, FrIXBMEI AT, X189 TR

MR AR T S (by LI

1) FMWABNKFHERZFAERTHERX—xR, XEXEXZEREEESN, RSEKFE. mH5F
REFMEE.

2) Cost-efficiency analysis, BHFEERRAZTNTEARTEARESS, RANFREHRZHRA
BEX R T#HTEI, B A MR T TR B SR,

IR AAERS:  (by Vivian Zhou1996)

ChaseDream GMAT {EXC R 54 #5478 (2018/12/03 i2) E¥7: 2018 £ 12 § 13 HEHIM


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1333407-1-1.html
https://forum.chasedream.com/thread-1333546-1-1.html
https://forum.chasedream.com/thread-1333554-1-1.html
https://forum.chasedream.com/thread-1333718-1-1.html
https://forum.chasedream.com/thread-1333946-1-1.html
https://d.docs.live.net/66c04e646516e0a7/cc/gmat_sorting/haley816
http://forum.chasedream.com/thread-1280818-1-1.html
http://forum.chasedream.com/thread-1283320-1-1.html
http://forum.chasedream.com/thread-1303694-1-1.html

£ /B 2018/12/03 [ EREEIE (HF/ Rk 4/ TEE/\R/EX)

1) causual oversimplification, 0 productivity IEZBRE L.
2) gratuitous assumption, A—3E invest L= ALTI, TTERER T HAZWIXA tech, TJHE/A S)HY

FEVSAHELEMR,
3) AAREH . invest hiFARREIEIZBHIFIE, &EIESE.
WSIR MR ERS:  (by 28/ NEEF)

1) ZEEMME: ASNEATREFEEMRARW, (LR TATNAELE, TERESE.

2) Eimfi%k: BEERRERIEEMASTNGE, ELRE, REATL4EFHEE. MAE
ERETSIHMERENE, T—RIFASR? A—HAFTFR? A—%27, ik
ERXANTMKRE, AAETLETR?

3) AAREH: SIHXNRALFEOMAMBE LR, A—HHENEIIENZEARAEBAE
%,

4) ZHEE— XPABLEASHE, EAFS[HE most powerful and advanced, & FARITH b
%, TTRBIHMRPRE, HENEIRAEES, FIRARGFR?

ISR A BEE:  (by Sophiasss)

1) SIANXMAERETERE FEAE, FUFE

2) BEHE SlHIREEAE, RINEASRESE! KABERREMNEZIFERA, %
AERERE, A% RIWRENTENRE, FERHER?

3) MEIBINFIRS profits 77 RREFMAXEREFTEL D cost IB? FT—HAEMRS
e M bR T FE Ve

IR ER:  (by Yoa /) Yoa)

1) gk assume FIAASIBBFIZFHE E 4 technology investment, K R{RiZ A valid

2) ERERW, EBEELRMURAFBE typeindata AFEWERIE, HAFTESREIE, B4
RAMEREHLIRRIM

3) SURHIFBAS dollar BES TR BF MG ARLENT, KB EIEFRTE

4) PR HINARIRA 2 S tH= I, all things are equal AYja] &

MR ER:  (by Emmmmmmmmm)

1) REWEHFAR—EHESKE. THIEXSHRIIAHLS, cost HYIRS

2) BIfFEREIRSIE, SIHRARBA—ERESHE., LLNMTRASEELUEBANRIERE
HBRREMEREIFHEA, MNER—ERERY, IR RN TE

3) BIfFEREIRSE, U A—EENXNATEF, EHEF cost-benefit analysis, A EIXLE
WEKRER, ASHRAEEARE

09. MR EH!  (environmental regulation)
(A A w&EE]
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AWA BXTHIEFRIEE CHTEL A EES[MKSTENERIEIRE, BE—ELARH R,

HEAHZ CHIET E BB T extreme restriction, ERBVWAFAKANRRR, HIRFLE mEXWE

T EWMHEFARE, Eit, C TNMRERFFEMNZFTER, AN ZMYIMEZR(IIEK
(by Lena96324)

(]

V1. —3 newspaper 1it, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, F{] Culberton B2 = K&+ {+4 Steer
Mill ($M%%), number 3 employer of the town) B4 =52 F| 7T environmentalist 321 AIE SN
tighten F=#&#Y pollution restriction B9800, EBRRX T, WX FSFELXFHEE, 1T
neighbor community Earlyville 1, 25|\ environmental regulations, many factories are forced
to close, and many workers unemployed, E{F AE T AKXV HFHFAHEECTY, L foundation of
economy has been changed totally. 1 HRAMAIFEFEKIRIER regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected.  (by

bsj0923)

V2: environmentalists---1it 5 —N/)\ 28 —F% the function of town's economy changed J& & £ AR LI
REXEZHIT T AR0RE, SBBLEFSENL ENTARERVTM, HAEXLEREREX
EXEBEWBELTEREHTAFE, (EFIANRAPBLRRFHIFLRKR modest, {EFARHR
BREREMMNNIERZESSBMMNELRNE, STE™ENER, KEREZF. it Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)

V3: HHE—/\ENY Culberton, RFIX/N/\EEE— newspaper editorial 1%: —%£ economists
TR SKREANSEXT pollution Y regulations, {EZMIAMEX S EWIEREZANE, REET D
PR EE/ |\ Earlyville B961F, RXA/NEBEW, EERTLARIS factories FLEE T, workers 1
KT, REEEN own HEFEHRET. . (KEEXH. . REATITREEAN, ARKILEB
EFEM) . M, BINXRIXELE economists IR H KAV INE AN G IR/ NEX A%, E2—Bfb
NBE, KRk—ES (XEAM will KR, A may ZKH, NizeRFA—E? ) BHEEMNT
ZINERK. » REBRNEFHETE, ! EEHRIXL economists FyIEZE (by brandysourire)

S X B

1. $BIREW: FREEALET —LRFIMNEGIER TR TEMRIELSEXEME, 0
RREGRB—MFEIAINE, RURZENEMHREAEEFTMEEMUNTET, XiFR
BARAEELZFEET .

2. HEARE: REHT I XA, ARTRESEMNETEARGIMEEE, XMARBRK
AE KA E?

3. fHIRAELL (false analogy) @ FREEWAVIERIRBAIM T EEEE TN, RIFER M X5
X FREE TR R A GF I, EBRMNWH AL ETREFENER.
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4. ARRAR: ATEFRE, TUXBNERRE FARIFBRREEXENRERIFLH
Eit. TMMAFEBRNFLNE, FURAFER, MNHRMNAEHRP. BEERMER
M ASIARTH, EEFEATHNNEDREHIRL.

FMRIRHEAER:  (byJasoooon)

1) LE[EE: Culberton # Earlyville T EE;
2) AR KA E regulation §EL T factory close;
3) ZiE: UERMDSIREE %A regulation

MAE R (byndrrrr)

1) AR: ZFHIREBA—EMEIIER regulation ERLH), THERZHMEZR

2) KLbiER. BIER regulation BR{MIEAFTRIR, 7E EHMERA—EE CHMES BB
AR, SRESFIHM CHTEMmVYNAR, EASFTEASIHNERE.

3) HE, RERA—ESEINTHE, FEEURMBIFREMNEESEARE

WIRIRENEEE:  (by elotte)

1) £ extreme restrictions 52§ earlyvill X MEF R IESL
2) WMEFHITEEM
3) restrictions fA—E LB HE extreme M H extreme th A28 F FR, EBNEEHFKII
B ARBERHAZLF
MMEN S (by Z=F)
1) AEKLt,
2) fEiR{RIE, FEAE environmentalist 5 fEAY%55);

3) WTFREHET regulation, FARTEIXLE regulation BR T RERIE NG, ERERBRI EHiR
EREEFE

HWFIR M ER:  (by brandysourire)

1) false analogy (F1fg&EE/\$H)

2) BITERMRRMARE: factories XA Z DD (RAT—1EE) |, BARRKKE/NEX
eIV EE ATERIEEN, RAETREADLERT, 2FEFHEREEERE
SE, BAERBRAZFTE, IEZINNERE, BEAZZEN

3) poor assumption (XTFIX/F economists —ESIRHKEMETZIINE, HAE C/NERGH
TRFINFEEH AT EMRE— 5T F)

MSRIR A ER:  (by momorange7)

1) Ktto)E: Culberton #1 Earlyville RToJEL;
2) AR KN E regulation SEL T factory close;
3) iR UERDSIRHE ™4&HY regulation

MR EEE:  (byjocez)
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1) IXEE regulation 1T T AR SLLETT burden, IENELERAT XH7T, BREHEE
UESRIE BRI R U R 7 e, T AT o] DUR HEFT 1Tk A IRIE HE K

2) 1E4E7T environmentalist B ARFKELHZFEITFEAR, BFEUUTRBRKZNER,
i B ABId regulation FJRES1E T MERMHEAUSE, BERMNEBRBERAREREX
fi anti-pollution, W& FSHME,

MR MHAERS:  (by Gloriads)
1) CTown R Ecommunity AE2—[EIZE], X analogy AFEiE

N

) WEXNEFIRRESEE, REENT.
) Ecommunity T] X7 oJgeir g HMAREE
4) FTEREMBBRKRA—ERE

5) INEEHIA T BEH E LM positive effects AE~

MPRMEABE:  (by ESILH)

1) REHED THRXEHEE S (false analogy by simply equating Awith B) (FA1{H

5)

2) ARETEHR, BRELWEF? | KiE (RERAEE)

3) METRNIAZ, EEEMEHNZEIMRAIFR? There are no alternative reasons of achieving B
except A.

4) RFEAR—FE™4E, committing the fallacing of "All things are equal" (FHEIXETS)

5) ZBIFERA—ERRERL, REFLL.
MR ER:  (by nightprayer1973)

1) KXRER e EZFARSZEREA restrictions E 7] 88 F A HMRE Lbansg KIS
Z ENEFRERES

2) KLEABRIE RBIUETRILA CE MM IF KM E NBERAEEME C £ RAE CXL1T
restrictions Z JEIRRE{R I &I E TR

3) RAIURIEBIMESE R UGS E extreme restrictions ZY3R C b 15 ~E modest restrictions
EReEEE CMAERIERB T

MR ER:  (by ruirrui)

w

1) BEFRERA—E R ANFHE
2) RS —EE XA BE meet restriction, B O AR A

w

)

)

) ERKIRFERSLGFE IR rule

) MEIEFR1] change foundation of economy Z f&, FAIH<EIH?

MR ERE:  (by CaroluvSuk)

. FHIRELE
2. RERMBRTSHE MRFIURELRKFY, TAMIENRFX RS I sEHRA
MmBUREBE T XMEMNTREK) |, . - o

4
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MISIR A ERE:  (by FLORAYANNM)

1) fhR A—ZELXH economic burden R ARERS] T 2 FEFRMELF HREE T — oIl
BlFRtEut T RE X MEMR I ZE s EE — largest =M pollution Z TSR VAT K
W AREF AL FMIFART restriction T Z 50 R\ IF T economy k&

2) fhA [REEBURELFE T HEHEMERN RA—E=&XA restriction LLUIFREEE A TR Bk
SRR EREZBERDES REUEW T, LLWATREAESE AAE, EERIZEE
BZ oM

3) cost-benefit analysis Bt E % F restriction C /A S O] |4 7= {BE pollution L 7 H O e S5
REAER TALRTI ASREEF™ TAEE wage X EXEFETF economy IR /)
benefit S Z{ 5 XY cost

*@fﬁ?ﬁ%{%ﬂqﬁg\ : (by —}K:)
1) MEHXtLt
2) BMERBRIFEMNTERWIELE, BARFRILLFIFE thrive
IR0 BE:  (by Melene)
1) AR RERII X, TARVITERZRTIMRER, MERAIL BSME-A, Lt
MEEAE, #HMERN, MR ERNOBWHILAZ R0 L thh I L5
2) %tk BEREN L XMEZATHRETRORW, BARKERMNTESIXNEF, T8k
MRV T IMRERNRIL, BDTERME, eV FEIERNFE, TaREST
AAMEE, N7 ~REE, #EhES{Edt LHasT

IR ERE:  (by MorganHaro)
1) F=A%HEY regulation A EZIERL Mill company Ay operations ERJEAL, {BIXELKIT EK
WA

2) EHIXHIERZIER T economy foundation A9 change, {E2RFIEW A T NRNEIE B
HIFBRBERGFHRS L, AFF2E R

3) Mill company 7228 = KHY employer B2 FE /% 12 R BT A K EE Mill Fir &5 B9 78 B B S B A B
d7 By EE 51

WRIRAAYEBEEL:  (by xianxianxu)

1) BINFABEHINE= AL Steer Mill 2R ZIRAY, L5FZMETEN
2) [REERt imposed 7, RG] FERT, A#ERWVT, SHTENZFHEMA
3) —BEII RMRATSXERE LML

10. Z4EIIEEYT T (temporary labor)
(A A #mEE]
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Jetsam Software Design 3 budget committee i T —#3R %, BT ASX=FREZTHRF, Frid
RERBEI replace expensive full-time employees with temporary labor, FFZ$H 5]+, 7 auto
industry, IELBRTHEAIGET T, AIFHIEK T H%F . I EIGAS T 552 benefits costs 5, At
INE)EE swith 25% full-time employees to temporary employees. (by ciela84)

(]

V1. Jasetmen Software Design /A ] budget committee i 7 /MR &, WnET X =4 made no
profit, FULMNFTEEIRME . {15492 the lead of the auto industry F9f7%, #E expensive,
full-time 895 T#2 5% cheaper, temporary B89R T, FEIAAFEIXFH replacement AYMUEIER T X
/™ auto industry F§/A 8], JSD ATPAAIRK TR B RIEF, BETRILEMIT D, Xeehblww
RESHFERFZAEK., (byslina24)

V2: —3X computer software /A 5] profit —B A EK, TEHEE cut budget, E A—5K leading auto
company XA REIN full-time employee &34 %, temporary employee, &4 temporary
employee R XML half of the payment of full-time, 7B AEE benefit, FIL AKX DT cost,
JIX A auto industry BYRKTN, X Z /A E)ARE immediately cut 25% full-time employees S SCI
profitin shorttermand , . , inlongterm, (by &% Van)

V3: 1i—) software design company FRITZERN AL (software computer company experienced
profit decline for three years) . ZAEX H— manager 2N F 1] DIS{F— auto industry FYfS%
replacing some expensive full-time employees to temporary labor. ZA/5 11X auto industry 7&
cut employee Z f5 profit Bt E X7 . B/FIHINIERIK] (software design compamny) follow X/ Mif
%, BAMB T3S short-term Ay increasing profit BB 1A o] DURFHEN TKEAME.  (by
JackOriginal)

V4: 15%—%R software company EZE=FFH S, author A HIXFK/A SN i% follow the strategy in
the auto industry 5247 lay off SRZER, budget, SXFAT W RATMIEEXIMER, FRAFTUF
45 FI A T#e full-time employee, B AlEET THITEZ full-time employee 89—, FrATT AKX
EROME, FEXANEEA SR switch 25% full time employees to temporary positions, Ht o]
PURZDFRE, SRSZER short term profit and stability in longer-term. (by cdakamer)

V5 {EXF B AEERIHAB N HE/A S AR switch full time employees to temporary employees, [F 4
SRATH COSTEMERER AT EHEF, Mmimine T/EsERERMA. 75 autoindustry Ay
leading companies E & X A 7 T B E] 7 RGFAIR, PrIAYEA computer software /A S ERFIE
BRI L AMNZ. FTIA the argument suggest [V IZIE 25% AR ER 3 TH#apkIRET T, X#¥0] MR
5 profit. (by feidage111)

SX B

1. inefficient reasoning
2. cost-benefit analysis
3. HRELLFZFHITUE
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MFRMESERRE:  (by Vhya)

1) BN TIRBELL, —/NOJBER labor intensive FTAIGAY THHeEM, WAFXIGH THAE

PR As%
2) BRMRE. RERAN T RANERMNESFFRIRENRE, FUREBRIIARA, /X

RERBEIR T IR T, sales &7 AT profit 15555
3) HIRARXER, LTI T 7RSI KHE] stability :X4 budget committee E21] ME
RT, FBEXA conclusion H%E 7 FERIREKHRT

BPRRHENSERR:  (by Lync)

1) BMTLRTLL
2) THLEMERRIHRE, ATTRBMIMAERA TG, I R THRETS,
3) MBRMREANEE, HTHREEFRLET costof lbor FRAETASHNESNTH.

