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01. =4I H (apprentice program)
(&R i)

EXR—REIHEA BRI R TRBINKA, P {A1E 55— /2 5] Fun Toys Company”f
“Apprentice Training Program”, BJ#5% R T salary bonus, it ##HR T, XHEHR THITWE
ZRINFTATEARES, SO MUABFINEI, BFEEBA (by GGGGGmatttttt)

(]

V1: ANAE)|piAS XFERT[E], A tire manufacturing company Excellerate 282 reduce cost F time
BIFE R T, Fun Toy Company institute 5 —| apprentice training program, 2% senior employees
offer salary bonus, 1t#T R T {2} senior employees 4 "apprentice", ¥75R T 3@ observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MEZ|E=),
EASEN T {E, XFE not expensive and time-cost, & X T KEFL T training program B9%%, 3+ H
151X model Z£ Fun Toys Company 242 worked, %512 & tire company N iZ3 {5t & 1 iX A
program, IXFFRLAE save cost #l time 7, (by shaiziru)

V2: ATIRE (hellerate {4 8)) MANUFACTURER i [& A— TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)
Bi&:  (byfengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

V3: —/NE/ASH CEO (E &— tire manufacturing factory): 1.training employee N BHER % ;
2.Fun Toys /A E]F —-) appentice program, FtEE/ASHH—L senior employee & RE, it
appentice & observe 1X 4t senior employee FYHE TEZ KM, REHMFES, 3., ELT
%5 3] Fun Toys B cost — saving model, MR cost, (by /NEESH))

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Zx & Marc)

V5: 3 H a human resource director in a tire manufacturing company:
The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #£—-)™ Apprentice Training Program. ft1{[]145 senior employee % salary bonus
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MBMNERSINEANIE ., XA E F new employee can learn business patterns from the
senior employee X3 [ELEH R TAIEZYIFNZA, so no more expensive and cost programs are
needed. AT IMFA1/A St RZiZ %R FUN Toys Company —# FiX I B B HT R TIFYIAIRA.  (by
AR

V6: Apprentice Training Program, —ZX# G4 Z/A 5] (tire manufacturing company) g9 HR 215
(Human Resources Director) 5#5 CEO 3§ memo Eii{ %, training program AfLsk#E0TE T, Mtk
IM—zxR LA /A F) (Fun Toys Company) {& 3y Apprentice Training Program Bt AN{F7EIX Mo, XA
program ZIRIT 45 R T LW R €K At {1#R &S0 program (pay salary bonus to senior
employee volunteers), FESHR T T, XEFRIMEIGER TN TEARXMIER, MATAR
P73t 8 X FE s (8] 9151l (not expensive or time-consuming), HRD FY%512 2iETT R /A B FIIHELR
&5 (imitate the training model), FL o] %5/~ 518 %k (cost-saving),  (by bakersdozen)

V7: {EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —“) reasoning & senior employee
SBE apprentices F A 1% offer salary bonuses, 73— toy company B2 & X7 7AE
BT I (f£ cutcost M) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,3E & i Zh. X program 32 a salary
bonus to senior employees, A& apprentices TJ |} learn the patterns of senior employees’ work
habit..., AN T1E, XM reduce cost, no expense and time-consuming training, B}
X tire company tHBE BRI TI.  (by watercif)

V9. HEIE— A S HR Director £5/AF)HY CEO § 7 — memo, XFKATZ—FKT tire 7l
f9. memo ARZREZATBEBLFITFZANA LAY L, BPXEBIHY cost WRTRE
H, REXNHRIZE] T — M EASBIE 5| A— programme, KARFBERAZFIIZEHE. X477
EIT— DR EBIFFARZEE, TTRUE senior employee/manager B T/ERREFIZR B RET
K, AT XL seniorp B2 A, S4AT—ER salary bonus, REHEWE (AEFCHET) M
AT IXARERHIRT, ENEH%. XRITEQTBIEXA programme K KFE(XT cost, MK
XK Ao PRGBS IAX A, (by ztainana)

MR ERE:  (by 19414E)

False Analogy. $£1=2KEt 7 {1/ E] (tire manufacturing company #1 Fun Toys Company)

One-sidedness. 7% B % [& cost-effect analysis. ZEiX/ NN E LHEIRER, LERT KK salary
bonus BJRE KT & T A training cost. F A AEF ISR, AT URSFEEZERTHN—L
IRIR, LEMERBESE

3. “no more expensive ...... are needed.” 13 F4EXT, 7E Apprentice Training Program FFT R T R
BEFE T, BIE, BRYHEABMES, BBABEFEZHRIFHIEIIZ

MIRRMEAER:  (by/ NEESD)
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1) 1R tt: E & tire manufacturing factory, (FunToys IE N ANIANAEMITER) , &)
T MRARAREERLL, FunToys H3AY model 7 E FA—EEH

2) TTEAHTT: EAZVE senior employee, {E senior B T{EF appentice FFA4HE], Y&
MZ S H A EERGFHEE] training FIIEFH

3) BIEA: Xf7F tire TJ 3Ki%, 7E employee training Fig(2> cost N7, tire manufacturing
factory EERE AT, HEH training Ao %, 1R A apprentice program TJgE &S
A LM, bR RAE RS, #m{E profits FE1K.

MIRMENIE R (by 22)

1) false analogy, 1EEZRBRT W NATIMXA, AEEXKLL, X740 professional skill KA
[, TRAE. B industry (91357718, A S)EY market share, FARAEF,

2) HEBEFEEZ cost -inefficiency, — 5E R T AY bonus A—E{KT training fee; & —i X4
program =&MW [ T [ efficiency, % distract fibf[], OS2~ mRE T, LI
quality issue, E=FTRITSFSFE A TH bad habit, misoperation + 4B, FEFRIZ
[B]/) interaction, SFEARMMNMNZEINE, FAA—EFZIFEEILBNZRFIZREE
B @; iXF reduce ik Ath{IER) cooperation AY&E

MR ER:  (by Corki)

1) KTHHENRATEES TR
2) ZRITVHEANESERAREZRZENMREMEBLEFHRZ T,
3) UERXANFHIE R, W s MIXRTA A PTX 3.

MRIR AN ERE:  (by Maple Han)

1) bonuses T BELL saved cost E 5
2) IEE company SLHE €24 analogy fallacy,

MR MR (byrt Lee)
1) R FERERXM training T 2B WA
2) $iRZKLE, tires manufacturing company ZREEF] toys company bR, TIEERIEZRA T EE

& professional §971)l|%: 7T\
3) ATEH

WY ER:  (by Greenviewlouie)

1) BEASMIEAST~MmAE, Rtk

2) WAREMRIMEBARE, RAERBRSIEBALAZERFENERE,

3) FREAFA—ERERHR, RERXL T URILBARZINIER, 4 FREILEEEE, HLEXRD
FRELMANATEER

WA EBEEE:  (by kuanwingyan)

1) BERXM—PERELL, RNIXLE bonus T REE S T 11l % A
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2) BEILZRTFERBUSIF R T seSEH0 workload M1 S 2 T (ERCRRER
3) REZERIAERELANRIBURSEZSHAL, BI0E AT THEN 5L ignore safety
regulation Z KAy

*l] ‘TFET EI]IL,\ (by 7&5’”]%1_}4— GMAT)

1) Z#ERIR: #AM senior manager § F ZE|REAAR—EL/A T desire 1y, FANAZR
vary, EETRER standard, B H KA R TRERE XA

2) ABEELE: BAAREAY industry

3) cost - benefit: {5t45 senior manger BT 1E % 155)Ilg9 %% NG ?

*@ﬁ?ﬁ%{ El]/l_.\ (by mzhang222)

1) -AH1iE salary bonus £ 4A< outweight ZK & traditional cost

2) - assume 412 B T2 follow RIMIIER senior employee 1223 (3£ % traditional
program HY3R)

3) -toy AEIMEAEASXBOLLM

(temporary labor)

(&R ]

— software AT HNFEZREE: HBINMAEFDEL 3 ETHE (BELARMEEE) . auto Tk
XK T 18 full-time By A Fk-cheaper/IifiT T, X—#k, BEHEKK auto 17, PRI, FATHBNIZ
o, XA DUAZEARF . KEMRIFASFEE. (by Samantha2014)

(]

V1: Jasetmen Software Design /A S] Y budget committee i 7 M4, 1ifEid X =4F made no
profit, ELLMIITEBIRE . M11ELHIE the lead of the auto industry Afi%, 3 expensive,
full-time 9 5 T#e/ cheaper, temporary 8 R T, 7 BiA AR iXF replacement BIRUE IR T X
4™ auto industry FJ/A 5], JSD ATPAAIGK TR ERTEF, ETRELIRT D, XeEEM
kESFAFFLEAIGK.  (byslina24)

V2. —Z% computer software /A 5] profit —EH A~ FEAE cut budget, K A—3K leading auto
company XA AREN full-time employee &3 Y, temporary employee, &l 4 temporary
employee R AHE half of the payment of full-time, ¥ HAREZE benefit, FE LA KR T cost,
FIXA™ auto industry YT, X Z /A SR E immediately cut 25% full-time employees SESCI)
profit in shorttermand , , . inlongterm, (by Z& Van)

. 1i— software design company EIT A E IR ATF (software computer company experienced

proflt decline for three years) . #RE XX H— manager 32T IUR{E— auto industry BOE
replacing some expensive full-time employees to temporary labor. #Af51%1X > auto industry 7&

cut employee 2 J5 profit gt £ 7 . EIRAMERIKA{] (software design compamny) follow XM
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&, AT 3RS short-term #Y increasing profit [E A 18 o] IURFHEXT FKEAfE.  (by
JackOriginal)

V4: 1ii—% software company ZE£=FFJHSH, author IAAIXFK/A SNV iZ follow the strategy in
the auto industry 31T lay off SRZ&H budget, JSEFITW RIS HIMFARMER, TRKSFTLTT
46 Pl B T#& full-time employee, B AT TH TR =2 full-time employee B9—3, FrId T IAK
ERVTE ., EX AN/ SR switch 25% full time employees to temporary positions, 5t 8]
PURC D IE, RN short term profit and stability in longer-term. (by cdakamer)

V5 1EXE B AEEHE N E4/A S A switch full time employees to temporary employees, [F 4
£HRRTA COSTEMARXRER RTIEFNFE, MmikIar T/EEREMMAA. FIb auto industry A3
leading companies 2 & IX 4 fi 7 T B E] 7 RFHR, ATIAEA computer software /A S B IE
BRI L AMZ. FTIA the argument suggest N IZIE 25% A EER R TH#AAGIGAY T, aXA¥o] R
5 profit. (by feidage111)

57 B

1. inefficient reasoning
2. cost-benefit analysis
3. HRKILFFHITMUE

MRS ERRE:  (by Vhya)

1) WNTIWAREELE, —ANTTRER labor intensive PTG THAER, HAEFXIER TiERE
Fros % H

2) HRERE. BRERRB T BEANBRINESTFFARER, BURBRIARAR, BFX
AR T AR T, sales €T Bl profit %% S

3) $HRAERXR. #EIMEF T T ELIKH stability X budget committee EE T UMAE
RT, BEIXA conclusion F& FEFIRKE R T

MRS ERRE:  (by Lync)

1) BMTLRTL
2) THRMMEXRRTHRE, ATTEBMMAERRTING i R THRERS,
3) FARMRERNEE, HTRERETAET costof labor THRATASHNESNTAE.

MR ENS TS (byfeidagelll)

1) The success in auto industry does not lead to success in the computer software industry, i& X
WNTLARRE, ZRNERREL . MEBRT switch to tempoary employee =5 o] gt HAth
& & 52X auto industry 12 & 7.

2) BIMeAIRR TAENE, EMARRE RG2S SEREMRE. RT7HRAEETH
KRG, ABNIZEZHIBIIREHER. HEMITEERRESHE

WRIRENEBEE:  (by Blannnk)
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1) KEEARH. Software design iZEHFELKRFEMN KPR IMERARAGERSMRITL
£, MBNLEF AL/ ST REAYlarst o] T BB K,
2) RRER. WETHETERESHMNRE

MRIR A EES:  (by hanhantt)

1) kHeF: 3 FRANRRAE
2) cost: IR TRAFEERMANITEKERBEURRENNEL, ERMBEZMNA, cost
EX=g
3) Ztb$EiR: autoindustry A FRITBHE A2 — N7
WHRIR MM TS (by MMMichelle0630)

1) iXFh switch "—EBER /) laborcost T BE IR MNFF N A B AT BEZE training £ 25k
2) EKLbER AR A—H#
3) profit=revenue-cost ZAMTUT N> T IE? R cost A—E O] |4 make profit

MIRMEAEE:  (by REZH)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

MR A EBES:  (by JEtHLE)

1) auto industry 0 software design ;X B o] Eb 14,

2) METHLT laborcost, IR THAGEARMKIAR T, ILHEF/AS inefficient, F5EtHAR
— =80,

3) N RIAMMER, EHEREKPBAZEAIRE.

