{atton

for your referenct

(MM\/M}{[Q{D

*iE

=1 A
Shm

BATEAEFHIZFERIN,

AT BT AN BE A H R

QLYY =E-| JEPN: PN s S

AT T SRR 22T

e ES eI E

O NASBURH R
fillfi ]I+ FHAR,

TEie AT IAn T AR,
fATMAZ T IR,

AR A

20141123 3E5m RTEOE BSEK

ik (chuang xin) innovation; to bring forth new ideas;
to blaze new trails. fifJ (you de) (there are) some (who

are...); some (exist).

P (ali) Ali (proper name); Imam Ali ibn Abu Talib
(c. 600-661), cousin, aid and son-in-law of the Prophet
Mohammed B2ZF2R1E, the fourth Caliph l§E & of
Islam, reigned 656-661, and the first Imam {FI3§ of
Shia Islam; Ngari prefecture in Tibet, Tibetan: Mnga'
ris. JG R (hou tian) the day after tomorrows; acquired

(not innate); a posteriori.

FTH (d po) to break; to smash. B3k (ju téu) tycoon;
magnate; big player (including company, country,
school etc); big shot. Z&Wf (16ng duan) to enjoy market

dominance; to monopolize.

MAS (cong bu) never. ZF IR (an yi xian zhuang) to
take things as they are (idiom); to leave a situation as it

is; to be happy with the status quo.

o v o - .
s (gdi zao) to transform; to reform; to remodel; to

remold.
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They will always be so halo.

Correct,

But this has already become

the emperor of the world,

In terms of jokes, it is not

equal.

The other one did come to

learn today,

Including the largest IPO and

So on,

I don’t know much about this,

But after careful

understanding,

I think it’s really amazing.

And I pay attention to one

detail,

I think it’s great,

I think there is a bell or

something,

In the end, it seems that not all

our presidents went up.
Come,
Shall we review the moment

when the bell rings?

It’s not you who ring the bell

on it,

Was this decision made before

going abroad?

Correct,

During this ceremony,

Our own partners,

fATIKIZ R IZAE IR 5 o

(RN B IR T,

MEEIE Y R B R,
TN AR A A ]
T,

R AHYTPO S i

BRI NI T i,
(ECEA NG N EVVER

BAAFICEHRHE T AR,

mHFERE DT,

BT RHAIAE,

BEH—PIFEENE R — M
~,

BRI B AREAATA RS
b2,

AT — R AR I A
2

15 R R R,

R L 2 BT T T
2

%,

EYNIENO T
BATE SR AU,

IR (guang huin) halo; ring of light. {i#§ & (man

shén) covered all over.

2 (quén shi jie) worldwide; entire world.

4F (déng déng) et cetera; and so on ...; wait a

minute!; hold on!.

8 (qido zhong) to sound a bell; (of a clock) to chime.

k2 (shang qu) to go up.

[BlJEi (hui gu) to look back; to review. B#H] (shun
jian) in an instant; in a flash. #FAEF (hio bu hio) (coll.)
all right?; OK?.

km (shang mian) on top of; above-mentioned; also pr.

(shang mian).

I (cha guo) to go abroad; to leave the country;

emigration.

%X (yi shi) ceremony.

Ak (hé huo rén) partner; associate.
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Alibaba executives had a small

discussion,

Who is going on earth?

Who goes up is the most

suitable.

At that time we asked

ourselves this question,

‘We work so hard,

We have been so lucky for 15

years,

What do we hope?

Who do we hope to succeed?

The purpose of all these efforts

is to let those small sellers,

Small businesses,

consumer,

Those couriers,

Only they succeeded,

We have the meaning of

success,

We can only succeed if they

succeed,

So I think when I made this

p()iﬂt at the moment,

All the people in Ali applaud,
Just do it like this,

Just do it.

I remember the chairman of

the NYSE brought 8 people to

the door,

prl R E A A VY
g,

R,
bR R AIER,

HRFATABATE XA,

o

BANXLE5,
BANX 2 =EIBHIE T 154,

BRI A 22
BATT2 A B eI ?

XAE T E R AR N2
%,

UNISIEES

HEH,

AR IS N,

HAEMITRI T,

BATAH BRIHIR X,
fATRENBATA RERT,

Pt AT GEAS BAR—ZI IR,
IRz,

GEEGN RSN

WX 25,

X AT

FICTFE 22 TR & A8 Y

2,

BB E2 2 (a 1i ba ba) Ali Baba, character from The
Arabian Nights. % (gio guin) executive; senior
management; (contraction of SR EIR). JJV) (xido

xido) very small; very few; very minor.

/I (xidio de) T (when talking to a superior). 3248 (mai

jia) seller.

[HES (shang jia) merchant; business; enterprise.

THTH (xido fei zhé) consumer.

PRI (kuai di) express delivery.

HZEF (nitt jido sud) abbr. for ALIFEAT S B (nitt
yué zhéng quan jido yi suo). #F K (dong shi
zhing) chairman of the board; chairman. T (mén

kou) doorway; gate.
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Standing for the last second I

went up and said please go up,

Are you sure you can’t go up?

I said I won’t go up.

You have to change your mind

before that moment.

We are not doing it for

everyone to see,

Because for us to ring the bell

one more time,

Ringing the bell once did not

change us,

Maybe we didn’t have this

chance,

There is another chance.

And his impression of his life

may change greatly this time,

So I think if we can do

something,

Can change the lives of others,

You should do it desperately.

Among the 8 representatives

standing at the ringing bell

today,

We invited a few of them,

We ask them to show

themselves.

Hello everyone,

I'm Brigitte Huang,

s fE R e BRI — I BIE IR
EE,

fRufE AN ER?
BUEA LR T

TR AR T ROERAG AR —
Zl

BAIARZEN THEBERKE,

R BATTAR T 2 ik,

IINFR— IR B AT TR AR,

WIHFBA TR,

A F I IRHL=o

X — AL = B Al A A —
ERIENR B RIRK,

AT ARG AR AT TRE MU
;IEE,
XA — A REA LR,

R AN — D A8

A RKIELE RN 17 1 IX 8RR Y
H,

BATER T HARILAL,
BATEMATE e — 1,

Al (mido zhong) (time) second.

Kk (14 jidng) as to; considering; for.

~*2 (yi shéng) all one's life; throughout one's life.

AiE—Y) (bl g yi qie) reckless; regardless of

everything.

P (xian ching) the scene (of a crime, accident etc);

(on) the spot; (at) the site.

X (zi wo) self-; ego (psychology). 5¢fH (liang
xiang) to strike a pose (Chinese opera); (fig.) to make a
public appearance; to come out in public (revealing
one's true personality, opinions etc); (of a product) to

appear on the market or at a trade show etc.

# (bi) green jade; bluish green; blue;
jade. # (ji) woman; concubine; female entertainer

(archaic).
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Is one of the 8 bell ringers,

It is Taobao’s cloud customer

service.

When did you know that you
would have the opportunity to

ring the bell on behalf of Ali?

It was indeed the night before

the bell struck.

We only knew it shortly after

arriving in the United States,

I didn’t know that the whole
impact would be so big until

the bell was struck.

What impact did you see later?

For me, the meaning may be

that I went out of the country,

But it also makes sense to my

hometown,

Agricultural e-commerce,

My home also cooperates with

Alj,

When I ring the bell this time,
more people also learned

about my hometown.

Can help the introduction of
agricultural products more

smoothly.

What costume did you wear

when you ring the bell?

I wear three (inaudible

00:04:02).

Correct,

SRR 2 —,
yaRE N pae=4il 8

R A ERERG A=
ARER R B R redh?

SR R A T — TSR AR

U BN HIUASEE 5 A A HE
i,

FRCE 52 AT ERARAHTIE £ 2
SMAK
JERARE BN R 22

TR E CRE XAl e BOEH
THIM,

QESSE e =Zilbul i ilEEps:
X,

ARV HLR,

IR A IR I 51,

IR A E 2 A AT
IR 2,

AT DABS A e B R

PRAERA I 2 O 2 IR ?

TR (T AN1500:04:02) =

0

o

xf,

Z— (zhi y1) one of (sth); one out of a multitude; one

(third, quarter, percent etc).

1 (tdo) to wash; to clean out; to cleanse; to eliminate;

to dredge.

1+ 2055 (shén me shi hou) when?; at what time?. ¥§
23 (jiang hui) auxiliary verb introducing future action:
may (be able to); will (cause); should (enable); going

to.

Hii—K (qién yi tian) the day before (an event).

8B (di d4) to arrive; to reach (a destination). ASA (b

jit) not long (after); before too long; soon; soon after.

FEH (z0u chii) to leave (a room etc); to go out through

(a door etc).

B3 (na bian) over there; yonder. & X (you yi yi) to
make sense; to have meaning; to have significance;
meaningful; significant; worthwhile; important;

interesting.

HLR (dian shang) e-commerce (abbr. for B FF55
(dian zi shang wu1)); (old) to negotiate by telegram or

telephone.

3X38 (zhé bian) this side; here.

NI (rén qun) crowd.

4&7= i (néng chin pin) agricultural produce. #EH (tui
chi) to push out; to release; to launch; to publish; to

recommend.

ANif (bl qing) unclear.
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The pinyin of each of us is

abbreviated above.

Where is that T-shirt now?

Right there,

There is also the signature of
our entire team behind this

dress.

Who is the other one?

I am He Ningning, the

representative of Peach Girl,

And then one of the eight bell

ringers,

seriously,

Alibaba Taobao changed me a

lot,

I am an autistic teacher,

Standing on the bell ring of Ali

Baba,

Suddenly I found out that I can

promote this thing,

So more people may know

about them,

Will understand them,

Thank you very much Alibaba,

They worked hard for fifteen

years,

Let us stand on this stage.

