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01. #bEL#E & (ridership) (3 >X)
[ B &B]

YECERIR ridership ARE, thgi 2 82nd street station AR (by aurorazzz)

BENIB S EME R ERD, XT 82 ZEuhH 102 i, BEMRHEIENT BREAHEH:
WHEBFA TR ZBIAE, FRIAEREN ridership 2, {11 7 W ZELL, station82 F station
102, RIS ELSFER, 82 L THHERIER ridership RIBK T x%, 102 £7 —= =%k, ridership
KT y% (x<y, BEEHFSICTHFEE 15 F130) , FrIABUFRAEIERIS 82 Eig#H =M
funds budget £EBHRALS 102 Fuh (by 151D EEEL)

— RN EA TIBINEIZE ridership, B T JLEHH housing, it AFEHIRRE R, 82 SHAVIE
MRAG, AAR%Z, 8102 BN RERE, PTIASEERIE 82 T2 102 ftF, X
—ERERIAIN. (by467582826)

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of

the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the
past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

V1i: EEHERDRZBRGT, MAELAMNESBFLLE., A7 IEBMBEAITRLZE (ridership) |
BUR B R Ak uh BEY BERX, 0 pedestrian access to station, HRE B EIZE, 1%
B 2-part-strategy —IHIZE ) street. 82nd street station F1 102nd A9 station , 5 &7 30m
7t 82nd station, 82nd ridership iTZ& F 4F increase 7 15% , RI%& 7 few million £ 102nd station,
{8 102nd ridership increase T 30%., A1\ 102nd E effective, h 7 EHNERMIRS ridership,
— analyst B UEE 82nd station BT E 5% %] 102station, X#¥f overall IR IS E L in the
future, (by lilywhen1995)

V2: B MAERERIED, City Council INABRM A HZBERBEIEELF/ME, City Council JREIRE
— NI E K E A K E LT affordable housing 1 pedestrian access, I B i#{T—& 9/, —
/N analyst DT RMER, KI R IR 82nd Street 4537 7 $30 million, ridership 35358 k% b,
{BZE 102nd Street i BFA R 3% 7 few million, ridership 33 7% . Bl analyst 4518 B I V1%
I B T AP A $:3% % 102nd Street ¥, XA O] IX1F EI & A HY overall ridership. (by

djia921)

V3. —Aanalyst IR H— N EE(EIZHARERBEE. KXBCAMEZE) © acity has planed to
increase ridership and it decides to spend budget on housing nearby and improvements near the street
stations. But the spending of budget is not effetive. Because city has spent 300 million (ZIBiCAE T

in improvements near 82nd street station where the ridership has increased only 15%(£{#EiC A AE)
the city has spent 100 million(Et 300 7l*)  in improvements near 102nd street station where the
ridership has incerase 30%(AXF 15%) . Therefore, the analyst thinks the spending should be redirected
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from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. X2 iX

o o (by RIjrtH5T)

Va: EXGR—NNERER S KEM ridership, AFHT T — AT, BIEZFLEHE L
Wi, WEIAMEEME, —EBH =T 82 fifdh, — &b =7 120 s, ERAIM 82T
30million, &7 15%, 120 £ few million, tbid X 5 FiRE 7T 30%, AFEFHIEMERTH
FREDM 120 HrELBIIIR 82 4, XAEE/N/\EE overall ridership BES12E T . (by tanxiao23)

V5. BXETIHTEIEM: to solve traffic congestion, the city want to encourage people to take
commuter trains, 77X PNEBY, RET BANIERE, 1. 5=/ station Iy housing 2. =&
station ffiTAY pedestrian, ZAFIHE F) station, —/ 2 82nd, — & 102nd; HTEITEMEE

£, the 82ndstation #Z AT 3mil, (EERAZFERIAREIT 15%; 102 station I ANAIFRIRIMERE TR
PNEMAEBINT 30%, —~HILBHER, RATRESVANNE, NHIEMERE 82 RS
102, (by JE/EIGE)

V6: FANITRELIIAY report, AT EBIZBEES, 1ZWHH T4 project BIEMREMNAFFERK
public transport, X/MEEZE A B2 4 street #1117, A station £ 50Million 324, public commuter
BIEEBIIEANT 15% (LA RBRF| LKt E) , B I RIE T asmall amount of money , public
commuter ALLBITE 3 EERIBINT 30%, FTLUXA report BYTAZ, AT IREER project
effectively, K/1% redirecting budget 8RR BCZ5 A BYIEHNZS B K 3515 following years iX7)™ projet
BRI (by ZBZ2UR)

V7. ILFE City Council EFF4f improve public transportation in order to address traffic congestion
issues, AT ILEE & & Stations FiBHIEHE, Construction FYITRIFB W : 1. 7 station FEIAIEN
EEMETHTT, 2.improve street stations, Argument: F§J over $30 millions #3847 T 82nd
street station area (BEZ R E RIZES T%15 (BAREFIiEANET) , mMERET afew million dollars
4 102nd street station A B B MEMIZES T %30, FILNIZIEAE F ~it%I FF construct 82nd
street station {4 funds & 452 102nd street station £ project, (by A7)

V8: — city Ei#id building affordable housing #1 improve pedestrain access to {+4f+ station &
AN AAIEY ridership, over the past 5 years & I 7E 82nd street station 3% 3% 1 1R 2 {B & ridership ;%1%
fnZ />, 7E 102nd street station X% H AP A Z{ERE ridership IBINTIRE, FrBUAAETRE
redirect J&3k budgeted %5 82 {4 funds #B%5 102 (by dreamwithl)

V9: — analyst {4 report FIRE]: & 7 D E T traffic congestion, 1FfE#T%E two-part
strategy AU AT X, EB—FEEMKFILENE DM XY & affordable houses, £ —HEEIX
LeZeuh BN U AFTIBIE, 1 access EIH LS E NN easy, 1RITIX LEFE MR IE AN $LAY ridership,
I ER R AR I TH BB A9 traffic congestion, &7 R IE 82nd Street station [EiAAY A FTIBIE project
B, %\ 7 $30 million, 1 82nd Street station 4 ridership X increase 7 15%, #HLtf=, £ 102nd
Street station fY2%i& project H R AT several millions, fiE ridership £ past 5 years &0 30%,
JERBZE 102nd Street staion fY3% 32 & effective, ZNER & 102nd Street station project T N E %
investment, $81Z in the future 102nd Street station 4 ridership S B B L&, A T GEE effective 1Y
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Fi s T %0 A9 budget, I redirect all of 82nd Street station project's budget to 102nd Street
station project. (by wangnan777)

SXE B

1. $RiRELE: ®A station MEKER A —HFABEEZEILE, THE 102 station Lt 82 station
BEELZNTBAIR, thEHTEE 102nd Street station FHEE T HMEEX, FEMIRE
K% DR AT B R

2. RER: dERFH 102 station ridership FIEK IR AR RSEN, R HME
H, LbInZERigm, AREMEBRAE.

3. Hihe%E: dL 5 FHBERAA—EEASHEMKRILENER, TEH ridership AIEHN
TRERBAZFERABE X, FTMIER TH project ERA—ERRSFEIUR IR

4. Y\EARZE: I JLE 82nd ridership BHNEARTE 102nd MEZ A —ERFE MUEH XU
JETT RS8N

MAIRENSERE:  (by KaiiR)

1) 15% & 30%, BALEARFENRS, EXEBFEIE number

2) %A relationship, i increase ¥, FEH increase ridership . ITEXFFK K

3) ZBST 82 X 102 X o RETFEAERY relationship, FE, TJ8E 102 HX FAARNER A
102 #% %, =E X 82.

ISR ERE:  (by ocho0521)

1) A station EAEIERA—HE, TIHE 102nd base KA UIEK L HIE S
2) TJREBHMEAZESE 102nd AUIEK
3) HFjEla)@l, 102nd 27 AEEEK T XXX, 82nd 1EK3%F5 H AT B ER

WSFIRAMNER:  (bytanxiao23)

1) RETEDL, ZNMEELRERN
2) ME—"TREEESE, —MRLTARE, X2 E—.

02. iR JEH# T 4 (Carlo’s Clothing)
(XA wE]

EXRIR—NEREE BTN radio [~ H 2B F IR — D RREBEZER T NIZIEIRA T SR
radio ™4 (by vijiayingy)
(]

The following appeared in a memorandum from the owner of Carlo's Clothing to the staff:
"Since Disc Depot, the music store on the next block, began a new radio advertising campaign last
year, its business has grown dramatically, as evidenced by the large increase in foot traffic into the
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store. While the Disc Depot's owners have apparently become wealthy enough to retire, profits at
Carlo's Clothing have remained stagnant for the past three years. In order to boost our sales and
profits, we should therefore switch from newspaper advertising to frequent radio advertisements
like those for Disc Depot.”

SXE B

1. survey EJ{5E

2. $HIRZKLb: DD music store 5 C B9BRIGIE LTI Eb M, BB #ET & H’l@ﬁ A C F9BRTH
JEo K cd WAHBITFEEBII radio T #Ikeh, ERXKARMARDBEI radio kT X
AR

3. TRBERIE: TRVRBAREAMBRHEEEEM, HT—REE—FBIFLELR?

4, ARXKEFR: /xjﬁl}EEEfﬁJ—%—'ﬁka BREKFIARERRKXEK, Other factors other than the
radio advertisement that may contribute to the business growth of Disc depot should be
considered and ruled out. tLEN{ESH, 16 7 BHEMUEENESE.

5. Fh$% (one-year IERAERTRINE)

6. FEHEME R

MR E (by Sabrina Chang)

=

Fallacy of Casual Oversimplification
All things are equal

Gratuitous Assumption

False analogy

1) false analogy (—PERARFM—PEZR~=MRAIREEELL) |
2) profit 2 sale # cost Z:E MY, ZRL T cost Y1k,
3) music store E’J%ﬁ%x—mt&klﬁE%E@A%T%&%{M‘J%% FURRRAEEE. -

MFRBOTE R (by EFF)

1) fEIRZELE
2) WEES
3) cost benefit B AE/)

w N

I
=22z ==

MR AR (by xiaojie716)

1) faulty analogy: &H1&EMINA— EHE A TN
) BERFESFENAE, ERFBERENAE
3) foot trafic 2 H A —ERLKE profit 127t

RN B (by CelluLoid233)

1) music F1 clothing NEE L
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2) foot trail Z 443K business %
3) business L AT profit &, KREFE[E cost

MWRIR R EES:  (by FTB GMAT VEE)

1) EAABESHARKEEERET
2) false analogy
3) other factors

MR A EER:  (byrt Lee)
1) $EiREEL: music radio A9 target customer EXITE Ak, FItk radio ad EHRY; clothing
store IEAAREX—HR, BEL—EBHX
2) fEIFEC radio store §9 visitor £ LA —E2E X ad, M2 E A— super star release 7
TH
3) #HR{RIR: foot traffic BRI sales 0 profits 14, TTREFERMAH AEREE

MR ER:  (by Moosewhisperer)

Fr3k, Z—7] In the argument the owner of Carlo's Clothing proposes that .....in order to ¥ sales
and profit. To substantite his argument, he cited ...evidence.... However his argument cannot even
withstand the most superficial scrutiny, as it is riddled with serious logical gaps and numerous
unwarranted assumtion.

1EX, Firstofall, (354 fth made a number of misleading and unjustified assumtions), AfFEEIEH
WRLE assumptions. 1 the owner T8 JE B Y A ZHLIE BE music store is enjoying an increase in sales.
BRr—EH, BURANMIREAE, HBEERHLAENATREE, FARXELERAN. 25
BERENEET, EEXREHEHEIRAY assume that the increase in sales volume is attributed to
the new radio ad compaign. {82 the mere fact that XM EFAE ReEACH IEIBIERMRIBE R R X
. REFIZETH=EMAME, tbin huge sales, or new album release, %5, k—al/NR 4

Second, fH1RZKLL. MEZRREEEKER A radio ad, thAREE BFIX /) radio ad i& f-F clothing
store. I NEEZMNHRBAA—, ST KRB IZEAAE. It makes sense for customers to
listen to any songs on the radio before they make decisions to purchase records from the store; {8 &
the style and quality of clothes, which is the main commodity of Carlo's CLothing, can never be

jaragaray

perceived over a radio channel. Z&F3F

Third, cost-benefit analysis. FLE sales 10, 15 the author fails to take into consideration the cost
associated with switing advertising channel. B —®a], RFULATIAUE profit <& AN AT E BT,
Moreover, the author overlooked other factors which may contribute to the consistantly stagnant

project over the past three years. Lt . . BHEF|EIER/RREF 8EXAE T2

Finally (B LR A & 3ES IR, ERBHFXNARE T AME—IR) HE 7 1EE claim FRIEEZRIEIR
HftbERBETZ T (“wealthy enough to retire"), IX/MHTEER rash and A~ professinoal fy, {RB T8k
ARELE 7T RRER . tEMREER, thFMbaE RIE profitability 7Z5< &, it's unprofessional

to mix up personal wealth to business profitability.

ChaseDream GMAT {EX R ER#ETE (2018/04/16 #2) FH: 2018 &£ 5 5 2 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1322222-1-1.html
http://forum.chasedream.com/thread-1302055-1-1.html
http://forum.chasedream.com/thread-1302912-1-1.html
https://forum.chasedream.com/thread-1304840-1-1.html

£ /B 2018/04/16 AR ER IR (FF/ Rk 4/ TEE/R/EX)

“ERE, F—0 RE-hidu ., ¥ "4, toimprove this argument and to make a better business
strategy, the owner needs to gather more data/information on.....

MFBEE:  (by 2ERT)

1) @i radio ¥ SEZF RAETHBRA—ERRBELE clothe T LITHRE

2) sales NEKA—ERE EARERN, THESEANLY, IFRETHR —Hi#
style AN popular 97Kk, HBEBRSARSAREINARERRTES

3) musicstore NABESA—ERBEINT T ENEE, TRMNEEERFENLEITIG
o), FEBLHKMEREESEFNMM LI ESXMEHTREKSIME.

03. JEE 3L (retail space)
(& A ®mEE]

BRI S FEITKEVRIZ, PERIEMILFAE, EEIAN s NEMRERARSHET, S
WIRARNIZE s B9F5, Ni%XK p #955 (by Leehhhh)

(]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X B

1. $HIRKLL: SH M PGMEIMNKLL, MR ZEMAFEZR, RAEEEELF. AO. XBF
B, ARRBIMON LRSS EHEB TS, BT EESRE.

2. IRAXZR-ZEMEA: To increase financial interest A—E 2 E AR XL 7T —Hkith, FE
ZE-mEE. RREN. MXEREEREE,

3. ARXAR-FBIZAESR: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH A9 T8 S A 8e 15 BA7E PG I A FLBEMRER . SH BN S, B—EX
A financial benifits 37 & SH AN L3K, XN BR7E SH KHhgE TRz, A
7 BT financial interest, FAIERTZ T #F SH Hb I TEMIERIES, FFELERMMAIRE
M F) 53
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4. FTARIE(RIR: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

in Sandida Heights is not much more expensive than a similar in Plam Grove. 23 O] gE 2

SH BRHBMALELRIR, M PG AUthihtbiRE, PrIXERA SH Wi —E3K, BRIEZLt

PG HUEHE.
MISIRMAEEE:  (by ImmmHuely)

1) R city AR HNIEERERE, (B2 city ANEHEMNTIBELL city B A9, 7E city B XA
—7E beneficial,

2) MIHWHAEIAZEFHNE, NEEIMEERMIAN. SKEF
MR ERE:  (byJoannnnad7)

1) EESMEREIR. 2R ERNEERRZTA. AREEESR LK.
2) GHHMMEZRS T, MiBEPHNEEINERAE LK, FE P UJREARKZ GH Z N
=, FTAIAME P o gERKRINEE KX

*@fﬁ?ﬁ%{%ﬂg/%\ . (by % % Dawn)

1) S EFAARREK Price £LE P &, IHAE AT S FIMBRIE;
2) Soverpriced AMUREARBAIRLIL P =,

MISIRMHASERE:  (by nikiiiiiik)

1) “REEIE real estate 1E5F0 retail spaces HiZKLL, BEH AT,
2) A—E overpriced, E4TIEE s #bAY retail spaces AHMATEELFS P H#AY,
3) financial interest A—E R % & price, T REHRERKITEEEBAEFIE.

HMSIRALANER:  (by Aaronhah)

1) REEJLERTHIMAE TT8E A A ZMINIEEZEE B X
2) BIfEHMEER {807 8E B B % customers BRAYELEE & 2 2K A9

MIRMERER:  (bylez)

1) Causal relationship, S BT LA EEIE AR S B BT P

2) WHMeHEBRE S FhEE P, R RRD—ERFXHF

3) BE—F TIREM AR LBEER financial interest, IR S FYIHFHRETAE ANR? R S [UHLIE
NEFHFR? R PAETFFFIZENMER? ruleout T78?

MFRENZE. (yRREETTE)

1) B LZ mB AT original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc
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MR LA (by airu)

hh 1 pg F8E£LL, Zi% HH BN EE TR E overall profit XF PG/ RifiAH HH G, 18:%
AR ZHME, thiT hh REER, MEEKWKEZDR? / Rah=GKARFT retail place 1
K, A policy lower price RIXS X HNE, HHretail A—F &

04. EFEE NS B HFRE
(& B & EE]

{YEXZET motorcycle ABES advertisement on the website survey 7= 90%AY AAMSE, T onthe TV
or radio $HEIE /N 15%, FILIEMLE S B EBFARMEBM B &, (by besthl)

(]

V1. Metro Motocycle Company B4 market researcher [AI/ASIEIEE (&2 director of the
designing department 1 /~2Z advertising department) & H ZEiY:

“Metro Motorcycle 7£ social network website B AIT &% B ER (has no effect on sales) |
HARIE— survey GFIUERT B FIEIAET AN EZEE) , 90% of the respondents X7~ they had never
bought any specific products after watching ads on social network website, {EZ &l advertising
through television and radio yield far more sales, £ 7E television and radio _E3 7 & ){/F, sales of
motorcycle rose 15% in the city, Fff[}{i% market researcher suggests: in order to make the marketing
project more profitable, the company discontinue advertising on social network and spend all ads
budget on television and radio ads instead, ” (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey
shows that 90% of the participants said they never purchase the product because of the advertisements
on the social networking website. In a year, after the company implemented the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. Therefore, the company should
put all the advertisement budget on TV and radio ads, instead of on social networking website. (by

Chelseal8)

V3: —NEEFEZE/A TJHY marketing reserach analyst 35%:  the advertisement budget spent on social
media websites has no effect on sales. A costumer survey from one social media websites, 90% of
the survey answered said they never purchase the product shown on the website (B &Lt
RARNLHFERAFM{IARHERK) . In a year, after the company implement the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. So, the company should put
all the advertisement budget on TV and radio ads, instead of on social media website... AL IX

#. (by H.Qi)

V4: —ZR/AFIAA online ads ;%A television ads and radio ads B3 (effective) . K AT
—A survey, 90%FS website users RoRIT RSB ARG EBEAN=RE S A LXANF= .
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HE—FE, XKRASM online ads HEEEHFILL TV # radio ads HEERD . A TREFE, X
K/A B RE discontinue online ads, increase the investment in TV and radio ads.,  (by
Shinny2015)

V5: — marketing reserach analyst #5 motorcycle company 4 head of advertisement department 3
memo E1ii: FA1H social media website advertising SE &% BRI P EEA. M— social
media website £13E E 7= 90% survey from the site 3] 53X B R FEM{IELXNPNATH

motorcycle, [EIBY, FKATEETE television Fl radio FIM T 4%, S M sales KT 15%, Ff
PL, BARNIZAF social media [~ 45 #Y budget, EE S AZF television+radio f97 &, (by
MichelleHY)

SXE B
1 fHREUE a) HAERAG, RE— b) HAFR—EREFRERN, ROAFEN

social media B group;

2. HfEEK: a) ogEEA industry EP—FR A—ELPEERNNHEHEEERESFE T industry
Mg, F—E=BEA TV &£S8ToanNE5EK,

3. BARET: RMTEETVAMERERE, RIEAREAREINARY, thiF—¥F—
FAPUAREFRER, MARRE—RAT SE— DT,

MR ERE:  (byicemelon)

1) survey FIREARARENRFM . TTHE respondents #EFFHE, KF L RZMuEX XREET
FXFR= . MRATE ERBEBTNET LRI SNS £, SHETRSFHRERHA

2) oversimplified causual relation. 15% fYSHE kA —E 2R BN B &, JEFANE
F—EHARESE, AFXMEPKI., ETHRIE: transfer budget to television and radio ads
DRHESSEE Fik. MR T &%, SEHENXOUK, 2T T. -

3) HARHEELEIRZA], researcher FEM benenfit-cost analysis. tHIFEB M & SRR R,
Et social network [~ R =145, EBRFAETRENAEEEK, XMELHTEREE.