MR E R (by feidagel11)

1) The success in auto industry does not lead to success in the computer software industry, i
WAV AE, Z5MEERE. MER T switch to tempoary employee &4 o] s£ 5 HAh
K % S5 auto industry 12 5 F5H.

2) AIMRAIERTENRE, EMNARE, KEXEERE, SBRCRM. BT RN A

KEE, NINIZESMIBIRSHE. EMTEEFRESFE
MR ER:  (byBlannnk)

1) ZKEEARY, Software design NiZEFELZXRFENKPATMNERASERSMNEITT
£, BN LEFRFRL NS O RE B SR I I T BBA K,
2) ARER. FUATHRUREEZHMHNER

IR ERS:  (by hanhantt)

1) SHe%E 3 FERARKRNE
2) cost: IfgH T RABEEESMNTEKERSERXENNES, BRAESHA, cost

¥a57
3) KLbiHix: autoindustry I HRITRE AR — N T
MR IE = (by MMMichelle0630)

1) XFh switch "—EBEH /) laborcost T] BESIE M AL A B A T] BEE training £ Ei 5%
2) EKLtEIR DAL —H
3) profit=revenue-cost AU AR > 71?7 R cost 7—ET] [} make profit

MFRANZE:  (by RZW)

1) rest on a fault analogy of auto industry with software design industry
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2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

WRREANEES:  (by HetHE)

1) auto industry 0 software design }& B o] Eb 4,
2) BETAT labor cost, IRAT THAGEAMKIRT, IBHEFE RS inefficient, FJHHAR
—EIBM,

3) N RIAMMER, EHFREKPBAREAIRE.

11. HREBE~ (22K)
(A B & Es]
B EEHULAREE, ERBEF.  (bygulio104)

L. FRERTERNIZRAXE, tR LEFEMREN—EEK, HNERXFHFRLTINE
B MmEHTXERNE-—EK. BR2ETETIURSEERE, BERARTAT. (by

Simonmon)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi: BETHRABMS., EENRREEMX, AIRIZEEEM™~, EA: 1) dX5FF
) double (FrIlZf5 5 EFEMSE ERK) , 2) MSLLERT, average stock price in national (It 4k
o [ 3X) stock market declined; 3) A{IELXEFEEERE (qualityof life) I25. (by
eatingwang)

V2: FeR—/KH region it average housing price ZEid X R FE—H 7 L3k, ™ stock price —H £
T, FrIABHEL RN ET AR AR ELLX stock FIRARWRE R, FZREX city BIABKE
XKk, BEATATXA region FRX AT T, BFA] city MERMNAKRAERZETIED
—ESBRANERN, F=RIHERIRE TR TR E BAXGFNE, RRFEHE, EBF
7?7 (by kogumanana)
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V3. — M2 42 B9 brochure,  a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7268)

IR ERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $&iRAVIE region K4 MIERELE T B ity L
2) LS EEMLENK, HABRKRESFRE—EHREE greatly K, TEHEIEAREE indicate

future trend

~

BIERSE RN ARG stock TTREIE KB IR,

RAB=H owner FFAR—EZX enjoy the use, RAFTHARITEEELBEECHETT
TREXREDN,

9) XEFHRERHK, BHFEME, RsHERERERE

10) B ERARK T BRIAARE;

11) AMMA—EREF=MEZEmMEEAR, tTNERFEMEAEECHNREAR. O
Y N FIN ]

MR MR EES:  (byRigina)

1) EEEXRM: BERAERFES, XNMRTHFEHENFENNEBR A —EEAR, B8k
Rk (Biek, BEEK)
2) MAHISE: FETWATTRAMBMSZFNERP=EFIMIAR, XPMHEEES
Z|BETS cover FRIEFEEEZLZANL, FLA—EFE B
3) &% premise2: LEEMIMNRESEERE (LLNERZBRAVERLIRIFTAH)
4) B EFEBERRN, FEERFE:. (1) BEREBzEmNENHRNER ST
wm, (2) ZEHMUTBMEZGINIEZEFNMASE, HREMEZRNTIL.

MR B (byRigina)

1) EEEXRM: BEARERFEG, XMNMETHFEHENTERNNER A —EERR, B8k
Rigk (BINER, BRE#kK)
2) MAEHIE: FETWATTRAEMBSMEFNIREF=ETIMNIEER, XPMEEAEHES
FIBETS cover FREFHEZ X EANLE, HbA—EF Bk
3) &I premise2: EFEMTTNRSEERE (ILNERZEBAEERFTAM)
4) B EFEBERMN, FEERFE:. (1) BEREBzETmNENRNER SN EMHE
w, (2) ZEHMTENEZGINIEZFNMAE, HREMERNTIL.

3) FESFRETHK, FAARRESELEZTE

4) BRALEXAFPEN—EMAEK, ARN—ETHK XMEBFA—ES—EHETE
5) FHRNMTRANBREFERERAEL T,

6) kMR NMBEATRES TR E>R TS

)

)

00
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WSIRMANER:  (bygerolt416)

1) stock 2 liquidity {R52 A9, real estate NJIRZ, X & 3R stock Lt real estate 3, HEETHA
FARKEARE. NRBERTERBRREG, OIRAEFM™ LEFHEXE.

2) BEMETERFARETEAR S LE]K, FAEE S FANEEZERTUURKOMNIED
SRS flaw B, . . BATEERAFHLML, —ESKTT

3) EEERB EEEHMOIE AR insurance policy, 5 B AIERE— A=A G ERXNH,

MFIRAA9BES:  (byjerrysorry)

1) Argument F$Z%]iZ REGION (Tf3EiZ city) id X FEE house A9 AVERAGE PRICE F&E-—- A~
FIZHH] price thEFE, H past FAZFTF future,
2) 13 5 4 stock market NfE T —-BREAHIZIEESE 4. o
3) 3 house THUHAERANBANBET, BEAEREF—XET EOTHRO, LEF
M= RmMEG, BEREERE. EREHEEFIOIER—ERYT 7 K.
MR B (by ppap)
1) Um#E4 average region home price is not equal to our city home price, B35 T B9 /=) ©] 8
R R, R MR
2) all things are equal: 132 5 FHEM LR ARFKKRRKRSTFE LK
3) HEWEML: XETNEZFABFFHNRSBERERAIRITTES
MISIR MR (by fks0205)
1) BUBRRIDUE

2) WMiheHE
3) RETJUERTHEXE, RAF—MAEAN, PTRUAREE enjoy

MR A BES: BT L T BERL ST (by HuskyPP)

) EEMEEERFRARLFA—EES—HWT
2) A S TR EERTIOELLR
) AMARFKEEF T FHRENHLE~ BN A LR
) BERAFETEZHIIMNIANILMEFNFIEE, FFELER, RELRXL,

WIRIREMNERE:  (by gaoyifu)

1) BTHHREA—ERK HRXRATHESE.

2) MERETH, ESHFEILRTEFIRELSME EFNRAT, fIMRE, 5%
HARIEN

3) B&RE—R

MR A EBES:  (by YmPearl)

1) 3% 5 FNEEATETRKAENIER ., stock market 2315%89, & downturn thf
upturn, ZJEEMEKERRT RO TREMHFE.
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2) stock fEA—FIREFER, Lk houses B liquidity E5 . ¥ AH emergency IR E R IAYA
fg, stocks E 0 flexible,

3) stock X§J- capital FYZKAEXS houses KIXEAR, HEULAMXTEC investment (BT
E L.

12. F B[R slogan (Screamland Amusement Park) (2 2R)
E:NERSE

N AEFFIERHKN (WEN) BRITTT &, E2XHOAREHRME D, BTFRAEHN
AXRZHREZTFNREK, EEASEIAETIAMRESEELEZENERE, TRATER
EFATAZFRIA, XE peacemind, (by ZEFAZFFE])

HBRBHLZEEE (bygreekhermes)
(Z#]
V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (RIFZLAY) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of

safety. This way, we will increase attendance and ticket sales. ....Evaluate. (by AnnieRemember)

V2. amusement park, 1.Attendance has been declined for the past several years, even though we
have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {A#rI A2 IXFEE
BEEEREIX/EE) so that we can increase the attendance and sales. (by cocoshirley)

V3: amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx(3 It B9 R E =

ZH) to “fun for kids, peace for parents”(Z Z£HJ) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)
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Va: E—A park BYZIRLE CEO A memo: JEFEkK attendance /0T, RE HFHIBMT . £
NA, REMAIN park EAMLEILER, ERFXKZRILMNES, BARKSS ticket B9%%.
XNEZIENELT automobile industry FJ—NMAZE, 15 parents fR7ER safety, ELbfbfiIth fH—LE
slogan 53 ad {R[& safety, (FEMISEATE], XEARAAHE) SZFRE—LEFBHINE,
BITARIK show XEME M BEAKE'F, IERKRE safety, XFEHFLALBILI attendance
ticket profit (by VicyChiu)

S B
1. $HIRZELL: automobile industry 1 amusement park AAgEZkLl, MIIERZ AR <.
TARTERIR

1) 60%FYEZEEHE safety £ top priority 1% BAZ Kt consider safety top priority
2) % slogan —ES NN attendance and ticket sales, BARIMKKEEANEHRENER
KZREE, BERMNEZSEZEZTFHRIL, FREZBREZFERKETRNER.

3. ARXZR: Safety A ZF M attendance fIE—FE, AAT/NEEBFEREEEELEEE
. MR, BELEREFRERESE.

IR ERS:  (by Serenasunshine)

1) amusement park JFEE NEMAFZMAEERARR—1, TJ8EE local economic FZE=,
household KH Z 4 AY Income KR KIEE = KT

) RKERFERZFHNEREEARTS, RIFEEMERNF At —E R main customers

) UE¥EF R research KA random sampling £ % F size of the sample

) HEIRELL: RETUMIBERENERRZNEREATTEEL

) HOStHA—EFmRE2EMMEREAYIGM,

MR MEANIE S (by minniecao)

1) S|FAHE research 3, BEZXHIFEMANDE, XX/ research Z5R A4 reasonable 175, K h
AR research RIFIKT 10 NMEXE, BHRBHERNT .

2) iRtk 1 automobile #1 amusementpark 2Lt ,

3) FE A parents EZE FRIAA parents EFE[IE . HIL children #1 adolecents A 2 &0
parents EAEL[TEMERARER., NEHKTE safety SERNEEWE /.

u b W N

MR A B (by g0g0GMAT720)

1) EERXE, =21} advertising budget 3k 7 W NBER %53k
2) REVXFAEFFHAEREASATLL,
3) TJREAAREH, AT A campaign b AREEUNE ZHE.
HWRRENEE:  (by LSS AER)
1) RB—METMEFHIEL, MBEZFHSHEERMEE, HA children 53& adolescents
B UEZMAE
2) REFIVHIBENBERESRESERX (HiRELL)
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3) XZBIRERE sales,BREMEBHT marketing AEHIAZR, o eEXBIR--IRRE
BEEEN. REERINEAREERE

MRIR ALY EES:  (by tobiasbj)

1) RERXHE%E, BT 7 2 target customer, director fails to distinguish target customer
and people who pay, target customer 27 buying behavior F#Z Xt decision making 2 & X {E
ABIA

2) S| research 235Z% 7Y, not applicable to amusement park

3) amusement park A attendance EER S 1EWARSREEEREAMEA R MW, tbin

ZFIMEEFE,
WSIRHANER:  (by wewe19850816)

1) $E1RHERR advertising budget N2 decline f/& &

2) HERELLRENMBEREHEE

3) FHIRIRIXBZ slogan BLREIRS attendance and sales, WiF A /R EhE XFHNIRE, 4
A 5 ) market campaign FLAH L

MR ERE:  (byglorialan0116)

1) Attendance T f&A~—EZ A A advertisement 1 slogan

2) Questionable analogy, JREFTIFFRETTIWEARMEL, AMBREARERZEHN T F KR
MEBIE 74 LD

3) MEF—IME _MoBENZH, #7 slogan /R—F attendance F0 ticket sales <&/l

13. ;a L %7
[ B &z

IntelliTrain @ —KZFIAE]. IEEEMEN: AAZNFRIFTERZHE, NRELEH

RITIEASE BEEZIH R T LSRR8 productivity, ZANh11AY online self-training

program o] U5 Z9RF[E], B b 1% R AR program 3k reduce cost 3125 profitability
(by #4:%7)

(]

[[E&] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the

(IntelliTrain online self-training)

number of workforce hours devoted to training, resulting in a new employee who is better
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prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

SXE B

1. $BR{R%: Online self-training A9B M. ML REAR—EREFER TRRER I TE,
REEEZFREN A O, AR BELVNTER, RINEIERLE.

2. Online self-training FE8YAT[B) FJ R IZIZ A T HE R T HEIAA 8, BnFRTEE
B2l b 9B Bl B AR

3. WiRRE, ZAIHSWRIHM —EINEL, ZRITHITINIIEFRZE, (BHZR.
FEFH, ZRIZINTUEFTRTERERAS, X online self-training oA #L
£zl

4. Cost AHRAREMBZ D TEZRIBINRENFE, B2 — MEALTUEN®R
ZHFA, TRXEREE—A—NH, TEFE cost IERIE/N, A—ESFIEEN,

MR ER:  (by BoeiEX)

1) $ERBRIE, 5B EBAIEIEE program I GICR L TS
2) /ARy productivity THEZHBREZERIERLN, MARRRIGHRATL., (HFEAXRH
%, BLAELLRET)

WA EEE:  (bycherhh)
1) AeeRIEM EN%RE, MRBZNAREN, SERNERR&E
2) ESGRBINTDULFT R TR TERE, #THARESIERA, Mk Il REME

MR MAIE R (by Celiax)

1) gratuitous assumption: IZI2—FETEIAVREE, SEh I HRIEFFIENRE. [t
m: RERSVMAVEBC/HIMNENTWEIZF, HETRT ZIINFIE, T2, s
ARFMEENEE., WERSLVEHEKASEHELRE, REGVELFENBC
FxREBINERE, FRENNIERAETAANBAT, BRE]

2) 2 assumption: AT XNMASMNRER—ERERMEIMBNAL? FHATK. .