03. #igkE % (ridership)

(A A #mEs]
BUFLE M station B AT RBER, BENERFARTLAILTE, — station WKL {EE
ridership 3 fiNAY percentage /|\, FH— station #KFKMER ridership IGANHY percentage K., ATl
DA LINAZERIZIEE DL E— station BYERERLLHE — /) station, XFELLEBR. (by +
ttt)

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of
the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the
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past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

V1, EEWERTRZBHEGT, MEBEANEF RS, A7 IBMERAITRALZE (ridership) |
BB R kb A EY 2/FRX, 0 pedestrian access to station, INEENMEKEZE. Wit
B 2-part-strategy —IHIZE ) street. 82nd street station F1 102nd A9 station , 5 T 30m
7 82nd station, 82nd ridership 3T F4F increase 7 15% , RI¥XA T few million £ 102nd station,
{8 102nd ridership increase T 30%., PAfR1Akh 102nd E effective, h 7 EHNERMIRS ridership,
— analyst B AEHE 82nd station FYTIE 7% 102station, iX#¥ overall RIS E L in the
future, (by lilywhen1995)

v2: B mAEREEEEEZE, City Council INASURIA R B EREEEE T /1A, City Council REHRE
— NI SR E A AN E LTI Y affordable housing #11 pedestrian access, I B#{T—E8 90 /G, —
/N analyst D HTIERNER, KILFR SR 82nd Street 353 7 $30 million, ridership 7588 Fik% b,
{BZE 102nd Street ¥ RFA R 3% 7 few million, ridership 33 7% . Frld analyst 4518 B I NV 1%
I B T T AP $5 4% E 102nd Street ¥, XML o] XS EI & K HY overall ridership. (by

djia921)
V3: —/~analyst I — N EE(EIZHARREE. KXBCAMMESE) | acity has planed to

increase ridership and it decides to spend budget on housing nearby and improvements near the street
stations. But the spending of budget is not effetive. Because city has spent 300 million (£{iBiC A& T
in improvements near 82nd street station where the ridership has increased only 15%(#{3EiC A A0S)
the city has spent 100 million(tt, 300 “)*)  in improvements near 102nd street station where the
ridership has incerase 30%(AXF 15%) . Therefore, the analyst thinks the spending should be redirected
from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. X=X

. o (by KRIjEHEST)

Va: EXGR—MNINERER S KEM ridership, RAFHT T — MBS, BIEZFLEHE L
W, WEIAMEEME, —EBH =T 82 s, —E/ =7 120 fiuh, ERAI 82 H#HT
30million, #EE& 7T 15%, 120 #72 few million, tbid kX 5 FRET 30%, AEEZIHIEFRER TH
EREBM 120 HELEILTT 82 f7, XHFEA/NEM overall ridership FiS1RS 7. (by tanxiao23)

V5: BXTITEIEE: to solve traffic congestion, the city want to encourage people to take
commuter trains, 4 7TIXPNEB, RET BANIERE, 1. 5E/IEE station [ffiL Y housing 2. =
station ffiT A9 pedestrian, AfF1EHE F) station, —/ 2 82nd, — & 102nd; HTEIFTEREE

B, the 82nd station ¥ N7 3mil, (ERFAFMARIGINT 15%, 102 station LA RRIEZF
PNEMAIBINT 30%, —HILBHER, HATRSHRENNE, NIEMERLS 82 HEHES
102, (by JEZIEE)

V6. FEANZBERIIAY report, A TEMMIATBES, ZIKTTH T A project AR ERN B AFEK
public transport, X/MNEREZE A B2 4 street #1117, A station £ 50Million 324, public commuter
EIEEBIEAN T 15% (LA RBRF| LKt E) , B I RIE T asmall amount of money , public
commuter FYLLBITE 3 FEAIBINT 30%, ATIAIXAS report B9TAA, AT IRE £ project
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effectively, R/i% redirecting budget 18Rk EC25 A A9IEHN%E B k3515 following years 3X“) projet
BRI, (by ZB<Yk)

V7: ILE City Council Z 44 improve public transportation in order to address traffic congestion
issues, FTIXEE &K Stations FNHYIEHE. Construction BITRIB A 1. 7F station FA#EHN
FEEMETH ST, 2. improve street stations, Argument: F§J over $30 millions E84£7E T 82nd
street station area (BEE R ERIES T %15 (BEAREFicAET) , MERH T afew million dollars
9 102nd street station A [ F R ETIES 1 %30, HILNIZIEHRE R 1% AT construct 82nd
street station 4 funds &P 452 102nd street station £ project, (by 2AZTZE M)

V8: — city Ei®iT building affordable housing #1 improve pedestrain access to {4t station 3
AN 189 ridership, over the past 5 years & I ZE 82nd street station %% 7 R Z 1B E ridership ;%1%
fnZ />, 7& 102nd street station X H AP A Z{ER ridership IEINTRE, FrMUAAZETRE
redirect J 3k budgeted %5 82 3 funds &FZ5 102 (by dreamwithl)

V9: — analyst B4 report F3RZ]: & 7 D E T traffic congestion, 1EfEi#$7%E two-part
strategy B AT BT R, B EM B F LA E DX affordable houses, 3 5 271X
LEZE Sh Eh Bt A fTIBIE, F access FUH LB E NN easy, 1BiId X LeHEHERIE HNHEXAY ridership,
IUHR R R 3 T BB B9 traffic congestion, S 7EF R K& 82nd Street station 1A A T8 IE project
F 3T $30 million, /1 82nd Street station 3 ridership R increase 7 15%, #HttmS, 7 102nd
Street station FY2%3i& project H 23T N T several millions, fiE ridership £ past 5 years ¥&/077 30%,
JERBZE 102nd Street staion fY3% 32 & effective, ZN5R & 102nd Street station project L ANE %
investment, 815 in the future 102nd Street station A ridership &S B E LK, AT EE effective
F AT HOE R budget, 31X redirect all of 82nd Street station project's budget to 102nd Street

station project. (by wangnan777)
S X B

1. $BIRELL: ) station MEAKIERAA—HEARREZLLE, T8k 102 station Lt 82 station
BEELZNTBAI, thEHTEE 102nd Street station FHEE T HMEEX, FEEMIEE
K% DR AW R R

2. $ERAR: FEHEFEH 102 station ridership HIEK T REARIRASEN, Lo HME
H, CbanZegigin, RERERAF.

3. WiheFE: HEXSFMNBRAA—EEASHAEMRKILENER, LEH ridership AYEHN
OJREERBALFIER AR, FrUIERI TH project B AR—E R SIS AR

4. Gh\EAZE: I JLE 82nd ridership BHNEATE 102nd MZ A —ERFTE UEH XL
JETT RSN

MRRENSEZZRR:  (by KailR)

1) 15% & 30%, BREAREKREMNRS, EHZE %A number
2) %% relationship, % increase &%, TS increase ridership . ITEFAKK
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3) RBET 82 XN 102 HX TJREFFAER relationship, T2, THE 102 HX EARERA A
102 &%, =EH 82.

MAEAEN B  (by ocho0521)

1) A station BEAEERA—HE, TIHE 102nd base AT UEKELHIE S
2) THeBHMEESE 102nd FIIEK
3) HFjE)[a)@. 102nd @7 AEEEK T XXX, 82nd KI5 F5 H AT B EX .

WSIRANER:  (bytanxiao23)

1) RETEDL, XN RPEERERERN
2) ME—"TREEESE, —MRRELTARE, XPMBEANE—R.

04. IMEREH  (environmental regulation)
(A A mEE]

MREFHRIES T XNENMTHE SIS KERER, EREXFSEWET, IATERENRE
FHRIEXKR, (byxiaoxiaoameko)

(]

V1: —Z newspaper I, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, F{/] Culberton A9 = KJEF 4 Steer
Mill ($W%k)”, number 3 employer of the town) B4 =2 %7 environmentalist 17 B EH0
tighten F=4&£4 pollution restriction F9EM. {EBMEN T, WXHTLEEFHER, E
neighbor community Earlyville 41, B A5|A environmental regulations, many factories are forced
to close, and many workers unemployed, BfEAE T AKXWIHHEAHEFTI, HHh foundation of
economy has been changed totally, 1H RAMAINEFKIZ{EH] regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected. (by

bsj0923)

V2: environmentalists---15# 8 —/)\$E9H —P& the function of town's economy changed /& & 2 AR LL TR
REXEFT T HRIRE, SEMEESENT EMTARERVHEM. WEXLERREX
EXEABWBAFLT—EREHETIHE, (EEIAARATBLRRGIFLEKR modest, B AHEER
BUFREMIINIERZEESBMNEARNE, LTESRNER, SKEREZF. 4k Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)

V3. HHE—/NENY Culberton, REXAN/NEB— newspaper editorial 33 —%£ economists
IR L RZENNSEXT pollution [ regulations, EZM{TAMEX S WIERZKRE, AFETH
B E2/)\{E Earlyville F96IF, WXNNEMEWN, BEERSHEARIG factories sEEE T, workers
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K7, REENtown IEFHET. . (KEREXH. . EREADITREEAN, AKILH/H
EFEM) . M5, BINXKIXLE economists Fe SRV INE RS BRIBE/ NEX A%, E—Bfb
B8, Kk—ES (XEAM will 3¥RE, A may Z2K8, NiZERFE—E? ) REEMNT
ZWHEKR, . BEERNELFHERE, ! EFFRIXL economists FIIEZE (by brandysourire)

S X BE:

1. BRI FREEALET —LRFIMNEGER TRV R TERELSEXERE, 0
RBEG B —MEIAINE, RURZENHEMHREAEEBMEEMUNTET, X
BRBERAFEET

2. HEARE: RERT I XA, ARTRESENETEARGIMESE, XMARBA
BEETT AT E?

3. $AIRELL (false analogy) : FREEHAVIERIRFKNB T EEEB UL, BIERR 14 K51
MPREER T H RAE IR, AR IBRS ST REHENER.

4. ARXKR: ATEFER, TURBRNERRSES, FRIEEEELEXLENIERTFLH
bk, TMMMAHBEENARLNE, FUYEAHE, MBERNIFENRF. BIFEEEER
B ASARTR, BEFBATHNEIRSTAR.

WSRIR A ERE:  (byJasoooon)

1) KEbja)ER: Culberton F0 Earlyville REJEE;
2) AREE: KNI regulation §EL T factory close;
3) iR UERDSIRE F™4&HY regulation

#WHe = (byndrrrr)

1) AR ZFIRBA—EREIE regulation IERA, THERZHEMAEAE

2) KLbiEiR. BIfER regulation B MIAFTRIR, & EHWMER A —ELE CHMESEMI
MABEIR, RASTIHM CIHmHEMm™VHNER, RESHEA=VHER.

3) BHE. RERA—ESEMTE, FEEUFNGFRENNESEAXE

MSIRANER:  (byelotte)

1) & extreme restrictions SZ{ earlyvill X PMEF LI IEL

2) WMEFHIELM

3) restrictions fA—ES LB E extreme MH extreme h AR X B HFLA, EAHEEFEKS]
BEZAREERHZT

MR EHE R (by Z=F)

1) KL,

2) $HRfRIE, B4R environmentalist 5 /R HY2E5);

3) WIFAmEH AT regulation, THANEIXLE regulation BR T RENEINE, KHEBREI FHIX
BEFRSESE
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MISRIR AR EEL:  (by brandysourire)

1) false analogy (F1fg%%/\{H)

2) BITEARMAKRMAZE: factories KIRZ DN (RAT—MEH) | MARKTKE/NEK
eIV EEATLEREREN, AETREADCLERT, 2EEFHEEREEFER
SR, RAERBAZLFTTE, HENNREER, BEAEZEXN

3) poor assumption (XF U/ economists —ESIRERENFTZIINE, WAE C/NERSH
TR EHATEMRE— 5T A6 E)

MRIREAIERL:  (by momorange?)

1) LE[EE: Culberton # Earlyville RTJ L,
2) AR KNI regulation §EL T factory close;
3) iR UERDSIRE F ™4&HY regulation

MR A ERE . (byjocez)

1) XY regulation Bid T AUKRSLHRENF burden, IREMNEBERAL XAT, BRIFLE
TEHEIE AR A5 IR 7 &, T AR o] DUR BT T A RIR 15K

2) $B%77 environmentalist B ARRE FMEFRIFERRE, BREUTUERRKZNER,
i B8 regulation TJRESIE T IMEHHFRUS R, EHMNEBNREIRAKRER SR

fi anti-pollution, JZFEHME.

MSIRMHANER:  (by Gloriads)
1) CTown R E community fN2—[EI1ZEN, X/ analogy NEEIE

N

)

) XN EFRKESE N, FEENT,
) Ecommunity T]” &7 oJgeir B HMKRERA
)
)

B W

HERENTBRRA—TERE
INEEFIL I EEH F LAY positive effects I8~

WA HEA R (by E 8% )

1) FREERES ARFXEhHE S (false analogy by simply equating Awith B) (& HH

5)

2) ARLER, RHEEWEF? | KiF (BHEXES)

3) BETRIAZ, EEEMNEANEIMMREIER? There are no alternative reasons of achieving B
except A.

4) REA—ZFE™H, committing the fallacing of "All things are equal" (FFIXES)

5) B A—ERIABML, FHEFL.
MR ER B  (by nightprayer1973)

1) XAEAR R R E ZF AR ERE A restrictions IR o gE E A HAJFE R Ebinsd KA SF
E RMEAFREBESE

Ul
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2) KLEABIE ZBIUETEILAA CE MM IE KM E BERAREERE C £ RAE C LT
restrictions Z SR BE{R IR FE MR

3) BRI BIMES R MUEESE extreme restrictions 293 C b {5 ~E modest restrictions
EARERR C ARNINERA T

MSRIR AR EES:  (by ruirrui)

1) AESAHEIR AR —E A ATHE )

2) IR S —EEXTHE meet restriction, E 9] IUFRFFEA

3) WHREFRSLHEE KA rule

4) 1T 1] change foundation of economy Z f&, < EIA?
MISIR A ERE:  (by CaroluviSuk)

1. $HRELt
2. REWMBARTSHE RRFTURELRMFY, TAMIENRIX RS I gE KA
MamAAEBE L XMEHRK) |, . . .

ISR A ERR:  (by FLORAYANNM)

1) fhR A—ZESXH economic burden R ARERS] T 2 FEFRMELF HHEET — NI sEH
BlFREE TR X NMEMR W ZE S EE — largest =M pollution Z 7SR VAT K
WARGF AL FFHIF AT restriction 7 Z J5HE R\ 4F T economy K f

2) fthA BEEEF UREFTE T AHEMERN A—E XA restriction LLANFREEA TR LK
BEEARREREZERNES BEEMT, LLWATREKEFEF BRATE, EERIZERE
BEL RN

3) cost-benefit analysis Zt &% restriction C /A S]] M4 7= {82 pollution & 7 H o] s S5
REANER TALERTIL ASEEE AT TAEE wage X EHEETR economy 5E /)\
benefit S 2% KM cost

05. ERE A% (2R)
EVEC)
—MEFEEATIN CEO WEAEBE R MBI & 4 UBRATH, MEBREEEANER, X

BN T, BNEZEEREERENE LN S BERE, XHEmEgm~EEmn
Ay (by x4udhh)

ISR B (by x4udhh)

1) THEREFLERES V%, ENMER. HEESE THELZBREREERRA LT
HEANBORRE, WEFRKEXRT, SARBERR?
2) MEATREETSE, ARAEHMNREESESLTERNEER? fIMFEEERK,

—RRBEF—%, ZRERORREN
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3) BMEFEEMT, THEABARE? SASHXERERENTH T ATABER]
MY, BREMERHEEZNFE. 5—, SASEIMFEEREREHNTEN, mA

PAEIEEGRIE?
EXEESNERERFLEEFEGRE, BAEFEHRE, WiElF. (bylechiashi)
(4]

BIBESE: TEFEEMNIRA, FEXFIZET luxury line & convert to standard OR cease the luxury
line,

V1 R _EEENILFE—H, maET TUE. —1 Cheif Executive Officer £ memo 321,
23 luxury motorcycles ZZ more cost and time to produce, ZY$E luxury production line convert to
standard production line, [F AfB{Z1l2¢< improve efficiency and increase profits. (by 2 51°)

V2: motorcycle £ =R E)BBREENE, NRSHE. IMAFIBEREELES%, — =
luxury, —“M2 standard, 477 luxury motorcycle EE 5] parts, 1 longer time to produce,
AF IR, 4= standard motorcycle AYR/KZ&EEB AN, PTIAFEMNNEIER, mENGE
FE. AT, EBRRIZBUS luxury BIFBE A =%, ML EBUIEMEE — 4 standard motorcycle
%, XHTMRESESE, MmiESHE, (bycunzhang2016)

V3: % motorcycle company A2 5 MhA) profits, RIEMREWEETL%, —&2 luxury
motorcycles £ =%, —%#2 standard motorcycles 4 =%, the author 15 luxury motorcycles 4 =
2B ZFFER cost IR %, Eb standard motorcycles 4 =% FA9%Z, M H luxury motorcycles 32 FF
TZR%RY, #ELEAZSK standard motorcycles & =% w2 B3R, FrIU the author S NIZIE
luxury motorcycles 4 =& ¥4, #p) standard motorcycles 4%, (by L sEIIA)

V4: BT ZIERTE streaming bR AEF=LRIBSFE, 1ZELELE~/AFH two production
lines, F T %4 F= luxury motorcycles, but the production requires more expensive material and
longer time; #18§ A% (robot) 4 7= standard motorcycles, . ‘A )4 cease L4 724k in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZEHJE Motorcycles Company A3 # 4% production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 282 increase profits, R cut 32 luxury production line,

JEFE worker made by hand, #HEbEEK %, standard motorcycles #AR L4 =, AR E
efficient, BB E K luxury Y production line ¥ second standard production line 3E increase
profits,  (by mxm625)

V6, —MNEFEREN K, MBI ZRIREWIL: Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(1IXM&% 1) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by 37—

)
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V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury

motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4 %))

V8: —/NEFEE/ATIHI A manager BIL CEO i, ATERNL] 2 B4 luxury motorcycles ]
standard motorcycles, luxury A3 /= @ EBEF T AR RFER T B EREMREHFtR. M standard
& robotic assembly line & = XEE X R, ATIAFANIRIZALFE luxury motorcycles FFIBEARN T
Y A robotic & = RYFRF, S &R4 FF standard motorcycles X3 {189 profit = increase,  (by
MEELFEH )

S B

1) ZARBEERE £FHELAREKFELD, ERZHENFEAR—EsNPENFIEZ,
BERIE PR Y standard line U ENERERES I,

2) ARXR: BRTRSTSERTRESHIEIN, TREE: 1) REINY, —NREAEHE
HCMZEZ R, SERERSNSRUNEEMN, ReERMEEE, ] UFXEZH
FE, 2) #kiER, THREREAELBER %,

3) FERFIMAH robot TTRUEMFL, B FRAYMBFTAWHITE, KEEZHNE

Y%,
ISR B (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERARFIE price FHIHEW .
5) FmE—k, ROTHREN. T—RIAEERN~RER.
6) FMAZIRERIANERAL, ERTHIBHEAL.

IR ER:  (by brandy dy)

1) ZERBEANF=HOFIEINZ D, ROTE—A luxury B9FIERE — standard 8957 JL{Z,
standard HIEMR R EA—FXERALL A L RRAIFIE .

2) RAEXEHMAR, LB RIEEREZRSER luxury, E A luxury R Z 451 RZ standard )%
1, AkS5EXENE A, M standard BITHIZTTRE R BRE, HIEMHES ST
TR, HASHREEEHBIN,

WA B (by Mandy66)

1) efficiency #l profit ;X HIZEX R, TUHRIERS, EBRETETERS:TYH, BWEMK
HE, X profit th ARG

2) all things equal. FREFMIHFREMHARE, consumer base ~[E, IMRFETHE~%, &
REVERERASEXNATINET, MRHET, FAMERIEET

3) profit ¥ revenue £ F cost Hx, FBEFLSHHRREE, FA—EEMAIKEEDIKE
ML FE & T

MM EBEE:  (by F—11)
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1) gratuitous assumption: cost>revenue

2) weak analogy: 1% Sk FFR AL AN X ELHY
MR ER:  (by duanran1203)

1) FinfRik
2) FRER
3) PRSI

SRR HAERS:  (by Sevenzerozero)

1) BEEERENFE5THZRTFRER
2) FRELNTHEZIEM, RAXT
3) MF—F%, ZA—FEAEENERAS.

MSIRAANER:  (by ophiuchus93)

1) CEO Rt cost i, ZBHEE] revenue, ATl cost EA—E R profit ZHFH.

2) CEO %X # model FUHERZ L /D, AR luxury XM A account for a higher
percentage of sales, BUH luxury, JEBRESEREREXNFRERL, ATl revenue &
1Ko

3) ITRIMNTEREM . LSRN models X555 /189 skill sets SR A—#E, B UXFHT
JJZEE more training, [@I2, machine 242 0] U B E# £ 4 = standard models £ 25
additional costs?

WRRHEN R (by IEEHFE )

1) ZBIAEF luxury B T AT 8RS robotic f machine, EIZI T AR X 2. mEESR
WEREFHNRELA—EG AT, BEAFCERZAERZE WS, mMEBIINRTH
A/8], competitor TfBERLIE & T A

2) EHEATHAETEREFAERMAIN luxury =5, MRBER, REFXN=RH, BRPERG
ILME standard X AL 7T

3) 10 profit iR F BIEYFT 3% blablabla > 2K #Y

06. =111 (SmartPro)
(A& A mEs]

— iR /NS A professional software sell B§%F, #B3IBH Ay advanced feature 1A% personal
software H1, 3K increase sales (by AdrianYao)

(%]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

ChaseDream GMAT {EXC R EE#£TE (2018/05/05 #2) EH: 2018 &£ 5 5 15 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1323369-1-1.html
https://forum.chasedream.com/thread-1307932-1-1.html
https://forum.chasedream.com/thread-1309330-1-1.html
https://forum.chasedream.com/thread-1310497-1-1.html
https://forum.chasedream.com/thread-1315106-1-1.html
https://forum.chasedream.com/thread-1323443-1-1.html

£ &R 2018/05/05 [ R ER IR (FF/ 1Rk 4/ TEE/\R/EX)

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (bydreamhh)

SEBR
1. $ERIEE: TR AMRERAHERAR, SmartPro 2F W ATRADERAFE LA

FEESk, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. TIRBRIE: IESLRINEEHNZE] home user BYE{EhE—FREIR S 4= ? Home user O] B
EAheERS, BIERNEREFREEAREH SmartPro 897 fh .

3. ARXAR RSWEMNINERNLET XREMRRE, TURISFEMEMTZSEN, MaZxl

B~ R,
ISR A ERS:  (by UTADA HIKARU)

1) $EiREtE, TAF A0 home users X 7= FhEE KA E
2) TELMAE, BeEdRTIRFEIRAENE, BEEFESE, XA suevey ROJEE
3) ITFRkim, ERERSIEFSHEEMN L, 0 special features ~1—E 2B effective AY

MR ER:  (by xiaocindy750)
1) ZTI £t (professionals) AZF non-professional personal, REILFENA[E segment FIK
FIRE

2) survey results RE[E, EAFFAHIE sample EARRENRFRM, 1RA THE biased, M H/AF]
ERANZIETVHEE, BAERERBEZENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|¥ il ANZF-7E non-professional
personal 23, & A/ segments B 7 KA—HE

FMSRIREANER:  (by the-Who)

1) F professional B P &K RIEREA general R FEIIE K THELSEEY K
2) survey NO{EEBFEIL
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gains=U 25- Al X IXFFIE K advanced special features = A AN A O] fE 81T 2 IS B9 EI R
=

o

07. #5EEJE (Luxury Hotel)

(A& B wEsE]
BEZEBEEIBM (by growing0424)
[(ZH]

V1. A memo from Finance Director: In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 1% 257N all taxpayers should help fund a luxury hotel next
to the convention centre, [ convention center 2 F H I MBE AL, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR FIARSS T K AY out-of-town tax, EHNT &b tax TN, BrIAAH A B
AT AREZM T, MUBTISIRRXLEISIMIALET . HIMEBIIXA convention center R 50%
MEAR (RBERRRMERNH, KNOALRE)  BHERKEHTNIE, ﬁﬁ[//{'_"ﬂ:’/@}gi_ ok

AT REZHER (TP accommodate EF A) |, EIMMAIAVERT. Ad—Tem2, &
SEBEER AL inexpensive SBERIAEZEREE T ESR, luxury hotel Y ZkEL motel mé’vT, B8
ANFRATAY tax revenue BETFUEAMIET, IGANMN . PTRAA TR, RKRIZE— luxury
hotel (by Nicolez18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 50% \{E3£. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTRERIAZI &R A. (by GingerRogers)

V3: EHEYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. A5
NI EIX S hotel R N1E 50%, PE win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. XA L2
XANEE (by Corrinel?)

& B

1) TEREZR: I luxury hotel F—EREAFIFU FFHX—B R, MRBAENZE, H
%AJTB?EL]&/\IZEFTE&E‘JE?E/Hﬁﬂﬁqﬁlo
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2) ZRERE: INAIMEBERRNERERE HAAABETF, EEXHFRFRARILH
RISMB AR AETERE, BESERXFN hotel B, XA EBAREL luxury
hotel Z BT M RIEREHAT K,

3) BE—ER: ¥mBWHNEMER, BRBEAZIN.
SR EMN B (by 755R 0417)
1) ZIBEIRIRIE luxury hotel BREM EEMNM, FEAERX/NEWIEELZE AR ERAFE
SR

2) {RELA luxury hotel RS FLBEIEMNFLIL? AKX —KA D ABRKREYMERBAERX(E—
A% T EILSEAR convention center 47 7

3) BZRBHEWAZLE, BEZHRNBEEETEIRR T ZEEE, REY luxury hotel
BAREBN Z/N\KRILEBRE, REFEILL taxpayers 5, RROASEG?

MR ENER:  (by460932757)

1) BR5| visitor KR mAIPRS RSN, AL T X3 H
2) EREGRSHABAZERER motel

MR HEAYE

1) FE-—DBEEERSIFEAY HERXREMNERNE, FREENEFIEERMER
BT

2) HEROSEFAEREERE

3) MEFEAERPHERRERRTUT, RERWAZIBKREAERGHANT, SEY
o N B9% Ss R

08. i/~ Bl IR ANZ: (airline eliminate flights)

(A B &#E]
RPMZLEREFENFETET . KFERONKTMEPHFINT 5 Ktk LIAAXBD
factor FEDH—DEZERFA TEMNERRE. EAHNEK7TESHEMIRT QS HA some ZFHIF
AREENT, WATREERASHNMERNFETRE. PIAABESMATZERMN, Frid
ZWRRATRSHME, RIZBUSHINA S &A%k (by B/ 3k 924)

[Fd]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
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responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline A&9— business analyst 25 CEO & email, 1{IB/A S EEHR] profit drop T 20%-+ 1!
FERIBOBATEERN SEFYINEIE expand operation FF T 5 PMfiiZk! at the beginning of
the year AT IEBEBEAITK, 181 fuel expenditure thBEREAYHK! BXFAEES! Hth competitor
FEXFEN TIE increase profit TUR! Al a)f—E 78X FMNAI LA new flights BE! so F A
FETERRIR! eliminate IXEEFZ S8 profit B EBEBEEAY!  (By angelacheung)

V3: Provincia fR= /A8 CEO iit: K /A E] profit decrease, EIRHEFIRMN Lk, ArIAA S
SHEAR EF, WEERE, AT T —L flights to 5 cities. B g E AT 2 /A 5]t 5] i & I 24 5
A EFR R, BHLASH profit KEF improve, FFLUHRN AR SE P (FE TEANR

. BEt, FETHEREBTHFRIFABL flights, PrIAFK1R1Z eliminate APLE flights, (by FIE A
YY)

V4. —3% Airline fy analyst {545 CEO, BN T—FBUBEEMENME. FAAXFIXK airline
f9 profits TNF% 20%, —AEREAEVLRN RSB WIS X HIEE, EEEMRE/ASHEIG
XA, TEEP—LEREAS AL T profits B, ATRURMN ERAEE—MNER. 5—
AE, FEATIFET 5 MEHHME. SR BXEFIEHML LRSI profits TREMER, Fr
MUT—EZBUBEA], A7 increase profits,  (by chaaang)

V5. The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

HAEXE)
SR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.
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3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S X B
1) FZEHEFZM: flight expansion 5 profit B HIME—&H4? LB IR IEY KMERZ R
b

2) iRtk Hfth/AS) increase their profitability, thIFEM{1INRSELY, MELES, MR
BEEXEFEMIILE.

3) ZAR¥EMRIR: Decrease flight expansion —E& 1 profit EF? RABDMIIEE, o IR
‘I overall cost, 1B revenue from these flights th-2E#ER 2 .

MR EANER:  (by EFZ Vamtoria)

1) False Analogy: P fi= /A S MEMIT AT BERAASTE—FE, FBLE profits HIBKAJ/AF)
NIFERABEHFARESHEMERENT VA, compensate T RITAIIEK

2) SMEREMARZ: IANA P IBATET L —ERR T M RE operation L, RMEH
HiboTeEiEan: EENFHHIL, SFANEFRR

3)) TRR: KHRME (MWAEXZHEEAERT, EERETHENIALS)

MSRIRMEAERL:  (by Fchillex)
1) bR, TTeEHEMER, S cost 0, RNIEXFEA

2) WIEELIE, K2 cost B> profits gL,
3) BUBMZEAMEEHRFELF, FIALEEERESH.
MFRMANIE R (by starchoi)
1) false analogy: procia AT BREMATBERA—1F, AFoektt, FUmHEMAINEERE
LiZABIRARTF S S, NTSEXFE
2) eliminate AT3E O] REREIZ A S EHMWMHARERA, MmdE— B LFE
3) WMERFLEEBELARRR
MR ENERE:  (by BIEE yy)
1) FELRNATURIARDE, mMEMNEURMNARASEEIIERE, MlRAFHR
AR IE R IR\

2) WARREMAE] flights TR, AR, WMAREIE, EAEHINAXLEAZLIEE T RKRAA
THIRGFHY
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MR HEAYERE:  (by chaaang)

1) false analogy
2) FIEMZSEELE profits TREZH kIR
3) BMEREIEMAIZERF, TTRRIAESRT

MR R (by EHEH)

1) TR P ASRIJLEMBF —ELT THMNER, TR 30%, A 20%thRERZH
2) revenue-cost=profit, /AT B F|EF A revenue (K K) -cost(X),f1 P A IREE
revenue(/)\)-cost(X)

3) fthE, BRESRAARGEW, FEAHEHE A=,
MRIR A ERS:  (by helenmikaka)

1) BMEILARM cost 2 sunk cost (ML kA, FBESHTA ect) FELH

2) fEiRELL: HAT= A SR AR marketing campaign, renovate #1#8, ARG IZE
revenue 3Z[

3) ZEE long term benefits, #Ffnzk ol 3R market, IZ customer A acknowledgement

MFIRHBEEE:  (by RAISZ_)

1) ZI{RIR: IAA5[HEE the new flights F1 oil price EFAERR &4, #ESE cost LKA E
ES

2) TERBEE: A4 the new flights §E cost EFt, R—3E, XA # cost-benefits 4, iE
ERENEHMERS S cost EFt, MREM, E&FRES

3) fERELL: HAS) R elH. EEHmEF

HERE:  (by Clemencedever)

1) MEAS)A—H, Feg—mmit
2) K&t A—EitaEmik EEZW, F—EBERER, NiZ% rule out EAfh factor FFH
f#f balance 9#,

09. FH LA

C:VEEEE)
—MEXEERENS SEENAE BRERE S ARRARS. Rtsii X MARE TSI KIE

HEWHE Alt— 1 ASIH CEO BT AREE—MRBNAE RS %5 RERE
Wz (FEM assumption FIASTAMER FF FEIERIRA R B AL analogy 5 ER) X HIEER A
SIAMmEERET JSERAXAI)  (by Ulrica K)

(%]
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V1: CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is
the memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city
X. The occupancy rate in the same periord has remain at 92%. This clearly show that economy is
promosing and the attractiveness of city to new residents for next year. Therefore | request you (CFO) to
realease funding for our compnay to build two large residential complexes next year. Building this will
increase the number of rental units in City X by 4%, independent of other competitor's project. Since the
occupacy rates is virtually guaranteed to remain the same. Adding my units next year will increase the

profit of our compnay" (by J% 7 LIt F /)