Before knocking,

When we waved to everyone

when we were up th(_‘l'(’,

He is giving us a thumbs up

below,

AN AT R E RS
i,

ARPET L2 BRAE LR BE AEWR?
MAEM,

XA ARE T E A BATEEA R
CilINEE S

H AR —AL?
PR BRI ARRAT T 7,

7/

Rt/ MR AZ —,

BERY,
e EEL O E 7 S B R B R

B —44 H AVERIE,

s ERH AR G L,
FRIRLEBA IR AT XA S 1H
A,

T LARE 22 N\ RTRE S RITE Mt

= TR,
FEH b E L,
555 7+ 1AE,

EBATE XA
FERLZ AT,

BAHE B B S A T
e,

2 AE AP AR IS,

/NN (méi ge rén) everybody; everyone. %5 (jidn
xi€) to write characters in simplified form; the
simplified form of a character; to abbreviate (a word or

expression); to write in simple language.

Nii#2 (xt shan) shirt (loanword).

%4 (qian ming) to sign (one's name with a pen etc); to

autograph; signature.

LB (nii lang) young woman; maiden; girl.

HIIAE (zi bi zhéng) autism.

£ | (tai shang) on stage.

2 (chi qu) to go out.

|70, (shi wi) fifteen; 15.

T (mian di) abbr. of E B Z Y= (mian bao ché di

shi); minivan taxi. §1F* (zhao shou) to wave; to beckon.

1£ T (zai xia mian) underneath. "2 K (shi i
da mu zhi) to give a thumbs-up; to express one's

approval.
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My tears came out at the time,

Really touched.

But I think the greatest joy of
listening to them is not the

result you see,

But the thing behind the result,

And some results you did not

expect.

We only know that if we do

this,

It €xpresses our \ViShCS,

We want them to succeed,

Nothing is stronger than this

desire.

Does the matter of going
public have any special

significance to you personally?

If I speak from the real me in

my heart,

This is not a good thing,

Not what I want.

You came out with that photo

on the Internet,

The text above is that you

ignored me yesterday,

Tomorrow I will make you too

high.

I never said anything like this,

AN ERIRHER R T,
HIRES,

AR AT TEE DR R R
IRNRIRE ZIHIEER,

ISR IR,

DA LSRR B A T2,

BATHAITEBATINRIZ AN,

FIBHREATEIE,
A2,
A XA R A,

XA REERARA SR
2R RIARTE I ?

GERBMPLEIERI BRI,

XANRAF

FRRREN,

) _E TR - PR B 5
FEHIK,

TR S R R RO TR
i

BRI AR 5 R,

P Y X AEAT I,

HRIH (yan léi) tears; crying.

MMiJ& (ér shi) rather. #J5 (béi hou) behind; at the back;

in the rear; behind sb's back.

Aag (xiang dao) to think of; to call to mind; to

anticipate.

FJ& (yiyuan) aspiration; wish (for); desire.

i (shang shi) to hit the market (of a new product);
to float (a company on the stock market). AN (bén
rén) the person himself; I (humble form used in
speeches); oneself; myself; in person; personal. H

4i (you zhe) to have; to possess. 1+ 24 (shén me

yang) what kind?; what sort?; what appearance?.

PAD (néi xin) heart; innermost being; (math.) incenter.

45t (hio shi) good action, deed, thing or work (also
sarcastic, "a fine thing indeed"); charity; happy
occasion; Daoist or Buddhist ceremony for the souls of

the dead.

SFHFBY (qi vt xuan 4ng) to have an imposing or
impressive appearance; impressive appearance; straight

and impressive looking.

AH (bu Ii) to refuse to acknowledge; to pay no

attention to; to take no notice of; to ignore.

i (gao pan) social climbing; to claim connections

with people in higher social class.
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Because you didn’t understand

you before,

Your company is too small,

Your business model is not

understood by everyone,

It’s normal not to invest money

in you,

It’s not normal to invest money

in you,

Right?

So I think I will go this time

today,

People gave so much money at

once,

I said they were not giving

money,

It gives trust.

Let’s introduce a video from N

years ago,

In fact, Mr. Jack Ma is also

familiar with this video.

All the price you will pay in the

next three to five years,

What we got at this time is not

this house,

But 50 such houses.

But playing with information

and soft,

Chinese people are never

worse than others,

MR EARTR S B ANETR,

TRAFIR/D,
IREY DA R R T AV,

ARG IRBIEF Y,

BB IRA R I,

XHE?
AT ARG IS RIXIRE,

ANZE— N TRRENZE,

BB AR B,

BHIREE.
LEFRATRG I ANAEATHT— Bl
i,

HEL SR FEARIXBAMIHR
E2

YN0

AR = TARIRB A AP 1

ir,

X RS SN A ZIXE S
¥,
2SO EIXAERI B T

{EVE2TRENSE 7RG IN

SNESPN RN Sl NS

B AE (kan bu dong) unable to make sense of what one

is looking at.

R (shang yé mé shi) business model. WA
¥ (ting bu ddng) unable to make sense of what one is

hearing.

AIEH (bl zhéng chéng) abnormal.

ANF (rén jia) household; dwelling; family; sb else's
house; household business; house of woman's husband-
to-be. — -+ (yixia zi) in a short while; all at once; all

of a sudden.

51 (yin rut) to draw into; to pull into; to introduce. iE
Al (nidn qgidn) before the end of the year; before the

new year. 8 (shi pin) video.

=11 (san wit) several; three or five. i (fa chi) to
pay; to invest (energy or time in a friendship etc). f&

fr (dai jid) price; cost; consideration (in share dealing).

e (fang zi) house; building (single- or two-story);

apartment; room.

PN (zhong guo rén) Chinese person. HiAR (jué

bu) in no way; not in the least; absolutely not.
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The brains of all of us here are
by no means worse than

anyone else,

This is how we dare to fight the

Americans.

The price we paid for the next

three to five years is very heavy.

Only this painful price,

Will win our future success.

Then the goal is to go public on

Alibaba in 2002.

In fact, when I was talking,

I think we have not changed

one thing over the years,

Is faith,

We believe this will succeed,

We are not successful, others

will succeed,

It’s just that we are not smart

enough,

Not working hard enough,

But adjust yourself in time.

Seeing the listing in 2002,

In fact, 2002 was quite funny,

The company almost

disappeared in 2002.

Because sometimes you

imagine it well,

We just want to have a dream,
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fr2deH12E,
HAHIZAERZRRUT,

A SIS BAIARRAEI B AR
o

A2 BARE20024FF] L |-

o

HSY INAE PRI i,

aﬂaﬁﬁ?ﬂ DEAERA R
PEIRAL

U (EE,
BAMREIXFE AR,
BATABIDBI AN Z L,

5%

FUBBATIANIZRE A,
AELH,

ALIER TR H X T

EF20024F -1,
H20024FHEIZ Y,
200247 — RUAENE T o
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1L (zai zud) to be present.

FEE N (meéi guo rén) American; American person;

American people.

154 (cin zhong) disastrous.

159 (cin tong) bitter; painful; deeply distressed.

Wi (ying dé) to win; to gain. BUfS (qui dé) to acquire;

to get; to obtain.

24F3K (dud nidn 1) for the past many years.

{54 (xin nian) faith; belief; conviction.

AN (bl gou) not enough; insufficient; inadequate.

&I (shi shi) timely; apt to the occasion; in due
course. JXFET (zhe yang zi) so; such; this way; like

this.

FE—4 (cha yidiin) see Z 52 (cha didn). % 1 (méi

le) to be dead; not to be, or cease to exist.

A (you de shi hou) sometimes; at times. ¥
AH (shé xiang) to imagine; to assume; to envisage;

tentative plan; to have consideration for.

—E% (yi ding yao) must.
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What if it is done?

But there is still a word left,

What if it fails?

The probability of failure is

very high.

We did not expect the internet

in 2001,

Suddenly in 2002 (foreign text
00:07:25) suddenly the bubble

burst,

It came down.

We say it’s a gas station when

listed,

The car must continue to drive

forward after refueling,

25 billion copies now,

It’s not that if you give you 25

billion dollars, you can sleep.

That’s not the case,

The 25 billion you make you do

harder,

Do better.

So what I wanted when I was

young,

After getting older,

You find this is not what you

want,

But you later discovered that
the greatest treasure was what

you experienced?

Your experience is still your

most ilﬂp()l't‘dﬂt.

God is very smart,
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J% T (chéngle) to be done; to be ready; that's enough!;

that will do!.

—43 (yijl hua) in a word; in short.

AR (bu chéng) won't do; unable to; (at the end of a
rhetorical question) can that be?.

BE (gai 1) probability (math.).

BERHE] (méi xiang dao) didn't expect.

APSL (wai wén) foreign language (written). {1 (pao

mo) foam; (soap) bubble; (economic) bubble.

bk (guang) (onom.) bang; door banging shut.

FERi (wing qidn) to move forwards.

24 (méijin) US dollar; USD.

[ 9% (hui shi) (old) to report to one's master.

IR (hén) ruthless; fierce; ferocious; determined; to

harden (one's heart); old variant of & (hén).

W& (cdi fu) wealth; riches.
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He will let you live until you

are about 100 years old.

You don’t have a brain when

you have a body,

When I have a brain, my body

is dysfunctional,

You seem to think that this

happened?

Getting older.

Life is always full of

shortcomings.

So when old people tell you

these things,

He doesn’t quite believe it,

By the time I believe it, I am

already old,

There will be no chance again.

I’'m very lucky,

Ilived ten years earlier than the

average person,

Eight years,

Understand a lot of clear

things.

Jiang Fang sat there that day,

right?

We should talk about 18 people

sitting there,

There are 19 people with

camera.
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I+ (ndo zi) brains; mind.

AMTT (buxingle) (coll.) on the point of death; dying.

B& (qué han) a regret; sth regrettable.

FZAE N (Iio nidn rén) old people; the elderly.

%% (déng dao) to wait until; by the time when (sth is

ready etc).

F# (kan dong) to understand what one is reading or
watching. %)L (shir) one's employment; business;
matter that needs to be settled; (northern dialect) (of a
person) demanding; trying; troublesome; erhua variant

of 25 (shi).

% (jiing) surname Jiang; refers to Chiang Kai-shek &
A, JBK (na tian) that day; the other day. 7EHEJL (zai
nar) (adverbial expression indicating that the attention
of the subject of the verb is focused on what they are
doing, not distracted by anything else); just ...ing (and

nothing else).