[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, Xf#& BN AT () F 5 SITETERCRIRIR, online %3178 % supervisor Ay i5&
BENMBRASFEA] BIRESARKEESEMHIT. .

MRIEMHNERE:  (by Min.F)
1) cost-benifit analysis

N

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees
no way to ensure the exprienced employee will have better productivity

w
—_ — — —

IS
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MR LAY B

1) XA training ~—%¥ effective A AARE TR EARMH training BR XASFERBENE
cover A ANHIE

2) REMENRIAMXETIUNFRE S, BFREF—FELRMATIXM, XLENHINEEE

3) HA—ET UKD cost, HRZAKE, HIFTMNMEH. A7 EIZEC training ERR T
FIBIRE, AEFELTLHAKERZ, BEHmEMADN.

MR ERS:  (by 54Y)

1) 1 RAT%E wellprepared, TJREFARETERGRRE, LR OERE, SEXNTHN
IREEAD culture IARE N

2) 2R BFHEIRIUE A TERCR AR K LL/RAY program cost /5

3) 3/AT)cost ELZ MM, AT program AEE{RIE reduce cost and increase profitabiligy.

SR A BEE:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's

business.
3) 13 A] online program AY employee A/A BT REIMESHEIE cost of our program  (J&
XE7T, BRENEICH)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???F—/M3, 57, AHLH profitability 2 X i3)

MR MER SRR (by fighting [57)

1) FRIBRMEAQSEME TR, ZHWKIE
2) ZRATHIFRIBE LEREHSELD . A—&, TLULFRTIEEMTERRER.
3) costs im/\F TERF IR DR AR, KRB EIEXIF.

ISR LAY BRE:  (byrachel1026)

1) fHRIRIR program EASIRSNE, FHFLRATLHBFNERES.
2) #rRT far from ready to contribute to your company
3) HFA—EETHNE T IU offset cost F#— cost benefit analysis

14. HR ZKER (2 °Kk)

(XA wE]
CEO 1% 8 FH], FHMAIMFERY, RITHEA revenue ZREZECE EMIAIF K, IERER
{112 B89 profit margin &Y, ERBIIARPEXE L, HPHFRATAT. BEEFOARRER
HRATRB IUBIIBA skilled NEHET, FIMNXNIZEEANTRERIIMNLK. (by Clearwb)
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NER—NMRABFERAIB T —EHRINER, MMAENNMERTASMSMMNH
Ko EEREBN—ERERIMNAHERT 258 profit margin, FEASFETRT, BN
LARBHEANT , clearly, the failures of A 13 ;BER[] account for declining profits,  (by wgaogh)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

MRIRHEAYEES:  (by USLeo)

1) FERTEA—ERRTIEMA, TRESMPIMER .
2) BMERHFATERD, AR —EREE HR &AL,

MFIRENER:  (by colaringzyq)

1) TRERIEJIENZFEEARRY, LB REKERERX—HNTEARLEER F2RT
0K

2) TREERAIEENTT ZEKMMBEA

3) A2 HRHE, EA—RATINBEFEELRS, BEMIINBERCERBRT, A4S
I ETENE

MR AR  (by ImEZETITIT])

1) profit margin TEA—ERATLILRAKRKSEN, B cost BIREZHS, EMRIEY %
ZIANESE, FEARABAZERATOTNESN, FHHENERZFTBECEE HHE AR
T o

2) HIEEBERA fee B AT MUY — NEMIETRIR? % H soild evidence BB TABER
5 T A9 skill 0 motivation TF& 7 . ™ E R A skill #1 motivation & EAIF profit margin
BRARE?

MSIRMEMNER:  (by kKT 5H)

1) NEFERHNEN, NEARAZ FEMATRENKE

2) BRT RIS, BEHETFLZASAEBKINGBREFSE falling profit, AEFLLMERGRZ. &
PR mRETRE (SEMEMLERD)SMBLLMME taste T, BRBHEIR, =F
FEHIBINE
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3) XAMWERAREHMREE T, EABERIRE the director feel, it EMEEMNLE L
BEERENEEXFREE RN

4) EEERAER, BRAT—EAEBERT, BEURBERNATNFKENESEK
ERATBRUITRSBEAFAEMMEFE TE

MR B (by feilal)

1) KETEA+AYKLL, 8 FEREAMERNEEL, Frith, XBEFEIRIIEZW, TF
W, SMEREAFINSE,

2) B—JAEHFEE, profits TEFAREZEAEMERE, profits MXBUWA, 1 cost iy, XE
FEIENE, TREFFAFTEEERNEF TR cost 10,

3) MERFRIAGRE, TARASEAMERATRAT? MREEZA T EEMAG, Tht
WEAASIRARTREBRLREMENE, MERATEZRXWIT, BEMA, WEREH cost,
XEEERS R0 profit, MIXLEEARZ HRF, REFEEESIFHREER.

MR ERE:  (by Sparrowfong)

1) #FAIHA profits B ERRARKXR, REEHINEEZMW.

2) N\ERBRINARTIMAFR RS X,

3) AEEIL HR BIRE AX MR BRI hr XADERTIER HAREBITAY performance h BZ .
MR ERE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iXi5], % B LA™ ENFEE, BMABEILRE felt FLH new

employee f5E
2) ZBME: /AT profit NEERZJEREAY, suchas competition, obsolete technology
3) REELIE new employees, B3 HHiE T, old employees RAEMETIIHES =, THEIER

# & old employees JRA_EBFY, R T E employees B5{&fHY productivity, resulting in
falling profits.

MR ER:  (by Lunafang)

1) ZEERER. \NFHURFINERIRTERELH T EEELLR
2) BIRREHARFIE IR

MR AR (by Luoyf)

1) allthings are equal (BREMZFHRN T RELL/\ERTZERSE)

2) causal simplification (AR ANKE, TREELATEEE, SBAT R RERAERAHE)

3) false analogy (FNHEXNXAXS, FEEARFEMNFREREE MR T, WAL IXFETE
ZTA—H#HEE)

MR A EES:  (by 2 G770)

1) 8 FHAFTREME, FURLFHBELUSIBAMNMINRE, FEASTETE.
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N
—
7
>|.
-

F—EHREAARBIANER, FUREEADIEELRY, KELE, SBAMITHE
TEIX K 7= e S EEIFE TR

3) it RMERJREEEARATIHNER, hA—EEAHRNEE, BARTHNEERE
KB T, FrIMBATERBHESMAWVHRT, MEHITRERAFHNR T AELX
XAE, METEERFHINAE.

MFRAENERE:  (by LAYIEE)

1) manufacture department %8 BT & iR, &0 productivity, B IAE 2 MR
competitor RE[ET, ERMHERERSFFTELAKRT, AIASBMEREL

2) CEO R B manufacturedepartment {4 head —E 218, REHR/ head AL, feel, ZH L
FREHBIEPEIE B2 & & human resource department AR AR 4F 7+ SEA S F 28 TFE

/

MR ER:  (by gthingxiu)

1) HBEARZE HR —HIIHNERE. FREMAANTIEERTNERE, FIAMMITERRE.

2) FHERBIFHRDZIIRAAZ, NiEEEZERAMNNE. AAZER 8 FRIRER
K, ASUREERT, FHNERTEER.

3) EMNASIAEBH strategy FIEIER T HEEH M profit BHE =

4) [HEYIBETRERREER FTHIERE

15. S~ S HIEALZ (airline eliminate flights)
E:EESE)

YESCE Provincia Airline B AT, &MY dramatically i, BIAZIFHA T A new flights,
RIGHATRL AR T FLERR LD . REE A BIASE T4 ES AT S /A St B oMM Ay Lk, 18F05E
FHETE, FTUANENTME MM ASFETEAER, (by[H)

(Z#]
V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline 89— business analyst 5 CEO 5 email, @ lIB/A S EER profit drop T 20%+1 !
FERIBOBATEER SEFEYINEIR expand operation FF T 5 PN #fiiZk! at the beginning of
the year SRV IEBEEEAYK, NE1] fuel expenditure L EEEEAYRK! EXFAEES! Hfth competitor
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FEXFHE R TIE increase profit THE! Bl jal@— & H7ZE X F A JLA new flights B! so 3 A
EHERIR! eliminate XL IUGNE profit EEREEAIHK!  (By angelacheung)

V3: Provincia iR /AS)AY CEO i)t: £FE/AF] profit decrease, ERFHFIMAY LK, FridAS#H
SRR EF, hEAEEE, AT T —LE flights to 5 cities. R A EMATE/A St [E B & IE A H
A _EFHRYEE, BHLE/ASA profit BE2F improve, FTLUHMAZESE P BFE TEERN R
A, Eit, FETRERETIHANILE fights, FFIAF{TR1Z eliminate AFLE flights,  (by RISE!
YY)

V4: —3R Airline fy analyst 51545 CEO, BN T—FBUEEEMMENMEL. FAXFIXK airline
fJ profits TNfE 20%, —AEEAEVIRNT LK S VBB XHIEE, ERAMREASHEIE
XANEER, B EHR LA T AT T profits (91K, FILCHN R AE2m—HER., B—
FE, REATFIET 5 METHINL. FibBIXLEIEMNM Lt E S profits THEAER, Fr
IAT—FEZBUBEA], A7 increase profits,  (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.

Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by &

MAEXE)

D B—ME /A ER CEO RARIA T A profit TRE 3 T AN RE —2 fuel cost increase —
Ea@ﬁi‘a‘ 7 five flights & A E /A S)th E#¥ face fuel cost increase AY[a) 5 1B 25 LE/A T profit
improved Fff |35 fuel cost increase alone is not the reason for profit decline Fff [} 8] @ N 1% = 7E new
flights = B MBI EE eliminate new flights to improve profit (by curucma)

*l] ?IET El:l/L,\ (by a|Zn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.
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3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S X B
1) FZEHEFZM: flight expansion 5 profit B HIME—&H4? LB IR IEY KMERZ R
b

2) iRtk Hfth/AS) increase their profitability, thIFEM{1INRSELY, MELES, MR
BEEXEFEMIILE.

3) ZAR¥EMRIR: Decrease flight expansion —E& 1 profit EF? RABDMIIEE, o IR
‘I overall cost, 1B revenue from these flights th-2E#ER 2 .

MR EANER:  (by EFZ Vamtoria)

1) False Analogy: P fi= /A S MEMIT AT BERAASTE—FE, FBLE profits HIBKAJ/AF)
NIFERABEHFARESHEMEREMT KA, compensate T iRITAIIEK

2) SMEREMARZ: IANA P IBATET L —ERR T M RE operation L, RMEH
HiboTeEiEan: EENFHHIL, SFANEFRR

3)) TRR: KHRME (MWAEXZHEEAERT, EERETHENIALS)

MSRIRMEAERL:  (by Fchillex)
1) bR, TTeEHEMER, S cost 0, RNIEXFEA

2) WIEELIE, K2 cost B> profits gL,
3) BUBMZEAMEEHRFELF, FIALEEERESH.
MFRMANIE R (by starchoi)
1) false analogy: procia AT BREMATBERA—1F, AFoektt, FUmHEMAINEERE
LiZABIRARTF S S, NTSEXFE
2) eliminate AT3E O] REREIZ A S EHMWMHARERA, MmdE— B LFE
3) WMERFLEEBELARRR
MR ENERE:  (by BIEE yy)
1) FELRNATURIARDE, mMEMNEURMNARASEEIIERE, MlRAFHR
AR IE R IR\

2) WARREMAE] flights TR, AR, WMAREIE, EAEHINAXLEAZLIEE T RKRAA
THIRGFHY
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MR HEAYERE:  (by chaaang)

1) false analogy
2) FIEMZSEELE profits TREZH kIR
3) BMEREIEMAIZERF, TTRRIAESRT

MR R (by EHEH)

1) TR P ASRIJLEMBF —ELT THMNER, TR 30%, A 20%thRERZH
2) revenue-cost=profit, /AT B F|EF A revenue (K K) -cost(X),f1 P A IREE
revenue(/)\)-cost(X)

3) fthE, BRESRAARGEW, FEAHEHE A=,
MRIR A ERS:  (by helenmikaka)

1) BMEILARM cost 2 sunk cost (ML kA, FBESHTA ect) FELH

2) fEiRELL: HAT= A SR AR marketing campaign, renovate #1#8, ARG IZE
revenue 3Z[

3) ZEE long term benefits, #Ffnzk ol 3R market, IZ customer A acknowledgement

MFIRHBEEE:  (by RAISZ_)

1) FTIERIE: IAB3|3# the new flights F oil price FFAERIR &4, #BESE cost FKIIE
E

2) TERBEE: A4 the new flights §E cost EFt, R—3E, XA # cost-benefits 4, iE
ERAENEMERSSE cost EF, IMEEW, EXFRES

3) fERELL: HAS) R elH. EEHmEF

B  (by Clemencedever)
1) MEASA—E, Te—Hmit
2) KFhnZthA—ERiLEK EEW, FA—E2B/RER, K% ruleout HAth factor B
f#f balance 9#,
MR EAERE:  (by Bt Ada)

1) eitheror choice, TJREBEETERSEFE TR, LML FAMEN, REHREW, Z%
58]

2) insufficient evidence, RBEEANFLALB T, MREBBNTIHAK, FARURBRNE
%, AIINPNENFIML T ERERER, ERXFIR

3) BUEFM&thA—El, THRESMA—HIEF, AIMEHBUERRER R, &k
SR AENEST, #—FHE profit

MR ERS:  (by rrrrubylu)

1) BRER. MM LEERANAEMEAARN—ERSBFEATHENER, BB HEMER, b

fR&EZEZE. EIREM
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2) R, HASIAZMM LK E, TREP RATYLE,
3) BHEA—TEN. EXOKMEEIERERSHIEG? BUERESR complain, EEF

BoCREMLSE,
WSRIR A EERE:  (byiseasen)

1) gratuitous assumption, eliminate X/ TJREE R BIAI A E R, A—EREBBILINF)E

2) allthings are equal, XJLRBF A NA—EBRFKMYE, LLAOX/IEREANRERKHM
X k47H9

3) causal oversimplification FJE T B T2 AMNERSEMN, LTSN FHOFIVESNZF

17. H3</~a) FFJE (Crowd's Head Clothes) (2 2R)

(£ B &#E]

— DI EIILE CNC AF], CNC A E)SZFEEAKRA, fh{17E retail outlets FYSHEFREIE
K, SHEEF 135 KEEME T (retailstore) , AJ5 CNC (EIRtLENMERKTF (RER, B
AEHART) , CECORGZHFRANER, AT INHmEIEE. (by ozncu)

WFIR A B  (by ozncu)

1) FHHEBAERAET M TRA ML
2) FAHESFWAERENEE
3) icon FA—EREHNHE, FRABHZE

H—PEREAT, £FNFREFRAPRRT, XMREBRY K, BECHEERE. ARA

AL client # 5 RIXAN/AE)HY stock, F AIXNAE] pursuing expansion, FAFIXNAE]HY CEO 2
—/N rock star, SAEIRAAYBE SN o] DUEE S FE R LXNASIA= M (by Ohlayl)
(]

