
Simple Low Cost/No Cost Strategies To 
Grow Your Estate Agency

-
Perry Power



Get Immediate Listings…

Stick your Mums, Dads, Aunties, Nans (& Anyones else house you 
can) on the market (with boards)…

They’ll generate a least 10 PTS, NOM enquiries

Make sure you take on 5 of those…

You’re out the blocks…



Track How Good You Really Are vs How Good You Think You Are!



A ‘Proactive’, Automated, Double Ended 😉 Referral Programme



A ‘Proactive’, Automated, Double Ended 😉 Referral Programme



Knowing Your Numbers… (like seriously)



Use The Right Tech…



Get Skilled in Negotiation, like REALLY good (and shout about it!)



Offer an Onward Negotiation Service

+20% addition 
to your fee…

for FREE!



Offer it & they will come…



Offer a 0 Week Tie in

“You’re giving them permission to sack you on a 
certain date… and they will!”

- Reduces the friction for a yes
- Try me first
- You can sack them whenever you want



Build in the Price Reduction on Instruction… (Plan B)



Properly Add Value to Groups (no links)



Offer a ‘Mentioning Authority’ (slow it down)



It’s NOT A F*CKING VALUATION…

…it’s an Advice Meeting

“You’re not allowed to bitch, cry 
or call the client a dick when you 
lose it to a higher valuation if you 
call it a valuation” - Perry Power



Change your Words, Change Your Outcome… WE vs YOU





Always Give 2 Pricing Options… NEVER a Valuation

“We (not you!) have 2 options here John, guide price £500,000 
or offers in excess of £475,000”

If they are seeing 3 agents, they now have 4 pricing options, you 
are 2 (50%) of those increasing your chances of conversion from 
33% to 50% 🚀



Performance Fee Everything, Always, You Never Know!…

£250,000 piece of land

Agreed at £450,000 (50k less than the highest offer)
£14k performance fee… almost as much as the initial fee
Just change where it ticks in…



Price Promise Guarantee… Why Not?



Have a Plan/Strategy For Everything…

- Prospecting
- Advice Meeting Structure





Have a Plan/Strategy For Everything…



Take Pre-Contract Deposits… = Committed Transaction

● More Certain Sales = Less Fall Through
● You (and the seller) Get Paid if Falls Through
● Not Suitable in All Situations but when it is, it’s Great





Direct Mail… (listen to The Gates)

● Systemise it
● Just sold to every house for sale, 3 mile radius everytime you agree a sale & exchange
● Or better still… everytime you list one too!
● Some people respond on the 6th/7th letter



Be Brutally Disciplined with Your Time Management…



The Power Planner…



What Next…
● Spend 2 Intense Days In November 

Going Deep Working on This Stuff - 
Built to Grow Bootcamp

● Join The Power Estate Agent Facebook 
Group

● Join my 4 Part Free Training