Ik (jia shang) plus; to put in; to add; to add on; to
add into; in addition; on top of that. 1814 (she xiang) to

videotape.
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Jiang Fang was one of the

eighteen arhats at the time,

Will everyone be excited after

listening?

can see,

In fact, all of us listening here

are very solemn.

Correct,

Special focus.

passionate,

It can’t be very solemn.

That’s because Ma is always a

very good speaker,

Or because of what,

Let everyone be so focused?

Not,

Because of this,

Every time he focused on his

dreams,

We are not ashamed to

interrupt him.

Are you telling the truth?

truth,

It’s true.

We don’t know when it will be

realized,
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++J\ (shi ba) eighteen; 18. Z#IX (Iué han) abbr. for I %
s (alué han).

KAK (da huo) everybody; everyone; we all. 52 1 (win
le) to be finished; to be done for; ruined; gone to the
dogs; oh no. FUMHERE (re xue féi téng) to be fired up

(idiom); to have one's blood racing.

# (shén qing) look; expression. 8 (st mlt) solemn

and respectful; serene.

L 1F (zhuan zht) concentrated; single-mindedly

devoted to.

AuJHE (bu ké néng) impossible; cannot; not able.

HRJZ (na shi) (coll.) of course; naturally; indeed. /&

F (gao shdu) expert; past master; dab hand.

ZPBEE (quén shén guan zhit) to concentrate one's

attention completely (idiom); with rapt attention.

FFIR (méi i) every time.

AR (buhio yisi) to feel embarrassed; to find it
embarrassing; to be sorry (for inconveniencing sb). ¥J
F (da duan) to interrupt; to break off; to break (a

bone).

BESIZIE (shuo shi hua) to speak the truth; truth to tell;

frankly.

H & (zhén shi) indeed; truly; (coll.) (used to express

disapproval, annoyance etc about sth).
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Just as Mr. Ma said back then,

Is it better or worse?

But why do we think he is so

powerful?

Always say so sure what the

future will be.

A\(‘tLl;l”.\' we were very strange

back then,

How do we think he can see it?

Because neither reason nor

logic can be derived,

The thing he said has
something to do with a team

like ours.

This sentence makes me feel as

if you are an abnormal person,

Things that cannot be deduced

by reason and logic,

You can make it.

The time I spend is different

from the time others spend,

Without them, they can do

things sensibly and objectively,

I can’t have this opportunity to

think about these issues.

So I know that people don’t

necessarily believe what I say,

But everyone has no choice.

When I went public in 2007, I

told my colleagues,

Are we people really smart?

We couldn’t recruit people at

that time,
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M4E (dang nidn) that very same year. IBFE (na

yang) that kind; that sort.

#JL (jin r) erhua variant of ) (jin).

&2 (lio shi) always.

BRI (na shi hou) at that time.

BEEY (1§ zhi) reason; intellect; rationality; rational. HE

5 (tui dio) derivation; to deduce.

EEBS (you guan) to have sth to do with; to relate to;

related to; to concern; C()nceming.

JEIEH (fei zhéng ching) abnormal; irregular.

A—FE (bl yi yang) different; distinctive; unlike.

% (zuo shi) to work; to handle matters; to have a job.

A3 (bl yi ding) not necessarily; maybe.

Peft 2, (méi shén me) nothing; it doesn't matter; it's

nothing; never mind.

A8] (bt ddo) not to arrive; not reaching; insufficient;

less than.
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Stay in the company and sit

down with the millionaires,

Multimillionaire,

At that time, as long as we were

not too disabled on the road,

we were recruited.

When people hear Alibaba,

Internet can’t participate,

Say we work hard,

There are more people

working harder than us.

what is the reason?

A very important reason is that

they persisted,

Those who think they are

smart,
Very capable person,
Were dug up by a headhunting

company,

Or start your own business.

People like us did not

headhunters to pull us,

No choice,

There is no other good

company,

Just stay,

Wait, wait, wait,

Basically it looks like this.

Life is so wonderful,
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H I ES (bai wan fu wéng) millionaire.

B (fu weng) rich person; millionaire; billionaire.

® Eau shang) on the road; on a journey; road
surface. #%¥% (cén ji) disabled; handicapped; deformity
on a person or animal. {2k (zhao 14i) to attract; to

incur.

2 727 (dudle qlile) (coll.) aplenty; millions of.

83k (lie téu) headhunting (executive recruitment);
headhunter (profession); headhunting (tribal

custom). 2 (wa) to dig; to excavate; to scoop out.

AN (chuang ye) to begin an undertaking; to start a
major task; to initiate; to venture; venture;

entrepreneurship.

HA E (ji bén shang) basically; on the whole.

A (qi miao) fantastic; wonderful.
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Actually speaking from the

heart,

If there is another chance,

Second chance in life,

I don’t want to do this job

anymore,

Alibaba is too hard.

This was originally for fun,

Now everyone regards you as

something that you must do,

Then becomes a responsibility,

So I think we have to think of

new ways in the end.

Alipay, which has received

much attention,

When will it be listed?

I haven’t said anything,

But it should be said that

Alipay will definitely be listed,

Xiaowei Financial Services,

The main purpose of listing is

not for more money,

But to allow more participants

to share.
Also regretful,

Alibaba has no way to list on A

shares,
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DHIE (xin li hud) (to express one's) true feelings; what

is on one's mind; secret mind.
fi—IR (ydu yi ci) once; once upon a time.

3 IR (di ér ¢i) the second time; second; number two.

11 (dang zuod) to treat as; to regard as; to look upon

as.

8% (bian chéng) to change into; to turn into; to

become.

%% (béi shou) to fully experience (good or bad). SAF
S (zhi fu bio) Alipay, online payment platform.

{552 (dao shi) contrary to what one might expect;

actually; contrariwise; why don't you.

%53 (can yu zhé) participant.

iM% (you ban fi) can find methods; resourceful;
creative. Ji& (gu) thigh; part of a whole; portion of a
sum; (stock) share; strand of a thread; low-level
administrative unit, translated as "section" or
"department"” etc, ranked below F} (ké); classifier for
long winding things like ropes, rivers etc; classifier for
smoke, smells etc: thread, puff, whiff; classifier for
bands of people, gangs etc; classifier for sudden forceful

actions.
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various reasons.

I hope Alipay has this

opportunity,

So everyone is working

together,

Allow participants to share.

Without the strong economic

development of this country,

There is no such policy of
reform and opening up 30

years ago,

This is not a cliché,

I feel that I am the biggest
beneficiary of Deng Xiaoping’s

reform and opening up.

But if we talk about the
purpose of Deng Xiaoping’s

reform and opening up,

I'hope 30 years later,

We can also do bottom-up

reforms and improvcmcnrs,

This is our duty.

If 30 years later, you have to
wait for the leadership to issue

documents for reform,

Our society has not

progressed.

Without this era,

Without this country,

There is no huge opportunity

for China’s domestic demand,

There can be no us.

So the next job is to get more

people involved,
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GK (qidng da) large; formidable; powerful; strong.

POFTF (gai gé kai fang) to reform and open to the
outside world; refers to Deng Xiaoping's policies from

around 1980. B{3K (zhéng ce) policy.

£ (to hua) polite phrase; conventional greetings;

cliché; to try to worm facts out of sb.

RB/NF (deng xido ping) Deng Xiaoping (1904-1997),
Chinese communist leader, de facto leader of PRC

1978-1990 and creator of "socialism with Chinese

characteristics". 5%t (shou y1) to benefit from; profit.

F i | (zi xia ér shang) bottom-up.

IR (zhi 26) duty; responsibility; obligation.

AMH (ge zhong) therein; in this.

Bk (jie xia 14i) to accept; to take; next; following.
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The idea of ecology is to

participate together,

share together.

What you said at the scene of

the last “Dialogue”,

An ecosystem you worry

about,

In fact, it is still one of the
important content of your

thinking.

In the heart of Mr. Ma Yun,

What does this ecosystem look

like,

Let’s show it to everyone.

Year 1999,

Alibaba.com was established,

This foreign trade platform is
for Chinese manufacturers and

international buyers,

An online trade channel was

added.

After B to B in 2003,

Alibaba entered C to C,

Taobao was born,

Taobao has become
synonymous with online

shopping in the future.

Between millions of merchants
and hundreds of millions of

consumers,

Information Flow,

Logistics,
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HFED =,
E—R Gl BRI,

TRIBLLHT— A EASHE,

H ATHSE AR R R B Y B
NEZ—,

TES AL E,

XA AESERAT 28,

BB REKE —Fo

19994F,

Alibaba.com&37,

XA AEE A E rEFERR
L,

i 1 FEL A 5 1T,

20034E7EB to B2 )G,
P E#H4C to C,
= WA,

HEERON T H a4 1,

TERCE TR EBALH RS <
[Al,

(EFSNITN

s

B2 (shéng tai) ecology.

L7518 (shéng tai quan) ecosphere.

EF—F (kan yikan) to have a look.

AN (wai mao) foreign trade. J R (ching

shang) manufacturer; producer. %% (mdi jia) buyer;

client.

JEJE (tong dao) Tongdao Dong autonomous county in

Huaihua &1t (hudi hua), Hunan.

% (jin jin) to march; to advance.

HEM (tio bio wang) Taobao Marketplace, a Chinese
website for online shopping. #E*E (dan shéng) to be

born.

HJ5 (ri hou) sometime; someday (in the future). ¥
W (wiang gou) Internet shopping; to purchase
online. {444 (dai ming cf) pronoun; synonym;

byword.

A (shu bai wan) several million. FIEX (hé
sht1) sum (math.). Z 7 (zhi jian) between; among;

inter-.

Wifi (wu lig) distribution (business); logistics.
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Cash flow,

The stream is endless.

Alipay came into being,

Logistics Express,

Banks keep joining,

Become an indispensable and
important role in the retail e-

commerce ecosystem.

Year 2014,

Alibaba went public in the

United States,

Globalization has become a

new proposition.

