WHAT IS RESULTS BASED

MANAGEMENT?
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1 THE STORY OF RBM .&+7%

THE PARIS DECLARATION ON AID EFFECTIVENESS (2005

OVER 100 DONORS AND DEVELOPING COUNTRIES COMMITTED TO 4 *
MAKE AID MORE EFFECTIVE IN ACHIEVING DEVELOPMENT RESULTS

- a
A THE 5 PRINCIPLES AGREED WERE
—

1. OWNERSHIP: DEVELOPING COUNTRIES SETTHEIR OWN STRATEGIES FOR POVERTY
REDUCTION, IMPROVETHEIRINSTITUTIONS AND TACKLE CORRUPTION

= - ——— ]

2. ALIGNMENT: DONOR COUNTRIES ALIGN BEHIND

THESE OBJECTIVES AND USE LOCAL SYSTEMS
— e

3. HARMONISATION: DONOR COUNTRIES COORDINATE, SIMPLIFY
PROCEDURES AND SHARE INFORMATIONTO AVOID DUPLICATION

4. RESULTS DEVELOPING COUNTRIES AND DONORS SHIFT FOCUS
TO DEVELOPMENT RESULTS AND RESULTS GET MEASURED

1 5. MUTUAL ACCOUNTABILITY: DONORS AND PARTNERS ARE

2| ACCOUNTABLE FOR DEVELOPMENT RESULTS




| 3RP HIGH LEVEL FORUM ON AID
P EFFECTIVENESS ACCRA GHANA 2008
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| DEVELOPMENT STRATEGY, STRONGER LEADERSHIP ON AID
- COORDINATION AND MORE USE OF COUNTRY SYSTEMS
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_— INCLUSIVE PARTNERSHIPS ALL PARTNERS PARTICIPATE FULLY
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% 3. DELIVERING RESULTS: AID IS FOCUSED ON REALAND T le—" %

: MEASURABLE IMPACT ON DEVELOPMENT
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. CAPACITY DEVELOPMENT —TO BUILD THE ABILITY Flb i
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~ WHATARE RESULTS’

RESULTS ARE CHANGES INASTATE OR :
CONDITION THAT DERIVE FROM A CAUSE-

1{§? AND- EFFECT RELATIONSHIP

.
2 CHANGES CAN BE - “"tﬂﬁ

<» 9 - INTENDED |
- *UNINTENDED | "

-POSITIV)

*NEGATIVE '




WHAT ARE RESULTS?
UNINTENDED

POSITIVE

NEGATIVE




WHAT ARE RESULTS?

THERE ARE THREE LEVELS OF CHANGE:
*OUTPUTS
*OUTCOME
IMPACT




THE RESULTS CHAIN

RESULTS

ARE CHANGES IN A

STATE OR .
CONDITION THAT IMPACTN\EOR
DERIVE FROM A w TULT\%

CAUSE-AND-EFFECT PURPOSE?

RELATIONSHIP OUTCOME:
AGREED
DELIVERY

Z  OUTPUTS: RESULTS >
/ AF ACTIVITIFS \
/ ACTIVITIES: THINGS WE DO \
/ INPUTS: STUFF WE NEED \




FUNDS,

TECHNICAL
ASSISTANCE
AND OTHER
RESOURCES

ACTIONS CARRIED OUT
—-THE WORK DONE
USING INPUTS

THE PUBLICLY
STATED AIM OF
THE PROJECT

PRODUCTS &
SERVICES,
INTERMEDIATE
CHANGES

THE LONG TERM
RESULTS THE
INTERVENTION
WILL
CONTRIBUTETO




|IMPACT
OUTCOME

OUTPUTS

ACTIVITIES FILLKETTLE
. BOIL WATER
. POURIN CUP
4. ADD COFFEE, V
. STIR

INPUTS WATER, COFFEE, SUGAR, MILK
KETTLE, CUP, SPOON
HEAT SOURCE




=" WHAT S RESWSEU MA
A MANAGEMENT APPROACH THROUGH
-~ WHICH ALL ACTORS ENSURE THATTHElR
?F -PROCESSES o LN R R\
e e S
78 ‘-PRODUCTS AV v {S
i1 M SERVICES & =
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_ CONTRIBUTE TO THE ACHIEVEMENT OF DESIRED RESULTS:

°OUTCOMES
*GOALS / IMPACT




S RESWSED i‘v"
SUCCESSFUL RBM DEPENDS ON
{gj@ °PERFORMANCE MONITORING

e \ “TO MEASURE HOW WELL _
SN RESULTS ARE BEING ACHIEVED
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| *FEEDBACK LOOPS / DATA FLOW |,
' *TO ENSU IRE[I-IATI EARNING IS ACTFDQM
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*’V"" Y RESULT?BASED |V|Ai‘

SHIFTS THETEAM S FOCUS TOWARDS
%% 4 RESULTS INSTEAD OF ACTIVITIES

MORE TRANSPARENCY, ACCOUNTABILITY AND VALUE
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T BETTER OUTCOMES FOR END USERS /COMMUNITIES

T T

MEASURES PERFORMANCE AND NOT JUST COMPLIANCE

| ENCOURAGES STRATEGIC THINKING
AND CONSTANT IMPROVEMENT




2. SET DEVELOPMENT OBJECTIVES
AND DEFINE A STRATEGY

3. IMPLEMENTATION PLANNING

. AND PLANNING FOR M&E




EVALUATE

v
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5. APPLY
LEARNING

FROM

EVALUATION

MONITOR

E T

4.
IMPLEMENT,
MONITOR
AND
RESPOND

N

a3 P

. ASSESS 'y & |
D k. ANALYSE |

ANALYSE !

[ ;j
2.SET

OBJECTIVES
AND DEFINE
THE
STRATEGY

3. PLAN FOR
MONITORING
AND
EVALUATION




COMMON ELEMEN

INDICATORS TO MEASURE PROGRESS TOWARDS
RESULTS AS WELL AS ACHIEVEMENT
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FOCUSES ON RESULTS (EFFECTIVENESS AND CHANGE) RATHER
THAN JUST PROCESS (EFFICIENCY AND COMPLIANCE)
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FORCES IMPLEMENTERS TO CONTINUALLY
| QUESTION EFFECTIVENESS
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OPPORTUNITY TO CONTINUOUSLY ASSESS
REFLECT AND APPLY LEARNING
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MEANS APPROACHING THINGS DIFFERENTLYAND CHANGING HABITS |

MEANS EXTRA WORK
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REQUIRES A FLEXIBLE ATTITUDETO CHANGE
—

-

CHANGING AGREED PLANS IS NOT ALWAYS EASY
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AN APPROACH USED BY DONORS AND NGOS FOR INCREASED EFFECTIVENESS

THE KEY ELEMENTS OF RESULTS-BASED MANAGEMENT ARE:




