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01. /NEIRZL (small-town newspaper)
(A B B

In a business analysis by a consultant to the owners of Benton Bugle (B.B.), a small-town newspaper: Many
small-town newspapers are facing financial trouble with declining readers. However, the strategy of national
media outlets decreasing advertising fees and reducing subscription rate brings more readers and more
revenue. Therefore, B.B. should consider reducing the advertising fee and subscription rate in order to
increase revenue and thus save the business. (by 750Gogogo)

(]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({EXCHBYE— marketing consultant 5%5— small town naespaper Benton Bugle £
owner F§— business analysis, )

fth1%t Benton Budgle E5—)> small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XNMNEALZERIE) , EYNEEZEIR

Benton iX/{> town {3 local residents =% other media, i.e. television and internet to watch news, RFIHE

— national media outlet BT [E{X &2 FH (advertisement fee) FIFE{X1T1H 2k F/5EEMNR
(subscription rate) to attract more advertisement and readers, increase 7 revenue, %AJ5 additional i

revenue O] Y 3k marketing, AEWRS|IE L HIEZE . B LIX > marketing consultant i1 Benton Bugle

WEBITFE(RT S5 A (reduce advertising fee) FIFEIKEHEMNHE (subscription rate) SR ANUA
(revenue) , (by Crystal Chai)

V2. —ZR/NEIRZAY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. A5 15 [ h—LE readers FEEBITHMAEMFERELE (XAGAKIC
B7) . Some increase advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion
rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B
7]k should reduce subscription rate and advertising cost to increase profit and save itself.(KHIFt 21X+, 15

HOUREAK—HEXTRHEN) (by XE)

V3: — marketing consultant Z5—/N/\EIRAR owner BN, IRT A/ NERNIRK L BE S

financial issues REBSEE LT T X, RFANBERE L BT NEFMBREFENRKEGIES, AFEWN

IR EY owner FEIRULZR T H 92 B A PITRRRIZSIREKR revenue, argument BETHE B /LA

BRAMERBORBEN M T REHINT, BB N R B A, AEBEXA

i 2 IS IEANEY revenue T U ASREE B C marketing IR5|E £ 3LE . &/F argument iif, REBILXRA

&, XN TTEIRAR T BE increase revenue so to save itself (X2 NEAENE S, DAIAA)
(by yzz1234)

V4: —A business analyst 25— B FFSKAIRAL ML, R DIRMEE AW SAFIRE= T . A4
WEARFR? RARAEANESRELAME LEZHERNMRONFRERT . BEIEMT SR
NHTTEIEWE? Analyst 336 o] FEARITRINARAFT HHOMAE, RSB ESHARIT &, LB E
ZHNKITHIRE . BT AT, HE—HBAGREBUZIMAIRKSIEZHORNRTIEZHITT
8. RIEHEEXZTIRILAY revenue £FF, XML TINAE L AIRAE marketing £, IFSHEELH
AKITHZXANIRGE, RMTER,  (by ASSC)
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V5: Benton Bugle {E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HH YR E-Z1i% Benton X town £ local
residents E{fi[a FEEMIE LM, SA/F1EHE — national media outlet 1@ 1T f&{K 4 2% FH (advertisement
fee) FIREAR1T 5% 22 FB/5H E 1148 (subscription price) to attract more advertisement and readers, 1 H £ 35
B9 F3EAR O] | FSE marketing, MTdE—251E 0 readers, A IIX > marketing consultant 233 Benton
Bugle th ZE1BII PR & 2t FAFIRE R SH E MR RIB NI (by LUCCINO)

V6: T small-town B newspaper HEIf financial problem T8 &R F 2 42 898 /> F1 subcription rate
BIFEE, TEMEEREH @ T TV # Internet, A5 —LE national media outlets 38313 marketing I% 5|
I EFEERINBR T BE, XS — 0 Bundon fHARA SN IZIXHEE, IAKIGHN & E&FEMN
subscription rate,  (by dongspark2)

V7. BNEIESFIRMEE B11X AN/ NERIRAK I AE B financial trouble is due to the declining
advertising revenue and subscription numbers. increasingly, people in this town E3EFEM T ., AL
YEJMIRE while, $R4L0T AN 5 2% adverting fee 3k offset the loss in the revenue, but ZNSRIE{1ET [
reduce adverting fee and subscription rate would be better, IEH: 0811 Z national media outlets
MR E T EWEZERAZKBERE T, therefore, newspaper should reduce adverting fee and
subscription rate... (by fearlesssssss)

MR =  (by dreamhh)

1)t S IERBARMRERE S
2) REEREHOA—ESRSRMENEN
3) EEMMRBITELLSTE.

BB M Several national media AF, mi=/"FEE =5 (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

ZZ B (bycicilolita)

1) causal oversimplification LN & IEI B IMtLE R EFE, LLINEIRREL, EEMRSZ IR
HWEEERK

2) all things are the equal national media R X MRESEIT ERER TN, ARERFHLSHMIN, EA
X, EXNAEZRRDEMI,

3) gratuitous assumption national media FYEITI—E2F A 7 X strategy WRE 4, BRBEUREE

HEAMERA,
4) insufficient sample 5§ —XLE national media & 41X strategy pRIh T, —(E%/, BEFHERERM
A,

5) doubtful survey X4t small newspaper ZE X —INKES Z 51, BIREMMERNATIHIAW, EESE
B4, THBEMTAREEW?

MR A TES:  (by R4 4H)

1) $RELE

2) 0 revenue R RRZ
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3) FEim{Ri% financial trouble {YJ& A A~—E £ advertising fee F subscription J&‘*, TJRER BIARLZ T
T, « XRBLEERNIWRZATE T HEBB T -

MR AR (by spancer111)

1) TURBENRIRE: national media M/\MRIEATJEE
2) WT subscription B ROt >
3) REAFTER D OTEERT Benton FEREANIUNTIEFSF

IR R (by kFEFHK)

1) false analogy
2) revenue REZTJ R financial trouble

02. =/ [E#E slogan (Screamland Amusement Park) (2 %)
(A A #mEE]

BB B 2 R EE R marketing director 25 CEO R B W E &5 W RXE, MAREF. SHHEHRE]
EEAXBBWIMNTAREZ T . MIRE—NRE~ W RETHR, ?F?EEM =&, A SRiZ
EREREANAERRENRSE, BEXN SERARETNRbZEN. EEREFEREETRY
L EiC RN TENRBMNEITEF. (by ESSENTIALS)

B RDEMEIABA (by ESSENTIALS)
(4]

V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget has
increased over these years. Even though our park is mainly designed to attract children and adolescents,
attendance is decided by parents who purchase tickets. Research in the automobile industry shows that,
60% of car users' top priority is safety concerns when making purchases. Our Current slogan " scream the
hell you want(????) (R1EZM) " highlights the scariness our signature ride, likely scared them away,
so we should change the slogan to “Thrill for kids, Peace for parents " and highligh the safety (e.g.
frequent maintance, etc.) to give parents' concern of safety. This way, we will increase attendance and
ticket sales. ...Evaluate. (by AnnieRemember)

V2. amusement park, 1. Attendance has been declined for the past several years, even though we have
raised the marketing budget. 2. Our market target is parents because parents are the people who purchase
the ticket. 3. a research from automobile industry indicates that safety is what the parents concern most. 4.
We are changing our campaign of "thrill ..." to " thrill but safe" (X At{rRIAEXFEEEEEZXPTEE) so
that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a lot, it is
the parents that most frequently purchase tickets. Research indicates that for the automobile industry, 60% of
customers claims that safety is their top priority when purchasing cars. Therefore, our amusement park should
change the current market campaign slogan xx(SF It B9 R E Z 2K /Y) to “fun for kids, peace for parents”(Z
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2 Hj) , to emphaze our fine safety record and inspection and maintanence procedures. So we can have
increased attendance and ticket sales. (by wewe19850816)

VA: $H— park FYZRIRLE CEO Ay memo: JEEE3K attendance /07, RE EH/IEMT . BIEINA,
REMIH park B MLILER, BERKIZHILMNIES, RARKSH ticket (95, XNEZIEX
fE25 77 automobile industry B9—/NEZE, 1 parents {R7E S safety, FEtbAh{1t FH—LE slogan =& ad 1%
B safety, (EEMSEASE, XBEAKHE) SR FRE—LFBNIE, BITLKRK show XL
B BEALE S, LRKRRS safety, XIFRLGEIE N attendance F ticket profit (by VicyChiu)

V5. H— screamland amusement park, /R&E BT JLEARKTIE SN advertising budget, {BE & AEOE
E—H T, REXA park £ designed primarily for children and adolescent, {EZth{/]4815 success
depend on parents, [ A parents 7 & 3E admission tickets By A . fB{14R¥E—4) research from automobile
industry, X/ research 1 ARIEM(IEYIAZEXT T parents Ti=, FEZ Y number one concern £ safety, %A
J5iXA amusement park ZEi3 25 JLE A AT slogan —E 2 thrill all [MEEEH TEEE A thrill] *, ERZ
XA R E A CEO #8218 slogan U W& FRIFHIE, WREKRIRELE", AXANBUIH slogan K5RiF
BRERENREM, CEOBERIRIARE, MIIERENBEEARS L. (byindeXie)

SRR

1. $£1%ZEtk: automobile industry #1 amusement park ANgESEEE, fIIERZAE S,
TRIERIE
1) 60%EYMIZEEE safety 4 top priority 1t BBZR -t consider safety top priority
2) 22 slogan —ESENN attendance and ticket sales, BRIRK KEERNE K RENRLR
EE, BRMNESZPEFEREZFNENL, TRABZFERKFNER.