Double Eleven in 2014,

AliExpress,

Taobao Overseas and Tmall

International,

]‘:Xt(‘ﬂdiﬂg the e-commerce

ecosystem,

Expanded to more than 220

countries around the world.

Well-known overseas brands,

Large supermarkets,

Online retail platform,

Postal logistics,

bank,

Even the government,

All joined in this online

shopping spree.
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XANFEMIZME,
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BATARWIIIA,
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HEMM,

20144,
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ERRAC BT A,

20144ERY A+,
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R i1 A AS B I,

R T 22202 M ER.
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RAYR .

HR B

AT,

EERBUN,
AR R ARG AL

JIAAS R, (chuan lit bu x1) the stream flows without

stopping (idiom); unending flow.

MIZTE (ying yun ér shéng) to emerge to meet a
historic destiny (idiom); to arise at an opportune time;
able to take advantage of an opportunity; to rise to the

occasion.

Tk (ling shou) to retail; to sell individually or in small
quantities. ANAJBEHR (bt ké hud qué) necessary; must

have.

itk (fu) to go; to visit (e.g. another country); to attend (a

banquet etc).

ZERIE (quén qit hua) globalization. i/ (ming

ti) proposition (logic, math.); to assign an essay topic.

MA— (shudng shi yi) see FEARTI (guing glin jié).

AP (hii wai) overseas; abroad.

HLF-R55 (dian zi shang wi1) e-commerce. #ME (wai

yan) extension (semantics).

)& (tud zhin) to expand. 4> (dud ge) many;

multiple; multi- (faceted, ethnic etc).

H144 (zhi ming) well-known; famous.

HBEY (you zhéng) postal service; postal.

FEAR (kudng huan) party; carousal; hilarity; merriment;

whoopee; to carouse.
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Customs,

Commodity inspection,

The bonded area strongly

supports,

The e-commerce global

ecosystem is taking shape.

When our company was

founded 15 years ago,

Hope to help small businesses

succeed,

To help small entrepreneurs

succeed,

Help Huang Bo be like me,

Others don’t seem to turn their

heads to look at it.

Actually we walked through,

Maybe at that time,

Who would take us seriously?

But if you want to help a single

small business today,

Small individuals,

It’s very tiring.

So what we designed is an

ecosystem,

In the ecosystem,

Everyone will help,

Help yourself by helping

others.
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WK (shang jian) to inspect goods.

RABLX (bdo shui qit) duty-free district; tariff-free zone;
bonded area. §§J7 (ding Ii) (honorific) your kind

efforts; thanks to your help.

4ftJE (chd xing) embryonic form; fledgling stage;

prototype.

MK (xido qi ye) small enterprise.

AN (chuang ye zhé) entrepreneur.

i (b6) same as 3158 (b6 hii), Bohai Sea between
Liaoning and Shandong; Gulf of Zhili or Chihli.

Hitek (kan qi lai) seemingly; apparently; looks as if;
appear to be; gives the impression that; seems on the
face of it to be. I3k (gud téu) to overdo it; to overstep
the limit; excessively; above one's head; overhead. *k
% (l4i kan) to come and see; to see a topic from a

certain point of view.

A (z6u gud) to walk past; to pass by.

24Inl 5% )L (dang hui shi r) erhua variant of #[0]55 (dang
hui shi).

B4/ (dan ge) single; alone; individually; an odd one.

ARG (shéng tai xi tong) ecosystem.
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A A7 (shéng cin) to exist; to survive.

AHYE (xidng fi) way of thinking; opinion; notion; to
think of a way (to do sth). Wi (ting qi lai) to sound

like.

F I (gan m4) what are you doing?; whatever for?; why

on earth?.

3 (di gué) empire; imperial.

KA (di gi) to underestimate; to underrate.

YIRh (wi zhong) species.

A —2E (you yixié) somewhat; rather; some.
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To understand is to know,

There is a close connection
between him and the
construction of your

ecosystem.

But there are some,

They feel that they are not in

contact with your C(‘OS}'S(L‘]TI.

For example,

Come,

Let’s look at these things.

Year 2014,

You launched a mobile game

platform,

In March 2014,

US$2 million invested in

Baicheng Travel.

In March 2014,

6.2 billion Hong Kong dollars

invested in Cultural China.

In March 2014,

6.5 billion invested in Huashu

Media.

In April,

1.34 billion U.S. dollars

invested in AutoNavi Map.

June,

Spend 1.2 billion to buy 50% of
the shares of Guangzhou

Evergrande.

October,
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s (jian zao) to construct; to build.

—HJL (y1 kuai r) erhua variant of — (yi kuai).

Filf (shou yéu) mobile game; abbr. for FALiHEX.

I (méi yuan) American dollar; US dollar. A (ra

gu) to invest.

#51 (ging bi) Hong Kong currency; Hong Kong dollar.

&4 (chuan méi) media.

A1 (yue fen) month.

J¥¥ (chi zi) to spend; to allocate funds. )M (guing
zhou) Guangzhou subprovincial city and capital of
Guangdong; Canton. LiE] (héng) permanent; constant;
fixed; usual; ordinary; rule (old); one of the 64
hexagrams of the Book of Changes (). J&fi7 (gt fén) a

share (in a company); stock.
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Invested in Hollywood.

There are many rumors that

Jack Ma had a drink once.

Then he bought 50% of

Evergrande.

the first,

I do not know either,

Most of them don’t understand

me now,

Did they understand it 15 years

ago?

You said they were pretending

to understand you today,

Then to interpret these?

Actually an investment,

Assuming that even the old
lady who buys stocks on the

street can understand,

That would be a big trouble.

Because tactics and strategy

are not the same.

Tactics,

Basically what you did today

everyone understands,

You did this.

That’s just tactics,

The real strategy,

You think about the future.

So some investments in Ali,

Everyone can understand,

Some investments don’t

understand,
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UF3EYS (hao 1ai wi) Hollywood.

Yl (fang jian) street stalls; bookshops; in the

streets. f&[ (chuan wén) rumor.

KZEL (da dus shir) (great) majority.

fift 12 (jié dua) to decipher; to decode; to interpret.

5 L (jié shang) on the street; in town. AN (1o tai

tai) elderly lady (respectful); esteemed mother.

SRA (zhan sh) tactics. &M (zhan lie) strategy.
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It’s all normal.

Ali once said,

We don’t make games.

Is this an investment field that

you will never set foot in?

Correct,

Why were we opposed to

games?

Because at that time when
gaming was the leading

industry in China,

I am more opposed,

Because we are a family of

children,

Everyone plays games,

In fact, it is bad for children’s

development.

Your child today,

What do you want him to do in

the future,

Just feed him what kind of
spiritual and cultural food

today.

Correct.

You go to see Hong Kong

today,

More than ten years ago,
The newspapers talk about the
stupidity of the mainland every

day,

How unlucky for the CCP,

More than ten years later,

This is how the child grows up.
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P IE (shé zi) to set foot in; to step into; to become

involved for the first time.

F 5 (zhu dio) leading; dominant; prevailing; to lead;
to direct; to dominate. MK (chin ye) industry; estate;

property; industrial.

F# (xiang ging) Hong Kong.

FJL (shi ji) more than ten; a dozen or more.

KHi (da 1) continent; mainland. & (vt chin) silly;

stupid.

Hik (zhéng gong) abbr. for FEFF=F (zhong gud

gong chan dang), Chinese Communist Party.
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PAZ T (yi zhi yd) down to; up to; to the extent that....

B fl (tudn dui jing shén) group mentality;

collectivism; solidarity; team spirit.

TEFLFF (shi jie bei) World Cup.
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We invest in the ecosystem.

From the perspective of the

perfection of your ecosystem,

Are there any other fields that

you will not enter?

In fact, the areas of investment
that we reject every day far

exceed,

This is just a few out of a few

hundred.

I often say that you pester
others when you have no

money.

When you have money,

All kinds of people haunt you,

There are too many

opportunities.

The CEO’s job is to say no,

Does not fit our future

development,

Does not fit our mission,

Not around making the world

not difficult to do business,

Does not help small

businesses,

Things that don’t help

consumers,

We must not do it.

After we entered, we just

messed around,

We don’t do it either.

Sitting in front of everyone

today,
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A% (tixi) system; setup.

U (fou jué) to veto; to overrule. TEZERIL (yuin

yuan chao guo) surpassing by far.

M E (éryi) that's all; nothing more.

#ii (chan) to wind around; to wrap round; to coil;

tangle; to involve; to bother; to annoy.

HFh#SPE (g zhong gé yang) various kinds; all sorts.

B ( jit shishuo) in other words; that is.

& (wén hé) to be a good fit; to be identical with; to

adjust oneself to; to fit in.

i (shi ming) mission; long-term task to which one

devotes oneself; a calling.

8L (dio luan) to disturb; to look for trouble; to stir up

arow; to bother sb intentionally.
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It’s Jack Ma who you can
understand or don’t

understand.

Our “Dialogue” program
launched a global event to ask

Jack Ma,

Let’s see what kind of

questions they will ask.

Mr. Ma Yun smiled.

Now you are the richest man,

Do you think the gap between
the rich and the poor is getting

wider?

If you are to levy an 80% tax to
reduce the gap between rich

and poor,

Do you agree?

I have also been thinking about

why I am so upset recently.

Is it too much money?

Not happy.

The reason for not being

happy,

It may be that everyone
regarded me as the richest

man,

Because this is not me.

Money is a big trouble,

Everyone thinks that you don’t
have backache when you stand

and talk.

Think about how much I can

spend,

How many beds can you sleep?
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Kt (fa qi) to originate; to initiate; to launch (an
attack, an initiative etc); to start; to propose sth (for the

first time).

$&H (ti chid) to raise (an issue); to propose; to put
forward; to suggest; to post (on a website); to withdraw

(cash).

B (shou fu) richest individual; top millionaire.

¥4 (you méi you) (before a noun) Do (you, they
etc) have ...?; Is there a ...?; (before a verb) Did (you,
they etc) (verb, infinitive)?; Have (you, they etc) (verb,
past participle)?. Z{ & 228 (pin fu cha ju) disparity

between rich and poor.

fiEW (zhéng shou) to levy (a fine); to impose (a tariff).

