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In Person Retreat Follow Up
Easter Help

Check-In

Upcoming Content & Coaching

Today’'s Agendo
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Follow Up Resources

HOt Sedt Notes

Pantano Leadership Panel PDF CHURCH
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HotSeat: Sugar Hill Church

February 2025 Retreat || Pantano Christian Church

Hill Church, with a weekend atendan 1,700 onsidering multi-site expansion Key discussions
@] the iImportence a strcng unch core, he need for 3 clear vsion d the challen: of managng
ho ghurch Tho cony ation highligh 4 tho O SO0 commitod
ch. Netrics such 207% three-yesar growth trand and the mpcetarce cf
d model we ¢ disius The group debat > and cons of treating
- sizing tre need r Cear eadership and Mhandal

od In tre Bole Belt cutsde Metro Atlants

of abouwt 20% over the past three yeas and the lkeaderships
iMesest
Zach « 3 for the descussion: the genesis of the multi-site comerszbion, best
practices for choosing locabons, developing eaders, and e model chosen for mulb-site exganson

Genesis and Best Practices for Multi-Site Expansion

e 2ach Brown asks abou sress of the mwu besile conye sation. ncludine



NEIGHBOR INVITE

FLYER DISTRIBUTION
CAMPAIGN

Including Doorhangers
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Retreat Feedback.
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M Help Us Serve You Better




Post Retreat Call.

90 Minutes with Leadership Team.
2025 Plan ... Let’'s Work on It!

Committing to Next Steps & Aiming for Results.
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EASTER
MARKETING
AUDIT

39 Days until April 20th, 2025




Easter Marketing Audit

* Email your marketing materials to Rich.

e Specific feedback to help increase inviteabillity.

* Invite cards, website, video scripts, announcements, etc.
e 24-hour turn around - guaranteed.
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What are you learning?

Where are you sensing you're stuck?

What is your team winning at?

Church Check In




Upcoming Coaching & Content

FAST ACTIO
N Q&A  April 9th (Easter) [/ May 14th

NTENSIVE
Ma
rch 26th (Magnetic Community Service)
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April 30th (Shareable Weekend Teaching)
LABS May 28th (Captivating Online Conversations)
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THANK YOU.
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