V1, — P EEATIBEEE analyst B 7 — memo EiY investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7t various retail outlets #3$H &
BIEB A, ZF 5 FARFFRFIIGKE, AR EBRAE, EESEE 127 (K#) MME
CHEEE, HERTALASINENEE. tMTAAEERES. B A28 5 FE &R,
T B fth{1/A S f9 CEO 2 former rock star star with many hit records (% f9) , EZMIIRARGA,
#EE A3XAEIAE B EIAY CEO BY%FF M, IAAEHERBEASEMALIAY PROFIT, we

should recommend our clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E&3k B Crowd's Head Clothes /A S]] finance department A AEHIH XK 5| investment By
1&: Crowd's Head Clothes 2—MRIFEIZK AR, #H B L™ t-shirt, jeans 3, = latest hot
trend in the youth apparel, Z B[ 5 & K retail outlets S HE—ETTHEHA., TEASEEERAE
¥ R&RE, ZEJLERZF 125 K own retail store in shopping mall. DA AX M RISHB AT
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REZBN, HERIMNMEIXIRATHRE, XNMASFEEAER CEO — rock star with
many hit records, 7§ name recognition and star power, j% CEO f3 recoginition and fame will
ensure the success of this rising company, (by jianggz)

V3: young company BKEARFFIGKIFA L. IR 1.20% 3T various retail S BE retail stores %
/ME], EfRiT 2 various retaily — B 7ZE{RIFIEK . 2.5 CEO 2 former rock star + /=2 aggressive
team = JE R w5 o] PUELLL star power 3E keep success in rising the young company. (by
awillleadaway)

V4. a memo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing,
which is a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its
management team is aggressively expanding its business. 3) the CEO was a rock star. Her name
recognition would ensure the success of the company. (by nishy)

V5: E&: Investment Strategies(IS) /A S financial analyst 3 H director 32 H Ay &%

Conclusion: IS /AS)HY clients should immediately purchase the stock of XX company, Premises: 1.
XX's sales B FEER AR, 2. XX's ¥TE expand its clothing lines to its own retail stores; 3. XX's
management team plans to agressively expand (through purchase). 4. XX's CEO is a former rock star. So
he's name recognition will help the growth of XX. (by fmltf)

V6. EXCRIULA /A Crow's clothes company, HBINEN—MEENM, 151X company AKX
REFZABEZRID, ASTEAFEEKEAEY, BERRXAIERREZEIARH retail
outlet store, IMAETHIX /AT EE CFF retail store, —FFIREF 125 K-, REFREVBEREIRE
AXFERNTRIWIATAY clients £EKF Crow's BYEEE, B AMRA] agressive FYKAR TN TTREMHEIER
K., moreover, /AT] CEO XEMIHKIE (formerrock star I 2, former BEER) , WUEiAIT
RENTHTETE. TNEEVDIAAMME CH T EINESHT CEO fy star power ([REEEENE
FSARLB! AXESEHFH T ) RAEEFmAMmILRRSENTF. (byleeg)

V7 EXEF— KRR A S TIERFHK, KIREEBRY, FELE—EHIBI retail store 52
. RENELBEEHEERE, & 125 P store, AEF—ITESLEMREUMHRTATZEILXR
NEINIEE, NMYNXE DA PR hot trend, good management, AFHLEIXZ CEO Ay recognition,
fthid CEO Y recognition SR IFIX K /A EIAY success,  (by xixi1123)

V8: —7 Crow Clothes Company, =& T lfl. H{F#%, TENERME, ZBI—HMWKH outlets 1
THERR. STERTEACHTERE, ERECESAHMAE, MIREE(IEEE LR
BE, FARMNEHTY KT . MARMNNTR—EIZNRAE, EENIRE Ak, &
MEXDNZHEERIERN CEO BERET—HHIk, HEMNXKRE. (byedithwuyiping)

VI IHRERBE—FRERATIELELI LENIRE. HHNEF —RXEF VD ERAIRRA X JLE
R, MAFTEY K. ZBXMREFEREZKETEIE (retail stores) IHER, WEMIITEY
ik, BEESEAFAAN 120 RELE. IMREBUEFAIEREIIRBEAKRE, RRERE
A AR EXJLEERRAIE, Lok, b1 CEO URIR— M B RHERITF, HIF/LERIH
JX (several hits) , XRERIFMITFXNMMENFEEL., (by E=H)
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V10: —ZREFAREATFAM Crew Head, = @m#A5H. ILFE Crew Head JREFHRBI S, MAEKZE
retail outlet SEZREREIILZEFF B C M retail store, HRILZF/ASIH financial analyst FE2[6/A S &
W, MINIZIERE D F3E Crew Head FIBSE, Al A5 153X 5% AR 2 its products are hot and the
management team has been aggresively pursuing expansion, 3 HAR3E/ASIHY CEO 2R ZRIPE, b
A9 %& FE thBE 4 this rising successful clothing comany T3k iF4k,  [EXHNABRIZEXR]  (by Bizk
Bl L)

V11: —Z i Clothes /A E], financial analyst Zil b AY N ZE &KX ZR /A S Y stock, B AT ES
FRIZFRAER, B growthtrend, XNMAT)ZRIEEAERITESE, WAM(TEE
expansion 7F 125 K[ 1JE, FEE XS, X/AFH hot products, H well-managed team, {1183
CEO A B— star Hid & iE, FrIA{REFAY brand name recognition 7 star power, success rising of
this company,  (by yojiro)

SEBH:  (by ATDFHES)

1) FEMNARERRZAY, TRARRETFTIRANGF 2 LN RRSEHTHEF R
BIHERNAE.

2) sales IBIMARFKBEMN= Lk, EHERZEMEARZmMAN

3) CEOis aformer rock star AR O] IR EF/A T

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (A ERHFAE X point 275 valid)

ISR ERE:  (by Monkey1992)

1) BT retail Stores IR Z A, tband\RI\RI\hi, ZEBLEL revenue 1, Ex
profitable 157

2) BT operate NG K, fR¥E manipulate HBLE & TI\RIH\FL,

3) HEMGHARIER?

MR EEE:  (by 5E)

1) AEMBKAKRERBCHANE BRERE, HIFEEAXIL) outlets J[FH
customer base, {Rth 2B T ARMFE,

2) IBTTE outlets target f segments A, FEEHCEA—ESEALM

3) TRPAERAR—EEAEXK, BTE~RREIR service BEE, M BERERIIEREEZ
competitors

4) {RFFFIER] cost IR AMI, sales BEREISR, RIERETH
MFRENER: (by&®E)

1) AFEMEKARRERBCHANERLRRERT, HiFEEAXJLA outlets [JFH
customer base, R th RZH T ARMHAE,

2) DUBTEE outlets target B segments JE#, R EHCEA—ESE AR

3) TRPAER—EEAEXK, LI~ MmREIR service BEE, M BRERIIEREEZ

competitors
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4) {RFFHFIER cost R A, sales BEAREIR, RERESH
MMM ER:  (by MMMinka)

1) 7EAZHY retail store SZEFHIFRE AR retail store KEFRANMERE. ZWl, REC
FRA—E

2) FIEBAZEITR

3) former rock star A A MEFERHINANEL? BHEEA—TEINER, RAEERESE RN
%

MM EBES:  (by ATAT)

1) LS FBKURERALFIEK, BEMHER, FAEARIERROEBREFIFNERE
2) FFEJETTRE cost 145, service TNF%, production quality BRA_E
3) ERPEMRLE EFE T 8EXT stock price B AF M

MFRARNZEEE:  (by miss %)

1) BEARSTHTFNE, HAERSREEBNG, BRAKFEEET, ROLVERTET.
NELIHBET, 2=RNTERT T4

2) Y KA—ESFRATERERSL, HMREARENEW, TREFTRESE, B2
EMANIEZRALZE, {REY revenue cover T RAY costs

3) ZREPE, F—ERMESIZKPEERRXT, TRINHMEEAESBILEER, AT
HFEBH48 (BREEFRET, BHEHN)

HRIR A ERS:  (by detective X)

1) IL#ER latesthottrend, WEA—ER, BURHZFERR
2) EFARXALHRE, cost K5, ATA—EXEHE, LSk, MWEHNEXEARER
3) rockstar AR N AFRE, MRF scandal TS e X B
MR B (by leeg)
1) BEREEKAIRTERLIEK
2) IRPEFWAA—ERFETXIREBZAG L, F—ESEHEE
3) FFECHY store XA T RE KR
MR ERS:  (by xixi1123)

1) DBTSEMIFARRFTARA trend A%, A—EEYl, AMTHIXSKARA consumption
ST
2) INESEZIENEXEEARBEEIIEYRSFIRKEAR cost, LLINBIBELZRA, sales

cannot cover the costs, KR&E &
3) insufficient sample: %H 7 E M evidence 157 CEO A recognition JRATIREWENX R

MPRHNEE (FBHNR, RED) @ (byedithwuyiping)
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1) NEE—T, ERABRFBANERETSE, BEER, EMNXAEBEE, EEMIZIRAOKRE
W, EAx (hs) -
a. ZRIMRMNEAFERXER, —THRXAZHIE, operation, BFBN, #IREHE,
EERNHEERR, REFBHE, RERREARIERERFVEN, SEEMREN
2 FE,
b. BT EHCHE, {RIATSEE outlets RIEHKRTFF T ARAE, FHURBCHEI BE
%, RMBECHBARLESZAEMIIANE. Frll, JEFETTHE outlets i@ EME
EEFR, XHR(MNECHEHELRERKE T
c. WY, FEIEGW, BREFTEW, X RITARAR.
2) EEE—T, RMNNFREXE B, JtbFEER (hR)
a. PIkwRAAMIIT AT, LEIALEERE BT uniqueness B9 B~ BIEK
HT, AHEXT
. FRXAZS, FREAERB—T, RERIEFITEZARIBEND
c. RBIF=RAIR, FTRR=RIGEAED (ZF) | HhEE, tHRHEE, 246
BET, REHTH, T8
3) BE— T CEOHUN, EXNAEEE, FA (IR, FERREEN, F=/RENXE
fI55 =)
a. BREF—RNEBERATESESTATN, HEFRIED
b. bz BTN R FAENZW RIS E FED
c. ETHMARINLEZH, ARBAZ, REWNB, METT, FRUEXHEA
KRBEILLILLH.

MR HEER: (by EEE)

1) XJLEAARA—EMEBK (BARTEARES) ;

2) BEEHEETMHMARKEHEVEH T (BRXA—1, ZERE, ¥ikKRETES
E&)

3) RPEMNSFETRMERTF T, ERNEIMEM youth ERE R ARAFEAY rock'n roll, iX
A CEO XHIFRHMEMEME PN IR EIRAIE F IR, sEEEFEN,

MR EES:  (by Rachz28)

1) Tk 5 FRA—E R KK
2) BT retail store KEERA, HAEXELE, XEXRSEEELBA
3) #EARIWTF CEO A—ESWSIFERA

(o
H
A
N
W&

I

18. =114 44% (SmartPro)
ENEESE )|

— NN ERSTHRER, 7E professional 7 ERERY, WHMTRS, BEEAME
unprofessional 11 F MR T =SEE . VR EEFIBIRSTE unprofessional T T4
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B, BITEEQBLEEVSIT, XM ENTRIFTRERRATERS LB SR, LIHATIRE,
mEMIREEE, S EEEZRETE unprofessional F{FEHIINX LS IHAITIEE, NS
BN (by KT EF)

MIRENER:  (by )&M)

1) EWALMIFEZWANLEEARR, FELALTEETLE handle XAFimEITIEE;
2) EWALTMIFZVALHERARE, SwhENEZLALRSINABER, MARIERE
MRA, Rehts, R 7RSI,

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

SXE B
1. Rt EVAFAHRERFHNHERAR. SmartPro 2FWATHRDEZR AFEZ LA

FAEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. TIRBEERIE: IESKRINEEIE home user N HFF L —EREIRSIHEMN? Home user O] &E
EAEERZ, BENMEFEFREEER SmartPro B9~ &,

3. ARXR: RSWHENNVENLEY KEREE, TUgREMEMESS, WREZTL

097 B .
MISRIZEAY B RS (by UTADA HIKARU)

1) $#iRZEtE, T A F home users X 7= fh T KA [E
2) TEMAE, meEWRTIRFEIRAENE, BEEFESE, XA suevey ROJEE
3) T FRiE, RERDBIEFAEENFE, 0 special features ~—E 2 & effective f
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ISR EBER:  (by xiaocindy750)
1) ETAk<it (professionals) ~Z5F non-professional personal, AREILFH/NA[E segment IR
FIRE

2) survey results RE[{5F, BEAHAEE sample EREZRFK M, RETEE biased, MHAS]
ERANRETIHNEE, BAEOSHATMNET VAT

3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7E non-professional
personal X3, B A segments B AT KA—HF

MR ER:  (by the-Who)

1) F professional B9 P FHKKIEREA general HE FEHE K LSBT K
2) survey TR EAHHIE
3) gains=l75-A A IXHFIE K advanced special features /= f1 A9 A\ B AN 0] B 81T 2 fE A9 B3R

ISR B (by kelly4028)
1) XA features R—E XK nonprofessional {8 %, K ANMEMAIARE, TREMIIE B
BEANIETRE
2) BETHNXL features ER AT E, BHRFA—ESENEE. EEMSESILT
WRRMEERE:  (by £3FF )

1) ¥EINAXE LA gap #E{RIR T professional-personal 253K F4A[E
2) survey JXBEAXRNZBARZET convincing
3) RENTFRESHERENTFRES

MSIRMHANER:  (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BERIBIN—LE I JUHAY features TTREFAEATEZTWFEAE, MARERIFZEX TA
TR AT,

3) 1&h0sales EHREZ TIETTUMAY, EELN behavioural analysis, interface improvement etc. B
Kb R ELEAN features FA—EILFIIBAENER;

19. 25535 (Holner VS Kirby)

(& B & EE]
—/ Y Helnor 9/ )Y vice president XHth{1A9 CEO i%: =KRAEADAET AL, EHLTE
7. T ABAKLTH—KRAE Kirby Drug HIZAARE, FEEABN— I HABRERIELEE A 3
NEM ST T =K9E. A5 speaker 1, Helnor AT NV iZTE Kirby A JEMMHEFFF =K 2553k
% 5| E3kAY longtime customers, & A Helnor 1@iT A3t EFH KFE(K T prices, T 5 Kirby
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drugstore &%, &R/ RBUXFRESTT IMiL Helnor /A S) By 4 L #b A leading company,  (by

wonggeek)

(]

V1. Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2. — AN KZEES/A S Holner's B4 vice president 45 CEO:
Holner’s drugstore chain #5283 N\ R & B Y Allesberg T local market, £ Allesberg T, Kirby
Drug (local drug store) B &AM market share, FEMEZEHEKEIELHNME ., ZER KD F
—EEAET R, JIERBIRXEHM I DN AENMAGF T ARNDE. TET/LEE, §—
LE 51 drugstore chain A competitor h7E A T FF 7 JLE#T drug store, {EE@XLEFHANAEELE
4 &F, thelargest share of customer loyal to Kirby /A S, A K/ATEHIBAIEYF, Holner's
9 Vice President 1A Holner's RZ1Z30{h KD AYIXMET 18 H FTEFA IS EFESR KD 725
(close proximity distance) BT (BAEFE: B KD 2ENMARPBERERE)  AMRLE
FTa X FFF gain {169 loyal customer, KD #J long-term & P {IIELS M FF KD IEE H 89754,
EHEHMENLE KD B9KIEZ, [FE A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's A XMERE T UL Holner's {RIRE A A 18 leading drug
store, (by Xua_)