Ui BLIHAMIEPE (zhan zhe shud hua bl yao téng) it's all
very well to talk, but getting things done is another

matter (idiom); to be an armchair expert; to blabber on.

FHAHE (xiing xiang kan) to think about it.
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How many bowls of rice can

you eat?

So this is not what I want.

If you say billions of dollars,

When you think it’s your

money,

Your disaster is already on you.

You will be overwhelmed by it.

Definitely,

So for me,

I have been very difficult

recently,

Am I capable of managing so

much wealth?

I am about ten years,

My wife knows that I haven’t

carried any money with me for

more than ten years,

I go to America,

Hong Kong is very

troublesome,

People always give tips,

He said why you are so stingy,

No tips,

I don’t have money with me,

[ haven’t touched money for

more than ten years.

You haven’t had a chance to

explain.

Correct.
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Xfo

F+Z (shiyi) one billion; giga-.

JME (zai nan) disaster; catastrophe. 8 b (shén

shang) on the body; at hand; among.

He¥% (ya kua) to cause sth to collapse under the weight;

(fig.) to overwhelm.

% (man) barbarian; bullying; very; quite; rough;

reckless.

&2 (wo qu) (slang) dang!; shoot!.

/N (xido féi) tip; gratuity.

AN4H¥ (b dai) not to have; without; un-.
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But I think the gap between
rich and poor should be

discussed.

Would taxation be a good way?

I personally think that we

should all be first,

Can’t hate the rich,

Can’t hate officials,

A society must advocate wealth

under the sun,

Instead of killing all the

landlords in the village,

Farmers can get rich.

There must be a good

mechanism,

Not to mention that 80% of

wealth should not be taxed.

It does not need to be levied,

I will donate it myself,

This is not my money,

It’s just that I will spend this

money for everyone,

And the flowers are not spent

on myself.

So I think taxation must not

be,

Tax cuts are the most
important thing China needs to

do today.

Today China is raising taxes

again,

It will only bring more harm to

China’s economy,
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fIEBE (zhéng shui) to levy taxes.

LB (chéu fu) to hate the rich.

It (chéu) hatred; animosity; enmity; foe; enemy; to

feel animosity toward (the wealthy, foreigners etc).

{85 (chang dio) to advocate; to initiate; to propose; to

be a proponent of (an idea or school of thought).

FHHL (can IY) village; hamlet. Hi 3 (di zhi1) landlord;

landowner; host.

BT (yao you) to need; to require; must have. Ll (ji

zhi) machine processed; machine made; mechanism.

J8BE (jian shui) tax cut.

T (zai di) once more; once again; one more time.

WMk (huai chu) harm; troubles.
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Tax cuts will make China’s

fiscal revenue,

Will make China’s economy

better and better,

Tax increases will only cause
more Chinese companies to

collapse.

This is a question from Reuters.

Alibaba is now listed in the

United States,

What is the biggest challenge

you face?

I think there are countless

challenges,

We are a foreign creature,

Including American culture,
there is a culture of

confrontation,

So we are also quite worried
that we will become

confrontational.

It became a sandwich cookie.

Correct,

Because I went to America

once,

I and an American official,

Government ministers

exchange,

And your Chinese company,

I said wait,

[ am in China and they think

you are a foreign company,
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PAEHEMATANIRZ I A
Al

WA (cai zhéng) finances (public); financial.

¥ (kud) to collapse; to break or wear down; to defeat.

PEIZEFL (10 tou she) Reuters News Agency.

ANk (wii l4i) external; foreign; outside. ZE4) (shéng

wl) organism; living creature; life form; biological.

Mtk (dui kang xing) antagonistic.

JELYET (jia xin bing gan) sandwich cookie;
(jocularly) sb who is caught between two opposing

parties; sb who is between the hammer and the anvil.

B 51 (guan yudn) official (in an organization or

government); administrator.

#BE (bl zhiang) head of a (government etc)
department; section chief; section head; secretary;

minister.

AR (wai z1) forei gn investment.
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What kind of company are we?

How much do Chinese people

think of us as American equity,

How much is Japanese capital,

You seem to be a foreign

company,

Say you are a Chinese company

in the United States,

In fact, this is indeed a

sandwich biscuit.

So today we feel that Alibaba
should position itself as a

national enterprise,

Samsung is a national

enterprise in South Korea,

Mercedes-Benz is a national

enterprise in Germany,

apple,

Google is a national enterprise

of the United States,

China has arrived and needs a
group of cultures that

represent China,

Chinese values,

Chinese technology,

Chinese young people,

A group of companies like

China’s productivity,

Alibaba should work hard in

this direction.

American consumers have

many shopping choices,
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JBEAR (gt bén) capital stock; investment.

PEA (71 bén) capital (economics).

AME 23 H] (wai gud gong si) foreign company.

FENL (ding wei) to orientate; to position; to categorize
(as); to characterize (as); positioning; position;
niche. —%% (yijia) the whole family; the same family;

the family ... (when preceded by a family name); group.

=R (san xing) three major stars of the Three Stars &
T8 (shén xit1) Chinese constellation; the belt of Orion;
three spirits & (f1), £ (1), and & (shou) associated
with the Three Stars 27§ (shén xit) Chinese

constellation.

75l (bén chi) Benz (name); Mercedes-Benz, German

car maker. f[¥ (dé gué) Germany; German.

A% (gt g&) Google, Internet company and search

engine.

M (jia zhi guan) system of values.

442N (nidn qing rén) young people; youngster.

k7)) (shéng chin Ii) production capability;

productive force; productivity.
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You can go to the physical

store,

You can also go to an online

retailer like Amazon,

How do you let them choose

Alibaba?

I don’t think it is necessary for

them to choose Alibaba.

If they choose Amazon,

Choose eBay,

Choose a physical store,

I think they are all pretty good,

Because we must respect the

choices of others.

Today, Ali is not asking
everyone to choose Alibaba to

buy things.

Instead, choose Alibaba to sell

things.

Because of China and Asia,

Countless consumers in many

other countries in the world

are still very interested in high-

end products in Europe and

America.

So this is what we want to do.

it is good,

We will have some very special

topics next,

Special questions come from

employees you know best.

This is our “Dialogue” and the
largest employer review

website in China.

A joint event,
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S (shi i dian) brick and mortar business; physical

(rather than online) retail store.

ME ik (ya ma xtin) Amazon. R (ling shou

shang) retailer; shopkeeper; retail merchant.

$£4f (ting hio) very good.

SEZRPY (mai déng xi) to do one's shopping.

WX (6u méi) Europe and America; the West. /&

Ui (gao duan) high-end. %88 (you xing

qu) interested; interesting.

Jié 3 (gt zht) employer. JHPE (didn ping) to comment;

a point by point commentary.
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Tell the employees the truth,

Jack Ma has a big adventure.

We have set up a passphrase in

this event,

Only the real employees of Ali

can pass the test.

Can really ask questions,

Is this a pass phrase?

The famous fast food of science
and technology is red

strawberry.

should be,

Alibaba’s official dance is pole

dance.

Alibaba’s most famous leisure

organization is GG Club,

That’s what we participated in

at that time.

Let’s randomly select a few
questions from employees

today.

Come.

Hello Ma,

I am an engineer on Tmall,

I saw this event on

Kanzhun.com,

Can ask you questions.

This time Ali successfully went

public,

Earn some mone Y,

I also have the idea of starting a

business,
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MY 3 TEULIE,
SRKER,

BAEIRXNMEF) L IR 1
TEHY,

U T L L 1 BT A R
x,

A RERE EIERIRI],
XA RIEREERIS?

(EEFEEAINIS SRR

&2

%,
©

e B2 B 5 S R A A6,

e B 2 2 A A4 AR IR U2
GG Club,

U BABRHEBA TS LAY,
BTV FREEA LTI L1 R TR
T,

Ko

O R Eat,

BRI TREI,

A HEME EX NS,

A DA AR R
IE/NS N

O EAA AN AR,

HUD (zhén xin) sincere; heartfelt.

BT (tong guan mi yi) password.

IUB S (guo guan) to cross a barrier; to get through (an

ordeal); to pass (a test); to reach (a standard).

Pe£E (kuai can) fast food; snack; quick meal. % (cio

méi) strawberry; (Taiwan) hickey; love bite.

B J7 (guan fang) government; official (approved or
issued by an authority). #E#i (wii ddo) dance
(performance art); dancing. #% % (gang guin

wi) pole dancing.

BEHL (sui ji) according to the situation; pragmatic;
random. % (shai xuin) to filter. JLA™ (ji ge) a few;

several; how many.

JE4F (nin hio) hello (polite).

FHH#E (kan zhiin) to observe and make sure; to check.
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Mr. Ma, will you help us get on
the horse for a ride or will you

object?

Thank you.

We do not welcome

entrepreneurs to join Alibaba,

Is this a prison?

Easy to getin,

Can’t get out,

But when I stepped out of this

door,

You know that God is dead,

only myself.

Among the six are outstanding,

There are bastards among the

seven,

The mall is like a battlefield,

But the mall is not a battlefield.

There are small powers, small

powers,

Great power comes from great

power.

Small businesses must

determine the fate of business.

We often talk about stepping

on the shoulders of giants,

In fact, it is very difficult for

you to climb up.

President Ma,

Will you help us up and send us

one floor or will you object?
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HAEHC,
ANAZHENNR,

TAZHHIRE,

7N,

HR AR,

RN R,

PNPAL— PN IPA)-— 8

PRI A s —E 2/ Mk,
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A,

R E SR ZE2R

BO?

L5 (shang m3) to get on a horse; to mount.

B (jian yu) prison.

#2 (in q) to go in.

¥ (kua) to step across; to stride over; to straddle; to

span.

2 (zhi zhong) inside; among; in the midst of (doing
sth); during. Z& (jié) hero; heroic; outstanding person;

prominent; distinguished.

{REE (htn dan) scoundrel; bastard; hoodlum; wretch.

W% (shang ching) shopping mall; shopping center;
department store; emporium; the business world. 54

1 (zhan ching) battlefield.

