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Objectives e@ﬂ

e Solidify your understand of Systems Thinking

e Apply The Systems Thinking Approach® to BOK 3.0

e Apply The Systems Thinking Approach® to passing the
SPP and SMP exams
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Thinking differently

“Problems that are created
by our current level of thinking
can't be solved by that same level of thinking.”




Science of living systems e@ﬂ

Systems can only be understood & defined in the context of the
higher level system or environment in which it exists.

Systems are made up of a group of inter-related components that
work together in support of the objectives of the whole

If there is no relationship between the components, there is no
system
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THE SYSTEMS THINKING APPROACH
5 KEY PHASES

— —

PARALLEL STAKEHOLDER INVOLVEMENT

Get buy-in and ensure stay-in over time by involving Key
Stakeholders in parallel throughout the Strategic Management Cycle.

© 2020 Haines Centre for
Strategic Management Ltd



G The ABCs of Strategic Management™

MANAGEMENT*

sl Systems Thinking Approach® 10-Step Model

3 Goals of Strategic Management
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The Systems Thinking Approach®

Five Strategic Thinking Questions — In Sequence:

PHASE A: Where do we wanft fo be?

PHASE B: How will we know when we get there?¢
PHASE C: What are our inputs for action?

PHASE D: How do we geft theree¢

PHASE E: Ongoing: What will/may change in your

environment in the future?

©2023 All Rights Reserved ",z for STRATEGIC



Relationship between Domains & Our Strategic

Management model

Steps 2 & 10

Govern
Strategy

Steps 9 & 10 [ ’t_ ) (e steps 1-7

Strategy

P !
Sfakeholder
Involvement

Step 8
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Relationship between Domains & Our Strategic

Management model

Govern Strategy

 Steps9&10

Execute Strategy

Transform Steps 9 & 10
Organization —
S.I.ep 8 - « 5)'=1=m=ThinkingAppvcuch‘1D-StepMel

e The ABCs of Strategic Management™
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Eight levels of living (open) systems Iﬂo
g g (open) sy 2N

Boundaries and nested, inter-
connectedness:

« Nothing exists in isolation
« Relationships are everything

“Problems that are created
by our current level of thinking
can't be solved by that same
level of thinking.”

©2023 All Rights Reserved
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THE SYSTEMS THINKING APPROACH
5 KEY PHASES

— —

PARALLEL STAKEHOLDER INVOLVEMENT

Get buy-in and ensure stay-in over time by involving Key
Stakeholders in parallel throughout the Strategic Management Cycle.

© 2020 Haines Centre for
Strategic Management Ltd



Future Environmental Scanning (SKEPTIC)

What are the 5-10 environmental trends - projections — opportunities — threats facing you over the life of your Plan?

S Socio-Demographics (People/Society)

K Competition / Substitutes:

E Economics: E Ecology:

P Political / Regulatory:

T Technical:

I Industry / Suppliers:

C Customer / Citizens:

©2023 All Rights Reserved



Peter Zeihan
analysis

SKEPTIC WORKSHEET

Future Environmental Scanning Trends

List the 5-10 Future External Environmental Trends—Projections your organization faces over the life of its Strategic Plan:
Implications for your organization today | Opportunities and Threats come next (Backwards Thinking)

Socio-Demoaraphics (People and Society)
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E - Future Environmental Scanning elglq'

 New tools will be developed and adopted

from other disciplines

« Needs will continue to change Iin
organizations

« Stakeholders will become more involved in @
holistic planning approach

 We will grow our membership and they will
come from both existing & new sectors

« Members will want more e-tools

©2023 All Rights Reserved "'I for STRATEGIC



A - Ideal future ﬂ;
Y

e Propose a holistic approach to strategy
management that explores the strategy life
cycle and the set of interconnected and
overlapping concepts, activities, and tools
essential to successfully achieving desired
stfrateqgic results.

e Serve as a key resource for those preparing
to take IASP certification exams

n INTERNATIONAL ASSOCIATION FOR

Q aY PROFESSIONALS

EEEEEEEEEEEEEE
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B - Key success measures

e Feedback from members on usefulness of
BOK in their work

e Feedback from members on amount of help
INn passing certification exams

/ HAINES CENTRE
©2023 All Rights Reserved '. for ST ATEGIC
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C - Inputs for Action élglq

Volunteer driven document

Cost considerable time to create and keep updated
Hard to understand for studying for exams

Unsure of how closely linked BOK is to exams

Key resource for members

Strongly linked to Ideal Future Vision

Broad and comprehensive for all members’ use

Has many tools and options

Uses ideas and tools from other disciplines

Not seen as ever complete

Assess your strengths & weaknesses related to the
BOK 3.0

©2023 All Rights Reserved 'i'z for STRATEGIC



D - Implementation

« One document to meet needs of members for their work:
holistic approach to strategy management with options and
tools; and a resource for exam preparation

« Divided into five sections for the functions that the organization
must continuously and simultaneously perform to be successful:

 Formulate Strategy
« Transform Organization 3
» Execute Strategy
« Engage Stakeholders
« Govern Strategy
« Each section consists of (1) key concepts and definitions; (2) key
activities; and (3) tools (including approaches, methods,
techniques)

p~ - HAINES CENTRE
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THE ORGANIZATION AS A SYSTEM
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"VISION & VALUES
ACHIEVED"

#8 Quadruple
Bottom Line Results

« Customers

+ Employees

« Shareholders
+ Society
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THE SYSTEMS THINKING APPROACH
5 KEY PHASES

— —p

PARALLEL STAKEHOLDER INVOLVEMENT

Get buy-in and ensure stay-in over time by involving Key
Stakeholders in parallel throughout the Strategic Management Cycle.

© 2020 Haines Centre for
Strategic Management Ltd



C - Inputs for Action élglq

« BOK 3.0 Volunteer driven document

« Hard to understand for studying for exams

« Unsure of how closely linked BOK is to exams
 Broad and comprehensive for all members’ use
 Has many tools and options

« Usesideas and tools from other disciplines

« Not seen as ever complete

 Not enough time to study

« Courses & books available to help you study
« Other people writing the exam

« Good support from family and work

©2023 All Rights Reserved



D - Implementation élglq

Review BOK and highlight what you think will be on the exam

and study here

« Don’'t getinto tools in detail, review at a high level 1o
understand what they are supposed to do only

« Concenirate on the role of the strategic professional, if they
aren't involved much in an area in the BOK then | wouldn't
study it much

« Remember that volunteers are setting the exam so look at
bulleted lists, that's a great place for volunteers to create
questions

« Review definitions

«  Whatis possible to ask questions about

« |Investigate courses and resources to help you

« Create astudy group
« Discuss what you think will be on the exam
 Teach each other the important parts in sections assigned to
you

* Create possible exam questions fo fest yourself and othersg,_ .. coure
©2023 All Rights Reserved %ﬂ:r STRATEGIC
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G The ABCs of Strategic Management™

MANAGEMENT*

sl Systems Thinking Approach® 10-Step Model

3 Goals of Strategic Management
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Relationship between Domains & Our Strategic

Management model

Govern Strategy

 Steps9&10

Execute Strategy

Transform Steps 9 & 10
Organization —
S.I.ep 8 - « 5)'=1=m=ThinkingAppvcuch‘1D-StepMel

e The ABCs of Strategic Management™
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Fitting activities & tools to 10 steps

Step 1: PREPARE TO BEGIN Step 2: ENVISION THE IDEAL FUTURE
BOK Key Activities BOK Key Activities
2.2.1. 2.2.3
6.2.1, 6.2.4
BOK Tools
BOK Tools
2.3.2,2.3.3,2.34,2.35 (0)

2.3.7,2.3.8,2.3.9, 2.3.10, 2.3.11
2.3.18, 2.3.20, 2.3.21, 2.3.22,

2.3.23, 2.3.24, Step 3: DEFINE KEY
5.3.10 MEASURES OF SUCCESS
6.3.2, (17)

BOK Key Activities

BOK Tools
2.3.50
6.3.3, 6.3.5

(3)

p~ - HAINES CENTRE
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Fitting activities & tools to 10 steps

Step 4: ASSESS THE
CURRENT STATE

BOK Key Activities
2.2.2.

BOK Tools

2.3.12, 2.3.13, 2.3.14, 2.3.15
2.3.16, 2.3.17, 2.3.19, 2.3.25,
2.3.26, 2.3.27, 2.3.28, 2.3.29,
2.3.30, 2.3.31, 2.3.32, 2.3.33,
2.3.34, 2.3.35, 2.3.36, 2.3.49
3.3.1, 3.3.5, 3.3.8, 3.3.8,
4.3.8,4.3.9, 4.3.10, 4.3.11,
4.3.12, (29)

29 ©2023 All Rights Reserved

Step 5: DEVELOP CORE
STRATEGIES

BOK Key Activities
2.2.4,
3.2.1

BOK Tools

2.3.1, 2.3.6, 2.3.37, 2.3.38,
2.3.39, 2.3.40, 2.3.41, 2.3.42,
2.3.43, 2.3.44, 2.3.45, 2.3.46,
2.3.47, 2.3.48, 2.3.51

3.2.1, 3.3.2, 3.3.3, 3.3.4, 3.3.10,
3.3.11,
4.3.1,4.3.2,4.3.3,4.3.4,4.3.5,
4.3.6,4.3.7,4.3.10, 4.3.11
6.3.6, 6.3.8, 6.3.10, 6.3.11,
6.3.12, 6.3.13, (36)

P> HAINES CENTRE
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Fitting activities & tools to 10 steps

Step 6: DEVELOP 3-YR Step 7: DEVELOP ANNUAL

BUSINESS UNIT PLANS PLANS AND STRATEGIC
BUDGET

BOK Key Activities

3.2.2 BOK Key Activities

3.2.3 2.2.3

BOK Tools BOK Tools

3.3.2, 3.3.3, 3.3.4, 3.3.2,3.3.3,3.3.4, 3.3.6, 3.3.7,

6.3.1, 6.3.9, (5) 6.3.1, 6.3.9, (6)

