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Time

07:00 - 07:45
08:00 - 09:00
09:10 - 09:55
09:55-10:10
10:10 - 10:55

11:00 -11:45

11:45 - 12:00
12:00 - 12:45
12:45 - 14:00

14:00 - 15:00

15:00 - 16:30

16:30 - 17:30
17:30 - 18:30
18:30 - 18:45
18:45-19:30
19:30 - 21:00

21:00 - 22:30

Programme
Whole Life Fitness
Buffet breakfast
Session 1

Break

Session 2

Session 3

Break
Session 4
Buffet lunch

Worship &
Discovery Bible
Study

Sport competition

Shower
Session 5
Break
Session 6
Buffet dinner

Storytelling &
Journalling

Opening plenary

Discuss mistakes

From Christology

Sport competition

Volleyball, Pickle

Blue sky thinking

Blue sky thinking

Sun, Dec 10

Best practices

Roadmap

Threats

Workshop

From Christology
to Missiology II

Sport
competition

Workshops

Ideas Cafe

Mon, Dec 11

Group dynamics

TREMMCAR

Sustainability &
Generosity

Audit

(Zipline available)
Unpacking
Missiology

Sport
competition;
Zipline

Workshops

Cross-pollination

Tue, Dec 12

Planning

Planning

Presenting
the plan

Reflections
(Zipline available)

From Missiology
to Ecclesiology

Introducing
new sports;
Zipline

Reserve

Closing plenary



We pray that this week of fellowship
with the Father, Jesus Christ, and with
each other brings unspeakable joy,
complete joy, and true joy.

Our aspiration for sports leaders and
teams can be summed up by
Ephesians 4:13 (NIV): “... until we all
reach unity in the faith and in the
knowledge of the Son of God and
become mature, attaining to the whole
measure of the fullness of Christ.”

Chapter 4 emphasises the collective
over the individual. In the NIV
translation, “we" is repeated four
times, “body” five times, “one
another” twice, “each other” once. In
v11, Paul tells us that Jesus gave gifts.
The purpose of the gifts is made clear
inv12 and in v13. Paul tells us about
the desired outcome for how the gifts
will serve to equip and build up. Paul
includes himself when he says “... until
we all ...". None of us are perfect. None
of us have arrived. We are on a journey
of maturing. We need much grace for
this. Many in the world of sport have
begun this journey, and many more
still need to embark on this journey.
Since 2019, we have wrestled with the
question of - How to multiply the
number of mature and maturing
sports leaders and teams 10X in a post-
pandemic era?

Our current season (2019-2024)
focuses on the “athletes” (sports
leaders and teams) who are in the
“race”. The “race” we run is of making
disciples in all nations for Christ in the
world of sports, play and fitness. Our
nine Heart Values and The Way That
We Serve (ethos) unite us across 236
countries, islands, and territories. The
ReadySetGO strategy and library
developed between 2012-2019, helps
us to envision, and

to equip sports leaders and teams to
make disciple-makers who make
disciple-makers for the work of Going
to All People, Places and Sports
(GAPPS). The desired outcome is to see
mature and maturing sports leaders
and teams develop and multiply to
reach the GAPPS so “... the earth will
be filled with the knowledge of the
glory of the LORD as the waters cover
the sea.” (Habakkuk 2:14)

To improve the athletes’ endurance,
race performance, and race outcome
to claim the ultimate reward, we are
developing the “Core resources” in 7
categories: Vision & heart, Bible-
handling, Disciple-making, Character
formation, Wholeness in body & mind,
Wholeness in spirit, and Team
development.

This week, 200+ sports leaders are in
Egypt with a focus on Multiply Schools.
Each of you are facilitators and have
experience in serving this process of
advanced leadership development. We
will work together to multiply new
schools and to improve the quality of
our existing schools. Make the most of
every opportunity to build
relationships of trust, love, and care.
May we be led by the Word, Holy Spirit,
and each other. Please encourage your
intercessors to saturate this week in
prayer. Hydrate. Exercise. Sleep. We
need the freshest version of you!

Blessings!
In admiration of your on-going passion,
commitment, and generosity (time and

contributions),

Ivan, John and Imran






What encourages us to dream big?

God'’s grace over decades of
sustainable culture and values
through mature leadership
residing in the Nominating Team,
Support Team, and Global
Strategy Team.



What is the vision?