V2: Advantage INC (—3R construction 1 rental /AS]) CEO £ H1=:

j$Z% 10 £E the number of rental units — B {RIFESE 4%E|’]i-l;c {El occupancy rate remains at
92% (higher than expected), XM YLBAFAIZ5TEF, WIFES %%H}%—% TN local rental
market is underserved, ZE3RK Ay CFO £ ﬂﬂ?@,@?@ﬂ’]}% SIR{EA 4, release fund for 2 new
apartment, and it will be guarenteed to be filled, IEHE: 1) l_ﬂﬁﬂcir THERRLE 4% e ERE

K, HhEEEEZEAFEKT (these projects alone will contribute to 4% growth in the local
rental market, independent of any potential projects competitors may undertake.) 2) Z5/A SR E

S8 profit (CEO claims that these projects represent a tremendous opportunity to increase profits and
grow business.) -->TETIXNEINL . (by Aaron Yang)

V3: aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is
good and rental unit market is good. Hope to apply funding for two buildings so that the two buildings
will obtain the 4 % increase of the market, those other units under construction or from other developer
doesn't matter. These two building will bring tremendous business to the company. (by anyinggg)

V4: EXERNTH— argument, PEE— real estate industry f§ CEO 25 CFO f9—%1Z,
EiiiE+E3R X T rental building 3840177 4% A4, %A1 rental rate 3£2 higher than expected
B AMtBZEESK CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite
other competitors already built some building complex in the same city. (by offergirl2016)

V5: CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy
rate is around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they
will build two buildings, independently of other developers. 2. it will bring extremely benefit to the
company. 3. the two additional buildings will present the 4% increase nextyear. f# . K% 7, thH O]

BT EFIN T EEEERN. ERXEESTAKN—IE, BEXATENERE, FAERET
¥, . o (bygoodwillhunting)

V6: manager %5 cfo fIHRE: HERHEBEREETERXREGEIEK 4%, occupation rate unually high
92%. The manager asked the CFO to release funding for a large two apartments complex, which
satisified the market demand for 4%, independent of other constructors. The manager believed the
current growth rate will continue and sustain. Investing the new construction project will increase
profits and expand market shares. (by hujingchen)
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S xR
MWYIE B (by offergirl2016)

i ERMBBERRTRAREFE building R—EAA popular, EIfE—HXKEKFHTHE
1R, FfrIXY overall speaking, the plan may not make great profit for the company.

MR IE R (by Ms {£7T)

1) HXe%
2) FEAKERE
3) EREBHT A
4) FEREE

MR ERE:  (by Aaron Yang)

1) EHER SEEKRRERESK
2) BERKTHHTOF 2
3) BEIT BT profi

MR (by /2 4)

1) occupancy rates EARKEZFH, LB HINERE;
2) BI+EMNEERAREIKSELSXNE, FNATHT—hEER TR, FELE competitive, R—
ESRE T,
MRIR A ERS:  (by petitechou)

1) Past trends cannot predict future. {E& %8 Z B E| H b o] BE =20 market FYE 2=

2) XEBXZEE] competitor. O gEXf FH M —HERIENIE, XAEAIIE Number of rentals 381
BREHEEABITFASIEM, 1B occupancy rate j />

3) ANAREH, EFZBITIL costs Of projects.

MR A ERR:  (by CathyGYM)

1) BHAE, 10 EREERARERRBAME

2) causal oversimplification: “occupancy rates —H RS HFFE 2% A—ESE AKX EFV—
EEMEE|{RZ new residents”

3) gratuitous assumption: high occupancy rate o] U{RIEZ T IERE

WRRENER:  (bysy)

1) KT 4% Rt W hFFRHRBI 4% BAMTHET
) WEHETERIERIAR
3) EHEMEEHE profit LLABSFNESS
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10. A B3RS
(£ AR#]

FHEFR], —NMNBEETTERERIEE, ETRA=X visitors L TRE, FrAA T RSFEEM
RREF, NBRIZEZETHRERESE. (by EMDDD)

MR A R (by FMDDD)

1) AR, F—ERHLFESIENHEES
2) Mihe%E. AFRMNEERF—EEMRTIAE
3) R, AFEEL—ERER—FHESIA

(%]

V1: Asmallisland country Bonaria ByjiR /5 office BRI ERAY minister 13:

The country of Bonaria held a major soccer competition five years ago, and number of tourists has
increased by 25% in following 3 years. Therefore, if the country continues to hold major sport events,
tourism will increase rapidly in the country and thus bring benefits to the country's economy. (by

maxnova)

V2: ¥ smallisland country (BF¥T3LE9—1EZR) BUiRiEE office BRZFFEBEY minister 15, 5 £
iy soccer competition {E3t T HHbiRFV AR, FHETRIEEMNBEARLLZRIZ T 25%,
A It 3X 4 office B FEH5— X international sport competition, X#si o] IUtrsiRiFEV AR, IF
B {2# economy (& E. (by EHI)

V3 1EXIREE, BiA—/EZX 5 F£q/ 7 % major soccer competition, B 3 £ tourism R
HEBINT 25%, WERENABREINEZR, EL I important international sporting event, 3k
&0 tourism FY visits F benefit the whole country economically. (by amberbergqq)

V4, —AER=FEZHHT — soccer competition {8 tourism 184 25%, IMAEIFHBEZRFXAK
7 B IIE Bk —K boost g8 H /13—~ international sporting event 2 & & F>KHY 25%
growth, 3k benefit overall economy, (by SsserenaM)

V5: FHEU B BER AFERZES T —RXAE! soccer competition, the number of tourists visting B-
country in the following three years was 25% higher than the three years before the soccer game. fiff [}
NiZ B 2432 —>X major international sporting even to attract tourists and help the country
ecocnomically. (by fionaleechase)

V6: BNMNBEZRM Bonaria, 5 FRIEN T BEKIE, AFEFEEZ=LE tourist FIERK 25%, A5 in
order to attract tourists and benefit the country economically, iX [E % iV iZ 5 host —> A& sporting
event, (by afdsfadfasfdfaf)

V7. FIT 5 FRIS[#H T EKILE., ZERBFFHREFLIEK. FEREVS, ATH—FER
MR (BFEL5F0E, Eo|#HEMAE competition,  (new competition to increase tourism benefit
country economically)  (by Rubingicy)
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5% B

1. FEEME,
2. B2 all things equal, EX 5 FFH, TREMALERSIER, RAEEKEFA
¥, RRAHEEFELTER, HERZXMHTIELAE, ARFBKT

3. BIEHHENELEHHERXR, X217 BKE, ARERBEAZLEH, TREXFENE
ARXE,
MR ERE:  (by amberbergqq)
1) FTEAREFETFERXK
2) ZEARFKEA
3) TR HMEIRF research 11 (BEUKRH, 5% EAEMNESE)
4) TJREAAREE
IR EES:  (by BlankSpace)

1) AR TS ERESE 7T ALK,
2) RIRENR: FREFEZEN P —1F event B Besk, TRESEER,
3) EEMEELHE, LU MBERNAR, bR EHRE package discount 4K,

¥R (bylrenel205)

1) TXRERE: HERIEKE soccer H3KAY,

2) $EIRZELL: BERINEES soccer Lk BARRKREMTHMAEBE RS, ZRA—TFEBAH, TEMNX
BEIR A

3) REBANMEBEREZNHSE, KA HEAHE benefit the nation economically, FE 7 XIUR
WHVIR: FERZFTE. BImNMEEEM critical flaws 5§, XM HEFTEENE
weaken argument YA

MFIRHEMNER:  (by cathaynova)
1) ARXER, RFABIEKA—EZHT soccer competition IEALHY, T BEEXKIFENE, Lt
MEARIIZNME, RERSREERDN.
2) AAFREHY, BMEREEMN, ~—EiiHA benefit economy, R A% cost so much money
3) RESEHATH. FEaREER, BERREEKIILFETEESR criminal rate growing L%
7%, XNMNRESEmWINT IR,

MR A BES:  (by HEIEFE sir)

1) BfHe%E: FEXEEK host —> event i, %15 event WEIR AR, KEAET

2) TERXR: AILFRES, THEAE event K5|AY, T=FIJLE living standard Y125
5 IX BE + ST 4 SR AX R

3) HiREIE: EBREIGINAY revenue BEBIT cost, H3LTIBE cost #B1d revenue,

MRIRMHANERE:  (by chzhaoy)
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1) EFRAFEMRSIEERRER, WMEERAFEREANBX (AP ERER)
EXEAERNHNEELEEETEREE.

2) SERZHEEIAHEAIMEKUEES, LMEMENRER T AER LERERS,
XFEEEASERNBEN.

3) WMATREFRMIATHX, MEEERAFXPIERNALEAERAS, IHREDTHE
BRENAMTRERE.

MR B  (by %)

1) RERMA, BEEHEW, EziROEBEHHRER

2) LeF DEERESR—E

3) MRETAIREE Z TR —E X DL RR SR, TRINBERZLFRRYE AXKEBRE
PN

MR HEERE:  (by JVNET)

1) FESRKEIREL

2) BHRMEAMIENHEIRELL

3) A—EXEREFET, THEMAEK,
MIRHA RS (by ER—1EE 1)

1) =FRFEEEMNBINTRE HMERRE
2) BENESA—ESSBHFERSENEK, TREEMER.
3) B 4% all things equal: HERIIRIAEAR—EE,

IR ER: (by kosame)

1) SEMEIRATTE

2) FPLESHAERFREMBIIATREELXRIKFL T ASEKEZR

3) 2T ARN—GARBILFRIIRENTA,

4) LEEFE=F—ETHRZA, TEHIAES|THE, T RUINAXS AL factors I EZ

MR ENER:  (byyiyiplum)

1) HREAA 3 FRRERETH, ARBERMRIT.

2) MEHEREE Y soccer, TRF KNG HES £HY

3) MELHLIOTNGIBEFRNAK, NETFEEHNALHENFEDS cover the
previous cost RSFFL AN T

MLRHAEEE:  (by MEA)

1) HMtheE
2) LRI (RMEHNEEEARSTE—HF)
3) ZimfRix (FEEKA—ERIERESHNYS, RMESHAR—ERRRIAMET)
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11. fRZEJEH#RT 45 (Carlo’s Clothing) (2 2X)
E:NEEE)

Disc Depot Fi# 7 radio advertisement 22553 4F 7, {14 foot traffic Z 2Ry, ILFE Carlo's Clothing
hZEXHE, [ITEYT (by lailaio007)

music store &4 radio advertising campaign Fff|} foot traffic into store EF+TIRE%, — clothing
store UEZREZ| 7 R EM newpaper advertising 345 radio advertising, 1A A IXFERER LAIBKKL
stagnant profits, (by ZAS T FHZ1R)

MIRRMAERS:  (by WEWE HER)

1) FRIEMREEARTLL, RS RIEHFZEE F I radio

2) HBIRMNERER, FTRENHEEENTEEHETINERER

3) REBHEERTARENT &R, MERARELRT. XAEH. MEASEHME
A

(]

The following appeared in a memorandum from the owner of Carlo's Clothing to the staff:

"Since Disc Depot, the music store on the next block, began a new radio advertising campaign last
year, its business has grown dramatically, as evidenced by the large increase in foot traffic into the
store. While the Disc Depot's owners have apparently become wealthy enough to retire, profits at
Carlo's Clothing have remained stagnant for the past three years. In order to boost our sales and
profits, we should therefore switch from newspaper advertising to frequent radio advertisements
like those for Disc Depot.”

SX B

1. survey O]
fBiRELL: DD music store 5 C MIBRIFIE LTI LL M, AeeiutS & SEFEM C IR
JEo X cd WABITFEEBII radio T ke, ERXKRMARDBEI radio k7 X
A&

3. TARBERE: FEREBEAREAMBRRBEEEM T —REEF—FAXR?

4. ARXFR: RBHBET S5 UESEEKAMARBERRKR, Other factors other than the
radio advertisement that may contribute to the business growth of Disc depot should be
considered and ruled out. tbEN{ESH, 15 7 HEMCESNESE.

5. WHhe% (one-year FIERAFRERTRINE)

6. ZRHEMEAR

WIRIRAAERE:  (by Sabrina_Chang)

1) Fallacy of Casual Oversimplification
2) All things are equal
3) Gratuitous Assumption
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4) False analogy

1) false analogy (—SEAAREYFI—ZEF R~ MAAFREELL) |
2) profit 2 sale 1 cost ZEFMMAY, ZBBE T cost Y4k,
3) music store PHEARA—E LKEAEZHARAEKREMIIESE, BUIRIAREE. -

MRRENTG R  (by EFEF)
1) fEIRELE
2) BfjElE&H
3) cost benefit FAZ/)
MR E (by xiaojie716)

1) faulty analogy: FHREMRINA—ERK ISR
EFPHRFENARE, EEKRBERENAE
3) foot trafic I-FAAN—EZKE profit I£F+

MR R (by CelluLoid233)

1) music 1 clothing NEEKLL
2) foot trail LA F business %
3) business LA FK profit 5, KREE[E cost

MR AR (by ]I GMAT /MEE)

1) HAABZHARKREEE LT
2) false analogy
3) other factors

MR E (by rt_Lee)

1) $1%2KLtt: music radio B target customer EXXFE &, E I radioad EA; clothing
store X AREX—HFR, HEL—EBN

2) A SEL: radio store fY visitor TEL A—FEE K A ad, 2 E A—) super star release 7 ¥
TiE

3) HIR{RIE: foot traffic IZK A Tk sales F profits 3G, TTRELEREMATAEREK

IR ER: (by Moosewhisperer)

Fr3k, Z—7] In the argument the owner of Carlo's Clothing proposes that .....in order to 1 sales
and profit. To substantite his argument, he cited ...evidence.... However his argument cannot even
withstand the most superficial scrutiny, as it is riddled with serious logical gaps and numerous
unwarranted assumtion.
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IEX, Firstofall, (354 ftt made a number of misleading and unjustified assumtions), AfFEA&IEH
HWRLL assumptions. 1 the owner Tt 8% JE B A ZHLUE AR music store is enjoying an increase in sales.
BR—EH, BURANMIREAE, HBEEBHAENIATREE, FARXREERAN. 25
BEREMNEET, EEBXREHE5E1RAY assume that the increase in sales volume is attributed to
the new radio ad compaign. {82 the mere fact that XM EFAE REEACY IERIERMI B ER X
Z, RAEVIZETHEEEMNAME, L huge sales, or new album release, %%, X—a)/\A %

Second, $EiRK L, MEZ R AHEE K EE A radio ad, thREER AHIX A radio ad 3& AT clothing
store. B NEEZENEBA—F, ST HENREHNIZEFARE, It makes sense for customers to
listen to any songs on the radio before they make decisions to purchase records from the store; {E&
the style and quality of clothes, which is the main commodity of Carlo's CLothing, can never be
perceived over a radio channel. &%¢

Third, cost-benefit analysis. FLE sales 10, 15 the author fails to take into consideration the cost
associated with switing advertising channel. B —®a), AEURET AR profit &1EH0AIT R KT,
Moreover, the author overlooked other factors which may contribute to the consistantly stagnant
project over the past three years. tb3l., . » BEHRFIEIEMNRREF BEXE TH

Finally (B] DURIAHIES BIR, EEREBXNAE T HME—IR) BE TIEE chaim FREEZRBAK
FfthERBETZ T (“wealthy enough to retire"), IX/MHTEEZR rash and A~ professinoal fY., {EE o8k
ARFLE T RIRER . stEMRER, WM RIE profitability 725 &K, it's unprofessional

to mix up personal wealth to business profitability.

