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Introduction

In this catalogue, you will find an overview of all products
and services that Human Insight offers. In addition to the
online assessment tools, Human Insight offers a wide range
of supporting products that can help you use the online
assessment tools; from books to demo material, from

training material to posters.

All prices in the catalogue are the same in euros (€), dollars
(S) and pounds (£).

If you need materials that are not (yet) in the catalogue, you
can always let us know. Perhaps we could offer the desired
product in the future. Certain products can of course be

customised. Should this be desirable, please contact our

designer Jim van Klaveren (jvanklaveren@human-insight.com).
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Tooling

In this chapter, you will find more information about all

the tooling that Human Insight offers, such as product
descriptions, prices and available languages. With the help
of this tooling, Human Insight offers insight into the growth

potential of individuals, teams and organisations.

https://human-insight.com/strategic-solutions/
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AEM-Cube®

The questionnaire is available in even more languages,

please contact Human Insight for more information.

Product description

The AEM-Cube is a scientifically based assessment tool that shows where individuals naturally

contribute to change and growth and that provides insight into the strategic diversity of teams
and organisations. The AEM-Cube can be provided as self image(s), feedback image(s) or both self
image(s) and feedback image(s). Self images apply to the person who fills out the questionnaire.
Feedback images are formed by others filling out the questionnaire about the person in question.

Product Amount Cost per unit
« Self-image/Feedback « 1-9 80,00
image « 10-49 75,00
« 50-99 70,00
» 100-249 65,00
250-499 60,00
500 - 999 55,00
1000 - 1500 50,00

» Team image self- 80,00
generated via platform

e Team image or custom 100,00
team image generated by
Human Insight

Request via self-service platform or Human Insight
https://human-insight.com/aem-cube/




Product description

The ACT-Cube is a strategic assessment tool that helps organisations visualise their culture and

value chain in order to achieve their strategic objectives. The ACT-Cube provides insight into

the strategic responsiveness and the readiness for change of business units in order to facilitate

sustainable growth.

Product Amount
e Image per department « 1-9
» 10-99
« 100-199
« 200+

e Team image self-
generated via platform

e Team image or custom
team image generated by
Human Insight

Request via Human Insight
https://human-insight.com/act-cube/

Cost per unit
75,00
65,00
55,00
50,00

80,00

100,00
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I Quality of
interaction

Product description

The Quality of Interaction (Qi) Index is an assessment tool that measures the “change power” of

organisations by analysing the dominant emotions, behaviours and cultural characteristics of your
organisation and comparing these with the ones that are associated with high perceived adaptibility.

Product Amount
 Self-image (including «1-9
current/desired report) » 10-99
» 100-199
« 200+

e Team image self-
generated via platform

e Team image or custom
team image generated by
Human Insight

» Visualisations

Request via Human Insight
https://www.human-insight.com/qgi-index/

Cost per unit
75,00
65,00
55,00
50,00

80,00

100,00

Price on request*
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RPA-Cube

Product description
The RPA-Cube is a strategic assessment tool that provides insight into the result-areas of a team or

a position and whether they fit the individual talents and the strategic objectives of team.

Product Amount
* Insight per result area o1
» Optional consultancy o1
e Team image self- o1

generated via platform

e Team image or custom 1
team image generated by
Human Insight

Request via Human Insight
https://human-insight.com/rpa-cube/

Please take into account we might charge additional service costs, depending on your request.

Cost per unit
475,00*
4000,00
80,00

100,00

*For the conditions, please contact info@human-insight.com or your contact person at Human Insight.
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TeamQi

Product description

The TeamQi is a tool that helps teams assess the Quality of Interaction in specific meetings or
project initiatives. It enables team members to think about 'how we can improve the quality of our
interaction in such a way that we get the very best from all of the team members in tackling the kind
of problems and challenges we face, developing the best solutions and having the highest level of
commitment to follow through on those solutions’. In other words, it is a variant of the Quality of

Interaction questionnaire, that you can use very practically in sessions.

Product Amount Cost per unit
« Insight per participant o1 25,00

including report

Request via Human Insight
https://human-insight.com/teamaqi/
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Growth-Curve

Product description

The Growth-Curve is an assessment tool that provides insight into the growth fase of an

organisation, product, service of individual.

