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01. =X O 545 (Fernando Auto Service)
(& B & EE]

PR-KBEBNMAFELTM manager BB AT ERSE S LEEHZARS (radio M tvEE) | fhik
HIREMZF AN TEER MRS EZHIE, PrIXMIRIAEA SR ILA digital camera AT
HE, EIXLE radio EEE|/AST]AY website LHEILLE ZHFEELZMEH recommendation 4
ERFMAMNN =, MIAAXMERL ETTILL traditional way B E effective,  (byyy )

(]

V1: 1 Fernand’s Luxury Auto Service, [M{F&FiBiT traditional advertising A9281& (& TV, Radio,
F*EZK) RR5IME, £HRS. KAER owner %45 marketing manager BE i, 7ML E
ik, ZEENFZ customer ;T EMAIAF acquaintance (FAA) FBEATRAVEIL (word of
mouth/mouth-to-mouth recommendations) , FX{INiZ#{ Internet based B3, XHFEERNEF
Mo TRAREEFFENRSGL NW—ERIFHRNMEBEHRTR, BEHM, fmHEX ) Auto
Service § HC I, BN post FIMu5 F1RTFT{E, 0 H inexpensive, T E EASE H update
WG, XFEMER S PUBIE MG BRI X TR EEMEMIMEMNELITHNERE R XEHUE,
BRZAIRT customer base, XFIFTREE effective, FrlUEZ (FEEEBUH? ) traditional ad. (by
PapaDoc01)

V2: —/NIYfE Fernando Luxury autoserviceXXX 3 Automobile A S EITHIZER I TIR B AV K&
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service ‘A5, JERFE®EIL TV . radio (tranditional advertising) i &, %
#FE. AEATIBARUGAELASNFERFHEEREANBREFFTEHN, RIZANERN
AREEEm, MNMBERNNEE. —2FE Z2ASEFHEMNL, BidXFMMEH
RN ASNmME, FIER—LFNIFNMMEN L, BAMBFSEAEFEXLEEN LEE A
RS, MMAZPEMMEAN BN, XHRELENEN, LEEN SAREEN. EREMUEED
FXMETE, FEFE T\ radio, SWRELSHE? AMEXHE. . (by B girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth

strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5. — luxury car company ZE] &5 L #E—EIR %, 715 traditional advertising based on TV,
radio, etc. NE2FP 4 effective, HIVFERY customer prefer word-to-mouth recommendations and
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friends acquiesce. Ff MR ZE interview satisfied customers and put the video on the website. IX £
O DA Y Y _E B AY interview, M IESN customer base,  (by Hazel2023)

V6: 1ESCERIZE—A luxury auto service i owner £ marketing manager 51, WAL S S 1Y
MEKRZT, 2T —TEE SHEN, WEVZE. ARFEXA owner 1A word-to-mouth
recommendation A EARZ XTI LLERGF, BUGE HE8OMA internet b, ETRMBL T —
MR, HEEEEK digital camera ZiAME, LRI E AR E B website &, Bl
ERETHRNNEREEINALNEMBENRY, BEXIFRBIZS customer base,  (by 57k

i)

MR LR (by giiviiuo)

1) REEBEE O QARE IR

2) & (radio, TV) REERSIZE A HSRIE

3) ACATMMNEAR—EFTANEAMEN, HEFASBERTAMITSENNR
4) BT ERFRHOA—THEEW, ERIEXIXAFRHKRNERE EX .

MR ENIIE S (by Blannnk)

1) oversimplified assumption: B, ERA—EMREERNET N BEE

2) other reasons: FME customer base B E LA R, FILthLEELZH AL, L0 quality,
brand name, after sale service

3) doubtful survey: BRRMIMIARRKIN = miHR

MRS (by HK2209%)

1) IR B IUERRIAE B EASE traditional advertising %8 ML& 4T,

2) RBHRAFN EXRA—H, MEA—EHE,

3) RE—NMERSHEEFA—TENEANTF, BATEMEER T & EAFREASHNERER
WE, INAHMENAR, WREXREF, 2EREE, KAREZENLEEIE-

MR B  (by Jaxhuang)

1) AMIA—EREREARN DR
2) REZMEAE LEMFFE EMBAR LXK E WERR] 7 1# facebook
3) REMEAE LHEWRT BT EARELE T

MM B  (by Airkoala)

1) research £ X9 mechanic piece EAZ B A luxury car, A4 car A S RLELE4ETR, luxury
car B2k, XARENRDLBHBBMY, MIMIZENNEEZENRASRS.

2) luxury car MREAE, ER—MHEMHRIE. FIAANKENNEARZ AT follow
popular trends, &4 T show extinction, AT A ASITAANENEEZ—HMNERA
e,

3) f%%: radio #1 advertising FRIE LLRBEX M, LLINF GQ M5B HEH —E S AL,
EXEMT EMRNSRBXD~BEIR premium, FEMIINEH. ML ENERARE
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BEAN{I =57 — BB, fif target search AHMEAF BOJREXEHBEZBH, SUARIERA
NERBIRR UL,

4) &%t radio F advertising R A —EXEHEFE LB H, XPNEATIE marketing F[7 9]
DU SRES, BREMNMBEEAE ML FAIRE fancy video B91E, ATEEL IR — 1 IE
video ARRFAFIENF], FHRARS.

MR ER:  (byvincy613)

1) {EE%HIFE X word-of-mouth-recommendation £ EbES T & T T

2) WMBRHERMEHAEE SNANPAREERAAN, IINEFETRSESIERT &,
B A _EPriERY word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. fff [} inexpensive /Nff 37

4) The assumption that the website is easily accessible to everyone is dubious.f o] §E X+ F £ £ 2
HC Y video I RS2 top list, HHEXNMMIHAERE BREEILEE,

SR ER:  (by raincouver)

1) ARFLZEEFEARNHIA—ETUYT XABEFEHEBEHMNEAREXR)
2) Either-or fallacy (FMWFIE —1%E—, o7 I —iZ )

3) cost-benefit analysis/hasty generalization etc
WSRIR A ERS:  (by Joycetan)

1) TXRXfLE, WE EAXNBEEZTENHEE
2) EERE BERAALSEERUMFHEIN LEAIMT &
3) AREIR: ME ShotbERNBENT EFHE.
MSIZHEER:  (byjtajta)
1) FHEIUEERBPN ETEHED XS,
2) REZBIHRMM, TEXEEFER, (RiLA(1IE?
3) RTINS EZE? B EBHARERMEE EAWME? BT, SRR A KRR
EAXMRENB T, HOEEBIIRIBRNE 7IE
MISTIRAY B (by Bwbi2017)

1) 1% word-of-mouthfrom friends and acquaintances tt, traditional advertising IF %8 1R 15
2) 7EM _E postvideo ANBEIAZ wordof mouth HIZIR F A #BZFRLE A
3) SEMAINIEMEZMEMIIAST, FEEFRM{ 1L E] increasecustomer A H Ay

MR A B  (by xfnlll)

1) FIEBAENA
2) EMTITHARSHEXMREER, HEFR

ChaseDream GMAT {EXCE 4232 (2018/10/03 #2) FHr: 2018 £ 10 A 9 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329379-1-1.html
http://forum.chasedream.com/thread-1297634-1-1.html
http://forum.chasedream.com/thread-1298470-1-1.html
http://forum.chasedream.com/thread-1302290-1-1.html
https://forum.chasedream.com/thread-1305779-1-1.html
https://forum.chasedream.com/thread-1306041-1-1.html
https://forum.chasedream.com/thread-1309447-1-1.html

£ &8 2018/10/03 [ FREEIE (HF/ Rk 4/ TEE/\R/EX)

3) URSEEN MRRIFN L FAREFLEEMR, WRAHN, XEWXIHHANE TS
g, EAFT AR

02. lRE=/AT (2X%)
ENEEECD

— R T MENBIRTORAEFMINERY supplier LFAE, E35—&|, BCXV=HBECH] 25
—&l (by yyvanwac)

WA %27 IR$FEA T, HEIRFEASIXERE — MM NEM. ZTEBEHARENNEREERE
RFELSRERE, REREEERER, YNEFHRSE, ERXNARELREEE, RELQT
R—ERZEERNEPEZAE, RAEFRTEFRENSE IR, EEREARFLXRUNEZ
AEHSEXIWOMENNEA, #TREMERT XML, ERAOBRES2HE slogan #f
B. &REFERAE—H%k, BELATHRELSRARE, REMNMTNT B, JABREE.
TEERNEZ, LEEHE. Email from chief engineer of a eyeclass company: The company is not
making profits since its founding 2 years ago. Main reason is the cost of the plastic used to produce the
frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If the
company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. Ff ) fth1iX ) solution 2 our best use of our
fiancial resources and will ensure profibility. (by gin.gins)

(%]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic
used to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535
per frame). If the company could invest 50000(?) at the machinery and another laborer, the company

could manufacture the frame by itself..and the cost will be 25 per unit. Ff[M 151X solution & our

best use of our fiancial resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer 5/ATHE: MASISESHFHEELXHE
get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, R Fk
{ITE C invest in machinery (7€ 50000 tRE—FEAH1#) , F£H employ one additional laborer 34 /=
1XFh shatterproof glass, cost [&%$25, iX{iI chief engineer A i@iLiXFh 1%, TJ [} best use of
our financal resources, helps our company reach profitability, (by EEE1FZT)

V3. HFEAZICEREE. BNIZSEER... ALE1% chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7f#

glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
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manufacture the frame by itself..and the cost will be 25 per unit. A f5 A#EHLZE conclusion that the
company will be profitable within a few years.. (by #7242 E W)

V4. EXIRBR—/MiL glasses B9 company CEO i fth {11 P EEERIR BE 3K 75 profit, [Fl A cost of —Fh
plastic K& 7 . ftifil—EILX plastic 3 manufacture outsourcing 25 BIAf, ZNES3.5, RfF
{12 2 K G R 1L 50000 (KX AZICA/FT) 7t investment ETEF] only one more employer,
R J5 B © manufacture BpFH plastic, Mo IXHE plastic A9 1EFEEIS2.5, CEO H15iX 2 profitable
#9. (by shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we
outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V6: — NEREEER S CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (EE4ERZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3K L profit (by Amber-04)
SEZ Bk

1. Revenue-cost 747, BEHAENEZEARILBANES? BASIASEZHE
B outsourcing FIENE 35 %4, MHEC manufacturing SENRE 25 %4, B2
outsourcing HRZ M 22 B C manufacturing AE&EH, FFIAIER B S manufacturing,
REZRZEREA, RUERIAF.

3. RE: HARRERERERAELE T’ BEERFHINFAN BENELERET —ENE
FE THERENTEREMNREMN range, MREAREXNAHMETRNEREMT 4. 1F
ZME SR T XA frame, RAKIZIRB T ERKIR S royal customer,

4. HEARAR: FERIEFNEEENREMIAHEEREE, TAHM 5 FETHREM L
—AMNTANITR. CHEMA. BRABINESTENEBBESASE/AF) better off #H
BB RKILVENTRF .

RIREAY EEL:  (by datouaxiao)

1) FRBEDINE NEMEA, FlIEBA, EAR), EEFAFS.

2) WERDFTWINIERNIT, TR

3) MERAREFHMBAM, E HIIE fixed income LEREE, =REANRE D AT EFTRAK
AAIERBET .

WY HAERE:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

ChaseDream GMAT {EXCE 4232 (2018/10/03 #2) FHr: 2018 £ 10 A 9 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329379-1-1.html
http://forum.chasedream.com/thread-1290211-2-1.html
http://forum.chasedream.com/thread-1274556-1-1.html
http://forum.chasedream.com/thread-1302237-1-1.html
https://forum.chasedream.com/thread-1305866-1-1.html
http://forum.chasedream.com/thread-1292310-1-1.html
http://forum.chasedream.com/thread-1302237-1-1.html

£ &8 2018/10/03 [ FREEIE (HF/ Rk 4/ TEE/\R/EX)

MRRENER:  (by HIREXIT)
1) profit A sales revenue 1 cost £ERER], MREFH] frames REATIE, TTRESER
sale VP&,

2) 2.50000 JJHYH & MIREILIELE, ARE debt financing (YTEL A% interest HEIE TR
AR ATt A SR B

3) RERKRFAKFEIENEERRRS, KEEIHBEBFER cost, —L loss, bad
management Z KAt i A RE LI profitbility A .

ISR EEE:  (by lelecoooo)
1) #ZERARNTTEZEEEBIMAIE], RITIBEE, hr,management HM AR =4, #HH

AR cost JRERR ST ZHI
2) HtEME WK ERELMABTEES, BCEN frame RZBEHRESR, REAFWZH
3) HtWREZthEEmET, RE, & FakiF
4) REILENBERAEEZELN, ERAERTAMRLERRFTRT

MR ERE:  (by maestrojoy)

1) cost A—E & failure WEEREF
2) falsely assume that /A S)4 ability fi{H F5 ML —RERER frame
3) underestimate the cost of opening a new production line

MIREAERR:  (by FE4F4H)

1) BT quantity, FEAYVISEAMATHRAXERFTERUEE, AEMEIEMHARELE.
2) XEFUWIXNECMHE best use financial andresources, I best iX—=, E AT RELF E
IR,

3) RERBFZXNAGUE, BT —TNEWIREL B,
IR ER: (bygladtoseeu)

1) A/ bestway 38, EATJEER EMTFHITTE
2) INALHEE, REZERARERAECHERNNBRZAUBALRS, THZERASE
3) Bim, TENINIEIZ, TT®EARZ%, cover N7 JRARM cost

IR ERS:  (by Roxyohoo)

1) 1ASTEA 2 EXBFEEAT
2) 2 RFHMSECR profit AR, INFNEEtHAREERF]

MR ER:  (by flyelephantli)

1) ABIARHFRETREANNEE, F—E2~mBANEM, thinATAZTRERE, HE
RIS R, FRIASEARH T ek, thBE I E/ASIHY promotion fiAYAREF (promotion K
FIRAEMNNAORR ERANREY) , NEERSHEEE, FHE% dilute ASMEE
BRAFEREHEER. ASRIZTFAMNR TEEMNDBAEFART.
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2) BMEEMBERN frame Xit, BCAEFHA—EERETFNBRAAER, RIMERIBN
manufacturer 2T, KEIGRGARER, RETMIENMNE, TUZ2RBERTHE
MENEMHEE, MNALER, REALEMIERT.

3) RIFEMZERCA, WA —ERBBALEFENEE. BPIMMAFTENESTENG
Bk, SEIFIERIE, BMER T HRA—ERLINEEFHKII AL, BMFEF T IREMAS
W A—E R BIRIRIB B & = H S5~ M. AT 881X proposal &R E KRN
5. MWRECHMTXESE, KD,

03. Greentree I A X SUHET&1E
[ B 7 E%]

EXCEHI—/NELL high-end RY grocery store FRIEH 18, PrIAAEMESILEKIL. 48 cut cost B A8
FNIEJL lay-off 10 N T, EUHE expensive product By display 1 free sample; AABERNINMHE shop
EEEGNEILE B coffee counter F A M1 T A survey 156X IIHEE ERIXAT1AY target customer
—RE, FrIAHE 71X counter B new customer, FREE back on the track of high profit Bk 3k,

(by $55)

Green Grocery (by Alisa0410)

(%]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery 2 MEBUE, EEMIRLN, XMEFNEERALFHT, B2 profit ™
BT . ATERXAEM, BNXAENESBENSHER, XA chains JREGRIERE 10
NRAT, FEHESH™®HORRUKBUE/NENGIE, A7 RANX LRI EEMRNAER

m, XNEHER—NSHEOMEEEE AEFNMNEEMN—NXNMHENES . B A mHEE
JEHSERLER Greentree Rg, BIREBREFEAMEM, ArMb(]HILIERX — 245X 0T I A
ERETREZHHMES, #iMRE Greentree FIEEMFH. (by Angeladesany)

V3: —Z MY Greentree FJ/A 5], sales ILE| T TNIE(EZ profit NIZETE, EEERENIZE cut
cost i, {ERATAIBAMERSHES, FrIAZME cut cost FIRTHEARGEIL AR E low,
SRIEIR B i81d lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut

costs, (HFHREF—AEZATRIFESHASEBINEVER, EREETARREGATA
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N, 57--) . BZ/NHEHEE partner with Cabarbet Coffee Cafe, XZKIMIMEEREZE Greentree
JESHBIME . EA— recent survey showed Greentree and Cabarbet B 5|fIZRHE{L, FrlAF0
XZ cafe S1ETT XN new customers, ZkmiE /A sales 0 profit,  (by mlsswing23)

S X B

1) $HIRER: B expensive displays and free samples 13k R A—E fEIAE] cut cost A B
#9; display % 5| Sim AEf, 0 free samples ol fE R mRAER R, HIBARFXR, #FHA
BOURSBRESAEIN, FEERTFHONRE,

2) TERIAZE: XHRIET arecent survey, TAIRIER survey FIE S B LN sample size;

3) TimfRi%: TJEE Greentree F cafe Y customer FhE B —FEAN, cafe AY customers E£
Bt 2 Greentree f97T, # cafe B{EAREERE AN new customer;

4) ARXF—ZBRME: REVSEAFHIFEEAE Competitor, ZE market as a whole

=R FTUBD AR —EFF,

MR M EE & (by yvonnel90)

1) casuall oversimplication: costs FFA~E &0 profits PIME—AF =
2) gratuitous assumption: {RIZERMHEEHMEEAEESDN
3) FARFBUE xx BYTT R TT8ERE R > costs {Bth = /) sales BTl profits A~—E &N

MR ERE:  (by milkcowWang)

1) decline in profit ~—EZ cost WRERA (EFH=EXNF LM, /= HERE )
2) RORT, BUHIRIZASFIME F experience FURIZIEIR
3) AETMESIEHE A NRIREIR

MIIRENER:  (by BREH)
1) HMAFERTUER, BHLS RA—ELFEERT TESCRER
2) B FRERNERURESFEMEE DOMRE ML, mEmEeE
3) KEHFFNHENETT BERAR K FFE, mBEAR—EREKSIME

MR EAEEE:  (by M)

1) surveys O
2) WA free sample EFRNR 2N
3) FF cafe counter T EEAREHE .

