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01. ZR{FI
[AAB#]

{YECE—1@E Design /A 5] budget cuts, Fff MR {5—E auto industry & replace expensive full-time
employees with temporary labor. R B35 25% A4 expensive full-time employees Ht o] M E Bj/A 5]
increasing profit. (by booood)

(]

V1: Jasetmen Software Design /A S budget committee i 7 MR, i 7Eid X =4F made no profit,

LLBFTE RIS TE . MB11E£ A2 the lead of the auto industry ffii%, B expensive, full-time Y53 T

#5¥ cheaper, temporary B R T, FEIAAREIXFH replacement FYBIEIRFL 71X/ auto industry Y2

5], ISD AENAARK TxBE RITEF, BIRLSLIRT D, XL IHRESFBFEAGK.
(by slina24)

B+ T (temporary labor)

V2: —3% computer software /A 5] profit —BH K, FEIE cut budget, [E H—35K leading auto
company XA ENE full-time employee #3f5} temporary employee, [F 4 temporary employee =
H AHE half of the payment of full-time, FH AZEZE benefit, FILAKRD T cost, E HXA auto
industry BYFTI, XZFE/AT)HRE immediately cut 25% full-time employees ESCER profit in short term

and , ., . inlongterm, (by &% Van)

V3: {— software design company B ZRE RN ALF (software computer company experienced profit
decline for three years) . #AFXH— manager 121 IARL{HE— auto industry FOE
some expensive full-time employees to temporary labor. AJ51%1X ] auto industry £ cut employee 2 5
profit gt E X7 . &ERIMEI] (software design compamny) follow XMIE, F{1th Tl IXFKFF short-
term fY increasing profit B i iE o] PURFHEX THKHEIMES . (by JackOriginal)

replacing

V4: 15%—3%K software company E £ =FF;@ SR, author IAKIXZK/A SR i% follow the strategy in the
auto industry 31T lay off Sk4& R budget, RETWRNEALFERMER, TRERETIFHA IR
T # full-time employee, & AlIGAS THYTHZ full-time employee B9—3, FrIXT] MK E®DE.

A X DN/ S A1 R switch 25% full time employees to temporary positions, Fto] DUR/DTRE, RSCIR
short term profit and stability in longer-term. (by cdakamer)

V5. 1B B AEEHE NN S A switch full time employees to temporary employees, K 44 HR
RTH COST &M BEXRER RTIEFZE, MEMIEE T/EMREMA. R autoindustry Ay leading
companies 22X AT T B E] T RIFIIZR, FrIAEA computer software A SJERGIEAAN R BE
LIREE. Pl the argument suggest ViZIE 25%A LR A TH ARG T, X#E IS profit. (by
feidage111)

V6: software company: the company has not made any profit in the last 3 years. to cut budget, the company

should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 &

==

F)
S B

1. inefficient reasoning
2. cost-benefit analysis
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3. PREKLLFFHIUE
WHRRHENSEREE:  (by Vhyg)

1) M7 AREELE, —/NTJRER labor intensive FrAIGET T e, AT XIGET TIEAERTIY
59795+

2) $ERBE. RERAR T BAOEATESHFHFARERE, BUBMAINIARA, BFEEM
BEAR T FEHERIR T, sales 15T BRI profit 138555

3) HIRERXR, T T 7RSI K stability :X4 budget committee HET] IUAER T,
FE|IXA~ conclusion HEH FEFRKER T

WHRMENSEREE:  (by Lync)

1) BMTLFTLE;
2) THLHMERRTHNE ATTEBMMAERRTHM, KR THNERS;
3) FBEMREANORE, BTERRTET costof labor MEETFASHESNTS.

MFIREN G S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, &N T
WARE, ZFRHNEERRE. MEBRT switch to tempoary employee 1A o] £ H H it K & 55
auto industry 12 57

2) AMERIER TERE, EMNARE, HEXELRE, SEEMR. KRTHRAIRN THXK
B, AENIZEZHIBIIRESNE . SHMTTEFRIESTE

WIIRMEAEEL:  (by Blannnk)

1) KLY, Software design NI EBBLER+EHKAR TNERASBRBNT T, T
B E LA = RO FRLE A BT AL FAALEB BT I T (A A
2) EREE, FETRITEEELHHER

MSRIREANER:  (by hanhantt)

1) SHe%: 3 FRARKRNE

2) cost: IR TRAEEEZMANTEKENERMIENHEEL, ERAELSHA, cost En
-

3) KELFER: auto industry FIERAFIEIT IR B AR 2 — N Tk T

FIFIRMAIRET S (by MMMichelle0630)
1) XFh switch ~—EBER /) laborcost T] BESIB M5 BN A B AT 8EEE training TEFR 5%
2) KItHEIR MRS A—H
3) profit=revenue-cost AU AR > 71?7 R cost A—ET] [} make profit
MFRENER:  (by REZI)

1) rest on a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.
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MR ERE:  (by HEMHE)

1) auto industry 1 software design %8 o] tb 14,

2) BETAT labor cost, Init THIAGEAWMKER T, IBHEFE LT inefficient, FjHHA—EIE
j]no

3) IR TARIMKR, EHHEREKBOASFEATRE.

MRRANZEE: (by OOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

MR ERE:  (bySarah cah)

1) auto industry ~RE B 0 computer software industry 25tt, WE WV HREREAR, WRINE
FRERBARER, EHMT auto Ay strategy A —E & AT software company;

2) EEAR&ERARHE—: BIfFETT kL, BARK auto FJAEK T o T E2HMER, REMHS
%A E 7 full-time 2| part-time Y LLINEE7F booming 7, RERHITIEENTRKEKT,
EMMNASHE T HAERMEREFHIFHERS, IEFEREAMNEWERRK—EBEHAD
AL B, HAEW), {BREERS EHBMMAER R, HILERFIXE fixed cost, EEH
EfF & E i AVE WA

3) ULIEMEIE: $hE software company SREUT full-time F| part-time (%%, R THRAZMREET, B

SHERHMOEZMm, RN T8E SR ITEERN, SASEEERBRE, REBIRK
5, XESAEER, TRESIGAINFIE,

4) Zfig overall By cost-benefit 4TI, AR ERTHA, EFEMARNHA, ttaEHER
K/MERAR, MRXLEFAREF, BT RIEAERERBBTFELM, TFEN,
software JUH AR EPER, HREFEER, NMELISHREELY, FFUBETEEMIENE
E SEFE TBE or 2% AFT. (1EZHA Profit=Revenue-Cost 434fT)

WRRENEEE:  (byEB/)E)

1) FAEFNM

2) BEASHHMATLZEFE

3) FHEIUFIEAMAXESSSIRSHE
MR ER:  (by marschen1992)

1) HAMNEARGELE (WAL BER, soRIH, TAH
2) ANAEH (BN EESERT, BIRMARMESHEIR~RE) NAEXS.

MR LA B BE:

1) software is different from auto industry, A 13X JE7E software EEZE, auto AE}4) automated
I . software developers take more to train,

2) RZFEY hire temp worker [ financial advantage, XX EHM AT, UEEET, {EE may
take multiple temp to replace 1 FTE, total cost might be higher. so productivity needs to be
considered as well,

3) BREETEIW, AMT4=E25%, 2 workforce RYBRA 25%, AEAIAFTASFE I A—4E, FHEE

provide more evidence, (by AfricanMario)
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02. Bt N SRIE
(A A #mEE]

—RKEREATNERR: EHIEE LT E2XF AN RE\E—DELXEMEIEE, 90%HA
WA E W R ERE. ERTEFERMNEBANESH] &52/F, HEELTHT 15%, F
Jﬂ:?ﬂiﬂ]&iﬁé&ﬁﬁ%%%ﬂ%étﬂ}_.:.o (by sssssiii)

(]

V1: Metro Motocycle Company fJ market researcher E/ASEIEE (F% 2 director of the designing
department 11~ & advertising department) 2 H I :

