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01. §53k/AF] (Cookville factory, Drill bits)
(& B wEsE]

Drill bit production. —“> manager 1%t B C ) F 89 drill bit production is the most advanced and
efficient among other competitors. 52 f5 1 B3 H factory EPFKE 4 = drill bit MTBE1K cost,  (by
yaya %)

(]

The following appeared in a presentation by the chief production manager of a machine parts
manufacturing company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for
each dollar of production costs, whereas none of our other factories can produce more than seven drill
bits per dollar of production costs. Therefore, we can reduce our overall drill bit production costs by
devoting the Cookville factory entirely to drill bit production. Since reducing the production costs of
individual machine parts is the only way to achieve our larger goal of reducing our overall production
costs, dedicating the Cookville factory entirely to drill bit production and shifting all other machine part

|II

production to our other factories will help us to attain that larger goal.

MR ENE (by FelixYoung)
1) teand XA 2IMELF

N

)

) tbmEehzgE. A%, ik, Hl ¥ ERbRAXZH
) %‘J?I}_TA“EHETT%WA%

) MHBKRTENE, XML ARZE,

MR E (by lena a)

1) theonly way KX, B®HEHMATXTINER: RGP, £~ .
2) ZTunfRiR, ZI] TJEARRKKNEFT. . . WEBAJLENHE BEKRRMF

&

B W

3) WAEXEEBIRETREMNMA LI, 7, BEIRNER, YA ASHLER

WA B  (bylemonaduall)

1) RER 1 CI] TaRAFGESBAZTR, SEARABHAFAESENERRT.
2) RBR 2 FERAFBEERFHBEE AT EEREMNEFTAR, ETMBITIRER
R, FARCFHAN.

MR AR (by #ZZF)

1) coststructure HIRZ R ZERE

2) dedicate all &K= gAY diversity, 3N risk

3) shift production line SEANEF[EIFLA, B labor cost, retrain workers
4) production plan BJIEE SR 0H stock management # logistic plan
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MSIRAANER: by liu diyu)

1) drillbits AN RRIRELESZ L X, TN RINRELLRY, ERRFLLRY

2) BRZEEMA BRXEMEBIX DB

3) cost-benefit analysis : {EHMAYE =2 K42, AATRE, redundancy cost legal fees loss of in-
house skill, T B3k — B HM R & =2 FINBRsk, (R rebuild , retrain A HRS

S X BEE:

1) FZEEEE: although Cookville produce more bits per dollar, the reason may be that C has
high- skilled workers, total new and high- quality machines, or less amounts of orders thus
entirely shifting is fallacious, the results may be that the workers may be too tired and have
too much burden, the machines would be worn out, and all this could contribute to the
lowering of the productivity.

2) ZOWELZM: The only way to reduce costs is to reduce production costs: the
management assumes without further more evidence that reducing the productions costs
is the only way to enhance cost-effective production process: @] [} train workers, 5|3 new
technologies, EHIAEZIRIXE, 3RS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go HiF##%5%i& > f& cargo and transporting fees would roar, F 4
sporadically 2B L] o] AR BHHETR, EHE—MAFARFFHEK, ME shifting ZEHEE]
WE A, #B2 huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our
overall drill bit production cost. Perhaps, there are only one or several skilled workers who
are can product them drill bits for each dollar of production cost. And they have already
reached their full potential.

5) B %S production process as a whole, 2:f5l: TIgE4 I BMER T EZRKRRE
1, MREEMIATHEIFAY factory S H ],

02. EFEE NS EH# HRE

ENEESE )|
— motorcycles company Y market research 5t {5t { 13 BZE M Z& _F B9 advertisement 27% 8
B9, AT 4> survey, BET —MMUERAF, 90% ARMAMIMR A S K LMus &2
B iho. research SES4RITE television Fl video WEH A, MIIAIEETE television LML T
zfE, saleth EFT . FRRMBMRES FERIZF RN ERET &, 7 television HIZ,

(by biu_saraemm)

(%]

V1: Metro Motocycle Company f market researcher [a]/ASBIEZE (F& 2 director of the
designing department <& advertising department) 124 N :
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“Metro Motorcycle 7t social network website F I 4% B 3L (has no effect on sales) |
HIRIE— survey CRILATEIFIMUAERIZME) . 90% of the respondents 27K they had never
bought any specific products after watching ads on social network website, {EZ & i advertising
through television and radio yield far more sales, ZXZE7E television and radio 3 24 ){/5, sales of
motorcycle rose 15% in the city, Fff[}{i% market researcher suggests: in order to make the marketing

project more profitable, the company discontinue advertising on social network and spend all ads
budget on television and radio ads instead, " (byicemelon)

V2. A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey
shows that 90% of the participants said they never purchase the product because of the advertisements
on the social networking website. In a year, after the company implemented the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. Therefore, the company should
put all the advertisement budget on TV and radio ads, instead of on social networking website. (by

Chelseal8)

V3. — P EEFLZE/AN T A marketing reserach analyst 3%:  the advertisement budget spent on social
media websites has no effect on sales. A costumer survey from one social media websites, 90% of
the survey answered said they never purchase the product shown on the website (=B 7t
RN L FIRARFMIIAR4EX) . In a year, after the company implement the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. So, the company should put
all the advertisement budget on TV and radio ads, instead of on social media website... X#E#E 21X

#. (by H.QI)

V4: —ZR/AEJIAH online ads %7 television ads and radio ads 3% (effective) . B A1 T
—> survey, 90%HY website users Tt T ARS E ARG EBFEANF=mAT EMmELXA =M.
WE—FE, XKRATH online ads FIFHEFILL TV # radio ads IHEEFD . A TRSFE, X
K/AE)RE discontinue online ads, increase the investment in TV and radio ads,  (by
Shinny2015)

V5: —“ marketing reserach analyst 5 motorcycle company f§ head of advertisement department £
memo i FA{18Y social media website advertising T & & B RETTRIFHIER. M— social
media website £#{3E E 7~ 90% survey from the site 35/ % B R FEM{IEEXNASH

motorcycle, B, FAIELEL television 1 radio FIRIN T 2, S FEM sales KT 15%, A
DL, BN IZAFF social media &8y budget, ERX &% AZF| television+radio By 4 H ., (by
MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the
head of the marketing department:[s}}]The advertisement budget spent on social media websites has no
effect on sales. A user survey shows that 90% of the participants said they never purchase the product
because of the advertisements on the social networking website. On the contrary, TV and radio
advertisements have better effects. In a year, after the company implemented the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. Therefore, in order to increase
company advertisement profitability, the company should stop spend money on internet advertisement
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and put all the advertisement budget on TV and radio ads instead . Q: please evaluate the article and the
researcher’s plan. (by sophie2018)

SXE B

1.

HIRERHAE a) HAERAE, RE -, b) BAR—EBRAERERN, RORKRED

social media #J group;

2. HMhEZE: a) TJEEEA industry ER—FRA—LHEINHEHEREESET industry
Mg, F—E=BEA TV S8 TN EsEK,

3. BART: RMTEETVAMLERERFRE, RIEAREAREXINARY, thiF—¥—
FEPUARIEFHNR, AR —RE HFE— DT,

MR HAEEE:  (byicemelon)

1) survey FIREARARENRFTM . TTHE respondents #EFFHE, KF LM X XREET
FXFR= . MRATE ERBEBTNET LRI SNS £, SHETRSFHRERHA

2) oversimplified causual relation. 15% fY$HE F K A—E 2R NER B &, TJEEAE
F—HAEBEY, AXHMERIL, EFRIE: transfer budget to television and radio ads
MEHESH®EE bk, MR T &%, SEHEEXK, 23AMATT. .

3) EBRHEELILZHI, researcher FE benenfit-cost analysis. thIF BN & &R R,
Et social network |5 =1F, ERHFEHFREXNFEEBEK, XMERM TR,

4) FEXIREEERT LK T 15%, FARKREEHEEE LK 15%, T8 nationwide $HE 2 T
By, XFER T AEEREBEI B SeE2FRIRER.

5) REIUEBEBRAWEF TASEEEIFHRR

6) H¥E SNS T EBRBERE, UEMERSI—HNBERLT .

MPRMEABE:  (byay /\E)

1)
2)
3)

RE—1MiG E survey sample X/, REFHRFRM
sales KO BHIMNER BN EREETRIAZRLE
A—EFE profitable F A &2 A ESE MR L

S IE & (by soul shadow )

1)

2)
3)

BOZTHHEEENFA—EXRBT & RURHMERSEMNLLWES 7T E TR
PN

BT A1 social network AR INEAREE

WEITERIR

MSIRMAYERS . (by £ 0505)

1)
2)
3)

HALE
AX#BER, TREE=FRTFE sales
BE=ZNE, FHaMuMERr &

WA EBERE:  (by penghui zhang)
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1) small sample size cannot represent all the samples in the pool.

2) sales FUIEHNFIEB L BRI &% B 121 causal relationship, tHFEITE. MEFRERX
R, BAthBHNEZRTUFN sales B9 EF, KNI &—%EK.

3) profit= sales- cost. $5E& _FFFARETF profit 3&A0, HiF sales BYIEANAEE cover FA AT shift,
HERIT BRI

MRIBEANER:  (by vickydomi)

1) FEARRFHERA

2) SESHERKNERARS, FA—ERERARIMEN radio &

3) badplan, #7% budget IS EHFA—ERSFEIEEIEK, T television | EE LR
M. METRARIER: KZT HEETRESIEBHRENREZ

ISR A EER:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close
relation sales growth and TV advertisement

3) ROI. Many factors decides the profitable marketingcampaign

MR ZEES:  (by RonB)
1) BHEARD. —IWERRRAEEREE.

2) ELEHEIR. MBBERFIREFENTS.
3) EfESME. BIE M RKRENTY, BMEMBRINT . BAREREKSHI.

IR ERS:  (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive
and can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads
are well channeled. what if more competition? suppliers goes wrong? machine broke down?

03. /NER 4L (small-town newspaper)
(A B mE#]

Benton @—M/I\K, B H—ZKIRYLIY BB, BB [ resource #BER B MEMIFEMAVIRER, Frid
Bo o o RIEAHER; national media 1®iT &/ advertising fee and subscription rate J& /> 7 cost,
IRFHT revenue, FrIM BB REMER S EFITHERKIRF revenue K saveitself, (by % 700 19
)

(]
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V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXFHEIE— marketing consultant 55— small town naespaper
Benton Bugle Y owner f§—-)> business analysis, )

fthi5t Benton Budgle E5— small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMNEAZEREIE) , HEWNER
215t Benton X/ town f local residents =% other media, i.e. television and internet to watch
news, AJ51%HE — national media outlet BITFEK 52 FH (advertisement fee) FOFE(KIT iR 2
A/EEEME (subscription rate) to attract more advertisement and readers, increase T revenue,
SR J5 additional f§ revenue T] Y\ FH3E marketing, AR BIE LY EE . FrLX A marketing
consultant E Y15 Benton Bugle 1 ZE @I &K 42 A (reduce advertising fee) FIFR{RIEEMIE
(subscription rate) RIZA0UCA (revenue) . (by Crystal Chai)

V2: —5/NERILAY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A J5 15 Kl —LE readers B [RE B 1T BB L F B FA BV
B (XAAKIEHET) . Some increase advertisng fee to offset the revenue, but a better strategy is to
reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B 32k should reduce subscription rate and advertising cost to increase

profit and save itself. (K #EsE 2 XA, HEHTRERA—FHEAZEHEN) (by XE)

V3: — marketing consultant 25—/ NEIRAL owner I, WA/ NEHNRA L BES
financial issues RMEALEL T T X, AFANBEREZBEMEMNBRERENKEGIES, A
EEVERACAY owner BRI ZE T S0 AR A AT HZERIRSIRAA revenue, argument B
ABFNNBRRNERRORKEN XM T RBMINT, BB NN 77 B9k K thiX 4
i, RERTXAMZ GBI revenue T PLASKLE H C marketing RS EZ1EE. &
argument 1, REBITXBENIGE, XN TTEIHRAL A GE increase revenue so to save itself  (iX
EPNENENTESR, NAIAA)  (byyzz1234)

V4. — business analyst Z5—MY B FFSKARAT ML, R MRAEE A W SR IF R~ T . A
FAVGEAREFR? AARNENMTESREBANE L EIHETNMROABBRET . AWeEE
- EWRANFITHEVE? Analyst 58] IUFERITRMBIFT SRS, XHSBEZHNARIT
&, WREEZHARITHERE. BETEF, HHE—HEAERESUXMITRARKSIELH
MARFME LTI, REHEEXRIRILA] revenue EF, XRIRA T IUFAE L HIEFTE marketing
£, IHZEESZHARITHZX MR, RMTEIR.  (by ASSC)

V5: Benton Bugle {E-5—> small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHHJ/R [E-Z1i Benton X town
local residents Ei[@ FEHE MR LM, REIHE— national media outlet BITFEIK 52 H
(advertisement fee) FIFEAK1T 15 2% F/48 & 1 4% (subscription price) to attract more advertisement and
readers, B Z*E09F)EET] M EE marketing, MmiFE—1EN0 readers, FrMiX~™ marketing
consultant {3}t Benton Bugle th @IS PR & 25 A AR RS EM IS RIB I (by LUCCINO)
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V6: 7T small-town E 4 newspaper HIlfF financial problem TSR EF 2 |4 2898 /0F0
subcription rate &K, EEMEFREEEEE T TV 1 Internet, $AJ51% —LE national media outlets
81 marketing W S|EFEEZ IR T @&, FrId5ES— Y Bundon {4 HK)/A St 1ZIX
B, IAKRIEAN & 2 A0 A0 subscription rate,  (by dongspark2)

MFRAMNIER:  (by dreamhh)

1) tba S IERBAR A RS
2) RERERTEHOA—ESRSRMENEN
3) EEMMRBITELILFS,

BB&: M Several national media AF, st=NFHEE=4&: (bycai i)

1) false analogy
2) scope, national-- small
3) several, special — general

SZEBi:  (bycicilolita)

1) causal oversimplification LL 2N 1B BL OB EARE R, LA EIREL, FEFMRS IR
REEHEIERERK

2) all things are the equal national media S FIX N RIEZEIT KBER TN, ARRAFKHLESII,
HEARMX, BXNARZRRDEHLII;

3) gratuitous assumption national media Y II—EEFH 7 X1 strategy WRE A, BEE
o RE R AHMERR,

4) insufficient sample 5 —X£E national media [ 41X strategy s T, —£2% /> BAER
RMA,

5) doubtful survey X4 small newspaper 7ERBR—UURES Z B, B RBMABNNTIZHEMN, %
EREMHL THREHAZEEM?

MR ER:  (by FF4EFM)
1) #EIRZELE
2) $08 revenue R ERE

3) Fim{i% financial trouble )& K ~—E &£ advertising fee # subscription j& />, T REE (K
ZFTE. « XRBEERANIHRIZAE T ZEBB T -

IR B (byspancerlll)

1) TURBEH SRS national media F/NRAEARTTLE
2) @ />7T subscription 7T gE >
3) RKETER /D TTEERT Benton FERERMILFIEE
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04. IT HARIEE
(£ AR#]

YEXC: /NEIRY profit FRR TAY efficient BIR KAIXZR ., FTIUATIRS efficient, EZH R
improve advanced technology Z 25X 0] IR 7E R AN T AR R TAIRCE, MMmiAZIRE/A S
8y profi, (by Elaine23)

(]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SEWFHS:  (byhaleysls)

1) REBECASARIIRTEMEBHIE

2) BIARINEREHHMERE

3) RIVNESHNASA—ENES, TEHMEEW, 7AW R K+ A
4) REEMIERIRAE it BIpA (PLana Lyl asmuiZill R THe) FATHRE9FIE,

MR ER:  (by xxlsad)

1) 200 profit A7 cost 1 revenue F, 3R IT, £I1EH0 COST, FrIdA—ESIEN profit;

2) BHRHIT, RIA—E=HEH, AUTERERARTZI, IXKEHALYT,

3) ATERZAEZTHATEFAERNLD, BHIIBEATINEEERTIRE, tLMHEEA
R, FrIABMEIRNT, X169 TSR

MR AT = (by LI

1) FOERKTORETLRTHEE—A, XEAEEEEEES, BEKT. THEE
EEYMEE.

2) Costefficiency analysis. BHEEHAENAABEALSHE, AHFEENRENBEA
BEM R THTRI, BAEX SR T TR ENK B AE.

MISRIRMAY B R (by Vivian Zhoul996)

1) causual oversimplification, 0 productivity IEZEFBRS .

2) gratuitous assumption, ~—JE invest FLRLY], TRER THAERX tech, TREATHY
FRUSFREEMR.

3) ATBI, invest thif FEEKEZIBITIE, ST 5.
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WSIR MR ERS:  (by RX8/NEEF)

1) ZEEMME: ASNEATREFEEMRARNE, (LR TATRNAELE, TERESE.

2) TimfRi%k: EEMRRIEEWATNGE, ELRE, FRATAREHWEAR, MAE
ERETSIHMERENE, T—RIFASR? A—HAFTFR? A—%27, ik
ERXANTMKRE, AAETETR?

3) AREH: SIHEXNRAEFORAMKI LR, F—HHBNEIREI S SR REBAE
%,

4) TEE— XPMANBEAMASIH, EAHS[#H most powerful and advanced, X HBITH
%, TSR PRE, MENEIRAEES, FIRARGFR?

FMSRIREAER:  (by SophiaSss)

1) f5IMMXMFERETERE, BFRAE AR

2) MEUE SIHINREERE), RIVNERSRESE? RMBTERSNEFZIHEAA, ¥
AERER, A% RIWVRENTEZNRE, FERHEZR?

3) RCRBEINFIRS profits 77 RIREHBRARXLERAFTES D cost lB? T—RAEMRS
S mBEAR T A ETe?

MISRIZHAYERE . (by Yoa /) Yoa)

1) “REE assume FIAYA S HIRFIRFA B EFE A technology investment, FER{Ri%A valid

2) BRABEN, BERELRAREE typeindata HEFWERL, FAEESRREXLE 4
KA REAELILRIM

3) XERMIA dollar ieTRBF ML KLY, FHEEEMR

4) FEASRINARFIRAA S ST, all things are equal A9[a]

&

MR ER:  (by Emmmmmmmmm)

1) REMEFA—TEESNGE. TEIESHRIIEDS, cost HNIRS

2) BIfEREIRSIE, SIHRABA—EHIESHER, LN ASREELEBANATIEE
HHRBR LI EREIFHRA, MIIELFA—ERERT, LR R TE

3) BMEREIRSE, U A—EENXNATIEF, EHEF cost-benefit analysis, 1A EIXLE
WEKE, ASHRAEEARE

RIR N ER:  (by emmmliao)

1) causal relationship between better IT and higher employee productivity is doubtful;

2) the assumption that higher employee productivity will lead to higher profit margins is
unfounded (Rt E RLtL N/ ZHEFH T sEL M) ;

3) cost-benefit analysis -> cost of the most advanced IT may offset or outweigh the benefits -> not
necessarily increase profit margin
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05. =1E£Z 4 (auto dealership) (2 %)
E:NEEE)

— NN T —FFIRE luxury models ¥TT S BUET, WANILE| T —FE&KRIF;, FHEZA less expensive
models FT &R T, WA T, Zitii: ATH KFEEL luxury models 3T £ MR T . 1%
25 luxury models T &R ITRERS B EME, ¥ K sales (by 750 Ji1f5)

AWA E—/NAT)ELE 6 B BTHE luxury automobile models JUZEIR AL 4, EHLE prominent

position M AR KAZWHER? XA sales FILE| T & Fxe. AT 2 BMIIRT

inexpensive models, 7 HHE (FRTEAMER) . AFEIM 2 Ay sales tk 6 AAIE. ATlAX

/N manager 1t 5 7 max profits, NiZ3E luxury line put front 3f center 7£ prominent position, & %

XERERSIBERS, MMEBERZAR, MEX luxury HEIRNEXEMHEHEFEZ N =RNES.
(B RIRI P IR IEMSIGNE)  (by alisonorz)

(%]

V1. The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)

V2: AWA ZEZFl| automobile dealership, June %5 luxury models ¥TJ 4 3f put luxury models front 5%
T highest sales for both luxury and inexpensive models; February %5 inexpensive models ¥ 4 sales
R, BRIl TIRS profit K i% put luxury mobiles front, year-round, Moreover, 3£ luxury fYIZ 32
f9% wide varieties of models, (by CherylZ)

V3: —/> memo: ¥ auto dealership XIL % 6 B4 E {13 luxury auto models J7E showplace g%
i8], luxury auto sales reach the highest point of the year; X X, ZHETXHN2 B (A"HE, RIEm
EE—F6 BZEMNEH) , 3 inexpensive auto models 7 H (8], inexpensive auto sales ;%45 2%
WEERERT . B, X memo iffbTEF EMEE, ZIPUFHE luxury auto model ERHITE
B3R, Btz AT7T&RXEFE, EELHEEOHTE luxury auto sales b, XHFEERS|E
M FREELRA.

V4, —ASTREMDN, FIHTE July BILK luxury lines ZEIRZX_EFTT & I08K luxury lines 2752
ZRAH F7{#15 both luxury lines and inexpensive lines fBYsEE FFH T . BEEAE - BWNR1E, (XXE
inexpensive lines 275 B RIRAVEFHH T SHENNE, HETHET (7)) . BAEX NSV
manager SR EE luxury lines B FRAEEERHMNERRESHE, KIRXHMNERRE
7 luxury lines FYMSEEF 6E 11 L a variety of automobiles. (by Airbuff)
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MR BT T =

1) 6 B4 Luxury auto sales JZIZ 0] §E 2 exception, memo Y sample size K/NANBE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RRAFTZHEMWMEIFE/LD, BEAEKXRN ., ZE change to focus on luxury
auto sales 1Y1E, RATHWE revenue TaEE, ESZHEN, REASBHETHAZFEREK
FAET o

3) SmBEFNTHEEERY, TSHE T ROFEEARLAF inexpensive sales FYF
AKX, PrIME research BREEEZ/VPEHES, SBHRSDBAENTIE BREEHER
B

SEZBF&: (by Dorothyni hemmy)

1) BATESFEZE, profitth EFHT, {BEIXA profit /NEE simply attributed to the
advertisement, iFEER. REVHABSHENER KNS EEESZEE—MANE
KARGHEER K. (HEXER)

2) RMEFDEM EFEHTE5ILR, BhiFEMELLR T, inexpensive models FI{E &I
K5 7mE (EA)

3) {XXFEANAREIRIRAA T HAD@, BosEMNEBERE, € inexpensive models 7T
mXFL, HEFES.

4) ZBMNATRIERAR, REEXSLL,

5) #FROTEEAT revenue

6) 7EXBX LM ERKARBIHFEMRRIEHE, FEEZREZEHF luxury models fE4EFT
G

WISRIR A ERS:  (by HaibrarAi sY)

1) REXTEBEMENHEH T IRS profit
) FIE éJ?LﬁE’J budget, REEXRXNFEMINEEARRFT K, luxury F—EEEFHE A
RS C

ustomer services F1{& 7% 0] |{ keep customer retention rate. LK A5G th &K LE->IR
5 profit

:ln} rRT :ln

3)

vy

MRIRAAIERL:  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MR RS (by MEFIE)

1) BfjE), NAFMZREERNA—F, AAEREREEH, EHXERE, A&k
) e, AREAEERREETRM profit, JEEFRRERE, HREMEREEFA
i

MR EE:  (by Hannahzzz)

ChaseDream GMAT {EXCFEE#£TE (2019/03/21 #2) EH: 2019 %F 3 B 27 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1343344-1-1.html
http://forum.chasedream.com/thread-915728-1-1.html
http://forum.chasedream.com/thread-573680-1-1.html
https://forum.chasedream.com/thread-1323639-1-1.html
https://forum.chasedream.com/thread-1325833-1-1.html
https://forum.chasedream.com/thread-1328204-1-1.html
https://forum.chasedream.com/thread-1331185-1-1.html

£ /B 2019/03/21 [a R EREEIE (B Rk 4/ TEE/\R/EX)

1) Bl BURANBMREGRENET, 2—MEYNET, KR#BEXE, —AMRKSAR
FRERE, AREEWIRK

2) & FURSESHER, AASIEERERSRKIIBE—DE luxury cars (Y dealer,
AERBMNXILKEENET, MEEEM target market X R/, SFEFKA] lose

significant market, and profit
WSIRMAHANER:  (by Sarohere)

1) XX EREHERTERARENT? EENRNE TERAZRHR

2) REAMNFZAHEASHEEEA

3) luxury BN ARG EMHT, SHEMHEEN~G, luury ZEHETEERAN, EEAR
BE MR profit

06. MarketCo 5 &AM =5
EN:EE)

Marketco /A 5] director 32 H — NI, 1% local store TE T RZAFIENE S, BT market
research TA 5 & loyalty program BYJR &, K director BB 1345 national budget shift to loyalty
program, ZHZABKPA, opening community center, 1BITiXA¥EETS increase market share in small cities
and improve competence. (by zooooooooooe)

(]

V1: Assistant MKT director 25 MKT director f—~) proposal :

MarketCo @ — R ABIEGET . WIPATIEERE, FE—LE suburban /N, KRE Marketco fy
7= 548 better price and more selection, 241h prefer go to local grocery shops, #FZIAAEE A AL
I local grocery stores developed loyalty, 577 %8 smaller city franchise FR{5 % % customer

loyalty, #275 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%17 =4 project 945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#f£T]
X 1L MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, T KEEBHNERYIE AL T DULIME (TS loyalty, AEREMAIINERA, M
MmEBASFTHFHHAIKI], increase market share and keep competitive in industry. (by )L
)

V2: Memo from a direction in a supermarket company called MarketCo:

“"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the
industry." (by shijal22)
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V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing.)

Va4 YEXEBEH— 81 MarketCo B9 assistant marketing director 5931 : MarketCo 7£/\ith
AHEMED T, BEREMIE Y research, F A7/ NETAIA loyal to Local store, E¥Z local
store LZRM, MarketCo XAV KB T RMER HURBRAM ST ARSI IMER S I E . XA
director ZY shifting half of the national advertising budget to fund local community activities, M 1
18 Loyalty. IXFERLBE increase the market share and the maintain competitive in the industry. (by

guilin)
WHBNAEIE:  (by BlueWing)

1. PERASTRIME, TEEH bias, FUE=FHMAINE;
EAFTE local store RFARKREPHEE loyalty, —MEFREBTREAEREZAER local store
3K,

3. BMEFFTE loyalty (o), #MXJEFN (BFRIEBEWABLATES) hAR—EREERIXA 0
&, TIEE grocery I RMEZNBARIZX—E,

S X RBE:

1. False Casual relationship: Loyalty FIJEZRIEFRIX RSB IEMLE, 2T HMER, b
M, REDSE., #U SthiFsEREL develop consumer loyalty T B B3 RELF, B
Bz EKMEA—EXN, BAESENTNEREEIEELL local people £ MarketCo X ZRFg?
BERREPEWERE—MEKNITRE,

2. Allthings are equal S fHiRFELL? AiHHMERA—E T seen as a local, FHE seen
as a local th h—Eie = H

3. AEM—MBRNE, TUXAREFRESBHEHENNERSMEEWE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MR EE S (byzhl sd)
1) 1%KLt local store 1 large supermarket chain
2) BERXZFR community projects A D] IMI838 brand name {ER—E 55 sales £ H HMRE
JE
3) SEHhe % PN prefer local store BT W B © XAREIK T RRARMIEE 4
4) opportunity cost If—3¥ budget EH 3k S ERELL BT Z G
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5. Xx{RI1X: move some of the international advertising budget to funding of local
community XHWMERBREZEZN T SAREELE, hFEE—EREARE, REERHT
IX increase the local market share, EAREIRHLEE develop loyalty.

MR (by lZFEREE)

1) AHADHEETEE, AIE SEREANNESHETE

2) cut —¥fY budget MEE KK, XEBHT—3¥5%ARIAY general promotion A/, AR 4
sales from HAh3E local B H B RD, MAERERER, AFRES

3) large supermarket chain #0 grocery stores A 2—FK B IE, I chain T EEE
national 5{3& broader 943 =, MAEH)E T4} grocery stores

WSRIRHAERS:  (byaka36)

1) argument %1t consumers loyal to L fY/E &, XA L &£ local owned, maybe consumers 5t

BEE/OBELY, s(FERZ owner fBIITAIR, FAA contact 22, R ZMN1&FD selection A

)&,
2) selection &, {BT]JRE%H cover F local consumers BYEZE, A[F difang A9 local consumers
HBEEAE
3) fund MTESES, THRMARBAXRIE
4) HRIEET MR LATHRIMEHAER, IRMRELLT K8, BARAEN
TR A TMIEHE
MR R (by BEE)

1) oJEIEE

2) kiR EHIZE loyalty 3?7 (RREFEE? BEXLRFREBEE(LA loyalty 137 A& E—
7 AREEXERHARERLD?

3) TXKER: loyalty B4R S share I competitive 157 BELLZ BT AD FIRHMERIR IR 4T
g ?

IR ERE:  (byjasondddd)

1) ZEWTHE, competitive in market R smaller city FYRTE U 28 T 45, TTRE larger city B9l
mEEE;

2) ARXER, BEEXRGBHNFASEIZESE customer loyalty, KMol IMAXEsHKE
improve efficiency T sE{EFHEHE

3) TIEEIAE, AftAE shift —3 ] spending, XAPEHNERBEANZEFHEAALLE

MFIRMHANERE:  (by Comedy22)

1) KB A store Ao PLifTR B KLL
2) &5 local store TIRERB AL A BIE, LLINIFMNRS, BxiE, BHZXH
3) BHRARZFHXENEZBIIMATHZEH.

MR MHA RS (by DWANDCT)
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1) 15REHE I LmiRa.
2) 2BR7T EAXS local 9 loyalties, G ER AL EG BT e iE A HMRERE, L@ ARTT
&, BHEFNER.

WRIR MBS (by HEEAIFRER)

1) K 1 3HRE LA TIHAE ™
2) Wi 2 AERAE R AR BRI ARAR IR RF AERE T RERR
3) Wi 3 ARXR REWER loyalty ZH AT HHE—HREZRA?

W EAZERE:  (byguilino)

1) Reaserch quality TE£%F 5 /E A MBI EBFE MY respondents =1, TIRERLTE Local stores
MHEfgRy, SRR NMIEER

2) Loyalty "—3E = local community ativities FLEEMERY. RETREE/NETHRELRE, F
EREZ B ECHNEEXE, HEF T4 membership program Z KAy

3) Z National budget fund small franchise cities TTEA~SIE

4) Market share ZE/\ M 75 T HARRRAEE Industry E=FEHT

07. 85N 15 EARA D (hybrid compact car)
(KRB RE ]

— N FRME LK T 10%, SEASIAY SUV H Truck FISHE T, —REKESSEBEREM
X compact car, {EEMAEXFK, FHIEFHZIE smallcar BAXT, HTASEL developed —
. . o BEI BAKBET) . FIASRIZEMX T AR,  (by melodymenga)

(]

V1: SRZE4 =75 Road W Y manager 1ii: £, gasoline price has increased 10% and the sales of
our SUV cars and trucks has declined, &5 E E2 gasoline 18I K SE T decline, FFHIE

t, N —E fluctuate, INETRITR L3R T —RSBIBHME, customer #SXW KB EML LR
reluctant, /AS)fY large automobile (EEX D, B/NFER (FEih), TeE) HESLF EBEX
REVKMEAEKREZ (WHICB/AT — DKM abnormally BIERBIE) |, ENFERELZAFHT (A
TR EEE even fairly small cars) . ExiF/AE) research team Wi & 7 —7h smaller, energy-sufficient,
hybrid car, 477 sustain its sales and maintain market, /A S]2 shift most of its production to the cost-
effective, hybrid-engine car. (by {f[5]5)

V2. —IEZERY manager £ i gasoline price increase BYR ARSASE (] SUV A0 truck 52T
B, BAHN—EE fluctuate B2/ NI EASIEANE/N—SNEMALKRE, mEEAYHNE

sudden increase SEA(TE/NEEBAELT . REXAN/ASIHI R&D ZRIIHFZRHE 3K 7 —Fh smaller
fuel-efficient hybrid car, SAJGftbIXE 4 =X FHZEM{]8Y sales A 8B E EX. (by Winnniee)
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V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have
increased a lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas
prices. However, this time the prices are so high that many customers are even reluctant to buy fairly
smaller cars. Recently, the research team in our company develop a new hybrid electric engine which
can be more fuel-efficient. Thus, if we put most of our production into the new hybrid electric cars, we
can make big money. (by Laris1)

V4: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has

increased dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the
gas price rise slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want
to buy small cars. Our research and development depart has invented a small, fuel-efficient, hybrid
electric car. In order to maintain our sales over the next coming year. We should shift our product to
small, fuel-efficient, hybrid electric cars. (by alisaccr)

V5: ER—Bi1E— manager 525—N3E SUV # truck ASIHIEZES: &I gasoline prices has
risen in the past month, §Z%{ 7 reduction in sale RESHNMIBAR E KN, MmBE/NEEREKEHST
SRIREMNEE, BRXRKN ALK sudden 7, FEARFKEBA X larger automobile 7, T
B /219 research department 7 —MET I AT AT, BIE—HEEEW, WXFE show
potential in the market FE lb/A TN 1% shift ESZXFHZE, X T FaE sale (by /NIF A/ \FEHT)

V6. 5|FH—> manager AL EZSHI—RIE. XNAEIEE SUV A Truck By, REIJLN A
1. BB, ik, RRBNNEIRS, ERXEEKRE unusually large; 2. B _ERREMA{TE
3Z compact cars fif4= larger automobiles. X i EBEE, E/NEEAXLT,; 3. Manager X 1]
/ANE] R&D #B[1HT developed iX/™ hybrid engine 5§ great potential market, FfI{Z5 18 REE over the
coming years, AT IZIE production focus FE4 =H A XS EMRELIRSHCHEE. (by
huhurubio)

V7: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EE 5
B E A gasoline MK ST decline, FFEIRH, M fluctuate, INFIEMNR B3k T —=,
customer EF= Xt suv L AE 1S reluctant, /A T)AY large automobile BISEE R, B/NEREES
T, RN EERS, HEEEBAEBEE small cars, HILASHEK T —F energy-
sufficient,hybrid car, 47 sustainitssales, /ASE shift most of its production to the cost-effective,
hybrid-engine car. (by #H3£E)

V8: the strategy proposed by directors on hybrid electric cars: The board of directors says that: 1.
pretty high gas price leads to decreased sales of SUV and trucks (using gas therefore affected by gas
prices); 2.they need to shift production from SUV and truck to hybrid electric cars; 3. this shift will
help maintain the sales of their company because the hybrid electric cars have great potential in
automobile market (in the future) because its engine does not require gas. (by hodgin)

WA ERL:  (by hodgin)

1) correlation is misinterpreted as causality.
2) regard customers purchase on automobile as an either-or choice WITH their company's
offerings. (No purchase on product A does not mean purchase on product B)
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3) inaccurate prediction on future's sales with the shifting strategy/groundless assumption

MFRBNSE B (by Larisl)

1) HRRENEESMETERRE.
2) BRNBENHRE (FAXEZRNBNE) F—ESXWH, 2T HMEE.
3) REEEEFHELRA

WRIR RS E BEE:  (by USLeo)

1) ARXR AN LKFABEE THRENAEHFAIRETR ARXR, JEEFEMER)

2) LHeFE (EEREHNASTE)

3) Cost-revenue 341, AARBIYE (F5IZHETREE, RiGEFL DERE MEURRLE
RETLUBSRE TR D, B A —ERRE)

MR REE:  (by LD/ EER)

1) JRINELAA fluctuate, RM&, FISMIETRT, REY suv SHEFSEKEISKAY

2) N ARRAMNAUZFEHEANE, RELREAFILEN, BINSMEARE
EaMiE, REETEREAEEAREME®, RECEEFITFRET!

3) WHREBMFR LR hybrid car R —EFiEM ! (REFDTS test JLERE, F—ALEE. M
B, BRARENT EHE hybrid car, EXFMHA—ERK, XEMEFE—ER
SRS, REXEREHEL, profit hAR—E L% £ SUV F truck,

MFBEN T (by fR[5]5)

1) WEMBAPAERERNER, REBN LK EXBEEIEELRNEHEK AU
MEEKRER, RRXEFLSWV 7,

2) /A SUV F truck B4 3 popularity F—EE2E HhN L3, ATEEREIBREZEHTR
7, FAELARAZALSUV T, MEEFMHALT,

3) SEELTIEIRIE AR L B8 hybrid car 23 E 5T, EOEEHiZER. MERFET sales
well, FARFAFKRS, HAETERSERATREL

MFRANZRE:  (by [JEEE)

1) ANAERMMEIERXR. AHME AR —ERERFHEETRNER, HRE
THEERBRMNTME, LLMRMBEKRN, $FZFIXMAEETBHREABRRAFESE
ETREREEBZE

2) REERTHEBRNIENLR, REEIRR, ERRAUEEINASERAL, It
MR EANEAT S EERH TR, RREBNH T REZENAEW, FTBERARM
B, ZKH

3) EXZETUENKREEBIMARIBIINGER, BATCRISHERE - HRRARINAR
FREMHES, ERMFEXNMEREARTN, R MNEXNMEERTEZKNE

MR ERE:  (by riowxm)
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1) B—FA: suv IRFEHERDNREARZ#EN EF—

2) AEERER: FERRN ERKIBERS, REHEED, W EKEERD, NEHE
%, FHABEE assume TIHEE LA size NEFMIT LKIEEN S D EX, FEM
INARZEBFRME, NEERmD, BEXA—E. NETERRARAREHBZFERD,
Pit AR 9358 A A X

3) HEMLA—ERRESHE. BIFANT—EREBNBRINRARNE, BAALERS
HEMBEMN. FETLHER cost hiFRE. AIEFEEMNERSHEE XNMATHHEMY

cost benefit analysis
MFRANZREE  (by N4/ NEHD)

1) ZXREBEW, TENEERARBRKBSIHEN, MERKRAZHNHNRELEWR ~ ELSK
7, WBETJREEASINBHNERSEHNTF—SIENAT, REABE, AT B
2) FER convincing ik )%t sample BB ARG KEF AT KT M

MR ER:  (byiceteal990)

1) BREHNNEZA, FiNe BESEHEA.
2) RADNENRRTHRERF, F—ERBREFROREHEE.

MR ERS:  (by penghui zhang)

1) TEAFREIE.

2) SHINFIA{IEZER preference SFBERRXZE,

3) 1EEHERR T HMboTseME, RIBRT SUV #1 non-hybird small car, Bt REHHY car 7.
4) {EENELIRIBEEESL, B research i A, WSL4FHRMLFRH,

MRIRALAYEEL:  (by liebenana)

1) EEE%E REBNSFRENERNhES
2) HTARER TN LA AIME— B R AR sale TREA BIHRE
3) BEA—TH BRB BN BETHAEFA KGR

MRIRAAIERS:  (by Milo )

1) EUEENREE, IR LK, AMER—ES LK, TRAXBENHTET
2) HHRENBERMTAETREZRAINNEE (LLRERINERET . MEXET) |
3) MAAETURLFAERZEA (CLanMRly)  LBRREEE.

MR EAERL:  (by Lottilocia)

1) EREAEHEHR T A —E2RRmKN, TSR AMITIEREE
2) 10%A~—ERFTKNBERIIR, TTRZBIEEK 20%, SERK 10%H/ T
3) AFHEHEARA—ERRESHEE EAMEAEREAX

MR B (by frank940320)
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1) ZBER, REMMNE companysales THEMNERERA? THEERAREARE, IHEHAIZ
popular model, ZAYSREEHAMREIE A
2) gratuitousassumption: hybrid cars $HEF 1. O] RSB L L0, 2.7]8E design RAZ Xl

*@ﬁ?ﬁ%{ E/]ll_.\ (by kenleeZ)

1) TERXER: MHNLEARN—ERAFEHEZENERRE . HIZBUT T REX K EERIRER,
NERFEELTE (AT HEBANRER) |, FrIABEESRLDT

2) ANAREH: REETH model E, MHEAMNBATERRS. HEABRATHEN E55H
ZHTRIES . TEM benefits-cost analysis

3) B MARETRBMNXEKT, MEUEXEEXZRET . EXFEMEABRATHEN

conditions.
7Fl] -TFIET El:lll_,\ (by fanC!dUX)

1) AHMELERSEEE T, BBER causal oversimplification.
2) gratuitous assumption: A A BMNE, A{]A3E large automobiles. 15~ & B H Ath & =T,
LLAESHZEEERE
3) cost-benefit: HTfY engine —EilL sales NHE TREMD? ZHIHIXFHTAY engine AYRLAIN K T
, REBINEEEE—EXT sales FAEIFRIFMNT,

MR B (by AMMMManda)

1) FEBMNARNRFREIR BN

2) BMERINT, MRXMITESRE D BEREMAZHIE ARKEES I SUV EARELHA
%

3) MEAREBEI/NE, consumer Fh—FSXXNMATHEAXMNAT—RIAZKXEL Z

08. = /[ #Hh slogan (Screamland Amusement Park)
(& B mE]

PF—> amusement park £ =& B attendance ANET TNBE, LB slogan, (&% automobile
industry, FtBZX D EULRELE—MNOS, (byDanylin)

[Z&]
V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (/RIEZLMY) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
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for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of
safety. This way, we will increase attendance and ticket sales. ....Evaluate. (by AnnieRemember)

V2. amusement park, 1.Attendance has been declined for the past several years, even though we
have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {A#rA A2 IXFEE

EEERX/EE) so that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx($F 5t B9 R E =
ZEHY) to “fun for kids, peace for parents”(Z2§HY) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

Va: ii— park B934 CEO i) memo: TR attendance @7, RE SHIBMNT . ZIE
NA, REMIN park 2AMLEILER, ERXKZHILMNES, BARKSS ticket A%k,
XNEIENAELT automobile industry f9—MEZE, 1) parents IR7EX safety, F b Ab{i]th H—LE
slogan (7 ad {R[E safety, (EEMREAEER, XBEARAKHE) L FRE—ERIBNIE,
BITLERK show XLEME M BEAKE 'F, IERKREE safety, XFEFLALBILI attendance F
ticket profit (by VicyChiu)

V5: B — screamland amusement park, /REILJLEAHTIZENN advertising budget, {EEHRA
FAE—EH T, REXA park & designed primarily for children and adolescent, {EZfh{1/8{Z
success depend on parents, [ A parents 723 admission tickets fJ A . f{[JARIE—4 research
from automobile industry, X/ research 1 AR B 1E9IEEXTF parents =, EZEf number one
concern 2 safety, #A/5iX“]> amusement park ZEiL % JLE A Y slogan —E Z“thrill all [RCEAETH
TEREA thrill] ", {EE2XNERER CEO 783 slogan B MNZFRIFHIE, WRERIEL
£, AEXANBUIH slogan XRIEFHAERENLTE M. CEOBEBI®RIALTE, MK RENH
BEAH=LEF. (byindeXie)

S B
1. $B1=3Ettk: automobile industry 1 amusement park RgEKLL, 1B RZ AR =
TRERIE:

1) 60%E M ZEEHE safety 4 top priority 1t BEZR 1 consider safety top priority
2) MZE slogan —ESEAN attendance and ticket sales, BARIMKKEENEHRENER
HZREE EBERMNESZSEZEZTFNRIL, FRRREZFEREKETRNER.

3. ERXZK: Safety A2 attendance HHE—E R, KAT/NEZEBFREFTELEEE
. MR, BELERENRERESE,
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MR A ERS:  (by Serenasunshine)

1) amusement park 2 & TEMEZMAREARR —, TJEE= local economic A E=S,
household KH Z 447 Income KR KIE T = KA

2) RKRFBERXFMNEEATS, BMERMEMN A HBA—ER main customers

3) F¥EFE O research KH random sampling BIiAH % HF size of the sample

4) $EIRELL: RETUAEHREMERRINERELTTEEL

5) HHAStA—EHmREEEMMERENIEIN,

MR IIEFE S (by minniecao)

1) S| research 1B, BB IFMANDE, XX research 5 R[] reasonable 1758, F A
IASRIX A research RIFIKT 10 NMEKE, BHRBIHERNT .

2) fiRKtt, i automobile 1 amusementpark 2Lt

3) [k parents SEE HEIAH parents 2 X EZE ., HSE children F1 adolecents 7 2 50
parents EAL[TEMNFRAE R, NELZ KT safety BEARBEWRS /N K.

MR ENER:  (by 20g80GMAT720)

1) TRERXER, K2t advertising budget 3 7 UL NFEN 1% .
2) AEVKIFRETBAEKFTRATLL,
3) THRAREE, BT campaign U AESUE LR .