FMESRIR A ER:  (by dorisinblossom)

4

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.
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WRIR A DS (by BAIDECE GT)

1) FERLTERAEME, F—ERHAEA, MERARBERERSFRE, TEBEREEE.

2) FMEEHER BArE PEHERE, FBAMHMERIARERIIETHEEE Grocers FIETRE T, AKX
W REIE N P

3) URRARMITERSME, 2T EUEIERILE.

MR A ERE . (by Yurivam)
1) BEETJEE, NEEFBA survey MBBKRY, XML IS 4E, & cafe BERKZFAR
EEER X

2) 1M AHEA—ESWKS| wealthy consumer, INRMINERSMERRKX XEHHE
NFEBBRETRMINXEIRA
3) fthd]] profit THEMERZBIXBBEE 7 W5 wealthy consumer X NI

MR ERE:  (bylululara)

1) BJEE GG iy eachstore ATHJLEJLTFA, ED 10 NATEBRBERBA;

2) GG ML S AR BRARBEZRMRSH, WRBD luxury =RAHSE, B
ABPBRERE FEAARELEFH. REEEREASS, BRRENKERT DUPHEAK
AH, FEAERKRERS,

3) SmHETEERTE, MHETRMESmE—, KIHEITH AR TRREZBIHRE A,
MA—EZ%E GG store %R,

MR AR EES:  (by 2/0 7L Vivi)

1) author FHIRAYIA AR T R eliminate product display and free sample A& &0 R AL
B X L SR IR BB 7 F M A AR S

2) FMHEESETRASHRESMNFIE. BEXEEA survey RNoJEE. BIFEX A survey 7]
F B &EIEARX M HEEFIX A store FEHAE type BIEZ, Wit RMHEEH A2 store
TR E SR

3) author FZE{ cost-benefit analysis A RERTE profit S5 ., B AFWIMHEER cost (RE. M
BERRATESIMEEAEKT, KT revenue, X#¥f profit EATTREAT T -

04. W IWARK =75 %/~ 5] (Fleet Motor) (3 K)

C:EREE)
Fleet Motor A BB #iEINTI 7, FHiZSESHE, ITHET merge 53 —Z /2 =] Futora Moto 3k
LI, FM /A S)7E country Galaxies, (B 245 KM, CEO IAAFRIFSILERFTH new country AT
%, FREUAIAY customer; SRASFEIRIE FM RIBAVAEFHER, SHRAE/A S AL models KHNT
ZE ARIEREIERE/ASETE lines of manufacturing/employee, 23 management team €55 B C £
AT,  (by vickychi0913)
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MISFIREAY B (by vickychi0913)
1) ZRBEIE, M RKEEZHT models £, TR ATER. Bk, KEEE, =5

# 2 Galaxies XPMERARITXN~ M

2) RBEBEFELRVERSESNE, BAFURETL T ABEFERB

3) K& merge BEFEBMAERF, PREMMVRIEREZES, “XKEFHMETREAS,
merge O] RERINEEETH RN, AMNATHOAFHEEARBER FM =5,

AAEIEIRTE B EE BT CAF), THIEHEEE C ASEFMMITA BEMS. B CASMNE
FREHIE A ASHTHIEERA model IHHER=/EH . K C A SR marketing #B A EIREH %
BARSRFNURT. RES, =MUE—M#HETREAR. (bySibyllam)

EXREH TR —%K auto FREB (byEAAH)
(%Z&]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management
team.”

SXE B

1. TumfRix: “ABEBMAINEABEXERILENA IBKFARKXLEIZBNHAOHREHE
TR, FrREEIR.

2. AREME BEZFFMEAANESREAEHENE—IRE, MomfiX, BRSEFN>
IR ER T A AR EEENE =,

3. TimfRi&: FME TARARARRG, FRREANY, RE work force, A4~ HE
5 Fleet Motors ZEILEREHRENRE,

4. faulty analogy: differences between North America and Galaxia market, dtZEHSAR—EFT]
A%

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MR MA@ A (by LaPetiteRachel)

1) BEDEHERAY fleet AE]H line hAR—EMH. THTHIARESLI fleet motor [ goal,

2) XANEILESZXGDA model A—EiE AT galaxia X, HiFFHBX XRSMSHEARAK—
=

3) REHRASSE galaxia Bk WEAAKIEM, MS|% local government FYARH, AF|F
fleet motor AYEIN B,
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MRIR AR (by B3EEH)

1) TimfRix: INAFEILELZATN~RE G Bt —EXMNE, EREXNATIRART B
ERESF, mHEF

2) TER. ZEEMERE: FleetXX AT RFEEMN R T A—EBETE Futura Autos /A 5] & 1% i fth
MEIE, M x B ERNRIAAT BXNATN~REE, £HERE, RE
ROJREEMNIMNEET, MHBRFAIRK.

3) FPR—EEWMF I ALK ERERERMHABESR, BT IMURAEMAE.

0

05. JLEEZ & (FiberFlakes Cereal)
ZEEE)

EXEZIHR—NMEAASENBCHATEREEMNUBIH 60%% M, FIIMAELN/NZEEEM
16-25%, {15815 N IZIE ™= MM target to whole family 535 i, children (by F5 [ BRFIE 1L phd)

(]

V1. FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%

of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2: mE— cereal /AF] FierFlakes cereal X% product line i X HIE#& & 64%EF2 adult
women; RJEERUT children customer M 16%_EFHZE] 25% 77, FRrIAEIEXNMISEBE, MU
£ SRIEM whole family 893X crowd F1 competitive BT 87, FHAE[I5E cereal BJLED
i, X#F sales #1 market share gtgE EFH T .  (by baoninininini)

V3: —/AE]H FiberFlakes cereal Z BI2HAREREEN, RAFLXF cereal WRIBAELZME

P, SRAIERIL in the last two years, iX#f cereal BJLEZR M 19% E3KE 25%, A SRERTITE

9 packaging #1 advertising 7%, MEREXRFEE LM excessively to children, MM Z T

FEMBHMME, ZeE: A3nBXHT Y certainly promote sales & increase market share
(by crystaldong912)

V4, BE—NREI £75=—F cereal, ZRMBIRAITSBRELM, K2 64% (FFTRESIC
i), HESHILENLERD., EEMmE, X flake cereal IR HHYJLELLEM 16% L3k
B 24%, AL REOEHEREEN: BZT-RmNEE5 EMETILE, mARZAIPBHERE
whole family By, X#, ZEHEM KO~ RBPE2HEERANERLT, HIIBILE cereal EH—
INEFNHEEENTHHEEE. (by ariel_river)
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V5. EXEIEHEXF—ANER/ATH, M FiberFlakes, Z2iXNATIHER BXRHZRAIS 2
adult women, ERIE/IFEEEAMMINIRZANILBEHRSZET S, TEMTDEX M EE,
FABEE R marketing strategy, ¥ER ENEILE L. BRESEZHFBEN S LFREILE,
REEERRERXMMZERNATINEZFHEHESE T LUIERN, WAEET I EFHM, FHX

MEZFEEMAIZEMILEZAH, FIUEMNS TR —IR, REBEEZFH., (yEZF
AERE)
S B

1. ENEMIETRESBHAELSINIERAKRR (758 JLEME) . FEX sales;

2. fEmEE family EER, JLEMZFILHINEN, RETEERETXERIHENE, 2E
BRI, LT, MREHELARZT, WETRREMATS, HMRELAKESE
BRTHXE DT,

3. ZXRR: ILEHENIZINARE sales BIIEK, (RBJILENTEMED cereal ZARKH
2, FiLFIERELE, HEENTY S AERRMZED

4. EXRRR: #7TBEBA—EEBET, RAERZEREENRAN SHA, THE
T XM SR A A FUIE

5. $BIRKF: BIRASIEFRHEAENEK T, REHMEERIL
6. FEEART{E, BIFEJLEEHSZLLEE N “MNMAETEERS
7. REWNHETHRE, RAILERZTRSNG A RE, BigEXANTHERIBERN
8. HBIRBREEKERERKRLISHE
MISIR A BB  (by CDKafka)
1) increased T LbfFl, AR EAZE L children increase % ;
2) Market NEEAARSE L HMXFR, FAALBEHMEA XM,

3) BT HMXNFARR—ESEMEER, F—25BHTR?
ISR BRE:  (by 2E2E 750)

1) BMfEENEE, A—ERSILE, JIEUREEROR
2) BIEWRSILE, Uk EHMAELRE MAaxsE FHESHEE
3) REERHMTGRSHENRE

MR HAIRES:  (by KAKAKKK)

1) T AZERENBREE, HNFHADTHTEIOMNUIREA.
2) WRBERSIEZRMILE, TURHER A HEN/NTA.

IR ER:  (by Liyuan1225)

1) t=5EE®EH all things are equal, FIT £45558 L ENEHIH R
2) JELLENYE either or choice, TJIUBANES

MR AR BEE:  (by J0iH RP)
1) BREA—EFRBIHNRESE, XEBTREESNILEY, FUXSLILE
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2) BERBEMENEA
3) ILEHIRERS, BRERLXMMFHEGEELENENEETERREM

MR MR ERS:  (by R %)

1) REFLRFA—EFE, MELLFASERLFMEFEAS L, b MEILEMELLS L
F, MmEEEERE.

2) BBENRBE, =@l children cereal M HJF S, stand out HHEEFTERINTFMLE.

3) HAEATRRE (T4, BHE AR WAE)  EALIMEFE

06. HR 4<BR
(4 B i)

— N R3/A B AY CEO 1t profit TREREAF R THERATT, HREIFIIHEERE (by BE GMAT
B)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

IR ERE:  (by USLeo)

1) FUERTEA—ERRTIEMA, TTREIMBIREARLF.
2) BMERFRATERD, AR —ERIE HR #BIIAYEI—E.

IR ERS:  (by colaringzyq)

1) TRREJLENZFEEART, tbn@REKFERER—MHNTEABLER AR L
ke

2) THERATMNEERNITT ZEMNMBA

3) A2 HRME, FEA—RATINBEFEERS, RBMUINBEFRERBRT, ®A2
oY ETENE

MIRMNEEE:  (by mEZETITIT])
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1) profit margin TEA—ERRALILRAKRSEN, B cost BIREHS, EMRIMY %
ZHMEAWEE, FARANBAZRRATTMEHN, ITHENERLFECAFMHIEA
o

2) HEIHER feel BAT UE —NMBEAIEER? % F soild evidence BYIER T ARBEUL
52 T A9 skill 1 motivation &7 . M E & T A skill #1 motivation 2&EAIF profit margin
BRAERE?

MPRENER:  (by Y70 F)

1) N\FRINAH, WHEAAZ, NERTRENKE

2) BT RIS, ETHEFZATINEBRINIEIEZSE falling profit, AILLINIEERRR. £
FHERRE TR (SR MEERD)IMBLLNME taste Tk, BRBPVER. TF
FEHIGINE

3) XAMHERARFEHMRES T, EAHBERIRR the director feel, FHLIR EMEBELE L
B RGN EIEL SRR

4) EEERARER, BRAT—EHAEBERTL, BEURMERIATNFHFKENESEK
2R TERNWITESHAFAEMNmFEFE T

MR B (byfeilal)

1) BEEA+AYKLE, 8 ERmEMEREERL, Frtt, XEFEFRIINEENE, =F
B, SMNERRFIE;

2) B—JaEHFEE, profits TEBREAEMERE, profits MXBUWA, thH cost #h, XE
FEFHERNE, TREFEAFTEEERNET R cost 1N,

3) MERFRIASRE, T4AREASBEAMERATRTL? MREZEZRA T EXEMANGT, T
WEBAASIRARTREELLERGENTE, WRATEXRIBEMT, BREMA, NERE cost,
XL ERSFINE profit, MIXLEEARZ HR EPT], AEEEEIIEMNREER.

IR ER:  (by Sparrowfong)
1) #FRILA profits XBEEZERXR, REEFINEZRRMW,

2) NERMBNARTIAETIREKZZ .
3) AEELL HR BIRE AR NATI AL hr XAERTEE HARERI]8Y performance thZEZ &,

MSRIRMEAYEEE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iXid, ¥ B LI ™ENIFZE, FARIRE felt HLH new
employee FY3E

2) ZAmMEA: AT profit NBERZJERERY, suchas competition, obsolete technology

3) REELIE new employees, BT T, old employees SRAAMGMBETARFE S =, TJRERIEIR
A& old employees JRAN_ R, R T ZE employees B5{AHY productivity, resulting in
falling profits.

MR ER B (by Lunafang)
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1) ZEEER. \NFHURFIINERARTERELHT I EEELLR
2) BIRRGEHRFIE R

MR A EES . (by Luoyf)

1) allthings are equal GREMLFHRNTRELL/\FERIZRE)

2) causal simplification (REAIHEE, THREAIEHEZE, SBRLAREEAERKEE)

3) false analogy (AREMEXPXANS, Ao ARFENFRAERILERAR T, MEMLLIXFTZE
ZT A —HNEE)

MFRENER:  (by 22 G770)

1) 8 FRIAFTHRIEME, BURKLTMIBETUSBANMIENRE, SBASFETE.

2) A—EHEENEBIANER LUEEACVEELRY, Z2ELE, SFBEAMITE
TR R 7= e SFEEIFE TRE,

3) ik AMEFUREREANRTINERE, rA—c2FAHRNERE, BARINEERE
KB TR, FrIMRATERBRIEESMAWVHRT, MEHITRERANFHNR T AELX
RXNE, METEERFHINAE.

HWRRENER:  (byLAYIEIE)

1) manufacture department 58 FETIF A iR, EHN0 productivity, BFIAE MR H
competitor IRSZET, RN EFRSFEZTREAKRLE, MASBMER

2) CEO R BN manufacturedepartment {4 head —E 18, REHB/ head AL, feel, ZHB L
FREUEIEEIE B2 & 3 human resource department BRI AR 4 SBA S F 28 T

IR ER:  (by gthingxiu)

1) BEAREHR —RIINERE. SEMAANTIEERFAERE, FIMITEERE.,

2) FHERBIFHRDZIRAAS, NiEEEZERAUNNE. AAZER 8 FRIRER
K, ATUREERT, FNERREER.