3. FRXHR: Safety @A EF M attendance (E—FE, KAT/NEZEBFREZTEEZEE M. 3K
B, B REFRREES.

IR ERE:  (by Serenasunshine)

1) amusement park R E NENEZMHNFERAR—, TR local economic =%, household
ARE Z R Income KIRKIFTRZ KM
) RKZRFERFANERERAT S, BIERBWENEABA—ERZ main customers
) UE¥EF @ research KH random sampling 1A % size of the sample
) FEIRELL: RETVAEREZEMRBERZIVERE AT TEELL
) MASthA—ETRESEINMEZRENIEM,

W EANIE S (by minniecao)

1) S|FAY research ##E, ER2XBIFMENE, XX research 45 R A reasonable f75E. F AR

XA research RIFK T 10 NMEEKE, BHXBERBRNT .
2) fiRZKtt, i automobile 1 amusementpark 2Lt .

3) KA A parents LE, FHIAA parents 2FEZ ., HL children 1 adolecents A 250 parents 3
AELMNEMRAKAER, NE L KT safety sEAGER S/ &

IR ERS:  (by g0g0GMAT720)

1) ERERXR, A2 advertising budget 3 7 AR IZ %
2) REVRIR/REETAAERERATLL.

U b W N
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3) TJREAAREH, AT A campaign b AREANE L KR,
MR ENEEE:  (by LS AER)

1) XE—BETNEFIERL, MEZFHFTHEERME, FHY children 53 adolescents B
M IUAZAHTITE

2) REFTUVHBAENEREZESERNX (HiR%ELL)

3) RZBEIRE salesBERMEE M T marketing TEMRNE, iR AERIR——IRKFEER
B, REESINHEEERNR

IR EES:  (by tobiashi)

1) REBRRXFLE, BT 2E target customer, director fails to distinguish target customer and
people who pay, target customer Z7E buying behavior H1EZ X} decision making F2E K{EFAMIA .

2) B|AHE] research 235Z& 7Y, not applicable to amusement park

3) amusement park f9 attendance 2GRS TZEWAETRESLEE RS HMEZE W, LML

evalaraglaray
EEE,

MR ERR . (by wewe19850816)
1) 2R HERR advertising budget N2 decline YR H
2) FHRKLLAEMBFREHEE
3) HRMRIZAZK slogan BLEEIRS attendance and sales, T IF 5V /R th G XAFHARE, BIFRS
A9 market campaign FEAH K
MSIRMAERE:  (byglorialan0116)

1) Attendance T & A~—EZ A A advertisement ] slogan

2) Questionable analogy, RZE{TIW A RETIWEAREMELLL, AMIEAREREA T FRKRIMFE
BIEN A AT

3) MEF—IME_MoMERXE, #7 slogan i /A—3F attendance 1 ticket sales <&

MR AERERE:  (byindeXie)

1) Gratuitous assumption: the amusement park’s success depends on parents
2) F automobile industry’s research 5 1&

3) BE#MIAOSS wipeout ZRIJLE EM% 1, BS1EZBHEKR A loyal customers 57 5k
MR EES: (by Afth.)

1) £ ourdata 4 TJEE;
2) RIEJLEFFA G EAR—ERRKRNER,
3) JLEFmA—EREBIEINF AT AR

MIRIRENER:  (by haleyxxd)

1) casual oversimplification i S H M SEANNKERER, LLMEFERSEE
2) false analogy FINMTULEEELL, SHAERBNERIRNERTAZTERE,
3) careless conclusion T2 X FEEACHEMERM, BNEEINNITERRS.

HMFIRHEMNER:  (bylingkehan)
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1) parent WA E R Z 20,
2) ARETIVH research NENFiZ1TY;
3) HMEREA—EE A

MFRBAERE:  (by REZZX)

1) RIEE TR GRBUAIETY)
2) EHTEBE (GIBIUEA suvey, IHEERBET EORE. HARBMHESES) |

03. ABF:EFE (2X)
[&AB#]

The tourism department office 1% HEERIIE{]240 T BBk, REWS| TREREE, RFETEF. BN
15 international sport event, 1734 o] U{EFH 2557 (by ESSENTIALS)

H— tourist office [ABUFRM T —MEE HE B X NS RFREEN T —HEREIRILITE AL
M=FR5] T REHERRE T REFVZFE PR Office 1R BN HMMERNNEFRES B A
RIFX MRS REFNAEFTNE BXNTTREREENGEIARBAR (by ESSENTIALS)

(]

V1: A smallisland country Bonaria Bk /5 office BRZ75FERHY minister 13 :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: % smallisland country (B ¥TkEY—ER) BINRIHFSE office BRZEFFERAY minister 3%, 5 FRIAY
soccer competition {23 T MRV AR, FEETEX 3 ERHERABILZBIZ T 25%, EILX
A office BB HE—>K international sport competition, X#Ft o] I aiRiEVHNERE, FHER
economy Y& f&. (by Eii)

V3. EXIRE, BiRE—/EZX 5 E£F/} 7 % major soccer competition, Eif 3 ZF tourism R HE

EINT 25%, RiEENAMRBENER, EZ I important international sporting event, RIE i
tourism H visits 1 benefit the whole country economically. (by amberbergqq)

V4. —NER=FE B[S T — soccer competition {F tourism &4 25%, IWEFEEZFTX AKF T
PR IAZEB X —>X boost LB /31— international sporting event FEE | X H 25% growth, 3k
benefit overall economy, (by SsserenaM)

V5: BEHE B ER AFERIZES T —X AHE! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. AN 1Z &/ —K
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6. HAN/NGEZRM Bonaria, 5 FRIZE T BEKIE, RERE=1F tourist ZLEFRK 25%, A5 inorder
to attract tourists and benefit the country economically, X E % 1% 5 host —/> K& sporting event,  (by
afdsfadfasfdfaf)
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V7. R 5 FRI5IH T BBKILER., ZERBFERREFEEK., BEFREUS, ATH TP LRI
. (BFHZRFA)E, Eg|#HEMAY competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

SX B

1. FEEMA,
2. B2 all things equal, EX 5 FFH, FTREMAELERSIHER, HWAEEKREFALH,
ARAHEFLLRR, HERXMITIERAT, ARFBXRT .

3. HRMNHBENELEHEHERXR, 2N TEHKE, RERBFEARLEHA FTREXBNMEER
KE,
MR ER:  (by amberbergqq)
1) FERFTRkK
2) EEARFERE
3) HRZ HMEIE research X (BEURM, 25%EAENEFS)
4) TREAAREH
IR EES:  (by BlankSpace)

1) AR FeEHEREERESH T ALK,
2) BRIRIEIR: FEFEZEN 7 —1F event BRIk, TS,
3) EMEEHE, IMBBEHNAI, LR IREHKH package discount {48,

WSS (bylrenel205)

1) TXRR: HEIBKRE soccer kM.

2) fEIRZELL: BERNINEED soccer LEBEANRFTREMIHMAETEE, 2RI —FEBAH, EHEXKLR
Ko

3) REEANMBESZTNHE, KOXHAEE benefit the nation economically, FE 7 XTURILAY
IR FEREFTT. iR MEHEMD critical flaws f§, XAPNEH R FEZZE weaken
argument NAE

MR ERE:  (by cathaynova)
1) ARXR, MRFARIBKA—ERZMAT soccer competition IEMHY, TIRERREIENE, LLIANBE(R
NEMNE, RERSHREERN.
2) AAREHY, BMFEETEME, ~—EikH benefit economy, K A% cost so much money

3) ARESEHEATH, 5B EER, BRRELIJLETEES criminal rate growing A2 T
% XNMNEESEMmIL TS,

MR A BES:  (by E3EFE sir)

1) 4% FEAEK host —/> event B, %35 event WERMERE, REAET

2) ERRXR: BIJLERES, A= event |K5|H, M EFIJLE living standard Ay 5 51X LE
TS EMRXRHE

3) fBIRIRIE: EBERIEIEINAY revenue BERBIT cost, HIZTIHE cost BT revenue,

MR EES:  (by chzhaoy)
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1) ERFRRFENRSIFEERLKR, WMRERAFERREANMX (HRAMDERER) X
EEMHNBEEORERTEARER.

2) SERZHEEMAHEAMMEKUEES, LLMEMENHRERTAER LEFRERE, Xt
BFEEA=ENHEN,

3) WBATBERMAT T, HMEEERFEXNERNALEBBERAS, XHEEDTHESRE
S AL T REME TR

MSIRENERE:  (by[J%R)

1) REERMA, BEEHEW, Ez1RNEBEHHREE

2) LEF DURERER—E

3) MBTAREEZ TR —ERBXMEERSIRA, TRIANBERZFHRE, AREBRERIKK
iid

MIRHNEBEE:  (by VNET)

1) FERSREKHEIRELL
2) EERMHEMEZEENEIREL
3) A—EXNEREZFEHM, THERAEKX.,
MPIRENERE:  (by ER—1THE )
1) =FRHEEMIBINTRE HMERE
2) BENFESA—ESSBHEFERENEK, TREEMER.
3) B4 % all things equal: HERIIRIAEAR—EE,

HIREAZERS:  (by kosame)

1) SEMEIEATTE

2) FPLESHABERFRNBIIATREZLXRIKFL T ASEKEZR

3) 2T ERN—HARBILFRIIRENTA,

4) LEERFE=F—ETHRZA, TEAHES|THE, T RIINAXS AL factors FEZ

MSIREMNER:  (byyiyiplum)

1) YB3 FRRSIRETFF, AREEZRE.

2) HRiEEAREE A soccer, TR A/ NGHIEA L

3) MRFHLEFRIPNGRIRLFRNAKR, UETFEEHREASIEINAEEDS cover the previous cost
REMAGTT

MREAERE:  (by AKEA)

1) HtheFE
2) LRI (RMEHEEEASTE—HF)
3) ZimfRix (FEEKA—ERIERSHNYS, RMESHAR—ERRRIAMET)

MR B  (by FMDDD)

1) AR, F—ERILFEENHEES
2) Mihe%E. AFRMNEERF—EEMRTIA
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3) $hiRELL. EREAR—EHREK—HRS|IA
WIRMEN B  (by INH Jess)

1) ARXEARHE,
2) Wi eE,;
3) X E cost;

MR ER:  (by LITTE_MINTA)

1) WHEAEL%E AEFARERUEHEY,
2) EIRELE AMNARNEED B ZHA—H,
3) costVSgain: %7} event LYK TOIREE L,

MR HEERS:  (by HLEEHE)

1) HEkELt;
2) HIRRERAERER
3) RAESEATKE (RMERERFLERMATEERRA DI EFFALET)

MFIRENER:  (by Z/)Ml%)

1) host KEVERIH] cost BIRE, A—EXNZFE /I,
2) AEIERYELL,
3) 5R{THE soccer competition FRIFALIEINESL THAR, RENELEEET

MIRBEE:  (by —RF =)

1) FENTEREFNHELE LRKNNEDEEREAFRETERXR, TE2HMERE SIS
BHE LK,
2) AMERABHEFHINMREL DFEINBEIOAESHERBRERELL

04. S=1E£Z 4 (auto dealership)
ENEESED|

june: manager 7E3R4E_E & luxury automobile models {4 4 332 E 74 showroom Y center, £ %=
fh (expensive+inexpensive) f4 sales EF+., February, manger E{%{@ EHIZEIF front and centerin a
showroom , {B£ERHY sales TN, manager AT HREELZHFE, REE luxury line EFERR,  (by
ESSENTIALS)

(%]

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers and
placed them in prominent positions on our lot and in our showroom, combined sales for both luxury models
and our more inexpensive models reached the highest point for the year. In February, when we focused our
advertisements on our inexpensive models and featured them on our lot and in our showroom, overall sales
were lower. Clearly, if we want to maximize our profits, we need to put our luxury line front and center in a
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more prominent position, year-round. The luxury line clearly attracts potential consumers who, once they set
foot on our auto lot, purchase a wide variety of automobiles that generate revenue for this dealership." (by

laku112)

V2: AWA % automobile dealership, June %5 luxury models ¥ 43f put luxury models front 5% 7
highest sales for both luxury and inexpensive models; February #5 inexpensive models 3T 4 sales "%, P
A T IR E profit iZi% put luxury mobiles front, year-round, Moreover, 3 luxury B £ % wide
varieties of models, (by CherylZ)

V3: —/> memo: ¥ auto dealership XI1 % 6 B4 E {13 luxury auto models J{7E showplace B9 {g],
luxury auto sales reach the highest point of the year; X I, ZTETXkMW2 8 (A"HE, RIEMER—F
6 BZ/589% ) , 3B inexpensive auto models J7ZE H (8], inexpensive auto sales %8 &L H &= R FE(X
7. Elb, XA memo HATEF LEE, EHLUFTIE luxury auto model EFMERBH R, Rtz
b, ATERXREFE, EEEFEE DT luxury auto sales F, XHFRERS I SiHEARIELZRA,

V4, —AITREMDN, FIHTE July BIK luxury lines ZEHRZX_EFTT & FHH luxury lines 1275 E B AR
b 77 {545 both luxury lines and inexpensive lines N$EE LT . BEAE B ERE, X
inexpensive lines 275 R RIRAVEHH T SHENNE, HETET (7)) . XNV
manager S 4518 EIE luxury lines EFEAEEBRMNNERIESHE. RIHXHHMNEEERE A
luxury lines By SEEH BE S1 3L a variety of automobiles. (by Airbuff)

V5. —/NAS)ELE 6 BBFHE luxury automobile models FZEIRZR {45, EHEE prominent position F1{t+
ABRRARBAR? XPAR sales AR T £F RS . ARG 2 AT inexpensive models, 7T
wE (FprEMBNER) . AREAI 2 ARy sales b 6 AR, FTINIX A manager %297 max profits,
RFIZ3E luxury line put front FF center £ prominent position, B AXHRERSIEAER S, BMEBEE S
e, #aEX luxury WEINEXEHEFFLZ N TRNER . (BRRBENRIORERRERE)  (by

alisonorz)

V6: HHE—MREHERR growth 5KAE, business unit manager of the car dealership Z5JE 89
dealership owners 357~: 6 B{2B935 % sales (1FF luxury 8940 more inexpensive [1EE)) B FHE
B9, AEZEINAZEAMAIE LI T luxury ) models 197 &, EINERTE®, f£3=A model 2
ETHRERMNE. 5Z18tk, 2 BRREFRENAZRE, RMEMMNEBXRTENERN & M
BERTAEENIREMARTHRE. FIUKEHEER: A TEKASM profit, ASNIZEZMK
Fluxury ZRVYT 4, HERFNERERTHERNE, RARPZI &80, SXFE, AE
MEREERG, FTEBAFHSLRNHEFLNINZE, (byjamessage)

MRS BE R

1) 6 B4 Luxury auto sales JZIE T §EE ™ exception, memo {4y sample size K/N\AEE justify the

universal effectiveness of the strategy,

2) inexpensive auto sales RASZHEHHAFE /D, EAEAXRM, ZE change to focus on luxury auto
sales fYTE, BRATIMZE revenue TJHESL, BRHEN), RASBMETHAERLEREFIAT

3) BHBEFNTHEZERN, TEEHRE T ROFEEARIILF inexpensive sales FYFE K,
FrIAEE research 5 F|EE LV EmE N, EHRSDBENFE, BAETEHERKRE.

HXZHBE&: (by Dorothyni hemmy)
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1) BAT HTEZRE, profit th EF7T, {EEiX profit NEE simply attributed to the
advertisement, thiFRER. REUERABSHENEE RSHEEREEE—PANTERA
SEtER. (HEXER)

2) BMEFEN EFARHI E5IEM, EHiFEMAELLRT, inexpensive models BYEE HIN &K 5]
ThE (EA)

3) XXENAHEHR AR T AR, BUREMEERE, 1B inexpensive models i 7E B E 2 F
i, HETES.