The sports movement in 5,000
cities by 2033.

How do we get there?

By increasing the disciple-making
workforce of mature leaders and
multiplying teams through 1,000
Multiply Schools worldwide. Using
sports movement models,
curriculum, and expertise, we will
invite other global, regional, and
local partners to own and run their
own Multiply Schools. Multiply
Schools grow the expansion of
GOSports, GOPlay, GOFitness,
GOAllAbilities, and all present and
future strategic programs. The
Multiply Schools are unique as
they serve all strategic programs.
As modelled in Kinshasa they also
provide our best opportunity to
have all participants be from key
large population cities who work
toward serving all communities in
the large population cities.

What do we hope to see
as the outcomes?

1,000,000 leaders, whole-life sports
coaches, and families on a mission
to make disciples who multiply
disciples, teams, and churches.



Mature Leaders and

The leadership development approach
is from the grassroots to the global
level. The most crucial part is the
multiplication and development
toward mature local leaders and teams
in every community, city, and country.
There are 12 Big Region Teams that
listen to the needs and opportunities
of cities and countries to develop an
execution plan. 50+ regional
representatives and specialists form
the Global Strategy Team. They are
equipped and supported by city or
country multiplying teams and
movement mentors.

The movement remains resilient
despite global pandemics, regional
wars and natural disasters. Certain
things have changed. Certain things
have not. We continue to run the
Ready Set Go "race" of making
disciples in all nations for Christ.

In our current season the focus is on
the "athletes" (sports leaders and
teams) who are in the "race". The
desired outcome is to see mature
sports leaders and teams develop and
multiply. Mature sports leaders and
teams who are deep will go wide.
Mature sports leaders and teams who
go wide will in turn go deeper.

What is the solution to improve the
endurance and performance of
athletes to win the race to claim the
reward?

One of the solutions is sports
leadership training. In the sports
movement, high ownership in co-
creating training, and empowering
local disciple makers to deliver this
training in an optimal way for their
culture, is a core value and top priority.
Since 2015, over the last few years this
enabled the sports movement to
deliver leadership training to about
80,000 volunteers annually, averaging
30 leaders per training session in 45
cities each week.

Another solution or "meal plan" to
provide leadership development
nourishment is Multiply Schools. After
thousands of leaders undergo 3-5 day
Ready Set Go training sessions yearly,
1% of highly selected leaders are
invited to a 21-day Multiply School
intensive program. Today, there are 60
schools around the world for each time
zone. This list is growing every year.

We continue to
run the Ready
Set Go "race” of
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Vision & Mission of the sport movement

The vision:

Making disciples in all nations for Christ in the world of sport and play.

The mission:

Partnering to serve Christ's Kingdom in the world of sport and play.

Heart of the movement

What we do

* Proclaim the Gospel

* Make disciples
* Obey the Bible

Where we serve

+ In and through the Church

+ In sport and play

+ In every city and every community

How we do it
* As servants
* Inteams
* By partnering

Sport movement priorities

1 People

2 Places

g Prayer

4 Leaders

5 Teams

6 Body of Christ

Go to all unreached peoples and segments.

Go to all unreached places.

Pray strategically as leaders and disciple-making teams.
Empower every leader to serve disciple-making teams.

Form and grow disciple-making teams that multiply
disciple-making teams everywhere.

Mobilize every church and plant churches.



A Passion for Sports Begins

One man starts a global
vision of sports ministry.

Travel and Envisioning

Traveling to 30 countries a

National Movements

year trying to find any believer
who could spell “sport”.

Sports ministry begins to
spread in the UK, Europe,
India and Brazil.

First Global Conference

Major Sports Event
Chaplaincy Launched

The first global sports
conference held in Hong Kong.
The importance of partnering begins.

Major Sports Event ministry
begins at the Seoul Olympics.

Atlanta Olympics
More Than Gold starts

Family Host program begins,
Quest Atlanta makes a big impact.

International Sports
Leadership School (ISLS)

ISLS begins in South Africa.
KidsGames Day in Johannesburg.

Teens & Families

TeenGames and FamilyGames begin.
KidsGames spreads to 30 nations.

e

Barcelona Olympics

1988

Sports chaplaincy spreads from

1992 major to regional & local serving.
The Ultimate Goal starts
1996 Youth Agenda Expands
First meetings to look at
1998 children’s sports ideas.
1999 GO KidsGames Egypt
Play KidsGames launches in Egypt
2000 and 8 countries in total.

Global Community Games

2001

Strategic Programs &
Mini-Regions Launched

EdgeGames begins and GCG
spreads to over 70 nations.

ACE-Arena in Athens involves
700 leaders from 171 nations.

International Sports
Leadership Training

Ubabalo & Max7

ISLT Level 1 & 2 begins and spreads
across the world.

Ubabalo whole life coaching &
Max7 open-source resources begin.
First models of Youth Leadership
emerge in the US and Middle East.
Well over 100 countries with active
teams reaching their communities
through sports.

Youth Sports
Leadership Spreads

Youth become more involved as
youth leadership develops in 2008/9.

2008

Community Youth Children
Global Training Kit

Heart, Church & ECEC

The Community Youth Children &
Sports global training kit launched.
The Million Hours compassion project

Heart of the Movement,
Vision & Mission written down,
new Church Sport Focus &
Every Country Every City vision.
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passes a Million Hours.

Simplification Process

InSport acceleration

The process of how to simplify the
movement begins.

All
Abilities

A renewed InSports focus in the
movement begins.

ReadySetGO Collaborative
Writing Process

2013

ReadySetGO

500 people from 120 nations
work on developing ReadySetGO

ReadySetGO Multiplication Kit
and strategy launched.

Multiplication

Wider Deeper Longer

Over 75,000 leaders trained in
ReadySetGO across the world.

GO
Fitness

ReadySetGO working teams
take ReadySetGO tools deeper.

o5 |

Launching GO teams

GO all people places sports

The movement starts new global GO
teams for sport, play and health&fitness

ReadySetGO launches towards
filling all the gaps in the world.

2017
(c[o)

Creative Adaptation

Stretching Leadership

)\@ 2

Global pandemic, online training
Online models, virtual collaboration

Pilots of new leadership models
Campfires, showcases, virtual leadersh

Sport movement nutrition

Launching a new season of growth
and maturity for leaders and teams

2020



Stay
connected



Join Mentoring
Lessons Channel
(Telegram)

Join Multiply Schools
Group (Telegram)

places.people.sports
(Instagram)

View ISLS Info &
Requirements

Join
multiplicationschool.com

Join GOPlay Channel
(Telegram)

Gap Territories
(Instagram)

Join Global Prayer
Channel (Telegram)

Join Online Disciple-
making Course

Join GOFitness
Channel (Telegram)

Gap Cities
(Instagram)






GO Sport

What is the purporse of GOsport

Jesus commanded us to GO and make disciples in all nations. We are focused
on GOing to make disciples in the world sport... that is what

GOsportis:
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What is the GOsport
PATTERN for sustainable
disciple-making?

Here is our ideal pattern of play:
CHRISTIAN SPORTS PEOPLE
(disciplemaker athlete or coach)
sharing the gospel with NON
CHRISTIAN SPORTSPEOPLE
praying that they will turn to
Jesus, as they do this they are
being supported by a LOCAL
LEADER (Equipper) who in turn is
being supported by a SUPPORT
TEAM (Mentors)

Support Teams and Local Leaders
are also making disciples of
sportspeople (especially when
there are no Christians in the
sports clubs today!) And they are
look to FIND, CONNECT, SUPPORT
other Christian sportspeople to
do the same.

Christian &
Sportspeope N Sportspeople
(Disciplemakers)

Local Leaders
(Equippers)

o1

Support Team
(Mentors)

What is the GOsport
global PLAN?

We facilitate collaboration between
GOsport support teams (mentors) and
leaders (equippers) around the world to:

Go to the GAPPS in sports around the world

FIND and CONNECT more Christian Elite
and competitive sportspeople (all involved
in the world of sport) and help build an
established disciple-making for Competitive
and Elite sportspeople in every country/city.

Collaborate on the development of
RESOURCES and STRATEGIES that serve to
make disciples in sport.

Develop further 3 GOsport STRATEGIES
(Sports Camps, Academies, & Sports
Mentoring ((formerly chaplaincy))

Build specialised meal plans for all three
strategies.

Update the Sports Stadium RESOURCES to
serve the Christian athlete and coach.

Develop LEADERS in sport through
specialised meal plans

To develop LEADERS together from every
BR through the meal plan for the 4 people
groups of the pattern of play and the
training and the resources that go with
them.

To provide ongoing mentoring for LEADERS
in GOsport so as to build established
models and co-learning.



GO ActionSport

Target Audience

Leaders who are making disciples of Jesus in every action sport in every
nation.

We work with our audience by:
+ Gathering leaders at regional and global summits as well as over regular
zoom calls in 5 regions of the world.
Developing personal relationships of trust and collaboration where we
can share resources, learn and partner to make disciples.
+ We meet monthly on Zoom in addition to the summits and regular calls
listed above. Our team spends time connecting leaders in various ways.

What are your goals for the next year or so?

+ Gather 500 leaders from 80 partner
organizations/200 teams in 50 nations

* 5 Regional Summits

* Japan Global Summit Feb 2024



GO AllAbility

Description of GO Team

The GO All Ability Team’s vision is to bring ALL to God's Kingdom by including all
people with disabilities in and through sports ministry. Our team comprises of 11
dedicated team members from 6 Big Regions representing different categories of
disabilities and various All Ability regional ministries, coordinated and led by Niel Louw
from South Africa.

Target Audience

We work with the local church and its leaders, as well as sports ministry leaders with
the heart to engage and include people with disabilities (PWDs) in their vision. We also
engage with people with disabilities worldwide, as well as those involved in works with
PWDs in and through sport, play and fitness. This includes elite athletes, participants of
sports/games of all levels, coaches, team managers, administrative/technical officials,
etc.

We work with our audience by:

+ Equipping ministry leaders through our Level 1 and Level 2 training courses, as well
as providing ministry practitioners with the supply of specialist equipment for
adaptive sport and play.

* Having outreaches/chaplaincy at major All Ability sport events to serve, equip and
encourage participants.

+ Seeking expertise, resources & partnership with individuals while assisting them in
their spiritual growth and leadership journey through prayer, Bible studies, training
opportunities and reaching them with the Gospel message and love of Jesus Christ.

Our core activities as a GO Team

* Relationship-building as a growing team and getting feedback on All Ability ministry
events on regional and big regional level.

+ Planning and strategizing training events and all ministry opportunities and
invitations.

+ Encouraging and praying for one another and serving each other as team members.

Goals

+ Increased funding for the distribution of adaptive sporting equipment (e.g., audible
balls/boccia sets) to be used in training and allocated to trainees for their own
ministry plans.

+ Level 1 and 2 All Ability Training in Big Regions where no trainings were done. This
includes leading and facilitating the launch of All Ability Teams in those regions.

* Follow-up visits and/or online engagements with leaders trained in 2022 (North
America, Europe, NAME, Eurasia etc.).

+ Creating an All Ability ministry “Starting Guideline” to be used globally following the
training of leaders in Big Regions.



GO Play

Target Audience

GO Play focuses on children, teens, families, and communities - and is therefore open
to all, seeking to creatively include people. The power of the language of sport and
play connected to the community.

We work with our audiences by:

In the past decade we have had competent training resources for raising leaders who
specifically work with children and teens. This has been our big focus. These are as
relevant as ever. Last few years we started to be more intentional working with
families and encouraging family discipleship.

Listening to the local strategies, bringing to global to contextualize and providing to
all to use in an open source environment.

Preparing relevant training tools to be used everywhere.

Building capacity in the leaders and teams to look and listen, be creative and
facilitate relevantly.

Empower teams to implement, adapt or create new strategies depending on the
opportunities.

Training and involving young leaders to join the facilitation team.

1 We gather key leaders for Fortnightly zoom calls, face to face
strategizing gatherings, sub-team workgroups.

2 We gather Go Play Showcases, face to face trainings, multiply
champions to envision and schools, ISLS, follow-up, support the leaders
equip personally.

3 We gather leaders to FlashLabs, work team conferences, writer's
make tools, translate and workshops, record stories, production hubs.
make new ideas accessible

4 We partner with other To gain wisdom and best practice,
movements and collaborate on resourses and strategies,
organizations with network - GCF, Family.Fit, WNF, EA, etc.

synergy to our vision

What are your goals?

To improve the communication in the movement, BRS, Countries, Teams and
GOPlay Champions.

Keep being innovative by developing new training tools, strategies through
FlashLabs or similar strategies.

Going after GAPPS.

Keep serving the movement, especially BRS, Multiply Schools, ISLS, with a
curriculum standard that also gives freedom to be relevant in each situation.



