Preparation of our Fireside Chat — Dialogue with an experienced Leader

Preparing and leading dialogue is a leadership discipline. That's why we will now make

this experience as the whole group here in 3 steps:

1) The whole group self-organizes and together prepare for the fireside guest (2 hours)
2) Leading the dialogue with our fireside guest in the next workshop (1 hour)
3) Reflection after the meeting: How did we manage to prepare and lead a successful

dialogue with our guest? (1 hour)



Preparation of our Fireside Chat — Dialogue with an experienced Leader

The whole group self-organizes and together prepare (2 hours):

1) What do we want to learn from our guest (our questions)?

2) How exactly will we conduct the dialogue (how to receive our guest, facilitate, which
kind of setting, ...)

3) What do we ourselves want to tell our guest?

4) Etc...