4) ZRMANAOURERAARE, RN,

5) #FHTTEEAT revenue

6) 7EXBX M ERIKARBIHFEMRRIEHE, FEEZREZEH luxury models 14+ &

MR ERE:  (by HaibrarAi sY)

1) RELLBHENHEHLTURS profit
2) FZBE|IERRM budget, REEXRNTENINEEABT K luxury R—EBEFHA
3) 125 customer services F{RFF ] Il keep customer retention rate. LK UFHERXRLE>RS

profit
MR ERE:  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MIIRMAERS:  (by ERE)

1) KjE), KXBMZRBEERANR—H, AREREREZH, EHXERE, —AMRE
2) fthE, FREABZRREESRME profit, TREEFEARNE, WEEMERERTAN

MR ERE:  (by Hannahzzz)

1) A, BEURANBMERESRENET, 2—MEYNET, KARKEIXE, —AMNRKSAFH
EERE, AREE MWK

2) & FURSESHR, AASIDERERSHNBE—DE luxury cars ] dealer, FEAS
REMNXILEEENET, MBEER target market X R/, S FEFKA] lose significant

market, and profit
MR ERE:  (by Sarohere)

1) XAR EREEHERAERABFNDT? EEBNE TREAZR

2) IREMFEZABREARTHEEEA

3) luxury AN A S BMNMHT, EHEHFHEN M, luxury 2SHEMBERAN, EEFERMR
H profit

MR ERR:  (by jamessage)

1) TERBEHNENA—ERER growth BJEHA,
2) 6 BYF1 2 BMEARBIE,
3) revenue F9Z5TE TR profit RNIEH,
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MR HEERE:  (by AKT)

1) 1RBEXEREFTEE MR 6 ARHEZE 2 BE2RFENREHAY R
2) 2BIEEF A —ERESHE FARENRA LS.

MSIREAER:  (by Lincy123)

1) KHeE: 6 B2 BRBERA—H, a6 AAINEXRS, 2 BAIEE K, year round £y
BRMBEREREA—H, TRARSER.

2) gratuitous assumption: B AZFZ| luxury model A —E<S#E, #HEHA—ESERA, MWIE
KERZAER

3) causal oversimplification: profit " SR E2EXNAIFXZR, 6 BIEE RN 2 B ETFE, RHEH
= EEEREREREN

05. A ZEJRIE (Restaway Motel VS Ambassador Inn)
(AR mE]

PEIZ— motel MR T HMZK (A) BIKEE, MMM FREEESMIIT NERTI. K
RAEZBIIHRANRS ST ERESR, XHRESFEFEENRMEABEEFIZIRS H T Y
AAEER, motel EMINNXFZE A BIIAYREE.  (by yyyyxc)

(%]

V1: Restaway Motel By manager & 7 — 1" 5R &R

Restaway Motel —E #2124t complimentary service, such as local phone calls, free wi-fi, breakfast
etc., XLEfETS motel A HENNFEMNMNELSIES, REMEASZKR, EA many guests don't
take advantage of these service A ZE MR AN . more luxious Ambassador’s hotel across the
town does better business, 189X LE service #E bill separately 8, X B HER TR AFFIEULL

Ambassador 4 = E4F2 K A th{] provide better deal to guests by billing separately for ABLE service.
Frr A Restaway 12 follow fB{1A9 policy, X#—3k T |} lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i service, B2
many guests don't take advantage XL service, XMIRIR#5%. More luxurious Ambassador's hotel
across the town does better business, fth{JHIIXLE service #F2 bill separately Ay, XF—FARFHIXLE
service B9 guests o] AR A share the expense T, fRER, Ambassador £ = E &K A1 provide
better deal to guests by billing separately for FLE service, Ffrl{ Restaway thE follow {149 policy, iX
#£—3& O [Y attract more customers 3 B ¥ profitable, (by bentsao)

V3: ERE— Y restaway motel B2 1151 E stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service AJ531X 7™ inn does better business than the motel, ZIBTH S A offer X LE

service T] [ 54 cost IR 5| customer, MT{E motel IAKRE LF+., (bylea /NEFIET)
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V4: —NIY Restaway A9 motel B manager 1%t: {1 motel £ ft—££ complimentary A9 services, such
as Internet R EH AR, XERZSASWEIINEA, EERMNBEHSEMIINERTE, LR
FHIXLE service (I AhBFFIX SR, LT, ERNH R H—FKIBEE Y Amssabador Inn (Y, 1tk
ITHEIX LE service fEABNIMAULZE R charge BEEM TR A, FTIABPLARBAIE AHE need not to share
the charges. RAMIX X LRSI RS, ERRUEMIILEBRNERMESINERRERE A1
AR N FIX ARSI Z A provide great deals. Fif|){ 24 7 attract more customer and increase profit
margin, {1t RiZF 1A BUE FEIX LE service MR EEH separate 3.,  (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more
luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge
separately. (by J&/8 7 £X)

V6: 1EXE restaway motel F1 ambassador inn: - restaway motel does not charge wifi/breakfast/others

separately. Costs are included in room fee, but people seldom use themk;- luxurious ambassador inn charges
those items separately; Observation: Ambassador inn has better business than motel. Recommendation:
motel should adopt the same business strategy. (by ywy13250)

% B

1) XKLL A, MEBEFEEARE, HENRBAESER.

2) MWEE: Inn mAAF—ERENNMEEPBLEIEME, FURESEMERE, ttesEE.

3) TN ERRERMRIE T REFAIREE, EENEE motel RN TR, MIEFEETERSI
BEZMANEAL, XHFHEENMIITRIRTRE motel 305 21,

4) EFENE Ambassader Inn B NTTREAR L ME T A AL RE, FrIABRMED RS %, thek
WEIsk, B2FE motel AN TEBEHRUTEMENAET, MWK TREBIINEALIR
= ok B FE

BRI (byS ZIBERYY)

1) EFINARXDEKE SET ambassador (9RY], KFFEXMEALAZRRKER
2) 1E&1IAA motel F1 ambassador inn &2 —H£HI7E all aspects, }X B ZE 7
3) EERBHZEE|HMAITIIETTIA attract more customers,,

MISRIZAYEE:  (by yangyi920629)

1) motelinn false anology
2) inn 4 better business ~—E I K 4 1% HEUK F FE{K cost
3) motel Y cost A —E B AR MR IR IEA GG o sk 2 E A 5AYH T7 = H KA 5 profit 1§

IR ER:  (by lilyzhaoe)

1) XimfRi%: Inn EANRKINFA—ERE A optional (I ZETT. XA Z manager BT HIEM, I
R R REEENEERERER M

2) false analogy $§i%3KLt: BIME Inn (YA TIRE R XFU TR, FHABKRE motel BIMIXFTT
FLXT motel Hzi, TJREMEAY customer FYFEKEEAE
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3) plan REF reality: RIEAEELFEXAKE, WEFEMSTTHEREETHE, (HEHF
KEFE ) EEHRZLBETS attract more customers and earn moreprofits X A—E .,

FMRIREANER:  (by fredrookie)

1) Analogy A% target customers /<[g]
2) Luxurious Ambassadorinn F{IHEYEE T EARE X service T EMA1H9ARSS JB/EIRIE Restaway §
B I BRSIN B o] 8B & Y, decreasein profit margin [F 24 fixed cost 1R S

MISIRHAVERS . (by kim JR)

1) motel F luxurious hotel 2R EXKBIHEIE NE— LMt
2) ‘> cost attract customers FYFTAN AIUEB—N T EHMBATRSRE BREEESEEW KM
3) RAH luxiurious hotel — M5+ K H58 RE1E HMEE T AN T ERZRE T e B2 AR B

customers
MFIRHANERE:  (by gululu299)

1) XEEHEZ sum cost, RARRBEELES, HARERD, LA—EREIEMNEIR
2) BEVEECTREEHIBMNELY, HERSHE, A—EZREM
3) BUBRYERSTRESALAFTER

WA B  (by Ariaxn)

1) inn ¥E luxury, BIRBEEAH, TXER
2) wifi@—RMEEXY, ZRAEANAZ OmIGE, AKSIREKR
3) T RE TNRSERRFENSHR

MISTIE A EEE:  (by Ann SUN)

1) TFEUER claim IERZ A AIXLE service [X K cost INTIGE

2) BUBBOMRSSARRBEATRRED sales B FIEEAM1H) motel XA E IF 2 E A4 H XL features
RIfEAR—E&H=FH

3) NAYAYXTEL ambassador inn F13X ™ motel 24010 renderson? AR EMNTER A
preference th ~—#¥

MIREAERL:  (by RIEHAK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

SRR ERE:  (by #E/\F)

1) $iRELE, EAFB a X/ NERIE luxurious
2) Timfzik, BEABME I m BLRERE service FIARRE, A SFEMIIAA, FEARE. o2&
B IR BA TR,
3) BREL, A—ESBFEES.
MR EAEES:  (by EE0EL)

1) $#HREL WRREARR, BMLE, FEEXRZELXNET—T
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2) gratuitous assumption : F[EF policy ~—EBEHEHN profit, 15 7 — MBS AFE KN, 1£F

T RERARME
3) FREEFEE: AR better business T aE 2 F A 58V R E
WSRIR A ER:  (by cultliu)

1) HRFEATELE, BMENERA—HFR, FREYATHREBRER.