GO Fitness

Target Audience

Health and fitness professionals that are believers.

Christian health and fitness enthusiasts that put an emphasis on regularly training
the body, mind, and spirit.

Churches and individuals interested in leveraging fitness as a disciple-making tool
to create missional communities.

We work with our audiences and use strategies such as:

Providing training in health and fitness, how to use it as a disciple making tool.
Supporting the BRs to form GOFitness teams that can work catalytically.
Creating pathways and support for the disciple makers and leaders so they can
grow in their calling.

Providing training at the local level and capacity building opportunities through
world showcases.

Building Communities of Practice where people can learn from each other.
Sharing best practices with people in our network.

What are your core activities as a GO team?

To develop strategies and resources designed to help all who come in contact with
gaming culture and to help the gamer take their next steps in their walk with Jesus.
Support gamers and their family / community.

Video game tournaments.

Providing resources for coaches and competitive players, guidance for lay leaders
interested in reaching gamers.

Live streaming and Discord community creation.



GO Game

Target Audience

Our focus is on gamers of all ages and all skill levels.

We work with our audiences and use strategies such as:

We are reaching our audience through events, coaching, relational support, and
various resources.

What are your core activities as a GO team?

To develop strategies and resources designed to help all who come in contact with
gaming culture and to help the gamer take their next steps in their walk with Jesus.
Support gamers and their family / community.

Video game tournaments.

Providing resources for coaches and competitive players, guidance for lay leaders
interested in reaching gamers.

Live streaming and Discord community creation.



Translation Team

Description of the Team

We are gathering a small part of our team so we can work on a strategic plan that will
target many aspects of our challenges and opportunities.

Target audience

We want to serve/reach the non-English speaking world. Our desire is to serve our
countries and what is happening around us with the resources in our heart language.

Core Activities as Go team

To translate as many resources as possible so all of our GO teams can use the many
resources that have been created in the sports movement.

Goals for the Translation Strategy Team:

+ Find and translate resources into new languages that are spoken by more than 10
million people.

+ Increase multiplication (how to promote and deliver resources to GAPPS and locally
in our regions.

+ Implement these resources in trainings / Multiply School (prioritizing what is most
needed for specific regions / languages).



How can you help us find and grow our team?

When we translate for the movement, we go beyond the language!! We need to carry
the “heart of the movement”, the right terminology, and the heart of the message. For
this reason, not just anyone can translate but the ones that will faithfully carry the
message! To be able to grow our team we really need your help. We are considering
local trainings, Multiply Schools, and ISLS to find possible champions that will rise and
join the translation team! For this to happen, we need everyone to understand how
important translation is!

Sports movement resources have so far been translated into languages that are
reaching over 2.2 billion people.

Native speakers

o VW W N o U B~ W N =

= =S
—_

12

13.
14.
15.
16.
17.
18.
19.
20.

. Chinese (Mandarin) - 1.3 billion
. Spanish - 460 million

. English - 379 million

. Hindi - 341 million

. Arabic - 315 million

. Portuguese - 220 million
. Bengali - 205 million

. Russian - 155 million

. Japanese - 128 million

. Punjabi - 119 million

. German - 95 million

. Javanese - 84 million

Wu (incl. Shanghainese) - 80 million
Malay (incl. Indonesian) - 77 million
Telugu - 76 million

Vietnamese - 76 million

Korean - 77 million

French - 76 million

Marathi - 74 million

Tamil - 72 million

Native & non-native speakers
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18.
19.
20.

. English - 1.5 billion

. Mandarin Chinese - 1.1 billion
. Hindi - 615 million

. Spanish - 534 million

. French - 280 million

. Standard Arabic - 274 million
. Bengali - 265 million

. Russian - 258 million

. Portuguese - 234 million

. Indonesian - 199 million

Urdu - 170 million
German - 132 million
Japanese - 129 million
Swahili - 98 million
Marathi - 95 million
Telugu - 93 million
Tamil - 92 million
Turkish - 90 million
Korean - 90 million

Italian - 85 million



TREMMCAR

Overview

The sport movement has spent much of the last decade creating ReadySetGO
resources and now we are in a season to multiply mature leaders and multiplying
teams. Resources catalyze and spread strategies. High quality open-source resources
that reflect our values in the hands of competent leaders will support multiplying

leaders and teams.