4) FEXHREEERT LK T 15%, FARKREEHEEE LK 15%, T8 nationwide $HE2E T
By, XFMERTAERIEN & SE2RRIEA.

5) REIUEBEBRAWEF TASEEEIFHRR

6) HIE SNS T EBRBERE, TUEMERSI—HNBERFT .

MR A EES:  (byay /NE)

1) RE—1Muh L survey sample K/, RERBFRFKM
2) sales WKOBEBHNER EEN SRBEEFTRIAZE
3) AR—JEFE profitable E A &% AT RESIEMNRE

MR & 5. (by soul shadow )
1) Bz THESENHFA—EXE T & RUESHMEESBNLLNRES T EFHNRE
VN

2) ART AT social network AR INERER
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MFIREN B  (by &7 0505)
1) #EARE

2) BXARAR, TUEE=ZEESFE sales
3) BE=TE, FHEMHMBEUA &

MISIRMEAYEES:  (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.
2) sales AYIBHNFNERAN S #BEY S & 7RG X1 causal relationship, tWiFEI5E. MEAERX
R, BotBHMNERTIAZM sales By EF, RSk &H—%EK.
3) profit= sales- cost. $5& _FFHAZETF profit 3N, HiF sales FYIEHNAEE cover B A shift,
HERIE IRk
MR EMNERE .  (by vickydomi)
1) BAEAREBHERA
2) SEHERKNRRAERE, FA—ERZENRWEB radio &
3) badplan, ##% budget & EHA—ERSBIHEIGK, TTHE television - HE XN
M., METRARIER: KT &ETRESEEFENRE
MR HENER:  (by Zoe-IESE)
1) Sample scope, respondent
2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close

relation sales growth and TV advertisement
3) ROIl. Many factors decides the profitable marketingcampaign

05. £4#1F AR (biotechnology) (2 XX)
(A A wEsE]

HHR—MEYRFE A K TE Z city council HURPF X NI A BRG] IXFE B/ NEZR IR
FH, FSHAMERELEEEEXRET, AT Zcity BLLEF4NI, X RS M town IR
EVHHREXREIY, (FEXNAKERHE) (byYukiDiesForGMAT)

biotechnology, IXERARIZR, FBE M KK graduate student ZEX T HEVG T ERAIALTI, AR
EEREW Z WA M ZRERMERE, MRS M RINFEREIW AR (by LexiWay)

(%]

V1: BEE S, anentreprener suggests the city council of Z City: biotechnology innovation is
rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
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advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2: —4 biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising:
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3: HHEHE—Z Zanecville council £ presentation FHAY—ERTE:  Zanecville Zi8H— 70y
fif Martinton, FBEE—PARFEW, EBIFHIFEBI TR T — biotech lab, X#FIFEF o] MY
gy BNl 4 . o] B2 Martinton B3 biotech lab &iE %A T, BrIA T Martinton BYBUFFA short
sightedness and it could be potentially beneficial to Zanecville, /i1 Bitotech {7V iF IR INEA B
%, ATES|IMKZFENVAET 25, EEINA council should support funds, 3 biotech lab Z7E
Zanecville , in order to attract the graduates to come to town Z (by ] KA A)

V4. B3 BHEE—Nh~7 6k 2 state to the Z Council: the biology plays a key factor to the town that
will help the ECO. £ AR ER BRI AT ML, & MW UFIE—M PR (WBUF
XHBARE)  BRUAEXT. ATHRSIM RFEWAEE] 73, £FINA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6: XANBHEAEEL v X BT — presentation: —HE I3 bio-tech FIR 5 £RE BT
innovation o] PUEHZF A . martinton B RFIRFLEL 7 XM lab, At —HKiE lab 5B
BRBFLARES, FEFESiHAT . martinton KFEHLE v AL, &IE martintin 4 lab 3
T o XESIWFIANXNE v NIFHS FH BIEE martinton XXALE=ZR B . fhilisE
MR v BT FEMLEE, JINERISEHE5., FARS] martinton KEHAFERT
£, (by zipmu)

V7 B — N AW Z XM TTRIIZ A 1K K biotechnology: —FF 454143 Biotechnology is
growing sector of global economy (ZALXNEE, RIEFET U benefit finance) . 7AF1L
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biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff [} Z

BERNFAX NS KK E biotechnology, TJREFRIARA—ELEH—1F BEE2AMEREXH (by
onyanlam)

V8: {EXE— biotechnology {4y entrepreneur B} Z XM Y city council 13: biotechnology I
EEFREEARETW, innovations T [} benefit economy, PRI council IR FMESLL =R L
¥ biotechnology Y& &, FH AW, Fih—NKZEH M PIBIX#F biotechnology A& R It B #Eh
new graduates E T {R% lab, E2EFIXL lab #5717 (XEHFEREHAINER) ; M AX
FEXEXEFAERINETEE TS, MRBNWHAGEIFFNIE, BAFL new graduates &
ERERIAET (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in
global world, and companies who can create innovations in biotech always economically benefit the
town in which the company is based. Biotechnology companies need high skilled researchers, space for
biotech laboratory with advanced equipment. In Marinton (a city or town), the graduates of Marinton
University built an biotechnology company based on the laboratory with materials provided by the city.
But Marinton city since closed the company. Marinton's shortsightedness could become economically
benifit to the city Zanesville. Therefore, Z city government should build labs in this city, thus attracting
students to move to Z city and encouring them to create biotech companies in Z city. (by A& /\§=)

57 B

1. $BRELL: AR ARRATS I,
. BAEE (BURHES) © — biotech company B AEREME company tB£ BT,
3. IHEARE: REL U evidence AftA M TBUE T XANERBIE] Z #i3%k, M TIBUBXANE B
—EMASB LRGN, NMeERREME Bl RMSHRAFE NG,
IR ER:  (by Rhona)
1) #HxkRE BTXRERMMN—E®RSEX
2) FR[EM: FFiE T researcher XNMEE. THE ZHIAT RIFXE M HIRTE
3) Allthings are equal: BUABFZEHREREASZN., EXFRETTRE] TEFNRE M 35
MKEENAMT, FRmAL)3
MRENER:  (by xifei)

1) £tt57 biotech KR4, A—EEAT Zcity, LA E profitable I B AYBUFIR R

2) M setup company B9&{tFift, graduates R high skilled, Z city SR &&FEEST state-the-art lab
space, th7Ci%5[# equipment,

3) % 7JE reason why Marinton closed the lab, TJREBUFRR X OIRE, B QIBESE Z
city )&

MISRIRMAYBEEE:  (by 2zh10295237)
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1) EMANERSTRREH, ER2ERNXMEARTRNERAEOZEES.

2) BAMXMANABRREMEHKS, ESRHMNOKAZRIHN—FUE, BEA
7, EZPMXBERANTABHATRR, REHHREF

3) KREMBERITRENBADBXMELE, PIMKBARNES, R KEEMR
B, XL LA R

WYIRMENERE:  (by Glaieul)

1) ZEBIUEBHA—NEDUEH RS S THRFHELFI .. HIFRAEREANE S

2) Assumption: RIfERINBUFRERE, m MARREARLERLI]Rk ™ 2 WEBAEZE, 2
THRAFTEEARBRNEHAR)

3) Additional info: EEIFE N T4 m TAREXA—NEIRERNOHARE

WSIRAMNER:  (byonyanlam)

1) false analogy: global economy #1 local economy;

2) XHZEE Mclose laboratory B/RE, H Tl gk R A biotechnology HiTHE#MME! long-
term development, FFIIAEEIE M L2 shortsighted

3) costVSrevenue (XMELEHY)

MAERENERE:  (by BELHE)

1) WPMEHHREARR, TTHE M ERAEEXMAS, ZHRE

2) IRETARKRZFERN—ERRRK, UkRZBEFZTIREMNSTE

3) EE cost BJRERIL benefit JEXM AT BRKHNBFIFT LR, BBUNEIHHRAARKRD
B URAMIREAME M IFFRERT, TRENAESTHAR EEREVE

06. #5115 (Luxury Hotel) (3 X)

(&R mE]

EMBAEERREESWHOMNEE— MR EREE, BAXET] RUGINBUFIBLIN o
SHETIANER BEEESSEXEBNESEIREFRIRS, RERBEHAEER
50%, BTINBESBEANERS LA, SSERAERTREEE, REREESHNERIETHN
R, B ENSREELZH: thifRiEAE, ZREAEE., (by - 20F)

VEXCET BSEEE (Luxury Hotel)  (by scruffybear)

{EXCHEZ luxury hotel 1 tax revenue (by ccccm)

(%]

V1: A memo from Finance Director: In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 155 /2 521X all taxpayers should help fund a luxury hotel next
to the convention centre, &4 convention center 2 & F4MZ A, out-of-town visitors will
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contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR P FIAR ST K AY out-of-town tax, HENT AHb tax YT\, FRIAAHE A 5
IURNAZAREZR T, FRUISIRRIXLEIIMIALET . HIMNEFIXA convention center R 50%
MERE (KRBERERERAH, RNUAARE)  BERRKEBENITMUE, MUREBEEERZ
EREmREZMER (T accommodate EZ A ) |, EIM(TAIESR. AHh—Mem2E &
SEBENALLE iﬂexpensive BIERINETEREIESR, luxury hotel ILZELE motel &% 7, thak
EHINFRAIEY tax revenue BETHUEAMBEAF, AT . FrIXh 7B, RRRIZE— luxury
hotel (by NicoleZ18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 509 A\ {E3. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors BITTERIARIER K. (by GingerRogers)

V3: #AYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. Af5
NI FEIX S hotel R N1E 50%, PE& win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. X{&EL &
X/ANEE (by Corrinel?)

57 B

1) ZTERXER: B3I luxury hotel A—E A ZIFR EFHX—B R, MRBAENZE, B
BT BN AR TT R IB IR

2) TARBRIE: INHIMBEIRENFERERE TaiAMES, BRXFHEFIRARIM
HSME AR ABERERN, RESEFEXHM hotel BE, @a’ﬁ%)’ﬁfﬁl luxury
hotel Z AT H WM EIERTHAT K,
B-ER: FmHKNECEE, BRIEAZINY.

MR B (by 557 0417)
1) RIBBEIEIRE luxury hotel ZREF EIE NN, FEARERX/NEHEZEARERAFE
EEHEL

2) {RILA luxury hotel L ER S BRI INFRUL? AR —K B O ABKRKBOE B RIX{FE—
A% 7 EILESELR convention center 47 7

3) BZRBHEWANZLE, BEZHRNPEEETEIRR T ZEEE, REY luxury hotel
BARFKEF Z/N\KIL EBRE, RIEREIL taxpayers 1§k, RROASHED?

MR B (by 460932757)
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1) 1%3| visitor LA RFRS IRBUN, AMUBAET D3R
2) EREBBEHARFLEER motel

MR LAY BB

1) FE—NEEERSIEEAY HERAEMNNERNE, FREENZFXEERmER
BTIX

2) BERAFEFAEERNEEE

3) MEREAERPCHERRERRTUT, REWLEIBREAEZRLHANT, SEH
s N\ B9R GR ED

07. IME7EH (environmental regulation) (2 XX)
(& B mE]

— newspaper editorial, 15 C 3{fY environmentalists 22 #H regulation £FR & 54, 28] E 3
E 1R AIERIE restriction §EL T 3|7, changing the foundation of the economy, [E]%!] C A3[a)
B, BARIXKIEH regulation EEEL modest, (B INRIX KA proposal # impose 7 ixX 4k
environmentalists & Propose EZ M., FrI{EE RS C XL environmentalists {4 demands
must be rejected. (by Nananan86)

ESCEBINIMRERIPEXEFERE., FERNEARBEXRZBSFEFEZ I X1 T7TEWET
255%, (by Masami64)

(]

V1. —3 newspaper 1jt, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, 1] Culberton F§%8 = K&+ {4 Steer
Mill ($¥%k]~, number 3 employer of the town) BYEREZE] T environmentalist 2 H FYE N
tighten ™#&#9 pollution restriction B0, EEFKRX T, WXHEFSFERFER, 11U
neighbor community Earlyville 1, J15|\ environmental regulations, many factories are forced
to close, and many workers unemployed, E{FAE T AKXV IFHEANEETI, HHb foundation of
economy has been changed totally, 1H RAMAINEFKIZIEH] regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected.  (by

bsj0923)

V2: environmentalists---1jt § —N/)\iEH —PF& the function of town's economy changed J& & 2 ARLEIR
REXEFT T HRIRE, SEMEESENT EMTAKRERVHEM. WEXLERREX
EXABWBFLT—EREHETIHE, (EEIAAZRATBLRRGIFLEKR modest, B AHERR
BUFREMIINIERZESSBMNEARNE, LTESRNER, SKEREZF. 4k Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)
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V3: HHE—/\EEIY Culberton, RFiX/N/\EEEI— newspaper editorial 17: —%£ economists
IR L SRZEN3RXT pollution #Y regulations, BEM{IAMEX S MWEREZ KRB, REETH
PR EE/ |\ Earlyville B961F, RXA/NEREW, EERITLAIS factories FLEE T, workers 1
KT, REEN own HEFRAET. . (KEEXH. . EEATITREEAN, AKILEH
FEH) . IS, BRAXRIXEL economists IR KAV RS ERIRE/NEX AT, BEE2—Bfh
B8, Kk—ES (XEAM will KA, A may ZKH, NiZERFE—E? ) REEMN
ZIMER, . RERNEFHESTE, ! EERIXLE economists FIHEZR (by brandysourire)

S X B

1. fERER: FRREALNME T —LREIMEMNEGIER TRV R TRERIELEIEX LN E, M
RBEG B —MFEIAIRE, RURZENHEMHREAEEBMNEEMUNTET, XFR
BEAREELZFEET .

2. HEARE: RERT I XF, ARTRESENETIEARGIMESE, XMARBA
AR RO AT EE?

3. $AIRELL (false analogy) : FREEHAVIERIRFKNB T EESEB UL, BIERR 14 K51
WPREER T H RAE IR, AR IBRDETREHENER.

4. ARXKR: ATEFER, TURBRNERRS, FARIEEEELEXLENNERTFLH
ik, TMMKHBEENALNE, FUERAHE, MBHERNSITENRP. RIEESEER
B ASARTR, BEFBATHNEIRSTEAR.

WSIREAERE:  (byJasoooon)

1) Ktk[e)@: Culberton F1 Earlyville RTJEE;
2) AR KN E regulation SEL T factory close;
3) iR UERDSIRE F™4&HY regulation

#We = (byndrrrr)

1) AR ZFIRBA—EREIE regulation IERAY, THERZHEMAE

2) KLbiEiR. BIfER regulation EMIAFTRIR, 7 EHWMER A —ELE CHMESEMI
MABEIR, RASTHM CIHmHEMm™VHNER, RESHEA=VHER.

3) BHE. RERA—ESEMTE, FEEUFNGFRENNESEAXE

IR ER: (byelotte)

1) & extreme restrictions §Z¥ earlyvill XMEF LW IE L

2) WMMEFHIILELM

3) restrictions A —EXERBE extreme i1 H extreme L AR FZHIFAH, EEIEEFHSI
BEZANKEEEHEF

MIRBEHA:  (by £2=F)
1) AEHELE

2) EIRRIR, BEFE environmentalist 5 5892450,
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3) WFREHER regulation, HTEIXLE regulation B T AERBIREE, EALER T EHiA

EREER
MR AR EEL:  (by brandysourire)

1) false analogy (F0fgEE/\$8)

2) BITEARMEKRMAZE: factories IFEZ DN (REBT7T—1EH) | siAERKENEKR
oIV EEATEEIEEN, AETREACVERT, 2R FTHEEREETEE
SR, HAERBAZLFTE, HEINNRERRE, BEAREZELN

3) poorassumption (F&FIM/E economists —ESIRHKREMETZINE, HAE C/NEXRFH
R ERFIEH AT EMRE T ETAHE)

IR ER: (by momorange?)

1) ZKtbje]@i: Culberton 0 Earlyville RTOJEL;
2) AR KNI regulation §EL T factory close;
3) ki MUERMHSIREEHKE regulation

MR B (by jocez)

1) iXZE regulation Bid T ARRSHEF burden, IMENELERRI <A77, BEFEXE
WEABIE BRIV FUR R 7 oM, T A HadT ko] PUR ST T YRR IE K,

2) 34T environmentalist B ARFKRE LA FEFFEAR, BFEUUHRBRKZNER,
i B A @it regulation TTgE1E T MERMMHEEAUSE, ERMNEEAZTERAKREREX
fi anti-pollution, JZFEHME.

MR ER:  (by Gloriads)
1) CTown ER E community AN 2—[EIZEMR, X analogy AL
2) MENEFIRKESETE, REENGT.
3

N

HERENFBBRRA—ERE
INEEFIE ] 8 H E LY positive effects g~

MR R (by EOILFH)

1) [REEMEIS, ARFX B E S (false analogy by simply equating Awith B) (FZ1HXHE
5)

2) ARZLEHR, BREEWEF’ | KiF (BEXES)

3) BETRIAS, EGEMNEAIEIMREIER? There are no alternative reasons of achieving B
except A.

4) REA—FE™, committing the fallacing of "All things are equal" (FFIXES)

5) B A—ERRERL, REFLL.

IR ERS:  (by nightprayer1973)

)
)
) Ecommunity TJ X7 oJggrH HMAFREE
)
)

Ul
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1) TXRER FEEIRE E Z2F A= 2R A restrictions R O] gEE A EHMRE tbins® K= S
E EMAFTREESE

2) KLEABIE XBIUETRILA CE MHMIF KM E NBERAEEME C £ RAE C X7
restrictions = JRIR BE{EHE T E TR

3) SRHEIFREIFRESZR UGS E extreme restrictions 295 C 1 1% ~E modest restrictions
ELEME C MAERRERB 7

WFIREAERE .  (by ruirrui)

1) AN EIFAR—EBAIHEA

2) M S —EEX A RE meet restriction, BT AR A

3) WHINEFRSHEEEA rule

4) 1 F 1] change foundation of economy Z f&, I+ ?