“Metro Motorcycle 7£ social network website &I &% B XE (has no effect on sales) , H&A
RIFE— survey CRIZHTEFBUEZTAETE) , 90% of the respondents X 7x they had never bought any
specific products after watching ads on social network website,, {E& &1 advertising through television
and radio yield far more sales, ZEZETF television and radio 3% 4 )M f5, sales of motorcycle rose 15% in
the city, PFIAi%Z market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, " (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3. —/NEFEZE/A SR marketing reserach analyst 3ii:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (BB EM1RAANLHZR
AFA{IARHERK) . In a year, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... K#E#tEX#E. (by H.Oi)

V4: —ZR/AEIAA online ads %% television ads and radio ads B3Z (effective) . E AT —
survey, 90WKY website users FRRALIRE E HME E RN RHS S TIE AN R, iFE—F
B, XZFRATM online ads BIFHERALL TV F radio ads FISHER) . ATIERSFE, XRASRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: —“ marketing reserach analyst 25 motorcycle company f§ head of advertisement department £

memo B F {163 social media website advertlsmg TERAERFTRPFER. M— social media

website £13E E 7= 90% survey from the site 15t 5% B {2 F M ]1E ZXNA S B motoreycle, BB, FAl]

L IETF television Fl radio FIRM T4, S4EM sales KT 15%., Frll, FA 1N IZIE social media
20 budget, IEEREIENAZ television+radio By 5/,  (by MichelleHY)

Metro Motorcycles change advertisement plan A article from a researcher of Metro Motorcycles to the head

SEP;
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sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

S B

1. FRBUF: a) BAREAE, RFE 1, b) BAR—EBERFME, RLRFEA social
media A9 group;

2. HAE: a) TTHEEA industry EB—EFER A —LRERNIEZEHECREESFET industry #9158
K, A—E2EA TV £ TAINIVGIEK,

3. BT R EETV AL R, RIERAEEARIXNARE, hiF—F—FTR
REEFHNR, MAERE—REA HFE— DL

IR ER:  (byicemelon)

1) survey FIREARARERFRM . TIHE respondents #EFFHE, KF LML X XANEEFLF X
R M. MRATIEHRBEBTIMEST LA SNS £, SHEVTRSFRHERT.

2) oversimplified causual relation. 15% HHE LK A—E 2R BN & &, g ERAEFE—
BEEEEE, AXMEKRE, EFMEBIE: transfer budget to television and radio ads U/ ES
Gek bk, MRFB T ESR, SHEHEXEK, ATMAT. .

3) ERFHEELEILZH, researcher FFEMY benenfit-cost analysis. hiF M & &HHRE, Lt
social network "R =%, BEIFFEHRBENMHFEEEK, XMERLKTERE.

4) FEXORSHEEHT LT 15%, FAREREEHEEB LK 15%, TIHE nationwide $HE 2 TFEAY,
XFER T AREU B  HET SEEIFRIRIEA.

5) XHIEERANEF TAIAEEIFIRR

6) H¥E SNS T EBRBERE, UEMERSI—EHNBEREFT.

MR HAEES:  (byay /NE)

1) RE—AMIG L survey sample X/, REBREM
2) sales IEKTURERAIMIRE RIS SREETERARILE
3) A—XEX profitable K AT & #& A EREINRE

MRS S (bysoul shadow )

1) BAZTHEEEMNFA—EXRET & RURREMERSSMILIRS T EFIEAR
2) ART AT social network AR INEREE
3) PEIUEREAR

MFIRHEMNER:  (by &7 0505)

1) #RAE
2) BXARAR, THEBEZEETFE sales
3) BE=E, FHEMBMER &

MSRIRMEAYEES:  (by penghui zhang)
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1) small sample size cannot represent all the samples in the pool.
2) sales RYIEANFNEB AL HEAY S E X B (1 causal relationship, HiFEITE. MEBRRXR, M
A B RINERTIAZ M sales B9 EFH, Rk E—%KEK,
3) proflt sales- cost. fHE _FFARETF profit &0, HiF sales BYIEANAEE cover A ARY shift, ZER
T\E/Xf:l:&)n%