Product Amount Cost per unit
 Self-image o1 25,00

e Team image self- o1 80,00
generated via platform o1 100,00

e Team image or custom
team image generated by
Human Insight

Request via Human Insight
https://human-insight.com/growth-curve/
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Services

Provides additional support when working with our tools.




Platform
service costs

Product description

The platform service costs apply
when using the self-service platform.
These costs include services like data

storage, data security and platform

updates. The costs are billed annually.

Product Cost per unit
e Platform service 84,95
costs

Request via Human Insight

Project
management

Product description

The project management costs are
charged when support is called in
from the Human Insight project
employees. This includes support
with customer questions, handling
and dispatching projects, sending

reminders and facilitating results

analyses.

Product Cost per 15 min.

e Project 40,00
management

Request via Human Insight
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Pamphlets

In this chapter, you will find all Pamphlets of the Human
Insight tooling. These are intended to provide insight and to

distribute to customers.

https://human-insight.com/product-categorie/pamphlet/




AEM-Cube®
Pamphlet

Product description

For more information about the AEM-
Cube or for sales purposes you can
order the AEM-Cube pamphlet. This
pamphlet explains what the AEM-
Cube is about.

Product Cost per unit
e AEM-Cube 0,00
Pamphlet

Request via webshop or Human Insight
https://www.human-insight.com/product/

aem-cube-pamphlet/

ACT-Cube
Pamphlet

Product description

For more information about the ACT-
Cube or for sales purposes you can
order the ACT-Cube pamphlet. This
pamphlet explains what the ACT-Cube
is about.

Product Cost per unit
* ACT-Cube 0,00
Pamphlet

Request via webshop or Human Insight

https://www.human-insight.com/product/

act-cube-pamphlet/




Qi Index . RPA-Cube
Pamphlet Pamphlet

Product description Product description

For more information about the Qi For more information about the RPA-
Index or for sales purposes you can Cube or for sales purposes you can
order the Qi Index pamphlet. This order the RPA-Cube pamphlet. This
pamphlet explains what the Qi Index pamphlet explains what the RPA-Cube
is about. is about.

Product Cost per unit Product Cost per unit
* Qi Index 0,00 * RPA-Cube 0,00
Pamphlet Pamphlet

Request via webshop or Human Insight Request via webshop or Human Insight

https://www.human-insight.com/product/ https://www.human-insight.com/product/
gi-index-pamphlet/ rpa-cube-pamphlet/




Growth-Curve
Pamphlet

Product description

For more information about the
Growth-Curve or for sales purposes
you can order the Growth-Curve
pamphlet. This pamphlet explains
what the Growth-Curve is about.

Product Cost per unit
e Growth-Curve 0,00
Pamphlet

Request via webshop or Human Insight
https://www.human-insight.com/product/
growth-curve-pamphlet/
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Topics

In this chapter, you will find more information about all the
topics that Human Insight can help you with. By means
of these themes, Human Insight provides insight into the

growth potential of individuals, teams and organisations.

https://human-insight.com/strategic-solutions/




Strategic
Diversity

Product description

Strategic diversity, also called the
strategic use of cognitive diversity,
focuses on the difference in how

people think and process information.

Good strategic diversity within

an organisation can ensure that
team members challenge and
complement each other. It provides
more perspectives and greater
understanding of each other’s ideas.

Product Cost per unit
« Strategic Diversity In agreement

Request via Human Insight
https://www.human-insight.com/
strategic-diversity/

Quality of
Interaction

Product description

Our Quality of Interaction approach
helps you, management teams, CxOs
and teams in general to create a
work environment based on trust and
desirable behavior in the workplace. It
helps to create a common language
and analysis of which underlying
routines affect overall performance,
which can be easily overcome by
realising the change needed.

Product Cost per unit
* Quality of In agreement
Interaction

Request via Human Insight
https://human-insight.com/strategic-
solutions/
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>
Profiting
Teams

Product description

The individual contribution to team
dynamics is one of the most important
aspects within an organisational
environment. Provided these are
properly coordinated, this leads to
great success. However, teams often
struggle to perform due to a myriad
of factors. As a senior leader or team
member, what can you do to create
an environment of high-performing
and profitable teams?

