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Making Sense of BOK 3.0 

– Using Systems Thinking
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Your facilitators

• IASP Pioneer

• SMP, Calgary, Canada

• Taught original exam 

prep course

• IASP Member, Brisbane, 

Australia

• Innovation and impact 

evaluation expert

• Brisbane Australia



www.ValerieMacLeod.com 4

Your facilitators

• Experienced strategic 

management 

consultant & coach

• Singapore

• Specialist in strategic 

planning and risk 

assessment

• Brisbane, Australia
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Objectives

• Solidify your understand of Systems Thinking

• Apply The Systems Thinking Approach® to BOK 3.0

• Apply The Systems Thinking Approach® to passing the 

SPP and SMP exams
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Thinking differently

“Problems that are created 

by our current level of thinking 

can't be solved by that same level of thinking.”

- Albert Einstein
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Science of living systems

Systems can only be understood & defined in the context of the 

higher level system or environment in which it exists.

Systems are made up of a group of inter-related components that 

work together in support of the objectives of the whole

If there is no relationship between the components, there is no 

system 
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The Systems Thinking Approach®
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The Systems Thinking Approach®

Five Strategic Thinking Questions – In Sequence: 

PHASE A:  Where do we want to be? 

PHASE B:  How will we know when we get there? 

PHASE C:  What are our inputs for action? 

PHASE D:  How do we get there? 

PHASE E:  Ongoing: What will/may change in your 

environment in the future?
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Relationship between Domains & Our Strategic 

Management model

Formulate 

Strategy
Steps 1-7

Transform 

Organization
Step 8

Execute Strategy
Steps 9 & 10

Govern Strategy
Steps 9 & 10

Engage Stakeholders
Parallel Stakeholder 

Involvement

©2024 All Rights Reserved 
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Eight levels of living (open) systems

Boundaries and nested, inter-

connectedness:

• Nothing exists in isolation

• Relationships are everything

“Problems that are created 

by our current level of thinking 

can't be solved by that same 

level of thinking.”
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The Systems Thinking Approach®
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Future Environmental Scanning (SKEPTIC) 



Future Environmental Scanning Example
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E - Future Environmental Scanning

• New tools will be developed and adopted 

from other disciplines

• Needs will continue to change in 

organizations

• Stakeholders will become more involved in a 

holistic planning approach

• We will grow our membership and they will 

come from both existing & new sectors

• Members will want more e-tools



©2023 All Rights Reserved 

A - Ideal future

• Propose a holistic approach to strategy 

management that explores the strategy life 

cycle and the set of interconnected and 

overlapping concepts, activities, and tools 

essential to successfully achieving desired 

strategic results. 

• Serve as a key resource for those preparing 

to take IASP certification exams
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B - Key success measures

• Feedback from members on usefulness of 

BOK in their work

• Feedback from members on amount of help 

in passing certification exams
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C - Inputs for Action

• Volunteer driven document

• Cost considerable time to create and keep updated

• Hard to understand for studying for exams

• Unsure of how closely linked BOK is to exams

• Key resource for members

• Strongly linked to Ideal Future Vision

• Broad and comprehensive for all members’ use

• Has many tools and options

• Uses ideas and tools from other disciplines

• Not seen as ever complete

• Assess your strengths & weaknesses related to the 

BOK 3.0
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D - Implementation

• One document to meet needs of members for their work: 

holistic approach to strategy management with options and 

tools; and a resource for exam preparation

• Divided into five sections for the functions that the organization 

must continuously and simultaneously perform to be successful:

• Formulate Strategy
• Transform Organization 

• Execute Strategy

• Engage Stakeholders

• Govern Strategy

• Each section consists of (1) key concepts and definitions; (2) key 

activities; and (3) tools (including approaches, methods, 

techniques) 
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BRINGING IT ALL TOGETHER
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The Systems Thinking Approach®
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C - Inputs for Action

• BOK 3.0 Volunteer driven document

• Hard to understand for studying for exams

• Unsure of how closely linked BOK is to exams

• Broad and comprehensive for all members’ use

• Has many tools and options

• Uses ideas and tools from other disciplines

• Not seen as ever complete

• Not enough time to study

• Courses & books available to help you study

• Other people writing the exam

• Good support from family and work
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D - Implementation

• Review BOK and highlight what you think will be on the exam 

and study here
• Don’t get into tools in detail, review at a high level to 

understand what they are supposed to do only

• Concentrate on the role of the strategic professional, if they 

aren’t involved much in an area in the BOK then I wouldn’t 

study it much

• Remember that volunteers are setting the exam so look at 

bulleted lists, that’s a great place for volunteers to create 

questions

• Review definitions

• What is possible to ask questions about

• Investigate courses and resources to help you

• Create a study group
• Discuss what you think will be on the exam

• Teach each other the important parts in sections assigned to 

you

• Create possible exam questions to test yourself and others
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Relationship between Domains & Our Strategic 

Management model

Formulate 

Strategy
Steps 1-7

Transform 

Organization
Step 8

Execute Strategy
Steps 9 & 10

Govern Strategy
Steps 9 & 10

Engage Stakeholders
Parallel Stakeholder 

Involvement
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Fitting activities & tools to 10 steps

28 

Step 2: ENVISION THE IDEAL FUTURE 

BOK Key Activities

2.2.3

BOK Tools

(0)

Step 1: PREPARE TO BEGIN

BOK Key Activities

2.2.1. 