WIFIRERNEBER .  (by vickydomi)

1) BEREREHERN

2) SBHEELKNEAZERE, HA—EXRBENIEHEM radio | &

3) badplan, #%7#% budget W EHA—ERSFEEEIEK, THE television [TEHEEZXBF. A
SJREFEIEA: KE S TRES|EIE TR E IR

WIRIRENERE:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROI. Many factors decides the profitable marketingcampaign

1) BEEARRD . — P ARFBERE.
2) HEibEIR. MBBERAAREKENTS.
3) KESME. BIEM RRKRBANTE, BEMERINT . BARRERRSHI.

MR AR (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

IR B (by luckyfanta)
BE AR RN

2) ERXE
ARHEXRRERIT

MR AR (by FEBES)

1) TJEER B R ESEKL sales increase
2) SARE=AN—ERANREYF
EBIEATE TN sales 3B profit FLEIGIK<

MISRIRMAY B (by 3180035155)

1) survey (JOJEM (CRBEHIBAEAL, SEEFE)
2) FJAARIEF sales BX (BASHIESS)
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3) WMITEA—EWE (ARER, AENRFIEEERXRMITETLL, TRAENAFTLR
M, BRNEBEN EEMPWEAELI—F)

03. Greentree F R X SHET51E
[ B &B%]

WHE—MED store BB PABRT N BERA, MMTERGTRUFAGRS . sales —EES, EE
profits A)7E decreasing, & 7 M= planmaker (R EDBITE) store T 7 10 A, BUE sample F
display, @47 offset RIS, T survey i— cafe FEBPAFIMBNIEFHEAEIL, RERMIIEE,
e store FF—(8] cafe, XHFIRS|TE B P SAEEE sales F profits 320 (by 2linyyl)

(]

V1: Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery =/ MEBUE, EEmIE&N, XKIEFNBEERALFAT, BF profit THET .

AT BRXANEE, BRXAEmMEABENSIHEAER, XA chains RESRERIE 1I0MRT, FE
HiEmin= mAR R MR BUS/ NMEAEIE, A7 RN TSR mEm, XA NEFTER—

M EENNEEEE, EENEEN—DXANMEENES . EAXAIEEE R E AR Greentree R

%, BIRERREPREDGEN, PR ERX —2ER ] A ERETREZHHES, #Hh
125 Greentree FY$H=FFE. (by Angeladesany)

V3: —% M Greentree F9/A ), salesiAZ| T TNIEERE profit NE A, TEERBNIZE cut cost Hy,
ER AT AKHPMEESHES, FTIXEME cut cost FRMEARREIL ASERE low, RFTRETEET
lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut costs, (¥&IXH
—HARATREFSHAS BRIV ESR, T22EETAEREOATAH, 57--) . EZ4
B E partner with Cabarbet Coffee Cafe, XZKUNMEERE Greentree [ESHAIME., B A— recent
survey showed Greentree and Cabarbet % 3| Z RN, FrIAFIX R cafe FETT AN new
customers, #kiE 0 sales #1 profit,  (by mlsswing23)

S Bk

1) AR & expensive displays and free samples F1% R A—E&EIL F cut cost B9 B Y,
display 5| Sim AR, M free samples B mRAER M, HIRARAX, RABTHES
BRES AR, FEERTHRER,

2) TEIAZE: XHRIRT arecent survey, TEIRIRE survey MIEAM{E S LLA0 sample size;

3) TimfRi%: TIBE Greentree F cafe By customer FLEERE—BEA, cafe B customers B ZFIRT
2 Greentree 1§77, # cafe §YEAEEIE SN new customer;
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4) ARXFZ—ZBRME: SREVSEARFHIFEE AF Competitor, Z3E market as a whole R~ &
o TR D BAR—EFF,

WRRENIE S (byyvonnel90)

1) casuall oversimplication: costs FFAE &0 profits PYME—F =
2) gratuitous assumption: {RIZERPIEENRE = AEEGMN
3) FARFBUE xx BYTT R TT8ERE R > costs {Bth = /) sales BTl profits A~—E &N

ISR ERS:  (by milkcowWang)
1) decline in profit £A—7 2 cost MRA (A#ZFMFHIL, ~RRE TR

2) BRI, BUBIKIZASFIME A experience BRIZ iE1R
3) EETURSIHFHE A NBREER

MRRENZIEE:  (by BREE)

1) BREREMRERE, HHLR, A —ESESRIIERRRER
2) B R AT R R M E R DUAIR B ML, KPS
3) REFFUIHNETREAARKRTFIE, mEA—EREWSIME

MR A BES:  (by ZAH)

1) surveys NTOJEE
2) WA free sample EF AR 2N
3) FF cafe counter B[ RE N AREH ,

MR ERE:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample
may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MR ERES:  (by RAIDEE GT)

1) FERDTREEMEE, F—EE2HA, MERRSEERESHRE, THESERREEE.

2) FUMHETER) BFRE FAEEAERE, FBAMBEERKERDIETREELZ Grocers HIIEERE T, A KOJHEIE
R,

3) TJREFHMITERIRSTE, XA ETREARRLMAE.

SRR ERS:  (by Yuriyam)

1) BETEE, NFHERD survey WEBRAS, XML ITUELMEE, F cafe BiRRZFEAFERL
EAREIXHE

2) IR EAHEELA—ESRS| wealthy consumer, IRMHNERSMAERRX XEFHEANL

BARE IR E LR
3) 1] profit TEERRER BB A 7 W 5| wealthy consumer XML
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MR AR (by lululara)

1) FTHE GG Ay eachstore ATHJLEJLTA, B 10 PATEBRERAA,

2) GG ATMILIEREARERAREZERIRESH, WRED luxury F=REHE, RS
MERK, MEARSEH. REZGRBASE, EEMRBNEREZTIURIRSAN, FE
BIRERRS,;

3) SmHETEERTE, WMHETRESRE—, KUHETHRABTRBEEZBMENBEA, TR
—EZ%[E GG store FYZRM,

IR R (by Z£/]\4E Vivi)

1) author $£12H9IA 4 7 F R F0 eliminate product display and free sample A RARLE, K AiX
LH S mME BAFMYER MRS
2) FMEEESETRASHRESHNFE. BEEE A survey RoJF, RIEXA survey 1§ HAE
UE BRI AN NEEE F1IX A store F H1HE type FIBZ, it AMIMEEH AL store TR E ZHTAY
R
3) author FTFEH cost-benefit analysis A 8EWTE profit &1 5., E AFMHEER cost (RE. MEBR
AT BESILEEAEKT, BIKT revenue, X#f profit iATJREF D T »

04. AL
(%A 5#)

— /N 7T 4 B9 RENT UNIT SR8 2 4% , {B:2 OCCUPANCY RATES 2 3E% & -92%  (FoR1EX

ERRE RARXE—F) A5 CFO LK HALEM] (AUTHORIZING ) —I#E £ AT BRE IR
BUILDING COMPLEX (FEIEIERZMHIRSAR ) . REWXEHXRN EH —Ex T UKE
RENTAL UNIT 4%f9384< . BTl X4 o DURS A S8 708 B> A=A OCCUPANCY . (by
DaCutestBitch)

(%]

V1: CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the

memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%4&

LA A)

V2: CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,
but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)
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V3: Advantage INC (—% construction 1 rental /A 5]) CEO %5 CFO I9—H1{5:

i$Z% 10 £E the number of rental units — B {RIFAESE 4%E’]i*-£< {B2Z occupancy rate remains at 92%
(higher than expected), X/MFEBAFRAIE5EF, WEIFEFKMEEF, MU local rental market is
underserved, ZE3RfhHY CFO AFGE A BRI ERIRMEIA S, release fund for 2 new apartment, and it will
be guarenteed to be filled, EHZE: 1) XFHESHERE 4% MEHFR, HEZEEERIIEKT
1% ( these projects alone will contribute to 4% growth in the local rental market, independent of any
potential projects competitors may undertake.) 2) #25/ASHRXE 5 profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TE{IXPNEIL,