WSIRAANER:  (by CaroluviSuk)

1. fEIRELE

2. REWRBARTSE AEFUMUKELRKRIEY, TAMHFENRIFXNRS W GEHRAY
MamB U8 T XEHNTmK) - - .

MR HA B  (by FLORAYANNM)

1) fthiR ~—ESF economic burden IHARERS] T 2 FELFRMELF 2T — N8R
BlFRtEi% TR NMENRIZE " EE— largest =\ pollution Z 7 FER WAL R
WARIF A Z55MEF AT restriction 7 Z 50 R\ EF T economy X &

2) A REEAURALTFE T HHMERN A—E=ZIXA restriction LLINPEEEE A TR L
BEEARREREZERNES BEEMT, LLWATREAEFEF BRATE, EERIZERE
BEZ RN

3) cost-benefit analysis Zt & ;%A restriction C /A S o] M4 7= B2 pollution £ 7 H o] FE
RENER TALLRTIHE ASHEE L TARE wage X EH R ER economy FR /v
benefit SEE A Y cost

08. HILZEOf#ESH (Fernando Auto Service) (2 2X)
CERSE)

SHEEOBENE RATNHEXRXNLAIZ2AEFEE, BEFENARTNZIN—S&#%E, M
MERIEEZMNABWNEEEZINESUREREIEE, HIETHFETIMNER (by emmamaroon)

EXCET T EMEIMuG £, (by Fleurifgq)
(4]

V1: 3% Fernand’s Luxury Auto Service, |J{F#Ri@1T traditional advertising fY2Ei& (& TV, Radio,
ez K) KESIME, £HERE. mIETH owner 45 marketing manager B 517, IEMNZEE
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Kik, ZEFHFZL customer EiFEMBBAAF acquaintance (FAAN) FPEATRAYEIL (word of
mouth/mouth-to-mouth recommendations) |, F{INIZ{ Internet based FY3E, XFFEE®RN T
Mo TRACEFFERRSGL N—ERIFHENMEBEHRTR, BEIM, A/ Auto
Service H B CRIM L, FEHHN post Z|Mih FRTFT{E, M E inexpensive, B] UE B E H update
WG, XFEMER S PUBIE MG EEI X TR EENEMHEMNELITFNEE R XEMUE,
BZIEF customer base, XFFTREE effective, FTIREIY (FREBUE? ) traditional ad. (by
PapaDoc01)

V2. —/NIYfif Fernando Luxury autoserviceXXX 9 Automobile /A ST IZER I TIEH BB KX:
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service ‘A5, JERFE®IL TV | radio (tranditional advertising) i/ %, %
#FRE. AEATIBARVUGRELATNFERFHEEREANRREFFT RN, RIZANERN
AREEEm, MNMBERNNEE. —2FE Z2ASEFHEMNL, BidXHMMEKH
KM ASNmME, FIERR—LFHIFNMREN L, BAMBFSEAFEIXLEEN EEE A
BRSS, MMAZPEMMEMN BN, XHREENEN, LEENT SAREEN. ZREUEEB
EXMETE, NEFE T\ radio, SHREZHE? AMEEXMF. o (by Bid girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth

strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: — luxury car company 7] & FHEE—BEIR %, %15 traditional advertising based on TV,
radio, etc. N2 R4 effective, HIVFERY customer prefer word-to-mouth recommendations and
friends acquiesce. Fff /R TE interview satisfied customers and put the video on the website. IXF£IE
o] LA SE_E H AL AY interview, ATiE/0 customer base,  (by Hazel2023)

MR ENIL = (by ojivjiuo)

1) RZFEAEE D DR ERREE

2) R & (radio, V) REEWRS|ZE A HIRARYE

3) ACASMMNER—EEANEARAMEN, HEFASRETAMEITSENNR
4) BT ERRHA—THEEW, ERIEXIXAFRHRNERE X FTE.

MRRENILE S (by Blannnk)

1) oversimplified assumption: BMiL, EARA—EMEZEHERNEB L BEE
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2) other reasons: M customer base BEZHE K, EtBEELZHTE, LA quality,
brand name, after sale service
3) doubtful survey: BREFMMAINAEKXS = MdiE=E

MM S (by i HK72H9%)

1) X BEILIEZRBE R FHSF traditional advertising 7% H MZ& 4T

2) BHEBRANNW EXRA—H, MEA—ERE

3) BE—NMERSHEA—EMN EATF, BATRMEER T & BAFREASNERERE
BE, XPNAFENAX, MIEXREF, pHudRl, AREEEVEERIL~

MR ER:  (by Jaxhuang)

1) AMA—EREREARNOE
2) REZMEATE EMIFE EMBAR _EXNEE WERR] #1# facebook
3) REMEAMELFEHFK AT ERREL T

MR ERE:  (by Airkoala)

1) research £ XfAY mechanic piece EAEE S luxury car, & car A B RLELEGEFER, luxury
car B, XTARENRDRBUN, MIBIZENNEEZENTAZRS.

2) luxury car MXESRE, BE2—MEMHURIA. AMIAAIEENMEARZ AT follow
popular trends, 247 show extinction, FrIAf{1A ASITAAANE NI L —HNERA
e,

3) f£%; radio 1 advertising FZRIE LB EX M, tLIIE GQ KB +HE —E ST,
AEXBH SIS EB/XAN= AR premium, FEMIIMEH. MGG ENRARE
BEAMI=4 T — B, f#f target search MIAMEA B REXIERER A, SUARIERA
RN E SR B RM UL,

4) {£43; radio # advertising R A —EXEHE LR F, XPMEASIA marketing 2779
DU kR, BRINREAMYL FRRE fancy video MI1E, ABFELIHRI— AR
video FHIRFMFIEAVERT], FHIRARS.

MAIRAAY BEEL:  (by vincy613)

1) 1EHXBIUEHEXHF word-of-mouth-recommendation Eb A% & T4

2) MABHHEMEHFEE SOANRERERNA, BNORETELWS R %,
R _FFriBH word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3L

4) The assumption that the website is easily accessible to everyone is dubious.f o] £ Xt F £ 5% 30
B C /) video A 5% top list, HEXNMWIEAZRE BREKLRE.

WY EBERE:  (by raincouver)

1) ARBZEFENTRFA—ETUY REFEHEE EMHNEREREER)
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2) Either-or fallacy (FMWFIE =3 —, o L —i )

3) cost-benefit analysis/hasty generalization etc
MARENE (by Joycetan)

1) TRXEE, WG EANFEERENHE
2) EERR: FEPANSEERWIIFREMN ELASHM &
3) FRIR: WA S ERNBENT HEHRE.

) REIEERBMN LS50 XER
) REZAIFAM, TXEZBER, (RILMA1IHE?

) RNTIRNEEZE? FEBHARERMUG EAAL? FiRT, [EHRMEANAREKRHR
ELNRENEBT, XU EHRIIGRIERE 7 IE

MR B (by Bwbj2017)

) 15t word-of-mouthfrom friends and acquaintances Lt traditional advertising 7% 5 1R &
) 7EM L postvideo AEEILE] wordof mouth FIZURE AEREFEE A
) SEMMNMNIEHELREMEMIAST T, FBEFM{1ILZE] increasecustomer §Y B HY

7|:l] -TFIET El]/u (byM)

1) FIEBAENA

2) EMTHARSHEZX R ngp HEAR

3) URSEEW MERIN L, FAREINEERR, WRAHN, XEWXIHHAMET =
24k, EX%IPE/A\E%%O

09. B4 gEJE (renewable energy) (2 X)

(A A #mEs]
X ZH—/AE)Z B mining technology, A/FX MR &I profit # shares B TFET, AE
XA BCATRAT RIM—DHFHEAR, SHIERIXNFUFA] industry is booming, ERH JLA1E
FETUHMAS CEUMTAKXBEEZERMN) BEXMNREE LG TR, FrIEE A Mt
XA KBTI B s & profit # shares TNRERY risk (by IZ1EFEAE)
AF2 mining EZ LRI, RETIERY (by Angel813)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
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staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah &%)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering

from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /AES] B B newsletter “Last year, the decrease in mining technology 45/AS) B 15 T E K ThE =
Mo, Pl author Bt suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JE[E: Renewable Energy Bi=%F, and there are several prominent
companies in the areas of solar energy FN1ZE{\FYH fth Renewable Energy. Z51£: such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have

remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {1+ Corporation, mining company 1#1&, #&iF/AE) profits and stock prices slide, A5t
renewable technology industry B future 3£ & promising, 3f H other prominent renewable energy
companies that market #78E;&R have become successful, fff|}{ the B Corporation /}% devote to
research in this exciting field, XFFAYIEL11HY profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. 52 balstman (KELZIXEEPIE) — mining techonology BYTF SR /A S FIE T — TR
AIZE1E, The following argument is from the B E RIEILAEFE NS ER Y report Y

Balstmon Company £— % fff5% mining techonology /A S, ItJLE, B ATIHXT mining
techonology B9 demand &/, FrIA/AS S, {E2/A S make a new strategy: direct the scientists
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who make their own to switch their research to the renewable energy. A S X N &I o] B4 RERT %
is booming, —YEiZEARERBFTTHBERBINAS (X% 7T AR BAERBENGF) EFEMNS
WEMREF . FIA/AT] guarantee (ICBRBE HAZIXME) that this strategy can help company to
increase profits and stock price, F¥H T )L /A 5)#E % K K7 mining techonology market f9ZR3U
Ao (byiiyy ¥TE57H)

V8. —/ M ATAIEREMN newsletter: M ASTIE—NERE mining /A3, EETFEDGBEMN
t#%% ., newsletter 1ii renewable energy technologies §¥If! Lt#0 clean energy, biofuel {+4HY, Al
Bl research TR THIRIZRAIMIFRILLER mining B35 redirect to renewable tech BT T o R
& renewable XJLFRRIVFEZW (AT DURILZER trend EARK? BERIR, FHRMRE
XTHAEAEDT) , BINAKRTXAEANHRZER T DUEINFLE, SR, AXKFO
7! - - FHIEAHIMNZ author RMMENT!  (FUERMN ZELIFE A BEAKEZFZE demand KF, HER
BCBERE, AKX, RER, FRE etc fRIEHE renewable HELF S0aAM) + MURZERM
N cost benefit analysis (1% /~E renewable energy tech E 2L H IR, labs, F1

equipment, AN EBZHXERMILGFAEA LI, A cost benefit, LERAVISFLERRMNSE LN

%) . (byCathyzhang1230)

MRAREMNBESR:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future

MR & (by Worthit)

1) iZ/A T profit TN TEA—EZRE A worldwide demand for mining technology /),
e EMRE ., FE rule out HARE,

2) ZABFIALEZAINAIUE renewable energy FIATATLL, FHELAFRT, BIFA
X 10 FRIFAWEHAR T, FTHIEE BUFRBIEA.

3) AREBRRMIN. cost T RETREFS IXNETFIEKAY revenue 1R cover K7,

MR MANME R (by xiuxiup)

1) PAAT mining & RIXAFEERMNTI, AREBMUEEE
2) BERASIINARRKXNASIANTI, HEERA SR ALkt T AFEHAFAR
3) ®HEAREKET, BRLE

SR ERS:  (by imanimaniman)
1) EFEBKRKTEARKRKOSHE

2) #1renewable energy AT ARTTEL
3) ®HHMIETUARFIE, FlUNRFEAEFSE

4B

ChaseDream GMAT {EX R ER#ETE (2018/04/16 #2) FH: 2018 &£ 5 5 2 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1322222-1-1.html
http://forum.chasedream.com/thread-1302629-1-1.html
https://forum.chasedream.com/thread-1317015-1-1.html
http://forum.chasedream.com/thread-1272335-1-1.html
http://forum.chasedream.com/thread-1276052-1-1.html
http://forum.chasedream.com/thread-1278956-1-1.html
http://forum.chasedream.com/thread-1279437-1-1.html

%8 2018/04/16 [ ERFEIR (/LB /1B R/ IR/MEX)

=A4WEE:  (bygiuhao871227)

1) EKEXS mining technology 897 KRk D AT KRS H D
2) Either-or choice: mining technology 5 renewable technology o | — 2753
3) renewable technology &RILJIEA R RIF, TRERXRSH.

W ENE (by Missing )

1) EETRAREEEHE T,

2) B ATHRTFER— S8 BT B S T 2T A TR

3) FFE/LZE 48%HK) factors A~ L technology direction —4™, operation cost, reputation,
marketing FEF 2 FEEEZENAZ=

MR B (by E{T4)

1) RE: TgEER
4 R+ A TR
MR EAARFIFHEIRIZR, B A profit F1 cost I & stock BN R

MR AR (by Gt Ada)

1) MeeEASNEE TN, AREEMTHZET, MEMEBMNETROA—F, FHMeEER
RBMIEALE, a0 XEERT A PHEES & £ YRR 2 KM

2) IJLEFX AﬁLT ERGFT, RAE—PNERFEABRIRIEINTIET

3) cost fRiE, A—ERERFF profit A stock price, F—HERFRME T, REHAET

SV (SmartPro)
CEREEH)

— softwareinc, BRI AR © HI— advanced special features Lt Efth brands 4F, SR/51%
7& market of personal users (257 B E ZF unprofessional customer) E competitors are

outselling, (BHEEAWZEXNTF) i ETE personal software B add iX/> special features =
increase sales (by LMMM)
(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
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way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

S B
1. R TVAPANRERFHEKRAE, SmartPro FEWATRIBERAFEELH

FEESk, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. TIRBRIE: IESLRINEEHINZE] home user BYE{EhE—FREIR S 4= ? Home user O] B
EAheERS, BIERNEREFREEAREH SmartPro 897~ f .

3. ARXAR: REHENIVENLEY KEREE, TUgERMEMESS, WREZTL

B~ mE,
MR A ERE:  (by UTADA HIKARU)

1) $EiREtE, T A A0 home users X 7= FhEE K AE
2) TENAE, meEdRTIRFEIRAENE, FEFESE, XA suevey ROJEE
3) ITFRkim, RERSIEFSHEEMN L, 0 special features ~1—E 2B effective AY

MR ER:  (by xiaocindy750)
1) HA£it (professionals) AZF non-professional personal, AREIEFHNA[E segment FIE
FIRE

2) survey results RE[E, EAFFAHIE sample EARRENRFRM, 1RA THE biased, M H/AF]
ERANEIETVHEE, BAERERBEENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|¥ il A% F-7E non-professional
personal ¥, AP segments & AT RKA—HE

FMSRIREANER:  (by the-Who)

1) F professional K& P &K RIEREA general R FEIIE K THELSEEY K
2) survey Y O{EREIFEIE
3) gains=lIZ5- A A XAEIE K advanced special features /= & f9#% N B A 0] sE i1t 2 f5 FI Bk

-
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11 BEFERIRM (2X)
(£ AR#]

ANMIABERZCHERE TR XBEESHNASFTEA—ZXMEREREYIEY), HEEHE
national chains Z BIFF, ZRIRIAAREEINHER (by LMMM)

" Z A= —> manager of Foster Fitness Gym, 1 ] survey 1 2t A # SRk Z XX healthy lifestyle,
RIEFEIZ XA N 25 organic food 7 1Y healthy, T E XA survey #t 7 HMBUF S _E 2 support
—™ organic grocery, FT |4 7 ETERRBIRIE, XA manage IR1Y, {12 TEHNEM=X
gym #RR7 1% [EAY FF—> organic grocery ZEEE . XM HIIE—E BE boost profit, & /A S A profit E
ZRE—FRML T . (by Rachel #7)

(%]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city),
wrote a memo to the owner, that based on a recent survey, the club members showed a high interest in
eating healthier. The manager wrote that "eating healthy" means eating organic food, which was
planted with restricted use of certain pesticides and fertilizers in farming. The manager claims that the
city is ready to have an organic store, and it is the best time to open one before any other competitors
(national chains) coming into the market. So, he suggests to expand the three gyms and open organic
grocery stores immediately. By doing so, the manager believes that the company will boost their profit
than the recent years. (by aril _norran)

V2: Foster Health {@ SAIMAT AT, B 3 > gym EH{. manager G RERBEHENSH, i

i T NMBEZE, 3FKHBE customers XJF- eat healthy fRE# (A recent survey to our customers

indicates that there is increasing interest in eating healthier. ) | T eat healthy §IREX—FE IR

£ organic food grocery (And one way to eat healthier is eating organic food. currently) . B BIiZ¥

TREXMEVRMIE, MEEWIETER gym #H 3K, BZ— organic X (expand out three

fitness gym to include organic food grocery at each station) , 7 national chains AZ¥ 2 Bt 5%,
(B S=EIREMAIE gym 89 profit ST JLEE AR AL, ) (by cecets)

V3: —MEZ=R gyms [ fitness AT HIZIEF % company owner i fiE—MAE XA EANEZE
BEERKHNG, MEZSEREN—FAXMIIZEVERMARY) . based on the survey, AN
XNMEHERERFEAFE XXM EYVERINNEYA store (MBTAKEZEL) o FARUXNA
S NIZFRRMINAZIX AT, FEZEFTE international chain #RXANTHZ A, BILATEY
5k =% gyms FIINAR, BRIEEHNAN—[E) food store, XAERHLT | increase profits (which 24—
RBEZWLT) (byamberyc)

V4: B— fitness gym chain {4 business manager 5 fJ—> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food.
Since we do not have any organic food grocery in our city yet. So we need to take this opportunity
before the national chain comes in. | suggest to open organic food stand in all our three fitness gyms.
This will increase our profit B3 EH.E 41 (by JPMChaser)
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MIIRE IS BEE:  (by xirui0209)
1) CERBRNRRAFT EELZEN RS

2) BARIEEAEEE—RENRAE, BARASHMNNT RAAERUAEEEE
18

3) RAEUENEHET DOERSZEVI R SELEEIE N profit
SEZEEE:  (byctel231 pammy0926 gallomania)

) organic food FEATE D SEBE, A—EF T MEHEEFRNEANER

) Survey B, BETEFE

) DURES: BIZHNBEROHIZEVIE M

) Cost-revenue: =MEHEEHHAENERAKZE, THEZINZBEHATHBERNER
To BRAXAZHE eliminate 17 B A K& 5 FEHISEM L.,

5) EEENRAENEE: FBEENASBRETEEREN, LRI ENSBEEZEN

B, XMRETUEF—T. AARFIEREIPALESEHOABEZENRR. C#lx

ARERAE, BYILYINSGSEBARIZ)

MRS E R (by tomo49)

1) doubtful survey

2) analogy, national chains FIEE %, KEFEEHATY, BEBRREAELTH, gym o]
BETCIESLIN long term profits

3) all conditions remain the same

MWRRENIES: (by 32)

1) TJEEIFZE: XTF customer show high interest in eating heathier.
2) AAREH: TJRE expansion B A K S .
3) RS LR TIEEERIYARSE grocery store TRTA.

IR EEE:  (byaril_norran)

1

w N

4

1) survey SEEF o]
2) cost-benefit analysis % B i
3) if the city really has the capacity to have the store
4) each location may have different level of lifestyle, or perspective of organic store
5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as
well
MFRAR SRR  (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come

3) HAEERAZHNHMARR

SRR ERS:  (by littlebonnie)
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1) HARE

2) HARFEAFRM

3) gratuitous assumption 1 7T organic grocery HigE increase profits (/57— Customer 1R AR 7L
SEAXERAEE. . o)

SRR EAER:  (by JPMChaser)

1) eating heathy "%&F eating organic th o] INB HMTF7E b B 2Bk B, Bl
9652, B DICHIIRE & MEISEE

2) BEHAR BEENEFAIREMTHER 2B ENHBERETBENA XL

AETHHAONSD?

HREFEHEARGEBTHEXBEERIES er T

o>

) AEEREEREFRE

) ABHRRETHLE expertise? ¥RASBHEE o o o o o

5) EANEERARSERTNHERTREKRES, WEREES offset N KIEND profit
)

6) #NRA organic food chain (%7 Y L F1 whole foods B F) RANHENT HEALT .
BEREFELTY, ENEMR REFEF. FERMEXLE KRN EAWRESZE
liquidiate?

