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Step 1 - Define the Objectives
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IDENTIFY SPECIFIC OUTLINE GOALS FOR GUIDE DECISION- ALIGN KM STRATEGY
NEEDS OF THE LAW THE KM SYSTEM MAKING PROCESS WITH FIRM’S
FIRM OBJECTIVES
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Step 2 - Assess Internal Infrastructure

Evaluate Evaluate current hardware and network capabilities

Consider Consider compatibility with potential KM solutions

Assess existing software applications

Ensure Ensure smooth integration with new KM system
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Step 3 - Consider Cloud-Based Solutions
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BENEFITS OF CLOUD-BASED EXAMPLES: MICROSOFT REDUCE PHYSICAL SERVER SECURE AND RELIABLE DATA
SYSTEMS: FLEXIBILITY, SHAREPOINT, GOOGLE MAINTENANCE STORAGE
SCALABILITY, ACCESSIBILITY WORKSPACE, TRAINUAL
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Step 4 - Evaluate On-Premises Solutions //
/4

Full control over data and Evaluate Document Consider necessary IT resources Assess investment in hardware
infrastructure Management Systems and ECM and software licenses
software
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Step 5 - Examine Collaboration Tools

Tools should support
document sharing, real-
time editing

Essential for knowledge
sharing and
collaboration

I
Bl

Promote seamless
information exchange

Examples: Microsoft
Teams, Slack
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Step 6 - Explore Workflow Automation //
0/

Automate
routine tasks
and manage

approvals

Tools: Integrate
Microsoft with KM
Power system for

Automate, enhanced
Zapier productivity
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Step 7 - Consider Security and Complianc%/
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Compliance with GDPR, HIPAA

Ensure protection against unauthorized access
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Step 8 - Evaluate User-Friendliness //
/4
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CRUCIAL FOR INTUITIVE INTERFACES CUSTOMIZABLE OPTIONS CONDUCT USER TESTING
SUCCESSFUL ADOPTION AND ADVANCED SEARCH FOR EASE OF USE AND GATHER FEEDBACK
AND UTILIZATION FUNCTIONALITIES
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Step 9 - Integration Capabilities
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Seamless integration with APIs and built-in integrations Ensure cohesive workflow Enhance efficiency and
existing tools with tools like Microsoft across systems reduce learning curve
Office, CRM systems
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Step 10 -
Training and

Support

Evaluate training and support offered
by the vendor

Comprehensive training materials and
documentation

Ongoing support for smooth transition
and troubleshooting

Ensure team is well-equipped to use
the KM system effectively
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Conclusion

Encourage careful consideration and

involvement of stakeholders in the
decision-making process

" MANAGENENT ACADENY




	Exploring Different Technological Options for KMS Implementation
	Introduction
	Step 1 - Define the Objectives
	Step 2 - Assess Internal Infrastructure
	Step 3 - Consider Cloud-Based Solutions
	Step 4 - Evaluate On-Premises Solutions
	Step 5 - Examine Collaboration Tools
	Step 6 - Explore Workflow Automation
	Step 7 - Consider Security and Compliance
	Step 8 - Evaluate User-Friendliness
	Step 9 - Integration Capabilities
	Step 10 - Training and Support
	Conclusion