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B

is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by
a local drug store, who is the lead player in the city.... 3% 2] 7 BIFNF chain 13 £+ EEB R AES
i local store, but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ5JE (Holners') fY vice president 25 CEO 7/ memorandum, RERE— Allexx(—
MRV FAHEDE. EZHRNmENEHAEEXEFERBAHR—RK Local EXMZE (1Y
Kxxx) BTN, Kxxx XK AJEZE Allexx FF 7 3 FRIEEMR AL IS, vice president it Holners' o] [ 7E Kxxx
M=KD EMEEF=%/E. FiBd Holners'MZILEFE Kox XY loyal B, it LHERT
Holners'H &€ 71 M supplier FHRIAB{RE%A M. FiRid EIRKINFEE F iR, Holners 5] UK A
Allexx #1[X f§ leading Z4J5. (by sparklestar)
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V6. ZjJE Holter's 1 vice president 25 CEO RIS, H XNAREERT A AFBH Lt AR S,
WA X METE RN LRE RS NIEZANE, HA the largest share of customer 2 K X PNZJERYK
HE. BlESKEWE KAENZHFEHAE, BEMERBERS] K HEME. NRXEHM
(93&, H Z55ERLA leading drugstore $§H T #F,  (by IZIZIZ 12 {R31)

V6: KilE=EE, — national drugstore chain #8E 7 A FF 3 KI5, ZRIA A rival iIXEF0
local drugstore Kirby Drug #£H13%, {EEXRKIKT . 1A SRS EFHIX Kirby by openning 3
locations near their current locations. & A FA1/A =) o] IXEZ1R T pricing on national brand drugs,
I {10] IMHE 7E Kirby Drug's current customers and become the leading drugstore in A 3§,  (by
Berrilicious)

V7! —RHAEHRCEO . XJLEXKT—EEARE—CSHAT (? B7) B=RHAE. TX
+FE, AR rival EEEXNMOXEAET, EE2YHE K AJE—E2EF largest share of
customers, ERREW, KEHE—F/NAFELREMRY, EREXMXAAREMFTET =R, A
IXFk {1 aggressively! propose F{1HEIX =5 & B A MRS AY proximity, XEFIRIREEER S K
HAIINENEANT, BEAXRARMNONEERLE, BABRNERARENENEFRE (UNEE
NERBORER, AR FrXAT B S RINH B ERIK AN X & AR drugstore,
(by GEcho %)

V8. AR —MEREKENEBAIER vice president & CEO I AR MR FA=K%E, EZfh
WL IEELI, overthetenyears, ELFHMMMEBAEEXMXFT, EEZSHEA local
pharmacy, %A loyalto ZE#HuzhjE, X vice president 2838 1T RN AL B 23 N XA T IHFR B
Z, BAAMMNXMEG VT DUtAARRBENEDN (KBEXNER) W0R strategy K, =
make profit (by fancyaa)
PRI B XBEEXE reasoning, AFBHBEREFEN:  (by Xua_)
1. KD ¥FEEUFADENTREGES T BEMANETMER: L LFaBLEH FHESEK
%, AORRIRERUADSZ (EEABREFTEXELZNH) FF, B/ILFEINEALF
FMENER. MENRLLFTRMES LK, fATEUREEEMMANEZEEAS
HEMW=AT5 . HIEUF D ENMERANIZ RS R KD (o Eil, mNiZEETFHE.
2. KEARL T KD MNEFEEREEKD FRIRE. A, ©F KD NRSFEMAZR, N
BHAREAE—RAEMEER. MEN KD NARREFZSHTEERET, HEHFILAENE
KD M sH ES%EME ., H B VP RE A H Bk KD MEsE E 018 KD fImE
JRERR 5|1 k& unreasonable 3,
MR BEE:  (by YolandaZ1995)

1) EKBBFE, FARBEFRILAEILAA] long-term FIZ switch Z{RAVE EE %,
2) FE=%E, SUENEEKR, HT—AHY, REXEZ,

MFIRENER:  (by lixkathy)

1) all conditions are same~~H fth JE i Y KBS A~ — E R work
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2) EEREERNABEREHGEH T UEROAE~EFTFHELARRSWXERAAR profit~4
RINMEEET BT~
3) BERBEALLN T A —ERBE R leading™~ AT F X FHIERIEAFE

MIRENERR:  (by ZIEZH)

1) the fact can be explained by avariety of reasons

2) MEBWARMENSMEXR, LHNEEEE FRaREFX

3) ignore the cost and the risks

4) RHERIEAL Store BEIBIRFIEIINA, BIRE store KSR T RET RSB A LM H
R, Mt BEFEEZERREN

5) AEEBALNEHERSEUIERRERMNZE, WHEMEBIHENRFKFEFARE
HEME L WHNBRFKEAENE

MR A BES:  (by JE5K)

1) MEEEEREMNHAMAZNIE

2) F=FKHFHIEL K 518 cost N"—E /T profit

3)  (XANTRELLRR, ERIE2RESESEE) K ENNBTRATEASHNE, REA
RXBREATEKIENZ, AT HEREXTREBEERS (potential customer)

MSRIR A ERS:  (by CharlesDoit)

1) loyal customer F1 price war EEEZRMEFE X N

2) MEBAENESFMBEMETRIALB/NN—EBD, REHRERNZEEE.

3) MEER—IMEA=ZXAESAESE, BIfFE hurt 7 AREE, STHANEERAHER
FRBIER.

IR ER:  (by sparklestar)

1) FTimfRix (vice president IA AL ERIT] Bl Holners'ZFEX Kxxx Z3JEMIRBIME ) |, B
X LR AR A Kax 255 BT RAR S it FiX &K A9,

2) INABBESIM supplier FHRMEAREARIEFTENKMLE, EiF supplier 5 Holners'J5
FMEBRRIT, ZRAARSESHE dug WA/ ENHBAEETATSEN,

3) TEHAYIE leading drugstore 5E AL NNES, BHiFIFH—KRAELE N leading T F Hith
FEENREE, tLER. WYHREE.

MR ERE:  (by Scarfighting)

1) fERELb, HIBABRANE K WNEEARA—EEEE KNES, KKERET A TEHET
REH, KTRAEMRERSFSE.

2) H A national brand drugs & EEAR—E T INKSIE] a TTHES, T8 a MHALRERA
National brand 425, fth{JEE =Xt Local brand f%4, T k 3¢ 3Z Local brand E{EH ,
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3) ZERTEELXMEH, XERFITW NI drug chain store FERX 7 a M HAAEHERE XK
T, XEREDWATLEEM, RAE h XN REBINEREZIKITFERM TR,

important issues not addressed.
FMRIBHEAER:  (by Berrilicious)

1) AHZFZE R %/ national brand drugs, 275 E 9% % F and become the leading drugstore-
dubious assumption

2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

MR HNER:  (by BHE)

1) B=ANETRMEALZ MEJEEIEZED T ONERUF T HBASRSIA
2) TJREAE national drugs W 5| TR K RE o] =K international B9 drugs ff I} national {3

EEtHZHE
#
ISR EER:  (by moyuknight)

1) $BEIRXTEE rival chains FIEAIZATE, X OJEEM,
2) X BUERIERRARE chains 25 B IREN—HEMEEEEZENEER.
3) K loyal TTE R E A UMM AEFRFHRMNARINMTEE, IBFNEFARS.

20. = BRI/ IEIN/NGN EEEST (Cindy's VS MegaBurger)
(A B #Es]

— M= R ETRER0EDR burger [E RS LM ARSI ELZME B iME —REBS
FHBNBREEPEFINR, FTINXAMEERN AEEERE (by A -89/KE)

(]

V1: — National Fast Food chain MegaBurger fY director 15t fk—- Y Cindy's Local Sandwich Shop
AIAAM{18Y franchise: Cindy currently has 2 local restaurants in Tomville. Director 1IN B ([ 13&E B{%F
W [—3as £EBH, F3a, HEIH] 1) BREAARERSIESEESE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)
standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. Z5Lt clothing franchise store 15t people

prefer nationally known restaurant. Join us now. IIA T Z/a—E< 1L L /ER value {189 dining,
WEi. (byliubolong713)

V2. B—PEERXEZED/A S MegaBurger — PN =H335/\E (Cindy's Sandwich Shop) jin
BN BEGIFFLE (franchise) , XN=BFA/NEE—DNHERT bilive B AT
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B, ERILERRE. INMEERXAREN, EDANENBEREPEFLL S, KIZEX
JUEREERANESIELZME. BEE, #HETURM—ENERHNEHE, TEHBT
BERDHME HARERT, REA—DELRANBEREEFRI R MEREXRREN, XA
MNLEREMNAABNETR, FAUNEBREHREZ%L. (by Jovimiad)

V3: &EHi franchise restaurant o] X4 RIREH KRR Z 4L, AN MegaBurger EHIAYIA, BT IAIAE
REIMIEHLER M, TJIXH high operating efficiency , 3£ 0] |} share advertising costs. & 1tb 2 9N,
5 Y franchise restaurant JFIA o] MR SR, B A{I=X nationally known clothing stores —#£¥,
AITHE what to expect(ZK[Y), FTAABSERENRRE. FEILEE Cindy's Sandwich
Shop R iZ AN\ Megaburger family, IIASEFHLA R AIEZER dining experience,

V4. The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. K=t ZM14 C IO
M ZE81E, HTIEZEIF4A: tban lower operation costs and attract more customs; cut down the
supplies cost and share advertising [—3t 4~5 &£IB, #74A, AEIFHK] ; MAMREFEH=RE
EFREFEY) quality FIE AR, AREXMT —MER, FRERREZEL customer prefer
nationally known clothing and home-supply stores, Ffl}{, Cshould join the M's family and 5 —MIC
= (=i27T)  (by minithlv)

V5. — MR ARY fast-food /A E] AT director B —3% sandwich JE convert i ft{ 1895, XK
sandwich AL MERZF TRRDIE. ERNFLE, 1, Tl share &, MiHaET HHX. 2
fast-food AT BAKL, HRZEEEANE (XBRRTHRXTIERN, ARICANET, B
REHEEBRY NMAFEIERNFTE) . 3, most people ZLFE prefer & national SEFRARAIEIE SR, ABAMA]
RiZzth& kK well-known BJEIZIR, BAMMNERZMNERREMMRD B T#, RA(IAT
HfFR—HM, At convert Zf5, SHBE L profit, (by E2£2 0115)

V6: AEE B EBT/ATIM director 25 CiHHEERIN—EE. BE2—REYET, CEEWT
Bill.ZERIDHIE, BRAAE. ERNRA: WA local WEIEMABIEES E—NER. IANE
PIBESF operation cost &K, HEEHZE £, BEHRBHEREZEY RENET R, EAEI R
FEEEMIAERE, Kb TAREfT W, thiRE] T —LEZX IR franchisees, FFIL C MIZZEMA
BED, MMIKEUKE, HEHZFREFENENTRIIRS (FFE IR service that customers
value) (byPhoebe Zou)

V7: —> MegaBurger franchise 3 national chain store Z5—/H%: town B f—> Cindy's Sandwich
Shop (EFBRERDIE) Ut REKIANFAIE, HIANFATETIX lower costs and attract more
customers, JIANFATEARIE] Y bulk LA T |Y share advertisemen plan, SRR Z AERE
SEEDREBEEY—H, AMBERELERLEMNNEEEAEBNET. AT SR(]
B AN RBIFTARBHIAL!  (by Greysonnnn)

MR BEE:  (by DEREACTTE)

1) $RZtk, 3L Clothing chain stores # restaurants stores 2Lt
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2) Zimfrik, EABTIERET M family Z B0 DBEREMEHE NG, FHEDET &K
K, BREHHEE N Cindy EAMEREMITN T, AEH citizens EEWBIE popular B9,
ol fE AT EX T4, B#IFIRMERRB T .

3) AREH, FTIRIAME family Z EMEBEBIREXEMIRS blabla, . HEHE,
Cindy TJ8EHL2E E A LLE Unique 4 BINEY, BRARARK=RUREMBEARK, RE

sufferaloss, . » blabla...

HFIRMEAEEE:  (by liubolong713)

1) Cindy TJRE AR H AFZZE additional advertising expense, &N 7T .
2) Cindy T RERKINT & menu BY customization, & P E XNz f local flavor, —) set menu
Rtk local Z% .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ A—#¥f, TJLL

T RER
S BB
1) $#IREER: HEF UK shared advertising expense £ 8E15E B sandwich shop —ERET &
B

2) $851=2Ktt: sandwich shop #1 clothing store $£1%3£Lt, clothing store franchise has been
successful N3k 7~ sandwich shop Il \ Y national fast food chain th< {11,
3) FTimf{Ri%: Y local restaurant I 7 national fast food chain AR —EEEWRS|AZE, TJ8E
RSk EZRE.
4) Cost-revenue 734fr, Rii7T cost B[ gEAYIFAL, "X B EMELE cost
5) frlBABEEARAFME
MFRMENERE:  (by BE L)
1) % survey JEE B OB TAIEL AR ERELE PSRRI —ESREEDIEIZIR
2) EIHMNELSVEFRR —HHE
3) cost benefit, ZRTI UKD cost (B2 sandwich JEEAEXILNA, REFFE, RS
Tk E o] B A
4) MEXRFK TSI healthy diet
MR MEAER:  (by KK TRIEE)

1) FEREI%: BRIZHIA chain B cost {XF benefit, IIAZEHTESIBHIAR expenses, | &
MR A—EL, PR
2) fEIRZELL XMERREHR], clothing # food ANEELL

MR EE:  (by Phoebe Zou)

1) iRt BIRFRE
2) ZiEfE: CEBMHEBRANEARTE, FrIAIINEDRET RN
3) SEHIRE franchising fee, BB BARA—ENTE
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4) franchisees R TIA—ERIMAZESERM, TEBEMEA
MR ENER:  (by viyyfw)
1) KAREMBHRAREELL, BPME—MEFE=RKELERTRNRREERD, EER—
MEPE IHA— i SRR E AR —E 48R
2) A =REENAENERBARN—EEDS, FTUA—ERBE D EERA
3) #EMWE, HYMEAZMEEM, FIIIALT—ESHREZHNEF.

