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Importance of the
Intake process

|nt|’0ducti0n to Common challenges
faced

Intake
Chauenges Impact on firm

operations

Necessity for strategic

Improvements
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High volume of inquiries

Managing H|gh Implementation of prioritization
SYRIGCINE
Volume

Ensuring prompt responses

C ——
I THE LAW FIR

MANAGEMENT ACADEMY

IIIIIIIIIIIIIIIIIIIIIIIIIIIIII



Use of
standardized
forms

Crucial for case
management

Ensuring
Accurate Data
COlleCtion Implementation

of case Regular staff
management training
software

IL’THE LAW FIR

MANAGEMENT ACADEMY

IIIIIIIIIIIIIIIIIIIIIIIIIIIIII



Assessing Case
Viability
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Importance of legal merit evaluation
Risk assessment
Development of evaluation criteria

Use of checklists for consistency
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Risk of
conflicts
during
intake

Managing
Conflicts of Compliance ith
Interest

Regular
policy
updates
and
training
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Effective Communication and Follow-up

Need for efficient

S Use of CRM systems
communication

Clear communication

protocols
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Automated responses
and updates




Data Protection and Privacy
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Handling sensitive Investment in secure Compliance with Continuous security
information data systems data protection laws monitoring
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== Adherence to advertising laws

Compliance
Wlth Legal and B Maintenance of confidentiality
Ethical — R T p———
Standards Rogular compliance aults
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Incorporation

Continuous 8~ ¢ o1t and
Systematic ovatuation - el
Improvement
Strategies Adaptingto W o0 ion

CeEL e to ongoing

improvement

technological
changes
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Recap of key challenges

Importance of strategic responses

Conclusion

Benefits of improved intake
processes

Impact on firm success
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Thank You
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