Product Cost per unit
e Profiting Teams In agreement

Request via Human Insight
https://human-insight.com/strategic-

solutions/
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Priorities

Product description

Jim Collins and Jerry Porras coined
the term Big Hairy Audacious Goal.
Something that organisations and
the people who run the business
want to achieve. That's easier said
than done. Working out the strategy
and mission of an organisation can
be accomplished quite easily but it is
the executive part that is tricky. That
is why Human Insight developed a
practical approach to execute the
strategy faster. Something we call

Mission-Driven Priorities.

Product Cost per unit
» Mission-Driven In agreement
Priorities

Request via Human Insight
https://human-insight.com/strategic-

solutions/

Mission-Driven



>
Diversity and
Inclusion

Product description

How do you integrate diversity and
inclusion within your organisation in a
practical way? The benefits of diversity
and inclusion lie in cultural diversity,
social inclusion and interaction between
colleagues. It encompasses more than
just cultural awareness programs,
workforce statistics, and corporate
policies. More specifically, diverse
organisations perform better based

on measures such as performance

and innovation, and organisations that
are more heterogeneous in terms of
employee backgrounds perform better

as well.

Product Cost per unit

« Diversity and In agreement
Inclusion

Request via Human Insight
https://human-insight.com/strategic-

solutions/
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Psychological
Safety

Product description

The benefits of psychological safety
are linked to overall team performance
and organisational development.
However, for management teams

or budget holders it can be difficult
to quantify; what is the return

on investment in absolute terms
when working on a subject that is
difficult to grasp? To answer this
question, Human Insight developed a
quantitative and practical approach to

work with psychological safety.

Product Cost per unit
e Psychological In agreement
Safety

Request via Human Insight
https://human-insight.com/strategic-

solutions/
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Supporting materials

In this chapter, you will find all the supporting material.
This is intended to support workshops, one-on-one

assessments and team sessions.

https://human-insight.com/webshop/
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<. AEM-Cube® Profile
AEM-Cube® Descriptions:

—_—_— Reference Work

Product description

This reference work contains descriptions
of all 64 AEM-Cube positions. The
document can be used for interpreteting
the AEM-Cube profiles and for giving
feedback, for instance to explain the
different concepts or nuances between the
AEM-Cube positions, to provide context
for other AEM-Cube contributions or to

give help answer questions about team

dynamics.
Product Cost per unit
» Profile Descriptions  Print = 99,95

Digital = 74,95

Request via webshop
https://human-insight.com/product/aem-

cube-profile-descriptions-reference-work/

&“':‘ L___R~1[N]
<. AEM-Cube®
AEM-Cube® Individual Profile
—_—_— Description

Product description

The individual profile text provides an
insightful description of one of the 64
unique contributions within the AEM-
Cube. In this text, an individual position on
the AEM-Cube is discussed in more detail
and the concepts that are leading for this

position are further explained.

Product Cost per unit
« Digital* 25,00

Add to your report on the platform or
contact your contact person at Human
Insight

* Per position text as addition to AEM-Cube report
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AEM-Cube®
Leadership
Contribution

Product description

The leadership module is an addition to the
AEM-Cube report that takes a closer look at
the contribution of an individual as a leader.
This contribution is unique and depends on
the position of the individual on the AEM-
Cube.

This product can ONLY be purchased in
combination with an AEM-Cube report.

Product Cost per unit
« Digital* 25,00

Add to your report on the platform or
contact your contact person at Human

Insight

AEM-Cube®
Team Performance
Module

Product description

The team performance module describes
someone’s natural AEM-Cube position. The
module zooms in on various aspects that
are interesting to know when it comes to
performance areas. This product can ONLY
be purchased in combination with an AEM-
Cube report.

Product Cost per unit
 Digital* 15,00

Add to your report on the platform or
contact your contact person at Human
Insight




AEM-Cube® Project
Management
Module

Product description

The project management module displays
someone’s contribution in a project
management position. It takes a closer look
at aspects that can help someone further in
their role within project management. This
contribution is unique and depends on
one’s individual AEM-Cube position.

This product can ONLY be purchased in

combination with an AEM-Cube report.

Product Cost per unit
« Digital* 25,00

Add to your report on the platform or
contact your contact person at Human
Insight

Presentation
Folder with Icon

Product description

An A4-presentation folder for depositing
reports and confidential information.
The folder also offers space to add a
business card.

