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Introduction

e As midwives navigate complex
healthcare environments, business
partnership education is essential

e It equips them with skills in legal &
financial management, decision-
making & practice h, enabling
better service delivery & patient
outcomes
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(‘Olnblnlng e Midwives collaborate to
Skills f()l provide comprehensive care
o . A P by pooling diverse skills
Ol)tllnd‘l Service e One may excel in clinical
Delive ‘ work, while another brings
business acumen or strong
communi
e This teamw enhances
service delivery, improves
patient outcomes & fosters
professional growth

e Midwives must
ll(lilcontracts Legal & Financial
illing & ‘
- Management

healthcare regulations to
protect themselves &
patients

e In partnerships, clear
financial & legal
management ensures
compliance, stability &
sustained high quality
care

I.ll}l)l oV ed N e Effective decision making
Decision I\”I‘dklng ensures informed choices

& Conflict that benefit the practice,

Rcsolution while conflict resolution
strategies help address
disagreements
constructively,
maintaining smooth
operations & quality
patient care




e Expanding services
reaching more clients &
increasing revenue
through strategic

community engagement
enhances financial
sustainability &
maternalinfant health
outcomes

Navigating the
Changing
Healthcare
Landscape

e Ongoing education
& mentorship in
partnerships help
midwives refine
skills, navigate
clinical & business
challenges & uphold
high care standards

Business Growth
& Expansion

e Staying informed on
evolving policies,
technologies & patient
needs helps midwives
adjust services,
remain competitive &
integrate innovations
like telehealth for
improved care

Fostering Professional
Development &
Mentorship
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Creating a
Sustainable Practice

term viability
requires resource
management, financial
planning & regulatory
compliance to ensure
quality & accessible care

Conclusion

Shared responsibility in
financial & operational
planning strengthens
resilience, ensuring long
term access to quality
midwifery care
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