2) XNERXNTRNMENEEZREA—H, XMEASGT motel HRA—EWAN, REXNHITF
MEFTATET

3) motel ;%G FE ambassador ESUEREIZE FTRE, T motel AFAIBUREKS| T —KH Ak
MITEAFAXERSMNME, MRATBR, HFRRETESH. 4) EMERERT
ambassador fy4 = Lt motel &,

MR ERS .  (by RERE)
1) $HIRZEEE motel F0 luxury R—74F R ERTD
2) FBIRER luxury inn BT A—ER | BAXNREA
3) 4FF charge IXEEFH AR IKZ increase profit
MRENER:  (by ywy13250)

1) business $HARZ BB ARYE charge IXLEAR S separately SRiRE, HthA
2) analogy between motel and inn not appropriate
3) motel FE 7 X/ strategy i A—E/E Increase profit

06. EZ/ASIHEIEIEFEE (entertainment expenses)
(A A #mEs]

—NEHRIEFFEK 7%, HESBINIRTIRAMIEET 25%, RTHAEMRAIHNIZ
EERITWAKTE, MAFPERKHAL 7%=F S (by ESSENTIALS)

BIHEE: entertainment expenses (381%%%) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A Sy director 5 7 —%f e-mail Z5/A SIS, i EE/A T profit growth rate 7% 2
A Medical Industry BEERBFHELZHI/AE], A sales force HFEING . BRBNMNAB TRIRS profits
BITTRE, B ARIEIA] in-house HYIAEE, AINFK A1/ costs of entertainment tL E /AT % 25% (meta
medical {4y entertaimnt cost is 23%higher than its competitors) . FrIM, @NERIRA1TT DUR XL 2
1, AN EF T A EE KT 7% profits, Mify maintain leadership in the industry,  (by
Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to

medical professionals:
Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
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Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical £4E profit KT 7%, {BEIEZEZE1HIEH room for improvement, 1RIEFE A in-house
survey, ‘AT5HEHRIBAY expense on entertainment 5 E1T 20%, E L EIEEIR L HIR entertainment
cost E{TNF57KE, J@IT cost saving on entertainment | 5] IUfE Increase BALE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3. EXEI, —FKEINLERNEZ/AT (the Beta Medical is the leader of industry) |, AYEHERRL
3k (the director of sales) 3, fthfIASRXFMHEFE (= revenue 3kEF) EINT 7%, RIF—1in-
door research, Beta /AST)FIE B competitor tt,, B /AS)4ELE dining #1 entertainment 4 cost ELtZFH Xt
F%25%, FrlAbif, MRAIIEETBICIXFIN cost ERE > E] average industry level fh {15 FAIFE< L
7%E 5, MmAIET] Y remain the leader in the industry,  (by RachelChan1018)

Va: FE—NASIHERT AKIRLE profit 3K 7%, industry F70k G5k, RAHKEE sales forces, 18
entertainment 9 expenses K% 7 Lt competitors #E %, HF introducing strict limitation 2+ AH,
XHEET] UE NG K profits REFMAE.  (by HER)

V5: E/\F] Beta Medical, profit growth i 7%, T\ &S, {BE in-house research & 153 {[] sales force {3
dinning and entertainment fee higher than industry average at 25%.Sales Director % 28 1813 Bl 80X 77 T B9 &
ARIEF T K, MTiEE| cost, I2FF profit, Z4E%4E maintain leader #47,  (by lucylazycat)

Ve: ANTHBEBREFEETROBERALRLE ADBINFTERRARE LT ATE
KIS BN, {BEEFBATE dining 7 entertainment (TS TEES. T2, 37 BRERATIESH

. REE XA ERIEE T UAT. HE, AR SR TET S
KA BRERIEA S —EE TR,  (by sukiyan)

V7: 1ECEBE — CFO it our profit/growth rate last year was 7% and the highest in the industry. The
sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8: B /AT]HY director (th2/AT] leader) LHM(IASHERI IARANARE 7 —HEE: B A E
last yeat profit I 7%, X#EF T saleforce (JHEAR) NE N, ATEFRERNF @R, HKE
W cost, RIE—NFTAIEZE demonstrate, FABYEHEHIRARY entertainment A X b FX FES 20%

(BFAHE, WReE20) , AMUKRMNENXTEETF, Bid limit Z4R00,  FBALR K 2% A F X Lem >
XAENXE, F5"EHFBAE entertainment cost 15 2l industry averages, SR 3CIN cost reduction, F
AT AFRILEAT profit MRS BREEE SN,  (by domifan)

V9: Director letter to sales force of Beta company: sales growth of 7% last year was the highest within the

industry and this is largely due to sales force. However there is room for improvement: our sales force
entertainment expenses are 25% higher than that of our competitors. We will now impose strict regulations
on in order to bring sales force entertainment expenses down to the that of competitors. This will surely
increase our sales by more than 7% growth in the future. (by 4 123)

IR TES: 3 N EISSTIE (by Suty)

1) 1TRTRFEKS, FEHRARL
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2) ROEHARRIES, FADTREE revenue, THEIRFR/DT B ITAH productivity h&FE
3) profit KA K maintainleadership,

MBS  (bykerrfan)

1) XA in-house fy research Z|JK D] A oJ 5, EAE? MRXNMTUEMASIFAARIB KA 1E
KEYE, XEEHIZME O LEEIE?

2) reduce entertainment costs SRS IGUWN? T—/A SR AMKH T entertaining activities AY1E,
reduce £ SEURNEK, MALEthSER

3) AR entertainment costs BEIXAVTE, AT MM, SASKBEMATRN, tbr &, XFEK
AW ASFER,

MR HEERE:  (by EHE)

1) Tinfzix: FUABWRAMEZRERRE, B 7THA, BWABTEERDW, EAER
entertainment €19 AT

2) BEARFEEW, XTF reserch WEFEREXFUN , BHOLEARK IR amount i

3) BARASTH, LFEEK, SE—EXREA? T—5FRENIENETR? BAGE T, (FH
TERRBRERXNEMSE, [E)

MR ER:  (bytaotao3160)

1) ZASSMARTFEEZBE LM, LB ANEARA—F, HERKER
2) in-house research {E{5 5%
3) BiRRE, BOREHASFEFE LT, T TH. BARTIREEATS, AEETEIL 2

SEANMEA
IR B (byaril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

MR EEE:  (by forever )

1) Inhouse research (YIAZE E[{E/E, Rt /K4 research fyiff research 1, T E A AR
entertainment cost 1 competitor Ay sales force cost Lb3R

2) EEPEREIERDEIE entertainment cost F| industry average, X$EiRELL, A4
industry average —E 2 EHH

3) TEERIEUE > T entertainment cost 3 EEIE AN profit, ] 25— IE Tt E A iFHY entertainment
benefit {8 sales force FRIL H @ IE?

WRIRAAEEE:  (by balomichelle123)

1) sales force ZE KAEER, IPHIKLER dining 1 entertainment cost K5,

2) 1Nk A sales force Z FrAE R, =EAMWAEBEY entertainment JEFIZ, [T HIE~FIEIE
K

3) EmiWFIENRERRE, ZHIUIERA entertainment costs R AMNE X,

MR EAER:  (by snowwyy)
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1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MISIRMAYERS:  (by zhaozhaozhaozha)

1) IRERBEMTHEAMSEFEBIRTXR, X NS FIN sales
2) HEFHEKESY, FTERUBRBEMEKE, RAREFEAT, BRSENTIVIREMELEN

IR=EEK
MR MHAYERS:  (by domifan)

Bt X AN IZAK AT RHIE, BARgEE N profit, F7EZR > sale force By entertaiment cost,
ENEREEENFNTVKEXFEFAZEHNE AERHENISIEARTIUE:

1) ARYTHE—EN, BERREXNFERAERAZEN
2) NTRUBREME—IH AR
3) HENEBEMRIER—ER

BRHEELE, —RILHLRAR, EFFHNEMERBEFET LERRT, BELXKETH
= [EES%] .