MR ER:  (by gladtoseeu)

1) questionable survey #ZA/\ AR B R KM
2) mEXHEE FMMNEYTZENRSNXE, TREZENFRR
3) ANAEMY, FEFAALLE

IR A ERE:  (by KKKKKateee)

1) survey BRUM
2) LTimfki%, AEEH—cTB
3) ANAREUE &%

MISRIRAYEEE:  (by gmat700xixi)

1) organic good K&, TIREZ AL
2) 3k gym LR KZEZE A workout FBEFE, AREIRASIFRIA section

12. 850 1 &ZERA L (hybrid compact car)
(AR mE ]

Road Warrior /A 5] 0 SN TOBATI suv S48 T8, BENBIEORTT, H7HRHLE
K, B RW A SBUEFRRERBNZE (by zenr121212)

(%]
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V1: RZE4 71 Road W 9 manager i2: ENH, gasoline price has increased 10% and the sales of
our SUV cars and trucks has declined, 1EEZE S E EE gasoline MEIEKSE T decline, FHIE

t, JBft—E fluctuate, IXBPHRNTR LK T —RRBIERHME, customer B ABIE QL ER
reluctant, /AS]fY large automobile (NSHEXF D, B/NER (Fhmd, TeE) HES LI EX
REOGHEMEEXREL (MIILEA T — KMl abnormally WEEMIE) | ENEREEARFHT (A
A EEL even fairly small cars) ., BIL/A ] research team #ff & 7 —## smaller, energy-sufficient,
hybrid car, 477 sustain its sales and maintain market, /A =]Z shift most of its production to the cost-
effective, hybrid-engine car. (by {#[5] )

V2. —/N3EZERY manager I &I gasoline price increase 1R AR fF /(] SUV F1 truck $HE T
B, RIAEHNT—EE fluctuate B2/ EASIUEAMNFN—sNEMALZKRE, mmEAHINAT
sudden increase SEAMZENETAE LT . REXNA S R&D ERIIHFFH K T —F smaller
fuel-efficient hybrid car, ZAEMILE L 4 F2 i XFHZEM]AY sales A RERE E3E. (by Winnniee)

V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have
increased a lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas
prices. However, this time the prices are so high that many customers are even reluctant to buy fairly
smaller cars. Recently, the research team in our company develop a new hybrid electric engine which
can be more fuel-efficient. Thus, if we put most of our production into the new hybrid electric cars, we
can make big money. (by Laris1)

V4: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has
increased dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the
gas price rise slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want
to buy small cars. Our research and development depart has invented a small, fuel-efficient, hybrid
electric car. In order to maintain our sales over the next coming year. We should shift our product to
small, fuel-efficient, hybrid electric cars. (by alisaccr)

V5. ZEE—B 11— manager 525— 32 SUV # truck AT EZE S &I gasoline prices has
risen in the past month, $Z{ 7 reduction in sale RESMNMEEZRE KN, T H/NEE RIS ESE
SEHRENEE, BEEXRIKN ALK sudden T, FEAKEBAE larger automobile 7, 1
B /A E)HY research department 3 7 —FFTAIT AT 4AZE, BIEA—HEIBEIE, HXFE show
potential in the market (It /2 ]V 1% shift XX, H7FaE sale (by /)\Ef 4/ &)

V6. S|H—> manager AL EESWHI—KRIE. XNASEE SUV H Truck Y, REJLN A
1. EMA, mth B3, BRAMNMEERYS, ER2XEEI unusually large; 2. JlHY EKEBIANIE
3Z compact cars f1A~2 larger automobiles. X it EFEE, E/NEEAXET; 3. Manager XIHF 1]
/AE) R&D B[] #T developed iX/ hybrid engine 5 great potential market, FrIMZ5iEHEZ over the
coming years, {1V iZIE production focus ZEE=H B XS | B ELRRSBECHHEE. (by
huhurubio)

V7: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EZ& 55
B E 2 gasoline MEIEKFE T decline, FFHIZH, JBH fluctuate, PIRTIMINT R LK T — 5=,
customer EFE X suv L 18 reluctant, /AS)fY large automobile fIEER, {B/NEREES
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F, BRI EEKRS, HESEAEEX small cars, FRIE/ASHA T —Fh energy-
sufficient,hybrid car, 47 sustainitssales , /AS)ZE shift most of its production to the cost-effective,
hybrid-engine car . (by #53£E)

MR ENSZ B (by Larisl)

1) HRRENEESMETERRE.
2) BRNBENHRE (FXEZRNBNE) F—ESXWH, 2T HMEE.
3) REEEREFHERA

MFIRHMNSE B (by USLeo)

1) ARXAR CHMLERKIHE THRENAEFARERE BRXR, TREHMER)

2) LHeE (FERHENASTE)

3) Cost-revenue 7}, AAREH (BSIZERTREH%, HWAESL hBELE HEITERE
RILUBTRETRED, B —EREMER)

MR REE:  (by LD/ EERE)

1) HMBESA fluctuate, 2ME, FESMETRT, RAY suv HERSKEKA

2) HMEARRANABIFEHERNE, REIREFFILESN, BRINSNMERREL
Eaihts, REETHREAEEAREMEDE, (RECEEFFRET!

3) THFEHEAI KA hybrid car R —E LM ! (RERDE test JLEIR, T—ARER, M
B, BAAREANT AL hybrid car, BILXEPA—ERK, XEMEFFE—ER
SAE, REXEREFEY, profit thA—E LR L SUV Hl truck,

WBEN T (by fR[5]5)

1) WEMBAPAERERNER, REBN LK EXBEEIEELBNEHEK AU
MEE KRB, RRXEZESUV 7,

2) /A SUV F truck B4 3= popularity F—EE2E HhN L3, ATEEREIBEZEXHTR
7, FAAELARAZARALSUV T, MEEFMNHALT,

3) SEBEMEEIEBARIE L A hybrid car 2% BT, EOEEHZIBEW. MARFET sales
well, IRFEBFAS, BB TEIEMARH L.

WREHEN R (by[EEE)

1) FENRERMMEEARKR. AHNELEAR—ERZAEHREE TENER, HtRE
TREERBRMNTME, LLMRBWBKN, HEEXMAELEFHREIABRATFESELR
ETREREEBZE

2) REEBHTHHENRENLR, XFRIRR, ERRITEEINRSEORAEL, tt
MR N EANEAT S EERH TR, RREBYH~REZENAEW, TR
BT, Z K

3) EXEUUENREEBNMAREPIINGE, FHACRZEERE —ARMRKRBETR
FREMZES, ERMFEXNMEREARTN, RYMNEXNMEERTEZEKNE

ChaseDream GMAT {EX R ER#ETE (2018/04/16 #2) FH: 2018 &£ 5 5 2 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1322222-1-1.html
https://forum.chasedream.com/thread-1307387-1-1.html
http://forum.chasedream.com/thread-1273748-1-1.html
http://forum.chasedream.com/thread-1274230-1-1.html
http://forum.chasedream.com/thread-1281601-1-1.html
http://forum.chasedream.com/thread-1282235-1-1.html
http://forum.chasedream.com/thread-1285964-1-1.html

£ /B 2018/04/16 AR ER IR (FF/ Rk 4/ TEE/R/EX)

MRIREAERE:  (by riowxm)

1) B—RE: suv MFEHEERDHREARR BN EFA—1.

2) ARERE: EEUWB LKIBERS, XEHFEERD, Wi LKgERD, NEHEE
#MZ, FLBAIEE assume TIHERE A size NEFURIT LKIEEN S VX, FAM
INARFBEBEL, NEEFE#RD, EEXF—E. NETURRARAKEHLSFERD,
Pit AR 9358 A A X

3) MEMA—ERRESHE. BIFANA—EREBNBRIBATNE, BAAFLEIRS
HEMBEMN. FETLHER cost hiFRE. AIEEEMNERSHEE XMATHHEMY

cost benefit analysis
MR BB (by N 4/\FEHD)

1) EXREREW, TEMEERARRARESHEN, MERRMEZINNRIELER ~ wESK
7, WETJREEASINBHNERSHENTF—SENALTF, REAEAE, BT HEH
2) FER convincing ik )% 1t sample SR KEF AT KT M

MR ER:  (byiceteal990)

1) BEHMNNNEZ, ENes, BELEEM.
2) REDNENRRTHRERT, F—ERBREFKROREHEE.

MRIRMEAYEEL:  (by penghui zhang)

1) TEAFREIE.

2) SRINMFIANIEZER preference KA RERXH,

3) YEEHEBR T HfthoTget, BIBRT SUV #1 non-hybird small car, i REHHY car 7,
4) 1EEBHNERRIBEBIEIESL, B research i A, WM& EHRRNIER,

MISAR A ERE:  (by liebenana)
1) WE£%F IEansIAREUERNtEE
2) HNATEEFMIENE—EE HA1ER sale THEHWERINER
3) BEALA—TEY BRFAN BEHBARMA KE X
MSIR M ERE:  (by Milo )
1) SHEREINREE, RN Lk, ARE—ES LK, TRBRXENM TE T,
2) HBEEABEMITRETREERNFNEER (LIS EMNIMNERET . HREET)
3) FEVARF RO EFEAERS OB (LAY , BEREEEE.
IR ERS:  (by Lottilocia)
1) ERSREHEER T A—EB AR, TR (TR EREE
2) 10%A—ERFHKNBERFIKR, TTRERZBIEFEK 20%, SFE kK 10%E/)NHT
3) £FHEMELA—ERIESHE BEINMBRSEAXL

ChaseDream GMAT {EX R ER#ETE (2018/04/16 #2) FH: 2018 &£ 5 5 2 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1322222-1-1.html
http://forum.chasedream.com/thread-1290480-1-1.html
http://forum.chasedream.com/thread-1295580-1-1.html
http://forum.chasedream.com/thread-1298448-1-1.html
http://forum.chasedream.com/thread-1299930-1-1.html
http://forum.chasedream.com/thread-1300739-1-1.html
http://forum.chasedream.com/thread-1301602-1-1.html
http://forum.chasedream.com/thread-1301719-1-1.html

£ /B 2018/04/16 AR ER IR (FF/ Rk 4/ TEE/R/EX)

MISIR A9 ERR:  (by frank940320)

1) ZREER, REMNE companysales NEMNREAY Tt 2BAAREATY, ZHEBLRE
popular model, SzAYTREL A H AR EE LAY
2) gratuitousassumption: hybrid cars $521F 1.9 RSB L L&, 2.9]fE design NZXil

MIRIR A EES:  (by kenlee2)

1) EERXER: BN EARN—ERREHEZMNERERE . BHIANBUT O] sEX K EMEBEIRER,
NELFEELTE (AT BN |, PrIXBEESRD T,

2) AR REETH model (s, MAEAMBATTRRS. MARIRATHEN £EH
HRTRIRS. FEM benefits-cost analysis

3) HHh: MERBETRBENXEKT, MEUEXEELZXET . ELEEMEABRATHEN

conditions.
WSRIR A ER: (by fancydux)

1) AHNMBLERSEEEE T, BBEA causal oversimplification.

2) gratuitous assumption: F A GBS, A{IAE large automobiles. it A EH HALE ZET,
LLIESHRBETEXRE

3) cost-benefit: HTAY engine —EiL sales N TREL? ZHHIXFHTAY engine AYAA XK T
%, RENEEHEEC—EXS sales F=HEIE R,

MARENER:  (by AMMMManda)
1) FEBENARRTER BN BT
2) BEHMNT, WRXNMETESD EREMAZHIE AREESE SUV EARELRA
%
3) MEARRKEEL/NG, consumer Ah—ES LIXNMNATHEAXNAT—EIAZKEHH

oF
O

13
(A B mB]

—™ real estate brochure TSR, B2L A, BIRMEABEN K TR, BIKRTEKT
RZ., NMiZziEE™ RRXRAFELES KK, ZEREBE~HERRETEH#ZE improve life
quality, E25RMNEWRAERTEREEXNR. Frld all residents should invest in homes,  (by
zzhanng)

(]

V1. Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
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during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi: ZRTHRFFE", EEANSSEREMX, AMRIZEEFLSE, Bh: 1) dX5F5
{4} double (FFIlZ /5 5 EEMSH%EE EiK) ; 2) mSILER, average stock price in national (I 4b
T 5X) stock market declined; 3) AIEEFFEFERE (quality of life) 5. (by
eatingwang)

V2: HRB—1KH region it average housing price & TL%EE-E?J:‘EK T stock price —E7E
TF, FrIAEHETEN BT RELLX stock BIIARWRF R, £ ZHEX) city FIABLE
ki, BEATAIXA region TRX AT, BEA] city WERMNAREFEREZETHIED
—ESBRANERN., E=EEERETFXTREF, FXFRNEGE, FREBETCHE, ©EF
?  (by kogumanana)

V3. —/ 222 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)

MR R (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $EiRAVIE region KA MIEREL T B ity £
2) LS5 FEMLEK, HABRKESBRE—TUE: greatly 15K, T ELHEIEAAE indicate

future trend

3) BESHERETH,, HIAEKRESELEETH,

4) BARAITERAEFFEN—EHEBBER MERN—ETE® IXIMEEARA—ES—EFETE,
5 FHERMNMTHRHARKERERERTEE S5,

6) FEMEKMRMBKARKREETUEE>BR IR,

7) RPERRBMNMAEIEK, stock—I EIEKBFEIR,

8) 1K= owner FFA—EX enjoytheuse, HEFTHARITEEELFECHET T,

A LREDN,

9) XEFHFERNR, RAFEMNE, RI=HEREFRE,

10) EEERARNARA M BRI AR IE,

11) AMIA—EREFEM~HEZERME R AN, BTMEEEMESEECHREAN. o
FEINTR. BEW

MR AR (by Rigina)
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1) IEBEERMN: BEAREIEG, XMHHFEEENTERNNERRA—EHEAR, B8k
Ridk (Biek, BREK)

2) MEHITS: AREWALTREMBMSZANEREP=ETMIMNIBA, XPHRAEES
Z|8ETS cover FIEFEEZLZANL, FLA—EE B

3) R3X premise2: LEFEMIMNRESEERE (LLNERZBEAVEREIRIFTAH)

4) B EFEBELHN, EEEFE: (1) BEEREWEzEmNENTRNEL SN
AR, (2) ZEEMTRMNEZHMELZFHNEASE, HBREMEZHTIL

MR A EES:  (by Rigina)

1) BB BEAREIEG, XMHHFEEENTERNMNERERA—EHEAR, B8k
ik (Biek, BEEK)

2) MAHITE: FELTWATTRAMBMSZANERP=EFIIMIAR, XPMHEAEES
ZIBET8 cover FRIEFAEZXREAIN, FtA—E EBE

3) R3X premise2: LEEMITMNRESEERE (LLNERZBAVEREIRIFTAR)

4) B EFEBELMN, FEEFE:. (1) BEREBzEmHNENIRNELE SN EMHE
KR, (2) ZEEMITENERFNILZFHNRAE, HREMBEZNTIL.

HIRIR A ERS:  (bygerolt416)

1) stock & liquidity {R5RAY, real estate NJ{RZ=. X & _F#3A stock Lt real estate 3%, B IFH A
FARKEARE. NREBERTERBRRE, IREFM~ LEFHERE.

2) BEMEERFAKRIAREbSK, BAiEE S5 FRMEEERTUURRANIEE
SHAEZEXT flaw 1Y, . » RATEERFHIOL, —ESKTT

3) TEERAEZERHEMAVLERIEF insurance policy, § B MR T L — R~ A F KT,

MR ER:  (byjerrysorry)

1) Argument F$ZZ|i%Z REGION (Tf13Ei% city) idA FLF house Y AVERAGE PRICE Fi - X
FiZm Y price thFIEE, H past AFET future,

2) it 5 4F stock market NfE T - REAFIZMESEZ 4. »

3) 3 house T PUHRARENRNEFEE, RELEERE--T—XBETENATHL, LER
FERTEARG, BREFERE. EREEEFNIER—ERYT 7.

HRIREAZERS:  (by ppap)

1) DURHLE average region home price is not equal to our city home price, B4 138 B9 =1/ ] &
R E AR

2) allthings are equal: i3 % 5 FEM LR ARRAR K SFFEE Lk

3) HEEREML: XEUNZZERAFFHRBERNERIETTFER

MR A BEE:  (by fks0205)

1) BIEAEME
2) MitheF
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3) RETJMUERTHEXE, KAF—MAEAN, PrRUIAREE enjoy
MIRRMAERS: BRI Z T EERLNSR4T (by HuskyPP)

1) Mg ERFRARALFA—EEB—HWT

2) AHEHFTIRREERTIOELLE

3) AARKEHE T BREFETABRNFSNFLERAR LT
4) ERERAFFERTIMIANLLMEBENTAER, FHRHEEH, RERIXL,

14. fn 2T EIEALZ  (airline eliminate flights)

[ B &#E]
—RKMTZREEFEFE TR, XFEFY), RS LK, WARhEA LT, ZASY Rz
g, TS MEMIEMNNAZE, XRMPUREDE—NRBASTETEMNERRE. FHAFLEEMmA
LR B EIEE RN RAREIE, EE(INFMERTERAT . ATRAXIFE, ZME
AT SENIZBUETE 5 MRTIG AT .  (by Angela /)\ 5 /%35)

(%]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline 89— business analyst 25 CEO 5 email, 1iIE/AEEXER] profit drop 7 20%-+ 1!
FERIEGCBEATIREN AEFEYIERE expand operation FF 7 5 N#fiiZk! at the beginning of
the year SH{/TIRBEEE A9, NE1] fuel expenditure thBEREAYRK! BXFHARES! Hh competitor
7EiXFhIESL T IE increase profit 7! Bl js)@l—E H7ZEXFINAI LA new flights BEE! so FA
BHERR! eliminate XL X8 profit HEEEAYHK!  (By angelacheung)

V3: Provincia fiZ/ASH CEO iit: £E/AF) profit decrease, FERHFSHN L3, FrlA S
SRR EF. hEAEERE, AT T —L flights to 5 cities. Fl 4 EAATZS /A 5]t 5] B & I 24 5
BA_EFEEIER, {BFLASIE profit iFE2F improve, FTLUENM A ESE P MFLEA RN E
B, Bit, FUETREZHETHANIBL fights, FriAFR{TNIZ eliminate ARLE flights,  (by B EY
YY)
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V4. —zg Airline £ analyst 5545 CEO, BT —FBUBXEFIEMNAL. FAXFIXRK airline
9 profits T~fE 20%, —AEEAEVIRNT RSB BRI HIEE, EREMM=ASH0EIE
XANEER, mMEHEF—ERSASHLINT profits B8, FrLUHINT ERkAEH—ER., B—
FE, FEATIIET 5 METHIANL%. EREXLERIBHIALDE S profits TREMIERE, Fr
IMT—FEEEUEEA], A7 increase profits, (by chaaang)

V5. The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.

Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by ¥

HEXE)
MSIR A B (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S Bk
1) ZEDBEEZM: flight expansion £ profit /A AIME—& 47 th B T2 IEY KA RE B

[»

\\

o

2) $BiREKLL: HM/AF increase their profitability, HiF2M{1NRESELT, MEELS, WME
BEWEEMIIAS,
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3) TARIE(RIE: Decrease flight expansion —E&=1E profit EH? RABDAIBIEE, oTRUK
/I> overall cost, 1E:Z revenue from these flights th2RBHERE .

