
Hi, My name is Chuck Cobb – I assume that you’ve taken one of my prior courses and know who 
I am so I won’t repeat my bio here.

Welcome to my training course on “Advanced Agile Project Management”.   This course is 
focused on ”Developing and Leading High-Performance Agile Teams”.  This course includes 
material to help you develop very strong Agile leadership skills, develop an understanding of 
Agile team dynamics and performance, and put those skills into practice in a real-world Agile 
environment.
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This slide shows where this course fits into the overall Agile Project Management road map that 
I’ve developed and the recommended prerequisites for taking this course.

I have developed a total of seven courses in this series on Agile Project Management; this is the 
sixth course in that series and it is designed to help you learn how to develop and lead high-
performance Agile teams.
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This slide shows an outline of the major topics we’re going to cover in this course:

• We’re going to start the course with a discussion of Agile leadership and how it is different 
than a leadership model in a traditional plan-driven environment

• Then we’re going to talk about Agile Team Dynamics and Performance to give you an in-depth 
understanding of how self-organizing teams are intended to work and some of the major 
factors that impact team performance in that kind of environment

• Next, we’re going to talk about some basic skills that you can use for Agile coaching and team 
development

• And, finally, we’re going to talk about Agile Continuous Improvement and the role of the 
Sprint Retrospective which is probably the most important vehicle for implementing this 
ongoing improvement in a real-world Agile environment

3



In the next section of the course we’re going to start a new section on Agile Leadership and the 
first lesson in that section is on What’s Different About Agile Leadership?
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