MIFRMAERS:  (by LS ERIER)

1) RE—MBEWMEZFHIRL, MEZFHFTREBEREE, FHY children 53 adolescents
B UEZMATIE

2) AEFUMNAENHEEZEESERX (HiREL)

3) RABIREIRS sales,{BERMEEN T marketing TEMKE, Wi ZANR-—IRKFE
AN, REeSEBEEERER

MR EEE:  (by tobiasbi)

1) RERXH%BE, {BZ T 7 2 target customer, director fails to distinguish target customer
and people who pay, target customer 2 7£ buying behavior F#E X} decision making f2 % A {E
ArA.

2) 5|HH research 25T A, not applicable to amusement park

3) amusement park ] attendance R HRE N EWARTREEEREZEMEAEZ M, L

ZFIREEE,
MR ENER:  (by wewel19850816)

1) FE1RHERR advertising budget N2 decline fY/& &

2) WHIRELLREMBEREHEE

3) FRIRIRIZE slogan HLAETRS attendance and sales, Wi 389 REL B XHAFRIE, 1
A & ) market campaign FLAH X
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MR ER:  (byglorialan0116)

1) Attendance T f&A~—EZ A A advertisement 1 slogan

2) Questionable analogy, JSZEFTWHIFRETVEAREMALL, AMIEAERZEA T T KR
MEBENF LD

3) BMEF—ME_MaBENEH, #7 slogan 1R—F attendance F1 ticket sales <&/

WIRAENERE:  (byindeXie)

1) Gratuitous assumption: the amusement park’s success depends on parents

2) FH automobile industry’s research N &51&

3) EHFRIAS% wipeout ZBIJLEFS HE ), EXIEZBNEKFIMEY loyal customers 37
FS

09. HugkzE (ridership)
EN:ECD)

X T BRALIBIEE B strategy: 7t 82 LA 102 iEus DB REREXSENETINEE
BEREDIRAES, 82147 30 £ RMEMKT 15%893EE, 7 102 £7 JL7 #ibE{K T 30%% i
1, Pl 102 XEBRERS NMIZIEF THARIZS 82 #9 funds £ERFEFSE] 102,  (by KEHEDE)

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of
the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the
past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

V1 EEMERT B, MABEANEF RLMEE, AT IBMMEKAITLALE (ridership) |
BUF B R kit A EY 2/FRX, 0 pedestrian access to station, INEENMEAEIZE. Wit
B 2-part-strategy —IHIZH ) street: 82nd street station F1 102nd A9 station , 5 &7 30m
7t 82nd station, 82nd ridership iTZ FiF increase 7 15% ., RI%R T few million £ 102nd station,
{8 102nd ridership increase T 30%., SAJGTIAH 102nd E effective, &7 EGMERMIRS ridership,
—™ analyst @i M 53 82nd station AT E 2:F% 5 102station, XK overall IR AIESFE LT in the
future, (by lilywhen1995)

V2: BRI ED, City Council INASMA B R REEEFIF /0%, City Council JRER K
— I E K E A K EuL TR affordable housing 1 pedestrian access, I B i#{T—&0 ), —
/N analyst DI RER, KI R IR 82nd Street 4535 7 $30 million, ridership 35788 Lk b,
{BZE 102nd Street i BFA R 3% 7 few million, ridership 33 7% . Bl analyst 4518 B I V1%
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12T B T TR $63% 2 102nd Street ¥fi, X FEHE O] ISR &K HY overall ridership. (by

djia921)
V3: —analyst IR —PNEX(ENZHAERBE. AXBCAMESE) | acity has planed to

increase ridership and it decides to spend budget on housing nearby and improvements near the street
stations. But the spending of budget is not effetive. Because city has spent 300 million (£{3BiCA~EF T
in improvements near 82nd street station where the ridership has increased only 15%(#(3&iC A~ A0E)
the city has spent 100 million(tt, 300 “)*) in improvements near 102nd street station where the
ridership has incerase 30%(;KT 15%) . Therefore, the analyst thinks the spending should be redirected
from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. A2 iX

o o (by RIEHtH5R)

Va: EXCR— N INERER S KEM ridership, AFHT T —MESHITR, BIEFLEHE—L
wHE, WEIANMEEME, —E&B=TE 82 fifhh, —Eb =7 120 s, ERAI 2 HHET
30million, 1EE 7T 15%, 120 #52 few million, tbidk 5 FRE7T 30%, AREEZIHIEFRFERTH
FREDM 120 B EIIIR 82 f, XAEEE/N/\EEAY overall ridership BEE1RE T . (by tanxiao23)

V5 BxTIMTHEER: tosolve traffic congestion, the city want to encourage people to take
commuter trains, 7 7iIXMEBY, RET BAIERE, 1. 53E/IEE station ffILEY housing 2. =&
station i HY pedestrian, RS E T station, — & 82nd, — N2 102nd; HEEEMNEE

£, the 82nd station #Z A7 3mil, (EERAZFERIAREEM T 15%,; 102 station I ARIFRRIMER TR
PNEMAEBINT 30%, —~HILBHER, RATRSRANNE, NHIEMERE 82 kRS
102, (by JE/EIEZE)

Ve: FEANZBERITAY report, A T EMIBIES, WAL T A project EIFAREM A EE K
public transport, X/MENEZE A B2 4 street #1117, A station £ 77 50Million 324, public commuter
FIELBIIEANT 15% (HALR BRI ZKAETE) . BIKAT RTET asmall amount of money , public
commuter AYLLBITE 3 FERIBINT 30%, FTLUXA report BYTA, AT IRE{ERE project
effectively, 7% redirecting budget B JRE B2 A FUIEHNZS B k3545 following years iX/™ projet
BRI, (by ZRZ4R)

V7. IRFE City Council EFF4f improve public transportation in order to address traffic congestion
issues, AT L EF &R Stations [FiB A&, Construction BT X]E B 1. 7 station FAEAN
EEMETHTT, 2. improve street stations, Argument: F§J over $30 millions £84£7E T 82nd
street station area BEERERIES T %15 (BEAREFIcAET) ., MAERH T afew million dollars
(9 102nd street station HF (B ZREMIES 7 %30, FE N IZIEAA R 1% ATF construct 82nd
street station 4 funds &P 452 102nd street station £ project, (by 2AZZE M)

V8: — city Zi®1T building affordable housing #1 improve pedestrain access to {+ 4t station 3
AN {18 ridership, over the past 5 years &I 7E 82nd street station 3% 7 1R Z 1B ridership %1
A%, 7 102nd street station R F X B ABALEZ ridership IBINTRE, FTRUAARETRE
redirect 3k budgeted %5 82 Y funds &FZ5 102 (by dreamwithl)
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V9: — analyst B4 report 3R E]: & 7 D FE T traffic congestion, 1EfEi#$7%E two-part
strategy AU AT BUHIT R, F—PRAEMBE U E DX Y affordable houses, 5 27X
L yh B s AN fTIRIE, F access FIHEBENM easy, BT IXLEFEFERIZ INHbERAY ridership,
I ERR BRI T BB /Y traffic congestion, & FE 7R E 82nd Street station &8 fY A 718 IE project
F, ¥\ 7 $30 million, 1 82nd Street station B4 ridership X increase 7 15%, #HEtfS, £ 102nd
Street station AYXi& project 1 R3Z N T several millions, T ridership 7£ past 5 years 3077 30%,
JEBBZE 102nd Street staion F§3% 3R & effective, AR & 102nd Street station project L ANE %
investment, 815 in the future 102nd Street station Ay ridership &S B E LK, KT EE effective {
Fi FAs T %0 A9 budget, I redirect all of 82nd Street station project's budget to 102nd Street

station project. (by wangnan777)

V10: HAEMBAMEECREES, X*T 82 ZFuhfl 102 Fif, (BEEMEEHEENTBKE MME
S WHRBUF A T B AEE, FrIAZEA0 ridership 8, Mfi1&E T WDZEYL, station82 Al
station 102, ZERITE S FEE, 82 LT HHER{BER ridership RIEK T x%, 102 £7 — R =5k,
ridership &K T v% (x<y, BEAEEFEICTHFERE 15 30) |, FrBUMREIER & 82 Fihk
£ 52/ funds budget £ERHRALS 102 i (by 3810/ L E7E L)

V11: AR city 577 reduce traffic congestion, increase ridership fff[){ invest 7 —Ltih 5%
2Ky improvement, ARG &I neighborhood around the 82nd street station, ridership FF+7T
15%, M7 neighborhood around the 102nd street station, ridership £ 7T 30%, Frllmd
investment in neighborhood around the 102nd street station is more effective, T city council {2

redirect the remaining investment budgeted for neighborhood around the 82nd street station to
neighborhood around the 102nd street station, XTERLEE(FE investment X2k JLERNER K
effectiveness,  (by Wkkkkkq)

S B

1. $BIRELL: ) station MEAKIERAA—HEARREZLILE, T8k 102 station Lt 82 station
BEELZNTBAI, thEHTEE 102nd Street station FHEE T HMEEX, FEEMIEE
K% DR AT R R

2. $ERAR: FEFHEFEH 102 station ridership KT REARIRASEH, Lo HME
H, CbanZEgigin, RERERAF.

3. WieFE: HEXSFMNBRAA—EEASHAEMRKILENER, LEH ridership AYEHN
I REERBALFIERB R, FTLUERITH project A —E R SEFTUR IR

4. Gh\EAZE: I JLE 82nd ridership BHNEAT 102nd MZ A —ERFTE UEH XL
JETT RSN

MRRENSEZZRR:  (by KailR)

1) 15% & 30%, BRLEARFENRS, EXEBFEIE number

2) %% relationship, % increase &%, TS increase ridership . ITEFAKK

3) AT 82 HXH 102 HX T 8EFEM relationship., Fia, TIEE 102 HX EHAREE A
102 /%, =EA 82.
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MR ER:  (by ocho0521)

1) A station BEAEERA—HE, TIHE 102nd base KA UEKELHIE S
2) THEBHMEEZERSE 102nd FIIEK
3) HFiE)[a)@., 102nd @7 AEEEK T XXX, 82nd KI5 F5 H A B EX .

FMSRIBEANER:  (bytanxiao23)

1) RETEDE, ZNREELRERN.
2) ME—1RIEESF, — MRt ARE, XMthENEA.

MFRARNZEEE  (by RonB)

1) 825102 =2 NEIHL LM

2) Inthe past {4 ridership IEIIAR TR LK SN

3) %K TF affordable house' N2 AT BB ME—IRET
4) 82 SHILREEKLLE|EA city

5) 1BATH budget ITE 82 SEuh E, HATRERE

MR BEE:  (by Wkkkkkq)

1) XA 30% F 15% R EFHRY, {BEIXF A neighborhood FYASKAY ridership BEE I ZR %
i A £ F 30% 0] §E 2R L3R 7% F 15%H9 neighborhood MK % .

2) FHIREEER: A neighborhood o] gEHBILHIER A R A5 @A EEE A BZEFIRK, tbaa 82nd
ELRARIZ riding SLFERATT{E, {B= 102nd FERIES riding, FAIMRREHNERH.

3) RBIUBRPAXE MTT Z /G ridership B9 EFEH ., hiF EFH T 30% /5, 102nd Fif
#y ridership EAFIBA T AEBHRERKNLEFHT, M 82nd & 15%Z FHIFSHEE KX
BENLFH, XMNELETUNE, PrRUEAE R investment #{F%%] 102nd neighborhood /&

RERM,
WA HR RS (by REVER)

1) J|FR 112rd LR ZEMNE S E), EEFURARELKRW, FRAENNE D
A, BRIEINEYZ ridership 21 W, FTIAARBESH A effective
2) FHHEIMAER effective FNEBBE 112 SHEAZS more effective, F— 112 SZiAAFREHN

112
3) FHIRIBEEERIRTE 82 LIRAMNEE, FTJEE 82 SH potential H— limit, LT kimi&
B ROIR 2R

MR A BB

1) gratuitous assumption: #% 5 M ridership 3R A JEEL traffic congestion
2) fallcy on analogy of two projects: %% 5%#% % ridership

MR ER:  (by wangxinyiii)
1) FHDEIFB station B TRERTTERSATROSBMEKER, XHELMNTERXBIEIN
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2) TREIRMIZHIFA station ELRF ceiling T FTIAFE AR H IEE M

10. B4 8E)E (renewable energy)
(A& B #&Ee]

— K mining technology /A BB T X I RIET B TIBRAL, AEEZ| renewable energy
technology f1T1E 2 booming §, MEBEBHFZ AT HANXNABELKINT . FrABIENIT—
/N strategy 3 B BI/A S A9 scientists FIFFR 7 E135 L ] renewable energy §i8, FFAEFRIXAEM T I
1RIP/A TR KM profit & stock price free from future decline. (by 5 & 12138)

(%]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah Z&7&)

V3. Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 45/AE] B &5 7 E KT A=
Mo, FfrlX author Bt suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[E: Renewable Energy Bi=%F, and there are several prominent
companies in the areas of solar energy F1ZK{\FYH fth Renewable Energy. 4512 such divert of research
focus will increase the profit and rise stock prices." (by mirinno)
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V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+4 Corporation, mining company 11§, EiT/A S profits and stock prices slide, R/F1i
renewable technology industry Y future 3E & promising, 3£ H other prominent renewable energy
companies that market #78EJE have become successful, Ffl}{ the B Corporation /i% devote to
research in this exciting field, X#FAYIEME{]EY profits and stock prices will be free from any future
declines. (by &%/ \ k%)

V7. #H13R2 balstman (K#EZXEEHIE) — mining techonology IS A B HIE T — P HTAKES
BYZE1E, The following argument is from the E X RIE LA EH NS IR G report AY:

Balstmon Company 2 — % #f %2 mining techonology B9/AS]), 1EJLE, B ATHHIT mining
techonology f4 demand & ‘), FrIA/AS S5, {B2/A 5 make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. A B A &1L o] B4 BEETH
is booming, —LEZEREREMNTTHAERBENAS (BFETARNYBLERERENSGF) EENS
SEMRYF . FrlA/AE) guarantee (IL1SR/GHEARYEIX/ME) that this strategy can help company to
increase profits and stock price, FFH T 1L/~ 5] 5 K 3K FE mining techonology market AYZR XU
Do (byiiyy ¥Te57H)

V8: —/N M ATLIERER newsletter: M /ATIE—PNEEM mining AS], XEEFEHISEN
t13E ., newsletter 1t renewable energy technologies 31! Lb#0 clean energy, biofuel 489, 4]
E it research 2R TR R TM AR ILLE Y mining £l3Y redirect to renewable tech BIFFR T . R
& renewable X JLFRRAVIFEZN (AT IR trend EAAKR? BRI, FHRMARY
RTHAEAELDT) . BNERTXAENHRZERTLULMFSE, BB, ARFO
T - - FEHIME author PABEIRT!  (FUERAN Z 0T E A BELFZE demand KB, HER
BCOSRE, AXRF, RER, BRI etc fRIEHE renewable HEL A IEAN) + K&
7K cost benefit analysis (17/N7E renewable energy tech EfEEHHIRIFE S, labs, F

equipment. WARETHLEHRIEIFAEA ST, T cost benefit, ILIRESFIRBHNS i

FE) . (byCathyzhang1230)

MFRMEBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future

MIRHANEE R (by Worthit)
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1) Z/AE) profit NERMN THMA—EZE A& worldwide demand for mining technology & 7,
oJREFEMRERE ., FE rule out HRE,

2) ZATMALEZHINEIME renewable energy IIAT AT LL, FHELAET, HIFA
X 10 FRIFAWBHAR T, FIHIRE BUFRBIERY.