MSIRMEMEE:  (by EF 5 Vamtoria)

1) False Analogy: P i A S MEMME A BRAASTE—H, BPLE profits HIEKHAE)
SHFRE AT BFRSSHEMEREIGIN T WA, compensate T iHMHIIEIK

2) SMEREZMARE: TAA PIE A AN —FR T BN RE operation (&L, AMKESR
HMboJgeiEan: SENFAHM, LF KRR FRE

3) TAR: FHKME (MREEZHLEARLERT, ERRETHEMNTHR)

HMSIREAERS:  (by Fchillex)

1) fhE, TTeEHMER, S cost #Eh0, ALEXFHD
2) WIUELHE, A= cost B> profits EIE 0.
3) BUBMZARMEETRFE LT, FELEHERESH.
MR HENILE S (by starchoi)
1) false analogy: procia AT BREMASERA—1E, oKL, FURHMAINERERE
EZ A B EAR TS S, AT SE X
2) eliminate ARFT o] BRI (FIZ A S EH M TR ER A, Mt — B F)E
3) AMERFLEEBELARER
MRRENER:  (by IEE yy)
1) FELERANASTTRARDSE, MAMMNEUIRMARASDEZITEE, KRRAFHT
AHMEFEImE
2) EHERMEAT flights BIFTER. A, IMAREEE, HAEHMAYIX LML IEEF RKBRAF

THIRIFHY,
MWSIR AN ER .  (bychaaang)

1) false analogy
2) MBI SEURLE profits TRERB KRB
3) RMEERFEFEMEIIERH, TRBFESRA

MR R (by EEH)

1) TRE P A ERIJLEMNEF —EL T THEMNES, FH T 30%, FA 20%th A21RZ M
2) revenue-cost=profit, /AT B F|ZEF A revenue (K K) -cost(X), M1 P AEIREE
revenue(/)\)-cost(X)

3) fthA, BRSRARANIFM, AL KYLEFY,
MSIRMAER:  (by helenmikaka)

1) BMMEILFESRA] cost ;& sunk cost (LKA, FBEEFTA ect) FELAH
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2) fEiRELL: HAhArZ= QS8 EH marketing campaign, renovate HA8, RRFAARSZIEE
revenue 37
3) ZEE long term benefits, #Ffnzk ol 3R market, IEN customer Y acknowledgement

WA EES:  (by RIS )

1) IR IAA5]H# the new flights F oil price FHAERIRN A4, #B=SFE cost ERKAYE
ES

2) TAREKE: A4 the new flights §% cost EF, A—E, ZHB# cost-benefits 047, iF
FREMNEMERSSE cost LT+, k&M, E£FRES

3) fAiREELL: HMhAS R eI, BEEIMEF

WS ER:  (by Clemencedever)

1) MEAS)A—H, FeE—#mit
2) XFMM&hA—ERILREK EEN, F—EREFERERM, Ki% rule out HAth factor ¥ B
f#f balance 9#,

15. Z24ETH (apprentice program) (3 2X)
RSS!

EXERERARE, HHNR—IERMINADERRATZFINAE, B5IAB—K toy 25
KEAVHEHE, AR toy R EEBIR T(E senior TFNEH, BEHZER% bonus. (by EEH m17)

EXRZRENRE, WEEEHF (by Neko9b)
BE T WERER 15 WFEETM B A—1E (by zsxsdsg)
(]

V1. AAEZipiA = XFERTE], A tire manufacturing company Excellerate 22 reduce cost F time
BIE R T, Fun Toy Company institute 7§ —| apprentice training program, 2% senior employees
offer salary bonus, 1E#75 T )4 senior employees f4"apprentice”", 75 T @17 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MMEZ|Z1),
ARSI T{E, X#E not expensive and time-cost, EX 7 KETL7E training program 195k, FH
13X model ZE Fun Toys Company £ 4% worked, #Z51£E tire company NiZ3{hth # 7 iX 4
program, IXFERLEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {+4HB)) MANUFACTURER i [& 5— TOY MAKER (the fun toys) launched a

new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

Bi&:  (byfengfenglee)
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1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

V3: —/NE/ATAY CEO (E E— tire manufacturing factory): 1.training employee B9fEEHI1R %S ;
2.Fun Toys /A 5] —> appentice program, FLEE/ATAH—LE senior employee & RE,
appentice & observe iX % senior employee fFYHE T{EZ KMy, ARBEFMFFS,; 3.5, EAT]
1% 5 >] Fun Toys A9 cost — saving model, AR cost,  (by /NEES4)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Z & Marc)

V5: 1B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #2—]> Apprentice Training Program. f1{[145 senior employee % salary bonus
MBM(NERSINXNIMEB . EXDUE H new employee can learn business patterns from the
senior employee X R FELHEH R TAIEZYIIFNZA, so no more expensive and cost programs are
needed. fTIXFRAA T BRIZER FUN Toys Company — ¥ FIIX FR I B BT R TEMNBIAAR.  (by
IIEAR) DY

V6: Apprentice Training Program, —ZiA54 =/AF) (tire manufacturing company) g9 HR 2 15
(Human Resources Director) 55 CEO 9 memo E1iF|, training program XL E ERTE 7, bk
I —x Bt B /A 5] (Fun Toys Company) {# FI A9 Apprentice Training Program Fi A fFZEIX N a)@, XA
program 2 BT 45 R T A M E & Kb {1k &SN program (pay salary bonus to senior
employee volunteers), J§SH R T T/, XHFMATHEIBLRTHTHENRAIR, HATE
A5 X LR E A2 (not expensive or time-consuming), HRD fYZ51E 23R E /A S1A912)I1#E
&5k (imitate the training model), RO %5/~ )&%k (cost-saving),  (by bakersdozen)

V7: 1EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —“ reasoning &£ senior employee
SR E T apprentices E Afh{[1&# offer salary bonuses, 55—~ toy company 22 FiX /N J77%E
BTN (fF cutcost @) (by Maple Han)

V8: A memo to CEO: Human Resouce Director it 2 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,JEE i1, X program I£{i a salary
bonus to senior employees, A5 apprentices TJ |}{ learn the patterns of senior employees’ work
habit..., EASEM T{E, XA M reduce cost, no expense and time-consuming training, Ffr Y
X tire company tBEEVE KA I,  (by watercif)
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V9: #HIRZ— /A S)AY HR Director £5/A 3] CEO § 7 —/> memo, XKATm— R tire 7k
B, memo MABRRBREATBREEXHRFZEFTRA LRI L, BXEHE cost IATRE
Z, REXNHRIZE T — M EASEBII5IA— programme, AABREAZIIIFER. XA
B —PMRAFFFRAZEN, T senior employee/manager By TERBERIZ LR ET
k., AT HMXLE seniorp L&, KL T —ER salary bonus, REFEWE (RERLET) M
R IARERHRL, ENE%. XRIEAIBITIXA programme K AR T cost, M3
XKL EBE PUEGHMAISIAIX A, (by ztainana)

MFRHENEBEE:  (by #D4IIE)

False Analogy. $81=2KEt 7 (1A S (tire manufacturing company #1 Fun Toys Company)
One-sidedness. Y G £ & cost-effect analysis. 7B XN H LHedfE, 4E R T A salary
bonus BJE K T8 TAY training cost. FFEEF SR, R T URSFEEZERTH—LE
IR, EEINERBRIES

3. “no more expensive ...... are needed.” 144X}, 7E Apprentice Training Program iR TR
BEF R T EE, #®B1E, BEXHERNESN, BERABERFXEREFAZIIZEL

MIRMERNERE  (by/ EESD)

1) $8iRKLEb: E & tire manufacturing factory,  (Fun Toys &M AINAEMITEL) | A
T MEARAREKLL, FunToys H3UAY model 7 E HA—EEH

2) ARATFT EAZIE senior employee, 18 senior AT {£F1 appentice FRHHRE, ML
S F AR RGPS training BYTEF

3) BIMER: X tire TJ K%, 7£ employee training &/ cost 7T] 47, tire manufacturing
factory B4 ~IAT, HE training AT &, MR apprentice program TJgE& S
A LRI, LKA~ NEEE, HmfE profits fE1K.

MWRIRERNIE S (by 22)

1) false analogy, EEZIET W NATINXAI, IEEZEL. X 3N professional skill ZERKA
[, FXRAE. B industry BYTTH1TIE, 2SI market share, FIEAREF,

2) HBEFEEZ cost -inefficiency, — AE AT AY bonus A—E{KT training fee; & —iX4
program =&MW 53 T [ efficiency, < distract fibf[], HosEs 2~ mRE T, LI
quality issue, =R TS <& 5 T H bad habit, misoperation + 4B, FUFR T =
[8)2l interaction, SFE(EMMIANEINE, FAA—EFIFEFRILMNZRFEILETBE
[, 1XF reduce = iLfth{]EHR> cooperation BYBE 1T,

MR A BEE:  (by Corki)

1) KTHHRENRATERS TRIIER,
2) ZRIYUEANERIERAZRENREMERLHRT,
3) UERXADFHIE R, WE e MIXRTASE T 3.

IR ERE:  (by Maple Han)
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1) bonuses TJgELL saved cost 5
2) 3EFA company L% analogy fallacy,

MR ER:  (byrt Lee)
1) fERER: HRERIRX training TRE2HF 8L
2) iR2KLE, tires manufacturing company ZREEF] toys company bR, TJEERIZMRA T EE

B professional f1)I|Z: 7T\
3) AAREH
MR ER:  (by Greenviewlouie)
1) BERASIFIIAAS =@mARE, ANoftt,;
2) WNASINATIHMBAR, RAERBATZEBLLTERFENERTE,
3) ERFBEALN—EMERE, REAZ T URILIBARZIIER, 4. FEXEESL HEEKH
FHRERIEANATEEE

IR ER: (by kuanwingyan)

1) BRXg— M EREL, FERIXLE bonus T 8EE & T I A
2) BEILZRTHRBUIFIFR T EESIEIN workload Ml SBT VERRFER

3) REERIERELIMNMRIVRTRSIRSHRL, FINE A3 F 2BV 285t ignore safety
regulation Z KAy
MRENER:  (by XIF 5 GMAT)

1) ZHEERE: #FAM senior manager & FZRMWERELR—ER/AE desire i, EANMNAZR
vary, X BHRERY standard, 35I| KRR TREBERARTT.

2) FEEKLE: WANAERY industry

3) cost - benefit: {44 senior manger Bk S KT IEE151)I|H9 & G ?

IR HEAYER . (by mzhang222)

1) -REiE salary bonus A% outweight ZX 5 traditional cost

2) -XH assume TR 7 T £ follow {RMIER senior employee F1%£>] (3£ % traditional
program AYZIR)

3) -toy NS FEEASKE LM

16. MarketCo 5A&RIMIJE=S (2 X)
(A B wEs]

— N REGBTH /N T D TESSE % local grocery stores §F [A 24 consumer loyalty - assistant
marketing director proposed to shift half of the national advertising funding to local community
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activities - youth sports etc so that to increase market shares and competitiveness in industry. (by
fuckoffand)

E—ZX large supermarket chain 3 assistant marketing director 32 ! 24 #h_A\ prefer go to local grocery
shops. Director A HIX 2 F A Y A F loyalty, Frl{IE 4 I8 advertising expense FAY—H(E RN
community projects, BIFFIERNHIL. RINENZHK, Director N AIXAF T LRSI E Z AE|
supermarket J&%%, (by Sarahhhhling)

(]

V1: Assistant MKT director 25 MKT director f—-) proposal :

MarketCo @ —RABLEGET ., NIPATIFEERE, ZE—L suburban /N, RE Marketco Y
7= EhE better price and more selection, A{[JE =Xt Z/\i9 local grocery stores 4, HEIAAER
F A% local grocery stores developed loyalty, 477 %8 smaller city franchise G5 % % £ customer
loyalty, #275 market share F1 be competitive in the industry, assistant director Z1iY shift half of the
national advertising budget into sponsoring local community projects (%] 7 = project #9{51F

open community art center, build youth soccer fields, sponsor after-school program) . X#T] |1k
MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers to try
MarketCo, MAERBHNERYEMAE TMILME(IE loyalty, REFEMIINERE, M
BASIFTHFHTIHE AT, increase market share and keep competitive in industry. (by 1t J0)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the

industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

HENSEHE:  (byBlueWing)

1. BERR A, TTEEE bias, FINE=TFIMAIE,

2. EFFTE local store EFHFAKKREPFE loyalty, —MEERBTREARZ AER local store
X,

3. BIEFFTE loyalty [AF, #XJEHN (53 BEWAALANTES) HA—EREFRIX )
&, TJEE grocery YR RMEZARARNZX—E,

S Bk
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False Casual relationship: Loyalty FHZRIEFH X R X B IFMiLE, ZBTHMEER, tt
ME, BESE., M SthiFREt develop consumer loyalty TN B A RE L, B
Bz KMEA—EXNK, HAESEZHNMEREERBLL local people Z MarketCo EZRFG?
BREFASHESE—MBKNIRE.

All things are equal (& $E1RELL? EXEYEBIRA—ET MU seen as a local, #HE seen
as a local th h—EiR =

REE—WBANE, TR BREFRRSHEENERSME LWE

The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MR EIE S (byzhl sd)

2% KLt local store 1 large supermarket chain

K B 3% Z community projects S AE D] [ #E58 brand name {BAR—E 5] sales A F HthiE S
kil

i %5 MAE A prefer local store S AL W E B C XEEK T RARMIE R T A
opportunity cost Af— budget Z i3k W HRELLIABT 15

T &{R1&: move some of the international advertising budget to funding of local
community XEMMEIRZEEZEZ T 2ARFEE, hFEE—ERENE, izt
I increase the local market share, EAREIRFLEE develop loyalty.

MRRES:  (by SLFARELE)

RFASIPEREE, FOE NEEFEEFEEUMNE=F LT
cut —¥49 budget KBS A K, XEBH T —FHAAFIAI general promotion AR % D FE, A4
sales from HAhIE local MFEFE NS D, MTEUIEEREMR, ANRBH

3) large supermarket chain F grocery stores N2 —FEARFIE, iU chain IT ULEE
national 5{& broader f94% 5=, MAEH)E T 1515 grocery stores
IR ERE:  (byaka36)
1) argument %1t consumers loyal to L (/& &, X A5 L &£ local owned, maybe consumers 5t

2)

3)
4)

BEE/OMEY, &2 owner BiTIAIR, ZAA contact =3, RIEZMAEF] selection A
o) 7

selection &, {BTJ8E%H cover Fl local consumers X, A[5 difang f local consumers
HNEEARE

fund TS, THRTARAELRKRE

FRIEERT M XA LATHRTETAER RMREALH T KD, BARREN
TR ZE R IEBIE

MILRHAEES:  (by BEE)
1) TERE
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2) HEWTLHE: EME loyalty 37 {RREFEE? EXLERMEEGBEE/LA loyalty 137 HEE—
F? HBREEXERMARSERG?
3) TXRER: loyalty 8895325 share FFE competitive 137 8ELLZ B A AD HYBTERIR A GF

g7
MR ERE:  (by jasondddd)
1) 51 FHE, competitive in market R smaller city BRI /E N R FE AN EEY, TTAE larger city AYUK
mEEE;

2) ARXR, BRERGBENHASERESH customer loyalty, Ko IXAXEHE
improve efficiency T gE{EFRERRE;
3) TEIAEZE, ATAZE shift —3f spending, XAHEMERBEANIZE RFHWAR KN E

MR ER:  (by Comedy22)
1) KB store Ao LTI E KL

2) &K local store TJRERNBELAEF A BINE, LLINFHRS, Bk, EHNZEH
3) BHRARFHXENEEEI RN HZ 0.

ISR B  (by DWANDCT)
1) 1418 XEiE sf Lmixs.
2) 2BR7T E AT local B loyalties, b FRANFZEMBHITRELEE HMMER, LbIZ@ART
&, BHiEAHEIR.
MR B (by HEH9%E)
1) I 1R R RPN T
2) Wi 2 AERBREANAREN A AFHIE X H BAZH ) L RIERR
3) Wi 3 ERXE KBME loyalty EHATHNE—SREZRRE?

17. /N5E3R 4L (small-town newspaper) (2 2X)

ENEESE )|
—/MY BB f9RAIE 2 ATTIHEZEK, revenue {lf, & —XLL national media outlets F reduce
advertising fee #0111+ rate Y strategy {£75 revenue &N, M HEIEHNAY revenue FF marketing X

K E L revenue, %47 increase revenue and save itself, X7 BB iRt ITEIX Af. (by
yentl29)

INEIRAR, IRBEREGEWEEENT EHRITEER, XMREE/LNEEMHRSIRKER
BRINT . (bymandynew)

(%]
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V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXFHEIE— marketing consultant 55— small town naespaper
Benton Bugle Y owner f§—-)> business analysis, )

fthi5t Benton Budgle E5—) small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMNEAZEREIE) , HEWNER
215t Benton X/ town f local residents =% other media, i.e. television and internet to watch
news, AJ51%HE — national media outlet BITFEK 52 FH (advertisement fee) FOFEAKIT R 2
A/EEEME (subscription rate) to attract more advertisement and readers, increase T revenue,
SR J5 additional f§ revenue T] Y\ FH3E marketing, AR BIE LY EE . FrLX A marketing
consultant E Y15 Benton Bugle 1 ZE @I &K 42 A (reduce advertising fee) FIFR{RIEEMIE
(subscription rate) RIZA0UCA (revenue) . (by Crystal Chai)

V2: —5/NERILAY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A J5 15 Kl —LE readers B [RE B 1T BB L F B FA BV
B (XAAKIEEHET) . Someincrease advertisng fee to offset the revenue, but a better strategy is to
reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B 32K should reduce subscription rate and advertising cost to increase

profit and save itself. (K #EsE 2 XA, HEHTRERA—FHEAZEHEN) (by XE)

V3: — marketing consultant 25—/ NEIRAL owner I, WA/ NEHNRA L BES
financial issues RMEALEL T T X, AFANBEREZBEMEMNBRERENKEGIES, A
EEVERACAY owner BRI ZE T S0 AR A AT HZERIRSIRAA revenue, argument B
ABFNNBRRNERRORKEN XM T RBMINT, BB NN 77 B9k K thiX 4
i, RERTXAMZ GBI revenue T PLASKLE H C marketing RS EZ1EE. &
argument 1, REBITXBENIGE, XA/NHTTEIHR AL A GE increase revenue so to save itself  (iX
EPNEAENTESR, NAIAA)  (byyzz1234)

V4. — business analyst Z5—MY B FFSKARAT ML, R MRAEE A W SR IF R~ T . A
FAVGEAREFR? AARNENMTESREBANE L EIHETNMROABBRET . AWeEE
- EWRANFITHEVE? Analyst 58] IUFERITRMBIFT SRS, XHSBEZHNARIT
& BWREEZHARITHERE. BET7NMF, B —HEAeHE UM ARESIELH
MARFME LTI, REHEEXRIRILA] revenue EF, XRIRA T IUFAE L HIEFTE marketing
£, IHZEESZHARITHZX MR, RMTEIR.  (by ASSC)

V5: Benton Bugle {E-5—> small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHHJ/E [E-Z1ix Benton X town
local residents Ei[@ FEHE MR LM, REIHE— national media outlet BITFEIK 52 H
(advertisement fee) FIFEAK1T 15 2% F/48 & 1 4% (subscription price) to attract more advertisement and
readers, B Z*E9F)EET] M HE marketing, MmiFE—1EN0 readers, FrMiX~™ marketing
consultant {3}t Benton Bugle th @IS PR & 25 A AR RS EM IS RIB I (by LUCCINO)
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MFIRHAIE R (by dreamhh)

1) EEINMSEIER BRIt E R
2) REREESHBA—ESRSEMEFRN,
3) 2EMHRBILEARIEEFS,

B M Several national media AF ., #si=/"FHEHE =5 (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

SZ B (bycicilolita)

1) causal oversimplification LEL I &5 1B B IR R &, LLNEIEREL, EEMRG IR
THHBEEES

2) all things are the equal national media S FIX M RIEZEEIT EBERTN, ARRAFKHBESII,
EREMK, ENAEZRRAEHI,

3) gratuitous assumption national media YA II—E2FE A T XA strategy NRE 4, BEH

oJRE 2 E AHMER,
4) insufficient sample § —X££ national media [ 43X/ strategy i{Th 7, —& 2%/, BEFR
=MA,

5) doubtful survey X2t small newspaper ZE R —INKES 2 5], BIXEMMERNATHIBW, E
EFEMTA, THREFTLAREEW

1) iRt

2) 0 revenue IR RRE

3) Fim{ii% financial trouble )R & ~—E & advertising fee #1 subscription j& />, T
ZF TR, » XefYER AN I WEH e T 7S BB T -

?v”c'%
il
ik
B

18. Spicy Pita Sandwich JE¥ 3K (3 X)
RS

& T— George's Pita Emporium X MRJERY . X EMRAY original store 7£ a small College town
of Sallon, XEBFTREZZF4, REXNEREXMI T XKIELUG sales increase dramatically, %4
Bk 9%% 7, #E expand, FEFF three new restaurants in nearby towns and cities, /&1L

three employees trained under him in the original store to be the managers of the three new
restaurants. He predicts that with the three new restaurants, he will triple his current profits. (by

Aquikor)
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—RETLZ=ZFAZNNAETEA=XDIE, DENEREMIETHNAL, REXHEFET
M triple (by xxxxada)

HMFREAER:  (by xoxada)

1) TRRAAECSELURTE, FTHNETHAZTEAE

2) EBH/NTR, HETERSIA, FRERERIE=FETM—H. AAETERIRZE
RS R, AeM=% MEEIT WIMEFE, LMEXE

3) MEMMUGI—HiFz, AREER, HEEEBHAE, TEKRAZIHE

(]

V1: 2t George Polous XM AFLERIZE Sallon XAN/NEF T —MEIE, XNMNERDKEHAEF
¥, B—F (F%2E) AELBANAE (HELTRZEE) . FIMERENLENERE, 23
HiEEzzZZEH £, —7 spicy sandwiches SEE1RIF, N1ZE1% sales dramatically increased, $R/5fth
HABZE three nearby towns and cities BFF =% 95 (emporiums) |, [EBTZE promote three
employees EAFIEIEMNEZIE, X=RI—HIRE george 7 HAfh training, george HH/X =%
MRELSRKD), AEMMATTXEFE—RKFNE (BA? ) will be able to triple his current profits.

