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Rubis SCA Business Overview 

About the business (rubis.fr): 

 

 

Rubis is a company focused on distributing fuel, gas, bitumen which are not attractive things 
to do, but what is perhaps more important is that it does its business also in Africa and the 
Caribbean where the renewable trends will likely be slower than in the developed world. 
This means the runway for the business is longer going forward. Plus, they did just acquire 
80% of Photosol France - I am usually against acquisitions within hot trends, but I'll check 
how smart it was later. 

https://www.rubis.fr/en/
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The strategy for Rubis has been to grow through acquisitions in the sector: 

 

 



Stock Market Research Platform Sven Carlin   May 2023 

 

As I mentioned above, they do make acquisitions not concerned by where we are in the 
cycle, so they did a few acquisitions in the early 2010s which consequently were likely costly 
as fuels turned into a depression in the late 2010s. 
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In short, we could call Rubis a trading business, they buy, store, distribute and then sell their 
products. Here is the snapshot form the company presentation: 

 

The key above is that 50% of the profits come from Africa, so we could call this an 
African/Caribbean business as just 11% of profits are from Europe. Plus, 74% of profits in 
Europe are thanks to liquified gas, thus not really an European business. 

Let me check the annual report to get a better sense of the strategy, plans and goals but I 
think I'll use the presentation for a better business overview. I'll read the annual report and 
then include important things into this report. 

 

They also have 9 ships, a refinery etc.. 

https://www.rubis.fr/uploads/attachments/RS%20presentation_UK_04.2023.pdf
https://www.rubis.fr/uploads/attachments/Rubis_URD2022%20UK.pdf
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They went into renewables and the goal there is to get 25% of EBITDA from solar. 

 

They paid 376 million in cash and also took on debt. 
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I personally don't like the Photosol acquisition. They spent, took on debt, will likely spend 
another 700 million EUR on capex over the next 5 years only to get to 50 to 60 million EUR 
OF EBITDA by 2027. If we assume a cost of capital of 7%, on a billion totally invested, EBITDA 
of 70 million means the business isn't profitable at all.... I just hope for the company that it 
doesn't cost them in impairments, debt issues, as it is unlikely it will create much value. 

 

The targeted rate of return is 7%, which isn't much as you can't predict the future. But ok, 
we will see. 
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Let's check the other, more important parts of the business. We have retail, terminals and 
renewables. 

 

The key retail profit centers are the Caribbean and Africa. 
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The retail business has its ups and downs but is mostly resilient to oil prices. 

 

Their integration also allows them not to be dependent on others, for example on charter 
rates for ships. 
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The summary: 

 

They see most of their growth opportunities coming form Africa and unfortunately solar. 
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There is also storage capacity in the JV. 

 

The above brings more than 50 million in cash flow for Rubis. 
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Let's look how the above fits investing and finances. 
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Rubis Investment case - finances 

 

The business is a slow and steady grower, in niche markets with relatively low competition as 
investments in oil are not 'cool' anymore. The dividend is strong and they have been 
increasing the dividend for 25 years now, thus are a "dividend aristocrat". 

As said above, growth is expected to come from Africa and solar, where solar should add to 
earnings by 2027. 

 

The plan is to get to 0.9 billion EUR in FCF over 4 years, thus approximately 225 million per 
year.  
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They will likely use 400 million EUR to make more acquisitions over time. I hope they will not 
overpay but wait for the right timing.  

Acquisitions have increased revenues and net income over the years. 
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I also see the number of shares going up between 2013 and 2019 where they did some 
equity issues to finance the acquisitions. Acquisition example from 2013 below: 
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With the 400 million available it looks like they don't need to issue shares anymore. 

The balance sheet tells me there is a lot of cash, likely the retail part and necessary plus the 
400 million for investments and acquisitions. The is a lot of goodwill, that jumped 500 
million in 2022 likely due to the Photosol acquisition which is a lot in a high infrastructure 
business like this. But, you need to finance all these things and there is thus 1.5 billion of 
debt which is a lot but given the stability of the cash flows, it could be ok, but it still is there. 
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The cash flows are interesting and the cash flows are there. 262 million of net income, 170 
million of depreciation and around 170 million of maintenance capex leads to around 262 
million of FCF. They get  7 to 9% return on their investments, as long as the cost of debt is 
below 5%, they should do ok. For now interest is low, but as it goes higher, the current 
portion of long-term debt is high compared to long-term debt, I expect costs of debt are 
going significantly up, 7% on 1.5 billion is a good 100 million at least.  
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If I take their calculation of free cash flows, we are at 179 million, on average around 225. 

 

For me personally, it looks like an interesting business, and it would be interesting without 
the pile of debt. So, I am not interested in following it closely, but we can discuss a valuation, 
that implies all going well with debt (most debt is non-recourse debt which means that if the 
solar plant goes bankrupt, the parent company doesn't have to pay). 
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Rubis SCA Stock Overview and Valuation 

The stock went straight up till 2017, likely on market exuberance on growth, then it went 
south and we are now back to 2015 levels. But the dividend yield is high, 7.14% and if they 
can continue to grow the dividend at let's say 3% per year, returns from this should be good. 
(on top of the dividend, there should be taxes, but I don't know the level in France for this 
company). 

 

If I assume 3% dividend growth ahead, that will depend a lot of debt market conditions and 
market conditions for their margins, but we can assume 3% going forward on a conservative 
basis. Expecting a 10% return going forward and a stable 7% dividend yield, the stock is fairly 
priced now. 
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Conclusion 

Rubis is an interesting business for a diversified portfolio. If I would be managing a 
diversified portfolio for a pension fund, I would keep a position in this, but I am personally 
looking for better. 

All looks good, the business looks also promising, especially with their foothold in Africa, but 
the debt is certainly there that wouldn't make me sleep well. They first did issue shares and 
paid for acquisitions by issuing equity and then as debt was cheap, switched to debt but I 
don't know how sustainable that is. Of course, if nothing happens great, if there are isses, it 
can get ugly. Thus, too risky. 
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