PP=- HAINES CENTRE
for STRATEGIC
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Fitting activities & tools to 10 steps

Step 8: PREPARE IMPLEMENT

BOK Key Activities
5.2.3,
6.2.2, 6.2.3,

BOK Tools

3.3.2, 3.3.3, 3.3.4, 3.3.6, 3.3.7,
5.3.1,5.3.2,5.3.3, 5.3.4, 5.3.5,
5.3.10, 5.3.11, 5.3.12, 5.3.13,
5.2.14

6.3.2, 6.3.7, (17)

31 ©2023 All Rights Reserved

Step 9: DRIVE
IMPLEMENTATION AND
TRANSFORMATION

BOK Key Activities
3.2.3,5.2.1,5.2.2

BOK Tools

5.3.1,5.3.2,5.3.3, 5.3.4, 5.3.5,
5.3.6, 5.3.7,5.3.8, 5.3.9,

6.3.4, 6.3.5, 6.3.7, 6.3.14, 6.3.15
(14)

= HAINES CENTRE
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Fitting activities & tools to 10 steps

Step 10: CONDUCT ANNUAL Step : PARALLEL

STRATEGIC REVIEW AND STAKEHOLDER

UPDATE INVOLVEMENT

BOK Key Activities BOK Key Activities
5.2.4

BOK Tools BOK Tools

6.3.15, 6.3.16 (2) 5.3.10, 5.3.14, (2)

https://www.hainescentre.com/research-based/strategic-planning-research-comparisons/

p~ - HAINES CENTRE
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Frequency

33 ©2023 All Rights Reserved
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Mapping BOK 3.0 Tools to 10 step SMS
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www.hainescenire.com

Strategic Planning Research Comparisons

l. Reinventing Strategic Planning™
1. Plan-to-Plan™

2. |ldeal Future Vision
(4 components)

3. Key Success Factors
4. Current State Assessment

b. Strategy Development
6. 3-Year Business Planning
7. Annual Plans/Budgets

8. Plan-to-Implement
9. Strategy Implementation and Change

10. Annual Strategic Review and Update

11. Parallel Process
(Key Stakeholder Involvement)

34 ©2023 All Rights Reserved

14 Other Models

1. 4 out of 14 had a similar step

. All had some components.
None had all 4 components.

. 2 our of 14 had a similar step

4. 13 our of 14 had this step
(a number had it as first step)

5. 11 out of 14 had this step
6. 4 out of 14 had this step

7.7 out of 14 had a similar step

2_MNone had this step

9. 8 out of 14 had a generic or similar action planning step.
§ ment step

10. 6 out of 14 had a similar step

11. None had this

PF=- HAINES CENTRE
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Il. Enterprise-Wide Change Model
1. Outputs

2. Tasks (Quality/Service)

3. Leadership/Management Skills

1Y

. Resources/Technology

. HR/Rewards Systems
. Organization Design
. Teams

. Strategic Planning

© 0w ~N @ O,

. Culture

10. Environment

11. Values

12. Strategic Change Management System
13. Feedback

14. Systems Model

15. Customer

35 ©2023 All Rights Reserved

13 Other Models

1. 8 out of 13 had a similar step
2. 10 out of 13 had a similar step
3. 9 out of 13 had a similar step

4. 10 out of 13 had a similar step
2 out of 13 included technology

5. 8 out of 13 had a similar step
6. 10 out of 13 had a similar step
7. 4 out of 13 had a similar step
8. 5 out of 13 had a similar step
9. 6 out of 13 had a similar step
10. 7 out of 13 had a similar step
11. 2 out of 13 had a similar step
12. 1 out of 13 had a similar step
13. 1 out of 13 had a similar step

14. 8 out of 13 had a similar item/philosophy

15. 4 out of 13 mention the customer

= HAINES CENTRE
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Exam prep resources-

Reinventing Strategic Planning: RANVENTING
The Systems Thinking Approach®
ebook, included with workshop —on Amazon a

]
Resources updated for BOK 3.0 — old versions still
available on amazon Vol I and Vol Il

Sections of the updated versions are included in content for online
workshop:

-eBook: Strategic Thinking, Leadership, Planning and Change - Building
Organizational Systems that Work — By Barbara A. Collins, M.S., SMP on
AMazon

-eBook: |ASP Certification Practice Exam (BOK 3.0) on Amazon

p~ - HAINES CENTRE
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http://www.systemsthinkingpress.com/
https://www.amazon.com.au/Reinventing-Strategic-Planning-Thinking-Approach-ebook/dp/B0058DIFGA/
https://www.amazon.com/dp/B0BLQQGSNB
https://www.amazon.com/dp/B0BLT4THRR
https://www.amazon.com/Strategic-Thinking-Leadership-Planning-Change-ebook/dp/B0D4V58327
https://www.amazon.com/dp/B0D4YQYHYN

Valerie Macleod, SMP, MBA
Valerie.Macleod@HainesCenire.com

Lewis Atkinson, PhD
Lewis@HainesCentre Australia.com.au

Stephen Lin
Stephen@hainescentreasia.com

Kerrin Anderson
kerrin., Anderson@hainescentre.com
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