(by FigoLee)

V2: AWA: George XA, 7 town Sallon FF 7 — spicy sandwich (&7, %5 Sallon E— K
FY— AR, George VB [TEMERF, FIIMAEMRE . FrId George BHEHIAY town FF=
RK—HENET, HECX train ILAEX KA employee SASF1LIX A employee & K HFTAVETHY
manager, George IANIXFERYIE, AT current profit < triple,  (by Kaii_R)

V3. George E—XEITHIEIMHA, A /TSE Spicy pita sandwiches KRG T E XTI, XKRHA
BT FHE smalltown, XZ town H—FT K%, George E&FF=FEHIE, NI town FH
city, i 5 B M), X=EHENEKMS BRI REMN=1RT, FRMMIAA
HC /Y profit £ triple, (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5. {EXC: ZT pita IEY oK, FHIBILHFE IR {14 3L spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, FrIFkmE B — o] AT H
=2 HF spicy pita sandwich f§ sales increase 7, X} E ) restaurant 9 profit MWL, X
#H5x, FNXESPMEDT DUFAE— TEEIRAEMT A increase 7, (by pupu77)
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V6. F— George Poulos fJN, FWERIF T & Pita (T 4AME, FAEKRFERMITE thousands of

students, 3Z spicy pita sandwiches, Rt &ZINIX K IE B FEE R E B FF4E increase, F LR E
£ nearby M A B A=K DE, HFEFRE—FREE="RATLHAI=KHER manager, REMHE
BhEERE=EFE. (by/VFP)

S X BE:

1. ARXFE: ZAREMIELAZELELAXR. RUENEERZEXUNZTENTF, R
BIENER. REMNEEOXEXENEE., FEK=E HERZIZIEMI T, FE
R oversimplify,

2. HRER: EXENFEHM T A —EMSTE, ERRTURIETAESRESASERE
PUFHEENFNE, IR, FRENMKBER, FRTURIE— T ZENEFE E2H
it 7B E R BIZb T AR UNEE. BARFEMEFER, TREZXFRESE
BXFMHNZE, BBEmARARSA—H. tkiAZFA LT, HEEAREX,
M= DB MERIZ pitas

3. TRBERIE: =AERIKRVEMEAE, MNURERTFNFFNESRERER, EXZEEE
BEAK, RUgEELR, ILTKRE REBEAXT], BEEREZEDRE#HE.

MR ER:  (by Monkey1992)

1) ZEXBERAMMIENKE, MEREBEAEINES EBAY demands, FEHM=H
7, BRAKRERE? RXKHFAF, EERFH.

2) fTEHEHMMAFE mEKRZMHI, RN EZEEN—TNTHMFNE, KLFH
triple,

3) HKE=MLFRAITAEA manager, R—EMR George (F—HHRESEERITREANT. B
& B—MNLEFT BCBEANEUNERARNESESFNREEREAN?

MR ERE:  (by Figolee)

1) BIEMIHNERRTJENMURERM=E

2) MHERBRERMX DR AR T A ERY

3) AFEITITHNEE— N EtAE—EE

4) RBEZXMH., ARAKERE BFHAREELRENEGE RERE,

MR ERS: (by freesialu)

1) Hfth town TEEREFAREXMNE AR

2) spicy sandwiches TJREEMAIANTER, FERIEZ H™ RAEE
3) IREMEEHN=1ERTTHEREE management skills

4) FEZRIASRETMAA

WM ER:  (by gifannnnnnnn)
1) fHiRELt, Sallon FAHMAY/NER—H, HM/NEKH K Sallon —HFYF 4 TH R EFE M,
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2) fbE: TJRE Sallon FY/K £ AR—4E? FIRFFAVEARL? Fr BRI 4707 X 2D AY
Sandwiches

3) RAIA—ER—NHHIEIEE, TJHETE Sallon FYALINZ R A George FIEIEF R
MR ENERE:  (by//V/)FEP)

1) FEARFTHR: TERERBHFARTEREZNET
2) HRIRELL: ZRIFENMIEVNE. BESE—REANER, TEHM.

MBI ES:  (by April0919)

1) RAMEERLF JHERE location 5, #RE| HAbITRAWARL
2) XZ=4> employee R —EREMIEFIEEK, TeRZEELR
3) F=RFEMFME triple REXLARKR, FIEHLZMAFTRRNZN

MSRIZA B (by Zddddddddddy)

1) insufficient sample: ZEFNNEMIRIERERKAENRE BREZOARE, T8 BRB
ERA—H, TRMEARIEEF

2) allthings are equal: BIEFTFHAIL N NENERMRAEARNERS, (EREHRN[E
HE, BANNE, THRERECZFKETRE, TAMNBERAERTINEF

3) cost-benefit: XAEFEBEFHANEN—LERATERRS, LLmEE, MR TAYF

tbanr 4% A
MR ERE:  (by BeyondTravel)

1) FRENRESEECHTHEERT], BREEARE, FTRAE,

2) HCHARELIEFEER (K5t college town T [U) E3R1Z 5 T FH EAZE {14k &K X F limited
AL, & newtown MFTEHEEFAMERE, EARTURE., ZEX BirmAfuIAESH
¥,

3) REHTHRANE, ZEEEFNIEH profitability, FtE B FUNFEEM 3 &

N

19. 8tz sa  (luxury cosmetic) (2 2X)

(&R ]

BEE 1M Kalloni A5, EFEHmAERN, EERMNTZ—EHERY, BRAEZEHNAR
={R%F. board of directors: FJEH— N Mega Beauty /AT EEIKXFR. Mega EEXEFTZ
Frinfota i mEETE. H5MN0 mega &1ERUE, wtoT XA B ARIZESZER] distribution network
Fir I mega 337 partnership B F]F/A S 89K EAFE,  (by KhoiHoHOHo)

SR E B 5T = S92 $5 7 kanelliis an European luxury cosmetics company. It does not have
satisfactory sales in the US market. The author recommends that kanelli should partner with a US
discount cosmetics distributer, MBB, which represents 20 discounted brands and has 1200 stores in the
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US. it is projected that by doing so, kanelli can achieve long term growth and profitability. (by
wewe19850816)

I (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
REX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..." BRAEMNEER (EE) MEE—EAHE BAEXEMHMNHEEERME. FKIA
AT AR 1Z partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., X#RITEFTH
SHESMAEEPS long-term EF" [FIAAMESAEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 544 Board of director §—%{=, K=EE Kanolli 297 % E luxury,
environmentally friendly £ cosmetics, {B7E us market NEEE AT . FFIA/A SN 1ZF] meaga-beauty
parter #23k, meaga-beauty 2—NE&7F T discount brand f3/A 5], HiBid 20 /) discount brand [}
X #dbEF BT 150 /> discount store, P ceo IAHFI mb BY51ETT I get access to its distribution
network, [ tiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral123)

WRBENESR (by Gabrelle_G)

1. Mega Beauty fRIEAIE discount k%, T EEEERENITIIES. Kalloni 24T luxury
(ot st kg, Pl A Mega Beauty tERIZRAEAR—E X Boost sales F A EFTH %4

9 customers < willing to pay premiums for luxury cosmetics, 1B 5 MILFEARE Kalloni's
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R (MEHEL S perceived as cheap one) — X E ALt ZREEMNE, BT
BNNAEE B REBEXAESREE.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. TR EHMFZE T2 T poor sales performance, HIE1ZEE Y law XF some
ingredients in their products & restriction, =& 3% E MBI FE preference NEE
luxury, environmental friendly B97= &, BR4 partnership thAA&H expected result

3. No causal link between partnership and future profitability: & external &R EHE
/AF] internal operation TJREF A&, even if partnership = IEFAY strategy, XLERZIFE
% jeopardize A I B FBE ST, FrIU premature to conclude that-

W EAERS:  (by bdeerie)

1) logical leap : —™ high-end B0 & @ i £ ZE #7405 B 325 %200 brand value, 3£ BiFRGMEE
WRRERK, RIFHY luxury T8, (REFEAZXAEE, HKiTHEREMN!

2) weak assumption: distribution NEME— — P00 sales BYNFE EWF, advertisement,
promotion schemes, price . . (RGN AFIZEE ABRRA—HE? IGEFREEHAY)

3) overall marketing strategy N iZFIASIMA BRI RYIE, e U survey IAEBEEXEMT
BIER, BMTEE, FFEEF. .

S X BEK:

1. ZERRE EEUESMERRLCESEHZIRAE, HERBELITEDAR, FEFEIA
ARBNEETURESHAELZABNEE. FUNEREsmtRaSKn™REeEZ
B, FuEsn~atEEECEFRNER MAMEEZmEEE.

2. WiheE MNIIENEZREBERALTEEERRNEARES, FTRDERENEGESNASKE
EREBHRER RN

3. ARXE ZBER: 2WFEANERRES, RB8FEESHA, 5 mega beauty G1EH

AE, TEMEINIRESIER—ENRROFAEHE L.

MR EES:  (by JUNELLEZIRE)

L. LIF AR AIMMESHALE, MEREAXEBERERAESRIMERENTME. Bt

WHEATAA ST E
NRITEFNAER, AMERERANE, BRAMNERSHEE, ESLFRAEHERT

AREER. WiF—BFHAARESH, SFSEEXMREAXL, BARRLEFT, K
Kz fstfh, HttthXPHEERMMER (EMEFRT)

MR EES:  (by KT EK)

1)
2)
3)

&N BIRm A —E
WA AT SARE AR 2
BE—ERY, TRERSHERTH.

MR A EBES:  (by KIAIEAY/\E)
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1) HIEARZE, 20 KM 1500 RA—EF UL mega R, FEMDEHBREZTHFENL
BEHRFTIIEE

2) 2.KEZE{Z 5, mega £ discount, ~HIE&E

3) 3. AAREHE, S51EENRE, FE weigh revenue against expenses

WSRIR A EEL:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty IREAZ W FEA—H. . - — 1 ESm, —TEFN
2) Kalloni EXERATER, A—E2HENMEA, THEARZEEREFAREASRIRININS

m! RINNEEAFE, FMFR-FEFEEFS
3) 1% MBInc.X niubility f2 5], RAEARBIRRE PEIZRIE? WEWRE, (REBEARE
R
MR R (by Wang.)

1) EXHEZEEARE, discount stuff F1 Luxuty comestic AE—NKAVEY
2) TREREKR, store EE, TNEERAXRATH
3) insfficient suvery X B XFELE fh US market FYZ5HR, T REH EHFAIIREE.

20. f1 T %)
[ B &z

IntelliTrain f brochure FEi&: {245 training #1%k 7 # R T #1 experienced employees {4
productivity, 1= H#TAY online interactive self-trained programs, TR T MBECHEIIBEC. FIN
program & efficient, TJ|){iL/AE]{[] reduce costs and increase profitability,  (by /\%)

(]

[[E&] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

57 Bk

(IntelliTrain online self-training)
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1. $5R{RIE: Online self-training MBI, MERBEA—ERER TRIRENFHTE,
REXZEZVIREXNAN O, AR BESVAFTER, ATHFIBRF.

2. Online self-training FEM AT A T gemiz A T HE R THIZEFIINEE, BNFHmRITEE
B2 o B9 B ) A o

3. HBiRRE ZAIHSWMAIHR —ERNEL, ZRITFINTINIUEFEE, BHZR.
FIBFH. ZRATEHITUASBFR TEREBAMN, X& online self-training o3& #
2,

4. Cost HHBARFEMEZ D TFERTIEFNRENFE, B, —MNERATTUERNTR
ZHFA, TRXERERE—A—NM, TEFE cost IR/, A—ESTEEGM,

ISR ERR . (by LRIERE)

1) $ERERIE, 5B EBAIEEE program ISR L RS
2) /ARy productivity THEZHBREZERIERLN, MARRRIGHRATL. (HFEAXRH
%, BLAELLRET)

IR ERE:  (by cherhh)
1) REFIEM ENENHRE, MRBNREM, EROFRRTE
2) RGN RULET R TRAB TR, #tTHAREERE, N E)IRMEME
1) KA, M54 local government B, AFT fleet motor YN R
MPRMA TR (by Celiax)

1) gratuitous assumption: IZI2—FETEIAVREE, SeblHEREHFENRE. [t
m: RERMLVMAVEBECHENTIWIEIZHE, HETERTZIINEE], T2l,s
AAZIZMEZTNEE. UERZEIVHERASEELE RECVELFENEBC
FRBINERME, FERENNIERAETAANBAT, BREX]

2) 2 assumption: AT XNMASMNRER—ERERMEIMBNAL? AR, .

[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, XI#& B INFERAVKH 8] F S I FEERK, online #3178 supervisor fYI5E
REAMBIREAZRETA] KWEESARKKEESERT . -

MR HAEES:  (by Min.F)

1
2
3
4

cost-benifit analysis

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees

no way to ensure the exprienced employee will have better productivity

)
)
)
)
ML HAYE

1) XA training R~—1¥ effective B AARRE T HFEARR M training AR XA B XERENE
cover X ARHE
2) REMFNRIAMIOTINFRS), FRF—FLEMATI XM, XLENKINREE
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HAR—ZETT IE D cost, BHEFANLE, WiFol . »H7THZEC training TR T
HE)IRE, ASBELTNRHEAXTR, BEHFERAN.

MR LAY (by Z34%)

1) 1 ATRE wellprepared, TREFARZILIENARR, U2 0ERE, HBEXNTHH
IREEF culture BYARNIE R

2) 2R BFHEIRIUE A TIERCR AR K LL/RAY program cost 5

3) 3/AE)cost B ATEHI, AT program AREE{RIE reduce cost and increase profitabiligy.

HHIRENE (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's
business.

3) #XIFA online program £y employee /A B3R AIINESHLIE cost of our program (JR
X7, RESXNRILHE)
4) conclusion: letting new employees take our online program will increase the corporate ???

and company's profitability (???5—/M3, &7, AHLF0 profitability 2L Xi3)
MR R (by fighting [ £7)

1) FHRITRMEHNASME TR, HEWRE
2) ZRIFNFRIFmELENEEHSEL . AT, JUEFRIEEMTERRZLR.
3) costs im/NF TIERF AR TERAVIRE, RBELUEZ

MR E (by rachel1026)

1) $HIR(RIR program EASRENR, EHFLERITMBFLHNEES.

2) #rRT far from ready to contribute to your company

HA—EB T W8 T] [ offset cost FEf{—™ cost benefit analysis

21. BREE AT

(XA E]

EXR— N CEONAINBHEELIRBERNRT, BCEF TR EMATIMEF, (by XA E)
(]

V1. — eyeglasses manufacturer f§ chief engineer Z5/ASIMYE: MRS ES P EEEHR

get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, &I
{ITE C invest in machinery (7£ 50000 tRE—FEH1#) , F£H employ one additional laborer 34 /=
X Fh shatterproof glass, cost f&%$25, IX{i chief engineer TA ABITiXFH/ME, T MU best use of
our financal resources, helps our company reach profitability, (by EEEZ1 % T)
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V2! HFARICEREE. BNIZEEEIR. .. KL% chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7F
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A5 X#EHEZE conclusion that the
company will be profitable within a few years.. (by #2525 W)

V3: {EXACEBEE—/M glasses i company CEO 1t fth{13E FREER R AEFK 1S profit, K4 cost of —Fh
plastic K= 7T . fB{1—EILX plastic B manufacture outsourcing B AL, BN ES3.5. R
AT L KM RTE 50000 (KX AZIEARFT) 7 investment EE 1 only one more employer,
#AJE B C manufacture #RF plastic. M1 IUIE plastic B9115FEE2]S2.5, CEO HEFIXZ profitable
f9. (by shirleyxchen)

V4. Email from chief engineer of a eyeclass company: The company is making loss. Currently we

outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V5. — MNEREEE RS2 CEO, In the last two years, we have not showed profit. The high cost is
eyeglass frame. (EE4ER{ZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3K L profit (by Amber-04)
S B

1. Revenue-cost 47, FERAENEREARILBANES? BASIASEHE

2. B outsourcing BIEANE 35 £€, MEC manufacturing IEFNRE 25 %%, EZ
outsourcing BIRZ LS 2B C manufacturing AEFH, BT8R B S manufacturing,
HEZWZERA, RoJgERmAF,

3. ME: BRARRKEREREETELE—HT’ BHRHFIANTIN RENEERRET —ENE
PR TIRELENTBRBEMNREM range, NMREREXAHETRNEREMT 4. 1F
ZRE IR T XA frame, RABRIERBITERKIRZE royal customer,

4. EEAE: ZHERIBNEEENREMETAHEERFS, TAHE 5 7 ETHREMN L
—ANTANITR. SERA. BAZ)EFSTENEABRES RS2 3] better off ¥t
WEBRKILENRF .

IR ER:  (by datouaxiao)

1) FRBEOIE NEMEA, FIEEA, EAE), EEFAFSE.

2) WERDFTWINIERNIT, TR

3) BARAREHBAR, B HIE fixed income LERER, *mEMRRZAMBEFHRAEK
AAIERBET .
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MR ER:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR HAEES:  (by FIRXIZ)

1) profit &M sales revenue # cost £ERER, WMRLEZH frames TENTIE, TTRESIERN
sale TN,

2) 2.50000 J]E9E e MBBRIZIHIELRE, WRZ debt financing LS RS interest SHEIE &
IR A M Tt A SEIR & F)

3) RERRMEKEFEINERERE, REIHFHREBE(R cost, —LE loss, bad
management 2z K Hth 1 i A BESLIR profitbility FY1E R .

IR ER:  (byleleooooo)
1) ZERAKRNFTESBEZEFHIER], RITIBEE, hr,management HAL AR =4, A

7EB) cost I RER S ST Z I
2) HhiimMFmEsEEEmABF RN, BCE™M frame AZEHBZEENR, REAFWZH
3) HthtERtWETWEF, RE, & FaEi%F
4) RERJILVEMBRAEEETWL, AFRAERTARIEERERFRF

MR ERE:  (by maestrojoy)

1) cost A—E & failure T EREF
2) falsely assume that /A 5] 4 ability fifH F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MIRMEAEE . (by F4FH)

1) ZEET quantity, EAVKIAANLEAXLEEFRRUEE, REMBEPRARELLE.
2) XEFWXNECHE best use financial andresources, i best iX—m, EATREEEE
HHE,

3) RERBFZXNDAGU, BT — TNERVWINE[RBEH,
IR ERS: (by gladtoseeu)

1) TAA bestway 38, EATTREH EMTFHITFE
2) INATHEE, MEXERAZERABCUENRNIBZFMBARS, TJZERASIR
3) B, TENINIEIZ, TTEARZE, cover N7 JRARHM cost

MR ER:  (by Roxyohoo)

1) 17ABEN 2 FREFREAM
2) 2 EBHHEMSEUR profit AR, MFxEHAERT

MR ER:  (by flyelephantli)
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1) AIARBEERTREINNERE, F—ERFMmBANRM, tbiATAZTHERE, HE
RS RN, FrIASRAH IR, thB T BE/ASIAY promotion fi{AYAREF (promotion £y
FIRAEMNNORR ERRABY) , NMEFRSHEEE, % dilute ATWEE
BRAFEREHEER. ASRIZFAMNR TEENQBAEFLRT.

2) BMEEMBERN frame Xit, BCAEFUA—ESRETFNBRAAER, RIMERIB
manufacturer 2T, KEIGRGARER, RETMIENMNE, TUZ2RBERTHE
MENEMHEE, MNALER, REOLEMUERT.

3) RIFEMZERCAS, WA—ERBBAZEFENEE. BIMMABTENESTENE
B, SEMFIEHRIE, EFERT7TE A —ERIZINEEMKIIAL ., BEF T IREMAS
W A—E R BIRIRIB B &£ = H S5~ M. PTIXTI 881X proposal &R E KRN
f&. MHECHITXESE, KD,

22. Greentree 3 51 & 5HETE1E
[ B 7 E%]

HF2Z greentree §T7/AF), sales Tk (UBIERS) ERMALS profit —H&E Mk, BRTR
BRI luxury 3T business customer %S| S1BYETIR T cutcost, | RFIHEMN—P g +4
BIINMEEE S 1E, FF small coffee SR /5 3E expensive sample E7xH 3K blabla, X#£T] [MIEH0 new
customer (by meiko Il)

(]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery @ MERE, EEmELN, RMEFNHEERALHAT, BR profit T
BT . AT HRXANEM, FRXAZNEBENSHER, XA chains JREFRIERE 10
NRT, FEHESR”ROERURBUE/NENEE, A7 R(MX LRI EERN M ER

m, XNETER— N SEAOMEEESE, EAENEEM—MXMMHENES . B A
JEHERLER Greentree RR, BIRERBREFBAWMIEM, ArIMb(]H I IERTX — 245X 7T I A
EETREZHMES, #HiMiEE Greentree PIHEMFIH, (by Angeladesany)

V3: —Z Y Greentree B9/, sales 1AZ] T TNIEER profit METE, BEERB/NIZE cut
cost Mi, BRASIAIBAME DM, FrIAEME] cut cost FIRMEARBEIL A SR E low,
SRIG1R E@IT lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut
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costs. (HHEEF AN TRIEFESHASEERNLVESR, FEEETOBREHBATA
N, 57--) . BZ/NHEHEE partner with Cabarbet Coffee Cafe, XZKIMIMEEREZE Greentree
JESHBME . EA— recent survey showed Greentree and Cabarbet B 5|fIZRHE{L, FrlAF0
XK cafe B ET SN new customers, TN sales #0 profit,  (by mlsswing23)

S X BE:

1) $HIRER: B expensive displays and free samples 13k R A—E REIAF] cut cost A B
#9; display 5| Sim AEf, 0 free samples ol e R mRAER R, HIBARFXR, FHA
BORRSBRESAEN, FEERFHNER,

2) TERIAZE: XHRIET arecent survey, TAIRIER survey FUEB{S B LN sample size;

3) TiumfRi%: TJEE Greentree F cafe Y customer FhE B —FEAN, cafe AY customers E£
BB th2 Greentree 87, # cafe SYEARRELEAN new customer;

4) ARXHR ZREME: RIS FHIFRERE AF Competitor, & market as a whole

=R FTUBD AT —EFF,

MR ENIIE S (by yvonnel90)

1) casuall oversimplication: costs FFA~E &0 profits PYMHE—HF =
2) gratuitous assumption: {RIZERMHEEHMEEAESH
3) FARFBUE xx BYTT XTI 8ERE R > costs {Bth = /) sales Tl profits A~—E &N

MR ER:  (by milkcowWang)

1) decline in profit fA—EZ cost R A (B =FXNFHIN, = mRE TE)
2) RORT, BUHIRIZASFIME F experience FURIZIEIR
3) AHETMESIEHE A NRIREIR

MIRHNBE:  (by BREE)

1) HAFEREMRER FHLTR, BA—ESEER I TESRER
2) WA RRTAE R RS M EREDUAMRE AL, HAfmEmEeE
3) REHITIIHNETREMAKRTFE, mBEA—EREWSHE

MR EAEEE:  (by M)

1) surveys O
2) WA free sample EFRNR N
3) FF cafe counter T EEAREHE .

MR EBEEE:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey
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3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

MR EES:  (by RAIDE e GT)

1) FERLTERAEME, F—ERHA, MERARERRSHRE, TBEREEE.

2) FMEEER B irE PEHERE, ABADIHMERIKEBIHTEERE Grocers FIERE T, AKX
HREEIRE .

3) HURERHMITERSTE, ZITETERNERILE.

MR ERE:  (by Yurivam)

1) BEDTE, REEHRA survey MEBKH), XMETTINELMEE, F cafe BERZEAR
MEXREAZIXE

2) IR AEEA—ESWKS] wealthy consumer, MRMIINEASHAERREX XLEFH
NEEBRTIRM(TIXEXERA

3) fthii] profit AR E R UL REIERE T W 5| wealthy consumer IXPMEIN

23. INHEJE feedback & 1% (Hot Cup Cafe)
(& B mE]

Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than
300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IEIZIZ[=)

(%]

V1: —Z %0 Hot Cup Cafes Y customers service division 5 7 & report 25 CEO, 1i: 6 N8 LET,
WNHEESE £ {189 website £ 3F 7 — customer feedback page, #2870 |} 3%5F suggestion 1
complaint, website address clearly printed on each receipt, Fffl} customers EERRZE . EM
feedback page went online B975 PN B IASK, FATRULZE] T 178 £ complaint #1 50 £ suggestion, &
MFA] serve T iBiF 300,000 #RMMMHE, Clearly, most customers are satisfied with our current products
and services, IR I ANEEFH L LE evaluate or improve ILE HY products and services T,  (by

angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
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customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

MRIRMHAERE:  (by angelacheung)
1) SEHAIMNEEET # SERRAME £, WARIRE A K coffee shop 245 E 2 XINHE, BHFJHE
take TIRZKITE (LbinAA S ESIRE 100 FAMIHE, XFFRASIH T 100 MEESL R AR

T — customer) , 300,000 #RMIHEARAFRIX TTEERY 300,000 /> feedback,

2) BPE website address 1R/52E, customer hA—ES L] EEIF. H—, #E customer
X mBERSAHE, EEATILERES manager argue T AFEEZH/BEIMN L5 —i®;
HT, 08 website R user-friendly =i feedback page EbEMEFK, customer FLAE= L
a1 & 15 feedback 7 .

3) — successful business 2 FHEKH evaluate #1 improve B C BY product and services, £
intensive =& ILEHFH | competitive advantage A 8EE 1T &5k,

SERBI 1:  (by eszzy)

1) respondents bias: EX ZEATTRRABE—SANHR, M4 bother £/ KX RN &k
B AFERBUXA cafe FILMNMNARSIE. RERBAZEMREALSE receipts [
N BEZMERMERET, FIMREAHERNME TR EREAER o] UK. Frid
XL REBA rule out BAREIEH K B EHR XML IRTR?

2) HHEIMERER: FEASHENIEENESRER, ZHANAARBERLARRIES
BARMES—EHEW, tNRIRAN improve, BZEH cafe FERED, kB ERBEABT
FEHEHIFERRD?

AFEHEEL2: (byryanix)

1) RN—EFE AZEEEDIMUL, TTREEIENE receipt 1T, MHEEKMNtBARSER;

2) BET7THA—ESEWY, FEARRENE, MEFHMEFNARTMURER, GlaEE
RIERM. B2&¥ WAESEXINERSG, EEEZ2MEETHYN, F—4H3PERASERT
RER, (FITXR¥ETHE. B—ERELZRE TEBAE B—FMRER AT 2L
E, B —ERKEET)

3) BMEFBEALERT, EEINERT, UABAARTERNH, BALE—BEE
complaints B8, XLETEFE FMBBHANRIELEE

4) BEXLERBEZIIR, WAL MMEEETABMERY, BARSETRILRMNE
7, #HLSER, REIMEHEANEBELTHIET

SEBRE 3

1. #HRBR: REBEAREEEN, BURSELEEL, THRIDHASTFAE receipt,
hIRMAENE— A, FRINESF 1, ERHFIFEEIAZELNGERE HEEFLA
BfEE RNt AERIRN G EMREBERL, REMEREEERT.

2. BREFBRBEEFUERENTINEEARNBE, NIZXREMITE £HMNERREFFN, K

BERARRX—MITER S HER.
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3. EFEBIEMURMNTWMERZE, NIZEREERENZEHREBGFERRAMIE, A

eRmAR.
4. —RABAEEZEFRE LA/ NF - KD BEALRSHIE
5. BARRE URRE T HMHMERHE

6. MBEHTRE, Wi, AREFLERFFS
MIRMEEE:  (by TE—Z/NER)

1) ARXR XNMERFRIEARTAHR. mRXBE@E T, hEURERAFTXD
feedback page, JERARE 11, MBUBZEME T,

2) TimfRi%k: BEFEZ| website, FA—ESEIE, THRESRU.,

3) HIEATD: REANH, THARKXK.

4) MEAREFERTM

MSIRANER:  (by charlottechan)

1) EERZELTRAEV

2) BETHARBEELZIIENGREL, XOXARBIFL

3) WHEHERELMAFAREMNRAEE. TEMUREHRE.

4) —BZAZREHAIREREHE T, EMTUFEMZT SN FL—LL 7 FiE

5) BRIRSHFARRUERSEXAY, RETURFXAK, HEKTHRHNER

MR HEAERE:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BRELBEZARZILRERRATALEENREACBHURME, BWEENZHR—T
Survey ZRIFH T BEIEREFT A 6L EHAFIMINEET 2R A St AT,

IR ERS:  (by pinky song)

1) 1. E[7E receipt FARA—ERFRARESEN KA TEIRALRSE receipt I {17 5EH
incentive M7 =5 &% B (8] 1R 201010

2) 2. FEEREE survey ERRIEAME—KIE, TIBEH T RHAY experience HIZIRIE R H
EKEGHMRRT, XEHASICRTE survey ZERE

3) 3. XREBEE6 NAMER, KKRBEREZKRIW, tbintIst=H competitor FF7EHIEMNIE
TEEE, TRMUIEZEMERARBRNN~BEZNET ...

RIR A ER:  (by Mistletoesp)

1) 1{RUEENAY clear S EAY clear BI. O] 8E1R/\EIE ignore, EEXBIFEZHEEIAEAZM,
F B hFUEME S AMUE S FERIFTEK complex, FrUZIERIEEIZ have no
2) difficulty. (FEEZHTMIGIEE—TAREEEZNEERE A EZEMN)
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3) 2.1XE— service division ¥f CEO 54 report TJfEHE K H C performance M1 EIREIERY
BREE, PTIAAERIEARTE., (FEZE UMM L download £l RAEFR)

4) 3FE N ERANELR[E@, complain LN EER/N, ERUERNHMEVIIEFRRE
EEREE, PTIAEUE/ N RE R R R B a., th AR AREHR.

5) 4.B0{E_EERAY a1 REER properly solved —R/AE] (R[5 BEFEEFNEE, —&
ZRBTHY improve {149 procedure XENMAEMNAELERN BT K.

MR B  (by zzz1106)

1) T HUARERMERESE, EOBTFHE
2) 30,000sale MEKREMBAZA, REAHR—AMXRETmE, BHENHPHE
3) MiheF ABNFERZFHBER. . .

5%

In this argument, the author concludes that. They don't need to make any improvement. To

SEX

\,

support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe's service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible thatl79complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.
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Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

24. BB YRIIEIFER  (entertainment expenses)
(A B xE]

ESC2— NI Z5/A B A9 director of sales 1t E /A S)7E entertainment B7E#7, Fridh 7 EAMHIR
SHLE, REFHEPRT entertainment expenses SRIRIEE X — T B HAL, (XN SIAIEHE
EM—EEMEr, RE director TAh there is room for improvement)  (by RapBai)

BIFEE: entertainment expenses (3B1F%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A S director 5 7 —#f e-mail §/ASI TS, 1 ETE/AT) profit growth rate 7%
2B Medical Industry BEERFIFZ /AT, 1A sales force FEINE . EBERINMDAB TR
5 profits B9 8E, A AIRIEFA] in-house BYIFZE, KINLFK{1/AE) costs of entertainment b E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . Frld, WERFKA]
o PUR DX TR B TE, BBATR(TS FRL T DUBREA KT 7%H] profits, AT maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly
markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril norran)

V2: Beta Medical & profit K7 7%, {EEIEEE171ELH room for improvement, RIEHE in-
house survey, /)55 E HIRAGY expense on entertainment & FE17 20%, B LS E2 4 5

ChaseDream GMAT {EX R ER#ETE (2018/04/16 #2) FH: 2018 &£ 5 5 2 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1322222-1-1.html
https://forum.chasedream.com/thread-1322632-1-1.html
http://forum.chasedream.com/thread-1283483-1-1.html
http://forum.chasedream.com/thread-1295514-1-1.html

£ /B 2018/04/16 AR ER IR (FF/ Rk 4/ TEE/R/EX)

entertainment cost 217V #7KIJE, 18T cost saving on entertainment | FL ] [M{F Increase BRLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: BB, —FKEABLERNEZ /AT (the Beta Medical is the leader of industry) | AY%H
B8P3k (the director of sales) 1, fR{TASIRFMEEFE (FXZ revenue 3kEF) BT 7%,
#RIE—~ in-door research, Beta ATJFIE Y competitor tt, B /AS)#E 7 dining 1 entertainment f4
cost ZELL R EXF L 25%, Fridfbii, nRAh{]15EEHEIX FIR cost #LRL /> E average industry level
NS ENFESEE 7%E 5, ALY remain the leader in the industry,  (by
RachelChan1018)

Va: —PRER AR ARELF profit 854K 7%, industry fTILEIE, RAMKEE sales forces,
{B entertainment f4 expenses K% 7 tt competitors #E %, % E introducing strict limitation &2
H489, XD UENEK profits {RIF5%L. (by #fEa%)

V5: F/\F] Beta Medical, profit growth i 7%, 7l &S . 1B in-house research £ 153 {|] sales

force Y dinning and entertainment fee higher than industry average at 25%.Sales Director #5218 17 Hi

TOX 7T A9 B FASRIA BN AT K, M) cost, $RFF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

V6: ANTIHELEREAFEENMMNEERMNARLE: AN HEEEKRAER LT
NERAHHEERB . {EXFEFBATE dining F entertainment IEHEES. T-, A THEEEAX
MIRSFE, AEPELX A EEHEEREITLKE, thHE, XNRERFREHEEEKAS
RFSEMNEKI., hERIEAS—BEEFTUHMERA,  (by suklyan)

V7: {ECEBR — CFO 1jt our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8. B /A E]HY director (th2/AF] leader) ZHM(IASEEMIINRTANARET 7T —H#B 4 ‘B A
] last yeat profit 354K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFRERNFESE,
FANZR D cost, RIBFB—N1TIIAZE demonstrate, FATHYHEHIRARY entertainment FF X LTS
WNFES 20% (BFAHE, FHE?20) , AUBNENXFTEETF, B limit B4:00, FAIR
R/ DX TR L, F5 EHFRAA entertainment cost 1A% industry averages, #15R
SCIR cost reduction, ARAT] XTI ] profit Bk LEIE AN, ” (by domifan)

ML HAYBES: 3 MHISETTRE (by Suty)

1) 1LI%ARFEKS, FAAZHEEE
2) ROHEARFFNES, FIAEE revenue, MERF/DT R TAH productivity th &
3) profit KA K maintainleadership,

B  (by kerrfan)
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1) X in-house A research Z|JRO] Ao, EAG? MRXNMTUWHMAAIFEIRE KN E
IGKATE, XA RS LLEIE?

2) reduce entertainment costs £ AR IHUN? T—/A SR AMKH T entertaining activities A3
&, reduce S FEURANREIK, MmFLEHSER

3) 40R entertainment costs FERAYTE, AT ~H, SASXBREMAR, k& X
FERLA B ASFER

MIRIRMAERS:  (by NEIE)

1) Timfrix: FUARBAMZBRNRE, ROTEA, WABITREDWE, BEAEZS
entertainment €Y% I

2) BEARFEEW, XTF reserch WEFMEEEXF UM, BHOLEAHKER amount 1)

3) BRESTM, EFEK SE—FELESA? A—S5FEEWIMERTR? BAH GG T,
(AR ZARRERXNEUSE, IK[ig)

MR ER:  (bytaotao3160)

1) ZASEMNFSERG UM, LB EAR—#, JHHRKFELA—H,

2) in-house research {151 &¢

3) HERERE, BORRBEASFEFME LA, T THE. BAARTIREMEARS, FEETE
L, AEIBAREAN,

MR ERE:  (byaril norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

WRIRAAEEE:  (by forever )

1) Inhouse research FYIAZETEE, X1 /E 4 research A9 research fY, T E At AR
fY entertainment cost F1 competitor {4 sales force cost Lt

2) BEAEEINERDI{IE entertainment cost F industry average, XfEiRELL, B4
industry average — E 2B HFH

3) FimfRiIEUER > T entertainment cost HEAEIE AN profit, T] 77— IE T E A AT
entertainment benefit A {£15 sales force FRIL L & IE?

IR ERS:  (by balomichelle123)

1) sales force ZERAERR, JMEIKAR dining M entertainment cost X5 .

2) 1kAy sales force ZFRPUER S, RE A AEBA] entertainment JEFNE, R THIEF=F
BB NEHE

3) AV FIENERRE, ZEIUEIEFRA entertainment costs 2R AMNE .

MFIRMHANERE:  (by snowwyy)
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1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

WSRIR A ERL:  (by zhaozhaozhaozha)

1) IRERBEMTHEAMNSEFABIRTXRR, FBEIX NS FE sales
2) HEFHEKES, TERUBRBEMEKE, RAREFEART, BRSENTVIRENEL

FHITg=E LWL
HRIR A ER:  (by domifan)

RETIXERTENIZ AL AT IR, Birgh g profit, 77ERZR ) sale force K entertaiment
cost, XHEMNEREZTENFMTWKEXFEAZETHRNME, AEHEMIIEAETIUE:

1) ARYTHE—EN, BERREXNFERAERAZEN
2) NTRUBREME—IH AR
3) HENEBEEMRIER—ER

BRHEELE, —RIAHLRAR, EFFNEMERMBEFTET LERRT, BEXKE
TR [BESX]

1. authorassum TN /KEZEIER [ELMIZEIR assum, RERFERBATERSF
A, INXSREBROE] | ERMAEFREXREMNEEALEXIEHE, EAER
HFHXMEFRREASIERN, IBAEBASSEMNHRENERRE . B EEMRIN
B3R, B HERRIXLETTRE M, argument I£ 2 dubious Y,

2. ARMNEEMEMEAR, [BELEXTTRERANEDT, even fTU/KEREEMN] BB RBEEEMN
HELEXNARTRHROER, FURLEESSIERTIRANH, BEEMIIRK
M, WA IFE negatively, {EZBEIENNTE £ 1X 77 & AE BTG 2 A e H X FiuR

TEo

25. B A
(4 A 5#)

EXZH—AFEEREN R TEAMEGERLE MEAMESNEBERE HRAZBEFIE
PRARSFEN AR R L BEREMERENER EHFBEIM (by Alicialll)

(]
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BIFEST: TRRTEFEEMDARA, FTEXHJZET luxury line & convert to standard OR cease the luxury
line,

V1. RN ZEFERLT—H, ML Tit/E. — Cheif Executive Officer £ memo 12Xk,
& A luxury motorcycles ZEZ more cost and time to produce, Z 338 luxury production line convert to
standard production line, [F AfB{Z1l2¢< improve efficiency and increase profits. (by 2 51{°)

V2: motorcycle £= AR BRSENE, NMREFE. IMTAVEREFLESZL, — =
luxury, —“N2& standard, 4 7= luxury motorcycle & 55 HJ parts, 1 longer time to produce,
ARFIH,; 47 standard motorcycle RYR/KLE I Aas, FIINFEMNEIELRE, MERHE
EH. T, 1EFRRIZBUR luxury B9FBS 4 =%, MIEEBUEREE — % standard motorcycle {1
Hrt, XHEHTMRSESNER, WmiEsFiE. (by cunzhang2016)

V3: F motorcycle company IR E MY profits, REMREWEET4Z%, —5 2 luxury
motorcycles 4 =4, —%+ standard motorcycles 4 =%, the author 1 luxury motorcycles 4 =
2L B4R cost 1R, Lk standard motorcycles & =4 FR9%, 1A luxury motorcycles &= B F
T4R%RY, #ALL#ESE standard motorcycles & =4 gt 2 BaNZHE R, AT the author 518N IZIE
luxury motorcycles 4 =4 &% #ap{ standard motorcycles &%, (by L_sEIIA)

V4. BT ZIERE streaming R EF=LRIBSFE, ZERXEL~/ASF two production

lines, I %4 = luxury motorcycles, but the production requires more expensive material and
longer time; 18§ A% (robot) 4= standard motorcycles, . A )4 cease L4 24 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZE )2 Motorcycles Company Z3kF 4 production line, —## luxury motorcycles —#f
standard motorcycles, IL7E manager 82 increase profits, R cut £ luxury production line,
JEBZE worker made by hand, #HELEESK1E, standard motorcycles AL A=, MAKE
efficient, BFIAZEHLE K luxury Y production line 33 second standard production line 3g increase
profits,  (by mxm625)

D NEFEIREN] R, MMEBINAERIREIN L. Our company has two lines right the

moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX M 1) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by 37—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4#3})

V8. —/NEFEE/ATIHIT A manager I CEO i, ASERNL 7734 = luxury motorcycles ]
standard motorcycles, luxury AN 7= @ EREF THRRFEN T BEERFENREHths. M standard
Y& robotic assembly line &£ = XEE X R, FTIAFANIRIZALFE luxury motorcycles FFIEAR T
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1 X% 3 robotic 4E =AY FRFH, £ R4 = standard motorcycles iXFEE {169 profit & increase,  (by
MEEEFE )

S X B

1) ZARBERE £FHELAREKFELD, FRZHEANFERA—EsNPENFEZ, K
BEARUEEBHE AY standard line DUFHENEREHES L.

