Let's Get Focused

Enhancing Lives ¢ Transforming Leadership

Team Building & Performance Improvement

Whether you work in formalized teams or as an individual, your success relies on your
ability to work with others. Success is no longer dependent on your technical ability
alone. Soft skills now play a more pivotal role. The “team” concept continues to evolve
and is recognized as the key ingredient to increased productivity and reduced staff
turnover. Working relationships with your internal and external customers are
influenced by your ability to communicate and interact effectively. By learning to adapt
your style to be more in tune with how others like to communicate and interact, you’ll
be able to use that understanding to help build collaborative teams, improve
communication, reduce conflict and improve overall team performance.

Duration: Self-paced. Live coaching session after completing the exercises, questions
and answers and final review.

Who should complete this course? Ideal for anyone transitioning into a management or
leadership position. A must for new or current managers, team leaders and supervisors.
Those looking to be promoted will also benefit from completing this course.

You will learn how to:

= |dentify your strengths and approaches to teamwork.

= Develop a “team” culture in your organization.

=  Determine your “ideal” team role.

=  Foster mutual respect, support and understanding amongst team members

After completing this workshop, you’ll be able to:

e Reduce conflict and stress to help increase productivity
e Enhance individual performance
« Learn how to foster and develop a collaborative team culture

Added Value:

DISC Behavioural Assessment

24/7 ongoing support via text or email

Live coaching session after completing this course

30/60-Day follow-up coaching sessions to ensure you benefit from participating.
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