Product Cost per unit
» Folder 2,95

Request via webshop
https://human-insight.com/product/
presentation-folder/




AEM-Cube® 3-
View Poster

Product description

A laminated AEM-Cube 3-view poster.
This can be used to explain the
dimensions of the AEM-Cube and to
map team data during team sessions.
The poster is writable with a whiteboard
marker.

Product Cost per unit
e A4 29,95
e A3 34,95
o Al 44,95

Request via webshop
https://human-insight.com/product/aem-
cube-3-view-poster/

AEM-Cube® Floor
Poster

Product description

A laminated AEM-Cube floor poster. This
can be used to map team data during
team sessions. The poster is writable
with a whiteboard marker.

Product Cost per unit
e A4 29,95
° A3 34,95
o Al 44,95

Request via webshop

https://human-insight.com/product/aem-

cube-floor-poster/




AEM-Cube® Poster

Product description

A laminated AEM-Cube poster. This
can be used during workshops or team
coaching. The poster is writable with
whiteboard marker.

Cost per unit
29,95
34,95
44,95

Request via webshop
https://human-insight.com/product/aem-
cube-poster/

Product description

A laminated Growth-

Growth-Curve
Poster

Curve poster. This

can be used as a working document in

team sessions to explain the different

growth phases. The poster is writable

with a whiteboard marker.

Cost per unit
29,95
34,95
44,95

Request via webshop

https://human-insight.com/product/

growth-curve-poster/




AEM-Cube®
3D-Cube (Large)

Product description

A 3D-cube of the AEM-Cube with
format 15 x 15 x 15 cm. It is possible to
have the AEM-Cube team results (up to
10 participants) printed in a 3D-cube.
Take a longer delivery time into account.

Product Cost per unit
e 3D-Cube (large) 99,95

Request via webshop
https://human-insight.com/product/aem-
cube-3d-cube/

AEM-Cube®
3D-Cube (Small)

Product description

A 3D-cube of the AEM-Cube with
format 10 x 10 x 10 cm. It is possible to
have the AEM-Cube team results (up to
10 participants) printed in a 3D-cube.
Take a longer delivery time into account.

Product Cost per unit
e 3D-Cube (small) 54,95

Request via webshop
https://human-insight.com/product/aem-
cube-3d-cube/



AEM-Cube®
Floor Mat

Product description

An AEM-Cube floor mat made out of
canvas with format 2 x 2 m. This can be
used during interventions, workshops
and team sessions to discuss and bring
team dynamics to life.

Product Cost per unit
e Floor Mat 299,95

Request via webshop

https://human-insight.com/product/aem-

cube-floor-mat/

Product description

The AEM-Cube cards can be used
during an AEM-Cube session or
coaching session in which the AEM-
Cube results are discussed. The cards
can be deployed for multiple purposes.

Product Cost per unit
» Cards Print = 9,95
Digital = 4,95

Request via webshop
https://human-insight.com/product/aem-
cube-cards/




Coaching Package

Coachingspakket

Product description

With the insights gained from the
AEM-Cube report, both personal and
organisational goals can be worked on.
By the use of this format in combination
with the outcomes of the AEM-Cube,
manager and employee can work on
their objectives on multiple levels.

Product Cost per unit
e Coaching Package  Print = 15,00
Digital = 12,50

Request via webshop
https://human-insight.com/product/
coaching-package/

AEM-Cube®
Teambuilder
Canvas

Product description

The AEM-Cube Teambuilder Canvas can
be used during a consultation to map
the characteristics of different team
dynamics and to link them to strategy.
The Teambuilder Canvas is printed on
160 grams of A4 paper.

Product Cost per unit
* Teambuilder 2,95
Canvas

Request via webshop
https://human-insight.com/product/aem-
cube-teambuilder-canvas/




AEM-Cube®
Floor Working
Document

Product description

The AEM-Cube floor image can be
used during intervention moments,
workshops and 1-on-1 coaching. The
floor image is available as a PDF. It is
recommended to print it in colour.

Product Cost per unit
e Working Document 2,95

Request via webshop

https://human-insight.com/product/aem-

cube-floor-working-document/

N
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3-Horizons

Working
Document

Product description

The 3-horizons working document is
developed for strategic workshops for
senior management, project teams

en HR teams. It helps with structuring
and understanding the key roles within
the organisation and mapping these,
together with their talents, to overcome
growth challenges,

Product Cost per unit
¢ Working Document 2,95

Request via webshop
https://human-insight.com/product/3-
horizons-working-document/
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Leadership in

Transformation

Product description

This document is an application of
the AEM-Cube and the challenges
that managers face. The document is
available as a PDF.

Product Cost per unit
* Document 0,00

Request via webshop
https://human-insight.com/product/
leadership-in-transformation-the-quest-
for-consistency/

Change Agility
in Digital
Transformation

Veranderbestendigheid
in digitale transformatie

Product description

This document goes into what

is necessary to facilitate digital
transformation within organisations.
Insight into the current environment
is necessary to continue to develop.
The document maps this by using the
Growth-Curve.

Product Cost per unit
* Document 0,00

Request via webshop
https://human-insight.com/product/
change-agility-in-digital-transformation/




How to Manage
Constructive
Feedback

Product description

This document can be used in
combination with an AEM-Cube self-
image and feedback report, this can

be used by HR managers when they
discuss the results with employees: this
document describes all steps necessary
in giving constructive feedback.

Product Cost per unit
e Document Print = 15,00
Digital = 7,50

Request via webshop
https://human-insight.com/product/how-

to-manage-constructive-feedback/

Qi Index and the
Qi Index AEM-Cube®

‘en de AEM-Cube®

Product description

This document links the AEM-Cube

to the Qi Index. It describes your
instictive contribution to managing new,
complex and uncertain situations and
implications for effectively working with
others. The document offers a practical
approach to increase the effectivity of
the contribution of your employee.

Product Cost per unit
* Document Print = 7,50
Digital = 5,00

Request via webshop
https://human-insight.com/product/qi-
index-and-the-aem-cube/




Leadership and the
AEM-Cube®

Product description

This document is an addition to the
AEM-Cube, specifically focused on
leadership issues.

Product Cost per unit
e Document 29,95

Request via webshop
https://human-insight.com/product/

leadership-and-the-aem-cube/

7]

Value Stream
Transformation
Handbook

Product description

This handbook can used by
professionals who work with the AEM-
Cube and Qi Index. It explains the use
of the AEM-Cube and the Qi Index

in order to develop both individual

and team behaviour, in support of an
experimental approach to organisational
transformation and value creation.

Product Cost per unit
* Document Print = 17,50
Digital = 15,00

Request via webshop
https://human-insight.com/product/value-
stream-transformation-handbook/
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Books

In this chapter you will find all available books and e-books.

These books offer support and insight into our tooling.

https://human-insight.com/product-categorie/books/




Always Change a
Winning Team

Product description

Always Change a Winning Team is a
book, written by Peter Robertson in
2005. This book goes into the different
aspects of change and the impact

this change has on organisations,
performance and people.

Cost per unit
24,95

Request via webshop
https://human-insight.com/product/book-
always-change-a-winning-team/

De Ecologische
Leider

Product description

The Ecological Leader is a book, written
by Peter Robertson in 2012. In this book,
he goes into the different aspects of
ecosystems and what this practically
means for organisations and leadership.

Cost per unit
790

Request via webshop
https://human-insight.com/product/book-
always-change-a-winning-team/
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Team Dynamics

Product description

This book is about team dynamics in
and between the different AEM-Cube
quadrants. It serves as an addition to the
AEM-Cube report and provides insight
into how different team members work
together, communicate, deliver results

and deal with conflict.

Product Cost per unit
e Book 24,95
e E-book 12,95

Request via webshop
https://human-insight.com/product/book-
team-dynamics/

Competencies

Product description

This book describes how competencies
can be connected to the different AEM-
Cube quadrants. It serves as an addition
to the AEM-Cube report and provides
insight into the connection between 38
competencies and the different AEM-

Cube positions.

Product Cost per unit
» Book 24,95
e E-book 12,95

Request via webshop
https://human-insight.com/product/book-
competencies/



Strategic Doing

Product description

This book is about the Strategic Doing
method that can be used to approach
complex problems effectively and to
accelerate the process of starting with
an idea to executing it.

