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Cradle Corp

Retail 
outlets

Legal 
owner 

IP 
Rights

Managerial & technical services

Sales to other wholesalers

Alexus Bablas Colobus Dharma

Retail 
outlets

Contract R&D services

Sales to Group Companies
Manuf. 
plants

Product transportation to Group Companies

Tax rate: 30% 25% 20% 15%
Net profit/Sales -2% 1% 88% 46%
Net profit/Assets -5% 1% 150% 78%
Sales to 3rd parties $ 150 mio $60 mio 0 0
Nr. of employees 2,000 1,000 2 25

• The group owns intellectual property (IP) for the products which it sells: licenses, patents, trademarks, technology and manufacturing processes. 
• The group is a market leader for particular IT products, which sell at a premium price point compared to rival products. 
• The group has expended significantly in R&D and brand building over twenty+ years.  This is why its products are well known and market leading. 



Transactions:

1. Alexus provides management & technical services

2. It most likely licenses Intangibles to group Cos

3. It buys its products from Dharma, etc.

4. Bablas buys products from Dharma, etc.

5. It may pay management & technical fees

6. It may pay license fees

7. Colobus provides contract R&D services.  With 2 

FTEs only, these are not likely to be substantial.

8. It may pay management & technical fees

9. Dharma sells products to group Cos

10.It performs contract manufacturing services

11. It acquires manufacturing input

12.It may pay management & technical fees

13.It may pay license fees

14.All group Cos may finance part of their activities 

through intercompany loans
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3. It buys its products from Dharma, etc.
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6. It may pay license fees

7. Colobus provides contract R&D services.  With 2 

FTEs only, these are not likely to be substantial.

8. It may pay management & technical fees

9. Dharma sells products to group Cos

10.It arranges transportation of finished goods

11. It performs contract manufacturing services

12.It acquires manufacturing input

13.It may pay management & technical fees

14.It may pay license fees

15.All group Cos may finance part of their activities 

through intercompany loans


