Myths With Running
a Midwifery
Business

)
Legal Disclaimer ‘ O

e Information is for general & informational purposes only

e Content is not, nor intended to be, a substitute for
professional, legal, or clinical advice

e While we strive to make the information as timely &
accurate as possible, we make no claims, promises, or
guarantees about the accuracy, completeness, or
adequacy of the information contained, & expressly
disclaims liability for errors & omissions
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Course Objectives

e Be able to verbalize why myths exist ‘ O

e Be able to verbalize the common midwifery myths

e Be able to verbalize different ways to find business

e Be able to verbalize the partnership & call coverage options for
midwives

e Be able to balize the good work/life balance

e Be able to verbalize the importance of mentors & education
about business ownership
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Why Myths Exists?

e Fear of unknown O

e Limited business training (not traditional educational

working for someone else than being a busin
own
e Few resource

e Some pe
others

Common 7
Midwife Myths @
i rt

must be on call all the time”
ill make m rking at a hospital practi

nce I start my midwife
eed”
ving certifications is proof that I am competent & qualified”

Common Barriers &
to Overcome

e LACK OF FUNDING
o ENTREPRENEURIAL

o INITIAL TIME
C AITMENT TO
PLANNING BUSINESS
o WORK/LIFE BALANCE
o RISK REDUCTION




Lack of Funding
— 0
Different Ways to Find Funding

e Personal financing
nall Business Administration

ate Lenders (Angel Investors,
, or family) l
owdfunding -
e Donations
e Grants Strong Business Plan a MUST

Y ==

Entrepreneurial Skil

Ways to Learn to Start a Successful Business
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" Mentor Benefits

Learning from the experts

gentle nudge to take more healthy
you normally would




& Initial Time Commitment

e

Plan to be a Business Owner (not Self-Employed)

e Structure business plan with initial teams (vs solo and expanding)
e Create policies, protocols, and training manuals for teams prior to
opening
e Leverage experts (hire out best versus
learning how to do things self)

Time Management Skills

ize your da
& monthly
calenda
ountability Partners
Morning
¢ Timeline

elebration for ‘
Successes
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Work Life Balance _

— 0

Partnership & Call Coverage Options

e Multiple midwives to provide obst > & gynecological services
e Add Family Nurse Practitioner to team for additional office
support & expanded s
e Limited birth locations like birth center
or hospital v s home
e Make sure multiple revenue streams
present to help support larger team
births on overall demands will
se burnout & coverage demands)
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20 Tips for Maintaining a
Healthy Work Life Balance

them
Find time fo

Tap into technolog
Make ex amust do, not a
should do

Risk Reductic

role on team
e Strong orientation processes
e Protocols for everything to be
easily referenced
e Chain of command guidelines

Ways to Make a Strong
Business Foundation

a business plan
oard

ing the experts
our time & worth
e Creating busine us exchanging time for mor
e Create marketing campaigns, s ic plan

Y )
C :SH ]
iptions, & training manuals for
team

KE THE TIME TO PLAN