(by Aaron Yang)

V4. aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the

4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5. {EXEZRANITH—) argument, HAYE— real estate industry A9 CEO %45 CFO f—#H{5, Emix
I8k X I AY rental building 3€A077 4%Z 4, A rental rate 3£ higher than expected, Fff [ fthZE
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)

V6. CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is
around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two
additional buildings will present the 4% increase next year. S KL 7T ., U B EETEFZIMTIEHE
BXH. ERERETRRKN—te, EXRATENEKE, NEAMETR. . o (bygoodwillhunting)

V7: manager %5 cfo fUERE: HEHEBERETEREREGHEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

V8: The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows
4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

%%%’EE\E%:
MR AR (by offergirl2016)

i AMERERRFTARKEFER building F—E B4 popular, ERSE—HXREFZEFETERE™
&, Pl overall speaking, the plan may not make great profit for the company,

HWRRENIE S (by Ms #7F)
1) KLe%E
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) HEAREE
3) HRESET MG
4) FEEE
MIRALAY EEE:  (by Aaron Yang)

1) FTimfig, FEEKARTRPEEK
2) MEEKTZNILA—EMRE
3) MEIHMEHAR—ERE profit

WA RS (by 2/ 2 4)

1) occupancy rates & RNFREFIT, J@/\’ﬁ%JE’JF?‘I
2) AITEMNBEEIMRSELSXM, FNATHT—HEETR, IEE competitive, A—

=EFE.
WM ER:  (by petitechou)

1) Past trends cannot predict future. &% Z B E| H AL T E 521 market By E =&

2) B EEE] competitor. H T e X FhSM—HFMEN1E, XHEAITE Number of rentals SIBII{ER
THEEE AT ASIENN, &M occupancy rate J§ />

3) AAREUM, EEHRA WL costs Of projects.

HWIRIRENERE:  (by CathyGYM)

1) BHRe%, 10 FREKTREAROSEK

2) causal oversimplification: “occupancy rates —HRSHIFHE 2% F—ESH ' AKX ETFI—E=K
5/4R % new residents”

3) gratuitous assumption: high occupancy rate o] PU{RIEZ L IR(RIE

MR HAER:  (bysy)

Mﬁﬁ%%H%AﬂmﬁkﬁQELA%%Zﬁ&ﬁﬁT
FETEREHRP TR
TEHMMEEF I profit LEAMRESMNIEES

IR A ERS:  (by Chris Xianer)

1) FEARRFARK

2) competitor th T REIX A8, &K oversupply

3) REEEH project BEMRIL, MREAAZHMAIIAE (LK, FEZBAE blah blah
blah), FLEXMAE 92%

4) }\T;i;ﬂlﬁ

MR ERE:  (by afdsfadfasfdfaf)

1) FR—EE economic vitality RZE T high occupancy rate, H O fEEXith 7 EREE
2) it increase FRFRAKFHE

3) cost O BEAKIT revenue

MR ERE:  (by TracyYin)
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1) Occupancy rate B[ gEARZ remain, FEMER T RRMARLLE, AT
2) Competitor thFFFEIFAEF AR ERE, PHEHRITTK.
3) EXHEZHE, MAKT2, Cost-benefit analysis

WISRIR A ERS:  (byjennz95)

1) 1 EATE=SNFFNELFIE R market dynamic. It's likely that the space will attract a lot more
new platers, and incumbents with large market share might launch price war to defend their share.

2) 2 B%FB EB{KM bussiness strategy that differentiates from the rest of the competitors. Lt a0 FAl]
(Y target customer 2if? NIZEBEAEMN/IEHIRA? XA XL UREHHRICHFAERNTT £

3) 3 £ asaCFO, I'm more concerned with whether the return on this project will be the best return we
can get. ZNRMAEFKATF LB FIHY project 2 EHAINE, FFEKNTFELLXT. then instead of
entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.
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