EA (jurén) giant.

—J2 (yi céng) layer.
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D1 (chén zhong) heavy; hard; serious; critical.

I 7] (mian xiang) to face; to turn towards; to incline to;
geared towards; catering for; -oriented; facial feature;

appearance; aspect; facet.

S v L .
i #E (yuyin) speech sounds; pronunciation; colloquial
(rather than literary) pronunciation of a Chinese
character; phonetic; audio; voice; (Internet) to voice

chat; voice message.

41l (dang mian) to sb's face; in sb's presence.

IRy (jian xin) hardships; arduous; difficult.
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R (jin 14i) to come in.

3 (téu tong) to have a headache.

%% (kio hé) to examine; to check up on; to assess; to

review; appraisal; review; evaluation.

4 N\ (ling rén) to cause one (to do sth); to make one

(angry, delighted etc).

FH$ (211 14n) to stop; to obstruct.

CHINESE ZERO TO HERDO


plecoapi://x-callback-url/s?q=%E8%BF%9B%E6%9D%A5
plecoapi://x-callback-url/s?q=%E5%A4%B4%E7%97%9B
plecoapi://x-callback-url/s?q=%E8%80%83%E6%A0%B8
plecoapi://x-callback-url/s?q=%E4%BB%A4%E4%BA%BA
plecoapi://x-callback-url/s?q=%E9%98%BB%E6%8B%A6

remember,

Because entrepreneurs rely on
their perseverance to get

down,

If you think someone will send

you,

You basically won’t succeed.

Because what you have to learn

along the way is to endure

loneliness,

You have to warm your lonely

left hand to your right hand,

Once you step out of this door,

You know that God is dead,

only myself.

I want to ask Jiang Fang,

You are one of the

entrepreneurs back then,

In the past ten years,

Why didn’t you think about

becoming a boss?

President Ma has known me

for so many years,

I am definitely not an

ambitious person in my career.

Since the entrepreneurial team

of Mr. Ma,

I feel that I have been a

follower for a long time,
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#,

¥ (ji zhu) to remember; to bear in mind; to learn by

heart.

¥J1 (yihh) perseverance; willpower.

2% (xué hul) to learn; to master; institute; learned
society; (scholarly) association. f}i (g da) lonely;

solitary.

T (zud shou) left hand; left-hand side. 45 (you

shou) right hand; right-hand side.

134 (guo qu) (verb suffix).

Hk (shi ye) undertaking; project; activity; (charitable,
political or revolutionary) cause; publicly funded
institution, enterprise or foundation; career;

occupation. L (qi td xin) ambition; ambitious.

—B% (yilu) the whole journey; all the way; going the
same way; going in the same direction; of the same

kind.

P (gén sui) to follow.
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HBAR (na zhong) that; that kind of; that sort of; that
type of. N (zud rén) to conduct oneself; to behave

with integrity.

Fi 9% (bii qidng) top 100 (e.g. top 100 towns). B BY,

/b (huo dud huo shio) more or less.

B/ (xia y1 ge) the next one. 4K (ju jido) to focus.
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Between observing Ali’s values
and obtaining commercial

benefits,

I believe that both you and Ali
executives should consciously

abide by the former,

Because you have achieved the

freedom of wealth,

But how do you ensure that
front-line employees can also

maintain high morals,

Not confused by short-term

benefits?

Thank you.

Most of Ali’s executives have

never had money.

If you do something against

values today,

Things that violate our

company’s code of ethics,

I believe you won’t get rich this

day,

Even if you get the money,

You can’t sleep at night.

what do you have?

what would you like?

What are you giving up?

When trying to understand

these three questions,

You will be at ease when you

do things.

I believe in employees,

I can not guarantee,

Because there are outstanding

people among the 6 people,
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24 (ying dang) should; ought to. Hii# (qidn zhé) the

former.

—£% (yixian) front line. M (gao shang) noble; lofty;

refined; exquisite.

AW (duin qi) short term; short-term. #% (huo) to

confuse; to be puzzled.

#8K 57 (jué da bl fen) overwhelming majority. M\

bt (cong méi) never (in the past); never did.

JEH (wéi bei) to go against; to be contrary to; to

violate.

HEM) (zhtin zé) norm; standard; criterion.

A% (bu zhdo) no need; need not.

P92 (ta shi) firmly-based; steady; steadfast; to have

peace of mind; free from anxiety; Taiwan pr. (ta shi).
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A% (you shi hou) sometimes.

SMBR (11 chi) to reject; to discard; to get rid of.

ML (dui de qi) not to let sb down; to treat sb fairly;

be worthy of.

FERA (you qidn rén) the rich; the wealthy.

D (xin zhong) central point; in one's thoughts; in
one's heart. FFFE (gin chéng) a steelyard (a type of

balance).

7 (ti dao) to mention; to raise (a subject); to refer to.

fiE&% (zhéng zhan) campaign; expedition. SRl (liang

1i) bright and beautiful.
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We repeatedly mentioned that

around 2000,

In fact, Ali has such a dream,

Later, I had to return to China.

But this time we set sail again,

What do you think is waiting

for us?

In 2000, I feel that many
Chinese companies often talk

about fighting the world.

The problem may lie here.

If you turn it into serving the

world,

There may be a chance.

I think our mall is like a

battlefield,

But the mall is not a battlefield,

On the battlefield, only you die

and die,

I may not live if you die in the

mall,

So everyone only has each

other,

So in the future Ali’s so-called
journey will ask if we have the

ability to serve.

Can we create unique value,

Is not available to other people

in the world,

No country welcomes a
fiercely eye-catching person
into your country.

But when you take it to serve,
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PRI (t ji) to mention; to raise (a subject); to bring to

sb's attention.

X —IR (you yi ci) yet again; once again; once more. &
it (qi hang) (of a ship) to set sail; (of an aeroplane) to

take off; also written [l (qi héng).

PRIEFRIE (ni siwo hud) lit. you die, I live (idiom);

irreconcilable adversaries; two parties cannot coexist.

fIEFE (zhéng chéng) journey; expedition; voyage.

AT (bulido) unable to; without end.

SRR (& hén hén) very fierce. FEMILRL (hi shi dan
dan) to glare like a tiger watching his prey (idiom); to
eye covetously. ¥ (sha jin) to storm (a city etc); to

raid.
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Society will be different.

So now more and more

international dignitaries,

We noticed that they had this
or that kind of conversation

with Jack Ma,

Or a meeting.

Iinterviewed Italian Prime

Minister Renzi during the

conversation a few months ago.

When we are talking,

I asked him a question very

suddenly,

Who do you admire most

among Chinese entrepreneurs?

He blurted out just two words,

Jack Ma.

Then he made a series of

reform measures in Italy,

Including bus auctions,

Then he said he was going to

take his bus,

Put the buses used by the
Italian government on Taobao

for auction,

If there is one day, would you

acceptit?

Of course, many courts in
China now open stores on

Taobao,

Judicial fair auctions in

Chinese courts,
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B# (zheng yao) important political leader;

government dignitary.

%38 (tdn hua) talk; conversation.

220E (hui wi) to meet; meeting; conference.

FRA (yi da h) Ttaly; Tealian. #& (Idn) human

relationship; order; coherence.

1Mk (qi ye jia) entrepreneur.

eI (tud kdu ér chi) to blurt out; to let slip (an

indiscreet remark).

21 (yixilie) a series of; a string of.

A% (gong ché) bus; abbr. for A 754 (gong gong qi
ché); car belonging to an organization and used by its
members (government car, police car, company car
etc); abbr. for A5 A% (gong wi yong ché). 132 (pai

mai) to auction; auction sale; to sell at a reduced price.

%3 (shang l4i) to come up; to approach; (verb

complement indicating success).

TFIE (kai dian) to open shop.

)i (s1fa) judicial; (administration of ) justice. 2%

1E (gong zheéng) just; fair; equitable.
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Taobao auction,

I think this is a huge

innovation,

And it is precisely because of
this that makes the justice

more fair and transparent,

Let the collateral get fair

market value.

We have been doing it for more

than a year,

And we have gotten more and
more provinces’ judicial

auctions on our website,

I think we can do it,

Italian bus auctions are too

easy.

A piece of cake, right?

In the future, if our ecosystem
has the opportunity to become

a world-class ecosystem,

Will there be any upgrades to

the layout we are seeing now?

‘We must turn it into four

classes in the future,

We were lucky and ran into this

door.

The next step may be to hope
that people from all over the
world’s ecosystem can

participate,

We hope that the Chinese

government,

Governments around the

world,
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Bl (geng jia) more (than sth else); even more.

HEHIP) (di ya wu) collateral (finance). Hidg#t (shi

chang jia) market price.

—4E% (y1niédn dud) more than a year.

IINFE—T (xido cai yi dié) a small appetizer; a piece of

cake; very easy (idiom).

YL (shijie ji) world-class.

fiiJ& (bu ji) arrangement; composition; layout;
opening (chess jargon). FF} (shéng ji) to escalate (in
intensity); to go up by one grade; to be promoted; to

upgrade (computing).

ZIEE (xt yao) must; have to. [ftg (jié j) (social) class.

I (ge gud) each country; every country; various

countries.

CHINESE ZERO TO HERDO


plecoapi://x-callback-url/s?q=%E6%9B%B4%E5%8A%A0
plecoapi://x-callback-url/s?q=%E6%8A%B5%E6%8A%BC%E7%89%A9
plecoapi://x-callback-url/s?q=%E5%B8%82%E5%9C%BA%E4%BB%B7
plecoapi://x-callback-url/s?q=%E4%B8%80%E5%B9%B4%E5%A4%9A
plecoapi://x-callback-url/s?q=%E5%B0%8F%E8%8F%9C%E4%B8%80%E7%A2%9F
plecoapi://x-callback-url/s?q=%E4%B8%96%E7%95%8C%E7%BA%A7
plecoapi://x-callback-url/s?q=%E5%B8%83%E5%B1%80
plecoapi://x-callback-url/s?q=%E5%8D%87%E7%BA%A7
plecoapi://x-callback-url/s?q=%E9%A1%BB%E8%A6%81
plecoapi://x-callback-url/s?q=%E9%98%B6%E7%BA%A7
plecoapi://x-callback-url/s?q=%E5%90%84%E5%9B%BD

Business in countries around

the world,

enterprise,

service provider,

Small businesses participate

together.