3) BEMNASTIAIBH strategy FIEIER T HEEH MW profit FHE =

4) [HEYRETRERREE R FTHIER R

07. =44 4 (auto dealership)
(A B mE#]

—™ automobile £ manager %I 7 B EE 7T luxury model, sales R, =B HRES £
T EALFAT model, sales EbERIBK, TRINAATIRHAT S, PUSEBE advertise luxury
model. (by verapancake)

(%]
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VO: AWA £l automobile dealership, June #5 luxury models 3T 453F put luxury models front 5%
T highest sales for both luxury and inexpensive models; February 25 inexpensive models ¥ 4 sales
REF, Brlh TIRE profit K i% put luxury mobiles front, year-round, Moreover, 3£ luxury fYIE 3K
f9% wide varieties of models, (by CherylZ)

V1. The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)

V2. —/NRZENT], 7E June BIRHEXT luxury models i 4, Z55R luxury & inexpensive models 8
SRR (B2 Feb FHIAMIET XS inexpensive models &, ZERmRE. TGRS, B
focus on luxury line, & A REMK 5| potential customer M ensure gathered revenue. (by
angle1990z)

V3: —/ memo: ¥ auto dealership %I 6 B4 E {13 luxury auto models J7E showplace A+
i8], luxury auto sales reach the highest point of the year; X %I, & Tk(kH 11 B (A" E, &RIE
MER—F6 HZENFEAH) , I inexpensive auto models JIFEH 8], inexpensive auto sales }XH
FUEZERBERT . ELL, XA memo RATEF EMEE, ZEIELUSHE luxury auto model #AT
ERBHR, Kbz, ATERRUFE, EELHEECHTE luxury auto sales |, XAFEER S|
SimEREELZRA,

V4, —ASTREMDN, FiHTE July BILK luxury lines ZEHREX_EFTT & I08 luxury lines R7EfEE
R ARAYHL T7 {5545 both luxury lines and inexpensive lines FJ{HE FF7 . B2 A MR, X{E
inexpensive lines 275 B RIRAV EHH T SHENNE, HETET (7)) . BHXNEIVE
manager SR I luxury lines B FREAEEERHMNERRESHE, RIRXHMNERRE
73 luxury lines B9 SEEH 68 /13X a variety of automobiles. (by Airbuff)

V5: {EXFKAYR dealership sales in June is way higher than sales in Feb. the only difference are in June
they put more advertisement of luxury car, so they think they should show the luxury model in the front
of the center of the dealership to increase profit all year round. (by GMAT-cracker)

MR BT T =

1) 6 B4} Luxury auto sales JZIE o[ §E 2 exception, memo fy sample size K/\ABE justify the
universal effectiveness of the strategy,
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2) inexpensive auto sales RARFTZHEFMWMEIF;EH/L, {EAEKXRF, ZE change to focus on luxury
auto sales 1YiE, RATWE revenue TJEE, BRHED), REASEIITMAZEREREK
FET

3) BHBEFHNTHEZERN, TEESHRE AT ROFEEARUIF inexpensive sales AYF
AR, FrIME research BREEBZ VP EmES, BHRESDBAENTIE BREEHER
B

SXZEBF&: (by Dorothyni hemmy)

1) BRATEHEZRE, profit th EFT, {BEXA profit NEE simply attributed to the
advertisement, HiIFREH. REUVABSHENERE KNI ZEHREEE—"ANS
KAGHIER AR, (HHXER)

2) RMEFDEN EFRHE51%M, BEhiFEMELLR T, inexpensive models FI{E &I 118
k5 7TmE (EA)

3) XNXEN BB R T HARI®, BOsEMEFE]RE, 1 inexpensive models FI7ERT
"I, HEFES.

4) ZAHFMNAURRERAE, RNEEXLL.

5) #EETEE KT revenue

6) TORAX LM ERBARBEFOFAIEGE, FREEZRREZEM luxury models fE4 E+T
G

MR ER:  (by HaibrarAi sY)

1) RELLBENENHEHLIT RS profit
2) ZREBIEXRM budget, FEEXRNTENINEEARBT K luxury R—EBEFHA
3) 25 customer services F1{RFF ] |}l keep customer retention rate. LK UFth SR LE->IE

5 profit
MR ERE:  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MPRMEAEEE . (by FERIE)

1) &, N"BRMZBEHASNA—, NAEXEEEZ, EHIEARE, —ARX
2) fthE, FEEAEESEETRKMN profit, TJREESTERERE, HFEENEREEHA
9

08. IMEREH (environmental regulation)
(A B mE#]
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— MR EIREIMRA T E K=& SLL . (by xianxianxu)
EERMERFAEB=: (byxianxianxu)
1) BB NE= A Steer Mill SRZFREY, ZF 2B ER

2) FREEtTimposed T, RE] FERXT, A#ERLT, SBEBENEFHOEMA
3) —BiERT, MRALTEXBREZMIE
(]

V1: —% newspaper i, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, {1 Culberton 45 = KT 4 Steer
Mill ($W$&], number 3 employer of the town) HY4&EREZE]T environmentalist 12 A9 E N
tighten f4&#9 pollution restriction B9, EERMRX T, RXHFFSFELFHERK, B
neighbor community Earlyville 545, & 45| environmental regulations, many factories are forced
to close, and many workers unemployed, BffEAE T AKXWIHHEAHEFTI, HHh foundation of
economy has been changed totally, 1B RAIMAEIRIEFZKIEIEAY regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected. (by

bsj0923)

V2: environmentalists---1it 5 — N/ )VfEH —F% the function of town's economy changed J& & 2 ARLE TR
REXEFNT T HEHRE, SEBLESENT EMNTAKRERVHRM. WEXLERREX
EXEBWBLT—EREHETHEE, (EEIAARATPBLRREIFLER modest, B2 AHEER
BUFREMIINIERZESSBMNEARNE, LTESRNER, SEREZF. 4k Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)

V3: #A9E— /IR Culberton, FRJFXAN/NEAI—> newspaper editorial it —% economists
1R R ENNSEXT pollution f regulations, EEM{IAMEBEX XMW IERZ KRB, AEETH
FREE/\iE Earlyville B961F, HX/MNEREMN, BEIRTHIARE factories mi5EE 7, workers 11
KT, REENtown NEFHET. . (REREXH. . ERADITREEAN, KKILHEH
EFEM) . b4, BIRXKIXLE economists FEH RAVINERNEERIBE/NEX A%, E2—Bfb
BE, Kk—ES (XEAM will 3¥RE, A may 2KH, NizeRiFE—E? ) REENT
Z2INEKR. . REBRNEFHETE, ! EEHRIXL economists FyHEZE (by brandysourire)

S B

1 fHRER FREEILET —LREIMNEGER TRV ETREMIELIEXLENE,
RBZBEAB—HBIRRE, RURZENEHTHRREAEGENSHRONIET, X
EREREFRET .

2. IHEAR: REBWT I XM, ARTHEEEMRETSEARGIMERS, XPARAR
BRI RO A&
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3. fHIRKLL (false analogy) @ BEWMMBERBRBEMNMTESEEE ILLME, RIERSIMHEESG
PR T RAY Fm, ARMNBHRARSSTHREENER.

4. ARXKR: ATEFER, TURBRERRS, FARIEERELHEXLENINETTLH
Bit. TTAMMAFBRBENALZNE, FUEAFAR, UBERSHENRF. BIEESEER
B ATIARTHR, BEFE/ASFNEINRSERNZ .

MRIRHEAER:  (byJasoooon)

1) LE[EE: Culberton # Earlyville RTJ L,
2) AR KN E regulation §EL T factory close;
3) ZiE: UERMDSIREE =4%AY regulation

WA S:  (byndrrrr)

1) AR @FHNFRA—EEINE regulation B, XHERZEMAZR

2) KItiHiR. RIfFEE regulation IEHMEAFRIR, FEHMERA—ELE CHEHESIERMID
FEROREIR, RAESHIH CImHM~VNER, RESFRAFTVHERE.

3) Bf[El, RERA—ESEM™IE, FEEUBHGFREMNEESELAXRE

WIRIRENEEE:  (by elotte)

1) £ extreme restrictions 2 earlyvill XM EF LI IESL

2) WMMEFHIELELM

3) restrictions F—E S LB HE extreme M H extreme th A28 F FR, EBMEEHFKII
EZ ANREERHEZGT

WARER R (by Z=F)

1) KL,
2) 3R, FEEE environmentalist 5[5 HY%45);
3) IEFAmEHETF regulation, HREIXLE regulation Br T REIE N, EREB{R T E#iK
ERSETER
IR ER:  (by brandysourire)
1) false analogy (FOfREE/\4E)
2) EBITERMARMARE: factories RRZ DD (RAT—1EHR) SRR ENEX
eIV EE ATERIEEN, RAETRREADLERT, 2REFHEREEHEE
SE, MAERBRAZFTE, IEZINNERE, BEEAEZZEN
3) poor assumption (XFIX/E economists —ESIRHKEMETZINE, HAE C/NERGH
TRFINFEEHATEMRE— 5T F)
MR AAY ERS:  (by momorange7)

1) KLk Culberton #0 Earlyville ANTJEE;
2) AR KN E regulation SEL T factory close;
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3) kiR MERMDSIRHFE ™A regulation
MR ENER:  (byjocez)

1) XX regulation B T AAKRESLH LA burden, IMEMNELRRT XA7T, BEHEE
IEEIE AT 255U R 7 &M, T AT o] DUR STk A9 bR 14

2) B4 environmentalist B AARE LNEZFEFEAR, SETMUHFRRKZNER,
i BB regulation FJRES 1L T B HERUSH, ERINEBREERAKRERESXK
fi anti-pollution, W& FSHME,

Ul

MRIR A EE:  (byGloria9s)
1) CTown fR E community fN2—[EI1ZEM, X analogy NEEIE
2) WX NEFIRKESEE, REEN,
3) Ecommunity T ] X7 o gt HbARERE
4) FTEREMEBBERRA—ERE
)

INEE L O] 6 E F LAY positive effects g~
MR ER:  (by E8LFHE)

1) REHRED THRXEHEE S (false analogy by simply equating Awith B) (FAI{H

5)

2) ARETEHR, BRELWEF? | KiE (RERAEE)

3) METRNIAZ, EAEMEHNZEIMRAIFR? There are no alternative reasons of achieving B
except A.

4) RFAR—E™H#. committing the fallacing of "All things are equal" (FEZIXES)

5) E£BIERA—ERIBHL, HHEFL,
IR ERE:  (by nightprayer1973)

1) ZXRER FEEWH E ZFARZE A restrictions o] gEE A HAMRE LLiR KA FZF
B RUEFRBRES

2) KRS RAIEENAR CE WMIER KM E MHIERTREERT C £ iHAE CLfT
restrictions Z JEIR BE(R I 5T L5 TR

3) RAILRBIEPBMIEF R IMESZE extreme restrictions Y3 C Hb 1% N E modest restrictions

ELREMRR CAMNIEEA T

MR A EES:  (by ruirrui)

1) BRI A —EFAIFHE
2) RS —EE XA BE meet restriction, BT AR A

w

)

)

) ERIIEFRSLEE K rule

) IR FA] change foundation of economy Z &, 1+t EIH?

IS

MR ERE:  (by CaroluvSuk)

ChaseDream GMAT {ESC R 5% %18 (2018/10/03 #2) ¥ 2018 £ 10 B9 HEH—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329379-1-1.html
http://forum.chasedream.com/thread-1302841-1-1.html
https://forum.chasedream.com/thread-1304823-1-1.html
https://forum.chasedream.com/thread-1306171-1-1.html
https://forum.chasedream.com/thread-1307688-1-1.html
https://forum.chasedream.com/thread-1307940-1-1.html
https://forum.chasedream.com/thread-1312083-1-1.html

£ &8 2018/10/03 [ FREEIE (HF/ Rk 4/ TEE/\R/EX)

1. $HRELt
2. TEHIBRTHE (HEFTURELRKIFLY, TAMNBENRIFX MRS LKA
MmBUREBE T XMFMIEK) . - - -

MISIR A ERE:  (by FLORAYANNM)

1) fhR A—ZESXH economic burden R ARERS] T 2 FEFRMELF HREE T — oIl
BlFRiEit T RE X MEMR I ZE s EE— largest =M pollution Z 7 SER VAT K
W ARG AL G AT restriction T Z W RIEFT economy k& f&

2) bE FREEAURAFE T B HMERN A—E=RXA restriction LLANPEEEE A SR L
EERT EREBERDNES REUEW T, LLWATREAESE AAE, EERIZEE
BZ oM

3) cost-benefit analysis Bt E % F restriction C /A S O] Y4 7= {BE pollution L 7 HoJ e SE
REAER TALARTI ASEEE™ TAEE wage X EHEETF economy IR /)
benefit §Z{ ¥ XY cost

MFREN RS (by —XT)

1) MEHXtLt
2) BMEMRFRIPENTRFIELE, BARERILEFZIFE thrive

MR ERE:  (by Melene)

1) ER: BENI X, TAXVITRAZHTHIRER, MeEAT B5ME&, [t
MEBAE, #HmAANN, FIPIMRERMNBWHLAS 0 Lt W FE55%

2) Ktb: BMERENT] XTEHRTHRERMEN, BARJERNTBSXE, TR
NN ENVITMTIMREREI, BLTEERNGE, SV EEEMNFTm, TTeEAT
OAMEE, N7 ~REE, #hESEH N

MR ERS:  (by MorganHaro)

1) J=#&HY regulation % E = 1E A Mill company | operations )& {k, {BIXLETKIT 3K
B

2) EMXMZEREER T economy foundation #Y change, {EZINRHIEW KT ARNEIE B
BRI EMBERFIRS L, I RH IR

3) Mill company ;25 = A HJ employer {82 F /IR MR AT A b Mill B &7 B9 F 8 B B8 B A P
&7 9 EE£51

09. Spicy Pita Sandwich JE# 5K
(KRB FE]

The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.
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A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

ixcathy716)
IR ERE:  (by jxcathy716)

1) 2 FRAARIITEE BN Ut

2) FERFHIFIEOINARAEMENEM TR, BAAODMEARSENRYH
fRF oI REARE

3) ERIFM—ETMUBHEERDENAE, XPRFRIIEESI XL R THITHIME

4) FHIESH LN fixed cost, A=KIEARKFEST=1F

(]

V1: 2t George Polous XM A EERIZE Sallon XAN/NEFF T —MEIE, XMNNERDMKEH
T, B (FB2E) IREBERNAE (HELTERFE) . KHMRENLENEE, A3
HIfEEZEZEH £, —Fh spicy sandwiches S2151R%F, N iZs21t sales dramatically increased, A/t
FLABFE three nearby towns and cities B =R IS, L= MM—FHEFIRE M E —KIENKITH
FIEEIE, REMETTXE—FFE (KN? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George IXP A, 7t town Sallon FF 77— spicy sandwich (& T, %5 Sallon E—P K
FIR—HERRETE . George IETHEMER T, ZIIAMRES . Frld George 2B ERIAY town FF=
RK—HFINET, HECX train PAX KA employee SASF1LIX A employee X X HFAIETHY
manager, George IAAIXFERYIE, fthfY current profit & triple,  (by Kaii R)

V3. George E—XEITHIEIMHA, A /TSE Spicy pita sandwiches KRG T E XTI, XKRA
BT FHE smalltown, XZ town H—FT K%, George E&FF=FEHIE, NI town FH
city, i 5 B M), X=5EHENE KM BARILIMBREMRN=1R0T, FRUMBIAA
H /Y profit £ triple, (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5. {EX: Z7 pita IEY oK, FIBILHIFE R {14 3N spicy pita sandwich sales rise dramatically
over the past few years, so he decides to open another 3 restaurants, Pk 505 5 — 0] IARTHEY
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B2 HH spicy pita sandwich f§ sales increase 7, X} E ) restaurant {9 profit MM HF ALK, X
#HE5%, FRXEBNRET UFAE— TERILAZEMTA increase 7, (by pupu77)

V6: B— George Poulos YA, FERIFF T X Pita +4AME, FERFEHMHESE thousands of

students, 3Z spicy pita sandwiches, RJ5fth & INIX F i B F) B 7E W E B8] 3F4E increase, RE LR E
7 nearby I A B =KD, HEFRF—FREE=NRIANZKHERN manager, REMH

SRER T =EAE.  (by /N P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

SX B

1. ARXE: ZABREMIELAZEALELAXR. RURBMEERZEXUNZTENTF, ®
BENRR. BEMEAWXEXRENRER. FEK=E BPERZZEMNST, FE
R oversimplify,

2. R EXEZNFHMAARA—EHaTL, EFRRTURIENASRESASRE
MIEENFIE, R, FRENMKERR, ERTURIE—TUAZTENEFER B2H
i R EEEIRBZMAERUNTR. BEARFENEFEES, THEZXFREE
BXEMENzE, BREmAOERES A —HF LM ZEFAALE, HEHEEAREK,
M DB ME R pitas

3. LREERE: =AERIKRDEMEIE, M{ITRSRTFNEMSERRR, EXEEHE

EEALE, RUSREELXR IETKE REEBAX], BEEEEZEHEIEEL,
WSIREAERE:  (by Monkey1992)

1) ZEXBERAMMEENKRE, WEREIRENRER E%BH demands, FAEHEM=" 1
7, BIAKTKRE? X KREHF AR, EERFIR,

2) AHMMAFE, mBKXENE, RN EZEN—IBOHHMFNE, EARE
triple,

3) HE=MEFRTEA manager, R—E1& George IR—1#HREEBRIUKEART. B
&, BT—MNLEFT, BCBEANEUNERARNESESFNREEREAN?

