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Learn To Give Up Control to Get Control  

 

The truth is that it’s bigger than you, and you can’t be in all places all the time. Too many things 
need to be accomplished for just one person. Today’s team leaders, supervisors and managers 
must learn to give up control to get control. Today’s team leaders, supervisors and managers 
must learn to delegate some of their responsibilities to others to utilize their time better. If you 
fail to delegate, you are robbing their opportunity to grow. You must resist the urge to micro-
manage. Become a master at empowering others by learning when and who to delegate to. 
This course will teach you how.  

 Duration: Self-paced. Live coaching session after completing the exercises, questions and 
answers and final review.    

Who should complete this course: Ideal for anyone transitioning into a management or 
leadership position. A must for new or current managers, team leaders and supervisors. Those 
looking to be promoted will also benefit from participating in this course.   
 

You will learn how to:  
 

▪ Understand behaviour and how it impacts performance 
▪ Let others do what they do well  
▪ Identify your ‘ideal’ team role 
▪ Identify want can and can’t be delegated.  

 

After completing this course, you’ll be able to: 
 

▪ Choose who to delegate to.  
▪ Increase productivity 
▪ Set your team up for success.  
▪ Better deal with difficult people and challenging situations 

 

Added Value:  
 

• DISC Behavioural Assessment  

• 24/7 ongoing support  

• Live one-on-one coaching session after you have completed the course 

• 30/60-Day follow-up coaching sessions to ensure you benefit from participating.  
 

 