Actually, there is one person I

want to ask for.

Is it possible in our ecosystem,

For example, there are public

welfare and charity,

Our movies have now begun to
have crowdfunding like

entertainm ent,

Everyone can produce small

power from small power,

The great power gives the great

power,

I think this can also be
incorporated into the entire

ecosystem.

I don’t know which other
company in China can do the

craftsmanship like Taobao,

Alipay made such a large scale

today,

It’s just that I think it’s

amazing,

Why are these small sellers,

The business is doing so well,

Each of them donates a penny
and a dime in every

transaction,

Are already hundreds of

millions,
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R 55 HAER (fé wi of gong shang) (Internet) service

provider.

WA (qing jido) to ask for guidance; to consult.

FI]HE (you ké néng) possible; probable; possibly;

probably; may; might.

2£3% (ci shan) benevolent; charitable.

% (zhong chéu) crowdfunding.

4 (nd) to receive; to accept; to enjoy; to bring into; to
pay (tax etc); nano- (one billionth); to reinforce sole of

shoes or stockings by close sewing.

T.Z (gong yi) arts and crafts; industrial arts. & (zuo

dao) to accomplish; to achieve.

fitt (zuo chi) to put out; to issue. KA (da gui

mo) large scale; extensive; wide scale; broad scale.

25 (jiao yi) (business) transaction; business deal. o

% (fén gian) cent; penny.
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A new public welfare system is
being established through
Alipay.

In the industrial age,

The larger the enterprise,
Large companies determine
the fate of the entire ecological
chain.

But we think that

Throughout the 21st century,

Small businesses must

determine the fate of business,

Small entrepreneurs,

Microbial changes,

Cause soil changes,

Will affect the lions at the top,

The change of tigers.

So we think,

The current situation of small

businesses must be changed.
Actually I know,

In our real life,

Whether in China,

Or in a foreign country,

Many young people see you as
an idol of their
entrepreneurship.

So this time when all

entrepreneurs knew,

‘When Ma Yun is about to come

to “Dialogue” again,
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—5 (y1tao) suit; a set; a collection; of the same kind;
the same old stuff; set pattern of behavior. B (xin

xing) new type; new kind.

AP (wei shéng wit) microorganism.
+35 (ta rang) soil.
5l (duan di) really; after all; details; particulars. il

¥ (shi zi) Leo (star sign); Shihtzu township in Pingtung

County J#ZR & (ping dong xian), Taiwan.

AME (wai guo) foreign (country).

MM (shi wéi) to view as; to see as; to consider to be; to

deem. % (6u xiang) idol.

TR (z4i ci) one more time; again; one more; once

again. K3 (14i dao) to come; to arrive.
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They made another very

creative move,

It’s just that one after another
posted photos of you and

them.

I don’t know how many are

real,

How many are PS,

This is the first one.

Standing on the shoulders of

giants,

The next legend is me.

Sometimes there is always a

chance to survive,

I believe it will not last long,

I can go to the pinnacle of life,

Think about it, I'm still a little

excited.

Do you have a deep impression

of which one?

I think they are all very

creative,

We often say,

Step on the shoulders of giants,

In fact, it is very difficult for

you to climb up.

When you really climbed up,

You don’t want to step on the

shoulders of others,

So I think we sometimes

dream,

Wwe say,
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I3 (chuang yi) creative; creativity. 488)) (jii

dong) act; action; activity; move; movement.

1 (gang) to raise aloft with both hands; (of two or
more people) to carry sth together. 2 (xia qu) to go
down; to descend; to go on; to continue; (of a servant)

to withdraw.
£/ (dud jit1) how long?.

il (dian féng) summit; apex; pinnacle (of one's

career etc); peak (of a civilization etc).

Jle_E (pé shang) to climb up.

A (bl xidng) unexpectedly.

2 (zuod meng) to dream; to have a dream; fig.

illusion; fantasy; pipe dream.
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People must have dreams,

What if it happens?

But dreaming also has to be

down to earth,

Don’t really dream.

Dreaming also has to be

reliable.

The key is that you have to act,

Actually just now I saw Huang

Bo thinking again,

I saw him for the first time,

It was to watch him act in the

drama “To Live”.

With Yuan Quan.

Yuan Quan,

I was very moved when I saw it

that day,

I think,

The success of his movie today,

It is possible that behind the
scenes plays a lot of

foreshadowing work.

When others are robbing the

camera,

He may be doing the work

behind it.

When others are in the

limelight,

He may be memorizing lines.

When you really step on the

shoulders of giants,
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JHIEE Szl (jido ta shi di) to have one's feet firmly
planted on the ground (idiom); realistic without flights

of fancy; steady and serious character.

5E3% (kao pu) reliable; reasonable; probable.

I (gang gang) just recently; just a moment ago.

H—IR (diyicl) the first time; first; number one.

IR (hua ju) stage play; modern drama. {45 (hud

zhe) alive.

K (daliang) great amount; large quantity; bulk;
numerous; generous; magnanimous. B (pi dian) to

spread out bedding; bedcover.

8853k (qidng jing téu) to scoop the best camera shots;

to grab the limelight.

HIEk (cha féng tou) to push oneself forward; to seek
fame; to be in the limelight; same as %3k (chi feng

tou).

B0 (tai cf) an actor's lines; dialogue; Taiwanese word.
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You do a lot of meticulous

work every day,

This kind of work is unwilling

to see others.

If people want to succeed,

Must persist.

But when you learn to give up,

You just started to improve.

We found a special prop today,

Record every moment of your

journey,

Maybe no one has ever

collected it so hard,

How many business cards Ma

Yun has used.

But today,

We found at least a few of

them.

The business card doesn’t look

like mine.

I really hate that some people
have three pages of business

cards.

He is higher than others. No
one knows how good this old
man martial arts is.

If this is a tombstone,

What kind of words are written

on it,

I have to think about it,

You decide how you left this

world.
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B (x1 zhi) delicate; fine; careful; meticulous;

painstaking.

JB H (dao ju) prop (theater); paraphernalia; (gaming)

item; artifact.

FHL (yong xin) motive; intention; to be diligent or

attentive; careful. J84& (sou ji) to gather; to collect.

LN (you xié rén) some people.

EZ3F (lio téu zi) (coll.) old man; (said of an aging
husband) my old man. BY)J (wil gong) martial art;
military accomplishments; (Peking opera) martial arts

feats.

R (mi béi) gravestone; tombstone.
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There is also a Tai Chi symbol

on the head.

A gift for listing on the NYSE.

How many business cards did

Ma Yun use?

But today we found at least a

few of them.

Assistant Business Manager,

Do you remem ber what age

this is?

Head of Marketing
Department of Haibo Network

Consulting Co., Ltd.,

The handwritten phone above.

Obviously this business card is

fora very illlpOI'[ﬂllt person.

Come again,

CEO of China Pages,

The chairman has.

The chairman did not write on

it,

no?

There are directors of SoftBank

Group,

Chairman of Yahoo China

Board of Directors,

Chairman and CEO of Alibaba

Group.

I haven’t used this one before,

This person may be PS.

I can see that

48

Sk IR — AN AR,

LS P L — LY,
SRENEAE 2 D5kay 4 2
S RBANZEDIRE] T HAR
JL5Ko

S5 A,

TRIEIEAF X2 MR AR ?

=

M E W H IR AT T T
H,
b S BHS,

BRI RAE—NMFHEE
HINo

R,
FRE# 71CEO,
EDERH.

T RS,

ANE?

b A R

AR EEER TR,

e EFL O LR A o 0 1 U T
EO

IXER P,

IX5K N5 ATRE/ZPSHY,
WERHE,

3k E (téu shang) overhead; above. K4 (tai ji) the
Absolute or Supreme Ultimate, the source of all things
according to some interpretations of Chinese

mythology.

#IBE (fu 1) deputy director; assistant manager.

T (zhu gudn) in charge; responsible for; person in

charge; manager.

F (shou xié) to write by hand.

M (huang ye) Yellow Pages.

A7 | (ji tudn) group; bloc; corporation;

conglomerate. # % (dong shi) board member.

TEpE (ya hu) Yahoo, Internet portal.

EJEPTE (shou xi zhi xing guan) chief executive

officer (CEO).

Ve (méi yong) useless.
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This is because I may be

different from others,

It was possible that Haibo

Translation Agency was good,

The front is my own company,

I’'m the boss,

But I always write business

assistants,

Business executives.

Who do you give the big boss?

I really hate that some business
cards come out with three

pages,

He has titles all over the world,

Right?

It is equivalent to a cadre at the

department level,

Anyway, I read all kinds of

business cards,

In fact, the higher you say,

The higher the expectations of

others of you.

I have always said that Huang

Yaoshi’s martial arts is high,

Actually Huang Yaoshi’s

martial arts master is very tall,

He is tall,

But others don’t know how
good this old man’s martial arts

is.

If a person is two meters tall,

The tower-like people are

standing there,
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R (30 jit) already at an earlier time.

3 (jiao géi) to give; to deliver; to hand over.

M4 T (xiing dang yt) equivalent to. B (ke
ji) (administrative) section-level. Tl (gan bu) cadre;

official; officer; manager.

A (qi wang zhi) (math) expected value.

E¥% (shén gao) (a person's) height.

BREE (tié td) iron tower.
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Very fierce with two big

hammers,

When people look at it,

I shot you to death long ago,

Right?

The old man took a fan,

Literary,

You think he has no martial

arts,

I didn’t expect to call him out,

So the business card needs to

be low-key.

The business card doesn’t look

like mine.

Because I don’t know what

chairman,

CEO,

There is really no way I will

write it,

There is no need to write today.

This is really a business card we

created,

It is blank.

This year is Ali’s 15th

anniversary,

We especially want to say,

Ali’s 30th anniversary,

If this business card is designed

by yourself,

What would it say above?

May be Jack Ma,
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RPN KEE T,

ANK—F,

Bt —tea iR T,
XFag?
XERTFETET,
LALAH,
TRUEFFBIERTT,

BAEIARMTHR T,
Fit DA P IS (A 5

—E RN GRTE,

WARAZEHLER

CEO,
KA EBRA BT LA,

G RIARALES,
R FUKFRIT 01— 3K

HE

== [N
SR 15/ 4,
BATVRERIAR T,

BT B30 AR 2 H

NSRIX R4 P R B CORAE
1,

FHSEATR?

D] (xiong) vicious; fierce; ominous; inauspicious;

famine; variant of [X| (xiong). ¥¥ (chui zi) hammer.

FIHE (di si) to kill; to beat to death.

4% (wén zhou zhou) bookish; genteel; erudite.

I (di dido) low pitch; quiet (voice); subdued; low-

key; low-profile.

Y1k (méi ban fa) there is nothing to be done; one

can't do anything about it.

HEl (zi chuang) to create; to come up with (an idea

etc).
2H (kong bai) blank space.

J&4E (zhou nidn) anniversary; annual.

2% H (ji nian 1) day of commemoration; memorial

day.
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FLE# (mu zhi ming) epitaph.

%1% (méi fa) at a loss; unable to do anything about it;

to have no choice.

RS (xiang bu dao) unexpected; hard to imagine; it

had not occurred to me; who could have thought that.
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There has always been a

particularly silent friend,

Listen carefully to all our
conversations between the two

of us.

of course,

How special,

Let Mr. Ma come and reveal

the answer to everyone, okay?

This is a gift we gave to the

NYSE listing.

Choose Taobao,

Is to wash dolls,

Very small,

We believe that small is a

power.

I’m more interested in

I saw a group of very ordinary
farmers in a village who made

these things.

I used my hand to beat and

beat such a thing,

We sent it to the New York

Stock Exchange.

The New York Stock Exchange
has not accepted such a gift for

many years.

The New York Stock Exchange
has only accepted two gifts

since its establishment.

Russia gave it to the New York

Stock Exchange,
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—EH - MRATTRRIR,

FERATR A Z T2 AT ]
R B I

=2,
GUATREER,

LE B EREG R R — T ik idr
Me?

X BATALA AR B —
LY.

eI eI

BN,

R,

BATNANE &,

IR FHYZ,

BE WHITERZ LA ARR 2 — 1
AR EER— IR ER,

F B CHYFRGRE T T HX 2,
MR,

BAHEEIERE] 75,

HZFTH L EARRZEA A%
SIS IXAERALY) T

AP 2 sz
L,

RS H AL,

IBWT (ling ting) to listen (respectfully).

{8IB¢ (jié xido) to announce publicly; to publish; to
make known; to disclose. BEJE (mi di) answer to a

riddle.

% (song géi) to send; to give as a present.

¥ (gong zai) doll; cuddly toy.

FERFTHT (qido qido da di) to make a continual banging

sound; (fig.) to provoke with words.

FIPLALE (dao xian zai) up until now; to date. fLish (i

pin) gift; present.

#IE (¢ guo) Russia.

CHINESE ZERO TO HERDO


plecoapi://x-callback-url/s?q=%E8%81%86%E5%90%AC
plecoapi://x-callback-url/s?q=%E6%8F%AD%E6%99%93
plecoapi://x-callback-url/s?q=%E8%B0%9C%E5%BA%95
plecoapi://x-callback-url/s?q=%E9%80%81%E7%BB%99
plecoapi://x-callback-url/s?q=%E5%85%AC%E4%BB%94
plecoapi://x-callback-url/s?q=%E6%95%B2%E6%95%B2%E6%89%93%E6%89%93
plecoapi://x-callback-url/s?q=%E5%88%B0%E7%8E%B0%E5%9C%A8
plecoapi://x-callback-url/s?q=%E7%A4%BC%E5%93%81
plecoapi://x-callback-url/s?q=%E4%BF%84%E5%9B%BD

At that time, in order to
finance the approximate
amount of dollars to support
the Russian economic

development,

In 1913.

We gave the second gift nearly

101 years later,

It is from China.

Come,

Let’s see what it looks like,

There is also a Tai Chi sign on

the head,

This is the element you want to

include in their design?

Looking for Chinese business
ideas in the entire Chinese

culture,

Tai Chi philosophy,

The philosophy of yin and yang

change,

Defeated others,

No opponent injured or killed,

Hurt others,

It shows that our skill is not

enough.

There is also a Tai Chi sign on

the head,

Is this an element you want to

include in their design?

Yes,

I put the elements of Tai Chi

inside,
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PATKARHT = 2 AR T,

flligE (rong 7i) financing. &3F & (jing ji fa

zhin) economic development.

in (jiang jin) almost; nearly; close to.

KAHH (zhing xiang) appearance; looks; profile;

countenance.

LR (yuan su) element; element of a set; chemical

element.

BAFH (yin yang) yin and yang. Z84] (bian huan) to

change irregularly; to fluctuate.

FTWL (da bai) to defeat; to overpower; to beat; to be

defeated.

i1 (shang wang) casualties; injuries and deaths.

U173 (gong 1) merit; efficacy; competence; skill;

power.

J2IFI (shi de) yes, that's right; variant of {5lf4 (shi de).

i S (yao su) essential factor; key constituent. LiiS UG

bian) inside.
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Because Tai Chiisa
philosophical thought that

represents our East,

A great commercial system was
born in the entire Christian

thought of the West.

So when I was working on
Alibaba, I thought about a lot

of things,

So many companies in China,

Learn America in a while,

Learn the Soviet Union for a

while,

Learn Korean in a while,

Ilearned Japanese again in a

while,

But in fact, any set of business
is supported by a strong

culture.

If Alibaba wants to become a

great company,

Our culture means that our soil

is not fertile,

That’s very troublesome.

So I am looking for Chinese
business ideas in the entire
Chinese culture,

Taoist philosophy and

Confucian theories,

This Tai Chi philosophy,
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EFREEMER AL,

XA R

#1775 (dong fing) east.

P (xi fang) the West; the Occident; Western

countries. FB# (ji i jido) Christianity; Christian.

I3k (st lidn) Soviet Union, 1922-1991; abbr. for Union
of Soviet Socialist Republics (USSR) F4itRtt = X
HANEBXRE (st wéi ai she hui zhi yi gong hé gud lidn

méng).

X% (zhi chéng) to prop up; to support; strut; brace.

NBIR (féi wo) fertile.

TR (dao jia) Daoist School of the Warring States
Period (475-221 BC), based on the teachings of Laozi or
Lao-tze & (lo zi) (c. 500 BC-) and Zhuangzi FEF
(369-286 BC). fif (rtt) scholar; Confucian. KI¥ (jia

de) (old) wife.
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The philosophy of yin-yang
transformation is more
consistent with the
complementary of yin and
yang in the course of business

dynamics.

The same is true for

competition,

We finally got together.

Yang Luchan, the top master of
Chen style Taijiquan, finally
fought in Beijing for seven or

seventy-nine days.

He didn’t defeat everyone,

But defeated others,

No opponent injured or killed,

That is called a master.

So business competition is the

same,

In fact, we occasionally hurt
others in the course of

competition,

Hurt others,

It shows that our skill is not

enough.

People feel that they should be
involved in the business

process,

Instead of resisting or

confronting,

This is the highest state of

business.
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AR T AL,

A8t (bian huan) to transform; to convert; to vary; to
alternate; a transformation. ZJ4 (dong tai) movement;
motion; development; trend; dynamic (science). H.

#h (h1 bli) complementary; to complement each other.

TE—E (zai yi qi) together.

B (chén) to lay out; to exhibit; to display; to narrate; to
state; to explain; to tell; old; stale. X (zhi) see A
(yué zhi) and [ ES (yan zhi). W2k (ding jian) peak;
apex; world best; number one; finest (competitors); top
(figures in a certain field). #i (chén) dhyana (Sanskrit);
Zen; meditation (Buddhism). % (1&i) to beat (a

drum). PY-F+ (si shi) forty; 40. JLFK (jiti tian) the Ninth

Heaven; the highest of the heavens.

B4 (wi shang) to injure accidentally; accidental

injury.

HEHL (di kang) to resist; resistance. X$i (dui kang) to
withstand; to resist; to stand off; antagonism;

confrontation.

L (shang jie) business world; business
community. H¢f (zul gao) tallest; highest; supreme

(court etc). BE5t (jing jie) boundary; state; realm.
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The price we paid for the next
three to five years is very

heavy,

Only this painful price,

Will win our future success.

All investors are the same,

You made money,

He stares at you every day,

You don’t make money,

You want money,

He runs faster than anyone

else,

You know this is your

opponent just by looking at it.

Your arrogance,

Others disagree with you.

Before the age of forty-eight,

Work is my life,

Starting tomorrow,

Life will be my job.

I was tired ten years ago,

But I didn’t feel tired either,

I didn’t feel tired at that time.

I don’t feel tired now,

Because there are already

thousands of people who

believe that this day will come.

I'm not talking about it,
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ANBBAEYE,

PR (t6u zi zhé) investor.
%% (zheng qidn) to make money.
KK (tian tian) every day. T (ding) to watch

attentively; to fix one's attention on; to stare at; to gaze

at.

BEER (yao qidn) to charge; to demand payment.

3E% (kudng wang) egotistical; arrogant; brassy.

Al (rén tong) to approve of; to endorse; to

acknowledge; to recognize; to identify oneself with.

J&T- L3 (chéng qian shang wan) lit. by the thousands
and tens of thousands (idiom); untold numbers;
innumerable; thousands upon thousands. FIK (dao

14i) to arrive; arrival; advent.
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BANRKKEELHZER,
Today 50 years past,

we grow so significantly and
has become a house remain i
n China,

And soon are ready for the wo
rld to know us.

T2 AR KA,
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A AT AT TR,

KPR ST B IRA KR
o

Ik (vt ci) in this way; so. BT (ji qing) passion;

ferv or; enthusiasm; strong emotion.
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