6.2.1, 6.2.4

BOK Tools

2.3.2, 2.3.3, 2.3.4, 2.3.5

2.3.7, 2.3.8, 2.3.9, 2.3.10, 2.3.11

2.3.18, 2.3.20, 2.3.21, 2.3.22, 

2.3.23, 2.3.24,

5.3.10

6.3.2, (17)

Step 3: DEFINE KEY 

MEASURES OF SUCCESS

BOK Key Activities

 

BOK Tools

2.3.50

6.3.3, 6.3.5

(3)
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Fitting activities & tools to 10 steps
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Step 4: ASSESS THE 

CURRENT STATE

BOK Key Activities

2.2.2. 

BOK Tools

2.3.12, 2.3.13, 2.3.14, 2.3.15

2.3.16, 2.3.17, 2.3.19, 2.3.25, 

2.3.26, 2.3.27, 2.3.28, 2.3.29,

2.3.30, 2.3.31, 2.3.32, 2.3.33,

2.3.34, 2.3.35, 2.3.36, 2.3.49

3.3.1, 3.3.5, 3.3.8, 3.3.8, 

4.3.8, 4.3.9, 4.3.10, 4.3.11, 

4.3.12, (29)

 

Step 5: DEVELOP CORE 

STRATEGIES

BOK Key Activities

2.2.4, 

3.2.1

BOK Tools

2.3.1, 2.3.6, 2.3.37, 2.3.38,

2.3.39, 2.3.40, 2.3.41, 2.3.42,

2.3.43, 2.3.44, 2.3.45, 2.3.46, 

2.3.47, 2.3.48, 2.3.51

3.2.1, 3.3.2, 3.3.3, 3.3.4, 3.3.10, 

3.3.11,

4.3.1, 4.3.2, 4.3.3, 4.3.4, 4.3.5, 

4.3.6, 4.3.7, 4.3.10, 4.3.11

6.3.6, 6.3.8, 6.3.10, 6.3.11, 

6.3.12, 6.3.13, (36)
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Fitting activities & tools to 10 steps
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Step 6: DEVELOP 3-YR 

BUSINESS UNIT PLANS

BOK Key Activities

3.2.2

3.2.3 

BOK Tools

3.3.2, 3.3.3, 3.3.4, 

6.3.1, 6.3.9, (5)

Step 7: DEVELOP ANNUAL 

PLANS AND STRATEGIC 

BUDGET

BOK Key Activities

2.2.3 

BOK Tools

3.3.2, 3.3.3, 3.3.4, 3.3.6, 3.3.7,

6.3.1,  6.3.9, (6)
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Fitting activities & tools to 10 steps
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Step 8: PREPARE IMPLEMENT

BOK Key Activities

5.2.3, 

6.2.2, 6.2.3,

BOK Tools

3.3.2, 3.3.3, 3.3.4, 3.3.6, 3.3.7,

5.3.1, 5.3.2, 5.3.3, 5.3.4, 5.3.5, 

5.3.10, 5.3.11, 5.3.12, 5.3.13, 

5.2.14

6.3.2, 6.3.7, (17)

Step 9: DRIVE 

IMPLEMENTATION AND 

TRANSFORMATION

BOK Key Activities

3.2.3, 5.2.1, 5.2.2 

BOK Tools

5.3.1, 5.3.2, 5.3.3, 5.3.4, 5.3.5, 

5.3.6, 5.3.7, 5.3.8, 5.3.9, 

6.3.4, 6.3.5, 6.3.7, 6.3.14, 6.3.15 

(14)
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Fitting activities & tools to 10 steps

32 

Step 10: CONDUCT ANNUAL 

STRATEGIC REVIEW AND 

UPDATE

BOK Key Activities

 

BOK Tools

6.3.15, 6.3.16 (2)

Step : PARALLEL 

STAKEHOLDER 

INVOLVEMENT

BOK Key Activities

5.2.4 

BOK Tools

5.3.10, 5.3.14, (2) 

https://www.hainescentre.com/research-based/strategic-planning-research-comparisons/
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Exam prep resources- www.systemsthinkingpress.com 

Reinventing Strategic Planning: 

The Systems Thinking Approach®

•ebook, included with workshop – on Amazon

Resources updated for BOK 3.0 – old versions still 

available on amazon Vol I and Vol II

Sections of the updated versions are included in content for online 

workshop:

•eBook:  Strategic Thinking, Leadership, Planning and Change - Building 

Organizational Systems that Work – By Barbara A. Collins, M.S., SMP on 

Amazon

•eBook: IASP Certification Practice Exam (BOK 3.0) on Amazon 

http://www.systemsthinkingpress.com/
https://www.amazon.com.au/Reinventing-Strategic-Planning-Thinking-Approach-ebook/dp/B0058DIFGA/
https://www.amazon.com/dp/B0BLQQGSNB
https://www.amazon.com/dp/B0BLT4THRR
https://www.amazon.com/Strategic-Thinking-Leadership-Planning-Change-ebook/dp/B0D4V58327
https://www.amazon.com/dp/B0D4YQYHYN
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Valerie MacLeod, SMP, MBA

Valerie.MacLeod@HainesCentre.com

Lewis Atkinson, PhD

Lewis@HainesCentreAustralia.com.au 

Stephen Lin

Stephen@hainescentreasia.com

Kerrin Anderson

kerrin.Anderson@hainescentre.com

mailto:Valerie.MacLeod@HainesCentre.com
mailto:Lewis@HainesCentreAustralia.com.au
mailto:Stephen@hainescentreasia.com
mailto:kerrin.Anderson@hainescentre.com
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