“ERE, F£—n Be-fthiEuy, 5 /4, toimprove this argument and to make a better business
strategy, the owner needs to gather more data/information on.....

DR (by DR T)

1) @i radio FT/ HHF RIETHBA—ERRE clothe GUHBLITHE

2) sales NEKA—ERZE EARNEMN, TEEENAAY, FEFERBETHR, —BEi#t
style X popular 97K AR, HERS RRFSAKENATERRT FF

3) musicstore NREBRZA—EREAFT T HHREA, TaMMNEERRIRNILESTITE
o), REBIHMEREEHEENMNLIESEXMEE T REKRSIE.

12.1T AT (3 K)
(4 A 5#)

—KEATN—PERIIATIREETE, FTEEH hardware F software, EAFDERITHR T
HERERIEN. ERNE—D8RBIESN (KBEXNMER) . FTA S profit margins

=iRE. (by hinsss)

EXREBIN MRS I technology IR A SIRE M WREEREH . BRBEHNE— N EEREL, —
MEREATS, — 2 gratuitous assumption . (by #E = Z)
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Z 92 improve technology information — employee efficiency & il—profit 3&0 (by dreamwithL)

(]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsina
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SEWEHS:  (by haley816)

1) RiEBCASAII RTEMBMIE

2)&%m1ﬂ$*ﬁﬁ%l?

3) ATHXSHNATIAN—ENES, EHEMRER, 4R~ RT KM AR
4) REEMIERIRA it FIpAR (PLany Syl asmbu izl R Tiy) AT RAE9FIE,

W EAE (by xxlsad)

1) E0m profit B8 cost F revenue TS, R IT, £1EH0 COST, FFIAA—ESIEND profit;
2) BHRHIT, RIA—ESEH, FUsFERERAETHII, Fﬁuqiﬁﬁﬁ;ﬁﬁ?}

3) AFABRZEAEHFAFTEFABRSLD, BHEINBEAINTEERTESE, LLMBEEA
3, Fr BRI IT, X189 TSR

MISIRMEAI T & (by LI

1) EWBFAKFEAEZEAERTHEX—R, XEXEXEEEEN, REKFE. mHLE
KEZMAE,
2) waﬁm%wmw%o&Lnuﬁﬁ MTHEBERESE, BRNTEEFRSEHTA
FENRITHTEI, BFEEXSHARITTIEREFASRE,

HRIREMNE (by Vivian Zhou1996)

pali

1) causual oversimplification, 0@ productivity IR EBRZ.

2) gratuitous assumption, R—7E invest R AT, A BER THFAZRXA tech, TREATIM
FEVESAFEDBM.

3) AFERH. invest LFFEEIRE ZBHIFIE, BEESHE.

MR MHE RS (by RIB/NEEF)

ZEEME: ASNERTREFEEMRAERN, (LMRTIANAELE, TERES.

2) TimfRis: EEMRRATEZWADNGE, ELRE, RRATLAREWERZ. MAE
ERETSIHMERENE, T—RIFASR? A—AFRTFR? A—%27, ik
EAXNTMRE, SAAETIETR?
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3) AARBH: SIHRXANFRAERFHAATRGE LR, A —RENFIEI L ETEBRE

%o
4) “FEE— XPABATASHE, EAFSIHEE most powerful and advanced, %A RITH b
. JUSIHMBMNFREN, HNLRAEES, FARFR?
*@ﬁ?ﬁ%{ El]/l_.\ (bYSOQhIBSSS)

1) fE5IMAXMEEREUERE FRAE AR

2) BEUE, %lLa@ﬁu%@J/\a, AIHERSRSE? RMFERENEFIFERA, %
RERE A5, RTMREN TEZNERE, FERRELR?

3) RCRBINFIZS profits 77 RIREHBRARXLERAFES D cost lB? T—HAEMRS
S mBEAR T A ETe?

13. Greentree 3y & 5L T 51E

(A B mE]
FH— U Greentree Grocery B985, A highly sales, {BE profits /b, {EEZEFIR L IR TT
% —B cut down the costs, 1@iT lay off 10 employees at each store 3 H eliminate expensive

food products and free samples in the store, {EEZIFIZZE] Greentree X Z JE—EP D R 28 &
expensive food 1Y, ;| “E{EEBAFEMEFLE T MAZE, IRZ Coffee Cafe B blabla (#£F &
TGO RERERIMEN, RIEZHEXMEAEREMN R, XEUMRE) | REESEHEILM
X ANE partner with X4 Cafe, ZEfth[1A9 store BIEANI— D EMIBMHEM T (BFRET? ) 57
BER S| RE SR MAIE R, WM LT IiE Greentree EFHIEE sales 3 HiRS profits (FRIFMERE
A—FHE sales RS, EREZFINAMBNERSIL sales fEK, ERZRILH Cafe SIEFHIL
RSIEZIL sales BIk... R EVEBRNTZFE —KEEERE: XHELANERKR, survey T]
8¢, MHEERBERMRIENERLAEELEFS...) . (bylrenezQy)

(%]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery =/ MEDE, ESmIEZEN, XWIEENHEERRLEHT, EE profit T
BEY . ATEARXANEE, BN XAEHEABEENSHER, XA chains REFREIRIE 10
NRT, FEBESHTHOBTUEBUE/NENBEIX, A7 RN REE MM R E S
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Mg, XNMEFTER—ASHEAMHESE E8NERN—PX I MEERNES . B A
JERERLER Greentree RIR, HREERET FEHAENL, PrRRA]E L HERTX — 2488 5] I8
EEWRELZHHES, HMIES Greentree (ITHEFFE,  (by Angeladesany)

V3: —Z MY Greentree FY/A 5], sales IXF| T TUEER profit A& T8, EEERFRIZE cut
cost i, BRATKMAME=EmET, FrIAZME] cut cost BIRHEAREEIL A TR ZE low,
RIFIRHBIT lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut
costs, (HBREF—AEAN T HRIFESHAIEERNEVESR, REAEETHIERIEHBATA
N, 57--) . B NHEBREE partner with Cabarbet Coffee Cafe, iXZRMIMEERLZE Greentree
JESHBIME . EA— recent survey showed Greentree and Cabarbet W% 5|fIEZ R, FrlAFA
X3 cafe SYET AN new customers, ZkIEHN sales #1 profit,  (by mlsswing23)

SX B

1) $RER: & expensive displays and free samples F13k 2 A~—E fEIAF! cut cost F B
8, display W5 5im AR, ™ free samples B gE 2B RABER, HIRARAX, FHA
BURRSBERESAEIN, A FERNFHIE;

2) T[EEAZE: XHRIET arecentsurvey, SEEIRIRXK survey BIE (S B b L0 sample size;

3) TiwiRi%: TI8E Greentree # cafe i customer 2 EFE—Ef A, cafe B9 customers 24
BBt 2 Greentree 897, #0 cafe S1EARBEIEAN new customer;

4) ARXF—ZBME: REVEAFHIFEEAHF Competitor, T E market as a whole
A== BB AR —EFF .

MR ENIIE S (by yvonnel90)

1) casuall oversimplication: costs FFARE 501 profits AIME— A =
2) gratuitous assumption: {RIZERMHEENHEEAEESH
3) FARFBUE xx BYTTRITTBERE R > costs {Bth = /) sales Fr [ profits ~—E &N

MR ERR:  (by milkcowWang)

1) decline in profit fA—EZ cost R H (B =FXNFHIN, = mRETE)
2) BRI, BUBIRIZASEIME P experience AYRIZ IR
3) AETMESIEHE A NRREIR

MIRHNBE:  (by BREE)

1) HAEREMRER FHLTR, HA—ESEER I TESRER
2) B RRTAE MRS EREEDUMRAR ML, AfEmiEeE
3) KEMFFMHNETERAKRTHE, MAR—EREKSIMmE

MFRANZER.  (by ZEMH)

1) surveys NTOJEE
2) WA free sample EF AR
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3) FF cafe counter TJRE ANAREHE ,
SRR EAERS:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

WRR A DS (by AR GT)

1) FEROTREEME, F—E2RA, MARASERERSHRE, JESKREEEE.

2) FOMEEER) BAnE A EHEE, BPAMHHER RS E T EERE Grocers FIVEEE T, AKX
oJREIE IR A

3) TREFEMAFRESFE, ZAXTRIARRMLE,

ISR ALA R (by Yuriyam)

1) EETLE, NHEA survey MBBRAY, XNMBEUELMEE, Fcafe BERZFA
MEXREAZIXE

2) IR AEHEA—ESRKS] wealthy consumer, MRMIINEASHAERREX XLEFH
NEEBEBRTTRM(TIXELERE

3) fthii] profit NFEAYJRE R UL REIERLE T W 5| wealthy consumer IXPMEIN

14. BB FEEAYER (2X)
(4B 5#)

BEFEY AEMEVER, URSHE, ) BEEB—E BB (by mawencongsandy)

RespeRBRsiE FRETEVNRATE, RasstSREEdERE, RiE)7T A
., THZMAA FAEENE BERIN% EERBRNBHNAREHA—EXZEXN, ££
imiE A3 (by yingyingyhy)

(]

V1. Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city),

wrote a memo to the owner, that based on a recent survey, the club members showed a high interest in
eating healthier. The manager wrote that "eating healthy" means eating organic food, which was
planted with restricted use of certain pesticides and fertilizers in farming. The manager claims that the
city is ready to have an organic store, and it is the best time to open one before any other competitors
(national chains) coming into the market. So, he suggests to expand the three gyms and open organic
grocery stores immediately. By doing so, the manager believes that the company will boost their profit
than the recent years. (by aril _norran)
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V2: Foster Health B SHAGNL T H BT, B 3 4 gym EB{. manager HERERSHIEWN S, 1%
BT MAZE, F<HBH customers Xt-T eat healthy f/REH (A recent survey to our customers
indicates that there is increasing interest in eating healthier. ) | 1 eat healthy N{REE AK—FE TG
£ organic food grocery (And one way to eat healthier is eating organic food. currently) . HBIiZ¥
TREXMEVIRMIE, MEEWE TER gym &Y 3K, BZ— organic X (expand out three
fitness gym to include organic food grocery at each station) , 7 national chains AZ¥Z B 5%,
(BRAIRZMATA gym B9 profit ILJLEFEEAKGF. ) (by cecets)

V3: —PE=FR gyms [ fitness A T AIZIE S 24 company owner i FIE—MAE XA R ANEZE
BEERANME, MEZEERN—FMARMELZEVIEARIARY . based on the survey, TAA
XM T ELERTFEFE —RXMEVIERINN R store (IUBTAKEFD) . FriXXANe
S NIZFRRIB AN ZE XA, FF B ZEEETE international chain #RX MM iHZ R, BIWATEY
5k =2 gyms FIAIAR, BRIEEHIAN—I[E food store, XL T | increase profits (which 24—
HBELZWT) (byamberyc)

V4: BE— fitness gym chain {3 business manager 5 —> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food.
Since we do not have any organic food grocery in our city yet. So we need to take this opportunity
before the national chain comes in. | suggest to open organic food stand in all our three fitness gyms.
This will increase our profit EXEHIEHI (by JPMChaser)

BRI WS ZBEK:  (byxirui0209)
1) CEERENRAAEFT—EEZEIR R
(=1
3) B UEMNEEET DUEASEEEYI R MELEEIE AN profit

SZBE&: (byctel231 pammy0926 gallomania)

1) organic food BEATE D SEMEE, A—EIT T BEREEZFRNIFTNEE
2) Survey [B)#, FEAFE

3) MR=EE: BRENREROACHEIIR MG

)

Cost-revenue: =MEGFEEAENEHRAKZE, LEERZINZEETATHIEHRNERL
T BRAXAZHE eliminate I ZAKE S BRI .

5) EEENRAENERE: ZREENASBRETEEREN, FFUEBIENBEEIEN
B, IMRETUBRF—T. AAXBIERIEBEZESEHOATSECZENRR. (CEX
ARERAE, BYLLYINSGSEARNZ)

MFRENSEEEE.  (by tomo49)

1) doubtful survey
2) analogy, nationalchains #WEE %, KNMHEEHATY, HSRREAELZTH, gym T
BETCSESLIN long term profits
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3) all conditions remain the same
MFRENIESR:  (by 3E)

1) T[%EiHZE: X customer show high interest in eating heathier.
2) ANAREH: TJ8E expansion I AKRS.
3) fHiIRRIR: BLROTRERRIAKTE grocery store KR A,

SRR ER:  (byaril norran)

1) survey SEEH o
2) cost-benefit analysis % & i
3) if the city really has the capacity to have the store
4) each location may have different level of lifestyle, or perspective of organic store
5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as
well
MR B (by cecets)

1) survey By credibility
2) Future conditions may change after competitors come

3) HARLHFERBPENEMRE
MR ER:  (by littlebonnie)

1) HEARE

2) HEARRERKRM

3) gratuitous assumption it FF organic grocery BiEE increase profits (77— Customer 1R A R1E &
SEAXRAEAR. . - )

IR ER:  (by JPMChaser)

1) eating heathy "%&F eating organic th ] INB HM 774 Lk B2 53k B, Bk
SR, B DIZHIIRE & MEBEE

2) BEHAR BEENEFAAIMREIMMTHER 2BESENEERETBENA XLk
A& THHAONSD?

3) ARBFELLEARRBTEREEELRS or HEZ? SASEREREREFRK
4) FHEVRMEBTHRE expertise? YRAEEE o o o o o
5) EXHIBEIERASHR=NREITREKREN, WEREES offset 3 A KIBIN profit
6) AR organic food chain (257 L H# A whole foods FI5 1) RANHNT EAT.
BEEREELTY, EMNEMR REFEF. EEXEE KHNRAEAKESH
liquidiate?
MR AAERE:  (by gladtoseeu)

1) questionable survey ¥4/ AR B R KM
2) mEXMEE FMMNEFTIZEVNRMNXE, TREZEFNFHR
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3) AAREHE, FUEFRALLE
MRIR A EES: (by KKKKKateee)

1) survey B
2) LTimiRi%, AEEH—cTD
3) AAREBE EF%E

WSRIR A ERE: (by gmat700xixi)

1) organicgood X5r, TJHEERAX
2) 3k gym LR KL EZE A workout [FiBEFE, AREIRASIEEZAA section

15. /NEFR 4L (small-town newspaper)
(& B mE]

#£7 small-town B newspaper H I financial problem &R E 2 4 2 (98 /> F1 subcription
rate IFEAK, XEMEFEEEEEE T TV A Internet, SAJ515—LE national media outlets @313
marketing IR 5| S FIEELINFR T @@, FrId5ES— Y Bundon A MA SN IZIXEE, X
RIEANT 4 5 FIE AN subscription rate,  (by dongspark?)

