
Stakeholders Analysis

Exercise



Study Case

We have a client who recently married and is living at his 
mother-in-law's house. He is thinking about building a house and 
moving there.



Instructions

• Using the template provided in excel format, follow the 
instructions described in the first tab of the file to create a 
stakeholders map for the case study.



Questions

1. Which stakeholders do you identify for this project? Or, the 
positioning of who we need to consider to define the scope or 
identify the requirements?

2. Fill the stakeholder matrix with the attributes of each 
identified stakeholder. Based on the attributes of each 
stakeholder, which strategy do you consider the most 
appropriate to involve each of them during the project?



Professor’s Solution

• After finishing the exercise, download the teacher's solution 
and compare it with yours to get some insights.
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