/

21. MarketCo 5 A& 554
(A B mE]

EXF M EFH— BT MarketCo £ assistant marketing director 5 &I : MarketCo 7£/)\ith 75 FF
BHES T, BIREM{IECH research, B AZE/NHTTAIA loyal to Local store, =X % local store
KIRM, MarketCo IXHEAYAB T RIMER HRBRAMIB T MRS HZINERSIME, X4
director Z1Y shifting half of the national advertising budget to fund local community activities, M 1%
18 Loyalty. IXFERLBE increase the market share and the maintain competitive in the industry. (by

guilin®)
WRIRHENEBEE:  (byguilin®)

1) Reaserch quality TE£5 8 EE A MBI ZEBFE LAY respondents Z1ff, TJ8ERLTE Local stores
MHEfgRy, SRR NMIEER

2) Loyalty "—3E = local community ativities FLBEmMER. REUTREE/NEMHRELRR, F
EWMEZ R B CHNME LI, EH T4 membership program = KAy

3) E National budget fund small franchise cities TE& A~ &IE

4) Market share ZE/\ 775 7 HARFKREEN Industry ERFE N T
(Z#]

V1: Assistant MKT director 25 MKT director f—~) proposal :

MarketCo @ — R ABIEGET . WIPATIEERE, FE—LE suburban /N, KRE Marketco f
7= fh 8 better price and more selection, 241 prefer go to local grocery shops, #FZIAANEE A AL
X local grocery stores developed loyalty, 577 %8 smaller city franchise FR{5 % % # customer

loyalty, 325 market share F be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%17 =4 project A945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#f0]
1L MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, M AESBHT BRI EMME o] DULMZEI1RL loyalty, SASEREEMITMERA, M
MmEBASFTHAFHHAIKI], increase market share and keep competitive in industry. (by JitJL
)

ChaseDream GMAT {EXC R 54 #5478 (2018/12/03 i2) E¥7: 2018 £ 12 § 13 HEHIM


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1333407-1-1.html
https://forum.chasedream.com/thread-1329788-1-1.html
https://forum.chasedream.com/thread-1333745-1-1.html
https://forum.chasedream.com/thread-1333745-1-1.html
http://forum.chasedream.com/thread-1280675-4-1.html
http://forum.chasedream.com/thread-1280675-4-1.html

£ /B 2018/12/03 [ EREEIE (HF/ Rk 4/ TEE/\R/EX)

V2. Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the
industry." (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

WHBNAEIE:  (by BlueWing)

1. PERASTRIME, TEEH bias, FUE=FHMAINE;

2. I&FFTE local store RHARKREPHEE loyalty, —MEFRBTREAEREZ ABER local store
3K,

3. BMEFFTE loyalty (o), #MXJEF (BFRIEBEWABLATES) hA—EREERIXA 0
A, TJEE grocery F9HFIRIAL ARARNZX—F,

S X RBE:

1. False Casual relationship: Loyalty FIJEZRIEFRIX RSB IEMLE, 2T HMER, b
MTE, BESE., M ShiFsREt develop consumer loyalty B M RE L, B
Bz EKMEA—EXN, BAESENTNEREEIEELL local people £ MarketCo X ZRFg?
BREASHEE—MBKNTE.

2. All things are equal 5{& fEi=FKLL? £IEYUHBRAR—FET U seen as a local, HE seen
as a local th h— iR = H

3. AEM—MBRNE, TUXAREFRESBHEHENNERSMEEWE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MR MHER:  (by zhl sd)

1) 1%KLt local store 1 large supermarket chain

2) FERXZE community projects 7% 0] [A1E5%® brand name B R—E T 5] sales X8 HMR %L
JIE

3) KHhe%E WA N prefer local store )X AEIS W B C XEEIR T RARMERTA

4) opportunity cost Ap—3¢ budget E 3k I FE K RELLIXET £
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5. XxfR1%: move some of the international advertising budget to funding of local
community XHWMERBREZEZN T SAREELE, hFEE—EREARE, REERHT
IX increase the local market share, EAREIRHLEE develop loyalty.

MR (by lZFEREE)

1) WEHASWAERLE, FUE, RAREENNE=HETE

2) cut —¥fY budget NS KK, XEBHT—3¥5%ARIAY general promotion A=/ A, AR 4
sales from HAh3E local B H B RD, MAERERER, AFRES

3) large supermarket chain #0 grocery stores A 2—FK B IE, I chain T EEE
national 5{3& broader 943 =, MAEH)E T4} grocery stores

WSRIRHAERS:  (byaka36)

1) argument %1t consumers loyal to L fY/E &, XA L &£ local owned, maybe consumers 5t

BEE/OBELY, s(FERZ owner fBIITAIR, FAA contact 22, R ZMN1&FD selection A

)&,
2) selection &, {BT]RE%H cover F local consumers BYEZE, A[F difang A9 local consumers
HBEEAE
3) fund MTESES, THRMARBAXRIE
4) HRIEET MR LATHREMEHAEBR, IRMRELL T KEBD, BLRAEN
TR A TMIEHE
MR R (by BEE)

1) oJEIEE

2) kiR EHIZE loyalty 3?7 (RREFEE? BEXLRFREBEE(LA loyalty 137 A& E—
7 AREEXERHARERL?

3) TXKER: loyalty B4R S share I competitive 157 BELLZ BT AD FIRHMERIR IR 4T
g ?

IR ERE:  (byjasondddd)

1) ZEWTHE, competitive in market R smaller city FYRTE U 28 T 45, TTRE larger city B9l
mEEE;

2) ARXER, BEEXRGBHNFASEIZESE customer loyalty, KMol IMAXEHKE
improve efficiency T sE{EFHEHE

3) TIEEIEE, AftAE shift —3 ) spending, XAPEHNERBEANZEFHEAALLE

MFIRMHANERE:  (by Comedy22)

1) KB A store Ao PLifTR B KLL
2) &5 local store TIRERB AL A BIE, LLINIFMNRS, BxiE, BHZXH
3) BHRARZFHXENEZBIIMATHZEH.

MR MHA RS (by DWANDCT)
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1) 15REHE I LmiRa.
2) 2BR7T EAXS local 9 loyalties, G ER AL EG BT e iE A HMRERE, L@ ARTT
&, BHEFNER.

WRIR MBS (by HEEAIFRER)

1) K 1 3HRE LA TIHAE ™
2) Wi 2 AERAE R AR BRI ARAR IR RF AERE T RERR
3) Wi 3 ARXR REWER loyalty ZH AT HHE—HREZRA?

22. B L NS EIRTERIE
(%A 5#)

—MRERFE—NEETREZIARE LT SR FEUANEEN, ARENALNTmLER
U HBOAZ, AT —F, ASERSRABRERW B &L IRS\FEMBEL. (by

Jussion)

(]

V1: Metro Motocycle Company f market researcher [F/ASBEIBE (F% 2 director of the
designing department N2 advertising department) 2 H &Ei:

“Metro Motorcycle 7£ social network website B AIT &% BNER (has no effect on sales) |
AIRIE— survey (GRIEREIFBIAEEE1E) | 90% of the respondents 3R 7~ they had never
bought any specific products after watching ads on social network website, {EZ & i advertising
through television and radio yield far more sales, ZXZE7E television and radio 3 24|15, sales of
motorcycle rose 15% in the city, Fff[}j%Z market researcher suggests: in order to make the marketing
project more profitable, the company discontinue advertising on social network and spend all ads
budget on television and radio ads instead, " (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey
shows that 90% of the participants said they never purchase the product because of the advertisements
on the social networking website. In a year, after the company implemented the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. Therefore, the company should
put all the advertisement budget on TV and radio ads, instead of on social networking website. (by

Chelseal8)

V3. — P EEFLZE/A TR marketing reserach analyst 35%:  the advertisement budget spent on social
media websites has no effect on sales. A costumer survey from one social media websites, 90% of
the survey answered said they never purchase the product shown on the website (E Bt
RARNLSHERAFM{IARHER) . In a year, after the company implement the TV and radio

advertisements in the Metro City, the sales of motorcycles increased. So, the company should put
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all the advertisement budget on TV and radio ads, instead of on social media website... AX#E#EZIX

#. (by HQI)

V4: —ZK/AT)IAA online ads X F television ads and radio ads B3 (effective) . E {17
—™ survey, 90%AY website users RN A E AWM EFEN =M & iALXAD > m,
HEA—FE, XKASM online ads AIHEFLL TV # radio ads FISHER ). A TREFE, X
KA E)RE discontinue online ads, increase the investment in TV and radio ads,  (by
Shinny2015)

V5: — marketing reserach analyst #5 motorcycle company Y head of advertisement department 3
memo E1ii: F{18Y social media website advertising SE 22 B 211X FEIEAH. M—1 social
media website (3% & 7~ 90% survey from the site 1] & 5 H{RFEM1E TXNATH

motorcycle, IR, F{1EFETE television F radio FIFI T4, 4R sales KT 15%., Ff
I, FEAIRIZAFE social media [~ & A9 budget, 1BH £ NZ| television+radio fY &/,  (by
MichelleHY)

57 B
1 $RBUED a) BARERAY, RE— b) AR —EEFRERME, ROAKRED

social media fJ group;

2. HMEZR: a) TJeEEA industry EB—FEER A—LRENNHEHEREFASFET industry
g, A—EEA TV ESB T ATNIGIEK,

3. BART: RMWTEETVAMLERERN, RIEAREAREINARY, thiF—¥—
FEPUARIEGFMNR, AR A HFE— I,

IR ER:  (byicemelon)

1) survey FUREARARENR T M. TTHE respondents #EFFHE, KF FHH MG X EREET
EXMRT M. MRATE FRHEBANEE LB SNS £, HETRSFHBRA.

2) oversimplified causual relation. 15% fYsHE kA —E 2R ABN B &, JEFANLE
F—EHEERE, KFRFtalkE, ETH{ER1E: transfer budget to television and radio ads
DRtHESHSEE Fik. MR T &%, SEHEXOUK, RIHMTT.

3) EBREEELILZA], researcher TR benenfit-cost analysis. thFEIS #E &R R,
Et social network ™55 =1F, ERHAFEHRERMFEEBEK, XMERM TR,

4) FEOREEEEM LK T 15%, AMKREEHFEEE LK 15%, T8E nationwide $HEE &
By, XMER T ARIEBU & SEZTRRIEA.

5) RHIEBRBRAVNEF TASEEEFHRR

6) HIE SNS T EH/HBERE, TR NERSI—HIBERFT .

MRHAEEE:  (byay NE)

1) RE—AMIG L survey sample X/, REBREM
2) sales IBKTOIREHAIMRRE ERU SREFUEARARLE
3) A—=EE profitable B4 & AU RESIBMERES
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MG = (by soul shadow )
1) BoZzTHEEENFA—EXRETT & RUEHMBERSRMNLNRES T EFHR
/N

2) BT AIARFER social network RERINERER
3) PAETREIR

MFIRENER:  (by &7 0505)
1) #EARE

2) HHX=ER, TE=FEXFE sales
3) BE=ZAR, HEMNLMBRT &
WA ERE:  (by penghui zhang)
1) small sample size cannot represent all the samples in the pool.
2) sales FYIEINFIEB N BRI 5% (21 causal relationship, HiFEI5E. MEBRERX
R, BotBHMNEZRTINEN sales By EF, SIS &H—%EK.

3) profit= sales- cost. $5& _FFHAZETF profit 3EHN, HiF sales FYIEHNAEE cover B A shift,
ERIE BT
FMISIR A ER:  (by vickydomi)
1) BPEAREFIURRS
) SHEBMKNREERE, HF—ERRR KB radio /4
3) badplan, 7 budget A & HA— B SEHMEMK, THE television | 4B L1
., MBETRBEINER: KEZI &L UREsIEEHENRE

IR ERE:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close
relation sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign

MR LAY EEE . (by RonB)

1) BEERTD . — M ARABHERE.
2) ELEHER. MBBERIERENTS.
3) EFESME. BIfE M BRERENTS, BIEMBRINT . BAREREKSHI.

23. Spicy Pita Sandwich JE# 5K
CNEESE D
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george fY sandwich JE7E small college town S SZRYREF R K=K ZIMHLAY towns H cities JkE
R T H2Z2I8 expect profit triple (by elviazsy)

(]

V1: 215 George Polous XM ARIERTFE Sallon XANNEFF T —NEE. XMNNER N KFHAFF
T, B (B2 IEREBERNAE (HELTEFE) . KEMRENLENERE, A5
IHEZRZEB £, —Fh spicy sandwiches S251R%F, N iZs21t sales dramatically increased, A/t
FLABTE three nearby towns and cities B =R /E, L= MN—FRRREMF E —RENKITH
FIEEIE, REMETTXE—FFE (KN? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George IXPM A, 7t town Sallon FF 77— spicy sandwich B9& T, %5 Sallon E—P K
IR — AT, George R TEEMERIA, ZIMAEBBRE . ATl George BH AN town FF=
X —HEHMNET, HBECZE train IWAEX KA employee A JF1LIX S employee X HFHETHY
manager, George JAAIXFERYTE, ftifY current profit & triple,  (by Kaii R)

V3: George @—HKETHICIGE A, MAYETSE Spicy pita sandwiches 3k1§ T E XTI, XFKIRIH
B TFFEE smalltown, XZ town H—Fr K%, George BEEF=FEHE, 7ML town HE
city, BB E MY, X=REFENEKMES BRIV IAMBREMN="RT, ML
H C B profit & triple,  (by ky yang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5: 1B T pita JEY 5K, FIBILEIE L (1% L spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, P 505 3 — 0] IARTHEY
B2 R A spicy pita sandwich f sales increase 7, X E restaurant A3 profit s AK, X
#H5E, BNXEFRED IXFHE— T ERIRAZM A increase T, (by pupu77)

V6: ;2— George Poulos By N, TEERIF T 3 Pita (Tt ARNE, FEXRFHHIEE thousands of
students, SE spicy pita sandwiches, ARG &IIX 3 & BYFIE 7E B SE (8] 454% increase, H LR E
7 nearby LA BHA=ZRAE, FERE—REE=TRLMA=RHEL manager, ARG
BB =fEFE. (by/\V/\FEP)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
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be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

ixcathy716)

S B

1.

ARXR ZHABEMNFELAZBLELAXR. RUBMEERZEXUNZTEFNTF, ®R
BENRR. BEMEAWXEXRENRAER. FEK=F BPERZIZEMNS T, FE
R oversimplify,

BIRIEE: XA EM T A —EMEa Tl EARTURIEFTASRESASIE
MERBEAFIE, T8 FRENMKBER, ZFRUTMURIEI-— ST ENER EEHE
it 7R B EERBZ B L UNER. BARZFENEFER, TREZXMREE
XM RVIZIE, BUAETWAREMRSA—H Lk UZEFEA AT, HFEABEX,
M= D EBMZEXRZ pita.

TRBERE: =AEBRIRVEMEE, MITREREFNEFHHEWERA, EXTEXE
BEAY, RUREERXRIR, LTKRE ARBAX] EEEZEQEAE.

MR ERE:  (by Monkey1992)

1) ZEXBERAMEENKRE, MEREBEAEINES EBAY demands, FEHEM="H

2)

3)

7, BEMBAKRKERE? HXKEHF AN, EERFR,

HEHMM G FE, mMEXRME, ROUgGRSEZEEN—BOTHMFE, KARE
triple,

PEE=/MLF R T{EH manager, A—E1& George R—HREEIERUBREATF. B
&, T—MNLEF7T, BCBAINEXUNERAFRNEETFRREERELN?

HMSIR A EES:  (by Figolee)

BRI RE TN =08

I AR EATXD R LR T EZ AR
HEEHINEE-—NMEHAR—EE

REERXMH. ARAARERE FHARKELRENER LR,

MSIRMEAEBEE:  (by freesialu)

1) Hfth town TIRER T FANEXKMUNE RS
2) spicy sandwiches TJREMEMAIANTER, FEREZ Hi™ RmAEE
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3) IRAEMBEEHN=7%R3 T EANEE management skills
4) FEEEFESREEHAB

MSRIR AR ERL:  (by gaifannnnnnnn)

1) fEIRKLE, Sallon MEMAY/NELR—H, Hi/\EZH % Sallon — Ry EHTHRZEEM,
2) fbE: TI8E Sallon FY/K £ AR—4E7 FIRAFAREMARL? Fr BRI 570z X SZXd Ay
Sandwiches
3) RIA—ER— 1T EESE, TR Sallon B IIERE A George BRI
MR ER:  (by /JV/)\FE P)

1) TERFTHR SERERSHFAIRTEREMNGT
2) HRIRELL: ZRFENMIEVNE. BESE—REAER, TEHM.