(%]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXXFHEIE— marketing consultant 5%5— small town naespaper
Benton Bugle Y owner f§—~)> business analysis, )

b1 Benton Budgle {E-5—~)> small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMEARALZERIE) , HPAWER
215 Benton iX/ town Y local residents =% other media, i.e. television and internet to watch
news, ZAJ51HE — national media outlet JBITFE(X 452 H (advertisement fee) FIFE{RITE 2
F/SHEMH (subscription rate) to attract more advertisement and readers, increase ¥ revenue,
PR J5 additional f§ revenue T] Y\ FH3E marketing, ARSI E L HIEE . Fr X marketing
consultant EY 1 Benton Bugle 1 @iT &K 42 A (reduce advertising fee) FIFR{RIEEMIE
(subscription rate) EIZAN AN (revenue) . (by Crystal Chai)

V2: —5x/NEIRALEY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A J5 1t & b —XLE readers B [R =B 1T BB LA 8B R IAE(S
B (XAAKIEHT) . Someincrease advertisng fee to offset the revenue, but a better strategy is to

reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B 32K should reduce subscription rate and advertising cost to increase

profit and save itself. (Rt B IXHF, ERF TREAA—HERREHEMN) (by XE)
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V3: — marketing consultant 45—/ NEIRZE owner FYEEIY, R AIRE/NERIRK LB EE
financial issues RMELREE L 1T N EARB ALK EZBIINENBENETENKEEEE, &

EEWIRAKAY owner BEIEIRZR TS89 Z BFI A AT RIZEKIRS IR revenue, argument BE
HEF NN RAHNERBAIREFENZHM T RERINT, FTEBGXN N AR KX 4
1, RERTIXAMZIEEINE revenue T PLAKLE B C marketing IRSIEZ1HE. &
argument 1%, REBITXBENIE, XA/NHTFTEIHR AL A GE increase revenue so to save itself  (iX
EPNERENESR, NAINA)  (byyzz1234)

V4. —> business analyst £5—MY B FFSKA9IRALMORIL, A DIREE AW ST R~ T . A
FAVEAHFR? HARMEANEEREEAMNE LEIHERNMROABRE T . AB(aE
AN EWAMITREVE? Analyst 135 8] IXBERITHRMEITT E0MNHE, XN BESHARITT
&, BREESHARITHRE. BETHET, HE-HBAEHEUXMAARRSIESH
MARFIEZEITH . REHEEIXRRILAY revenue EF, XRIRATTINAE L A9 B 7E marketing
., IHSEESZHARITAXMRAE, RMUEMEIR.  (by ASSC)

V5: Benton Bugle E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAJE K Z1i% Benton X town
local residents Ei[@ FHE MR LM, RF1HE — national media outlet BITFEIK 52 H
(advertisement fee) FOFEAK1T 58 25 /55 E 11 #&(subscription price) to attract more advertisement and
readers. T B ZIKBIFEIE T IXAR marketing, M —25 150 readers, PTINIX A marketing
consultant 115 Benton Bugle th Z @I B& K& 28 AT R EEMIERIG MU (by LUCCINO)

MR ERINE S (by dreamhh)

1) iy ER B Rt E R &
2) EREEREHOA—ESRSRMENBEN
3) EEMMRBTEELLSTE.

BB M Several national media AF, mi=/"FEE =5 (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

SZ B (bycicilolita)

1) causal oversimplification Lb 2N & 1E B IMBEARE R, LLAEEREL, FEMRS IR
TREHERET K

2) all things are the equal national media R FIX MRESEIT KREMR TN, AREBERFHSHIN,
EAREMX, AXNARZRADSHKI,

3) gratuitous assumption national media Y I—EEFH 71X strategy NRE A, BEE
e E A EMER,

4) insufficient sample  —X£t national media & 41X strategy ;I T, —&£E2%/>, BEFR
RMUA,
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5) doubtful survey JX££ small newspaper 7ERER—IURER 2 BT, BXBMAENNTZIEM, 3%
EREMT4, THRETLARETEM?

WA RES:  (by M)

1) BRI

2) 0 revenue (IR ERZ

3) TimfRi% financial trouble AYJR & A~—E 2 advertising fee 1 subscription J&/*, TI8EE (K
ZFTR. . XRBFYFERNSMIZAE T EHEEBB T -

16. JEE KL (retail space)
(£ B &#E]

— NEDIIRZEIERY part-owner 51545 business partner, 1 SH i IR L EFEIMEEEE, B
2 PG MMt B 4Tk, AEHEEE SHIHTHNESUEINtbESE PG 5, &ZEIX
EPUETE PG I MK retailer space FFJE, (by zooooooooooe)

IR ER:  (by zooooooooooe)

1) commercial real estate price f—E =5 retail space S, HRIBFFROVESHEHR, F*—&
BRAEZEMNSNFEYX, JTUEEMMKXESE

2) REXEEMNESEENERR, hiFEE N PGHHHIESRES, NEHRENETHED
58, SEEAMXY retail chain BB MRE

3) AEERAEEJLEMMNK, BhE LR R Rt S 4R S0k

4) REERXEE cost, thRiZH K revenuue, INRIEF D cost 191E, o DUREUHMIEERE,
Banky FSEEE, o U A B E TR A

(]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S Bk

1. $EIRZKELE: SH F PG XKLL, Xz [EIARBFEEER, FAEXERZF. AO. LESE
B, e EHN RS EHMMAN NS, BN A EESRE.
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2. FARXZR-ZBHME: To increase financial interest A— &2 F AEM LR 7T —tih, FE
ZERFMEE. RBEN. HXEREFEE.

3. FARXAR-HEIZKFER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH B TE M S N BEULATE PG AR BEMRER. SH AUbh S, H—EX
F financial benifits 37 &} SH AN 7E Lk, XA ENGATE SH EiheemkFaEm. A
T B IE financial interest, AN IZ 7 #E SH b TEMIREIESE, FHILRAHHNE
A F 55

4. FTARIBIRIZ: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

Il =|

in Sandida Heights is not much more expensive than a similar in Plam Grove. Z=3L 0] gE 2

SH YR BLELEIR, T PG BUthT LS, PRIXRA SH Mt —E3K, (B2t

PG HUEHE.
ISR AEIERE:  (by ImmmHuely)

1) B city AWBIEIMEEEEL, BR city A BTSN TTELL city B EO1E, 7E city B TR
—7E beneficial,

2) ML IAZEFENE, NEEZMMIERMI . FRES
IR ER:  (byJoannnna97)

1) EESMEREIR. 2R ERNEERRZTA. AREEESR LK.
2) GHHRMMEZRS T, MiBEPHNEEINERAE LK, FE P UREARRZ GH Z I
=, FTIAME P o gERKRINEE KR

MWIRIREAEER:  (by 22 Dawn)

1) SIH EFANIE Price L P&, WAEIE S FINHERIE,
2) Soverpriced MURRRAIRLL P £,

MFIRENER:  (by nikiiiiik)

1) REEFE real estate {F LN retail spaces HiEKLL, TEHA—HNMTT,
2) A—ZE overpriced, [EATIEE s #AY retail spaces AHM AT EEFS P Y,
3) financial interest A—E R % & price, TR HRERKITE EEAEFIE.

MR ER:  (by Aaronhah)

1) AEEJLERTHIME T 6E A A SRS ZLL B 1K
2) BIfEH{MEER 1807 8E B B % customers BRAYELEE & 2 2K A9

HWIRRENER:  (bylez)

1) Causal relationship, S Uy _EikABEIRLER S AT P
2) B EHME S BMNEE P, RERAD—ERFXH

P
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3) MEA—F& TIREMRLEES financial interest, ZNR S AHTHREHEFE AIR? IR S AHIE
MEBFHR? R PEFFIFEANMENR? ruleout 77%7

MR ER  (by RRIEETF)

1) B LZ B TCEFE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR EEE:  (byairu)

hh F1 pg ANBEZELE, J|it HH BN S1ET] 6ERAYtL £ overall profit XF PG/ RijiFH HH &4, {B)%
BHEEZRINMIE, HiFhh REER, MEEBKHWZEZDR? / AE=EKAFT retail place 1
K, tIFEH policy lower price KK 5[#& X Ve, HHretail fA—E&R

17. 52 1% 4 (auto dealership)
(A B mE]

AHEE: auto company wants to increase profit by placing luxury line in front of shop. E A fth{1#IA—
BRFLHEDE, AR WER,  (by Haibrarai sv)

MSIRAAER:  (by HaibrarAi sY)

1) REXEBNFENHEDLITINRS profit
2) EBE|EXKM budget, REIEXRKMNTEMINEERREFHEK luxury R—EEEHAE A
3) 125 customer services F{R 7 ] I keep customer retention rate. LR UGt SR L E->IZ

(]

VO: AWA & ZFI| automobile dealership, June %5 luxury models ¥TJ 4 3f put luxury models front 5%
T highest sales for both luxury and inexpensive models; February %5 inexpensive models ¥4 sales
ReF, FrlA 73RS profit 7% put luxury mobiles front, year-round, Moreover, 3E luxury fYJi% 3£
f9% wide varieties of models, (by CherylZ)

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
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showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)

V2. —ANEZEANT), 1E June BIBHEXT luxury models i 2, 455 luxury & inexpensive models §H
BRI (B2 Feb FHAMIET XS inexpensive models &, ZERmRE. FIUERE, B
focus on luxury line, & A REMK 5| potential customer M ensure gathered revenue. (by
angle1990z)

V3: —/ memo: ¥ auto dealership %I 6 B4 E {13 luxury auto models J7E showplace A+
i8], luxury auto sales reach the highest point of the year; X %I, ZFEETXM 11 B (A"#BE, KRIE
MER—FE 6 BZzFEMNHEH) , I inexpensive auto models JHZE I [&], inexpensive auto sales ;X5
FUEZRBERT . Bt XA memo RTAF EMEE, ZEIELUSHE luxury auto model #AT
ERGFR, BRItz ATERAEFE, EELFEEFOITE luxury auto sales b, XHFRER S|
SimEFREELZRA,

MR E R

1) 6 B4 Luxury auto sales JZIZ o] g€ 2 exception, memo Y sample size K/NANBE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RASEH EHAIFE /L, BEAZE KM, FE change to focus on luxury
auto sales 91, BATIHE revenve TJRES, BRHED), REASERITHIIERERE
FET .

3) BmBEFNTHESARM, TTSmE N HRNFEEARMIFF inexpensive sales 17
AR, FTIAZE research BREE|KBZ P EmE S, W XSOBENTE BREEHERE
B

SXEEBE&:  (by Dorothyni hemmy)

1) BAT HTEZRGE, profit th EF7T, {EEiX profit NEE simply attributed to the
advertisement, tHhiFREH. REUVRABSHEN ER KNS ZEREEE—"ANSE
RKAFREEKR. (HHXER)

2) BMEFEN EFRES E5IEM, EHIFEMIELLERT, inexpensive models BY{E B HIMN K
K5l 7EE (EH)

3) XA NANEBRART A, BosMEERE, € inexpensive models FI7ERT
"I, HEFES.

4) ZAMNATRBERAARE, REEXLL.

5) 1T RE KT revenue

6) 7EXB XYM ERIKARBIHFEMRRIEHE, FEEZXREZEHR luxury models fE4EFT
G
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18. FEZX /My (stable office job VS work from home)
(&R i)

AR TERMENRELEF . BAm0mBEEMAR TS (by 2222221996)
(%]

V1 M RAMRLAZE, EF R self-employed 1 work from home FY AR Z M., EZ
working at home will be distracted by cellphone, neighboring chaos, %8 —/ E C schedule, £if
IRIRZ =, furthermore, working at home will be isolated from society, SZ &R T{EARE
opportunity for career advancement, FTI1i7E office T EAEE ELLER TIEHEB L (stick with
the office will be benefit in the long run and will earn more salaries) . [B]Z0{E/ 1 ¥12?  (by Alonight)

V2: AIEIF stable office work, %A/ B CF work at home, {EZ&1IAk working at home will be
distracted by cellphone, neighboring chaos. |){ }2 working at home will be isolated from society, ZEZ%
N, FeeEmESE, FRMEN, FHILEESL LR stable office work will have greater
profitability in the long run. MR, —HEEtX4JLAIE.  (bylynn ling)

V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more
distractions from personal phone calls, children, and even noisy neighbors. Additionally, people who
work from home are not as socially connected as people who work in corporate. Therefore, people who
choose to stable office job will in the long run earn more than self-employed or people work from home.

(by fEZ 1)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-
from-home worker. Below are the argument points: (by 51Z)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and
miscellaneous.

2) Without the set schedule, working from home workers tempt to avoid work and have low
efficiency.

3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from
home. It is there are a lot of distractions when people working from home. People working from home
tend to procrastinate because there is no discipline. Also, working from home make people isolated.
Therefore, it is financially more advantageous for people working in the office.lt is unwise to quit a
stable office job in order to be self-employed and work at home. AH NIBAE, BRI AB 5>
neighbor 20, &K, A& avoid working Z%5, A5 XOR7EZK /17 isolated with the work place,
%f career advancement N4F, B IAANRZ1%Z quit stable office job and become self-employed. (by
rachel lli)

V6. RENMAET AR TS E=Mta: 1. AR TIEMASEIE ZH abstraction, tb
MERE, BIE, REEF. 2. AR TENAEXERETTR, £S5 avoid work;, 3. 5#%
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FMABRE, =X AR career advance HFRHI, A argument Z% B 24FFIFZE, (by
FFFFFanfan)

V7. —> advertisement i, INZERZ ANEPEEIE T FaER office job, = self-employed 7 H
workathome, XERFZEHRA: F—, ERILEAEREZTIHEER &RF distracted, F=, xH—
/N setschedule, A{1ER S HMELER|EIZE avoid working, 55 =, A0 office job HEE LM job
advancement, [ lt, stable office job <=7 greater earning, (by Flower f9E %))

V8: {EZEIAA sticking to 7£ office T 1k Lt attempting to 7&£ home T {E, #E%% gain greater earningin
thelongrun, [REZE, AFITIEXBRZE distraction FIHEIE, WRHIMEST, MUEAEZR
set schedule fff[}X{< avoid working, i£H & being isolated £ S& AW 4k EPH. (byEveningYl)
VI BREXANER—LEANBATRENNIEZEREVHER TE, BAAAXFEC L
MASHEEABNBREEFERZFD, MEXENZEINITNAERFOANTEHEESE
T, RERREERELENALILAVHAKBTIRES, FIUBYAREBAEELR
Kl mEAHAERETIE (byzz21106)

V10: Generally, office jobs are financially promising than working at home. while working at home,

people can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people
may be tempting to ... and avoid working. In addition, if people are socially and professionally isolated,
their opportunities for advanced careers are limited. So sticking with an office job can gain more
financial benefit in the long run than self-employed person. (KL 2 XFE{EE) (by Jessie Ge)

V11l: KER45> AsE stable office workers, B F —EDANEFRERETE, XTPEXRETEHAR
7 5} be distracted by neighbors, phone calls, and house chores, fff I{ T /EXZZE KX T, Futhermore,
HERTIEHANEE —1EER schedule, fB1IRA S procrastinate, MH, EHSRIFEITE
self-employed workers Lt A~ _E stable office workers, ELt,, in the long run, stable office workers %%
Et self-employed workers %,  (by #2884 NITH)

V12: ZH astable office people is better to self-employed and work from home, 25 J&EE : 1. work
from home LA 5 Z R KT BIE, TEMEEWZ KM 2. MRAZE—PIEF schduled
people, self-employed and work from home LLE R 57X B3UZ, avoid work 3.self-employed and
work from home (Y AINRAIR, TRETWKE, RIEZRVESASZR EEREHINE
B) EEETHEKESK i stable office work people make better earnings than self-employed and
work from home people (by londons)

S Bk

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SERM:  (by F/0\H)

1) insufficient sample XE%H EBHFFREIERILAAER TIER —ESZEIWBREHITIL,
H2ERG), LMBLEAMEEBX, APRRLRHFEAZESTHN, HERIREFERT
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5, MBBEENAETLE, BHREAITINFRE? (RERBHEXERHS L EBILE
BEHFBRIX £ R B 9 7 £ M2 )

2) casual oversimplification. X ZIHER TIELRESBALTHE. XERXRET . tLF
MATERILE EREAZENRES TEE effcent HERIRIMREFLENAETE, =
BN, A%, ZE, HERENE colleagues £, HCEMMIE, B HEBERE TR

3) gratuitous assumption, XETHEFEMNBRERER LIESAZRNERLDT (FFMA®
mits) . EEXEEET . MM AERFIXAKIL, facebook factime twitter 1 T f,
TEREAZRNERWR, B4R~

MR MIT = (by fightingctt)

1) BRERDPAEEZF distraction, {BARFEERILIXL distraction —ESFERER TIEAIARY
B, FHIN, BMFEEMAZTIE, WosEE ZMEHERY distraction,

2) ERDAR—ESFH isolated, MAEBAFAEREELIL, FREITUBERANEDEBA
7k, HBEHSRING.

