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Lesson 1:
Heart & Hustle in Leadership

Heart: are you?
Hustle: are you going?
You are You should
here pe here
What do you believe be happening that is not already

happening at the level you desire?

% of actions aren’t decisions; they’re habits.

Becoming a better leaders begins with building better
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Lesson 2:
Habits of Heart

Habit #1: Be

Know who you are (and who you aren’t)

a. Get

b. Make a list

1. What do you ?

2. What are you good at?

3. What makes you ?

C. Take an assessment

d. in Christ

Who you are is the for what you do.

Habit #2: Be
Share the real you with others.

People value over perfection.

a. and Honest > and Deceitful

b. Maintain integrity between public and private

c. Authenticity —> —>
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Habit #3: Be

You aren’t the star.

“Blessed are the

Questions to consider:
1. Do you use the word “___” a lot?

2. Do you hog the spotlight?

3. How do you handle

The (credit) vs. The

Habit #4: Be

Stick to your principles.

a. Do what’s , not what’s easy.

b. Your reputation takes time to and a

c. Plan

Habit #5: Be
Keep God in the center.

a. Not but central.

b. Growth doesn’t happen on
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for they will inherit the earth” (Matt. 5:5).

(criticism).

to ruin.
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Habit #6: Be

Keep learning.

a. out there?
b. out there?
Key Ideas:

Ask questions about

books.

bonus idea: create an account on www.goodreads.com
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Lesson 3:
Habits of Hustle

You are

LEADERSHIP

You should

here

What do you believe

happening at the level you desire?

What is HUSTLE?

1. Working energetically

2.
Habit #7: Be
Imagine a better tomorrow.
Inspiration comes from
What you?
What is the ?
What can do?
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aggressively

be here

be happening that is not already
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Habit #8: Be

Develop an appetite for what’s next.

a. Be aggressive, but not

b. Be content, but not

c. Be aware of your side.

Name your shadow:
(first name spelled backwards)

Habit #9: Be

Take calculated risks.

A vision requires a person who has the to act on an
idea.

Do what’s , even when it’s hard.

“To whom much is , much is required” (Luke 12:48).

Habit #10: Be

Set standards that scare you.

“We aren’t competing against the opponent.

We're competing against perfection.”
-Nick Saban, Head Football Coach, Univ. of Alabama

a. Excellence happens through

b. Excellence happens through

c. Excellence happens through
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Habit #11: Be

Take the long view.

a. Resilience is the ability to back after a setback.
b. Leadership is formed in the pot, not the microwave.
c. Adversity —-> B ——-> Consequences

When you falil, fail

Habit #12: Be
Make the world a better place.

“Command them to go, to be rich in good deeds, and to be
and willing to share” (1 Timothy 6:18).

a. Generosity breaks the grip of

b. How can you be more generous with your:

T T T
c. 2 Kinds of Leaders: &
“It is more to give than to receive” (Acts 20:35)
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More resources from Better Youth Ministry...

In this book, you will spend 30 days looking at 30
BUILDING A ways to take your ministry to the next level. Every one

B ETT E R of these tips is packed with the potential to help you

build a better youth ministry...one day at a time.

YOUTH
M I N IISTRY If you apply what you learn in this book, you will see
massive results in just one month! Guaranteed.

Get your copy on Amazon today:
http://amzn.to/241Lknx

- TREVOR HAMAKER

“Deeply practical and incredibly insightful, this book is a must read for youth pastors.”
-Jason Gaston, Pastor of Family Ministries, The Summit Church, Raleigh-Durham, NC

This resource has received more positive feedback
13TH BIRTHDAY from parents than anything else I've done in 15 years
BLESSING of ministry.
A GUIDE FOR PARENTS
What’s in this 13-page guide?

L) . . .
ﬁ - Why rites of passage experiences are so important

- A brief overview of blessings in the Bible

- 3 ways for parents to give their blessing
' @ - 7 steps to make their blessing unforgettable
- Sample blessing script
- An editable Word document

You've been talking about partnering with parents. It’s time to do it.

When you put this resource in the hands of a parent, you’ll empower them to
create a memorable moment in the life of their new teenager!

Get it today in the Better Youth Ministry Resource Store.
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