Cost per unit

21,95

Request via webshop
https://human-insight.com/product/book-

strategic-doing/

e What Philosophy
LEADER Can Teach You
About Being a

Better Leader

Product description

What Philosophy Can Teach You About
Being a Better Leader is a book, written
by David Lewis and Alison Reynolds (et
al.) in 2019. The book substantiates the
importance of the human component
in organisations, inspired by ideas of
reknown philosophers such as Aristotle,
Socrates, Kant and Nietzsche.

Cost per unit
17,50

Request via webshop
https://human-insight.com/product/book-
what-philosophy-can-teach-you-about-
being-a-better-leader/




Business games

Human Insight offers many business games which
let you become acquainted with our tools in an

interactive way and which will provide insight into
our tools. For a custom business game, please
contact us or fill out the questionnaire on our

website.

https://human-insight.com/business-games/
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Leadership Game

Product description

In the leadership game, the aspiring
manager will have to deal with several
difficult work situations that managers
often have to deal with. These situations
are based on expert interviews with
several international companies.

The choices the player makes during the
game shape the player’s leadership style.
In addition, the game provides insight
into how the leadership intentions

of the player and his or her actual
behaviour can collide and how this can
be improved, both with short-term goals
and long-term goals in mind.

Product Cost per unit
e Per game 375,00

Request via Human Insight Academy
https://human-insight-academy.com/p/

leadership-game

NJZ
71N

Leadership
Challenge Game

Product description

The leadership challenge uses a
gamified approach to measure
behavioural preferences and styles in
leadership. This game guides the player
through complex dilemmas leaders
may face, balancing results and group
dynamics. The collected data builds

up to a report reflecting the preferred
leadership style of the player. Together
with a coach, the player reflects

on his or her areas for growth and
development. They will also be provided

with practical tips and tricks.

Product Cost per unit
e Per game 750,00

Request via Human Insight Academy
https://human-insight-academy.com/p/

leadership-challenge
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Quality of
Interaction
Card Game

Product description
The Quality of Interaction card game is
an interactive game that introduces
players to the Qi Index, its concepts and
how they could use this tool. At

the same time, playing the game leads
to an interesting dialogue regarding

the quality of interaction between the
players.

Cost per unit
99,00

Request via webshop
https://human-insight.com/product/
quality-of-interaction-card-game/
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Academy

In this chapter, you will find all modules that we offer at our
academy. Through the academy you can learn more about
our tooling or you can get certified for the use of tooling by

working with certain modules.

https://human-insight-academy.com/
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AEM-Cube®
Project
Management
Module

Product description

The AEM-Cube Project management
module is developed to help project
leaders and others involved in project
implementation address and tackle
common problems. The minimum
investment time for this module is 1
hour.

Product Cost per unit
» Module 70,00

Request via webshop

https://human-insight-academy.com/p/

aem-cube_project-leaders

N Z
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Qi Index

Introduction
Module

Product description

The Qi Index Introduction module is
developed in collaboration with David
Lewis for people to get acquainted with
the Qi Index, which is an assessment
tool that measures the changeability of
organisations by analysing the dominant
emotions, behaviours and cultural
characteristics within the organisation.
The minimum investment time for this
module is 45 minutes.

Product Cost per unit
» Module 0,00

Request via webshop
https://human-insight-academy.com/p/
qi_introduction
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Strategic Growth
Scan

Product description

With the Strategic Growth Scan we

help you map out what the growth
drivers are within the organisation, what
challenges still lie ahead and where

the opportunities lie, so that scaling up
and organisational development can be
made possible.

Cost per unit
0,00

Request via webshop
https://human-insight-academy.com/p/
organisation-quick-scan

CommPlexity:
Communicating
Complex Ideas

Product description

With these modules, you will learn how to

design strong narratives that connect with
others, prompting them to enlist, subscribe,
buy, or otherwise commit. The two modules
combined are a powerful learning experience
that will equip you to communicate complex
problems, your ideas and solutions, and
develop strategies to address them.

Product Cost per unit
e Module 35,00

Request via webshop
https://human-insight-academy.com/p/
commplexity_part_1

https://human-insight-academy.com/p/
commplexity_part_2
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Talent Result Scan
Mural

Product description

To better infuse the RPA-Cube thinking and
make it more accessible, we have developed
the Talent Result Scan. The Talent Result Scan
is an online programme called Mural that
introduces customers to the RPA-Cube in

an interactive way without exposing crucial
insights.