We need mature and multiplying leaders and teams to make disciples for Jesus.
Resources and strategies are needed to:

1. Further create the leader development journeys to help develop leaders in focused
areas of sports discipling. Eg All Abilities, Competitive sports people, H&F or

Families on Mission.

2. There needs to be more emphasis beyond training events using the eight
TREMMCAR elements embedded in maturing of leaders.

How are leaders and teams actually matured
and mobilized?

Teaching

Structured
education
component
facilitated by a
competent

equipper

Modeling

Observe and
partner with
people and places
where effective
growth is
happening.

Resources

Manuals,
curriculums,
videos, podcasts,
infographics, self-
help & team
toolkits.

Community

Leaders emerge in
communities.
Leaders are
affirmed and
encouraged by
their community.

Experiences

Opportunities to
put new ideas into
action and learn
from the
experience.

Accountability

Others holding you
accountable to
your roles,
functions, and
responsibilities.
Leading to
communal
accountability.

Mentoring

Connect with a
mentor/coach to
help you develop

as a leaderina

deep and personal
relationship.

Responsibility

Maturing leaders
take personal
responsibility for
their growth.
Leaders mature
when entrusted
with responsibility.

3. The world is in a new season. Our strategy needs to address VUCA more. VUCA
refers to the world being increasingly more Volatile, Uncertain, Complex and

Ambiguous.



What makes a good
sport movement
resource?

Easy to translate into

Useful and practical

many languages

It provides a solid
Biblical perspective
from which different
cultures and contexts
Diverse perspectives can work out their
and cultures at practices and models

Short and concise

conception and in the

development of the It helps people to be
resource transformed



Defining each
dimension and role

One of the key reasons for creating Core Resources is to provide essential equipping
for each leadership role/dimension. Each role/dimension has distinctive needs. The
resources will need to reflect this and will try to find the best ideas to help each person
develop in their maturity and impact in their role and stage of growth.

We defined three clear roles/dimensions of leaders from Ephesians 4. The disciple
maker (everyone), the equippers (apostles, prophets, evangelists, pastors and
teachers), and the mentors (Paul).

We all begin as disciples and disciple makers. As God opens opportunities for us to be
equippers and then mentors, we never graduate from disciple making. Disciple making
is the foundation of the equipper’s role and the mentor’s role.

Each role also has a key task to perform in relation to their team/teams. The disciple

maker principally starts teams, the equipper grows teams, and the mentor multiplies
teams.

Mentor

Equipper

Disciple maker Equippers Mentors
Follows Jesus, makes Trainer, teacher, Elder, encourager,
disciples, starts teams organizer, grows teams supporter, catalyzer,

networker, multiplies
teams and networks



MULTIPLY SCHOOL CARIBBEAN

English Speaking Multiply School in Barbados - 2022 & 2023 Combined Results

+ 15 participants representing 15 distinct churches/para-church organizations
+ Almost 50/50 split between males/females
+ 2023 Ministry Plans - 3 Sports Academies, 1 Fitness Club, and 3 Kids Games

"When we get the right people that are passionate about sports and
passionate about Jesus, we get long term commitments.”

A great successes has been watching
participants emerge as key leaders within
their own networks A great example is
Thonny who came to the Multiply School held
in Dominica in 2016. In 2023, when we added
a second Multiply School in Haiti, Thonny
became the leader of that Multiply School. It
was incredible!

French Speaking Multiply School in Haiti - 2023

+ 24 participants in the first year.

* 22 men, 2 women

* Representing 18 cities - 15 churches & 4 para-church ministries

* 22 ministry plans completed potentially birthing 9 new ministries and 4 new teams
+ 22 graduates from Multiply School (2 participants had to leave for emergencies)

One participant who should have been able to get to the location in 30 minutes went
15 hours out of the way to be safe. This new school started with 24 individuals in the
context of conflict, major issues in government, gangs, kidnapping, lots of killing
happening on the streets.

“We had two leaders, who could have left, but they just kept saying, “no, we
can stay, we can work. We believe God has called us here.” This one act of
obedience could changed the future of Haiti forever! "

Multiply School puts you in an environment where the expectation of servant
leadership is modeled for every student. You are challenged not only intellectually, but
your heart, your character, your thought processes are revolutionized by what you
hear, what you see, and what you feel.

“Our goal is to see the multiply school become the premier incubator for
training christian leaders and disciple makers in the Caribbean, not just in
sports but in every area of life!”



