
System For Your Design Business  
 
Running a profitable faux finishing business 
involves a combination of artistic skill, 
business acumen, and effective 
management. Here's a comprehensive 
guide on how to establish and grow a 
successful design business: 
 
1. Market Research and Niche Identification 
   - Begin by researching the local market. 
Understand the demand for faux finishing 
and design services in your area. 
   - Identify your niche within faux 
finishing.  Are you specializing in specific 
techniques (e.g., Venetian plaster, wood 
grain, marbling) or catering to particular 
clientele (residential, commercial, 
hospitality)? 
 
 
 



2. Business Plan 
   - Create a detailed business plan that 
outlines your goals, target market, pricing 
strategy, marketing approach, and financial 
projections. 
   - Define your unique selling proposition 
(USP) – what sets your faux finishing 
business apart from competitors? 
 
 
3. Legal and Financial Aspects 
   - Register your business and obtain any 
necessary licenses or permits. 
   - Set up a separate business bank account. 
   - Consider liability insurance to protect 
yourself and your clients.  For Example: 
IDAL 
 
 
 
 
 



4. Pricing and Costing 
   - Calculate your costs accurately, 
including materials, labor, overhead, and 
marketing expenses. 
   - Determine competitive pricing based on 
market rates and your expertise. 
 
 
5. Portfolio Development 
   - Build a high-quality portfolio 
showcasing your best faux finishing 
projects. Include before-and-after photos, 
descriptions, and client testimonials. 
   - Use your portfolio to attract potential 
clients and demonstrate your skills. 
 
 
6.  Marketing and Branding 
   - Develop a professional brand identity, 
including a logo, business cards, and a 
website. 



   - Utilize social media platforms 
(Instagram, TIKTOK, Pinterest) to 
showcase your work and engage with 
potential clients. 
   - Network with interior designers, real 
estate agents, and contractors. 
 
 
7. Client Acquisition and Retention 
   - Offer free consultations to assess clients' 
needs and provide estimates. 
   - Provide exceptional customer service to 
encourage repeat business and referrals. 
   - Consider loyalty programs or discounts 
for returning clients. 
 
 
 
8. Health and Safety 
   - Be aware of the health effects of the 
products you use. Opt for non-toxic 
materials whenever possible. 



   - Prioritize your well-being and longevity 
in the industry. 
 
 
9. Education and Skill Enhancement 
   - Stay updated on industry trends, 
techniques, and new materials. 
   - Attend workshops, conferences, and 
trade shows. 
   - Collaborate with other artists and 
professionals. 
 
 
10. Financial Management 
    - Keep accurate records of income and 
expenses. 
    - Set aside funds for taxes and 
emergencies. 
    - Consider hiring an accountant or using 
accounting software. For Example: 
QuickBooks  
 



11.  Client Relationships 
    - Communicate clearly with clients about 
project timelines, expectations, and any 
potential challenges. 
    - Manage client feedback professionally 
and address any concerns promptly. 
 
 
12. Continuous Learning and Adaptation 
    - The decorative painting industry 
evolves. Be open to learning and adapting 
your skills. 
    - Seek advice from experienced 
professionals who have successful 
businesses. 
 
 
Remember, every step you take contributes 
to the growth and profitability of your 
design business. Stay passionate, stay 
informed, and create beautiful finishes that 
delight your clients!  



 