3) AREBRFRMIN. cost T REIRIFS INE FIEKAY revenue 1RZA cover K7,

MFRAENIE S (by xiuxiup)
1) A8y mining T RARAFREERN DI, AREFMUEEE

2) BERASMINARRZNASTIAL, FreERA S oI sE A Akt T AMERAIRA
3) BEANERRY, FREHE

MSARIREMNER:  (byimanimaniman)

1) EFEBKRTHEARKKKOSHE
2) #0 renewable energy A S AT]LE
3) BHEHEHMIETIUFHERFNE, flNREAZTE

=ANIEE: (byqiuhao871227)

1) KX mining technology R KB D ARFRARK SR D
2) Either-or choice: mining technology 5 renewable technology o] [ —#2 #5331

3) renewable technology &I JLE AR R, FAERARSH.
HRIR N ER:  (by _Missing )

1) EETFRARENEDS TR,

2) B IR REA—ERBHNERE LR INEER

3) FFE/BEE $H5HY factors A1 technology direction —4>, operation cost, reputation,
marketing FEHEFELRNE R

WRRHERN R (by EH4)

1) BEE: TgeETE
2) 3 ERZELb+REBR TR
3) MR EAREFHIRIZR, F A profit F cost UK stock BIZEFNRE

MR AERNER:  (by G Ada)

1) MEEBREASEEILLE, ARCEZMTHZETY, MEMEBANETROA—, HERR
R IBAIE, b XAER K FRAES E A WIREL > K0
2) WIEXMNMTYAR—ERFT, WAE—PNEARFEAEIHILXNMTIVET
3) costRE, A—ERELRTT profit F stock price, T—HERRMET, A=AET
WRREAZERE:  (by /NERTT)

1) BERARRBEEHEEHNT—RANEREEMIE S ARG
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2) BIHABRINARFIRBEERLTN, WAERRKIXA renewable tech FHTIZEFT T 1B
3) BAFINESHTABEERT TE, BFRERABEMNZFATH! HEIRIEXR mining
tech (9SS SKIRMEAINT? BT EMNRIELR? F%. . .

IR A EEL:  (by chrisewang1987)

1) REIRFERM mining ZEUY renewable energy FYTTHE M B AR AT REREEH
T AYRE S O] IR B
2) ASIREB R ThEEEY company structure gE

3) FAEERUHZHINNAT ITATHERERS Fit Arguer FZER T 1THERH

WSRIR A EEE:  (by AthenaF)
1) EENRTFEARAOBRBEARTAAER, NRERTHEANMEARASTEELS, TFAIH
FLEEWRK;

2) EEF—YENTAEXTEBRET Y, WAL NS JREZM™MY, XA market share
T, newentry HiRMEET X,

3) MEAFBZENE, RATBLERERAFESET RANERKHER, FLASASETRES
O B4 RRIRR AR R SRR,

ISR BRE:  (by lwZzz7)
1) ZASIMNRIZRURETHERERNTY, HREFFNTIVERMHIAA, cost RS, FBER
1F profits
2) renewable energy T BRI A TR EARMHNE RS AENRY, AELER
AT\ R LT

3) FE b AFHNZITVWAEX NIV AR —EF T, LCMBERAB/BALSFT
MR A EES:  (by QUggie)

1) BWEMRKRT, TFEAIHIA
2) PAEFERREARRNEME
3) ATAIARKZEATE, REFNTRAAE,

MR MHABE:  (by MrsRabbit)
1) competitive industry
2) general market entry
3) capital burns within research
4) mining industry demand bounce back

MFRANZREE: (by LHELAET)

1) FLAFIBRMN THEDTREESSMEREML, AN—ERZE strategy FLAEFALE loss

2) fEIRELL: HIREETRAARINE CEMEMRIN, W =FFEEIRTE research domain F1
operation model FE T EABA—HE, B =i FTAEIR I BE M Iff B K initial investment F0 cost Y
B, #BO R SBFEAMENZMR, REH P investigation, REEFH LR
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3) Hihe%E: MEFERLABRHEARIRRERESHIN
MR ERE:  (byReallen)

1. KLbEEiR (RAEXNAXY) | Blastcom RA—E B FAY/A ) FEHKEE mining technology
2. BHTWANBIRAT gEKTFU S
3. BRATN

11. Fl7x/AS)FFJE (Crowd's Head Clothes)
(A& B wEs]

—M Y Crow's Head Clothes /A B] (X ART-715%H, sales AT EF, BN —EAERER
retail stores SR 1AOAR= 5, ETREESETCERTF 125 K E A retail stores, FRHIXEA
TJH ceo 2> former Rock Star, BEF|FHBE C 8 fame AH/ASIH R E S brand power, E LI H
analyst FEITISG R E 153X Crow's Head YR ZE... (by magggg)

(%]

V1i: —MERASIHEEL analyst B 7 — memo &Y investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7 various retail outlets ZB$5 &
BIETRAR, 2815 FRRFRFEKE, AIEMNEREBRE, BEELER 127 (XK#) 18
CHEEE, HERTALASINEEE. tMTAAEEEI. A28 5 FHRET,
mEfM{1/AS)# CEO 2 former rock star star with many hit records (&Zf9) , REMIRARAOA,
#H2E AT IXAETEAE B RIAY CEO MK M, IAHREEREARS {14 PROFIT, we

should recommend our clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E¥3k B Crowd's Head Clothes /A 8]H finance department A AEHIH XK 5| investment By
1&: Crowd's Head Clothes 2—/MRIFEIK AR E, #H B L™ t-shirt, jeans 3, = latest hot
trend in the youth apparel, Z 8] 5 7&K retail outlets S HE—ETTHEA., TEASEEERAE
P RER, TEJLEREF 125 %K own retail store in shopping mall, SHTIA XM RIS /A T4
REZBRAN, HEFERMNMEZXRXATHIKRE. XNMAEFIEEAER CEO m— rock star with
many hit records, 7 name recognition and star power, % CEO A3 recoginition and fame will
ensure the success of this rising company. (by jianggz)

V3: young company E4kE{RFIFIEK AL B E: 1.2 1T XK various retail 4 BE retail stores %
/D8], ERITZE various retaily — B ZE{RFFIEK, 2.3 CEO &£ former rock star + /=2 aggressive
team = BE R 5 o] & IL star power 3E keep success in rising the young company. (by

awillleadaway)

V4: amemo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing,

which is a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its
management team is aggressively expanding its business. 3) the CEO was a rock star. Her name
recognition would ensure the success of the company. (by nishy)

ChaseDream GMAT {EXCFEE#£TE (2019/03/21 #2) EH: 2019 %F 3 B 27 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1343344-1-1.html
https://forum.chasedream.com/thread-1339055-1-1.html
https://forum.chasedream.com/thread-1343670-1-1.html
http://forum.chasedream.com/thread-1272642-1-1.html
http://forum.chasedream.com/thread-1203460-1-1.html
http://forum.chasedream.com/thread-1280675-3-1.html
http://forum.chasedream.com/thread-1292057-1-1.html

£ /B 2019/03/21 [a R EREEIE (B Rk 4/ TEE/\R/EX)

V5: B&: Investment Strategies(IS) /A S) Y financial analyst ¥JH director 12 B YR
Conclusion: IS /A S]fY clients should immediately purchase the stock of XX company, Premises: 1.
XX's sales E H FERAF, 2. XX's $3THE expand its clothing lines to its own retail stores; 3. XX's

management team plans to agressively expand (through purchase). 4. XX's CEO is a former rock star. So
he's name recognition will help the growth of XX. (by fmltf)

Ve: EXCRIULA /A Crow's clothes company, HBIMNEN—PMEENM, 151X company AKX
RREFZANEZNRID, ASTEAFEEKEEY, BR2RXASIERREZEIARH retail
outlet store, IMAETHIX/AT)E R CFF retail store, —FFIREF 125 K, REFREVBMREIRE
AXFERNTEIIATAY clients £EKF Crow's BYEEE, B AMLA] agressive FYKER TN REMIER
K. moreover, /AT] CEO XEMIHKIE (formerrock star I 2, former EEHR) , WUEiAIT
REARETE, TUEENIAALE CH TIEMES BT CEO B9 star power (RIEEEENE
FISARLB! AXESEFH T ) RAEEFmAMmILRARENTF. (byleeg)

V7! EXEH—RIKRA A SIS FFRIK, KIRSEERE, FHIFEA—EZBI retail store 52
H. RENELEEEHEERE, H 125 ) store, AFF—TESLERBEWMHBTAFELXR
NEHEE, NMUXE AHRBRE hot trend, good management, ARG H 21X 3K CEO Y recognition,
b1 CEO By recognition = {RIFIXZK /A S HY success,  (by xixi1123)

V8. —> Crow Clothes Company, & T fl. #4{f#F, EMNFRME, ZB—EMKH outlets #
TIHERR. SEREBCHTERE, ARESERIKRETAE, FRUKRBNEEELZEAN
RE, FARMNEBHTY KT . MARNO~R—EZNRAE EEOXKRR! AMXalt, &
MM Z R EERTER CEO BERT—HMIR, HEMNEXKRE. (byedithwuyiping)

VI IHRERBE—REEATDELI LENRE. HHNEFE —RXEF VD EERIRRA X JLE
R, MAFTEY K. ZBAXMREFEREZKETEIS (retail stores) FHER, WEMIIITEY
sk, BEESEFAA 120 RELE. IMREBUFAIIEREIIRBEAKRE, FRERE
H A X RIEX JUEEMRAE, 1o, {169 CEO MBI E— B BMNIEERTF, HidF/LERIIM
K (several hits), XtEERIFMTFIXMREAFE, (by EEH)

V10: —RF¢ARIE/ASIRAMY Crew Head, = FhifviH, INFE Crew Head JREHRBI S, MAKRE
retail outlet SEAXAREIINZEFF B C B retail store, BHRIZZR /A M financial analyst T2 [E/A S &
W, MINIZIE IR D FE Crew Head FIBREE, Al A3 153X 3% AR 2 its products are hot and the
management team has been aggresively pursuing expansion, 3t HR3E/ASIA CEO EFRPE, b
(Y% FE L BE 4 this rising successful clothing comany Tr3RiF4t.  [RXHARTREREXM]  (by Bk
EIXL)

V11: —3{#f Clothes f9/AS], financial analyst Zil fth A MEEBTIX 5K /A S A9 stock, EAFEITE 5
FRZFBEAER, B growthtrend, XNATZEIERAEANMITESE, MAEMIIEER
expansion 7F 125 K[ 1JE, EE XS, XI/ATH hot products, H well-managed team, {11189
CEO A B— star Hid&4E, FrIA{R4FAY brand name recognition 7 star power, success rising of
this company, (by yojiro)
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SERBH:  (by ATDEHES)

1) TEMMARKRRESEY, TRERKREFRANTF Z KN RE SEEFANEFXE
BHSERBIAZ,

2) sales IR Lk, EHERZEMEARZ N

3) CEOis aformer rock star ARO[ UL EF/A T

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (A ERHFAE X point 275 valid)

MR ER:  (by Monkey1992)

1) B CFF retail Stores IR Z A, LEIP\FINFI\RL, FEBEERT revenue A, ES
profitable 157

2) BC operate XA A, fR¥E manipulate APLE B TH\RI\hi.

3) MEZXGERIER?

MIRHAEEE:  (by 5E)

1) AFEMBKAKREMRECHANE BERERE, BIFEEAXJL) outlets [5H
customer base, R th R 28 T ARMHE,

2) DABIFE outlets target A segments JE#, R BHCCEA—ESEAM

3) TRPAERAR—EEAEXK, BTE=RRER service BEEE, M BRERTIEEEEZ
competitors

4) {RFFFIEEY cost thiR AT, sales BEAR[ER, RFEESH
MR R (by &%)

1) AEMBKAMKRERBCHANE BXRERE, HIFEEAXIL) outlets J[EH
customer base, {Rth 2B T ARMAE,

2) UBTTE outlets target f segments A, FEEHCEA—ESEALM

3) IRHAER—TEBALXK, BE~=MHREIR service BEEE, B AERIEEEEZE
competitors

4) YRFFFIER cost HIRAMI, sales BEAR[EISR, RERETH
MR B (by MMMinka)

1) ZEAZKKH retail store SEBIFHIFRZ AR retail store KEFRAMBMEE. XM, REC
FA—ERE

2) FHERAER T

3) formerrock star EM A MBFEHEFTINMED? HEEL—EINER, RAEESERY
ES

MFRANERE:  (by AFH)

1) dE 5 FRKURERAZLFIEK, BEAMHER, FRRIERKOERFIFARE
2) FFERIETTRE cost 15, service TNF%, production quality BRA_E
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3) EARBENRE AEHE T REXS stock price BE AT
WHIREAZEEE:  (by miss EEg)

1) BARSTHTFNE, HAERSREENG, BRARXREEET, ROVERTET .
NELMAET, RTEMTERTHAH

2) RYKA—ESSR A ILRHRET, HMEAKRINEN, JRATREZE B2
FIHANEZILZ, {REY revenue cover T {REY costs

3) ZREME, T TR KREXNN, T XNHNMERAEELLEER, AT
HHMH48 (BEIEERRT, EHSH)

IR ERE:  (by detective X)

1) IL7ER latesthottrend, WMEA—ER, BURHZEFERR
2) EFARXAZHRE, cost K5, ATA—EXEHE, oSk, MWEHNEXBEARER
3) rock star AR N AFEE, MRF scandal TS e X B

IR BEE:  (by leeg)

1) FEAFEKARFRRILEK
2) IRPEFWARA—ERFETXIREBZAT L, F—ESREHBEE
3) FFECH store XA T 6E K IK

FMISUIREABRE:  (by xixi1123)
1) BIRAFARFTARKM trend REE, F—EEH, AMNBXRARE consumption
DT

2) RNEEZIEIEXEREZHENETREIITREKRD cost, LEIARIBELZAIA, sales

cannot cover the costs, KRERE
3) insufficient sample: %8 # EH evidence 1587 CEO Ay recognition FR/A TR E WX ER

MFRBOEE (FBER/NR, RED) ¢ (byedithwuyiping)

1) NEE—T, EERBEEEAFERYSE BER, BMNXA2BEH, MEERIRHOEKRE
W, BA (hxR)

a. ZAMRMEAHEREER, —TRXAZHIE, operation, BHEIA, ¥AEE,
EERHHEERRN, REBHE, RELRREARIERERFEMN, EEMRERN
2FE.,

b. {57 BCHIE, {RIFISE outlets REAIRFF T ARANE, FIRECHA BE
T%, (RBECHBARLESZAMIIAME. Frll, JEETEE outlets S EEME
A, XRRMNECHEHEEREXNET .

c. WY, FEIEGW, BREFTEW, X R AR,

2) EEE—T, MNNFRIEXE, B, BtbEER (h&)

a. ¥KERAAMIITATL, LLWFBLZRE EC uniqueness IR FAEE RIEKR

5T, IHEXT
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b. FXAZR, FREEZXH—T, RERIEHORITEZABERD
¢ RUBIFERAIR, STRK>RIFEABED (EE) | HhxEE HRFE, 24
BET, REN~TH, X8R
3) BE—TCEO X, ELAEERE, FA (hm, FIERSXEN, F=/hAENXE
ESEER=Y
a. REAEZEF—RNEERATHEAEEG AN, HEHFRIED
b. I INMNIE R TFEEMNARR AL ETLE oD
c. ETEHMAZNARSHN, ARBLAE, RENHE, REFTET, RAEXHMEA
KAELEILEFE,
MR MMNER: (byEEa)
1) XJLEAA—EMEHRK (AARTELRES) ;
2) ZEIEHETUMARTEHE VEL T XA —F, RERE, ¥k RETERE
o)) ;
3) RPEBMSMEIRERRTF T, BRI youth ERERAASEA] rock'n roll, X
A CEO K IFHMEREMN T FNZARERIE TR, SEEEFEWN,

MSIRAANER:  (by Rachz28)

1) & 5 FRA—ERK DK
2) HC 7 retail store KEERA, HAERXEE, XNEXRSEEELBA
3) ERHIF CEO Lf—ESHSIFEAN

IR ERE:  (by yayaya760)

1) e IREEKARETEkR
2) Risk F0 cost-effect analysis: & ZZERIFF 125 R JEM risk IR K, Bz ByN, WMATD
BEANAEH .

3) TimfRi%: star —EZ attract more customers 57?7
IR ER:  (by shuzijun)

1) 3Rk, EEMEFIRERINFARKE CHERERI,

2) 2, HERZE., TEZ%RU, HiFFEMEMMEMIEMI NS, BiFESEERE,
o ETHRFHESZTTRRES. LEZVNHMBRER, IEFEMNERNERET &5

3) WEFEE, UM 244, 25 CEO MHMBAERTRTAEEZMELN? IRRRERE
HRTE, KEREA care 7,

12. = BR/BTEIINON BES (Cindy’s VS MegaBurger)
(XA wE]
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£— director of F MageBurger restaurant, a large fast-food restaurant chain, BE{f—4|
Sandwich shop I, HEE— B L (&F) middle size f/\f8, 1 director A4 sandwich
shop fINAT] |} lower operating cost and attacking more customers. 2 FHF A{[1=¥ 7t clothing F15X
FARJE shopping, FTIdthSERA MATHER menu (Y restaurant EAR- (REXNERFFHEF
REY, LBETRERKICET) 31IEAKE, HRSAR, FHEHE—TE~ (by =NZEFIE)

(]

V1: — National Fast Food chain MegaBurger g director 15 fk—- Y Cindy's Local Sandwich Shop
AOAAE{183 franchise: Cindy currently has 2 local restaurants in Tomville. Director 3% IIAF A 1:&E B{1F
wF [—#as XIEh, HIAR, FEIH] 1) BIREARERSIELEEE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)
standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. Z£Lt clothing franchise store 15t people

prefer nationally known restaurant. Join us now. Il A\ 7 Z/e—E< it Y FRE value {189 dining.
Wi. (byliubolong713)

B PEECNEEDA T MegaBurger M— =835/ E (Cindy's Sandwich Shop) il
EE{M]E’\J/X:.: f;rﬁ'f%lfFZé: (franchise) , XAN=BE/NEE—NHPEFHT billive B2 A 7T
B, EBILERRE. INMEERXAZIERN, RN NNENMBEREGIEFLE L, KITEX
U REERATMKSIEZME. Bk, #HRTMURM—EMNEM|ONIEE, TEHBIT
DM, RAFERT, REA—DELREAIHEREEFRNE REELKRER, FrIXA
MEREMIIFAENETIZR, AMNEmMERESEL. (by Jovimiad)

V3: &EHi franchise restaurant o] MR IREH KRR L 4L, I MegaBurger EHiAYTAE, BT IXIAE
REMIBHLER M, T IXH high operating efficiency , 3£ 1] |} share advertising costs. &Itk > 9N,
5Bk franchise restaurant f5 iR o] IR S| %, BB A{1=¥K nationally known clothing stores —#¥,
A& what to expect(Z K H), FTIAATBREVCEPRIRIE. FILEE Cindy's Sandwich
Shop N i% I\ Megaburger family, JIASEFHA R AIEER dining experience,

V4: The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. X E#2M C il
M ZE91E, HTIEZ 94 Eban lower operation costs and attract more customs; cut down the
supplies cost and share advertising [—3t 4~5 &3EH, F5AR, HEIHK] | MAMREH=RE
EFMREF R quality FIEAR ., AEXMT —MER, FRERREZEL customer prefer
nationaIIy known clothing and home-supply stores, Ffl}, Cshould join the M's family and 55— M1
= (27)  (by minithlv)

V5. — MR KRS fast-food /A E] AT director 2 —3% sandwich JE convert Fift{ 1895, XK

sandwich EHME LB T HR DG, HigNFZ, 1, ffdshare &, MfiHE &%, 2
fast-food AT BAKL, HRZEFEEANE (XBEXRRTHRXTIEN, FRICAET, B
TEREBEYIMAFEIERNTE) . 3, most people IRTE prefer & national RAXARAVIEIEZR, ABAfthA]
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Nizth &% well-known FYFEIZTR, HAMIEEZ N ELRE@MNORY BT 7 #, RN
AR, Frld convert Zf5, SHE LM profit,  (by 252 0115)

V6: NAE B BTATIM director 45 C /M RJEZIRM—EHE. BR—REHNET, CEEW™
Bill.. Z2EMDHIE, BRAIDE. FASR: A local WEBIEMARMEESE—MERE. IAE
PiBE(F operation cost B&K, HEEHZE S, HREHERIETED RENE R, EAED R
R R MMIAERE, Kb TRRETL., thiZ3] 7T —EE LI franchisees, FFIX C MIZZENIA
BiED, MMmIKEKE, SHEHRZREENENTRIIRS (FE IR service that customers
value) (byPhoebe Zou)

V7: —) MegaBurger franchise 9 national chain store Z5—/ 4% town B f§—-]> Cindy's Sandwich
Shop (EFFEZRDIE) Ui: RFEMAFAIE, AT U lower costs and attract more
customers, AOAFRATTEAAHI AT bulk 13K B 8] |X share advertisemen plan, BGRZ AERE
+EEGRETRION—, AMEEERETLAINNREEREOET. MARN! L)
B MY ATRAIFTARARIAL!  (by Greysonnnn)

MR BEE:  (by BEEACTTH])

1) 5%k, 48 Clothing chain stores 1 restaurants stores Lt

2) FTimfrix, FAABMTIHMET MY family 2 G 0] MR REMEHREMNE, FEDBEmK
K, BEEHMEEHR Cindy TEAMEZRHEMNIN T, AFH citizens EEWBIE popular B9,
O REA T EX LG, #FURMELEB T .

3) AAREU, BFURIMAME family Z FREFIRER LIRS blabla, . REME,
Cindy TJ8EHt= E A LLE Unique 4 BXINEY, BRARARK=ROUBEMEBEARK, AE

suffer aloss, . . blabla...
MR EEE:  (byliubolong713)

1) Cindy TJREAREREAEZE additional advertising expense, & miEHN 7T .
2) Cindy T[RERNINT & menu BY customization, H & =X NZ Y local flavor, — set menu
Rifi&itfihk X local ZME .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7/ A~—#f, TJLL

MR,
S B
1) $£iRAR: #HtEH TR shared advertising expense FAEE 15 AF sandwich shop —ERET &
A

2) $81=2Ktt: sandwich shop # clothing store $£1%3LL, clothing store franchise has been
successful N3z 7~ sandwich shop fII\ Y national fast food chain th< %111,

3) TifBi%: ¥ local restaurant I\ T national fast food chain AXFR—EBER S| AZ, TJRE
RsXEEZHE.

4) Cost-revenue 7347, Rijt7 cost TIREAVEFAL, REEMEELE cost

5) T EEBHELRFNME
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MR EANER: (byZEF)L)
1) %F survey XEHCRREBILAIELARERZEENRKBMR—ESREEDIEIZIR
2) RHHELESVEFRE —HENE
3) costbenefit, ZRTT UKD cost (B2 sandwich JEE X EXJLNA, HEBEEEFE, ExF
Wk E o] I [E A
4) MERRMFEIEEE healthy diet
MRIREN B (by KK TCRIEE)

1) $#ERER%: BRIRIA chain B cost X T benefit, IIAZEHEDIEHI AL expenses, | &
MRBA—ELF, PR
2) $EIRZELE: X/MEFAER], clothing F food ABELL

¥ISEEL:  (by Phoebe Zou)

1) $EIRELE: BIRAREE

2) k% CEBMEARAKNEARSE, ATIIAEDRETRBRA S
3) &HIRF franchising fee, HZRWEEA—EXNE

4) franchisees By INA—ERIMNEDERK, TEEFME

MR HAIEES:  (by vivyfw)

1) REREMRBEAREELL. MR- PETEFRKEARE RN MREREN, E2F—
MEGEF DA — R RIE AR —EAE[E

2) A=BRERENRBSAT—ELLENS, TR —ERBRIDEERE

3) HMERE HNMNEHARERN, FMIIAFT—ESHREZHNER.

13. AT (bus fare)
(£ B &#EE]

RBINEXR—HTHAZRATERSH], WIEANDLLBRIZA AR L%, author FEFRINRHFEE
SH, ARRBEAMRLE, &/ESE alltogether shutdown, XHEE AL ZBMTREUEE
affordable fFYZZB TR 7. Eitt, F5KIZS all bus fare, iIXH#/A 5] o] R FF B BAVES LRSS
(by Pantalaimon sh)

WA EBEEE:  (by Pantalaimon sh)

1) 1 ZwRiE RBILES—ESR. ARABRELRKEZ, FEINEE, 29 NRFR
&R

2) 2EZHMETIR, A —EFRERR, WHBEE. HEHE MRFE,

3) 3RARRFSH|MA—ERKAKXMR, TEFINRAE, AERSENBA—ERBELFK
Bo
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(]

V1: FETH bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less
profitable bus routes frequency, eliminate 7 —X&£ routes, in order to contain cost, {BEiX#¥ hurt all
the passengers, reductions in services &1L 3 Z& J7% access to desired destination, If the trend

continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2. FrERIENN S B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. Afa X ZE 1t
this reduction will not benefit ljj%%ﬂ[’]’ﬁ~lﬂ: riders who are less accessible to areas without
public transport methods. &Z&IX £ S E entire bus system be shut down. FrAXZEEIY in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3: The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. B I 1T riders Bt ABE T {EFZE, ME—HE cut B soon FTEHY bus
routes &f< 7% T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4: The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased
in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers

if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as

well as the quality of service. (BRIRBERIZERXAL T, XKBAEFMERXNIZE ) (by /&
TAEHEE)

MR AR (by nmystrn)

1) E A bus system —FF4f cut routes FEEE AANAREY, FAAARSREZHABE—HE cut
TEEEIBEA bus system & cut 5T, MEKEWRZTFEHNRET . EENHEN too 1)

i that AR ] 8E
2) {EEVLFABLE less profitable routes 245 unaccessible, FFA AMNH 1T i, RMmEFR

REPLARSAPLIREANAT KW, LIELS less proﬂtable MR AHFEFH

A, BrIds BIX SRR 2 A9 N &= minority, 3€ main routes FY A& majority, A<k 2 FH main
routes (YN, WA EERZBALRLH cutroutes £, FERERERER. RMEEHE
RIWAIFRIMIT RIS X AR AE R A E R,

3) TEERWFTABEEHKN, MAXLFRER, REHTHREIXBEENN ., (EERETFR
WM RE ML, LR EREANTEXREMTT AT S IBHLE KR S EHANF
. REMMEE S = reasonable X fair, RATRES = HEMHIXMANFEA cost, B2
RAZEAEEN—TI VIR EEILERE RS,
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MR ANBE:  (by &H)

1) REEHEA—TEH, THERT AMNBFERM bus 7
2) routes k7 JLEZAZFT bus & shutdown, TJBERIAY route BRI FEIRFT
3) MMBRABA—EHENABR, HFHESAFSERELT, AHDTERKGEHD

i
HRIR A ERS:  (by Allisonic)

1) increase bus fare for all 244 7 K ZEARIF R ARIUEDELARIFIZE, M bus system X &
Public resources, XA BAENTEHSFIZZH,

2) AEERIEALE LM AARRZ highly senstive to price, S{EH A F HMMWZ B AN TINREZH
switch, FILAREERIERS T EN, ARBEBSERE.

MRS AEER R (by porquel)

1) FRBLPEAENRRERSBUEX LKL, EEBC YY 8 assumption, XAEAFREDT
REINR LB cover TRA—EHIFEXMIET ., o o

2) BREEBIRSENHUNE . T—REMNEASENEACLAET, ARXRZESMKES
%o

3) R ZEARFERRIPDEANFE, RNAFE,

4) B HEHMBRVERR N ARX RGNS EY]L, bl BLABLABLa

MR ERE:  (by miss.mel)

1) $BIRABRIZLR bus fare K7, people {358 E #5# F bus A A subway, bicycle, on
foot, TR A{IALL bus, X sufficient financing B ITMEFR 7T,
2) FBLE less popular (IER L, TIREREARITAEIE, SE8FF, AKEERiZ shut down or

reduce,
MR EANER:  (by KK ZE /115 GMAT)

1) X ELXNMRENEA—EDTE

2) A—EMRAERBE MEAFAERBRE BFUSHERNEAR

3) MBILEXBELZENERELED, BFEITURBEREANAK, AT

ISR ERE:  (by HD264)

1) either-or choice, T RRABRERBAFHENER, 2 service reduction (2 H45H
18) AN{TELE increase fares,

2) %A survey

3) people T[BEXY increase fares [NiF, FAFEFLALL bus T, BEILIAMEREH

4) less profitable 2 FRR O E R A AARZER/ N, FIUEWAK, MESEATREFWE
all people in city 9.

MR MHE DR (by BELBEE)

URZ R
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1) 13kt AR—E&H, TTRRERAHEM cost X5 THERSKE
2) 2 REMEEARMDIZALILHRE TRIRA AR LIS TR ELF
3) 3RAWBURILNEBERKRENRFER K.

MR ER:  (by Michar)

1) RBBRSSHY bus routes ELZ AL LR DHY, BARLE routes A design N EIRIFABLEH
FERARH A AMNEBBAE L, ELAMEZLAAF HA means of transportations, Fr U FA
1% editorial 1795 hurt Fr B ABIFI 2R blabla ABAF=E,

2) BDARSSHY bus routes 24 T B4 serve HH E L A& routes

3) AXHKMITESFHRARNIERIE bus ANTEF afford 51X FH cheap transport, £iE

IBEPNESEA
ISR EES:  (by echo-LUO)
1) either or choice, FE—FL/D cost RITARFJHMB D cost K17, TINBIHNAX,
D LB

2) ZRIERIR. bus LEERIDA—EE system EA shut down, AfTth R E A bus FRiRHEL
REMARZTARNIERFET
3) onesideness, & fares ERA—EFLE negtive effect JZ 1t
MR ERE:  (by gmatscorehigh)

1) MAERDAREFRFKRELD, TEREHNREE
2) AT REAR H b taxi 33 privatecar
3) Increase fare will not increase bus rider.
MM ERS:  (by spider1114)
1) ERZLEKERBEAR bus SR R B —FRARTTE, BUFH T IAEMSIEAIK bus AIEE L XK I8
BifER, XHETNUEARRGENNEERS, FEEEZINBA
2) K bus WEML B TREA(IRIERE, EILAEKLE bus
3) AKfh T AMIAY affordbility, IBKEMFEUERFEAMEZFIINHTIR, RERBEAEFRL

bus

14. HR 28R
(&R ]

electronic manufacturing company 3 CEO 1% Z B f profit 5, =K AR THFH skills Fi5H
motivation, {1 RAK 2RIT S TA S L M(TAY salary; BLERI/AF] profit margin fEXT, #E

HIBEE P ANEREAAREIER, ZE 8 FE(E1E new employee &% F skills 1 motivation, $XJ5 CEO
FHHAFZEEAA T profit RF T (by EsmeMiao1999)
[Fd]
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The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

MR MHAYERS:  (by USLeo)

1) FPERTEARA—ERRTIEM, TTREIMBIREARL.
2) BMERFRATEMD, AR —ERIZ HR #BIIAYEI—A.

MR ER:  (by colaringzyq)

1) TRHFE/VFENEFEEARRT, LB EEKERR—FHNIAAIRAER F2AL
fYtR

2) FRERATIMNERENTT ZXKHfE

3) A= HRME, EI—RATNEEREZEASL, REMINBBIFERBRL, gAs
FIXFTARE

MR EES:  (by ImEZETITIT])

1) profit margin TEA—ERRALILRAKSEN, B cost BIREHS, BEMRIMY 8%
FIMERESE, FERABARRITMUEHN, SHHENERLFEUARZMBIEAR
TE o

2) HEHMERA feel B AT AY —MEMIETER? 7E%F soild evidence BYER T AREEL
5 T /Y skill 0 motivation TF& 7 . M E &I HJ skill 1 motivation & EAIFI profit margin
BXRARRE?

MR A EES:  (by X7 4F)

1) \ERIAI, HEAAZ, FEATFREIHNIRE

2) BT RIS, E®BFZATINEBRINIMIEZSE falling profit, NELLINEERRA. £
FHERRE TR (SRR MEERD),IMBLLIImE taste T, BRBHEI. TF
EHIIBINE

3) XNMHERARFEMES T, FHABMEEIHE the director feel, Fmtix EMBEBHNLEE
FEBRRNEEX R R RRS

4) ZTEERAREE, BRAT—HEBEARAT, BRU%BERNAAINFHFKENESEK
ERATBRUITRSBEAFAEMMEFE TR

MR (byfeilal)
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1) BEEA+AYKLE, 8 FREEMEMEERL, Frtt, XEFTEFRIINEE W, =F
W, SMEREAFINSE,

2) B—J3EHFEE, profits TEBREZEAEMERE, profits MXBUWA, thH cost i, XE
FEINEHNEA, THEFRAFEEEREFTR cost 0

3) WEMFRIASRE, HTARRSBEAMERTIRI? MREEZRTEXEMAG, I
WHHASIRATREEALLRERENE, MRATERIEMT, BEM, WRER% cost,
XEEEBS TN profit, TXLEEARE HR 3117], A BEEEESIENREER

MRIR AR EEL:  (by Sparrowfong)

1) FRIMprofits REEERRXR, RELEHINERZWE,
2) \FERHIEINARTMEMK RS,
3) ek HR BEE X NASARLE hr XAERIIE B E b EBi7TAY performance thZEE L,

ISR EER:  (by stepheniezyx)

1) gratuitous assmption: director “felt” X8, XA RITTIEMNIALE, FMAREILE felt FH new
employee FYIE

2) ZAEMEAE: AT profit NBERZJERERY, such as competition, obsolete technology

3) AREELTE new employees, Bfid1E3E T, old employees SRAAGMETARFE 5=, TJRERIER
& Z old employees BRA AT, #H R T E employees B£{KAY productivity, resulting in
falling profits.

MISTIR LAY BEE:  (by Lunafang)
1) EEEER. \EMREFTNESNBETRELNEREEELE
2) BUBKRIEAAKIBEZBIRR
MR ER B (by Luoyf)
1) allthings are equal (REMZFHENTRELL/\FERIZRS)
2) causal simplification (AR ANKE, THEEATEEE, SBATARRELERAHELE)
3) false analogy (AEMEXNXANT, FeEAREFMNFRAERIEEFI AT, WEMLLIUFE
ZT A —HHEE)
ISR B (by 2 G770)
1) 8 FRAFTHRIEME, BEURLHFARETUSBAMNMI RS, SEAIFETE,
2) A—EHERANEBIANER FUREERISIEELRYE, RELE SBANFH
T IX R A 7= SR FE T .
3) it BMEREYURERAIRATIMNER, hA—E2EAIHRNER, BAARTIHNEEARE
KEFTRETE, AMRATERBIEALVHRAT, MEDTEREERAFNR TAREX
KT, METEEZEFNNAE,

MR MHEE RS (by LEYIEIE)
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1) manufacture department ;X8 RNUTFF A FHIA, A0 productivity, FrIAE ZHE
competitor W5|ET, ENMHEERSFFITRBAKRYE, FUSBEMEREX

2) CEO R -Z0T manufacturedepartment f§ head —E 18, REH head fAltL, feel, HHSE
FREFEIESEIE B2 E 9 human resource department 1B EY AN NG54 74 S22 B F 28 ThE

MR ERL:  (by gthingxiu)

1) HBEARZE HR — ISR, REMAANTIEERTNERE, FIAMMITERRE.

2) FMERDITFHDIEZIIRBAAS, MNIEEEAERKUNNE. RAERER 8 FRIREL
S, AEUREERT, WHNERZEER.

3) EMNASAIBH strategy FIEIER T HEEE 52N profit BHE =

4) |HEYIRESFRAE A REIE N AT IR

15. NHEJE feedback & 15 (Hot Cup Cafe)
(A A mEE]

— X MNEESE FE R 3h_EFF 7 4 feedback page, F15%BA7E receipt EH#EPSEN XA page, FrIME
BARSGHE, REZITT past 6 months X/ page ILZ|HY complaints 1 suggestions R 300 %
A, BREZH T 30000 ZNEE, ELIAAFLEBAREZR, A H improve procedure 7 (by
wBraNn)

(%]

V1: —Z %0 Hot Cup Cafes 3 customers service division 5 7 & report 25 CEO, 1i: 6 N8 LT,
INHEESE £ B 189 website F3F 7 — customer feedback page, 7 E870] |} 3%5% suggestion 1
complaint, website address clearly printed on each receipt, Fffl} customers EERARZE . BEM
feedback page went online B9/ M B AR, FATRULZE] T 178 £ complaint #1 50 £ suggestion, &
MFA] serve T iB1F 300,000 #RMMMHE, Clearly, most customers are satisfied with our current products
and services, I 1 ~EEFLKLE evaluate or improve I FH A9 products and services 7,  (by

angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers.

The website address is clearly printed on the receipt, so customers can easily find the fadeback website.
The service center receive 152 complaints and 75 suggestions. Because the company sold more than
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300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IZIZ1Z05)

MRIRMHAERE:  (by angelacheung)
1) SEHAHES = CPRAME S, WARS AR coffee shop 24 H C KMIME, BF A
take TIRZKITE (LA AR S ESIRAL 100 FRPIHE, XFRAFLH T 100 FMEHEL R

T — customer) , 300,000 #RMIHEARAFRIX TTEERY 300,000 /> feedback,

2) BPE website address 1R/52E, customer hA—ES L] EEIF. H—, #E customer
X mBERSAHE, EEATILERES manager argue T AFEEZH/BEIMN L5 —i®;
HT, 08 website R user-friendly =i feedback page EbEMEFK, customer B AE=
a1 & 15 feedback 7 .

3) — successful business 2 FHEKH evaluate #1 improve B C BY product and services, £
intensive =& ILEHFH | competitive advantage A 8EE 1T &5k,

SERBI 1:  (by eszzy)

1) respondents bias: 8K ZEATTRRABE—SANHR, M1 bother £M KX RN &k
B AFERBUXA cafe FILMNMNARSIE. RERBAZEMREALSE receipts [
N BEZMERMERET, FIMREAHERNME TR EREAER o] UK. Frid
XL REBA rule out BAREIEH K B EHR XML IRTR?

2) HHEIMERER: FEASHENIEENESRER, ZHANAARBERLARRIES
BARMES—EHEW, tNRIRAN improve, BZEH cafe FERED, kB ERBEABT
FEHEHIFERRD?

AFEHEEL2: (byryanix)

1) RN—EFE AZEEEDIMUL, TTREEIENE receipt 1T, MHEEKMNtBARSER;

2) BET7THA—ES LMY, EARRENE, MEFHMOEFNARTURE, FMEE
RIERM. B2&¥ WAESEXINERSG, EEEZ2MEETHYN, F—4H3PERASERT
RER, (FITXR¥ETHE. B—ERELZRE TEBAE B—FMRER AT 2L
E, B —ERKEET)

3) BMEFBEALERT, EEINERT, UARIAARTERNH, BALE—BEE
complaints B8, XLETEFE FMBBHANRIELEE

4) BEXLERBEZIIR, WAL MMEEETABMERY, BARSETRILRMNE
7, #HLSER, REIMEHEANEBELTHIET

SEBRE 3

1. #HRBR: REBEAREEEN, BURSELEEL, THRIDHASTFAE receipt,
hIRMAENE— A, FRINESF 1, ERHFIFEEIAZELNGERE HEEFLA
BfEE RNt AERIRN G EMREBERL, REMEREEERT.

2. BREFBRBEEFUERENTINEEARNBE, NIZXREMITE £HMNERREFFN, K

BERARRX—MITER S HER.
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3. EFEBIEMURMNTWMERZE, NIZEREERENZEHREBGFERRAMIE, A

eRmAR.
4. —RABAEEZEFRE LA/ NF - KD BEALRSHIE
5. BARRE URERE X HMHMERHE

6. MBEHTRE, Wi, AREFLERFFS
MIRMEEE:  (by TE—Z/NER)

1) ARXR XNMERFRIEARTAHR. mRXBE@E T, hEURERAFTXD
feedback page, JERARE 11, MBUBZEME T,

2) TimfRi%k: BEFEZ| website, FA—ESEIE, THRESRU.,

3) HIEATD: REANH, THARKXK.

4) MEAREFERTM

MSIRANER:  (by charlottechan)

1) EERZELTRAEV

2) BETHARBEELZINENGREL, XA RBRIFL

3) WHEHERELMAFAREMNRAEE. TEMUREHRE.

4) —BZAZREHAIREREHE T, EMTUFEMZT SN FL—LL 7 FiE

5) BRIRSHFARRUERSEXAY, RETURFXAK, HEKTHRHNER

MR HEAERE:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BRELBEZARZILRERRATALEENREACBHURME, BWEENZHR—T
Survey R H T BEIFREFTH 6L IEHAFIMINEET 2R A St AT,

IR ERS:  (by pinky song)

1) 1. E[7E receipt FARA—ERFRARESEN KA TEIRALRSE receipt I {17 5EH
incentive M7 =5 &% B (8] 1R 201010

2) 2. FEEREE survey ERRIEAME—KIE, TIBEH T RHAY experience HIZIRIE R H
EKEGHMRRT, XEHASICRTE survey ZERE

3) 3. XREBEE6 NAMER, KRBEREZKRIMW, LbantIse=H competitor FF7EHTAMNE
TEEE, TRMUIEZEMERARBRNN~BEZNET ...

RIR A ER:  (by Mistletoesp)

1) 1{RUEENAY clear S EAY clear BI. O] 8E1R/\EIE ignore, EEXBIFEZHEEIAEAZM,
F B hFUEME S AMUE S FERIFTEK complex, FrUZIERIEEIZ have no
2) difficulty. (FEEZBGET MIRIAE—TAREEGBIMEEREAEZEN)
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3) 2.1XE— service division ¥f CEO 54 report TJfEHE K H C performance M1 EIREIERY
BREE, PTIAAERIEARTE., (FEZE UMM L download £l RAEFR)

4) 3FE N ERANELR[E@, complain LN EER/N, ERUERNHMEVIIEFRRE
ZEREE, PTIAEUE/ N R BRI IE R B af., th AR AREHR.

5) 4.B0{E_EERAY a1 REER properly solved —R/AE] (R[5 BEFEEFNEE, —&
ZRBTHY improve {149 procedure XENMAEMNAELERN BT K.

WIRMEANERE:  (byzzz1106)

1) T HUARERMERESE, EOBTFHE
2) 30,000sale MEKREMBAZA, REAHR—AMXRE~mA, BENHPHE
3) MiheF ABNFERZFHBER. . .

ISR EER:  (by sandyleee)

1) MiheF gx6 PARERPHA
2) RERA—EMEARERE, LLMRMERE, RESRERESMIESTSFANT ZEH
3) LEBINARBER ARRR, TREMEMS I E X515 1E feedback TRERI

MRIRHNERE:  (by Amenzai)

1) BEATD, IEHEAR RENCHNMEFBFBERE, EESFRIE LA url 7

2) HERKIRBLEXS: %4 feedback FFABEULAAFL fully satisfiy I, TIBEH LA B —MEE no
comment, X#FHE{E interpret A ARVARERIR ZIRIR

3) XAB LA customer #HE EF0 procedure improcement B IZEXER, {REE=E procedure T |}
1ERAY cafe EARUZEW

MISFIREAY B (by 8222226)

1) AEPFHE AERTT Y access online survey, TJ )% hard copy

2) REFBAGEEMABA survey (sample size REKR) |, TTRURMLES

3) &7 improve =& evaulate NBEF B NHY customer satisfaction SRR E, MEEEENAK &
B MR RE.

4) REEABEARLE responses, [F A either 1A MYAR K ZE or TR ELZME (KEEHA
ARAT—HAE] 5 TIHMEES survey) |, TR BEEWE—FEBRF NG reputation

In this argument, the author concludes that. They don't need to make any improvement. To
support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.
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To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible that179complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

16. @ =18 )E  (Luxury Hotel)
(A A #mEE]

BEE, T city 47 increase tax revenue 758 local taxpayer help to fund Z4£ hotel, B <IRS|
A3k convention center SEZRFHIEHIEAY (convention center 3£ o] U 7E B4H S0%IAEE? ) X
B A A AESLE hotel (REHSIEN tax revenue,  (by Meow04)

(]
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V1: A memo from Finance Director. In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 5% /2 1Y all taxpayers should help fund a luxury hotel next
to the convention centre, &5 convention center 2 & B 5 MIZE A, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR P FIAR ST K AY out-of-town tax, HEANT AHb tax YT\, B IAANHE A 5
AR ARZAREZR T, RUISIRRIXLEIIMALET . HIMNEFIXA convention center R 50%
MEAE (RBERBMERAH, KHOALRE)  EERRXBHTMNE, FIUREBERERZ
EREHREZMNER (TPl accommodate EL N) |, BIMMB(IVER. ASd—Mem2 F
SAEEIERIALLE inexpensive JEIERIANEZRBEIER, luxury hotel L ZELE motel 5% 77, théE
IEANELATAY tax revenue BETSUEAMERFE, AU . FRRUA THEMBLUL, RRNIZE— luxury
hotel (by NicoleZ18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 509 A\ {E3. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors BITTERIARIER K. (by GingerRogers)

V3: #AYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. A5
N AR AEIX S hotel R A1E 50%, PE win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. XK{&EL &
X/ANEE (by Corrinel?)

V4: 17—~ Motto from the city office to city concil: 2—/Z= 2 In order to increase tax revenue and
XXX, it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will
buy goods and services at the convention center and therefore increase the government's sales
revenue. 58 & HE: the more non-locals pay, the less local taxpayers would need to contribute to
the tax revenue. 8 =& E: a luxury hotel can increase the number of visitors it can accommondate.
However, the current accomondation level is only 50% at the convention center. U E= & a vistor
who prefer luxury hotels are more willing to pay more for economy hotels. (by Molliez)

V5. BY B B city REES A local taxpayers —iE AR EBEE VIR, o DUBIIX
M. EHEXNEEHELET IR RHE— convention center &, T [X accomodates
5 % 3k attend a convention {4y convention goers, [ERFIXLEERKSSHASIEFR (purchase goods and
services) , strenghthening the city's economy and increase the city government's sales tax revenue,
EAREXERSLNAEEINREBEENTES EARIEEM motel EFZHEL .  (by

LeeHiuwai)

57 B
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TRERREXEFR: B3I luxury hotel A—EREIAZI BN EFX—BEH, MRBAENZE, E
AN BT BRI FEAR B T A 8 IR .

TRBERIZ: INAMMEIRENERERE THRMEF, EEXHIFEHIRARILM
FIMEN BT ABERERN, EESEFEXEMN hotel B{E, HEBEEBERE luxury
hotel Z AT H MM EIEEEHAT K,

3) BE—ER: ¥mBWHNEMER, BRBEAZIN.
SR EMNER:  (by 755R 0417)
1) ZIBARIRIRIE luxury hotel BREM EEMNM, FEAERX/NEWIEELZE AR ERAFE

2)

KR,
{RIXA luxury hotel IR ZESREREIGINFL? AK—KEHABAREYNER BRI E—
BRT, EESELR convention center 47 ?

3) BRZRBHEWAIHIE, KEERNDEEETSRR T ZEERE, {RAY luxury hotel
LBRFEBF ZN\ARILLEERE, RIEIRELL taxpayers 85k, (RROASEG?
ISR B  (by 460932757)
1) W3] visitor LR RAARSS REUN; AHLAT AR T M 32HE

2)

EREZBEZRSNABAREREKR motel

MR LA BB

ME—MEEERSIFEAY BEXREINNESNG, RBEENEFIAERMER
BT IX

2) HEEROSEFRAEREERE
3) MBREAEHBHEHRERMITINT, RERLTEREHAELL L ANKR, SEH
b N B9% Ss R
MR LAY EBEE:  (by tiateatea)
1) FHEZE current hotel supply; convention center iIXAZ, 1HAYF hotel HIHAFE R RTT

T, HE 78 luxury hotel SA~ZHE GG
luxury § B C 8 demand, 1 most likely N2 7 convention center 55; T H—f% corporate /~
<> pay employees £ {F luxury hotel when they attend conferences

local taxpayers O G KR fund IX 4 KA project 4 7 BTiBAY long term A9 benefits

17. JEEESE  (retail space)
(XA wE]

i8] 9= — small retail clothing chain By part-owner 545 partners f91: “the commercial retail price

of the SH neighborhood is getting higher and higher in, so with no doubt, a retail space in SH is more
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expensive than PG. but XfEb#C Sk SH REE PG 4F, Bl SH A9 price B E overrated, FRIXIRINIZTE
PG 4y neighborhood 3£ retail space fTiA~& SH" (by chelseachuying)

(]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X RBEK:

1. $BIRSELL: SH A0 PG XMERIELE, MXZEMATFEZER, FABEXEZF. AQD. XBF
B, NRERTHMN RS EHMM IS, WM EESRA.

2. ARXER-ZBEMEA: To increase financial interest A —E 2R AR LE 7 —Hh, BE
ZRTmEE. RREN. MXEREFRE.

3. ARXAR-FHIRER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH A9 TR S A 8e 15 BA7E PG & A FLBEMRER . SH MM S, ®B—EX
# financial benifits \§? [ SH MM MN7E E3K, XANRERGIATEE SH K3heedkFm. A
T BT financial interest, AN IZ 7 #E SH #TEMIREIESE, FHILRFHHNE
Wz

4. TIRIERIR: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

in Sandida Heights is not much more expensive than a similar in Plam Grove. ZE3L 0] 582

SH RN BLELEIR, T PG BUthT bR S, PTIXRA SH Mt it —E3K, (E2E2Ett

PG HUEHE.
MR ERE:  (by ImmmHuely)

1) R city ANEHNRREEE, B2 city AEHEMNITRELL city B A9{K, 7E city B XA
—E beneficial,

2) MEHHAERLEFHNE, NEEIMLERMEN. FRF
WA EEE:  (byJoannnnad7)

1) EESMEREIR. 2B ERNELERRZEHA. REREBESR LK.
2) GHHRMMEZRS T, MBEPHNEEINE XA LK, FH P IJREARKE GH g
=, FrREREME P o e R RIS E K.

Ep
4
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MR MR ERS . (by 23 Dawn)

1) SIH EFHARRE Price L P &, WAEET S BIMERIK;
2) Soverpriced AMTRARBIRLL P £,

MR B (by nikiiiiiik)

1) A BEHE real estate [FULFN retail spaces HiZKLL, BEH AT,
2) A—73E overpriced, BEATIEE s HAY retail spaces AHMAEEHFS P HAY,
3) financial interest ~—E RE & price, TR HFEKIZHEEMAEF .

WYIE M ER:  (by Aaronhah)

1) RETEJLEERTRONME TTEE A ST EIMMEIERLL B 1R
2) BMEHAEE B4 B B X customers B LIRS 2

MFRANZREE  (bylez)

1) Causal relationship, S BT E 3k AEEIR AR S =BT P

2) WEEBRE S FNhEE P, KRKRD—ERFFXHF

3) fhE—A TIRERLEER financial interest, JAR S FYIHTREHAE KIE? R S AyHIE
NEEIR? IR P BEFHFFIFMIMER? ruleout 77%7

WIRRMAEE:  (by RRBETE)

1) B Lz mEBLETFAE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR AR EES:  (byairu)

hh 1 pg ~"EEEEE, Rt HH BEMSETTREMRAIEZ overall profit XF PG/ Riji AR HH 1
K, BEHAYCHHNGE, HiFhh REER, SERKGESDOR? [ R K RE
T retail place 81, thiFH policy lower price KIX 5[4 FWe, HHretail A —E R

IR ER:  (by zooooooooooe)

1) commercial real estate price ~—E < 52X retail space &S, RFPRAOVEZHER, F~—F
EMESEMNBNELX, TNEEMMXES

2) REEEMNEEENRE, MiFERAPGHMIVERES, B BHENEREN
58, B HHMXT retail chain HHLEMRE

3) AeeE A ETLERMNEK, FhEIER R RS BREK

4) REERXEE cost, thR/iZ% & revenuue, FNRIER D cost F9IE, o PURENHMFERE,
Bl EEESE, o DU ARSI S A

IR ER: (by fatbearbaby1002)
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1) FTEARRFARXK

2) WIHHEHEIIESF

3) FAEHEERAENSE

4) TimfRi% KRR overpriced

MR A ERS:  (by Akiii)

1) retail space #1 commercial real estate RE—"%RM., commercial real estate K /T~ BE 1L BA
retail space K/},

2) ABEAME, BRFRL. & BHTHERZAEME, coth TAEBERE.
MR A BES:  (by FEAE L)

1) MbeF, WURERAERIEENLL P S,
2) ERARXKR, BEAHEILHS HENS, Bt RREN
3) B=IEN, THBINITTEEIRANTGRE s (by EREI)

18. IR T (2 K)
ENzED)

H— manufacture A 3], TERERASE=B cost Xig T, —EARF, 1IXrE =&
BHER, SMEHEEBRAE 35 1/, RIS B A, MEGAREBMAN, &EE
25 71/, FRAXANASREARING, BCAETE, XFERLAE reach profitability,  (by lucky700)

MREES—NPREASNIREINE 7 —HBHABPL CEO 1Rt 5 /A 3 Nk B AT MEAE 35
ik cost XKi&T, MR 50000 IANVREBIMNNAFECE~EESN 25, REILFRTFLEXA
M4 (by duanduan F35)

[Z&]
V1: Email from chief engineer of a eyeclass company:
The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic
used to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535
per frame). If the company could invest 50000(?) at the machinery and another laborer, the company
could manufacture the frame by itself..and the cost will be 25 per unit. Ff[M 151X solution & our

best use of our fiancial resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer 5/ASH9E: MNASTI N ES W REEK

get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, WRFK
{I18 C invest in machinery (4£ 50000 #REX—E414%) , F+H employ one additional laborer 34 =
X F4 shatterproof glass, cost f&ZF$25, iXA{I chief engineer TA H@id X Fh/35%, T [ best use of
our financal resources, helps our company reach profitability, (by EE &/ FEZ F)
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V3. BFAZRICEBREE. BNIZSEER.. . ALE chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7F
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A5 X#EHEZE conclusion that the
company will be profitable within a few years.. (by #2125 W)

Va: {ESOCH/RE— M glasses f company CEO Tt {1 FEERIR BESK TS profit, F4 cost of —Fh
plastic K& 7T ., fB{[1—EILX plastic BJ manufacture outsourcing 45 I A, BEN2S$3.5. AlF
{1 K EE R 9L 50000 (KBEXAZICA/E ) 7 investment ETEF] only one more employer,
JRJ5 B © manufacture FBFH plastic, AT ] IXIE plastic AYMT1EFEZIS2.5, CEO Hi{5iX 2 profitable
f9. (by shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we
outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V6: — NEREEEFR S CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (EE4ERZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3K L profit (by Amber-04)

V7. AWA E T IREAS). REIRFEADXEERF /N EH. ETEPENANENN ERES
wFREASRERE, REREREEREL, YWNEIHRZHE., ERXJLRELERE, RE
NER—EREERWETEZAE, BAEARTMEEFXENSEXE. EREARZLEN
MEARBEH ST XROMERNEEA, BEREMHRRTXNMEE. ERNTRESAHE
slogan BEE. EREHXAE —LR, FRELATHREASRARE, REAMNT—B ZAE
REE. TEAEXRNEIZ, LLE#HE. Email from chief engineer of a eyeclass company: The
company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used
to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per
frame). If the company could invest 50000(?) at the machinery and another laborer, the company could
manufacture the frame by itself..and the cost will be 25 per unit. pf M fth15%iX/> solution & our best

use of our fiancial resources and will ensure profibility. (by gin.gins)
S X Bk

1. Revenue-cost 7, FERABHEEARILBANES ' EASTSZEE

2. B outsourcing IBANE 35 %%, MMHEC manufacturing B MNRE 25 %€, EZ
outsourcing BIRZM S 2B C manufacturing RE &R, FTMEINER B S manufacturing,
REZRZEREA, RUERIAF.

3. BE HARREEERERAEE—HET? EEZBNFIN? FENKERET—ENE
FE TTREZENTRAENRERN range, MNREEARFXHAHMEHRNEREMTA. F
ZME SR T XA frame, RAKIERBE THERKIR S royal customer,
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4. HEARE: RERIBAMNEEENRHMEIHEERR, TAHE 5 TRITHNRA ML
— PN ITAMIE. CHERA. RABNFETANFTAERZAI MRS better off #Hif
BUSARRILERITF

FRIRHEAER:  (by datouaxiao)

1) FRBMTRET EMEAR, FlmBA, KRB, EEHAEE.

2) thRDTWMIEDAT, THNIE

3) MERAREHBAMR, E HIIE fixed income LEREE, =RENRR B AT EFRAK
AAIERBET .

WSIRAANER: (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

WIRENER:  (by HIREXIF)
1) profit ;2 sales revenue 1 cost £FEURERY, R4 frames REALTE, TTRESEMN
sale Tp%.

2) 2.50000 J] R MBBRIZULERE, GRE debt financing (I SRS interest SHLE T &
B ANt ASSCINRF

3) RERXRFUEKEFEANELZERSE, RAISHITABEBIE(R cost, —LE loss, bad
management Z KR th SiE A BESSIRL profitbility AY1EN

WM ER:  (byleleocoooo)

1) ZERARNFEXBEEIMILERT, RITIBEE, hrmanagement b AR ~=4, #HF
SEHY cost TR RS T Z BT

2) HhhmMEmMEEETmMABFESN, BC4E™H frame AZBEHEBEEWR, REANWZH]

3) HthWERthSFWRF, RE, & FaEESE

4) REJILVEMBRAEEETWL, AFRAERTANRIEERRFRF

MR B (by maestrojoy)

1) cost A—E L failure WEEREF
2) falsely assume that /A S]% ability fi{H F19MNE —FEFRERY frame

3) underestimate the cost of opening a new production line

MR MHE RS (by R4 4H)

1) ZBE7Y quantity, FEAVISEMATRAXELTERNEE, REMEBEMRARLEE,
2) XEFWIXNECME best use financial andresources, I best iX— 5, EATJRELH E
WHZE,

3) RERBMZEXANAHFR, 57— TEUWIREEEEN.
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WSIRMANER:  (by gladtoseeu)

1) 1AA bestway &, EATTEEE EIMNFHTTE
2) INALHEE, REIBERARERAECRENNBRZAANBALRS, THZERASRE
3) Bim, ENINIEIZ, TT®EARZ%, cover N7 JFARR cost

WYIEHAER . (by Roxyohoo)

1) 1RFEA 2 FRBAREN
2) 2 BB EMSECOR profit WA K, MFRFHAERT

IR ERL:  (by flyelephantli)

1) ATAHETERENNER, FA—ERFMmMANEM, LA AIAFZTRERSE, HE
R RRERN, FrIASZARHIF MR, BT EA S promotion fAYAEF (promotion f
FEARDNIORR ERRNBEFE) , NEERSEERE, FHS dilute ATHETE
BRAFEREHEER. ASRIZTFAWNR TEENQBAEFART.

2) BMEEMBERN frame KXit, BCAFUA—E2RETFNBRAATE, RIMBRBS
manufacturer 2T, KEIGRGBARER, RETMIENMNE, TUZRBERETHE
MENEREN R, MIMNALER, RAHEMNIERT.

3) RIFEMERCAS, WA —ERBBIAILEFENEE. BIMMABTENRSTENG
B, SEmFERE, AFEE 7TERA—ERLINEEMKEIAL . BIFEEF 7T REMAL
W A—ER BRIRINN B A= S8~ M. FTRATTEEIX/ proposal S KE KHIX
fe. MHECHMTXESE, KD,
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