2) ARXR: BRTRSTERTRESHIEIIN, TREE: 1) REINY, —NREHEHE
HOWEZR, SERENRSHFRYNEEMA, RS RMEEEE, tho DUIHERELH
FE, 2) #kiER, THREREARELBER F.

3) FERFIMAH robot TTRUEMFLY, B FRALMBFTSWEITE, KEEZNE
Y&,

MR B (by4.20.6.01)

4) FE=WN-FA. cost T, {ERARFIE price FHIHEW .
5) Bk, ROTHREN. T—RIAEERNTRER.
6) FMAZIRERIANERAD, ERTHBHEAD.

MR ERE:  (bybrandy dy)

1) RBRPENTZOFENS D, RITRE—A luxury BIFERE— standard B93F LS,
standard I E2MR R FFA—FZEZTERA LA LFERAF)E,

2) ZEEEHMER. (LBHEHREREX luxury, B4 luxury BIR L5542 standard 7%
8, ALS5EXENE A, mstandard BITIZ T RERBIRA, EEHESSET
FK, HASHREEEHEMN,

MRIR N ER:  (by Mandy66)

1) efficiency l profit X B EIEXR, THNERS, BERHTEZEZEFTH, SWHERK
HE, XHf profit hASIEIN

2) allthings equal. SR EETHMEZETHARE, consumerbase R[E, MBHRETTHE~%, |
REEBRERASLEXNMRENET, MEHET, FEMERIEET

3) profit #1 revenue 7 cost HX, HEBLEFLXSHH/REE, A EEMAIBEEE B
W EFEENEHE

MR A EES:  (by FT—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: & 1% M & MIARAE L A7 T LAY
R ERE:  (byduanran1203)
1) TimRig

2) FIRER
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3) BT
FRIRHEAERS:  (by Sevenzerozero)

1) BEEERENFE5THZRTFRER
2) FREFLNTHEZEM, RAXT
3) MHF—F%, ZA—FEAEENERAS.

ISR EER:  (by ophiuchus93)

1) CEO Rii 7Y cost HE, % E1EE revenue, FFY cost R A—ER T profit IR F,

2) CEO X1 model WEHE R L/, R luxury B ¥ H account for a higher
percentage of sales, EUH luxury, JERESHEEARTFNFHEL, Frld revenue 2%
%o

3) RN TSEREM ., LIS S TN models SN /1Y skill sets R A—HE, FrLUXFhit
YIZFEZE more training, FIE, machine EAE0] M H E# L4 7F standard models X 25
additional costs?

WRRHERN R (by IEEHFE )

1) Z BT luxury B9 T AT 8R4 robotic f4 machine, ZEFN T AFHER X1, MARERE
WEREFHNRELA—EG AT, BEAFCERZAERZE WS, mMEBIIRTH
Ff{8], competitor SJREFEIE 5 T 1%

2) EHEBATHAETREFERMAIA luxury =5, MRBER, REFXNT=RH, BRPERG
ILME standard X AL 7T

3) B0 profit IXH HIAY T blablabla = KAy

26. (A B

(& B &E]
Bonaria 25T EIRZEAIEH, (by Phoebeli)
(%]

V1: Asmallisland country Bonaria ByjiR /5 office BRI ERAY minister 1t :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has
increased by 25% in following 3 years. Therefore, if the country continues to hold major sport events,
tourism will increase rapidly in the country and thus bring benefits to the country's economy. (by
maxnova)

V2. % smallisland country (B F¥T3LE9—/NEZR) BIRiEE office BRZZR5FFEBEY minister 15, 5 R
iy soccer competition {E3#f 7 iRV AR, FRIETXR3IFENHEALILZEEZ T 25%,
A XA office B H5—>K international sport competition, XAEgt o] IIHMRBFVHERE, F
B {&# economy W&, (by EHi)
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V3: 1EXIRE, BiiF—1ER 5 F£51J1 T % major soccer competition, Eifr 3 £F tourism BYHER
HEEINT 25%, REBMAEINEZR, EZ /M3 important international sporting event, &
&0 tourism A4 visits F benefit the whole country economically. (by amberbergaq)

V4. — NER=FEZ BT — soccer competition {& tourism 34 25%, WMEFHRELRFTI AKX
7 BT I EB K —>K boost BB H /73— international sporting event FHE & H_F>X A7 25%

growth, 3K benefit overall economy, (by SsserenaM)

V5. BHE B ERAFER=ES T — X AKE soccer competition, the number of tourists visting B-
country in the following three years was 25% higher than the three years before the soccer game. Ff}{
NiZ %872 —>KX major international sporting even to attract tourists and help the country
ecocnomically. (by fionaleechase)

D BANNBERM Bonaria, 5 FRIFN T BEKFE, AFTEEZ=IE tourist FIERK 25%, AfF in
order to attract tourists and benefit the country economically, iX [E % iV iZ 5 host —N A H! sporting
event, (by afdsfadfasfdfaf)

V7. B 5 Eys(d#t T BBKIbE. D ERERBEREEK, RIS, ATH—TLARE
Wl (BHFELFFE, ES|FEHMAY competition,  (new competition to increase tourism benefit
country economically) (by Rubingicy)

S X B
1. FEREMA,
2. W25 all things equal, EX5FFH, TREMALERSIER, WAEEKEFAR

%, AXAHEEILEE, SEFRZMATIERAIE, ARTERT .
3. BIRMHENELEH#HERARIR, K2HTERE REREAMLES, FTREXRENE

ERXE,
MR E (by amberberqqq)
1) BEREFRE
2) FEAFEE
3) HRZ HMEIEF research X (BERM, 25%EAENEFS)
4) TEEATAY
WHRIRENE (by BlankSpace)

1) AR: T eEHEREKRESH T ARIEK,;
BREEIR: FEFEZEN A —1F event LSRR, T RESEER,
3) EMEREHE, bIM@EEHNAI, IR IREHR package discount 4K,

MRt = (bylrenel205)
1) ZXREBE: HEIEKE soccer HmRAY,
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2) fHIRELL: BEAINED soccer LEHFARREMIHMAETRE, 2RA—TRBA £HN
TR

3) REBANEBREBNHTE, KAZHEAEE benefit the nation economically, FE 7 iXIAR
WHYIR: EEREZFZES. AR NMELEMA critical flaws 5, XN HRATEZIIR
weaken argument A&

SRR HEAERS:  (by cathaynova)

1) ARXE, RFABIEKA—EZHT soccer competition IELHY, T BEEXKEFENE, Lt
MR EMNIE, RERSREEKRM.

2) AAEHY, BMEETEMN, ~<—EiHH benefit economy, B A< cost so much money

3) RERSEHATHM. HEREFR, BREREALJLFETEE criminal rate growing %
TE, ENMRESE TR,

MR B (by LI sir)

1) L% ZTEE host —/> event Y, %15 event WEIR AR, REFET
2) ERRXR: BIJLERES, SsEARE event IR5|HY, M EF]JLEE living standard FJ1Z 5
fHIX e + SEMRIX R

3) fERMRIR: EERIRIGINAY revenue BEBIT cost, HIUTJRE cost #Bid revenue,
MR EBEE:  (by chzhaoy)

1) EFRAFEMRSIEERRER, LMEEFRAFEREANBX (ERMRDERER) |
EXEERNHNEELEEETEREE.
2) SERZHEEEIAHEIMERUEES, LWMEMENHRER T EER LERBERSE,
XHEBEEEAENHEN.
3) WMATREFRHIATHZ, MEEERAFXPMERNALEAERARS, IHRMEDTHE
BRENAD TR,
MIRMEANERE:  (by[I%R)
1) REERA, BEEHEW, Ez1ROEEWHRER
2) LHeF MEREFER—E
3) MBTARIEEZ IR —ERXMERRSIRN, TRINERLTHRRE, AXEBRE
PN
MM EES:  (by VNET)

1) FEE5RKERZEL
2) BEFEMIEFIEEIRIELL
3) A—ENERZLFEFN, TEEBAEK.

MFRMHHERS:  (by BIR—1EE b)
1) =FRIFEEMNBINTTES Efth/RE
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2) BENEEFI—ESSBEHFERFNEK, TRAHLMER.
3) AfHb4% all things equal: FHAEBTIRIAAER—HE,

MR HEAYERE:  (by kosame)

1) TEHNEUEARTSE

2) FLNEERBBNBHATREEERIKHT T AESRER

3) ZMT AN—HAELL R ENTEA,

4) LEEFE=F—ETHRZA, UMK THE, T RIINKXSARLE factors I E %

WIRAERNER:  (by viviplum)

1) HEEFHBD 3 FIURRESIKRETFE, KREEEIRIFE.

2) HRiEERRRE N soccer, TRENNGHET KM

3) MBEINLIPDERFLFRNAK, MEFRERBNEKEITEES cover the
previous cost AT T

MISRIRMEMNER:  (by ARIUA)

1) WiheZE
2) LRI (FIEshEEE RS TE—H)
3) TRk (REEKA—EREERSNIT, IEEHIR—EERBET)

27. HR KER (2 X)
EEEE)

—AN BJ CEO claim: 8 Ry, — B F=HAS—EAEEMIIA, FEBLT AMNENIHBR
=, RENRY, EILASBF profits 2H EF., {EE&KIEME, profits FE T, RAHMEE—
BEEREMHIIAN, ERENTANKERS, A CEO 34 AT falling profits &2 & A
Human resource department fy%&, (by % G770)

MR B (by 2£ G770)

1) 8 FRAFTREMNE, FURKFTHRELTUSBANMEENFESE, SBASFETRE.

2) F—EHEEAIERBAIANER LTUREEACVERLRE £ELE, SBANIFE
T8 S2IX 5 B 7= i S A T B

3) it BMERURRREAARTIMNERE, tr—E=2BEA HRMNEE, BARINEERE

IKEBTTRETFE, ATMRALTEBEEEAVHRT, MEBTRERAFHRTAERX
RAT), METERZFHINAT,

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing

firm to the head of the company's human resources department, who is responsible for hiring new

employees:
"Eight years ago, our firm's profits were increasing with each new employee we added. We
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discovered that each employee had the skills and motivation to generate more revenue for the firm
than his or her salary cost us. However, for the past two years, our profit margin has been falling,
even though we have continued to add employees. Thus, our newer employees are not generating
enough revenue to justify their salaries. We must not be hiring new employees with the same level
of skills and motivation as those we used to attract. Clearly, then, failures in the human resources
department account for our falling profits." (by DannnnnyZhu)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

MR ERE:  (by USLeo)

1) FRETEA—ERRTEMN, THIMFETS.
2) EERFRIEMN, BFER—TBIR HR HIIMEE.

MISAREAIBEE . (by colaringzyq)

1) TRREJVENZFEEARE T, LLBREKERE—FHNTIALARALEE 12
ok

2) TRERATNEEARTT ZENME

3) A2 HR M, FEA—RATNIBEGEERS, REBMANBEGETIBRAT, AL
oY EIENE

MIRRMAERS:  (by ImtEJ17]7])

1) profit margin THEA—ERRATLIAAKRSEMN, B cost BIREZERS, EMRIMA K
FIMERESE, FERABARRITMUEHN, SHHENERLFEUARZMBIEAR
TE o

2) FIEEBEARH fee BAT S —PMHEMIERER? 7ERE soild evidence FYTESR TAEETR
52 T8 skill #01 motivation &7 . M H R IAY skill F motivation 2EFEAIF profit margin

BRARR?
MR AN BRE:  (by KT F)

1) NERHNEN, NEARAZ FEATRENKE

1L

pali
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2) BT RIS, ETHEFZATINEBRINIEEZSE falling profit, AELLINEERRR. £
FHERRETE (SR MEERD)IMBLLNME taste T, BRBPVER. TF
FHHIEINE

3) XAPWERAREHMRES T, EAHBERIRZ the director feel, FHLIR EMBELE L
BEERENEEXFREE RN

4) ZRERAREE, BRAT—EHERERT, BRUKBERNANINFKENESEK
ERATBRUITRSBEAFAEMMEFE TE

MR B (by feilal)

1) BEEA+AYKLE, 8 FREEMEREERL, Frtk, XEFEFRIINEEE, TF
B, SMERRFE,

2) B—J3EHFEE, profits TEBREAEMERE, profits MXBUWA, thH cost #hm, XE
FEFHENE, TREEHEATEEERET R cost HEN;

3) MERFRIASRE, TARRSBEAMERATIRTL? MREER T EEMAG, Tk
HIRASRATREBELELHBEENE, MRRTERKIEMY, BEM, NIRRT cost,
XEEEBS RN profit, MXLEELARE HR 3117, A BIEEESIENREER.

MR ER:  (by Sparrowfong)
1) #FARILA profits XBEEZER KR, REEEINEZRRM,

2) N\ERHINARTMEMKRSIXHE,
3) AEEiL HR BRE AXNAT AL hr XAERTIEE H b ERIT]AY performance thEEFE

*@fﬁ?ﬁ%TﬁEng\% (by st_eW)
1) gratuitous assmption: director “felt” iX15, X BLXITIENFELE, FARELE felt BLH new
employee FYIE
2) ZBEMLEA: /AT profit TBHEIRZRER, suchas competition, obsolete technology
3) RBELTE new employees, Bfid1%iE 7, old employees KA MBI BIFE =, TTHEREE/R
&£ old employees FRA BT, # R T E /) employees BHARY productivity, resulting in
falling profits.
MR R (by Lunafang)
1) ZEERERE. \ENREFINERNRRETRELNTIAEEEZILR
2) BIEARGEAAKIBEEBIHR
MR B (by Luoyf)
1) allthings are equal (RAEMZFRATELL/\FRIZRSE)
2) causal simplification (REASIHEE, THREAIEBEZEZ, SBRILAREERKNEE)
3) false analogy (RHEXPNXAX, AeERREMFMIRAEREERIA T, WAL IXETE
ZT A —HNEE)
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28. B
(£ Az#]

F computer A AL profits Z P INIRINIEIE T 52 TESZE AX temporay labor, [ 2 temporay labor T
FAREAFEZEHAMD bebefits, 73—MTk (auto industry) 2 2 XN REE A RIZS profits 7, (by
SaraTakeda)

ET—NATREBRIH 25%NWIERXNRTHRAIGEN T, KEMMA, RENE, HiaN ITERE
BT, %H41EF blabla ), RIEFERMRT ALK, NRASEZHEFLL (by Eddie )

(]

V1: Jasetmen Software Design /A S budget committee i 7 MR 4, 1i7Eid X =4 made no
profit, EILMIHTEEIRME. MHi1ELH2E the lead of the auto industry F9fi;%, 3T expensive,
full-time &9 52 T2 5% cheaper, temporary (YR T, Ff EIAAEEZIXH replacement FIHUIEIRR T X
/™ auto industry B9/, JSD ASPAANIRK L% B RIEF, BEIRILLMIT D, XLl
kESNFEFFEMIEK, (byslina24)

V2: —3% computer software /A 5] profit — B K, FEIE cut budget, [EAH—5K leading auto
company XA EN full-time employee 234 f temporary employee, [F 4 temporary
employee R A half of the payment of full-time, FHAEE benefit, FIL AKX DT cost,
AIXA™ auto industry B9, X Z/A SR E immediately cut 25% full-time employees SESCI)
profit in shorttermand , , . inlongterm, (by =& Van)

MEF T (temporary labor) (2 %)

V3: JH— software design company IR E RN ALF (software computer company experienced
profit decline for three years) ., AR H— manager 32N F 1T IUL{F— auto industry %
replacing some expensive full-time employees to temporary labor. A5 751X auto industry 7£
cut employee Z f5 profit Bt b X7 ., ®/FIHINIERIK]] (software design compamny) follow X /Mif
&, BB U3k short-term £ increasing profit B HE o] WURIFHEN TKEAMS.  (by
JackOriginal)

V4: 35 —3% software company E £ =FFH SR, author I\ KIXZK/A S i% follow the strategy in
the auto industry SK1T lay off SRZ& budget, JEITW R HIMFARMER, TRKSETLT
46 FIlm A T3 full-time employee, B AIEE TAY T ¥ 2 full-time employee 89—, FrIATIXK
EROTE, EXANEENSIIR switch 25% full time employees to temporary positions, FiT]
DU /D FE, &SCI short term profit and stability in longer-term. (by cdakamer)

V5 EXFB KEEHE N /AT A switch full time employees to temporary employees, F 4
IR TH COST 5MERERXRATEMZEF, mikmkini T/EREREEMAA. FH5h autoindustry A3
leading companies 2 £X A 7 T BULE] T RIFEIRER, PrIA{EA computer software /A SJENSIE
BRI LAMNZ. FTIA the argument suggest N IZIE 25% AR HR 3 TH#AAKIGAY T, aXA¥0] R
5 profit. (by feidage111)
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5% B

1. inefficient reasoning
2. cost-benefit analysis
3. HREKILFEHITUE

WRRHENSERR:  (by Vhyg)

1) WNTIVAREELE, —ANTTRER labor intensive AT MR THAER, HAEF XN TiERE

D 85:979:5
2) HRMRR. BRRRAMTRANBRMNESEFFRIRERE, FURBRIIARR, B

R T =R T, sales {7 BTl profit %555
3) $HREERXAR., TR T T IRSSIKHR stability :X4> budget committee EET] USE
RT, FBEXA conclusion Bt FE#PREH KT

HWHRRENSEREE:  (by Lync)
1) AN T AT,
2) TRSEMERATHNRE, ASITEEIIMEERNR TG, BRRATHNERS,
3) FARMREZAMART, FURERANLT costof labor MERAETASHNREE NS,
MR g & (by feidagel11)

1) The success in auto industry does not lead to success in the computer software industry, i
ATV AE, ZFRNEZERSL., MBRKT switch to tempoary employee A7 o] g5 Hth
K& 5% auto industry 12 & FH.

2) RMERIGR THENXE, EMARE, RERXELERE, SEREMR. BRTHRRRNTH
KRG, ASNIZEZHIBVIRESHER. HEMITEERRESHE

WIRIRENEBEE:  (by Blannnk)

1) ZKEEARY, Software design NiZEFEZXRFENKPATMNERASERSMNEITT
£, BN LEFRFRL NS O RE B SR I I T BBA K,
2) ARER. FATHRUREEZHMHNER

MSIRMAANER:  (by hanhantt)

1) e 3 ENRRELE
2) cost: i T RAEEEEMNTEATREREEENNITEL, ERMELHA, cost

¥a57
3) kLbfAIR: auto industry FEHFEITIRE A— N7
SR MM IES:  (by MMMichelle0630)

1) iXFh switch ~—EBER /) laborcost T BE IR MNF LA B AT BEZE training £ 25k
2) KLb#EIR mNASA—H
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3) profit=revenue-cost AU AR > 7 IE? R cost A—E T] | make profit
MSIREMER:  (by REL)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

WRREANEES:  (by HetHE)

1) auto industry 0 software design J& B o] Eb 4,

2) FETZT laborcost, AT THAGEARANKIART, ILEEAT inefficient, FJAHA
—EE,

3) N RIAMMER, EHEREKPBAZEAIRE.

ChaseDream GMAT {EX R ER#ETE (2018/04/16 #2) FH: 2018 &£ 5 5 2 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1322222-1-1.html
http://forum.chasedream.com/thread-1285917-1-1.html
http://forum.chasedream.com/thread-1286021-1-1.html