MRS = (by April0919)

1) DERELERFUEER location i), HEIH MM TT R ABE T
2) X=4> employee F—EREMIEFHEEK, TRZEELR
3) F=RFEMFVE triple REXLARKR, FIBHLZMAFTRRNZN

MR A B (by AAlias)

1) EEMEKAFTHEGK,

2) WEWHAMBEARAEZHIRT, Htm 8 HEER, BREST/N,
3) FTREImIEY T RIARZRZ;

4) FFIERNAS, triple profits i /A—ERE cover

IR EEE:  (by ixcathy716)

1) 2 FRIARITEEEEEN Ut

2) TERFHFEARINARREMENEMB TSI, BAAOMRAESENEYN
IR 5F o REARE

3) ERIFM—EYMUHEEFRZENAE, XPRARIIEEI XL R THITHIME

4) FHIESH RO fixed cost, A=KIEARKFESTI=1F

MFRMAEEE:  (by 2HERA M)

1) TREE{RIE spicy pita I ASTER KRS T
2) KFWHIBAIE(E, nearby towns MU IEE
3) RKERTEANMERN LT HERAEHFA

MR ERE:  (by BA)

1) HWHHARER—ER STK
2) TRERIEER T IUELIZR George IR FI BB R EIEEE
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3) BMEESEEINA, hARMRIERESR 3 FF0E, RATREHMETNES, RETHE
EARARE L B9

24, FHATRBIME T BIER
(4B ]

ET7—ANREEAERNEEEENBNEE, B—PFNLESE, ENRAZFTHEBNEF
AR, BELEY LR cost IBEFE.  (by K/ NhFHH)

(]

V1 —AAF] annual report: HHESE— cell phone manufacturer, &= FHEEREERME
(expensive metal) | b€ s ER (gold and silver I H—HBFRIAIR) . BEEREEMN price
BRAM fluctuation (RFERHE) rise and fall dramatically, R 4L JLEA S —HAEY 3K~ 8¢
(expand production) , AN FXEREEBNTERSRKA. M1 RIARYE forecast FnI £
i line of products P EEE Y quantity of metal & L3 R FEEHJIXLE raw material, 3K lock the
cost of expensive mental immediately, M lock in savings, & guarantee the continued high
profite. RFEM?  (by honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals
has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

V4. HERFYLHIER 7 annual report 3 FATHIEFVLFZEAZ silver AT AR metals,

X LA B A4 rise and fall dramatically, P IAFRA1IL7EE X large quantities of these materials, {E
A3 A7 current line of products AYEAFHL, 2 lock FA1AY costs, XA TN guarentee continued
profit growth,  (by He/)\5E)

WPRREHEHNTER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

HHRMENZES:  (by tongyishouge)

1) FEMIEED, TREREKBS, T—RKEKNMIE—EHK EFEST .
2) REMER—EREIRFLEM capacity, warehouse B K7 ¥ HH K warehouse T A%
£ profit, Cost-benefit analysis should be performed.
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3) EFRTFERAE XL, Warehouse By condition R4, £ BULEIEhsiiimIASIEMHERA,
4) RIREZBERERR, S|EEHREDFURRTTEAERAEREFTRIA.

MIREARS:  (byxiaocai222)

1) E—xBIEERBNIES L

2) BEIXRFERECE, ReRURTEETRNCHEEME

3) =, HELA—ESHEEK FUNRAEH LI =EFFEH.
MR MM = (by SFEMNEF)

1) TimfRix, ¥ ski2RyERL=profit

2) EEARFEFRX

3) FOURANEY (tbMEECEXREFME)

MR ENER:  (by wydkyd780)

1) {ROJBEIXLE metal DUSEEM T, MARAIEMIET .

2) forecast Y/ K% E U, AEREESITER,

3) ARIBILTE line of product TRFEAEIE, RTIJEELUE productline & T ., AL TIRS
line, FBAFTILHY quantity &5,

MIREAERR . (by HIEEEE)

1) RAERITHERRIRTT
2) MWEBIRArAERHETI
3) ERMNMMEEFIRAR, BERNTHTEET

MFRHENER: (byEEEEHZL)
1) Eh£ % last decade FRERFIUNE

2) metal BYINIE_EFHER TEARHE
3) cost NEM—RE profit (§FEZ=

25. B
(£ Az#]

EXCHE—> CEO 5% manager (&I EE M KAE), aIEREZ environmental friendly cosmic

0y, ERONR®SE, E27E VS REBAL. Frld CEO LWL partner with —A~ M /A 5], 1X4

M 2B EEXEBRE stores, HBRAMTH. WRMMNIEE, BA K AR T A B!
(B FERFH)  (by Sabrina.z)

Zom (luxury cosmetic) (2 X)
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#Fe2 CEO ERREXREMH, BBR— MU Rk mEA S partner, IRFRATE
access to a unparalleled network X8 Z /D NTHT1E, XA o] IAF distribution 24 profit (by
SHD1110)

(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
REX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni’s long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..."BRAK(IEEA (RE) NHEE—EAE EBEEZETHNHEEEMRME. FKiA
AFAIR1Z partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., X#RITEFTH
SHESMFEEPS long-term EF" [FIAAMESAEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 544 Board of director §—%{=, K= Kanolli 297 % E luxury,
environmentally friendly £ cosmetics, {B7E us market NEEE AT . BFIA/A SN i1ZF] meaga-beauty
parter #23k, meaga-beauty 2—NE&7F T discount brand f3/AE], HiBidL 20 /) discount brand [}
KEIEEF BT 150 4> discount store, P4 ceo TAAF] mb & {ET] |4 get access to its distribution
network, [ [thiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyra1123)

IR MRS S (by Gabrelle G)

1. Mega Beauty fRIZEZ discount k%, T BEFZZARENFTHEH. Kalloni 24T luxury
kg, PTLA Mega Beauty {ERIZE AMEAR—ES Boost sales & A EFTHE
9 customers < willing to pay premiums for luxury cosmetics, 1B 5 MILFEARE Kalloni's
%R (NSRS perceived as cheap one) — R B ALt ZREEMNE, EENT
RINAEE FRNBEEXSEERAE.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. TR EHMEESE T poor sales performance, lZ1EE Y law Xf some
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ingredients in their products F restriction, =& 3% E MBI FE preference NEE
luxury, environmental friendly B97= &, BR4 partnership th A& expected result

3. No causal link between partnership and future profitability: & external i E R EHE
/A8 internal operation TJEEF 8]/, even if partnership & IE#AY strategy, X F FKIX 2
% jeopardize A I B FBE /1. Bl premature to conclude that-
MR A ZEEE:  (by bdeerie)
1) logical leap : —4™ high-end 894k )& S he F 7305 ESES 00 brand value, 3 B 1E KRN FZ
WERER, WA luxury B, RAXEALZXAERE, BN EEMN!
2) weak assumption: distribution NEME— — PN B0 sales PYIFE ZIF, advertisement,
promotion schemes, price , . (BN AFIEE ABEKRA—H? IGIGEEHH)
3) overall marketing strategy RIZFI/ASIMAR A @M S, o] UK survey BEBEEXEN™
BiER, BT ER, FFEF. . .
S X RBEK:
1. ZEfARE BEOEAETEHRCEANIARAE, HERERFTEHNAR, ABEREEIA
ARENEET U E#HSHUEANEE. FUMNERESREASRE~REEZ
B, EnginTmEEEESO0BEPHER NhEEmEEE.
2. Wihe%E MIAENEAREALTEEERRNEARES, MLUERENSESX A TKHE
EREBHNRERIERAN.
3. ARXZR ZEEREHE: ZWAENERRE, E8FETHAK, 5 mega beauty H1EH]

AE, TEMEIANNIRESIER—ENRROFAEH L.

MR MHEEES:  (by DML ZIRST)

L. LIF AR AIMMESHALE, MEREAXEBEREAESRIME BT, Bt

WHEATAA ST E
NRITEFNAER, MERERANE, BRAMNERSHEE, ESLFRAEHERT

AREER. BiF—BFHAARESH, SFSEEXMmBAXL, BARRLFT, K
K= Fstfh. HtthXHHEERMAER (EMERT)

MR A RS (by KT EK)

1)
2)
3)

MENBIR TSR —E
B AT AR E KR 25
BE—ERY, TRERSHERTH.

MR A EES:  (by KIAIEAY/\E)

1)

2)
3)

HIEARE, 20 R 1500 RA—ERLULA mega RAfTI, FTEMRBEHBER AT FENE
B TXTEE

2.K @& 1%, mega =2 discount, ~EE

3AREHY, S1EERE, FZE weigh revenue against expenses
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WSRIR A EEL:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty IREAZ W R FEA—H. . - — 1 ESm, —TEFN
2) Kalloni ZXEEATE, T~ ERHEEMNMEE, TREARXREZEREARESAZRIRMIAFE

m! PRI EAEARTE, FFHR-S5EEESE
3) & MBInc.iX 4 niubility (92 3), IRAEARBIRIREZ HEFHR? INERE, REHFLSARE
=N &=
WARIR A ERE:  (by Wang.)

1) EXEEEEARRE, discount stuff I Luxuty comestic N2 —/ MK A
2) TEREKR, store WEE, TEERMAXKXRIYH
3) insfficient suvery X B XSLLE M US market f925HT, TR EIFAIIESEE.

WSIRMHNER: (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR AEMER .  (by queenie q)
1) 1. 1500 #0120 ;&% benchmark, A—2 X BRI A TRERE, RAEAZIRE RIEME
EHIER.

2) 2. K @hEF MB FISEEEMN AR, —PRA%, —MNEFENEL, RBEATHE
3) 3. AR K HAEHIE MB, BLREHATUL discount FIMAEEE, AKX RARERAY
cost #ELAR S, RTIRE profit cover N7 —LeNEA BB HH KK, BFALT,

MR HEMNER:  (by ZEIE 2018)

1) %% profit TJREARZ network B]F, MEEBEAARCEFRR=M, EZTENFAZL,
2) MegaBeauty TJREL FI3R 7,
3) discount store &K1, profit A%,

26. =13 A (biotechnology)

(A A #mEE]
*F biotechology, BT E®:, b sE®mRFER. 7E city council &=, —MNEHRITHERAE]
B K b 45308, AEEM KEABZRE—L labs, BE&KIEH M KFELHXT . XMb

A ZR B city council Y% provide funding and encourage university graduates to start new
biotechology companies, ZEAFJL. PAJG%L argue, (byawqg )

— bioxxxx entrepreneur 3fF Z B H—/MRIL: RILTE bio AP EEIA— O] M improve
economy [ sector, 1R BUFERTEE: 351215 laboratory, laboratory EEIR % expert FIRZ =H!
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AL, M EFH— successful f bio company X7 E# laboratory, F{THEFNIZE—
laboratory SRR & &5F, ILEMARAXIEE. FAFATE university, ET] AL graduate Y F A
A laboratory, B E# (by )

(]

V1: BEE =1, anentreprener suggests the city council of Z City: biotechnology innovation is
rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2: —4 biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising;
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3: R AE—Z Zanecville council A presentation FAY—EXIE: Zanecville EiHF— M0y
i Martinton, FER—NKEFEH, EBFEBI T T — biotech lab, XA IF4F o] INEAH
Hi gy EENV 4 . o] 2 Martinton B3 biotech lab 1% 7, BErlAT] I Martinton BB FFH short
sightedness and it could be potentially beneficial to Zanecville, filZ Bitotech {7V iF R INIRER B
%, ATWEIMARFENET 215, {E5Z1IAA council should support funds, 3 biotech lab 7
Zanecville , in order to attract the graduates to come to town Z (by Mg 1o] KA A )

V4: 1B BE—/Mdz el state to the Z Council: the biology plays a key factor to the town that
will help the ECO. £ IR EFTESin A FIHE . £ MK MFIHE—D £UHRFL (KB
XHFRE) , BRIAERXRT .. ATRS| M REFENVAZR] 7. 15 IAA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)
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V6 XAPNEEAENES v KRBT — presentation: —H MK bio-tech IR EBEIT
innovation F 8] PURHZF AR, martinton B RFIRFEE 7 IXFERY lab, it —H#EKiE lab F
THEHFLES, HEFESiH AL, martinton KFEAE v IKHE. &IE martintin £ lab %
T o XERNFIANXDE v IIFHIS I BIEE martinton XXANSEREZR BT, thiEH
MR v BUFRRHFFAEAIRRE, T NR5. F AT martinton KEFEIRAZFART
E.  (by zipmu)

V7o R — AR Z XTI IZ K 1 & biotechnology: —FF4a71M4A Biotechnology is a
growing sector of global economy (ZAZXNMERE, RIEFETD U benefit finance) . AF1E
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff[} Z

FERANFAXMNE K LR biotechnology, TJEEFRIAA—EEE—H BEE2AMEIZEXTH (by
onyanlam)

V8: {EXZ#— biotechnology £ entrepreneur B} Z XM T A city council 3%:  biotechnology I}
rEERHBESEEARETL, innovations T [} benefit economy, FFIMEIN council I AMBTLL =KX
¥ biotechnology MA& &, FFEWE, Fih— P KFH M RUET#F biotechnology 14 B E#Bh
new graduates B 7R % lab, BR/FRIXL lab &BX[1T (XEFHEFIRXIIHNERE) ; M AYX
FEXDEXEFEBNBEMEE TS, MRBNIEHFELFFNE, BAFL new graduates H
ERERIAH (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in
global world, and companies who can create innovations in biotech always economically benefit the
town in which the company is based. Biotechnology companies need high skilled researchers, space for
biotech laboratory with advanced equipment. In Marinton (a city or town), the graduates of Marinton
University built an biotechnology company based on the laboratory with materials provided by the city.
But Marinton city since closed the company. Marinton's shortsightedness could become economically
benifit to the city Zanesville. Therefore, Z city government should build labs in this city, thus attracting
students to move to Z city and encouring them to create biotech companies in Z city. (by A& /)\i=)

V10: — biotech T Al fY entrepreneur 2 Z town {3 city council J#1it, looking for government's
financial support. E{ARAZA: biotech is growing fast. it will benefit the economy of a town. However,
development of biotech needs a lot of resources. There were a lot of graduates from university started
entrepreneur (biotech lab/companies) in town M. However, town M recently closed down a lot of
labs/companies. M town is shortsighted. Town Z could take the opportunity to get graduates to start
business here. The bio business will benefit Town Z. (by Isun53)

5% Bk

1. fERELL: B HTRINARRATSEIN.
- AR (DURTEE) @ — biotech company AR EAMAY company h R AL,
3. IHEARE: RELU evidence A4 M WBUE T XANEBIE] Z #5%k, M TIBUBIXAN KB
—EMAESREELRN, MeEEERME Bol# kRS HRAFIFNM,
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WSIRMAHANER:  (by Rhona)
1) #ixEE: BT XREEMIN—ERSTR
2) RR[EIA: g7 researcher XANMEE., T8 ZWMAT HFXE M HRZE
3) Allthings are equal: BRINBIFZEIRRRRAREM . EXFRETTRER] TRIFHIRE M 3
MLREXFAMT, FRmAL

MR EA B (by xifei)
1) &t biotech X B, A—EEAT Zcity, Lb@E /> F profitable I B AIBFILE
2) M setup company F§5{4ifF, graduates A~ high skilled. Z city ;% 2% {4 &7 state-the-art lab

space, th7i%5|i# equipment,
3) & #[E reason why Marinton closed the lab, TJREB R KR EIRE, EHMNRIBRSHE Z

city E7H.
MISRIZIAYEEE:  (by 2zh10295237)

1) EMANEIRESTRREIH, ERERNXMEATRNERFECEIEES.

