Priorities

TO CONSIDER. WHEN SCHEDULING

Priority #1

in the school will utilize common
for all of the school schedules that
casily read by every member of the
school community.

office staff, all support staff, auxiliary

at come into your building for short

f time (therapists, shared staff’

dings. etc..) and others should be
chedules quickly and easily so

best time to “pull” students

to address demi

for carly dismissal.

il k the same

-

will work to create homeroom
les in which the 1
we the largest-possible chunks of
pted instructional time for core
instruction.

there are no 10 or 15 minutes
of time in the homeroom
ince this time tends to be
e 1o acquire the longest
s of lime in the cl. :
ce and Social Studies




ry grade level (or team) will have
lanning time dul

out the week. We will abide by the

I

or charter I ob

n o providing planning
the classroom teachers, work to
e for the related arts teachers,
als and other support staff to
aborative planning sessions
help everyone to feel

the school staff.
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“Teams” will have a schedules that
compliment one another.

e the needs of the special programs
your building that may require more
- restrictive schedules;
motional Support Rooms, Intensive
Centers, Grade Levels that
¢ (possibly 4th/5th), Dual-Language
Programs, or Accelerated/Gifted
Programs.
ams” of teachers that must work
that each provide part of the
class during the school
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upport staff that work with multiple
evels, intervention/enrichment times

port staff as needed during non-
~instructional times.

en the case with Special Educators
service multiple grade levels,
als that work in multiple rooms,
1g Specialists that support
intervention, and Fnglish

provide push-in or pull

Sorted b

8:50-9:26

9:35-10:11

10:14-10:50

11:00-11:36|

1:05-1:45

1:39-2:15




termine the needs of the special
tion students (and the number of
ts at each grade level) and English
s early in the scheduling process
A 830945
\t proper staffing and services can be

ated into the school schedule. ::::2

915030

are of the amount of minutes/
dated in the IEP’s of the l9:45-1000

e school. This will effect the 10001015
taffing resources will need 10151030
‘the appropriate times —
10451100

l9309:45

11:00-11:15

' lunch and recess and related arts
ons will be developed to minimize
numbers of students standing in
for extended periods or too many
ts moving in the same hallways at

the same time.

physical layout of the building
¢ the time it takes to walk from
B when creating the master
e that there are no “waffic
ny people moving during
arts times of the

staff member in the building will

set schedule. Additional support

d paraprofessional schedules will

developed once all of the non- o
les have been put into place and g

* core instructional times with e

ntion/enrichment blocks have been
~ determined. =
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Priority #9

Every staff member in the building will be
i aware of the need to

preserve instructional time.

e stafl, therapists, band teachers, and
other staff the need to pull students
»m a classroom will use the master

e and homeroom schedules so they
v when to pull students that will have
impact on instructional time.

Take a Moment to List _

" Your Priorities Now
' »GZ,D Continue b the uqut lecture:




