
CG COACHING DEVELOPMENT ASSESSMENT

COMMUNITY GROUP LEADER:

CONCERN
PROGRESSING

This resource is to help you assess where your leaders are currently at and establish next steps of development for the
five areas of CG Leadership: Ministry, Mission, Mercy, Leadership, and Administration. If you're a Head Coach, you will use
this for each of your Coaches. If you're a Coach, you will use this for each of your CG Leaders. This assessment is to be
taken two times per year - once in the New Year (January) and once in the Summer (July). Our desire is for you to
reference this assessment regularly as you seek to communicate with your leaders and help them develop and grow at
Two Cities Church.

CLEAR

Leader takes
regular steps in

this area and
it's a noticeable

strength. 

Leader has taken
noticeable steps in

this area, yet it's not a
regular rhythm or

strength.

Leader has taken
little to no steps to
grow in this area. 

AREA

MINISTRY

MISSION

MERCY

LEADERSHIP

ADMINISTRATION

CONCERN PROGRESSING CLEAR NEXT STEP

NEW YEAR (JANUARY)

HOW CAN I BEST COACH YOU IN THESE AREAS THIS SEMESTER? 

AREA

MINISTRY

MISSION

MERCY

LEADERSHIP

ADMINISTRATION

CONCERN PROGRESSING CLEAR NEXT STEP

FALL (JULY)

HOW CAN I BEST COACH YOU IN THESE AREAS THIS SEMESTER? 