Product Cost per month

e Scan 80,00 including
Mural (unlimited
access)

Request via Human Insight

The Human Side
of Innovation

Product description

This course gives managers, innovation leaders
and innovation team members practical
insights into the human dynamics that come
into action when navigating innovative projects
within your organisation. The course will also

help you create and manage innovative teams

and guides you in the process of overcoming
specific challenges and signaling them before
they become derailers of success.

Product Cost per unit
« Course 175,00

Request via webshop
https://human-insight-academy.com/p/
the-human-side-of-innovation
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Trainings

In this chapter, you will find all the training courses that we
offer. With the training you will learn more about the tooling

and you can get certified.

https://human-insight.com/certification-training/
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Team Performance

Product description

In this training, we will tackle the issue of
team members not getting along because
they don't know or understand each other’s
perspectives. We will also give you insights
into how to handle this as a supervisor. With
the AEM-Cube assessment we identify who
you are as a supervisor and team member,
what your natural contribution is to growth
and transition and what kind of challenges still

lie ahead.

Product Cost per unit
e Training (8 hours) 1.750,00
« Training (16 hours)  3.000,00
e Training (24 hours)  5.250,00

Request via webshop
https://human-insight-academy.com/p/

team-performance
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Leading a Team

Product description

In this training, we will give you insight
into your personal drive and motivators
as a leader. This training will help you
improve your leadership skills for better
performance by providing you with a
better view of your natural contribution
and of the way you interact with your

direct environment.

Product Cost per unit
 Training 2.000,00

Request via webshop
https://human-insight-academy.com/p/
leading-a-team
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¥ Managing
Complexity

Product description
During this training, we will teach you
what the life cycle of an organisation is

and how you can recognise where in the

life cycle your company currently is. Also,

you will learn how you can protect your
organisation with this knowledge against
the next complexity, and how you can

manage all of this as a supervisor.

Product Cost per unit
e Training 2.000,00

Request via webshop
https://human-insight-academy.com/p/

managing-complexityl

—
AEM-Cube®

Certification
Training

Product description

The AEM-Cube Certification Training offers
coaches, consultants and HR professionals
the required knowledge and skills to

work with the AEM-Cube assessment.

You will learn all the skills and knowledge
to put the AEM-Cube into practice. The
minimum time investment is 1,5 day. This

training can also be given online.

Product Cost per person
e Training 1.750,00*

Request via webshop
https://human-insight-academy.com/p/

aem-cube_certification

*Including: Online Academy, AEM-Cube questionnairs for the pilot

case, guidance from Human Insight, training materials.



—
ACT-Cube®

Certification
Training

Product description

By doing the ACT-Cube Certification
Training, you will be able to visualise and
measure the culture and value chains
within an organisation. This way, you
will enable organisations to deliver more
sustainable performance and enable

them to better execute their strategic

objectives.
Product Cost per person
e Training 1.250,00*

Request via webshop
https://human-insight.com/product/act-
cube-certification-training/

*Including: one ACT-Cube assessment (pilot project), training mate-

riaal, additional session material.

> <
RPA-Cube

Certification
Training

Product description

By doing the RPA-Cube (online)
Certification Training, you will be able
to work with this strategic assessment,
which maps a position’s result areas
on the basis of three dimensions. With
the ability to provide these insights,
organisations will be able to get the
best out of each individual, team and

position.
Product Cost per person
 Training 750,00%*

Request via webshop
https://www.human-insight.nl/product/

rpa-cube-certificatietraining/

*Including: one RPA-Cube assessment (pilot project), training mate-

rials, additional session materials.
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Qi Index

Certification
Training

Product description

The Qi Index (online) Certification Training
enables you to map the interaction

within organisations. The training will

get into both cognitive diversity and
psychological safety. This way, you can
help organisations more effectively during
change processes. This training offers the
possibility to discover cultural behaviour
and to coach clients with the insights of
the Qi Index.

Product Cost per person
e Training 1.500,00

Request via webshop
https://human-insight.com/product/quality-

of-interaction-certification-training/
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