Develop my management knowledge and
technical skills

Be an exciting challenge

Give me a sense of personal satisfaction and
achievement

Improve my long term income and financial
stability

Provide the professional credentials | need
for advancement

Allow me to remain marketable (competitive)
Building relationships and Networks

Source — mba.com Registrants Survey



What Skills do students want to improve?

35%

0%

25%

0%

15%

Skills that Need Strenghtening

10%

a%

0%

Source — Corporate Recruiters Survey 2003-04

Strengths & Weakness: Skill Gap Analysis

High Meed for Development

Low Attractiveness

Ability to make decisions with
imperfect information

Implementation skills

Cultural sensitivity and

dwareness ‘“‘-\_HK

Writtern communication skills

Initiativedrisk-taking ability

High Meed for Development
High Attractrveness

Leadership skills

Interpersonal skills

DOral comrmunication skills
-\-""\-\.._\_\_H_\-h J‘-’f

bility to think strategically

,_,r-"""_l

T~

Ability to adapt/change to new  Creative problern-solving skills
situations

Skills in corporate ethical
conduct

Ahbility to delegat
M 1o Belegate Technological skills

Low Meed for Development
Low Attractiveness

@
Cluantitative skills

Adbility to think analytically
Ability to integrate information

\ fram a wide variety of sources

Information-gathering skills

Low Meed for Development
High Attractrveness

0%

10% 20%

50% B0% F0% B0% Q0% 100%
Skills Found Attractive



The core competencies of a Manager

 Management in a Complex World
 Managing Decisions

 Managing Business Resources

* Delivering Customer Value

* Leadership and Change management

« Managing Diversity and Different Cultures



Mindset:
state or frame of mind
attitude, approach,

way of thinking,
outlook




GLOBAL
MINDSET

COLLABORATIVE -
MINDSET




CLARIFYING THE DIFFERENT MINDSETS

Global Mindset

Analytic Mindset

Collaborative mindset

Reflective Mindset

Catalytic Mindset

Global Mindset

‘Worldwide
International
Universal
Comprehensive
*Total

*lnclusive
Overall

L arge scale
‘Macro



CLARIFYING THE DIFFERENT MINDSETS

Analytic Mindset

Collaborative mindset

Reflective Mindset

Catalytic Mindset

Analytic Mindset

Logical
‘Investigative
Diagnostic
«Systematic
Critical
Methodical
*Questioning
Reasoned
Rational




CLARIFYING THE DIFFERENT MINDSETS

Collaborative Mindset

 Work together

e Join forces

 Team up

 Work In partnerships

 Pool resources

« Act as ateam

 Cooperate with each
other

Collaborative Mindset

Reflective Mindset

Catalytic Mindset




CLARIFYING THE DIFFERENT MINDSETS

Refliective NVMindset

‘Meditative
Contemplate
Brooding
*Deep in thought
Absorbed

Reflective Mindset ‘Introspective
*Wistful

Catalytic Mindset




CLARIFYING THE DIFFERENT MINDSETS

Catalytic Mindset

Means,
Channels,
*VVehicles
‘Methods
‘Mediums,
‘Mechanisms for
change

Catalytic Mindset




STRONG MESSAGE DESTINY MENTORSHIP PROGRAM WWW.STRONGMESSAGE.CO.ZA

01 Purposeful 02 Corporate 03 Aligned 04 Innovative 05 Emotional and @ 06 High Impact

Coaching and Governance and Competency Problem solving Spiritual Authentic
Mentoring Character Development Intelligence. Leadership

07 Strategic Facilitation i 09People [ 10TalentReview [l  11Sustained
and Project Management by Design Performance
Management i Best Practices Management

’ {
’ ‘ , .‘.ﬁ
GRS

13 Organisatié}mal ' 14 Gaining 15 Purposeful 16 Facilitating | 17 Holistic 18 From Success
Design and Competitive Appreciative Perpetual Change Individual and to Sustainable

Restructuring Advantage Conversations Organisational Significance
Wellness

Developing your REFLECTIVE, ANALYTICAL, COLLABORATIVE, OPERATIONAL, CATALYTIC and GLOBAL MINDSET
Start your journey today. Contact us at marden@mweb.co.za and visit our website




During our highly engaging turning-
NewstreaK point and customised
interventions, which include interactive,
experiential team exercises, you will
discover how these training initiatives
' will help you in demonstrating measur-
SB”DI lﬂ Sc[een able business results.

Hammer o ustg Ye look forward

to taking you
through our very
stimulating and

umeylolonte ™ aynamic NAUTILUS
programmes, as
well as discussing

UW your DESTINY
COACHING needs.

/> Looking forwardto & =~
or [ be of significant service.
1/ LS

)

E: 1
/ JOURNEY PLAN marden@mweb,co.za
| W: www.strongmessage.co.za