2) BRMEMBANABRRSMEFKS, EEMMNNEARIHN—MUE, EA
7, EEANLRERNTAMHATRR, REHHHHEG

3) KREMBBERITRENBADBXMEZE, PINKBARNERS, R KSBEMOR
1, XL LA HEREL

WSRIREAER: (by Glaieul)

1) REIERFA—MENLFA RS ST RFNETFTNE . BFRAEREANEE.

2) Assumption: AMERUMBUGEREY, m THARRBARALERIR 2 (2 TEBAZ, 2
THRABBAERRIRAETR)

3) Additional info: FEIFE N4 m TREXA—MERERINARE

WRIREAERE:  (by onyanlam)

1) false analogy: global economy # local economy;

2) XHB S Mclose laboratory BY/R[E, BT gEEE A biotechnology BT E % MuZ! long-
term development, FFIUAREETRE M BLZ shortsighted

3) costVSrevenue (IX/ELERY)

MR MHE DR (by BEALBREE)

1) WNHHIREARE, T8 M ERIESXMAT, ZHEE

2) RETARKRZFELR—ERRR, THRZHBEFEIRZMNSE

3) EE cost BJREAIL benefit AJEXMATBRKHNBFIF ERF, BBUFRIHHRAAKR D
B URMISIRE A0S MIFFRE KT, RN ASTIATEREN
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27. BEYE A4 ik
EE )

T —DRE)EERIE luxury YA, BB standard ZERYAE, FAMAIER ZHE XM
ERINT . BICHEIA 1102 MERITXD,  (by siguo)

(]

BIBEST: EFEEMNIRA, FEXFIZET luxury line & convert to standard OR cease the luxury
line,

V1 R EREILFE—H, BEET TUE. — Cheif Executive Officer £ memo L1213,
25 luxury motorcycles &2 more cost and time to produce, ZiX 3 luxury production line convert to
standard production line, F A#81=1tk %< improve efficiency and increase profits. (by Z51°)

V2. motorcycle £ AT RERSEFEK, MNMESFE. INMAIEREEF%L, —1 R
luxury, —“N2Z standard, 4 7= luxury motorcycle 55 3 5y parts, 0 longer time to produce,
AF IR, 4= standard motorcycle AYR/K &R AN, PTIAFTEMNNEIER, mERHE
EH. AT, (EFIRRIZBUHE luxury BIFBSA =4, BT RS S — % standard motorcycle f
%, XHTMRSEE, MmiRsHE. (by cunzhang2016)

V3: % motorcycle company A2 5 A9 profits, REMREWEETL%, —&2 luxury
motorcycles £ =4, —%#2 standard motorcycles 4 /=%, the author 15 luxury motorcycles 4 =
2B ZFFER cost IR %, Eb standard motorcycles 4 =% FA9%, MH luxury motorcycles 32 FF
T2R%RY, #ELEAESK standard motorcycles & =% w2 B3R, FrIY the author TS NIZIE
luxury motorcycles 4 =% & %8, #p} standard motorcycles 4%, (by L sEIIA)

V4 B[TZIERGE streaming iR A& =R IZSFE. 1ZBERE4~/AF)F two production
lines, 3T %4 7= luxury motorcycles, but the production requires more expensive material and
longer time; #188 A% (robot) 4 = standard motorcycles, . /A E)4 cease FAEZE 4 =4 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZEHJE Motorcycles Company A3 # 4% production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 282 increase profits, R cut 32 luxury production line,

J&FE worker made by hand, #HELEEK %, standard motorcycles #1AR{L £ =, AR E
efficient, P IM{ZEE R K luxury Y production line #1 second standard production line 3E increase
profits,  (by mxm625)

V6. —MEFBEREZERR, MRS E KRR Our company has two lines right the

moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIXME % T ) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by #r—

W)
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V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury

motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4 %))

V8: —/NEFEE/ATIHI A manager BIL CEO i, ATERNL] 2 B4 = luxury motorcycles ]
standard motorcycles, luxury A3 /= @ EBEF T AR RFER T B EREMREHFtR. M standard
& robotic assembly line & = XEE X R, ATIAFANIRIZALFE luxury motorcycles FFIBEARN T
Y A robotic & = RYFRF, S &R4 FF standard motorcycles X3 {189 profit = increase, (by
MEELFEH )

S B

1) ZARBEERE £FHELAREKFELD, ERZHENFEAR—EsNPENFIEZ,
BERIE PR Y standard line U ENERERES I,

2) ARXR: BRTRSTSERTRESHIEIN, TREE: 1) REINY, —NREAEHE
HCMZEZ R, SERERSNSRUNEEMN, ReERMEEE, ] UFXEZH
FE, 2) #kiER, THREREAELBER %,

3) FERFIMAH robot TTRUEMFL, B FRAYMBFTAWHITE, KEEZHNE

Y%,
ISR B (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERARFIE price FHIHEW .
5) FamE—k, ROTHREEN. T—RIAEERNTRER.
6) FMAZIRERIANERAL, ERTHIBHEAL.

IR ER:  (by brandy dy)

1) ZERBEANF=HOFIEINZ D, ROTE—A luxury B9FIERE — standard 8957 JL{Z,
standard HIEMR R EA—FXERALL A L RRAIFIE .

2) RAEXEHMAR, LB RIEEREZRSER luxury, E A luxury R Z 451 RZ standard )%
1, AkS5EXENE A, M standard BITHIZTTRE R BRE, HIEMHES ST
TR, HASHREEEHBIN,

WA B (by Mandy66)

1) efficiency #l profit ;X HIZEX R, TUHRIERS, EBRETETERS:TYH, BWEMK
HE, X profit th ARG

2) all things equal. FREFMIHFREMH AR, consumer base ~[E, IMRHETHE~%, &
REVERERASEXNATINET, MRHET, FAMERIEET

3) profit ¥ revenue £ F cost Hx, FBEFLSHHRREE, FA—EEMAIKEEDIKE
ML FE & T

MM EBEE:  (by F—11)
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1)
2)
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gratuitous assumption: cost>revenue

weak analogy: Z{% 2 FIFR AL AN F T LEAY

ISR EES:  (by duanran1203)

1)
2)
3)

TRk
RIRER
BRA T

SRR HAERS:  (by Sevenzerozero)

1)
2)
3)

ZEEERENTESMEZATFRER
FREENTHERB®M, RAXT
BHE—%%, ZA—FEFERNTEAS.

ISR EER:  (by ophiuchus93)

1)
2)

3)

CEO Rift 7 cost 77 HE, XBRE revenue, FFIYU cost {fA—ER T profit 1R F,

CEO J%ii P Fh model fUSHEZE L/, R luxury XKW H account for a higher
percentage of sales, BUH luxury, JEBRESEHREREXNFRERX, ATl revenue &
1Ko

TR TTSREM . SRS EF models XI5 /I skill sets BRA—4f, B RUXFpit
YZEE more training, [@IE, machine A2 0] X B E# £ 4 = standard models X 25
additional costs?

WRRHEN R (by IEEHFE )

1) Z R luxury B T AT BEAR robotic Y machine, ZEFEIT AZRE X 2, MERES
WEREFHNRELA—EG AT, BEAFCERZAERZE WS, mMEBIINRTH
(8], competitor TJRERLIE & T T4H

2) REMHETRE A ERMAIA luxury =5, RRER, RESXN=H, BLASRMG
ILME standard X AL 7T

3) 10 profit iR F BIEYFT 3% blablabla > 2K #Y

MR AV ERE .  (by skyoceantea)

1) AAREHE: convert IATIRERS, MIMAZ increase profit

2) FTumfRi%: Fiwlki% standard line (FEZELL luxury 5, MAESEETMA, EAHIMR
luxury B9 profit margin (RS, GIEEFMLLHEIAEIE, FB4 cease luxury production line B
HEE T UM 7 /A 5] = portion of sales, IEEAREE

3) REBZEEIEEAFHATFHKITE N or non-cost impact, f5]40/A ] well known for luxury
products, luxury product & loyal customers Z5

4) demand/supply T37: {RIEINT =8, BRMR demand ZHRAE, IAKRSEAREE,

profit LA RIRS
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28. KBRS
(£ AR#]

— NERAEFZEMT—IZEREBELLEE, #B) increase the country tourism by 25 percent, so the
author argues that they should host another big, international sporting event to increase tourism and
economy. (by abiji)

(]

V1: Asmallisland country Bonaria fiki# /5 office BRZZ572RHY minister 13 :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has

increased by 25% in following 3 years. Therefore, if the country continues to hold an international sport

events, tourism will increase rapidly in the country and thus bring benefits to the country's economy.
(by maxnova)

V2. % smallisland country (B ¥T3LB9— NEZR) BRI E office ERZFFEBEY minister 15, 5 £/
(9 soccer competition (&3 7 HipkiFV AR, FEFETRIFENHEZAMLZAZ T 25%.
A L iX A office BB — X international sport competition, X#FRtol IAHaIRiBEVHNERE, FF
B {&# economy W& E. (by i)

V3, 1EXIRE, BiHEA—/EZX 5 FEr]/} T 3% major soccer competition, B 3 £ tourism R
HEWIT 25%, RFERPAREBINER, FZ I3 important international sporting event, 3k
&0 tourism F4 visits F benefit the whole country economically. (by amberbergqq)

V4. — NER=FE BT — soccer competition {& tourism 4 25%, WMEFHRERFTIX AKX
77 B E B —K boost FEAEH /13— international sporting event ZHEE & #l XY 25%

growth, 3E benefit overall economy, (by SsserenaM)

V5: FHEU B BExR AFERZES T —RXAE! soccer competition, the number of tourists visting B-
country in the following three years was 25% higher than the three years before the soccer game. fiff [}
NiZ B 24— >X major international sporting even to attract tourists and help the country
ecocnomically. (by fionaleechase)

V6: B NMNGEZRN Bonaria, 5 FRIFN T EBEKIE, AFEE=IE tourist IEFRK 25%, A5 in
order to attract tourists and benefit the country economically, iX [E 2 IV iZ B host — /MK H! sporting
event, (by afdsfadfasfdfaf)

V7. By 5 FRIsIH T BEKILTE. ZFERBFRPERFSIEK. FEREUS, ATH—PLRE
. (BHZFFE, ES[#HEMA competition,  (new competition to increase tourism benefit
country economically)  (by Rubingicy)

SX B
1. ZRERLK,
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2. W% allthings equal, FX 5 FHH, MEINEEERSIFER, RAEEIREFA
%, REXAHEEILFER, HFEERZMATIERAE, ARKFERT.
3. HIRMHNELEEEEERXR, £2N7 BKE ABRRBEAHLI, FREXBENE

ARXER,
MR ERE:  (by amberbergaq)

1) FEREFHRE

2) hEFRRER

3) BRI EABBIER research i (HERA, 25%EABMHEZ)
4) TRENFB

MR ER:  (by BlankSpace)

1) AR TS ERESE 7T ALK,
2) RIRENR: FREFEZEN P —1F event B Besk, TRESEER,
3) EEMEELHE, LU MBERNAR, bR EERE package discount 4K,

MG = (bylrenel205)

1) EXkRE: HEZKE soccer mkAY.

2) $EIRZKLL: BERRINZES) soccer LERANRFREMTHMAETRE, 2RA—T@A, TEXR
BEIR K.

3) REEANMSBREENHEE, KOXHAEE benefit the nation economically, F& 7 XIUR
WHHR: FEREZLFETY. simMEHEM critical flaws f§, XPMRHATEENE
weaken argument YA

MR R (by cathaynova)
1) ARXE, RFEABIEKA—EZHRT soccer competition IEALHY, T BERREFERE, Lt
WMEERIITENE, ReRSREIEM.
2) AAREY, BIFEETERL, ~—Ti%H benefit economy, K A< cost so much money
3) RREEHALTH. FEREFR, BERREIJLETEE criminal rate growing 2 iiZe
TEF, XNMEERSZmU TS

MR B  (by LI sir)

1) Hi#2%E: FE¥EK host — event Bf, %15 event WEIRtWAER, REAET
2) ERRXER: BIJLERES, THEAE event IR5|A9, MEFTJLLE living standard FJ12 5
5 IX BE + ST 4 SR X R

3) IR (EFBRIRIEINA revenue BEEIT cost, HILTIHE cost #Bid revenue,
MR ER B  (by chzhaoy)

1) EFRAFMRSIEFRIER, WMEERAFAEREANBX (EFHRPERER) |
EHERNHNEELEEETEREE.
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2) IEREBEEZIHEIRRUEES, WMEMNEHNERER T EERNLEFRERE,
XHHEEEASEZUNBEN.

3) WMATRERMAT X, MEEEAFXPIERNALEAERKAS, XHRAEDTE
BREEBADITER.

MR ERS:  (by [I%R)

1) REERAAR, BEBHEW, Ex)REOEEWEHRL

2) LeF DEERER—E

3) METAIRIEE S A —ERXMERRSIRE, TRIANERSFHRRE, AKEBR
PN

MR HEERE:  (by JVNET)

1) TESRRKEIRELL
2) RIRMHMEEEIREL
3) A—EXMERZLFEF, TRMAEK.
MR HENERE:  (by ER—1HHE )
1) ZFRIHFFEMNIGMTES Hit/EE
2) BEMESI—ESSBEFTERHNEK, TRBEHMER.
3) R4 % all things equal: HERTIRILAEAR—FE,

WHIRHAIEES:  (by kosame)

il

1) FENBIEARTE

2) MENFERFRXBHATERESEKIKIEFDT T ASKER

3) BT AD—HARELLEITRNTEA,

4) WER=F-EEHREZA, TEEINNRSITHE, TUINKIIABL factors HEZ

MR EBEE:  (by viviplum)

1) YB3 FETREESIRE T, AREBERRE.

2) HRiFEEAZRE A soccer, TR ANSHIES LK

3) MRFHLEFBINNSKRIRLFRNAKR, UETEEREABIGINAEED cover the
previous cost ZAEFEANF T

MR ERS:  (by HEA)

1) KMibeF
2) HERER (RHMEmaBERSTE—H)
3) ZimfRix (FEEKA—EREERESHNYIS, RMESHAR—ERERIAMETT)

MFIRENER:  (by FMDDD)

1) AR, F—ERILFRENHEES
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2) MieE. AFRNEEF—EEMRTIAE
3) HRELL, AFEEL—ERER—FESIA

MR EES:  (by A5 Jess)

1) ARXEARHTE,
2) e,
3) JXEJE cost;

MR A B (by LITTE_MINTA)

1) MEAEE AEFAERNEHSET,
2) FHiRELL: AN ABNEEIE EHFA—F
3) costVSgain: %7} event LI TTREE £,
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