1. authorassum T\ /K2 HIER [EXfhth’Z AR assum, R2ERMARERSFIE, ATt
XEEEEROE]  EEMEAREXKEMNEEAEEKIRE, EAERZENFHXNIER
AL EEN, EAE B 2a&FMARENEERE. RENEERINMAR, EHEHKRX
BETTREM, argument A& dubious A9,

2. AENEEMEER, [ELXETRSRANET, even T /KR EIEN] (BB XEXEEMTE
LHEXN TRV TRNER, FURLEESSIERATIIRARNE, BEMNIFREME, M
M F178 negatively, {EEFTEGINE ZXFTENEEFNEEF S XFEE .

MR EBEE:  (by aptxjec)

1) survey AN4¥7: in-house research

2) BAR: B dining # entertainment X HFEE R THEBE, $HE team XIRKERTREN, AT
Al G ATT profit EETLMIKIE.

3) assumption: —EREFKIBIE 7%, LMk, WX MENE R, kN EBASEEKE

MR ER B (by ddddh)

1) MHEATTFEEEK 60%NRFJASETRUIGK,
2) EiBBHE 5% MEBEEMALL, FR2AMBELLE], B 25%RF & LU,
3) RRASIEFIEREOERZS, BXEEBKAF. (byddddh)

IR ERS:  (bynacl141312)

1) HEHRFRESFRK;
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2) XL EE business expense, BUBSINEEE;
3) WMAZARFTMEL LD, IR, THLERNMERREBREEERER

MR AR EES:  (by B FHFEM)

1) E—MREMREMTLEMEREILLYN, ER—MTLEEALEX— PRI NMNTEE,
BAKXNT, TREKFAXELZTL/KFERA
2) BIABBRBEFEEEMEATR, FeEEREMBARRIERFIE L~

07. REAT
(4B &

HEWEAT—EXERA, EFIANEE AHE eyeglass frames AL S, FEARASZINEHIER
$=2HE, 35S perframe, ZEIFS50000 in machinery and an additional laborer, Yz ZE 5 25Sper frame;
XHERKILVELSIFERF T, (bygy.4062)

[Z#]
V1: Email from chief engineer of a eyeclass company:
The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. X fthiiX 4 solution & our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer Z5/ASIHYE: MATINIZES T ELEL A get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZMRFK{TEC investin
machinery (f£ 50000 HRE—FEA4) , 3 H employ one additional laborer g 4 = 1X F# shatterproof
glass, cost f&Z$25, iXAfI chief engineer TA A @ITiXFH/35%, T U best use of our financal resources,
helps our company reach profitability, (by EEZ1FEZT)

V3: HFEARBILEREE. BNIZEEER... ABLE 1% chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—## glass frame
is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and

the cost will be 25 per unit. 2R f5 KL HLZ conclusion that the company will be profitable within a few years..

(by #2425 W)

V4. ESIEBRE— MY glasses A9 company CEO iR fb{[1iE FE B R REFR 1S profit, &4 cost of —F
plastic Xig 7 . /] —E XA plastic #J manufacture outsourcing 255 A, EMNES3.5, AFMAIIH
TREE R 50000 (KHLXAZIEAET) 7 investment _EEFI only one more employer, RAFBEC
manufacture FFP plastic, AT IUIE plastic AT HEFEZE|S$2.5, CEO Hf5iX/E profitable By, (by
shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the
production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames in house. By
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investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/NERFEBEEZHEZ CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (824ER{AS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =75 advantage ¥ B&EAREKJLE
profit (by Amber-04)

V7. AWA ETRREAE). HEIRFEADXERF NN EM . ETEBETHRFBNNERERRS
REASRERE, RREEEXEEL, SRNEFHREZE, ERXNRELRWE, BRREASHM—
BEEZAERBFEZAE, BAIEFBHREERENSEXB, EREARNZEARANERELS
F XA ERRNEEA, BEREMERT XNMEE, EROBRESAHE slogan AE. ERER
BE—Hk FERELATHREASRARS, RENMNT K ZSRECREE. TELHHMEIZ,
LB E . Email from chief engineer of a eyeclass company: The company is not making profits since its

founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. FfIM 15X solution & our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X Bk

1. Revenue-cost fr, BERAEHNEEAELEBRANES? BASAS S HE

2. B outsourcing BIEANE 35 £¢, MHEC manufacturing IENMRE 25 %%, EZ
outsourcing BRZM S 2B C manufacturing AFEEH, FrIUIIER A S manufacturing, &HZ
KRAREA, RutRmAH,

3. ME MARKEREREREFAEZE T’ BHBIATN AENELERR T —EMNEFS
B, URELEN TEBHRER range, MRERFHAMETRNEREMTA. FEME
SRT XA frame, RAHIERB O] 8EEZKIRZ royal customer,

4. HEARE: HERIEBHNHEEENEREMTAHEERSE, TMHE 5 AERTAREME—D
TABNIE. SERA. EAZ)EFEFTENEARESLISHERT better off HMEERKIL
FRFF

MR ERR:  (by datouaxiao)

1) FRBEOIE NEMEA, FIZEA, EARE), EEFAFS.
2) thRDTWAMNIEDAT, THNIE
3) MARAREHBAR, B KA fixed income LERER, FREWRIZ AR EFHEABEAN

EREET .
WIRIRAEAERE:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MFRMERERE:  (by HIRXIT)
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1) profit &M sales revenue # cost £ERTER], WRLE =R frames TENTRE, TJRESE A sale
TB&.

2) 2.50000 J]H AR S MNIBKZUEFELE, GNRE debt financing IS AL interest SHEIE T FEAYALA
Mt A EF,

3) RERXFEKEFMEANEREEREY, REMHEELEFET cost, —LE loss, bad management =
KMt SRR ARESIR profitbility AYESR

WRIREAYEEE:  (by leleooooo)
1) ZERARNFESBEZEFTHIE], RITIBEE, hr,management AR =%, #FAEMN

cost AR S ST Z I
2) HthhEMEmMEEETMBFESN, BCA™H frame AZBHEBEEWR, REANWZH]
3) EMERtSEmRBF, RE, T4 FaEiRE
4) RERJILEMBRAEEETL, RAFRAERFARIEERRFRF

MR ERE:  (by maestrojoy)

1) cost A—E £ failure WFEREH
2) falsely assume that /A 5] ability ff{H F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MR AR REE:  (by (F4E24H)

1) ZB&7Y quantity, FEAVIRSAANLRAXLELFTERINEE, RAEME B DEARELLE,
2) XEFWXNECMHME best use financial andresources, I best iX— &, AR BEET
=

3) RERBFZXNAFIE, BT — TEMIERHE.,
MSNIREANER:  (by gladtoseeu)

1) 1AA4 bestway 58, EATTEEE EMTFHITTE
2) INATHEE, RERBERARERAECHERNNBRZUBARS, THZERASE
3) Bim, TENINIEIZ, TTEARZE, cover N7 JRAHA cost

MR ER:  (by Roxyohoo)

1) 123E N 2 FERBFREAMS
2) 2 =B HEMSEUR profit AR, MFREHAERT

WS ER:  (by flyelephantli)

1) AEAHETREINNEE, FA—E2=MmEANEM, LA 4 2T RERSE, HEERE
RN, FrIASEAE T MNER, LB TJ8E/A S promotion IAYREF (promotion A5 EELA TR 4D
INIDRRE ERRIAE) . NXBRSHER, HE% diute AENEERNAMEIEEHE
A, ASANIZFAMR TEIENEBETAHTT.

2) BIMEEMILERE A frame K&, BCAFUA—EREFNBATE, R BRI
manufacturer T2 T, KEIGRGENEET, RETNRNMENE, TIXEHEKRTHEFE]
BHHNE, MNALEERE, RESBZHNUEET.
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3) BMERMEACAE, UA—ERBBRREMNENEE. BMABTENAESTERER
A, SEIAMB R, BIER T SR —ER X REMKEANS . BER T REMATBLAR—
E R BIRRIFN B 47 B B fh. AT 8EX A proposal HRE RN . MHEC
M IRHSE, KB,

MR A BES .  (by SRERRED)

1) BANFIHE cost AIZRELA T 2DABFIER, REIWAIA overestimate iX > cost 1 ]
A

2) EERARIFEZD. HESZD, HEACETRE, BARTENS TRK?