3) BIfE)%H setschedule, thAREEIHABER TIEAIA—ES avoid work, & AiXLE N TJ8E2H
B, mEREEIERSEMN.

4) AERITERERES—TEXE greatearning FHMRMER, REEACEIVAERIENA, t
REA.

5) Rz REELLRTFHRN, B’ETRE, At 400 Z/HFIE,

MIRMA IR  (by BEEEENH)

TRRBKER, EFEAHNBENELRSERERSREXER, FERPHAAETENA—T
Bz

Rt eER@m, WESXHENERLANRTE inthe long run th2XHH, HAEUEERTL
AT N EEEBA T BT

other factors, ¥R B HENAEZREL, EAITENAMR—ERES, M1 LIths
WHMEIEITIC

19. B4 GEJE (renewable energy)
(A B #E%]

$TEEJE, —3ZX mine technology /A S] AT AGF, 1531 H M predominant /AS], devote in
research of renewable energy (by Cathy X)

B /B AFTAYRAS-- 5% M mining Z| renewable 88JR, HMAStWIX AT, FrRUBEIRILE profit
F0 stock price LbES safe (by 124t/ )\4H)

(%]

V1: A company called Blatscom pulished following in a year report for stockholders:
Recent years the demand for mining technology has been falling, causing the profitablity and stock
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prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah &%)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /i) B By newsletter “Last year, the decrease in mining technology 45/AE) B & 7 E KT E =
Mo, FfrlX author B suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JE[E: Renewable Energy Bi=#F, and there are several prominent
companies in the areas of solar energy FN1ZE{AFYH fth Renewable Energy. Z51£: such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+/ Corporation, mining company 1#{&, &iT/A S profits and stock prices slide, $R/F1i
renewable technology industry 9 future 3E & promising, 3£ H other prominent renewable energy
companies that market #78E)E have become successful, Ffl) the B Corporation /i% devote to
research in this exciting field, XFEAYIE {189 profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. 18R balstman (KIEIXEEHIE) — mining techonology FIFT SR /A S HIE 7 — DTk
BYEE1E, The following argument is from the M HREIFEENEEE A report BY:
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Balstmon Company 2 — % i %2 mining techonology B9/AS), 1EJLE, B ATHITT mining
techonology fy demand & ‘), FRrIA/AS S, {E2/AE) make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. A S X N &I o] B4 LR 7
is booming, —YEIEZEARERENT]BARIBFENLAS (X7 AENTBERENGTF) EFEASK
SENRYF . FrIA/AE) guarantee (ICBREZEARIZIX M) that this strategy can help company to
increase profits and stock price, 38 o] 1L/~ S)# % A& K 7E mining techonology market B9455350,
Ao (byiiyy ¥TE7H)

V8. —/ M ATAIEREM newsletter: M ASTIE—NERA mining /A3, EETHEHGSEMN
132, newsletter 1ii renewable energy technologies §¥If! Lt#0 clean energy, biofuel {+4HY, Al
il research 2| TR F K (IMAZTILLERY mining F13 redirect to renewable tech BT T . 1R
% renewable X JLF R RAGFEZW (LbALTT DURILAER trend EARK? BRIR, FRARE
XTHAEAREDT) , BINEKRTXAERNARZEMTLUENFLE, R#RSERN, AKX
7! - - FIEAHIMNZ author RMMENT! (FUERMN ZELIFE A BEAKEZFZE demand KF, HER
BCBRE, AKX, RER, FRE etc fRIEHE renewable HEL A SOaAM) + MURZRM
N cost benefit analysis (1%~ renewable energy tech B2 £ H IR, labs, F1

equipment, HAEBZLERFLFAFA M. A cost benefit, ILIREVISFLARINS L0

%) . (byCathyzhang1230)

MRAREMNBESR:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;
)

N

Time: the conditions cause decrease in demand in prior year might not be consistent in current
year or future

MR T & (by Worthit)

1) iZ/A T profit TN TEA—EZRE A worldwide demand for mining technology /),
e EMRE ., FE rule out HARE,

2) ZAEFIALE LI UE renewable energy FIATATLL, FHELAFRT, HIFA
X 10 FRIFAEHAR T, FTHIEE BUF R,

3) AREBRRMIN. cost T RETREFS IXNETFIEKAY revenue 1R cover K7,

MR E R (by xiuxiup)

1) LAY mining & RIRAFEERMNTI, ARETMUEEE
2) BERASIMINARRKXNASIANTI, HEERA SR Akt T AFLEHAHAR
3) ®HEAREKET, EBRLE

SR ERS:  (by imanimaniman)

1) EEFRKTEARETERKBSE
2) #0 renewable energy A S A T]LE
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3) BEHMIETIUNHERFNE, flNRFEAFE
=ANWES:  (byqiuhao871227)

1) EEXS mining technology BT K D AT/ A RS D>
2) Either-or choice: mining technology 5 renewable technology o | — 2753
3) renewable technology &RILJIEA R RIF, TRERXRSH.

WSRIR MR ERE: (by _Missing )

1) EFETEARKUGEES T,

2) B IR RIEA—ERBHNEE AR INEL R

3) FFE/BEE $5£HY factors A~ 1E technology direction —4, operation cost, reputation,
marketing FEEFELRNE R

MR MRS (by BT 4)

1) ERA: TsEERH
2) Z3E FERFELL+EE BRI A
3) R EAREITNERRIER, & profit F cost UK stock B9 FERA

MR A ER:  (by BHIE Ada)

1) FMEFEAZE UM, AREEMTHEET, MEMEBMNETRMA—F, FEERER
R IBAIE, EbanXBENT K PR BE Sk & & YRR 2 K69

2) WNEXNMTUAR—ERTT, RAE—NEAFARIAREIMTIET

3) cost fRig, A—ERERFF profit # stock price, T—HFRFHME T, REHMAET

20 B 55N 1'% ERVR %4 (hybrid compact car)
ENEESED)
BT URINE LT 10%, RZE/AS) SUV F truck SEE A, B ABRNMIER M EFI S

mFXNEZE, MIMAEMERIELFA, AMNBALET . REAIAH TRIHEEREE™
electric energy enginee i9% ., (by Yeah Dou)

(]

V1: RZE4 7 Road W 9 manager 1. NH, gasoline price has increased 10% and the sales of
our SUV cars and trucks has declined, fEE RSB EE gasoline MEIEKSE T decline, FHIZ
t, N —E fluctuate, INETHRINT R LK T — S SBIEHE, customer #EW AR EMELERF
reluctant, /A EJfY large automobile FYHESR RS, ENER (Fmd, TeE) HES LA EBX
REKNEERE (BWRICEAT — KM abnormally (IEEMIE) | BNFRELZAHT (A
ITAEE X even fairly small cars) . EiE/AS) research team Wi & 7 — 7 smaller, energy-sufficient,

ChaseDream GMAT {EXC R EE#£TE (2018/05/05 #2) EH: 2018 &£ 5 5 15 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1323369-1-1.html
http://forum.chasedream.com/thread-1274707-1-1.html
http://forum.chasedream.com/thread-1296604-1-1.html
https://forum.chasedream.com/thread-1315806-1-1.html
https://forum.chasedream.com/thread-1319875-1-1.html
https://forum.chasedream.com/thread-1323838-1-1.html

£ &R 2018/05/05 [ R ER IR (FF/ 1Rk 4/ TEE/\R/EX)

hybrid car, 477 sustain its sales and maintain market, /A S]Z shift most of its production to the cost-
effective, hybrid-engine car. (by {H[a]5)

V2: —/NSEZER manager &I &I gasoline price increase YR KR Eb1]] SUV 1 truck $5E T
B, RN —EEB fluctuate B2/ EASIUEAMNFEN—SBNEMNAZKRE, BN
sudden increase SEA(TENEHAEEXT . AREXNASIH R&D FIIARE KT —Fh smaller
fuel-efficient hybrid car, ZAEMIRE L & =X FZEAh{]8Y sales A RERE £k,  (by Winnniee)

V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have
increased a lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas
prices. However, this time the prices are so high that many customers are even reluctant to buy fairly
smaller cars. Recently, the research team in our company develop a new hybrid electric engine which
can be more fuel-efficient. Thus, if we put most of our production into the new hybrid electric cars, we
can make big money. (by Laris1)

V4: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has
increased dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the
gas price rise slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want
to buy small cars. Our research and development depart has invented a small, fuel-efficient, hybrid
electric car. In order to maintain our sales over the next coming year. We should shift our product to
small, fuel-efficient, hybrid electric cars. (by alisaccr)

V5: ER—Bi1E— manager 525—3E SUV # truck ASIHIEZES: I gasoline prices has
risen in the past month, 5% 7 reduction in sale REBMISLRE KN, TE/NMEERIEGKHESE
SEFHAFENEE, BERXRIHKMNM ALK sudden 7, FEAZKABA K larger automobile 7,
B /A )Y research department #EH T —FFT AT AT, SE—HEBBMH, HXFHE show
potential in the market E It /A B 1% shift KZXMZE, A TIRE sale (by /G4 /METD)

V6. S|H—> manager AL EZSHI—RIE. XNASREE SUV H Truck Y, REJLNA:
1. EANA, it B3k, RSB ERS, ER2XERKD unusually large; 2. il ERREBIAME
3Z compact cars M2 larger automobiles. X it EFEE, E/NEEAXLT; 3. Manager X G F 1]
/AE) R&D EB[7]#T developed iX hybrid engine 5 great potential market, FFIMZ51EHEZ over the
coming years, FZ{IRIZIE production focus 74 = A XFS | EMRELRESECHHEE. (by
huhurubio)

V7: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EZ& 5

B E 2 gasoline MIEIEK ST decline, FFEIRH, @M fluctuate, INFIEMR B3k T —=,
customer E3& Xt suv ML 48 reluctant, /A S)HY large automobile BRI, B/NEREES
T, XRHENEERE, HEREHLAREE small cars, &IL/ASHA T —H energy-
sufficient,hybrid car, 477 sustain its sales , /AS)Z shift most of its production to the cost-effective,
hybrid-engine car. (by ##:£E)

WIS E B (by Larisl)

1) HRRENEESNELERS.
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2) BPXNWMENHE (AXERRABNE) F—ESXH, 2T HMORE,
3) REEREFH A

WRIR RS EBEE:  (by USLeo)

1) ARXAR CHNLERKIHEE THRENAEFARERE BRXR, TREHMER)

2) XHEF (EFREBNAZTE)

3) Cost-revenue 7}, AAREH (BSIZERTREH%, H|AEFL hBELE, HEITRE
RLUBTRETRED, B2 —EEME)

MR R RS (by 20058/ )

1) HMEESA fluctuate, 2ME, FESMETRT, KA suv HEMSKEKRA

2) N ARKRAMNAUEZFEHEANE, RELREAFILEN, BINSMEARE
EaMiE, REETEREAEEAREME®, RECEEFITFRET!

3) WHREBIFR LR hybrid car R—EFiEM ! {REFDTS test JLERE, F—ALEE. M
B, BRARENT AKX hybrid car, BEXFMHA—ERIK, XEMEFE—ER
SARE, REXEREHEL, profit thAR—E L% £ SUV F truck,

MAEBRIOT:  (by fhja2)

1) BMEMNBRARFRRNER, WEBRN L] EXFTEHBIRMEHLSHK, Bkt
MESKER, KRXAELSUV T,

2) /AS] SUV F truck By Z popularity A —E2FE AT LK, BOsEEEARSZEKNAR
¥, TIMESARAZARELSUW T, MEERNHITLT.

3) REEENERIER{RIEL AY hybrid car KBTI, ELFEMHIEH. MERFEE sales
well, AIRFZAEKRS, LB TRESERAREL.

WREHEN R (by[EE8)

1) ANEETMMEREARKR. BB AR —ERZREHEETHENRR, Hitt/RE
THEERBRMNTME, LLMRMBEKE, $FIXMAEETHREABRRAFESER
ETRERERB K

2) REEITHEENIENLR, REEIRR, ERRITEEINAFERAL, It
WMREXNENEAT I EERH =M, KRREBNH~mEZENAEW, TR
B, ZKH

3) AEXZETUENKREEBIMARIBIINGER, BATCRASHERE - HRRARINAR
FREMGHES, EEMIURXNMEREABHN, TN MEAERTEZXNE

WRREAERE:  (by riowxm)

1) B—ERA: suv IREHERDVHERR BN EAH—.
2) AEERE: EEWEN DRKEERS, KEHEEHD, R LikEgEEED, NEHEE
WL, BPEAR{EE assume TIHEE L4 size WEFRN LK EMN S/ PEX, FAM
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INARFBFEBL, NEEFE#RD, EEXF—E. NETURRARAKEHLSFERD,
Pt At A9 158 7R A3

3) MEMA—ERRESHE. BIFANA—EREBNBRIMATNE, BAAFLEIRS
HEMBEMN. FEFLHER cost hiFRE. AEEEMNERSHEE XNMATHHEMY

cost benefit analysis
MR AR (by \F 4/ EHD)
1) ExfRigm, SENERRAKRRKOSHEN, MERKRFZHNNREERH ~ HESK
9, LEUREASNTNEESENTF—EENAYT, REAAR, FHFBHEN
2) EZEAR convincing i )X 15 sample BB AR KE AH KM
ISR BRE:  (byiceteal990)
1) REFHHNEA, ENE, BEHEEER.
2) BEMNENERTHIMERM, F—ERBREERNAEHEE.

