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Team Meeting Agenda

Meeting Objective:
To introduce the "Lead the Way Invite Challenge," inspire staff to take action as part of their discipleship, and explain how invites will be tracked and celebrated.

1. Welcome & Icebreaker (10 minutes)
· Host: [Staff Leader]
· Kick-off with a brief welcome and an engaging icebreaker related to invitations. Example: "If you could invite any celebrity to our Christmas service, who would it be, and why?"

2. Introduction: Why Personal Invites Matter – Part of Our Discipleship (15 minutes)
· Host: [Lead Pastor or Team Leader]
· Why Personal Invites Matter:
· Inviting is an Expression of Our Discipleship: We are called to reach out and invite others into the community of faith.
· Jesus Led by Inviting: Reference Matthew 4:19 and how Jesus’ discipleship process began with an invitation ("Come, follow me").
· Personal Invites Have Power: Most people come to church through personal invitations.
· Inviting is a Reflection of Our Faithfulness: Reference 2 Corinthians 5:20 ("We are therefore Christ's ambassadors..."). As Christ's ambassadors, inviting others to church is a natural outflow of our discipleship.
· Discipleship Means Going First: As staff and leaders, we set the example for the rest of the congregation by going first in personally inviting others.
· Building a Culture of Invitation: Cultivating a church culture where inviting others to encounter Jesus becomes second nature is an essential part of discipleship.
· Close this section by sharing a personal story or testimony about the power of a simple invite.

3. Unveiling the Challenge (20 minutes)
· Host: [Staff Leader]
· Present the Lead the Way Invite Challenge:
· Per Capita Goal: Explain that teams will track invites per team member, aiming for a high invites per capita.
· Team Coordinator: Each team will assign one person to serve as the Team Invite Coordinator. This person will:
· Regularly check in with their team (weekly, bi-weekly) to track how many invites each team member has made.
· Collect invite reports (handed out invite cards, direct asks, texts, etc.) and record them.
· Update the Wall Calendar: The coordinator will tally the total invites from their team and update the office calendar to reflect how many invites have been made. The calendar will display the number of invites per capita (team invites divided by team members) to create a sense of friendly competition and accountability.
· The Impact: Reinforce how this challenge is part of living out our calling as disciples and ambassadors of Christ, and how tracking invites keeps us focused on the mission.

4. The Fun Part: Team Competition & Rewards (10 minutes)
· Host: [Staff Leader]
· Announce that teams will compete to see who has the highest invites per capita each week.
· Fun Weekly Celebrations: Share ideas for weekly recognition (e.g., coffee for the winning team, a trophy to display, etc.).
· Grand Prize: Reveal a grand prize for the team with the highest invites per capita at the end of the challenge.

5. Q&A: Logistics & Practical Steps (10 minutes)
· Host: [Staff Leader]
· Open the floor for questions on how invites will be counted, how tracking will work, and what kinds of invites count (personal text, social media messages, etc.).
· Provide practical tools: Show staff where to find invite cards, share example scripts for texting or asking in person, and explain how tracking will ensure accountability and fun.

6. Motivation & Prayer (10 minutes)
· Host: [Lead Pastor]
· End with a motivational charge, reminding the team that this challenge is an opportunity to live out their faith as disciples by leading with invitations.
· Close with a team prayer, asking for boldness, opportunities, and faithfulness in inviting people to Christmas services.

7. Team Assignment & Prayer/Strategy Time (10 minutes)
· Host: [Staff Leader]
· Divide into teams to:
· Assign Team Invite Coordinators: Each team selects one person to serve as the coordinator for tracking invites.
· Pray & Strategize: Have teams pray for the people they will invite and strategize about specific opportunities to extend personal invites. This is a time to get practical and creative about reaching their networks.
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