MULTIPLY SCHOOL INDIA GOPLAY

GoPlay - using sports to bring the Gospel to entire communities.

Multiply School India GoPlay

+ Focusing on strategies targeting children, youth, family and community workers.
35-40 participants each year - 50% are highly engaged in Sports Ministry, 50% are
“active”

42 Participants in 2022 - representing 25 churches and 6 para-church ministries
723 Districts in India, 80 new GAPP districts reached in the last 4 years

Since 2014, 40% of trained leaders are part of the naJonal sports ministry team, the
other 60%

are involved at some level!

In 2022, a team of 7 members from a district in India aJended the

Multiply School and started implementing GOPlay Strategies in more than 100
Local churches within their denomination!

Leena, a software engineer Is now facilitating KidsGames, discipling youth,
and serving in her local church after Multiply School

Wilson, a National Tennis Player, has organized GOPlay for a transgender
community and seen many lives transformed by the Gospel.

Results:

+ Five Sports Ministry-GOPlay Vision Casting and Training sessions are planned.

+ KidsGames are planned in GAP Districts, aiming for each leader to reach 1000
children.

+ Church sports are planned at 25 churches through Family Games.

+ Coaching for Life is planned in 10 communities.

* One Community Cup and tournament have been planned.

+ Discipleship fellowship and house cells have started in multiple cities.

+ Each trained leader will mentor another leader and send them to next year's MS.

"Here in India, starting conversations with the gospel can be difficult. Using
games has helped us build relationships and connect with people who may
initially be closed to the Gospel."



MULTIPLY SCHOOL ETHIOPIA

The nation of Ethiopia encompasses 80 distinct languages and more than 80 individual tribes.

Multiply School Ethiopia - 2023

+ 23 Students - 4 female/19 male.

+ 12 Churches/denominations and 4 para-church organizations represented.

+ 10 Cities within 5 of 12 regions in Ethiopia.

+ 7 participants plan to implement KidsGames in their churches and communities.

+ 5students plan to minister to Unreached People Groups, meeting social needs and
building relationships through sports, including missions work in Eritrea and
Somalia.

“I want to invest in girls in my community. They quit school and get married
after grade 7 or 8.” - Eyerus. She wants to see long term culture change in this
Muslim community. The Ethiopia sports movement did a special training in
the community. Through the faithfulness of Eyerus, they have seen a great
change in the community as she continues to invest her life in the people
there.

+ 75% of students after 8 years are still involved in the sports movement. AlImost
100% are still involved in ministry!
+ 90% of graduates from 2016-2018 are still an active part of the sports movement.

Abdullah (not his real name) is from Somaliland. He wanted to share the
Gospel with the Somali people. Abdullah started with a soccer ball and built
relationships with students, and then started a Discovery Bible Study. He led
two groups and a third online group. For his efforts, Abdullah spent 7 months
in prison. While in prison, the Lord encouraged him to share the Gospel even
more. Abdullah is now a key leader in this area. He continues to persevere in
spite of government opposition and persecution.

As we are leading, we ask, who is the person who will take the baton from us?

John, a Multiply School graduate, was struggling to make income. We prayed over him
and mentored him. He started a hiking group called “Rise Up Hiking Group.”
Thousands of students travel with him around the country to conquer mountains,
lakes, and trails and be discipled. This group has been recognized by the government
in Ethiopia.



MULTIPLY SCHOOL INDONESIA

Indonesia is the largest archipelago in the world to form a single state
made up over 17,000 Islands with 350+ tribes and 750 languages

2023 Results & Statistics

+ 15 participants: 4 females and 11 males.

+ Representation from 7 churches and 3 para-church
organizations across 5 of 7 zones.

* 14 participants completed ministry plans (1 attendee had to
drop out).

+ 4 ministry plans for GoPlay, focusing on discipling kids with
whole life coaching.

+ 7 ministry plans for GoSport, coaching in local communities.

+ 1 ministry plan for GoFitness.

Leny attended Multiply School from the Island of Madura, which is 99%
Muslim. She was involved in Kids' ministry and left Multiply School with a
clear ministry plan. She began using GoPlay as her main strategy, gaining the
trust of the Muslim community and sharing Biblical values. She has built a
strong team and now serves as a facilitator for ReadySetGo.

The leaders who rise to the top have not only been through Multiply School, but they
are also launching successful ministries. They are skilled practitioners of sports
ministry with a deep commitment to the movement.