3) MEMARBFEEARTKKKRIFEEF

MITRMEAERE:  (by JIX)

1) ARXFR: XAHHMIERIERTE TBRE A SIENFIEMAE A
2) RXBILRIER RALEFRET MR, BIFERRRERELBRMN
3) WibeE MEINAERH, ROEREH.

IR EANER:  (by Flora319)

1) #HRAR, BiFErEREHEMERLN™REIT. THEH. £5NERESEEERT, w7
m—MIEItY—FERERFEERES T

2) BMEXANRERE I, A—E 2" "best"use of financial resources

3) JXHB XIS potential risks, LLINECHMINREA B, RISSBHEETE

MIFRMAERE:  (by B —7E1K)

1) 1 JEEMEFEEENFERSECLE profit, XBIT ZEH
2) 2R BEEEINTIAMRI UEBAENATEENENRA (FERXRESXDSRAZH
2 solid, o )

WRIRENZEEE:  (by ykimw)
BEAZRE, BUEAREL 7T ZEREETNAZEING, NHAEHESE:

1) &\ 50000 70 PUBER cost RILSL: /A F)—EH R make profit EAH 50000, B2 MK
machinery # laboror EEESHIFMA G A TERZE, TE— T FFE(X cost

2) BNERETBBEAR cost, A—IERESLIN make profit, [B)RA ] e 7 sales, 27 JLMGIF

3) BD{E8ETE make profit, th—iEsE bestuse, AE— eitheror FJiEFE, ZFTJINHEMEATSH
¥

08. ZEZKX /A (stable office job VS work from home)
(& B & EE]

IREK LB —NFE ENREDMALERIAE financially wise, FH 1. ERDAANSZEBIE. B
FIMEEEFTIN, 2. ERDAZBEER schedule, B ZEMH, 3. FERIIMAE socially and professional
isolated, A ILEHER ERNDASEIWA(IINZFER" (by ESSENTIALS)
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(]

V1 F—PIREANM VAR, EE R self-employed 1 work from home B AR Z My, {B2 working
at home will be distracted by cellphone, neighboring chaos, % —/ B C 8 schedule, £HIRMIEZE,
furthermore, working at home will be isolated from society, SEEZ L {EAREHF opportunity for career
advancement, PR TE office TEAEB EEEER LIEIHRIE S  (stick with the office will be benefit in the
long run and will earn more salaries) , [a]Z0{a]1EiE?  (by Alonight)

V2: AIEHF stable office work, %A/ B CF work at home, {EZ&1AkH working at home will be
distracted by cellphone, neighboring chaos. [ % working at home will be isolated from society, ZEZ/MA,
TeEiEfESE, SEMERN,; EI{EESE L stable office work will have greater profitability in the
long run. MFREE, —HBXAJLAIE. (bylynn ling)

V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more distractions from
personal phone calls, children, and even noisy neighbors. Additionally, people who work from home are not as
socially connected as people who work in corporate. Therefore, people who choose to stable office job will in
the long run earn more than self-employed or people work from home. (by {2Z4-1F)

V4. Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-from-
home worker. Below are the argument points: (by 5{&)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and miscellaneous.
2) Without the set schedule, working from home workers tempt to avoid work and have low efficiency.
3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from home.
It is there are a lot of distractions when people working from home. People working from home tend to
procrastinate because there is no discipline. Also, working from home make people isolated. Therefore, it is
financially more advantageous for people working in the office.It is unwise to quit a stable office job in order
to be self-employed and work at home. 5 VIERE, EXDAR S neighbor 01, 8K, RE
avoid working %5, SAJE X IHTEZR /3 isolated with the work place, % career advancement %F, Frld
AR i% quit stable office job and become self-employed. (by rachel Ili)

CRENMEBEIREAER TEY. E=NMta 1. AR TEMASENE LA abstraction, ELa14R
BiE, REFE. 2. AR TLEMAEXERELTY, EMES5 avoid work;, 3. 5SS FAEE
2% AHY career advance BPR#|, /™ argument E3% B 245IF01IEZE ., (by FFFFFanfan)

V7. — advertisement 1, INFER Z ANEPEEEIE TFRE office job, M self-employed F7F H work at
home, XARZRR: B— AERILEERZTHEE, &FH distracted, £, XH— set
schedule, A{JRA 5 #LLFIE9ZE avoid working, =, 40 office job HE L4 job advancement,
Ilt,, stable office job =% greater earning, (by Flower f9E %))

V8: 1EZFEIAJA sticking to 7£ office T {E Lt attempting to 7£ home T {E, &Ef% gain greater earning in the
longrun, REZ, EXRIIESBIRS distraction FWHBIE, WiHMMEFE, MUREFRKE set
schedule fif[){< avoid working, £& & beingisolated £ SZHRW AR PH., (by EveningYl)

V! BRXANER—EABFTRENMLANIEEERLHAERIE, FANIZMECELHA
SWEABNGEEEFERERMMO, MAREAREINIT N RERFNAYN TEFESERET

IS
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5, REERMARELEMALRENVHAKRPTIAES, MUBNARBAELZEHELTE
WEREIE (byzz21106)

V10: Generally, office jobs are financially promising than working at home. while working at home, people
can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people may be
tempting to ... and avoid working. In addition, if people are socially and professionally isolated, their
opportunities for advanced careers are limited. So sticking with an office job can gain more financial benefit in
the long run than self-employed person. (K#E 2 XHEHEE) (by Jessie Ge)

V11: KER5> AE stable office workers, BB —EBDANEFERETE. XPBPERETLENARES
be distracted by neighbors, phone calls, and house chores, fff [} T {ERUR{X . Futhermore, B AR T

HIANEB— M EER schedule, fh{11RA S procrastinate, TH, TEAHSRZFRFFE self-employed
workers EtAS_L stable office workers, [E I, inthe long run, stable office workers $%#%% Lt self-employed

workers %, (by B 4E 94 NIIH)

V12: 124 a stable office people is better to self-employed and work from home, 25 J&[F: 1. work from

home LbEE A RN KFFIL: BiA, BEHORIRZEMN 2. NRAZ—IFEF schduled people, self-
employed and work from home LtIRA 5% LXK, avoid work 3.self-employed and work from home A

MRAHRZ, PMRESEUKE, RIRXRNSEZZZR (FEHENTRETR) REGEHRBRHA

stable office work people make better earnings than self-employed and work from home people (by

londons)

V13: stable office job VS work from home: Generally speaking, it is financially unwise for people quit stable
office job and start working from home. It is there are a lot of distractions when people working from home.
People working from home tend to procrastinate because there is no scheduled time. Also, working from
home make people isolated for professional information or opportunities. Therefore, it is financially more

advantageous for people working in the office. K -2 X FEIE FF3k B 11 1ETF quit job ﬁﬁ«?"ﬁj} NERIPE
B, ZEDRER: AHHNEHE (1) EXHIAES S neighbor Fl phone call 0, £ & avoid
working (2) ZEITX, A=t (3) S5 RE, AFTFRIVAR. RE—RE8%E (bv|r116020_142)

S xR

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SERH:  (by H/0\H)

1) insufficient sample (&3 ﬁiﬂ%ﬂ’]ﬁ'?‘k*ﬂ%ﬂéﬂﬁﬁf RIS —ESZEMBENITIN, 2—
ERfl, LLIMBLAFEENX, ADKRBEREBEAHEITINN, HJRREFRERTE, MW
FBEENMMEIE, BMHRELITIHER? (REMISRXEEXBEEH EBILEEHRIXER
B FAERE)

2) casual oversimplification. X Z R AR TELRSSBHALMEB. XERXAET . LLOEHMALE
XI1E, ERENZRENIREST TEE efﬁcent#H)i%izn%?f’ﬁ%d}@%lfﬁ, =, A%,
WK, HEBEAE colleagues 7£, EHCEWIE, FEARERET U~

3) gratuitous assumption, XZET]§ T%TEMFXIXIET%(IT/F'51\?3&9’]]5511’[‘ (BT A ®nm4t
) . B 1_1Fxlx%' T o LEIIMAERIFLX AKIL, facebook factime twitter # LAY, REES A
TRAIREUR, EATTRER MR~
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MIREMBE S (by fightingctt)

1) BAERDREEHM distraction, EAREERIZIXL distraction —ESFEERAER TIERARRE,
7o, BMEENAE T, s SFEFER distraction,

2) ERDAR—ESGH isolated, MAEBAFARERELIEL, BRETUBRENEABHAE,
BB ERINGG .

3) BIfE%F setschedule, thARBEIIAZER TIERIA—ES avoid work, [ J4iXie A o682 B IR IK
. BRI ERSEMN,

4) HERITERRE—TEXE greatearning FEMLRHNAR, REECEWAERITENA, HRE
g

5) RZBEHTREELERFHN, RETRK, X400 Z/HFIE,

MIRMEEE:  (by EEEENH)
1) TARKR. FESHOM N EHSEERREXERR, FERBAAZTTHENA—ESH%

%
2) FtheFOH, RESXHFEBERART inthe long run hZXHRY, HAEUEER TIEHA
FANBEEEHT BT
3) otherfactors, 2 EFENEERE, AT TENABARI—ENRS, MLt SwEM
HIETI
IR  (by hp5322)

1) ARA—ERTIL, TREERTHFNLX, HEBERNBIREZ, RAEEBELIERE
EEREF, KB EIE

2) AERTHETURAHZERMSE, BFHAHEZFESAAZTWKRER, BEMEAN, AWML, P
MBS

3) ARIEA—ERND, FMITSHNIR, REARMER, ERFEEH.

09. &g T (temporary labor)
(& B mE]

B —> computer software industry 3E £ =1F no profit, T Z &Y [T auto industry 2 >J & /)* budget, auto
industry 1@iL8 2> full-time workers, &0 part-time workers 4 strategy J& /> budget, 3£ H3k15 profit,
JBEIAF ) data £ 25%A9 (by leebooleeboo)

MR ERE:  (by leebooleeboo)
1) Rl
2) FHME
3) survey FIBEHFARR T M
[ZH]

V1: Jasetmen Software Design /A 5] i3 budget committee f#{ 7 MR 4, Wi 7EidZE =4 made no profit,
LB 3 TEEIRTNE . {1E L2 the lead of the auto industry B9f#5%, & expensive, full-time Y5 T
¥} cheaper, temporary B9R T, F BIAAFEI1XFH replacement FYEEFERL T 1IX 4™ auto industry A2
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5], JSD AENANIEER T3E RTEH, BETRIEEIMT D, Xegntd ik ESmMERLEMNEEK.,
(by slina24)

V2: —3% computer software /A 5] profit —BH K, FEIEE cut budget, E H—5K leading auto
company XA EN full-time employee #3% f temporary employee, [F 4 temporary employee =
B AHE half of the payment of full-time, FHAEZE benefit, FILAKRD> T cost, EAHXA auto
industry B9ATN, XZF/AT)HRE immediately cut 25% full-time employees k5L profit in short term

and , ., . inlongterm, (by &% Van)

V3: 1i— software design company ERITZEIRN AL (software computer company experienced profit
decline for three years) . #ZAJFX H— manager 12N F AT IAL{F— auto industry FYE replacing
some expensive full-time employees to temporary labor. ZA/5151X]> auto industry Z£ cut employee 2 &
profit s EEXT . BFUIRIKA (software design compamny) follow XML, FRAE T U3k short-
term A increasing profit B A8 o] PURFHEX FKHAMS .  (by JackOriginal)

V4: 1ji—3% software company &£ = F5H 5%, author IAHIXZK/A S NVi% follow the strategy in the
auto industry 3217 lay off SRZ&R budget, KETURMEAFERMBRN, FTRRETV G AR
T # full-time employee, R A4lRE THTHE full-time employee B9—3F, FFIATTIMKER D TE.

A X PN /A S IR switch 25% full time employees to temporary positions, FEo] DURZDFE, SESLIR
short term profit and stability in longer-term. (by cdakamer)

V5 B E B AZEIHE N/ S A switch full time employees to temporary employees, F A4 HR
RIHK COST EMEXEXRATEME, Mkl T/EERIKMZA. FH5b autoindustry £y leading
companies E & X Af T T BRI TRFHIR, FTIAEHN computer software /2 SJERFIEENR D
LR892. Frld the argument suggest 7iZ 98 25% 92 HR 3 TH GRS T, XA£0] IS profit.  (by
feidage111)

V6: software company: the company has not made any profit in the last 3 years. to cut budget, the company
should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 &

=)

57 Bk

1. inefficient reasoning

2. cost-benefit analysis

3. HRELLFZFHITUE

MRRENSERRE:  (by Vhyq)

1) AT AREELE, —NTT8EZ labor intensive FrIAIGAT THheeft, WA AR THAER I
AR

2) HBREE. BERAKTRANBRINESTHFEIRERE, FURBRINARR, BRER
BEAR T FFHERR T, sales {87 ARIY profit t3%5%5

3) IRERXFR., HETIH T 7RSI KH stability :X4> budget committee HEE T UMEIR T,
BEXA conclusion FEH LERK R Y

MPRENSERRE:  (by Lync)
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1) AT AL,
2) WHSEMERRTNNIE, ASTREFMERXRTNG, N RTHANERS,
3) FHEMRERMERA, BUREREARAET costof labor MBEAETAFHNEFNAS,

MFIREN G S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, & N7
VAR, ZFMEERE., MET switch to tempoary employee £ 5 o] 86 H HAth A& S3
auto industry 32 577

2) RIMERIGR THERE, EMARE, REXELIRE, SBOCEMR. BRTHRMIER TAXK
B, RENIZEZEIFIRSHE. FHEMITEFRRESTE

MRIRHAYERS:  (by Blannnk)

1) LA, Software design iZERBELRFEMNKBRTIMNERATERSHNRITIIE M
BaEl 4 = RN S ol g PR m o] T @A K .
2) ARER. AETHETERESHMNRR

IR MHAYERS:  (by hanhantt)

1) L% 3 ERARKRNE

2) cost: IR TERAFEERMANTEKEABEIRRENNEL, BERAEZMNA, cost B
-

3) KLbEEIR: auto industry ST E R E— N7 I

MSIRMNIES:  (by MMMichelle0630)
1) iXF switch I"—E & /) laborcost T BESIENNTT B AL A E AT BEZE training T FR5%
2) KR AN ATA—H
3) profit=revenue-cost AU N> T1E? R/ cost ~—F o] |){ make profit
WRRENEEE:  (by REZE)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MR RS  (by HEiHIH)

1) auto industry F1 software design %5 o] Lt 4 .

2) BRETLAT labor cost, AT THIAZGEARINKIAR T, I E) inefficient, FJFtLA—EIE
iR

3) e RLANMAR, MHAFREKBOASFEAIRE.,

MPRHNEEE: (by OOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

MR ERE:  (by Sarah cah)
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2)

3)

£ /B 2021/10/23 e EREIE (BF/ 1R/ TEE/R/TEX)

auto industry NBEE 3£ 0 computer software industry 2£tt, WEZWHMRERRK, WRIMNZE
FRERMBARMERE, ERT auto Ay strategy A —E & AT software company;
TRPAR&EFRARHE—: BIMFEDIMEEL, EAXK auto FEEK T ot FEEHMER, 2B
FRE £ T full-time E| part-time AY%% 3 ELAN4255F booming 7, AREFATXNAEMNTREKRT,
FEMNATEE T RAFRMEREFNFTERS, IEFLEAMNRNERA—EBREMAD
BN B, A8, BRES N EHBMMARRY, EILEREIXE fixed cost, EZH
EHEs & FIFHIE WA
ESEE K 3t software company SRER Y full-time Z part-time 9363, R TRAZEKT, €
SHREMBEAE N, LR TRE SR ITEEMN, FASHEEABR, SMRM{EIER
5, XHENEKR THEESRGASNFNE,
A overall § cost-benefit 347, AR ZRITEA, B HEMFEAMA, ELan/EHRIEK
K/FREA, MRXLERAREF, BT RIERANEERBTFELRN, TFENW,
software Sl A K ENER), HAREFHIEFR, NE2EMKBREA, FFUEEITEEMEHNER
ESEFE TBE or 27 A HI. (iz A Profit=Revenue-Cost 734f7)

MIRHNEES:  (by B E)

1)
2)
3)

HERR M
A SEHM RS EEEHT
REIERIEAMARERS R RIRGHE

MSIRMAYERS:  (by marschen1992)

1)
2)

BANRAEEE (ML 8ER, SRAIM, TAZ
AREH (BMNEREEMEET, RIENARIMREAEBIBIE) NAEXS.

MR AR BB

1)

2)

software is different from auto industry, A }13%JB7E software EEZE auto AEB4> automated
7 . software developers take more to train,

R E[EY hire temp worker {4 financial advantage, XBZEHM AT E. JREEFER, EE may
take multiple temp to replace 1 FTE, total cost might be higher. so productivity needs to be
considered as well,

BREE T B, Aft4R 25%, 7= workforce (BB 25%, ARIMAN AT ZIIA—E, FHE

provide more evidence, (by AfricanMario)
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