MINIREAYBEE:  (by penghui zhang)
1) TEREEHINE.
2) SHMFIANIEZER preference ZFHERRXR.
3) {EEHBR T HbTTaEME, BHIBR T SUV F non-hybird small car, $tRBHE car T,
4) 1EEBHNERRIBEBIEIESL, B research i A, WSLAEFRRIER.,

IR ER:  (byliebenana)

1) EEE%E REBNSFRENERNhES
2) HINMTARERE ML ERME—E R RA)TEIR sale TREHAE BIMRE
3) BEA—TH BRE BN BETHAEA KGR

ISR B  (by Milo +)

1) HEHNRES, BB LXK ARER—EZLXK TJEBXENHTET,
2) HHRENBERMTAETREZRAINNEE (LLRERINERET . MEXET) |
3) MEVRETREGFAERSEA (tLntisEfty)  LBEREEE.

IR ERE:  (by Lottilocia)
1) EASARFEHER T A—E2RAMEKRN, TREEAMITESEREE
2) 10%A—ERFHKBERFAK, TTREZRIEFEK 20%, SF Rk 10%E/ N7
3) AFEMEL—TEHIESHE, BANMBASEAZE

SR B (by frank940320)

1) ZEBREE, RFHNZE companysales NEMREREA? TRRREAREARYE, SZEMEAZE
popular model, SZAYTRELE H AR E B
2) gratuitousassumption: hybrid cars 5 21F 1.9 RSB LL 0, 2.09]FE design ANZXiD
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MR ER:  (by kenlee2)

1) TERXE: MHNLEARN—ERRFEHEZENERRE . BIZNBUT T REX K EERIRER,
HERFEELTE (AYTXEBRANRERK) |, TINBEEEDT.

2) ANAREH: REETH model HE, MHEAMNBATERS. HEABRATHEN E55H
ZHTRRIES . TEM benefits-cost analysis

3) Hith: HAEAETREBNMXEKT, MEURXEEALIRET ., BEXERRBATHEN

conditions.
MRIR A EES:  (by fancydux)

1) AWM LK SESEE TR, BER causal oversimplification.

2) gratuitous assumption: & A& HINHE, A{1ASE large automobiles. 154~ E B H it E Z= I,
[LLanESZREBEERE

3) cost-benefit: FTAY engine —E1L sales NFE TEEL? & B IHXFHHTE engine BYALA IR T
%, RBEIMEEEC—EX sales FHEIERFEM,

MIRIREMNER:  (by AMMMManda)

1) X ENARKTRER BN BT

2) MEHENT MREXNMETESHD EREMAZHIE AREESZE SUV B AL A
%

3) MEARREEL/NE, consumer Rh—ERLIXNABHEAX NS —EIALKRELH

21. S
ENZEEL
AWA % 7 —MY Kalloni (BRI, RARRERNLY S RMEEAREE, BREIE
A AEERG, TR CEO RIHIMEE M MegaBeavty (/ATIATE, MBAF] carry 7 20
NEEAKT A discount brand, F 1500 3% discount stores, CEO N ASEGEEEHEH R KHINEE
WAKHRF],  (by queenie q)

i (luxury cosmetic)

MR B (by queenie q)

1) 1. 1500 #0120 ;%7 benchmark, A —&EXFBE AT REWE, RAERTIRS MENZ
ER1ER.

2) 2. K@HEF MB HEEENAR, —M5RA%R, —NEFNMBL RSATHE

3) 3. R K BAEHIT MB, EREF AN discount NMIEHE, MAKRARRERHY
cost FELLE S, TRUJHE profit cover A7 —LefnB#HM & H#E KM, BFIAT,

(%]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:
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Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4

K37 (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features... BREMNEEAN (KE) NEE—EAHE, BAEZETHNHEERME. FTIA
AT AR 1% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation, X#HIIEFATH
HEEMFEEPS long-term EFH" [BIAAMESAEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 544 Board of director f—${=, A= E Kanolli 32977 552 luxury,
environmentally friendly f§ cosmetics, {E¥E us market FYEEEAIF. PTIA/A SN 1%ZF] meaga-beauty
parter #23€, meaga-beauty 2—NE7F T discount brand (/A 5], HiBiT 20 4 discount brand [}
RFEJEEF#BIT 150 /) discount store, Fffl} ceo TAAF] mb FYE1ETT ) get access to its distribution
network, [ thiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral123)

MR ENITG = (by Gabrelle G)

1. Mega Beauty RIZHYE discount fhkE, T EERZERBENTTHE . Kalloni &E3T luxury
ik smmhg, ArIX A Mega Beauty {ERIBE RAEAR—E S Boost sales E A E+THr i
9 customers < willing to pay premiums for luxury cosmetics, 1B < MILFERAE Kalloni's
R (U\%_i‘\é'l'fbltncﬁ perceived as cheap one) — ' XBEEE ALt REEEME, BENE
RNAEE FRNBEXSBEERAE.

2. No comprehenswe analysis of the fundamental reasons why Kalloni's did not sell well
previously. IR 2 HMEZESET poor sales performance, a1 E#Y law X some
ingredients in their products F restriction, &3 E MBI FE preference NEE
luxury, environmental friendly 897 &, BF4 partnership th A& H expected result

3. No causal link between partnership and future profitability: &3 H external T-Eiﬁ;’l*‘ %]
/A5] internal operation TREH [A)&R, even if partnership ZIF AT strategy, XER TR E
% jeopardize A KIZZRFEE /1. BTl premature to conclude that:-

HHRENE (by bdeerie)
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1) logical leap : —“ high-end L% fhhEF ZEHTINIE B SZS §200 brand value, 3+ B 1RGN EIE
S RERR, WA luxury BB, REEZEARXAFEE, KITEZEREN!

2) weak assumption: distribution NEME— — PN &0 sales BYIFE ZEIF, advertisement,
promotion schemes, price , . (R AFIEE ABRKRA—1#? IGIEIREEHLA])

3) overall marketing strategy R IZF/A S AR A RME, o] U survey IFEFEXE ™

ZiER, BMTEE, FFEEFE. .
S X B

1. ZEARER FEURARNRELKBHAZARE, HERBERITEDAR, ReERHEIA
AMBNAEETU RS RALKBHNEE. FUENERESRILASRETREIEZ
fm, ¥WsimTmEERECBEPNER, AREZHEEE.

2. MiteFE MIAEMAREBATEHRERKRNZRES, OERENEESNASHKH
X REBIHEZHIRD

3. ARXRA—ABWER FMABANERRE, EEBEESHA, 5 mega beauty HIEH
AT, FEFEINAREESER—EXNRKNFEE .

MR HMAEEE:  (by JINLLLEZIRT)
1) #E. BFAZRANIESEEAE L, MR AXEEHEAERINE RROLKR. Lt

BIA AR T
2) ARITEFFNAER., AESR AN, BAMNERSHEE, E2LFRMEHERT

3) AREMEM. IF—BABXRESYH, IHFSEEXMMENXK, BARERET, K
K= Fstfh. HtthXHHEERMAER (EMERT)

MR MRS (by KT EK)

1) AENBERFRHHA—E
2) BRI RIRERIATE
3) atfth—ERT, UHAASHEERTH.

MFRHAERE:  (by HIAIEH/ &)

1) FIEARE, 20 FKF 1500 RA—ERL UL mega R, TEMBGEEELETZTEFENE
PEFEFTXTEE

2) 2.KZ2ZE% 5, mega & discount, ~HIE&E

3) 3. AAREH, 5EEHLS, FTE weigh revenue against expenses

RIR A ERS:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty {RIBBHWME FEA—. . . — 1 EEH, —TEFN
2) Kalloni EXEREATE, A—ERHEENMNEIM, TRAREERFHEFSSKIRMNA™

! RMNEBEAFE, TFR-FEFFEF
3) & MB InciX 4 niubility B/A 5], BREARKIRRS HEBR? KEKE, FEELRE
BN
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MR LA (by Wang.)

1) EXASEEEZELRRE, discount stuff 1 Luxuty comestic N2 — KRV
2) TERELR, store (WEE, AEEIHIAXKATL
3) insfficient suvery 7% STEL H fth US market F9Z 58/, TIRER EFHIERF

MR B (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

22. B/ NEYRHEIFER  (entertainment expenses)
(£ B &#E]
HrFEZE T Beta 25) J(Z entertainment SRIENNFE, (by dongdongradon)

BIEEF: entertainment expenses (3B71F%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(%]

V1: Beta Medical /Ay director 57 —% e-mail 5/ASINNS, 1 EE/N T profit growth rate 7%
& B Medical Industry EERFIHZ AT, 1A sales force FEINE . ERBMNNDAB TR
= profits BT 8E, B ARIEEA] in-house FYIEZE, KIMLFA]/A 3] costs of entertainment b HAth/a
T)% 25% (meta medical {4 entertaimnt cost is 23%higher than its competitors) . FflY, R FA]
o] PUR DX R B BTE, AR ATRATS BT DUBEA KT 7%8 profits, M1 maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2. Beta Medical £ profit K7 7%, {EEIREE17ILH room for improvement, RIFHE/ in-
house survey, /A S)5HEHIBARY expense on entertainment 5 [E1T 20%., E UL EIEZEIR L HIR
entertainment cost 217N ¥1597KF, BT cost saving on entertainment , &t o] |){# Increase BRLE
rate of profit, thus allowing us to maintain the leadership in the industry.
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V3: {EXEIU, —HREINLEZEARNEZ/AT (the Beta Medical is the leader of industry) , AY$H
E&BLL (the director of sales) i, f{1ASIEXERHEFIE (£Z revenue kF) BINT 7%,
1RIE— in-door research, Beta /AT FIE fY competitor tt,, B /A S){EFE dining 1 entertainment 3
cost BELEHXF L 25%, PrIdfhii, RA1GETEICIXRIN cost &R ] average industry level
IS ENFESE 7% E 5, fHEIAT Y remain the leader in the industry,  (by
RachelChan1018)

Va: F—DREINAEZ T AR ELE profit 354K 7%, industry 7l 4%k, TRAHKEE sales forces,
{E entertainment {4 expenses K% 7 tt competitors &E %, 17 ZE introducing strict limitation £ &
oy, X UEIEK profits (REFA%L. (by iHfEH)

V5: E/\F] Beta Medical, profit growth b 7%, 7\ E& 5. {BE in-house research &£ 15F{[] sales

force Y dinning and entertainment fee higher than industry average at 25%.Sales Director % 221813 B

X T AY B SRR BN AT SEKSE, Mz cost, $2FF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

V6. A NTHEELEMEIFEEIMNBEERNARICR: ABRINEEEKRARERILFET
NESRARIEHERARA . EXEFBATE dining F1 entertainment fFYEEEES. T2, A TEREA
MREFE, RERFEXFELEEREITIKE, FE XNRERFEREHEEEKA
RTFSEMNEKI., hEERIEAS—BEHEFTUSMEeERA,  (by suklyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /A E]HY director (thZ2/AF] leader) ZHM(IASEEMBIINRTANARET 7T —H#B 4 B A
] last yeat profit 344K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFRERNFE,

FANZR D cost, RIBFB—M1TIIAZE demonstrate, FATHYHEHIRARY entertainment FF X LTS
WNFEF 20% (HBFAHE, FHE20) , AUBNENXFTEETF, B limit E4:000, FAIR
R/ DX TR L, F5 EHFRAA entertainment cost 1A% industry averages, #15R
SCIR cost reduction, ARAT] XTI ] profit Bk LEIE AN, ” (by domifan)

MR MRS 3 EISSTIE (by Suty)

1) 1L7%ARFREK S, EATELEEE;
2) BOE ARSI, FHREE revenve, MAREKDT R IAH productivity th&pE
3) profit AR FK maintainleadership,

MRER:  (by kerrfan)

1) 4 in-house f research BSR4, ERE? MEX MU EMATDFIIREKSHE
IBKAYIE, XEEIRME T L MIE?

2) reduce entertainment costs A HIMUIN? F—/A SR A T entertaining activities {4
14, reduce T SEUNNBE(R, MMmAEHSFER
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3) R entertainment costs BERAYTE, AT =m, SASEKBEMAR, ttar 4,
MR ARt AS R,

MR LAY (by /N E3E)

1) kimfkix: FUABBRAMZRERRE, AP THRB WABTRERDHE, EHXEE
entertainment & 3k {9 % A IR0
2) PEAREEN, XF reserch A EEE BRI , BH AR amount IfY
BRETR, %Ei‘“uc SE—FRSAL? T—S5ERNIMNERER? BAR GG 7,
(AR L ERRERXNRANWSE, 1815)

MR ER:  (bytaotao3160)

1) ZRISMATERHZETLN, LIBMNER—F, HERKFER—H,

2) in-house research {H 151 &
) #BREE, BOREFASFEFEALF, TTTE. BARIREMEAS, AERTE
L, AFBAREAN.

HRIREINE (by aril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

7|:l] -TFIET El]/u (by MT:)
1) In house research FIE&E T[S E, JR1i/E 4 research AYifE research fy, T B A A=A

A entertainment cost F1 competitor fY sales force cost Eb 3%

2) BFAEEINERDI{IE entertainment cost F industry average, XfEiRKELL, X4
industry average — E 2B HFH

3) FimfRIEULR > T entertainment cost HEAEIE AN profit, BT &7 — IE TN E A AT
entertainment benefit A {15 sales force FRIL L & IE?

W HENE (by balomichelle123)

1) salesforce ZE XAERER, FMHIRER dining F entertainment cost K5,

2) 1Nk Ay sales force Z BT E R, =EAMWAEBE entertainment JERN L, R THILE=F
BIE NEHE

3) EmiVFENEZRE, RAIUIEZRA entertainment costs R ANE X,

*/] -TI-JTE'T El]n_,\ (by SnOWWYY)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.
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2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?
3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

FMRIBEAER:  (by zhaozhaozhaozha)

1) IRERBEMTHEAMNSEFABIRTXRR, FBEIX NS FE sales
2) SHEFHEKES, FEUEBRFEMERKE, RAREFAT, BRSENTVIRENEL

FHITRSELTL
HRIR A ERS:  (by domifan)

R BRIENIZIAEK AT REIE, BR8N profit, FTRZR ) sale force £y entertaiment
cost, XEMNEHERFXNFMTWKEXFTEAZETRIE, AREENIIEA BT INE:

1) BRUTH—ER REBREXNFRAEAT B
2) NTRUBRERE—IH AR
3) NENBEMRIER—ER

BREEELE, —RILHLARAR, ARFNEMERBECIET LERIRT, BELKS
TR [EERESE]

1. authorassum fTW /K2 EEA [HXMthZER assum, R ZHBERRATERSF
H, TMUXSREEROE] | EEMzEREXKENERALERIGER, ERER
WNFHXNERRENEIEN, EAE B ASEEMHRSNERRE. R EXFMIN
ISR, B HERRIXLETTRE M, argument IXZ dubious Y.,

2. AEMEEMHEMER, [BELXXTRERAN®EYT, even TU/KERESEN] EEREEEM
TAELEX N ARTEHRNER, FURLEESSIER TRANH, BEEMIIFRK
M, Mg mFE negatively, {EEFBEIGINE X 77 HAEEFEE A ML XFR

TEo
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