There are times when we judge someone too quickly, but God has other plans.
Alvine, one of the participants, wanted to coach young students
(kindergarten). One year after Multiply School, he is successfully coaching two
groups. We may think someone is too young or inexperienced, but then we
see the Holy Spirit working in their lives and their determination to
implement their plan! Alvine is 17 years old.

The Indonesia Multiply School has been very successful, leveraging partnerships with
local churches, The Indonesia Sports Partnership, and 5 seminaries.

Indonesia will add a second Multiply School in Sumatra in 2024!

Leo, a pastor and soccer coach from Sumatra, will be the leader of the
students (team trainer) for the new Multiply School. Leo went through
Multiply School training during COVID. He built a team and is now seeing the
multiplication of disciples. The entire Indonesian team is excited about this
new opportunity!



MULTIPLY SCHOOL KINSHASA, DRC

Kinshasa, Africa’s third-largest and most densely populated city, is estimated to have 20 million residents and is
growing. The Multiply School focuses on Kinshasa and the 24 cities surrounding the capital.

2022 & 2023 Combined Results

* 43 participants: 9 females and 34 males.
+ Representing 24 churches, 8 para-church organizations, & 5 sports federations.

“How can we transform a nation? This is our solution from God, equipping
leaders through the Gospel and sports to reach people and revolutionize
entire communities.”

Jesus invested strategically in 12 who, in turn, raised up new leaders - this replication
cycle is what we are asking God for in the DRC and across the sports movement.

Through the efforts of Multiply School, churches are beginning to understand
clearly how sports can be an effective tool to reach people who are lost.

Strategic Plan for Multiply School Kinshasa

+ Create partnerships with sports Federations, Clubs, and influential communities in
the 24 cities/suburbs over a period of 7 years.

+ Establish an effective communication and follow-up system weekly and monthly, as

well as coaching and mentoring staff.

Establish a partnership with the government through the National Ministry of

Sports for national support.

Use media effectively.

Impact social and community life through sports and games in each city for

sustainable transformation by making disciples.

Eosse, from the first Multiply School, became the facilitator of team building
for Multiply School. She started a fitness club in the city, organized a team
that started a football academy, and used Discovery Bible Studies to plant a
new church.



MULTIPLY SCHOOL NORTH VIETNAM

2021 & 2022 Combined Results

+ 20 participants.

+ 3 females and 17 males.

*+ Representation from 12 churches and 7 of 27 provinces in 2021.

+ 3 denominations and representation from 4 of 27 provinces in 2022.

“It is very sensitive to work with the mountain tribes, but sports help break
down these barriers.”

Minh returned to his province after Multiply School with a simple ministry
plan. He organized a football tournament in his town. Many footballers'
families are very poor. He gave gifts and shared the gospel. Tournaments
were played throughout his district, culminating in a championship
tournament for the province. He continued giving gifts to the poor and
sharing the gospel... “Love in Action!” More than 70 people became believers!

Through diligent follow up and mentoring, we observe, evaluate, and course correct
with our new graduates. We celebrate their successes and encourage them when they
struggle. In our second year of Mul]ply School in 2022, 11 of 13 graduates from our
2021 school came back to help facilitate over the course of 5 weeks.

There has been significant persecution in the past few years. During one of
our first tournaments, the police intervened, questioning our activities. Two
leaders were arrested and later released. God showed us that partnering with
community leaders, police, and governments helps them understand our
intent to invest in the well-being of their city. Our governments have become
more open and less hostile to sports. This approach has nearly stopped the
persecution, and many breakthroughs have happened since then!

Please continue to pray Matthew 9:38 with us, that the Lord would raise up
workers for the harvest in Vietnam. Josh is coordinating the Multiply School
North Vietnam from over 1,400 kilometers away in Ho Chi Minh City while
working a full-time job.



DBS
Sessions



Day 1 — Ephesians 1:3-14 — Christ



Day 1 — Ephesians 1:3-14 — Christ




Day 2 — Luke 4:14-21 — Mission




Day 2 — Luke 4:14-21 — Mission




Day 3 — Matthew 16:13-20 — Church




Day 3 — Matthew 16:13-20 — Church




DBS — Summary




DBS — Summary




"“'y multiply

school

/il Multiply



multiply
oo school

Multiply School
Global Gathering.
Egypt, 2023.



