COMMUNITY GROUP
MINISTRY STRUCTURE

LEADERSHIP PATHWAY

e Ministries Director

o Nathan Milleson oversees the Groups ministry, directly working with
the Executive Pastor of Ministries, Head Coaches, Coaches, and CG
Leaders.

e CG Coaches (and Head Coaches)

o Oversee a cohort of CG Leaders (or Coaches), usually of 2-4. They care
about CG and certain shepherding issues, as well as the CG Leader’s (or
Coach’s) health and development.

e CG Leaders

o Lead a group usually around 15 people. Responsible for setting the
vision for the group. Facilitate ministry, mission, and mercy within the
group. Develop apprentices.

e CG Apprentices

o Grow and develop into a leader in order to multiply healthy groups and

reach more people.

LEADERSHIP DEVELOPMENT

e Bootcamp
o Once ayear in the Spring
o Required co-requisite for CG Leadership
o One and done for CG Leaders (may re-attend for a refresher)
e Syncs
o Six times a year (3 in the fall, 3 in the spring)
o Half time receiving training, half time digesting/implementing with
Coaches
o CG Leaders expected to attend, open to Women's Leads and
apprentices
o Food and childcare are always provided
e Summit
o Once ayear in the Fall
e Coaching
o An open line of communication between Leaders and Coaches
o Coaches should be checking in on Leaders regularly, but Leaders
should feel free to their Coaches with any issues or questions.



