Let's Get Focused

Enhancing Lives ¢ Transforming Leadership

Leadership Lessons from a Reformed Control Freak

A 4-Week Development Program for Today's Managers and Tomorrow's Leaders

The challenges remain the same whether you are in a management or leadership role in your
organization. New leadership skills are required for an ever-changing, multi-generational
workplace. Today's managers and tomorrow's leaders must have exceptional soft skills and
master the ability to connect with others and build collaborative teams, communicate so that
others will understand, educate them on what they need to know and delegate when
necessary. This 4-Week Development Program for Today's Managers and Tomorrow's Leaders
will teach you how to manage and lead the 215t Century way.

Duration: Can be delivered individually or in a group session virtually or in person.

Who should complete this course: This 4-week program is ideal for anyone transitioning into a
senior management position or leadership role. A must for new or current managers,
supervisors and team leaders. Are you looking to be promoted? This program is for you.

You will learn how to:

Communicate more effectively by improving your listening and communication skills.
Give effective feedback to improve individual and team performance.

Build a collaborative — cohesive team.

Delegate when necessary.

After completing this program, you'll be able to:

Attract and retain an emerging multi-generational workforce.

Develop your strategy for dealing with difficult people and challenging situations better.
Set priorities, establish individual and team goals

Motivate others to perform at their personal best.

Training doesn't end after you've completed this program:

We offer unlimited access to Let's Get Focused Online

24/7 ongoing support via text or email.

Live coaching sessions after you've completed your weekly lesson.

30 / 60-day follow-up live coaching session after completing the program to ensure you
benefit the most from your participation.
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