MR AR EEE:  (by FigoLee)

B EMMHRE MU E BT =05

PRI SRIE A X DR IR W] sE 2 A EHY
HEETIMEE-—NMEBAE—EE

REERMH, ARAANERE FAARKELRENER /LR,

MR B (by freesialu)
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1) HAth town TR BEFARFRUNE B

2) spicy sandwiches T e E M AN AR ER, FHEERIHM&~RHEE
3) REMEEN=1ER T JEARE L management skills

4) FEEEFFHSREEHADH

MR ER:  (by gifannnnnnnn)

1) $HiRELE, Sallon FIHAMA/NEAR—, HM/NEZHF R Sallon —HMZFEIFHRERM,
2) fbE: TJRE Sallon FY/K £ AR—4E? FIRFFAVEARL? Fr BRI 4707 X 2D AY
Sandwiches

3) ATA—ER—IFHIEIESE, TJEETE Sallon BYRLINEE 4 George FIEIRAT R
MR EAER:  (by V) P)

1) BEARFTHR TERERBTHFAIRTBREZNE
2) fRIRELL: ZRIENMIEVNE. BESE—FERER, TEHE.

MR A S (by April0919)

1) IMAEMIEERIF oI HER2 location iy, B HMh R HthAERL
2) X=7 employee A—EREMEFIEEK, TJHHEZEELR
3) A=FFEFFE triple XELREHKR, FEOIBAFRZNFEIN

MISIRMAERE:  (by AAlias)

1) SHETGEKAFTHEGK,

2) IEEW M BEARAZRHIRT, EMEHEEER, BREST/N,
3) TREImIE T RARERZ;

4) FFIERNAS, triple profits h AA—E&E cover

10. Z24EI1H (apprentice program)

(&R ]
AP REITR, BRIHM RS IFERES (by wayiwayi)
(%]

V1: ANAE)|piA S XFERT[E], A tire manufacturing company Excellerate 282 reduce cost F time
$)ll#Fr 2 T, Fun Toy Company institute 5§ —)> apprentice training program, =% senior employees
offer salary bonus, 1t# 5 T {4 senior employees f"apprentice", #7511 1817 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MMEZ|FI,
HEASEN T {E, XHE not expensive and time-cost, & X T KEF T training program B9%%, 3+ H
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11X/ model Z& Fun Toys Company 24 worked, #5iEE tire company WiZ At E S X
program, IX#ERtEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {4 F) MANUFACTURER 3 [E 5—> TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

V3: —E/ASIH CEO (E 22— tire manufacturing factory): 1.training employee N HRE % ;
2.Fun Toys /A E]F —> appentice program, FtEE/A SR —LE senior employee #ERE, ik
appentice & observe iX £ senior employee FEE TEZ KK, REFMFZES]; 3.5, EAT]
V1% 5 >] Fun Toys B9 cost — saving model, M 2> cost,  (by /NEES S

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Zx%& Marc)

V5: B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #£—-)™ Apprentice Training Program. ft1{[]145 senior employee % salary bonus
MRMTERSINXNIE ., Fi1X I E 5 new employee can learn business patterns from the
senior employee X FERFEEH R TAYEEVIAL A, so no more expensive and cost programs are
needed. FITIXFRATIA S HRZIZ R FUN Toys Company —#F X I B FE{RHT R THEIAS AR, (by
LIEARIE)

V6: Apprentice Training Program, —ZiA54E /A5 (tire manufacturing company) g9 HR 215
(Human Resources Director) 545 CEO 9 memo Eii%F|, training program A EERTE T, Mtk
I—=xHrE /AT (Fun Toys Company) 1 FH9 Apprentice Training Program B AN{FEX PN E)&, XA
program ;2 iBId 25% R T A MK &R 13#k B SN program (pay salary bonus to senior
employee volunteers), FESHTR T T, XEFRIFMEIGEZER TN TEARXMIER, AR
At X R A9127)]] (not expensive or time-consuming), HRD %518 23R E /A S A9
2153k (imitate the training model), Bt o] IZ5/A )& %k (cost-saving),  (by bakersdozen)

V7: 1EXE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) ., —“) reasoning & senior employee
= BE ™ apprentices F A 1= offer salary bonuses, 7 —M& toy company £ & XN T777A5E
BTN (fF cutcost @) (by Maple Han)
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V8: A memo to CEO: Human Resouce Director it 2 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,3E & i Zh. X program I2{i a salary
bonus to senior employees, A& apprentices TJ |}{ learn the patterns of senior employees’ work
habit..., AL SN T £, XD reduce cost, no expense and time-consuming training, BT}
X/ tire company tHBE BV RMUABIATI.  (by watercif)

V9. IR —/A SR HR Director £5/AF) 9 CEO B 7 —/ memo, XZK/A T2 —K 1L tire 7\
i3, memo MARZRENIVBEBZLEFZERATZILE, BXERDHY cost WAFRE
. RIEXA HRIZE T — DB AATBIT5| A programme, K KFEIREIZIIZA. XAT7
ZBI—NMRUREFHRAZER, T UE senior employee/manager F TYERBEMA L RET
3R, AT HBRENXEE seniorp BL A, S F—EH salary bonus, REHEMNE (REMEET) M
KAV USRI R L, EE%. XRIIAR BT programme K AT cost. MK
MXRAFHE] PHRBMAISIANZXA . (by ztainana)

V10: Atire manufacturer (SIE/ASIZF T, LAY TM & 7) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (5 it IAX K AT EFH 40, AHEESEIE,
AR 2N EHEI%KE K ZK) reduced the training cost by implementing fifEZ 1)l & E. New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTQY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X ZE&£ a memo from HR Director to CEO,iX 3 /A )2 a tire manufacturing company, X"
memo 12| R T E—ERAKBFZ, — Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. ;X FER O INIREE R
T3, XHEHMERDRTFIIMAXT, AFXD HRD BZIGEE CA SRR — XA
B, (by HENZH)

MIRMEAEEE:  (by HLLIE)

False Analogy. 1%KLt 7 F{[1/AS) (tire manufacturing company 1 Fun Toys Company)
One-sidedness. %8 # & cost-effect analysis. X B LjEidIfEd, H[ER T AW salary
bonus T #E K F & T Y training cost. FF EEZSERF, MATURSFEEZRATH—L
IRIR, LEINSEIRBRIESE

3. “no more expensive ...... are needed.” 1 F4E X, 7E Apprentice Training Program TR T R
REFE T HEE, BIE, BRENHABMES, HBABEFRHRIFHEIIZ,

MFRMEHEEE:  (by NEZS))

1) $8i%2£tt: E & tire manufacturing factory,  (Fun Toys &N ANIAAEMEER) , B
T MBAREAREESREE, FunToys H3XAY model 7 E HA—EIEH

2) TRATTT: BAZYE senior employee, {E senior {4 T £ appentice FA1H[E, &L
FMF I FHA R IFHAEZ] training AYTEA
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3) BIMMER: XfT tire TJ k%, 7& employee training £ 7D cost ANTJ 47, tire manufacturing
factory EEMEE T, HEM training Ao %, AR A apprentice program TJREXS
A EREIRR, CLANBRIRE =R EE, #HME profits BE{E,

MIRMNIE R (by 2£2)

1) false analogy, {EEZRBRT W NATIMXA, AEEXKLL, X710 professional skill KA
[, TRAE. B industry (91357718, A S)EY market share, FARAREF,

2) HBFEEZ cost -inefficiency, — AE R T AY bonus A—E{KT training fee; & —iX4
program =&MW 53 T [ efficiency, % distract fibf[], B2~ mRE N, LI
quality issue, E=FTRITESFSFE A TH bad habit, misoperation + 48, FEFRIZ
[B)2)> interaction, SEERMNANEINE, FAA—EFEIFEILMIIZTRAFIZLRFBEE]
[B)7,; X reduce B iLfb{]ER /> cooperation FYRE T .

MRIREAYERL:  (by Corki)

1) KTHHENRATEES TR
2) ZRITVEANESERAREZRZENMREBMEBEHRZ T,
3) UERXADFHIE AR, Wt MIXFTA A PTX 3.

MR ERE:  (by Maple Han)

1) bonuses TJBELL saved cost E 5

2) EEA company SLHh4ZEHY analogy fallacy,
WHIRHEAERS:  (byrt Lee)

1) #HERERE FERERXM training T 2B WA

2) $iRZKLE, tires manufacturing company ZREEF] toys company bR, TIEERIEZRA T EE
¥ professional B9i)I|Z 7=

3) AARE

ISR EER:  (by Greenviewlouie)

1) BEEASIMIERS=mAE, AL,

2) WANREMNRIMAEEARE, RAEREREIEBALAZERFENERE,

3) FREEAFA—ERESHR, REXL T URILBARZINIER, 4 FREILEEE, HEXRD
FRERFANATEER

MR EEE:  (by kuanwingyan)

1) BEXF—PHEIRELL, R XL bonus T 8EE S TRIIAYFE A
2) BEILZRATHRBUIFIFR T EESIEIN workload Mifn SBT VERRFEAR

3) BEERTERELNAIRTHESRSHAT, HIME DT FHENZEM ignore safety
regulation 2 Y
MR ENER:  (by XI55 GMAT)
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1) ZIEERE: FAM senior manager & EZFMWEFAA—E LA T desire 1, EAHNMAZE
vary, RETRAER standard, I H KA R TRERRAT.
2) AgEEEE: WAARRERY industry
3) cost - benefit: {45 senior manger FYE SR T IEF B TR AL?
MR ER:  (by mzhang222)
1) -AH13iE salary bonus £ 4% outweight K & traditional cost
2) -XH assume R T £ follow {RMIER senior employee 152> (3% traditional
program HYER)
3) -toy AT ASRBIULL M
MR B  (by tracy [B1f)
1) ERXZE bonus RA/NFZHIA cost, KT bonus R b IRFEL cost D,
2) $HiRZKLE, senior manager TJ8E3% AE WY trainer VI3 R 4T
3) FMHARFES, I—E=E training By labour cost §E considerable expense, T gEE
material Z KfY, PTINIET A%, R—ES D cost
WRIREABEL:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

MRIRAAIEEL:  (by wakeupinbelltow)

1) $ARELEL - X5 FUNTOY TT8ERI TM — 2 HIEAE), LR TE AT, BERAR
[, BMfEERRES RS, FRTIHEERAXS]. & FUNTOY IR —ERERE T™ X
e

2) BMEMNASEBAEM, HROXF R FIEIRIEEES T IASHREIGL. AR ERAE
HEFHIERNTEVLAER. MSEEFIRIGEH)IRELARNIE . HR FHZ
AWNRAERIEE R TEREERANEBHERFIFR L.

3) BNfESAHES AT DURAERYIFTSE, HR IR FREHMBERN SR, FHTXE. B
BJIFERAR—MERR, HURAZEMENgRR e SR, HELETRES.

MFRMHH TS (by RENZXH)

1) IRELEW, ARRIXAF—HF
2) ZRIHFEFRIZDEUIRS, FEEFIE THEIFRAAVNESTN, XHFATHD
SHEBRKW

INRRN=E =2
(4 A 5#)
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Bonria XMNERIMI—17 BBk FE ZFRHEV T, EABWNENI—15 KRR benefit
economically (by dearxrq)

(]

V1: Asmallisland country Bonaria FJikii7 /5 office BRZZ573RHY minister 15 :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has

increased by 25% in following 3 years. Therefore, if the country continues to hold an international sport

events, tourism will increase rapidly in the country and thus bring benefits to the country's economy.
(by maxnova)

V2: ¥ smallisland country (B¥T3LE9—1EZR) BI5RiEE office BRZ5FEPEY minister 15, 5 R
[ soccer competition ﬁﬂiT LiRELVNAR, FERETX3EENBEARLLZEIEZ T 25%,
A Itk ixX > office BN 5 — K international sport competition, XL I EIREVHALE, FF
B {23 economy (YL FE. (bv EH)

V3, 1EXIRE, BiHEA—/EZ 5 F£q]/r T 3% major soccer competition, B 3 £F tourism fHER
HEWIT 25%, RERPAREBINER, FZ I3 important international sporting event, 3k
&0 tourism FY visits F benefit the whole country economically. (by amberbergqq)

V4: — NER=F2ZF(I T — soccer competition {# tourism &4 25%, ﬂ"l?"ﬁﬁ%%%,ﬁX?ﬁj&
7 B I EB K —X boost BB H /73— international sporting event FH 2 & F F>XAY 25%

growth, 3K benefit overall economy, (by SsserenaM)

FTE R B BER AFERZES T — R AEH! soccer competition, the number of tourists visting B-
country in the following three years was 25% higher than the three years before the soccer game. fiff [}
NiZ B 2432 —>X major international sporting even to attract tourists and help the country
ecocnomically. (by fionaleechase)

C BANNBEZRMY Bonaria, 5 FRIFES T BEKIE, AFTEEZ=IF tourist IERK 25%, AfF in
order to attract tourists and benefit the country economically, iX [E 3 IV iZF host — /MK H! sporting
event, (by afdsfadfasfdfaf)

V7. FIT 5 FRISI#H T EKILFE. ZERBFHEFLEEK. FEREUS, ATH—PLE
oM. (RHEEFFE, ES|#HAMA competition,  (new competition to increase tourism benefit
country economically) (by Rubingicy)

SX B
1. FEEMNAK,
2. W% allthings equal, FX 5 FHH, MEINELERSIER, RAEEIREFA

%, RRAHEFILEE, FERXMITIELAYE, ARFIERT .
3. WHIRMHNEELEEEEERXR, £2N07 BKE, ARRBEAZLT, FREXBNE

IR E (by amberberqaq)
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1) SERFEFHRXK
2) ZEARKRERE
3) HRZ HMEIE research X (BEURM, 25%EAENEFS)
4) TIREAARE L
IR HAIEES:  (by BlankSpace)

1) AR TP ESERESE T ALK,
2) BIRENR: FREFREZEN B —1F event B Mesk, TRESNEE,
3) BEMEELHE, LU DBERNA, bR EEKE package discount 4K,

IR S (bylrenel205)

1) ZXRRR: HEIBKRE soccer KM,

2) fEIRZELL: BERRINZEED soccer LE AR FTRMAIHMAETREE, 2RA—FEBAH, TENX
IR A

3) REEANDMBEEZTNHEE, KO HAEE benefit the nation economically, FE 7 XA
WHHIR: FERELFEY. iR MEHEM critical flaws f§, XPMRHFRFEZINE
weaken argument (YA &

MR ERE:  (by cathaynova)

1) ARXR, RFABIEKA—EZHT soccer competition IELHY, TJRERKIENE, Lt
MFEARIIEZME, RERSREERDN.
2) AALEH., BMFEETERD, A~—F1H A benefit economy, K A% cost so much money
3) RERSEBHATM. FEHREFER, BRHEREIJLVETREE criminal rate growing 32
%, XNMNREBEASEMETAEREE,

MR A BEE:  (by HE3EE sir)

1) Hi#e%E FTHE host —) event B, &35 event NEIRW AR, REAET

2) TERXFR: BIJLERES, THEAE event K5[AY, TEFIJLE living standard A1 5
31X L + ST M SRIX AR

3) HiREIE: EBREIGINAY revenue BEBIT cost, H3LTIBE cost #B1d revenue,

ISR LA BRE:  (by chzhaoy)

1) ERFAFEMRSIBERRZBER, LMEERARERKANMX (HRRNEREBR) |
XHASEMOBERtHEEETELRSEEL,

2) TEREBKFLIUHEAMERUEDS, LLIMENENHRER T EBEN LEREERSE,
XHEBEEASENZEN.

3) WATTRERMA T X, bt X AERXMERMATEABEKKS, XHERMED T
BRENAHITRERE .

MWRIRHENER:  (by[I%R)
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1) REEBMA, BEEFHEW, Ez1ROEEWEHRERE

2) LeF DUEERER—E

3) MRETAIREE Z TR —ERX DL RR SR, TRINBERZLFRRYE AKEBRE
PN

MR R EES:  (by JVNET)

1) FEESRKBIREL

2) EIRMHEMIEBNTEIRELL

3) A—EMERZFHEHN, TMAEK.
MIRRMAERS:  (by BIR—EE )

1) =FRHEEMNBINTRE HMERRE
2) BENESA—ESSBHEFERSEMNEK, TREEMER.
3) B 4% all things equal: FERTIRIAEA—EE,

MRIRAAYERL:  (by kosame)

1) TEEUEARTE

2) FPLESHAEREFREMBIIATREELXRIKFL T ASEKEZR

3) 2T ERN—HARBILFRIIRENTA,

4) LEERE=F—ETHRZA, TEAHES|THE, T RIINKXS AL factors I EZ

*@fﬁ?ﬁ%TﬁEQFE\% (by ylylplum)

1) YWNEFHB 3 ETREDIRE T, AREPEERNE.

2) IRiEEANER A soccer, TR A/NFHIEZAEH

3) WMRFNEERINNBRIRLFRNAK, UETFEERFEALIEINARET cover the
previous cost AR ANIF T

MR HEERE: (by AEA)

1) MiheE
2) LRI (AMEHEEASTTE—HF)
3) TmfRix (FEREKA—EREERZNINFG, AEEHA—ERFMEF)

MR A EES:  (by FEMDDD)

1) AR, F—ERILTEENHEES
2) Mihe%E. AFRNEEF—EEMRTIA
3) fhiREtt. AEFEA—ERER—HFRSIA

MR B (by AN Jess)

1) ARXEAHE,
2) EHEE,
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3) &[S cost;
MR EMNER:  (by LITTE_ MINTA)

1) WHEALE AEFARERUEHEY,
2) $EIRELE AMINARNEED B ZEHA—,
3) costVSgain: %} event LYK TIREE L,

12. 25]5=49 (Holner VS Kirby)
(& B i)

—RZAJE HM CEO it XJLERBI—EEMRE—EHAT (P B7) B=ERAE., 3E5+F
B, BRAR rival ERTEXNMBXEAET, BEYMA K AE—EEF largest share of
customers, ERRBW, K ZE—F/NAELKBMERY, BEREXMXOAEMFTET =K, Ff
3R] aggressively! propose FATIEIX = R[5 B AEM{TAIEAY proximity, XAFIRI(EEEER S| K
HAMNNENEAT, BEARABMNONMEERE, BABRNERAENERNERIE (U6
HEBRMORER, AR AT B SR I B ERIIR A XM X & KA drugstore,,
(by GEcho &)

(%]

V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2: —/NKZTEEH{/A 5] Holner's 8 vice president #5 CEO:
Holner’s drugstore chain #5283 N\ R & B Y Allesberg T local market, 7£ Allesberg /1, Kirby
Drug (local drug store) B & AR market share, FEMBEEHESKHIBTHME. SER KD 5#
—EEAET R, JIERBIRXEHM I N AENMAGHF T ARNDE. TETH/LEE, §—
LE 5189 drugstore chain [ competitor th7E A T 7 JLZK #1 drug store, {EZIXEHFHANAEERE
4 &%), thelargestshare of customer loyal to Kirby A E], KA K /ASHMIEAESF, Holner's
9 Vice President 1A Holner's RZZ301h KD AYIXMET 18 H FTEF RIS EFESR KD 735
(close proximity distance) HI#b7r (BEFER: B KD 2ENMAMBABERERR)  AMISLE
FTH 3T FFF gain #4149 loyal customer, KD A9 long-term &A1& F KD TMEX H B925 54,
EHREHMENLL KD B91KIEZ, A A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's A iXMRRE T ik Holner's {RIRE A A T8 leading drug
store, (by Xua_)
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V3: drug store A is planning to develop its market in city W. A has an information that the drug store B
is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by

a local drug store, who is the lead player in the city.... 12 2] 7 BIMNES chain fEid X+ E&RfE =S
T local store, but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ5JE (Holners’) B9 vice president 25 CEO 7/ memorandum, JiERE— Allexx(—
M B)FAEDE. BZRRNmEREHAEEXEFEEHAHR—K Local ERMAE (1
Kxxx) BTN, Kxxx XK AJETZE Allexx 717 3 FRJEEMR AL IS, vice president it Holners' o [ £E Kxxx
MN=RPEREEF=RIE. F1BII Holners MR FEL Ko ZRAY loyal 2/, ML EIRET
Holners' B 821 M supplier FHMBREA M. FBI ERMNSTMEF/IERE, Holners' 5] DU A
Allexx #1[X #§ leading Z4J5. (by sparklestar)

V6: Z5J& Holter's ] vice president 45 CEO FYEIUE. H XNMAE BT A AL AR IS,

WA X NMETERNERERSNIAZANE, HA the largest share of customer 2 K XN IERYK

HRE. BlESKEWE KAENZHFEH AL, BB ABRRS] K NEME. NRXEFHM
B9, H Z5JEALA leading drugstore A 8] 1. (by JZ1Z1Z2 {R3)

V6. KEE=ER, — national drugstore chain 287 A 5 3 %K J5. ZBIE W rival iXEF0
local drugstore Kirby Drug {817, {EEXM T . BHA1/ASIHEKEESE#HIN Kirby by openning 3
locations near their current locations. E AFA1/A S o] IXEZ1R1F Y pricing on national brand drugs,
I 18] I E Kirby Drug's current customers and become the leading drugstore in A 3§,  (by
Berrilicious)

MARENER. XBE%E reasoning, AEFREESEFER: (by Xua_ )

1. KD HEFRUFNENFTREET AL AHNITMER: tbanJLER AL FHEEE
K, AOEFRERUADSZ (EEAREBTEXEZMH) F%5, BILETHNELLSE
TFIRAERNER., DEMNMBLEF TS K, A TEUREEEMBANEEAS
HEMW=ATT . HIEUF D ENMERANIZ RS R KD (o Eil, mNiZEETFHE.

2. KEAELTFKDHEFEERBEEKD FRINRE. AN, X5 KD MEREFHEMEE, ©
BHAREARE—FAEMHRE, MEN KD WARRESFSTEEBRE, MEHFASNE
KD sk mFF ESHEEM I, H A VP RE A H BMNE L KD SR B 0L KD A
JRERR 5|1 k& unreasonable 3,

SR ERS:  (by Yolandaz1995)

1) EKBBFE, FARBEFRILAEILAA] long-term % switch Z{RAVE EE %,
2) FE=%E, SUENEEKR, HT—AHY, REXEZ,
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MR B (by lixkathy)

1) all conditions are same~~H fth JE Y RS A~— E R work

2) EERMEFRIAANBEEREFH TR T IUERNE~EFFIE KRR S IXFFRAR profit~4n
RIMBEILT BB T~

3) BMERBNRIN T HA—ERER leading~~ HMFTHN FIERIEAFIE

MPIRENERR:  (by ZJEZH)

1) the fact can be explained by avariety of reasons

2) MELBHARMENMSHEXR, LANEERE FalEFX

3) ignore the cost and the risks

4) REETEA L Store FERIRHIERIMA, TIAE store IRSI3R T REF RSB ELMMNEH
=, MG REEEZIRREN

5) AEEBLNMEHERSEUIERFERMNIZE, NREMEBIHSENRFKFEFARE
HEME L WHNBRFKEENE

MR B  (by RS K)
1) MEEEEREMNHAMAZNE
2) F=FIETE K 5514 cost S—E /T profit

3) (XMIURELERE ERERXEEREE) KENVETEARATERZEME, REA
RXERBATEXKIEND, FUHERKTREEAEZF (potential customer)

IR ERE:  (by CharlesDoit)

1) loyal customer F1 price war Ee =R AN K
2) MEABEAZTFAEMETRIASER NS, RENRENIZEEE,
3) MEER—MaRA=RAESARESE, BfEhut 7 ARNEE, X HESRADER

FI<#1ER.
ISR EER:  (by sparklestar)

1) TimfRix (vice president IA AL RN B] F5BA Holners'ZFEX Kxxx ZyJEMIEBIWE ) |, B
thFIX LR PR E A Kxxx 255 R RIRS 4 F X R,

2) INABBESIM supplier FHRMEAREARIEFTENKMLE, EiF supplier 5 Holners'j5
MR BRIE, ERMARSEEH drug WA/ EMEBAEETATSE N,

3) TEHAYIE leading drugstore 5E AL RNES, BHIFIFH—KAELE N leading 1 FH Hith
FEEMRER, LLER. BWHHRES,

FMSRIREANER:  (by Scarfighting)

1) fHiRZELL. HIEAEFNE K WU ELA—EREILE KNES, KKERET A TTEHT
RE®, KA HMRBRSFSE.

2) H A national brand drugs MR EEAR—E T INKSIE] a TTHES, T8 a THATRERA
National brand 974, ftb{{1SE =%t Local brand f9%45, T k X 3Z Local brand E{EE,
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) ZBRT EERMER ., XEREI WIS drug chain store #ZEIRX7E a THAERE LXK
T, XEEREMMAMHASEM, HAE h HXPDREBINREZ T HEERM TR,

important issues not addressed.

W ENE (by Berrilicious)

1) AH%FZE R %/ national brand drugs, 275 E 9% % F and become the leading drugstore-

dubious assumption
2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

1) B=ANETRMEALZ MEJEEIEZED T ONERUF T HBASRSIA
2) TJREAE national drugs W 5| TR 3K RE o] =K international B9 drugs ff I} national {3

EEhX
HARLNEARSMZR EH HIMTTE L1 Kirby I REZFTUAR—EMESHR
%

MR E (by moyuknight)

1) %ia‘éﬂj‘tl: rival chains F1E {12505, X OJLbM.
2) HBIEIEIERRFABM chains 25X B REN—HNMBREEENMEER.
3) Fﬁ@loyal R A LM A EETRARNA R EE, BFNEFRS.

13. [HEEX X174

(A B mE#]
12 creative 947V 1% publishing, designer Z 25/ is vibrant and growing sector in comtemporary
economy. Scholars argues that peopele in that sector will attacted by B [§EIMNHEEE 2 K HNR/NEH
B, EEFAH T M manufacturing economy transit to creative economy , {1 1% 57 scholar
I, —NBIJ A warehouse district BUIE AL R scholar A R ABAEAYX 4. IXHFEREAE

energize our community and guarantee 22275 by more job open. (by dssj)

(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most
vibrant, growing economy of the contemporary world. Steelville City, a middle-sized town, wants
to transform its traditional economy to the new creative economy, so it needs to find ways to
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attract these creative industries. Scholars have found that people who work in these sectors are
attracted to urban living environments that feature pedestrian-friendly spaces. To convert the
traditional manufacturing industry to the new economy and create new job sector, he proposes to
renovate a warehouse district to build a 10-block pedestrian-only area, A& —1%EEL a0
performing arts center, cafeteria, fashion shops, chairs on the street 2 £, RFRIXFEHIETE—
ERER S| BRLE BRI VISR (attract people who work in the creative industries) , ZREFLTT I
B4R (transfer traditional economy to creative economy) XX energize the entire
economy and guarantee the economy renewal by providing new sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
WIRIRMEMNSEZREH A (by siennasong)

1) Casual oversimplification: urban living environment ~—E-Z 8 & F A W E Bk it 9 :R 2 M
S

2) AP 10-block pedestrian area B AT AERN, NFAZE, AN TFREMW LN
Publishing,fashion B2 &= material sample B, TJRERANFTIE.

3) Gratuitous assumption: % 5| BIRE W A —EFBERIUELFEEEL,

MR IE S (by 777APLUS)

1) BRIEHEIR, RABERIEEIT old warehouse BIHIE 5t—EBER S| creative industry

2) BiEE RENLERT T, FIFMEXERTT creative industry 37  creative industry ¥
BB IX TR ARG ?

3) AREH, TETXAZE, creative industry RE/E A4S, author fails to outweigh cost
against revenue.

MFRBAIE R (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BB NIE/XFIEE, MELXERRROARKREETRE TN

2) City planner assumes the new creative industry 1 traditional manufacturing industry F8EE T [Y
ERELZIWNE, FARIUERX S, FE research F profit forecast of each.

3) &\ FE if the cost of demolishing the old manufacturing plants and renovation would be
greater than the benefit brought in by the new sector.

4) XHIEE Steelville (RABENEF) NEREARZHE EILMMAZEINAIXL performing
arts events #1 restaurants and cafes.

MRENER:  (by AWET)
1) 4£21A 5 MIDSIZED INDUSTRIAL TOWN T |} #£ %35 % URBAN LIKE AREA
2) CREATIVE INDUSTRIES T 8EF A2 E AMEA N T MmN TOWN 89, theJsE R R AARKH
F X LE CREATIVE INDUSTRY A ZFHIEH X K iE B ESHNETN [AREE]

3) SCHOLAR ARGUES HABEETEAIIEER S ARFERZRFXELWELRRINE K
HEtE—EM [Ee> SAMPLE, SURVEY % SUPPORT]
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MR LA (by REERIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and
inveatment policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an
old warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-
only space are mutually exclusive and the mayor must make an either-or choice, but the author
fails to rule out the possibility that the coexistence of the old warehouse and a new pedestrain-
only space may produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition
form the warehouse to a pedestrain-only space, and the inefficiency that may arise from such a
sudden transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/ME3R T S48 XEE 08 ELpEV/EE R LEZE
SFHOBIT)

R ER:  (by PapaDoc01)

1) creative industries & HITFFIE B L creative facilities JRE, T RELRFE H MK =540
traffic situation, environment, size of population and potential market, PrI{EN{E_F &ix ik

creative facilities, ¥y industries hi f—ES3EK;

2) ZBET costs, IMREBIRIXLIREAY costs it T TIRERY profits, FBATAERX,

3) MRFEVENCEMIELIBUCGETER, XWNEMRVNSEBAKR (FRER TE
ERREEBENAE 2 IR I EXH)

1) MAEERFA—ERFINELRLF
2) REAEANMTIAZ mutually exclusive f, T IXEIRNSHELE HMEFEIESE profitable

Tk
3) HEANHFTHY job sector T RERAN 44 E damage [RH AT job sector, JERAI T AEZHET

W, EEgESE Nk E
MR AR (by panxiaoshu)

1) Targetﬂ% BT, BENIZWKSIAYRIXLE industries B4 ], MABXETEAR. ER
SiXEKNE), EEEMNFENZEHWMNE, AL LRE, MRBFBKZERN, A
EIX IR,

2) BMERWSIXFHMMIRT, INFELXELETENSME, MIFEFRRLE, XFH
ERINE 2 goodto have (B IF RN B EE.

3) i, ARRABANERLT, EUHhREE. XMUATEFEEXATIUEZMEA
RERH, FTERELE—HEE.

MR A BB
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1) AF—EFBREY, —MITEEGHATLREHREATREN, RERIEHFETULES
EMEREX MU AR

2) FEMMRA—EMMARKR, HHARHEXA—ESRIMMNNERRE, etk
THENSMFHMAKES R, BHRRTERIAZXEARKE - MITZRHNER. (*F
5 % RYUEHRAN 7347 SRAIE A% S L 18T 25U TR SRR 5 [t ()

3) WHRITEEEREFMBUEEER, LN EHEKIENRE, NREIMEENTHTIER
RNERESEFMW

14. MarketCo 5 &M JE= %
(A B mE]

—MNKBHZET local ZJ5 sales A4, WHEBEHFiIL: “ 2IAE, RNAABNHEERTEAA
local B9 A{/I5TtR{IHY local BIEF loyalty, WUﬁ%ﬁmmFm(LE&E)¢¥E§E@a,%
MBARZE, BREBXFNIE, RIMMIZEERNEECEN EMERY, AFHXTE local E
BEESFOEFESTO, A (2KH) MTKES loyalty, XHEMERINERFRINOTHES
717 (by cigar621)

(%]

V1: Assistant MKT director 5 MKT director f—-)> proposal :

MarketCo E—xR AKENESET ., REPASIEERE, 7E—LE suburban /J\iﬁjiﬁj‘ & Marketco 83
7= 548 better price and more selection, 241h prefer go to local grocery shops, #FZIAAEE A AL
I local grocery stores developed loyalty, 2477 %8 smaller city franchise {5 % % customer

loyalty, #275 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%l 7 =4 project 945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#f£T]
X 1L MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, T KEEBHNERYIE AL T DULIE (TS loyalty, ZAEREEMAIINERA, M
MmEBBASFTHFHHAIKI], increase market share and keep competitive in industry. (by )L
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the

industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:
People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
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stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing.)

BEHNEEHE:  (by BlueWing)

1. PERASTRIBME, TTEEH bias, FUE=FMMAINE;

EFTE local store EHARFHFET loyalty, —MBEFHETRAERZ AR local store
3K,

3. BIETFTE loyalty B)RR, #XIERN (4FAIRBEIWAALNES)) thA—ERE RN ]
A, TJEE grocery I BRI NRARIZX—F,

S X RBEK:

1. False Casual relationship: Loyalty FVEZHEFEA X R Z B IFEMLTE, ZBTHEMEER, Lt
W, RESE., M ShiFsREt develop consumer loyalty TN B AR B, EiE
Bz EXREA—ELY, AESENTEREEMEELL local people £ MarketCo LR ?
BAEABHERE—MEKNEE.

2. All things are equal 2{F& $H1RELL? EiEHHMEIRA—ET] U seen as a local, FHE seen
as a local th A —EREE 2

3. TRME—MBANE TRARERBESHESNNERSMEBHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MFRAE S (byzhl sd)

1) $21%3KLt local store F1 large supermarket chain

2) HERXZE community projects 7% 0] [A1E5%® brand name {E R —E T 5] sales X8 HMBRZ
JE

3) e F WA A prefer local store FELWEH C X & EK T RAR{TEE R4

4) opportunity cost AB—3 budget EH| 3k Iz A RELLINRTZ 1T

5. FTX{Ri%: move some of the international advertising budget to funding of local
community XHFMMEREEZEZN T 2ARFEE, WFEE—TRENEE, R
I increase the local market share, EABEULELARE develop loyalty.

MFER:  (by lEZEREE)

1) ABMRAINBAEALE, AOE NEFEEMRNE=77ETFH

2) cut —3A9 budget MG AR, XEET —3i BiAIAY general promotion AR DA, B4
sales from HMBIF local R B A@ ), MmEREREIT, AR

3) large supermarket chain F grocery stores N2 —FE A EFIE, iU chain I UKEE
national 5{ & broader [94F 5., TMAEHR T 1E{5 grocery stores

MR ER:  (byaka36)
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1) argument %1t consumers loyal to L B9/ &, X A% L &£ local owned, maybe consumers 5t

BEZE/OBEY, IEE owner fi{{1TAIR, ZAA contact 22K, KNIEEMH&F selection fy

)&,
2) selection &, {BTJREE A cover % local consumers BIEE, A[E difang 4 local consumers
SEEC NG
3) fund MIZES, THHTAELRKRE
4) FRIHER M R LTHHTRMAAEBR, MRMRELETAEBD, BARAREN
TRIEZXETEDERTE
SR ER:  (by S E)

1) TJEIAE

2) ZEIE: ERE loyalty B? RREFEE? EXERREGEE(L loyalty 13?7 AKE—
E? B EEXERHARERDG?

3) EXER: loyalty BE98#2 S share & EE competitive 137 #ELL > BT AD FIRHERURIE 4T

g,?
MR ER:  (by jasondddd)
1) ZETHE, competitive in market FR smaller city BRI EUNZE FFATEE, TTRE larger city FIUR
BEEE,

2) ARXER, BEERZEHHASEESE customer loyalty, Rifna] AXERE
improve efficiency TJRE{EFEHE;
3) TJEEAZE, ATAZE shift —3 [ spending, XARBHNERMERANIZEFHAMENE

IR ER:  (by Comedy22)

1) KIBATH store o] 4T 1E KL
2) FEZK local store TIRE AR A E A RIWE, LTRSS, BXRIE ERZEHN
3) BHRAIFHXENELEIBAZHZ KN,

MR LAY EBEE:  (by DWANDCT)

1) 15REHE wELmRM.
2) 2BRT EAXS local B loyalties, HibERANEE BT JEER HMERE, LLMZBARTT
&, EBHrETHNEIZ.

MR MR EEE:  (by ZEoT954%R)

1) Wi 1 ERE RGBT
2) Wi 2 IFERA AU ARER AR AHLE NG AENE M RERER
3) il 3 ARXR REHER loyalty ZH AT HHE—HREZRA?
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15. BHER= (Alphacologne) (3 X)
(& B wEsE]

SRE—NTREABTEVENRBREHEERETT 30% BERRRNBERTH—HEER
FEREMNR—EREYT K, THERANMZIERTNEARBEERS, ILRRFEREE
B, RXHTNIREHEE. (byvigourds)

— Alpha Grooming Male Company #53 T 45 CEO 221X, WRITHEAHFEWIIER KXNTEE
AEETEAN, REFREREINAESMMNNEFAFESTFEFA (BT THEE) RARRERELN
HEHRE (& THERESEN) RARRERE DCXNMEEBRITFRITT & (I T A
ML, RABELASDRBEEBMHREMRE hhh, R %R LM LS, REERMBE—D
HF, WRTBMEERATT, KRFXBASEMK)  (by BREFAY lil)

—MEELRIEL CEO 53X T1'E Alpha Cologne # sales 1415, 1% 725"l AM an Alpha man' (3§10l
#F) B advertising campaign (IRIIESHERELF, FTERHKT —PMERFH athlete

national spokesman, JEEMEZE LHAERREZERDN, HIMNEATERFEZESMNE, MUE
BEEZH—NERANY spokesman IR 5| stylish BIER B HMBFHERESHRAN (FEEHFST) (by

crisw)

(%]

Vi: —/AE)RY Markting director 1: ZEid ARIME, FHRATA A Alpha (fbfi1A S BI—4 =

m) By sales —H increase, {EERIIMIE Alpha Y sales &l remain 7, LT IEEBILZWEAT LA
ST HY Alpha = A9 Spokesperson 2 — M A4AAN (BiEARET) . REXDAZE middle-
aged # older man PEHA R R ¥, FE2FH169 Alhpa = FHFER consumer &£ middle-aged #1
older man, FEiX“ Marketing director X 1jt: IRAEFNINiZ#IEF (] Alpha £ Spokesman, Hafk
— M4 pop RITHRF (BFET. o ) . XHERAIA Alpha FLEEFTF youth BYTii%, wM4r4e
increase Alpha iy sales, (XBEXIKICHBRERE, NiZzmEXFE, ) (byLabmem009)

V2: — AT Alpha 5210, EFFE T — advertising campaign "I'm Alpha Man"89/ 44758, it
—EIZHMRABENKE. EEAFRMNOERE, FARETHEZESHNE~mmE, MWmLK
HE BN FEK, BEAITERERE, ASTHHEES remain at the same level, — research
F=A, XINMAFMEFEEFEFA. Z2BER BRAEMSREKNET TR EFR
EMNERAEMAT ETHENE, HFEEBERZA (—MERANBR, BEAMGHAKET)
BAEESAKES, SARRNE. TBNREER, BEGREPMNPEZEFEARBRIIFERA, MWK
MNERSMHERENERE, MNMEXCEHEEREN S, (bycyrann)

V3: Alpha cologne XM B B9 Marketing Manager —£312 S5 E 2 ML

Alpha XAIE it L 4 FBEZZ7T SAHEEEK, EHI FE8H=zmiAREA. THIAEN
SHEFHBE ATERFFAREEAN, BESEIREHETZERENRA. ATRAHEER,
NiZY KEFBRHEZEFEREA, THTELERWNIZEMRITERELE D..Cleaver {£4 Alpha X/
MEHHKEAN, FIEEFHEEANEZENTZEETAFIBNEREA., XFEETMURASIEK
T, BAF—IAENERASSMBEXNIE.
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V4: Company's cologne has experienced significant sales increase of 30% annually in the first four
years of its launch. The company uses advertising campaign with professional sports stars and
research found that most customers are middle-aged men. Cologne sale slowed down in recent
years and CEO believes that they need to get younger people to use the cologne and he will hire
Justin Bieber as their new spokesperson to achieve this.

V5. REIRE M4 A FF3KHS Cologne BY/AE], THIEMER sales —E ARk, REREE HZBEFR
FHAMEIA, ZRIMNMEXZEHEREZEN group, AFTHILERIRS sales A best T FLETEM
FEEBREDE, XHERTRIRS sales 2XH, REAMMEXITELE. EFEH. tbami
best K4EXS T . B AHMITTEIRS sale, HEULTTEE market KFFELLEE, AR ASM[E]
Mk, (by287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121X . ASFEEFEZ=FEFKEE
—RIBKEATER HFEM hire Z51 R SEN B & BINNVEEFFHEPFEA. WAE ATR
SHE BNRZ BHEENRERFERA FrIAFKIINIZ hire —MFEEZ A teen pop star KR E 18
{5184, (bygetgoodie)

V7. —3ZR Y Aphal BY/A S]HY marketing manager 545 CEO iji: {149/~ & Aphal(F R EX 4 E)IM
BI—ERFF 30%AIEKEH, ZF A advertising campaign specialized EHFEZF AN, 1HEWIEFNR
Sk spokespeople, ERIX/N=MMBEXFEAHTIEKT, FrINIZEBR marketing strategy. HT
By strategy ViZ E X BFRBEHREHE, FiE— Y D 4R pop musician KfFHTHY spokesperson,
MBI ERERHENRTIFZEAMBEANERAN, NMiEXN = RAEEREIEK,

(by Syona)

V8: the managing director of Algae Men's products (£ Z A KNICH T, algae EEZXH]) write to
the CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2
years, the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our
spokesman, to open the youth market. It will increase our sales. (by tobbygin)

V9: S1EERIR, marketing director 25 ceo FYEIN, IH/ATIAYST Gh “Alpha congene I&Hy”, $HEIE
K7 30%, 24 the first four years of "—/&] |~ 4+15"fY advertising JEEN1E T 155 R

spokespeople, — PMRABERTHETEZRETEA, B2 inthe last two years, sales remained at
the same level, BTN, E %% untapped potential target-- youth customer, EFHIF—
the latest teen pop IXF DC kKT, MAEIRE|IFEZR, XHEREE increase sales, (by HE
FEE G)

57 Bk
1. ARXAER REAMEE LI, HEFCLTRESAMREREEMA, tLI economic

recession %,
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2. HitheE SEXARSFAXBEA AMMEREXEEEH, WFHMOREZSFETHX
BT, lasttwo years SHERELAREFTINEHEHLAE.

3. TRBERE: KE—EHWSIFERAN, RAIUERIFIMEE, FRPEFARER
RERSIZIERBA, LhMTRE—MBAEXTHELR D, AEFEFEPHTENRAEZTR
1, # 7R AHE,

2B (bycyrann)

1) REEIR WK T B teen pop star YRFEABEER—ES EL? TTEEHA star BAR
78, BHMERE, XIHMASEIERYUR. MESMELAIFEK, B A the reputation
of the company is tightly linked to its spokesperson.

2) H{RARE: EJLEHEHEFF, &2 advertising campaign (935, TJRERREXFRITT
more innovative BY/= St 1T 7 HMESH AR, HEFRMHMNLFRENETHL, SBME
TN alpha KEYRFGH =& luxury TIARZ necessity. EER XE R H%1jt alpha KAV~ M2 1t
Lo

3) fEIRELL: REFEAENM, FEHMBETAH, EFRAEEEEISBERE, ©XHE.
B REZEFEAN—MRLLERAE loyal, A AMMNEAEK T BCHEFEXENSR, A4
BHEWR, WEMN—KLEiE.

MR HEIEES:  (by ]\ Filo)

1) JE{M pop singer A—E R K ERE AT
2) i EMULE sales It A—ERIE ANMER
3) BMEREENAILL sales #E1, pop singer 2 FBIRELL

MSIRMHANER:  (by xinnnyang)
1) sales 3 E R AHMERNFE, XELNALEFRERE A= RMISSHRERE, XHEFRIFE
BT REALEH

2) FELEREFREAZHE, MMNAEEMERZERERE OIFREBRALA—HN~m
TMAIABSCRRE ARSI, R T/ NERLYREABRER

MBS (by dokey960324)

1) Casual Oversimplification: sales NEAIA—E 2 F 4 target customer AX HOJRER R T
W& BREFE FERSSEAE. FRREFRA. T EEEAE

2) Hasty Assumption: ¥ 7 BARTHIZMIERLAEIR S sales IB7 {R3FT youth market X K,
REEFMAE. EFMHESRES%. ENMBIIIRLT, TEHNETZXERESEN, #4543
AN R, TI8E sales ETRIK

3) Cost-benefit Analysis: % ETIH T RESTHRIRZBAEMK, LMEBMEFREL. BEEIEN
FRMEN MRS, ENEFAS. BIRTORA, EFSENRA, pop star

REFHES
MR ER:  (by tobbygin)

ChaseDream GMAT {EXCE 4232 (2018/10/03 #2) FHr: 2018 £ 10 A 9 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329379-1-1.html
http://forum.chasedream.com/thread-1272704-1-1.html
http://forum.chasedream.com/thread-1291380-1-1.html
http://forum.chasedream.com/thread-1294543-1-1.html
http://forum.chasedream.com/thread-1302231-1-1.html
https://forum.chasedream.com/thread-1314144-1-1.html

£ &8 2018/10/03 [ FREEIE (HF/ Rk 4/ TEE/\R/EX)

1) youth f—EBXEXNF=RHBE, MEXKTARATHELARERTRBEAL. FUHRAT
BIIXA algae cxx BY /= @ELE X P EEA =&

2) TMEENFTIUEEEMER, HAEEAREANREA, tbimiBETHEALF, Hith
RELINHEEHM TR T TR, X EE sales Ay service Rig4F, HEMNFFAHPKIRN
PNE R AR REARELT . RS ABEARTER

3) MERREE, WEHMNAEERE, BILBEILERIX POP STAR T [} lead to
increased sales, fft = BREIRIEA, WA ERA

MFRHMAEES:  (by D)

1) IAA spokesperson F target customer ;250 sales FYME—FE &
2) younger men X I A—EBHFEEAS
3) market survey ZIRIBERIBENEIRN BB T EE, WEH trend F—EFIAFI—H

16. N3 (bus fare) (3 %)

(£ B &#E]
—NNEE, It E T Y bus system is losing money,  F Y3 contain cost, ¥EHE—Z reduce
the frequency of the less profitable routes, {3 eliminate, BERXAM T Z/E, EAEF., EER
BEXAT, BABXNERESAHE, A& shutdown, Frld, A7 ERE shut down F{RIEARS
RE, XMEHNIZNPTEE&KNT. (bylianzimuyu)
N ZENTUIN cover R cost, ATIAE I D EZ) less profitable destinations = BTHY/ARZEHE ,
SEBARERG R, ARMWEEEMTUBERNERFE. TMRSENENARBEFNDN.

(by Jil7d RP)
NRZXEQNTINABY, FTUAERDEALE, SBAELD, EMHER REARELAIERT
T, FTAEERN, FrEAEERKMN. (bykellyshu)

(%]

V1: FET bussystem ANAREH, bus fares are not high enough to cover the cost, IE7E cut less
profitable bus routes frequency, eliminate 7 —XE routes, in order to contain cost, 1B-2iX#f hurt all

7

<

0

the passengers, reductions in services &1 3 & J3% access to desired destination, If the trend
continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2. #FrEgmEERIU R B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. #Afa X &1t
this reduction will not benefit F A& 09H —LE riders who are less accessible to areas without
public transport methods. TR IX =S E entire bus system be shut down. FrIAXZE L in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
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profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3: The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. B I AT riders Bt ABE T {EFZE, TME—H cut ¥ soon FTEHY bus
routes &f< 7% T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased

in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as

well as the quality of service. (BRIRBERIZEXAZT, XBAEANREXNIZE—#HH) (by /&
TAEHEE)

WSIRAANER:  (by nmystrn)

1) B4 bus system —FF45 cut routes R R AANREE, FrIAARSBRIEERNIE—H cut
TEEEHBEA bus system & cut 52, MESAERIZFEHNMEET . EEHHEN too 1%
i that R KT EE.

2) 1EFZULFBLE less profitable routes 43 unaccessible, FTH ARHITEISH T, RMSLhR
EREPLARRS AILIRELN AT SHWE N, FPLERLES less profitable B E AFTER
A, BrdE X LR A A = minority, 3 main routes B AZ majority, A3k R F main
routes (YN, thILBLEARAZEALSH cutroutes 1, EBEREEBRETR. RS
IRIASKNIT RIS I Fr B A S B 52 T 5200

3) EERIWFTAEREEKN, MALGERES, REBTHBESXEENN. EFRBTR
HNMRAE KL, LhREREANTEXRENM AT RBHEL KRS EHANF
. RERHEZ S Z reasonable X fair, RBARTESAEMEXMIANFFAK cost, EZ
RAZEEEBN—TI UM EEILEREER.

MRRENER:  (by ZF)

1) REEHA—EFH, TR T AMNBEAERM bus 7
2) routes X7 JLEARZFT bus & shutdown, TJBERIAY route 2 4FEF M FEIETT
3) MIVBABA—EHENAER, HIFHREAFSEERELT, AT BRAKARD

7
MR AR B (by Allisonic)

1) increase bus fare for all 2 7 K ZEAMIF 2 RRIUEDEARIFIZE, T bus system X2
Public resources, XAMEBAERAFESHSTIZRN;

2) AEERIEALETHIAARZ highly senstive to price, 5{FH X F HMNWZ BTN T INREZH
switch, FIWWARRERIERES 72N, ARBESEKE.

MR o] A FER) < (by porquel)

ChaseDream GMAT {ESC R 5% %18 (2018/10/03 #2) ¥ 2018 £ 10 B9 HEH—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329379-1-1.html
http://forum.chasedream.com/thread-1245115-1-1.html
http://forum.chasedream.com/thread-1296604-1-1.html
https://forum.chasedream.com/thread-1309122-1-1.html
https://forum.chasedream.com/thread-1309122-1-1.html
http://forum.chasedream.com/thread-1280220-1-1.html
http://forum.chasedream.com/thread-1277270-1-1.html
http://forum.chasedream.com/thread-1279469-1-1.html
http://forum.chasedream.com/thread-1283465-1-1.html

£ &8 2018/10/03 [ FREEIE (HF/ Rk 4/ TEE/\R/EX)

1) FBDAEMRRERSBUEX £, EEBEC YY 8 assumption, SXHEAREDT
REIMEREBY cover TH—EHAEFEXNMIET . o

2) HEEZEIRSZENHNKE. I—RENEAASENELLRAET, ARRZSMKES
%o

3) WHMRESEANFRZREIFDEANFZ, T2F,

4) B HMBRIERN T AR RGNS EY]L, tbin BLABLABLa

FMSRIB A ER:  (by miss.mel)

1) FEIRAYRIZINE bus fare 5K 7, people 35K R #3545 F bus A H subway, bicycle, on
foot, TR A{IALL bus, X sufficient financing B ITMEFR T,
2) FBLE less popular FIERZ, TJRERE ARITAEIE, 4588 ESE, &K% shut down or

reduce,
MR EANER:  (by KK 2 /115 GMAT)

1) R EXNMRENELA—ELRE
2) F—EWRAERBRE BEARERE BFtsHBMNERAR
3) MBJLKBEZRENERELRYD, WA TURBEREN AR, FIURAREHR.

ISR B  (by HD264)

1) either-or choice, TJINRAEEBAZFHEENERN, & service reduction (th2HE L
18) NTELE increase fares,

2) J%F survey

3) people TIBEXT increase fares Njw, REFALL bus 7, EIEMRIRD)A

4) less profitable FZLERROJBE R E AARZFER/N, FIUARWAKR, MEBEATELIE
all people in city 9.

MFRHENERE:  (by BELBEE)

1) 13t AR—ERF, TRERAEM cost K5 THERFAE
2) 2 REMEEARMIZALILHE TRIRA AR LIS TR ELF
3) 3RAWBRKILDEIERKRENRGES KR,

MSIRMHANER:  (by Michar)

1) B BRSSHY bus routes LR AT ELERDEY, BEARLE routes A design N2 IRIFABLE M
FENARH A AMNEHAE L, ZARELEAF HAth means of transportations,  pff PAFFA
1% editorial %895 hurt BB ARYF 4R blabla AR A&,

2) B BRSSE) bus routes & 7 B EFHE serve B E L AFETEM routes

3) AXHKNTEESSBHRRIERFLE bus BANTETE afford FaZiXF cheap transport, &

IDEBNESAL
MISIRMAY B  (by echo-LUO)
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1) eitheror choice, E—FRL/) cost RTARFTEMB D cost K17, TRBEHANAR, K
SR B

2) TiR¥ERIZ. bus ZE&RE D> A—EME system A shut down, A{TtHASE A bus FEREL
HHM AR ARAEET

3) onesideness, &M fares FREA—EFXE negtive effect J% 1%

WYIE B (by gmatscorehigh)

1) MERDARIFREKB D, WMEREHENIEK
2) A{1oJ g AL H Ath taxi (& privatecar

3) Increase fare will not increase bus rider.

17. =318 (SmartPro)
(£ B &#E]

—RMSITRERNAT, BREBCREES (TLUSITAR) EXMMNNERZMNAREER
ZoREE, HMASRHE . MmALITE personal users f market EEE RIS TEXTF, Frlfh{]5
BRIZLEXS personal users FYEF & H—LE e dtAY4FAE,  (by SW13)

(%]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

ez st
1. iRt EVEAMRERFAHNERAE, SmartPro FEWATVINER AFEENH

FEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.
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2. TIRBRIE: IESLRINEEHINZ] home user By Ak —FEEIR S EM0? Home user TJ 8
EANEERZ, BENMEREFREEARER SmartPro B9~

3. ARXR: REHENVENLEY KEREE, TUgERMEMESS, WEAZTL

B~ mE,
MR EAER:  (by UTADA HIKARU)

1) fERELE, T AFH home users XF 7= fh T KA[E
2) TiiEE, MEHBTRERIBERE, BAEFESE, X suevey RO EE
3) ITFhin, XERSIEIIEEN TR, N special features ~— & 28 effective f

ISR EER:  (by xiaocindy750)
1) EHA<£it (professionals) ~ZF non-professional personal, REILFHPNA[E segment IR
FIRE

2) surveyresults NEJ{F, B AFFAHIE sample EARERKM, RE IJAE biased, MARE
ERANEETVHEE, BAEREREENET LS

3) advanced add on features ZE T\ <1t (professionals) BB %Xl AZF-7E non-professional
personal ¥, AP segments & AT RKA—HE

WSRIREAER:  (by the-Who)

1) A professional F)& A FTKKIGHREA general HIE FEFHIH K IILSEEY K
2) survey YIS EHFFIL
3) gains=UNZE-A A iXFEHE K advanced special features 7= @ A9 AL A O] B8 #B1d 2 JE AU B3R

IR ERS:  (by kelly4028)
1) XA features A—E =K nonprofessional fg%, B AAMIEMAIARE, oTREMITEME
BEEIETE
2) BET XL features BIRAK®, BHREBEFA—EREMKE. FEMETIET
WIRMEA B (by FIFIFS)

1) ¥EINAXE LA gap #E{RIR T professional-personal 253K 4A[E
2) survey X HEAEHNBAREL convincing
3) RENFEESERENTFRES

MR ER:  (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEIAN—LE\ FUHA features TIREHAE A TIET W FEHAE, BURAERIFFZEXS TA
BT K FEF IR
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3) #E&h0 sales E‘Eﬁ?ﬁglﬁz—ﬂdﬁiﬂ’] Et 4R behavioural analysis, interface improvement etc. &
R EIZEAN features FA—E LB IRERR;

18. JEE KL (retail space)
(& B mE]

— cloth retail shop 15, FA A ARV EH™ (commercial real estate) BT, FrIdNIZE
B #1132 retail space, 4 B f§ commercial real estate % BT,  (by Akiii)

MR AN R (by Akiii)

1) retail space FI commercial real estate NE—N2RFG. commercial real estate kT A BE 15t B
retail space M.

2) ABEAME, BREFRL. & BHTHERREME, coth LAEBERE.
(%Z&]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S B

1. %%1%;‘5tt SH #1 PG XKLL, X ZEARTFAEEZR, RAERZEZF. AO. RBF
B, AR ETHM kST MRS, "ﬂK/\iitﬁEﬁ SR

2. l%?‘é’% ZR&MLE: To increase financial interest A —E = E RN XE 7 —5kith, EF
ZRSmiEE. XBEN. HXEREFEE,

3. FARXAR-HEIZEER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH B9 TR INME S A1 BATE PG R A FLBEMRER . SH BUbINS, BM—E%
A financial benifits 87 F 2y SH (N 7E L, XANRENGRE SH XHaEH kA=, A
T BTN financial interest, FAIERIZ T & SH # IEMEHEE, FLEEFRBAE
W F 25

4. TIRIEERIZ: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

a8 52

in Sandida Heights is not much more expensive than a similar in Plam Grove. EE3L 0] 822
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SH BRMMALELRIR, M PG AUththibiRE, PrIXEA SH Wi —E3K, BRIEZLt

PG HUEHE.
MISIRMAAEEE:  (by ImmmHuely)

1) R city AR HNIERERE, (B2 city ANEHEMNTIBELL city B A9{K, 7E city B XA
—7E beneficial,

2) MEXFHHARIAEEFHENE, REEIMMEERMIN. FXES
MR ERE:  (byJoannnnad7)

1) EfESMEREIR. 2R ERNEERRZTA. AREEESR LK.
2) GHIMERRS T, MW/EPMNICERIERE LK, FFE P IBERKR GH R IR
=, FTIAEME P o gERKRINEE KX

*@fﬁ?ﬁ%{%ﬂg/%\ . (by % % Dawn)

1) SI™H EFAARREK Price £LE P &, HAEIMAT S FIMBRIE;
2) Soverpriced AMUREARBAIRLIL P =,

MISIRMAYERE:  (by nikiiiiiik)

1) “REEIE real estate [BEJLHN retail spaces HiEKLL, EE2FA—HRHLTT.
2) A—3E overpriced, [&AT#E s HbfY retail spaces EHM AT EHS P HH,
3) financial interest ~"—E R % & price, TJREREKITEEEMAEFIZE.

IR ER:  (by Aaronhah)

1) REEJLERTHIME TT8E A A ZHNIEEEEE B X
2) BIfEHMEER {807 8E B B % customers BRAYELEE & 2 2K A9

MIRMERER:  (bylez)

1) Causal relationship, S BT LA EEIRER S B BT P

2) WHeEBRE S BEMEE P, RERRDL—ERFXMH

3) fthE—F TIRBEM KR LEEF financial interest, 2N S AYHTREFHAE RR? 1R S AYihIE
NEFEFR? R P BEFFEIFMIMEIR? rule out 77%7

MIRHEANEEE:  (by RRIEEEE)

48

1) B Lz mB AT original price of those two areas, so the assumption that the price is now

expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR A EES:  (byairu)
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hh #1 pg FaEkEL, =i% HH EMEETTBERAIE S overall profit XF PG/ Riji B HH 15
K, ExBHREZANME, hiFhh REER, REEKOIZDR? / A= EBKAF
T retail place 3£4<, WIFH policy lower price RIRS[4ZFUE, HHretall R—7E TR

MRIBHEAER:  (by zooooooooooe)

1) commercial real estate price ~—E< 5% retail space TS, RBIRAVEZHR, F~—F
EMAELEHNENFIX, TNEEMHXES

2) REEXEEMNESEENER, FEENPCIHTAEGRES, B ERENERERED
58, SEEAMXY retail chain BB MRE

3) AREEAE LUK, ThE LR H R Rt S 4R S0

4) TEERFZE cost, HIZHE & revenuue, FNREBRL D cost B91E, T INRENHEHERIE,
Bl FEESE, o US> EEFE A

IR ERS:  (by fatbearbaby1002)
1) FTEAREFRE
2) WMEHEGAEF
3) REIHER AN =
4) FinfRIRKHKFHZE overpriced

19. fa T 29
[ B &z

—/N/NE]5E online self-training programs, EH#RE XN mATFAAER DA A 5 B
workforce hours; FBINE Y cost TJ | offset F5& T productivity, increase profitability (by
JingnanGE)

(%]

[[FR&] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

(IntelliTrain online self-training)
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5% B

1. $BR{RI1%: Online self-training A9B M. MEREAR—EREFER TRRER I TE,
REEEZFREN AN O, AR BELVHNTER, RINEIERLE.

2. Online self-training FEM AT A T seimizn K FHEE R THEZEFIINEE, EBiFHmRTEE
B2l Y B Bl B A

3. WiRRE, ZAIHSWRIM —EINEL, ZRITFINTINIIZFRZE, (BHZR.
FHEFH, ZRIZINTEFTRTERERAMS, X online self-training &AL
2,

4. Cost AHRARREMEZ D FEZRTIHHNRENFIE, B2 — MEALYTUBER®ER
ZHHA, TEXEREE—A—1H, TEFE cost iEXE/N, A—ESFIEBM,

MIRENER:  (by BGLiEE)

1) #HRRR, XHE BT program iEYIZEER L IMFTS
2) /AE)EY productivity TEZHREZEEERN, MARRHIEHRT. HERRH
x, BEAEBARET)

MR AR (by cherhh)

1) ARIEMN EYIZGANRE, WRFNARREG, ERNERR&E

2) IR UL R TRE TR, #TBEEERRY, MM IR
MIRHABE R (by Celiax)

1) gratuitous assumption: IZI2—FETEIAVRE, SeblHEREHFENRE. [t
m: RERMLVMSVEBC/HMNENTWIEIZF, HETRT ZIINFE], T2, S
AAZIZMEZTNEE. UERZELVHERASEELE RECVELFENEBC
AR, FERENNIERAETAANBAT, BRE]

2) R assumption: AT XNASNRAR—ERERMEILMBFNAL? FHMHAmK.

[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, X1 HINFERAIKH 8 F 5 I FERRRE, online #3185 supervisor Y 15E
REAMBIREAZRETA] HWEESARKKERESERT . -

MSIREAER:  (by Min.F)
1) cost-benifit analysis
2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees
)

N

no way to ensure the exprienced employee will have better productivity
MFREN R

1) XA training A—#¥ effective A AARE TR EARRH training IR XASIFEBENE
cover IR ARHIE
2) REMFHNRTIAMXTIUNFRE S, BFREF—FELRMATI XM, XLEWHINREE
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3) HA—ETURED cost, BIRALE, hiFo MU, A7 EZAC training TR T
MEIRE, AIFEENLTHAXRER, BEHBEMAN.
MR ERS:  (by 54Y)

1) 1 RAT%E wellprepared, TJREFARETERGRRE, LR OERE, SEXNTHN
IREEAD culture IARE N

2) 2R BFHEIRIUE A TIERCR AR K LL/RAY program cost 5

3) 3/AT)cost B ATEHI, AT program AREE{RIE reduce cost and increase profitabiligy.

MR B (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.

2) new employee after taking our online program will effectively contribute to the company's
business.

3) $EZad 3 A online program fy employee 4/ S R FIMESHEIHE cost of our program  (JR
XET, BRGEIZICH)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???F—/M3, 57, AHLF profitability 2 X i3)

MARRERNER:  (by fighting [57)

1) FRIMBERASMETER, KEKIE
2) ZRIFFAIRELENBEHSERD . F—F TR TIEEMITERREZRE.,
3) costs /T TIERS AR SRAIIRKR, 2B BRI

MR ER:  (byrachel1026)

1) $#HIR{RIZ program FRASIRSIER, FHFLATLMBFNEES.
2) #r R T far from ready to contribute to your company
3) HFA—EE THIM{E) T Y offset cost Efif—~™ cost benefit analysis

20. AT HIEALZ  (airline eliminate flights)

(A B &#E]

BN PMERSEENFETET 20%. FEINAZEFVRETRHESE 1) HmT LK, 2)
BT BEM%. BAHMMZ ARt LT, BE2FEWRENT, FRRUHT ERARE
ZRE, FAFENmMEE T ERRE, MINEERNEEXLEZMEEE, XFTPRSTE.
(by rrrrubylu)

HINIREAEEE:  (by rrrrubylu)

1) #RER. BN ERNIEMEA—ESSBAETENRRE, FoUgEHMmER, tbn
AREEE. EIRIEM
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2) R, HASIAZMM LK E, TREP RATYLE,
3) BHEA—TEN. EXOKMEEIERERSHIEG? BUERESR complain, EEF
BCHANLSE.

(]
V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline B9— business analyst 25 CEO 5 email, 1xlIB/A S EER profit drop T 20%+1T!
FERIEOIBASILKER! SEEYIRIE expand operation 77 5 PN#FrfiZk! at the beginning of
the year SH{/TIRBEEE A9, NE1] fuel expenditure thBEEEAYHK! BXHAEES! Hth competitor
X BN TIE increase profit TU! Al —E HZEXHFTIAI LA new flights EE! so FA
BT ERRIR! eliminate X EEHfZe DURE profit HEMEIEGAYAK!  (By angelacheung)

V3: Provincia fi /A SR CEO 1i: E£E/AT) profit decrease, EIFFHFIMOT _E3K, FrIX/A SR
B EF., hEAEEE, ATEINT —LE flights to 5 cities. F A H MDA St [= B & IR A H
AR LEFREE, EFLEATH profit KZ2F improve, FrLUBNM AR SE P 9FE TR

A, Eit, FETREEHTIHFNILE fights, FFIXF{TR1Z eliminate PLE flights,  (by RIS E!
YY)

V4: —3R Airline By analyst 51545 CEO, BN T —FBUEELEMMENMEL. FAXFXK airline
Ky profits TNf% 20%, —AEEAEVLRNT LK S WIBE X HIEE, EREMREASHEIE
XA A, TmBEP LR ATELINT profits (UK, FILUEMN EHAEw—HER, B—
JE, KEATFIET S MM . SRR XLEINEMMME D E S profits TERMNERE, A
I T—FEEEBHEA], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by ¥k

hAEXE)

V6. B— /A SR CEO i1/ S]HY profit T 1% 7 BNREE —/N & fuel cost increase —4>
BEHIET five flights A A Hfth/A St [E#F face fuel cost increase f[a) & {B-2F LE/A ) profit
improved Fff |35 fuel cost increase alone is not the reason for profit decline Fff |1 8] 8 N %2 7F new
flights | FrIMftbiEiYZE eliminate new flights to improve profit (by curucma)
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MISIR A B  (by alzn2765)

1)

2)

3)

The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S X B

T EEM: flight expansion =& profit B /D> EIME— 4?7 LB TR EIEY KMLFER
b,

$BiRKLL: HAM/AE increase their profitability, tiFEM{1NREEF, MEES, WME
BEWSEFEMNAE).

TARIB(RIE: Decrease flight expansion —ES{F profit L7 RRBOMITEE, o UK
b overall cost, {82 revenue from these flights th 2 E#ER D .

MR ER:  (by B S Vamtoria)

False Analogy: P = A S FIEMMES AT E RS TE—FE, B profits BIEK /A S
FF 2R A EFMRSHEMRERIZINT WA, compensate T IHTAYIEK
SMBEZRMHARZE: TAAH PMEATES KM —ER T BN RE operation &L, ATEH
HhoTgeigan: TENFHHM, SFKHMEFRE

TRR: KgE (WRAEZH ERRBET, BEERASTHSHRIIRS)

MISIRMMERS:  (by Fchillex)

1)

&, TTEEEMER, SEcost g, ALEXED
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2) WILELHE, A& cost B profits gEiE 0.
3) BUEMZ AT RFNE LT, FEHEBEHEEARZSE.
MIRENIE SR (by starchoi)
1) false analogy: procia AT BREMATBRA—1F, FoeKLt, FUgHEMAINEEE
LiZABRART RS, NI SBXMER
2) eliminate fTBE o] BRI (FIZ A Sl EH MM A ERA, Mt —H B FE
3) MMNMERFLAEBELAXR
MR HMNERE:  (by BIESE vy)
1) FELRNATURIARDE, mMEMNEURMNABASEEITERE, MR AFHR
AEMIE R mE)\
2) WHRMEAT flights TR, A, IKARNEE, HAERINAXLEMEIERT KRBT

THIREFHY,
WA ER:  (bychaaang)

1) false analogy
2) B SEEF profits TREIXAWKIE
3) RMEERFEFEMEIIERH, TRBFESRA

MR REE:  (by FEHEH)

1) T8 P ATFIJIENRF—ELT THREAES, T TR 30%, A 20%t A EREMW
2) revenue-cost=profit, /AT B F|ZEF A revenue (K K) -cost(X),f1 P AE)IRELE
revenue(/)\)-cost(X)

3) A, FRESRANITM, AL KAEHF,
MR A9 EER:  (by helenmikaka)

1) BMEITAEXA cost 2 sunk cost (LKA, FBEEHA ect) FHILAP

2) FHiRELL: HAbM=/A SR AEH marketing campaign, renovate 148, EFARFIEMF
revenue &0

3) ZEE long term benefits, #Ffnzk ol IA3H 5 market, N customer Y acknowledgement

MPIRENER:  (by RS )

1) FZIEfRKR: IAAS[HEE the new flights F oil price EFHERIN A A, #ZFE cost EFKAIEA
=

2) TERELFE: IAA the new flights §E cost EF+, R—E, RHM cost-benefits 4, IiE
ERAENEMERSSE cost EFF, MgEW, SEFRES

3) fERELL: HMAS R, BEHEF

S ERE:  (by Clemencedever)
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1) MEASA—H, FeE—mit
2) KA BA—ERILINEKEER, F—EfBERA, Ni% rule out HAfh factor FH
{44 balance 9#,

MR B (by Ui Ada)

1) either or choice, TIREBEHERRASEFE T, LML FRIFEN, RESFEW, =%
f9

2) insufficient evidence, FEEEAFLMAR T, MEFMNFTMAKR, NARTTREBINE
%, BININENFIML TEREGSGR, BRIER

3) BUBHTME&tA— TR, TRESMA—MBHES, RIMILNBUERKRERR, Tat
SHRAENESTENY, #H—FSHE profit

21. 7EZ /1y (stable office job VS work from home)
(& B mE]

TR TIER BT office T1ESF, KA )phone calls, noisy neighbor 4 distraction@ % set
schedule@<#f isolated, FEHE1)office EEthF distraction tLaNEZ 15/ \FHHIEIED)set
schedule — M AR BRILRMAR TIEEZE office, JLETE office RANB HILLIEHSERZE,
RAFQRFEEIL, TIUNAELDE, A4 isolated (by yoment)

(]

V1, F—PIREK WV EE, EEHILE self-employed F1 work from home (Y ARZH ., BE
working at home will be distracted by cellphone, neighboring chaos, %H—/ HE CH schedule, <3
IRIRZZ=, furthermore, working at home will be isolated from society, SZ & XK T{EARE
opportunity for career advancement, FrMii7E office TEAEB ELLER LIEFEEB L (stick with
the office will be benefit in the long run and will earn more salaries) ., [B]Z0{E1E12?  (by Alonight)

V2: A& F stable office work, #Af5H C T work at home, {EZ&1A4 working at home will be
distracted by cellphone, neighboring chaos. |} % working at home will be isolated from society, 7%
N, FeeiEmESE, EEMAEN, FIEEBEBHLEIR stable office work will have greater
profitability in the long run. TR, —HMXAJLAIE. (bylynn ling)

V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more
distractions from personal phone calls, children, and even noisy neighbors. Additionally, people who
work from home are not as socially connected as people who work in corporate. Therefore, people who
choose to stable office job will in the long run earn more than self-employed or people work from home.

(by fEE 1Y)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-
from-home worker. Below are the argument points: (by 51Z)
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1) Working from home workers face a lot of distractions: lousy neighbor, noises, and
miscellaneous.

2) Without the set schedule, working from home workers tempt to avoid work and have low
efficiency.

3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5. Generally speaking, it is financially unwise for people quit stable office job and start working from
home. It is there are a lot of distractions when people working from home. People working from home
tend to procrastinate because there is no discipline. Also, working from home make people isolated.
Therefore, it is financially more advantageous for people working in the office.lt is unwise to quit a
stable office job in order to be self-employed and work at home. A HNIEHE, EXNAB S
neighbor 21, &R0, K& avoid working 55, JAJE XOR7E R /37 isolated with the work place,
X} career advancement R%F., B IMAN 1% quit stable office job and become self-employed. (by
rachel lli)

V6. RAENANETELLER T, B=MRR: 1. AR TIEMASENE L abstraction, Lt
WMERE, BIE, REEF. 2. AR TEMAEXERETTR, EWiES avoid work; 3. 5%
FABRE, =X AR career advance HFRHI, A argument ZB% B 4G FIFAZE, (by
FFFFFanfan)

V7: — advertisement i, AR Z ANEPEEEIE T FaE M office job, M= self-employed 7 H
workathome, XHERZRS: F—, ARLIEBRZTILEE, &H distracted, £, KE—
/™ set schedule, AfMEA S #LLR89ZE avoid working, E=, 40 office job HE LK job
advancement, [llt,, stable office job =<5 greater earning, (by Flower {95 %))

V8: {EZEIAA sticking to 7£ office T {E Lt attempting to 7&£ home T {E, #E%% gain greater earning in
thelongrun, FEERZ, EXRILESEIRZ distraction IFIHEIE, WRHREEFEF, MUREREE
set schedule fff[)< avoid working, &8 & being isolated £ SEERWV A EFH, (byEveningYl)

Vo BRANEE-EABFTRENMNIEEERVSERTE, FAAIZMECENL
MASHBLNREFFREMDC, MEXENZBIINIT IR AERFOAYNIEFEES
W T, REEHAERELENALLIECVHAKPAIRES, FIUENAREFAEELS
HEWmERBRELE (by 2221106)

V10: Generally, office jobs are financially promising than working at home. while working at home,
people can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people
may be tempting to ... and avoid working. In addition, if people are socially and professionally isolated,
their opportunities for advanced careers are limited. So sticking with an office job can gain more
financial benefit in the long run than self-employed person. (K2 XFE{EE) (by Jessie Ge)

Vi1: K& A stable office workers, BB —#DANEFAERETE. XHPERBEITEHAR
A 5 be distracted by neighbors, phone calls, and house chores, B I T /E3ZZ K T, Futhermore,
AERTIEHANEE —EER schedule, fB{11RA S procrastinate, MH, EHESRIFFETE
self-employed workers Lt A~ _E stable office workers, & Lt,, in the long run, stable office workers %%
Lt self-employed workers %, (by 2B 4£NIIH)
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V12: 3ZH astable office people is better to self-employed and work from home, 25 J&EE . 1. work
from home [LRA HZE ST BIE, PEHNRIWZELN 2. MRAZ—1IEFE schduled
people, self-employed and work from home L3R 5% B3, avoid work 3.self-employed and

work from home FJ AZNR A, FREEZWKE, BUYAEYVSAEH 2R (EEHENHE

=)

e &1 K HEI R 14t stable office work people make better earnings than self-employed and

work from home people (by londons)

S X B

1) false causal relationship: no correlation

2)
3)

gratuitous assumptions no evidence
Either or choice

SER:  (by /)

1)

3)

insufficient sample XX Z% 5 E B HIFI FEIERIERAER TEf—ES Z2IBENITIL,
F—LRH, LLINBLEAFEDBX, AVPKRBELHREAZGEITINN, HJERFREFAERT
£, MWEHAENAETE, MBRELAITHER? (RERBRXERB LR L EBIETE
BEHEBRIX LE R B 7 7EIE™)

casual oversimplification. X ZRAR TERRSSHALWIE. XEARXRET . thkF
MATERILE EREAZENIRES TEE effcent HRIRIMREFLENDAETHE, =
B/, A%, ZHE, HEEMNE colleagues £, BT EMWIE, EAEEEET] I~
gratuitous assumption, XETJRFAEMNBEEER LESAZTRNEELDT (AU H
MmitxR) o ERXREET . tLMMEREEX A %KL, facebook factime twitter $#H LY,
TEREEANZRIR R, BAT RNt~

MFIREMZE S (by fightingctt)

5)

RBARERDAEFEF distraction, {BREEFRIFIXLE distraction —ESFERER LIERIARY
MK, RIS, BMFEENAZEIE, HolstE SFEHEH distraction,

ERDPAAL—ESH isolated, IMABTATAMEKELZIL, ERZITUEREBXN@EELN
7k, HBEhERInG.

RIfE/%H setschedule, thARBEIRARTER TERMA—ES avoid work, FAIXLEANTIRERER
R, BRI ERSEMN.

AR TIEREST—E/XH great earning X FLAMKX R, REBCOIVAERTHENA, 1
RER.

Bz RS BiFH#He, XETRK, AWt 400 ZAHFIE,

MIRHAEES:  (by BEEENENH)

1)

2)

TERBKR, FEAENR N ERSREIFRETERXR, FEEPAHAAETEHOA—TE
HER%

Rt £ Fo) @, MEBXFBERART inthe long run h2XHH, HAEMBEERL
ENAFNBEER TR T
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3) otherfactors, FMERFEMNERERSY, EASITENALA—EREXS, MBI LHEE
WHMEBITI

22. B
[AAB#]

—/NRBAEES: 3 TSR, MARRD I RAFTF AR, f{1¥THE follow the lead of automible
industry, & 24 automobile industry /A 5)4% expensive full-time employees 3%, 7 cheap temporary
workers, X6 A YR LE full-time employees fy— 338/, MMBMEHE R TEHN, XHLEATET
T —RERK, ZHRHATMITEX AR, HEEH 25%H7 full-time workers 5§, temporary #

workers, IXHERLBE increase short-term profits F1/AE) Y long-term stability,  (by Venusnana)

(]

V1: Jasetmen Software Design /A 5] budget committee i 7 MR, 1i7Eid £ =4 made no
profit, FEULABIFTEEITE . Mi1fELAI2 the lead of the auto industry FY#7E,  expensive,
full-time A9 5 T#25§ cheaper, temporary 895 T, FEIA AR ZIXH replacement FIHUEIRRL T X
A auto industry B9/A 5], JSD AFPAAIGR T3 ERATEFN, BETREEIRID, XELEAIT
RESHNFEFZEAEK., (byslina24)

V2: —3X computer software /A 5] profit —B A8, TEHEE cut budget, K A—5K leading auto
company XA A NEN full-time employee &34 temporary employee, [F 4 temporary
employee R XL half of the payment of full-time, 7B AEE benefit, FIL AKX DT cost,
93X auto industry BYEKTN, X Z /A E)ARE immediately cut 25% full-time employees ESCI
profitin shorttermand ., , , inlongterm, (by &% Van)

B+ T (temporary labor)

V3: H— software design company EIE R ERNLALF (software computer company experienced
profit decline for three years) ., A X — manager 32 WA T IURL{E— auto industry BE
replacing some expensive full-time employees to temporary labor. #2515 1X > auto industry 7&
cut employee 2 J5 profit Bt £ 7 . EIRAMERIKA{] (software design compamny) follow XM
7%, BAMB T3S short-term AY increasing profit B B8 o] DURFHEN TIKEAME.  (by
JackOriginal)

V4: ii—%% software company 3£ =FFH S, author IA X ZK /A S KiZ% follow the strategy in
the auto industry 5275 lay off K457, budget, 5277 EMEMBHAXMIER, FRAEFUHT
$4 AR T8 full-time employee, B A T THE full-time employee F9—3, FrIXTT MK
EROME ., FbiXPNEE/A SR switch 25% full time employees to temporary positions, 58]
PURZDTRE, RSCIR short term profit and stability in longer-term. (by cdakamer)

V5. BB B KERHE NIRE/A S switch full time employees to temporary employees, &l 4
FRRATH COSTEMARERRTENF, Mmikmini T/EEREINMA. H5h autoindustry 49
leading companies £ XA T f AU E| T REFHIZFR, FTIAEA computer software /4 S]HUSIE
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MR EHARNZ. Frld the argument suggest I/1ZIE 25% )£ BR 53 THapk AT T, X+ IR
5 profit. (by feidage111)

SXE B

1. inefficient reasoning
2. cost-benefit analysis
3. HREKILFEHITUE

HRARENSEREE: (by Vhyo)
1) FWNITIAREEEE, —/NTTRER labor intensive AT IAIGE THEEf, #HH4HFXIRET TiHAE

PR As%
2) BRMRER. RERRAMTRAPERMNESFFRIRERE, FUREBRIIARAR, B

REEAR T AR T, sales {5 T FrIX profit 1358555
3) HIRARXER, T T 7RSI K stability :X4 budget committee EE2T] MRE
RT, FBEHXA conclusion H%E 3 FERIREKHRT

MRS EREE:  (by Lync)

1) WMTURTLL;
2) THLEMEXRRIHRE, ATTRBMIMAERATING, I R THRETS,
3) MBRMREANFE, HTHREEFRLET costof lbor FRAETASHESNTH.

MR E R (by feidagel11)

1) The success in auto industry does not lead to success in the computer software industry, i& X
BTV AE, Z5MEERE. MER T switch to tempoary employee &5 o] 885 H b
& 2 531 auto industry IR & T

2) ARG THENE, EMARE KEXEERS, SERERMR. KRTHRRIRN T
KEE, NEINIZZEIEINRESRE. FHMITESFRIESTE

MR ER:  (by Blannnk)

1) ZEEEARY, Software desigh NiZEFELRFEN KR TMNERASERSHNEITT
£, BN LEFRFRL NS O RE B SR I I T BBA K,
2) ARER, FATHRUREEZHMHNER

MR A EES:  (by hanhantt)

1) X2 3FEFARRAE

2) cost: IR TRAREEESMNTEKFEABIRELNNE L, BERAESHA, cost
57

3) KLEbEIR: auto industry RIS IT BB A E— DT

MR MM ES:  (by MMMichelle0630)
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1) iXFh switch I"—E & /) laborcost T RESIENNTT B AL A E AT REE training T F 5%
2) ELbIER MRS A—H#
3) profit=revenue-cost ZAMIUT N> T IE? R cost A—E O] )4 make profit

MR ENER:  (by RED)

1) rest on a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

MRS (by HEdHE)

1) auto industry 0 software design ;X B o] Eb 14,

2) METHLT laborcost, IHE THRAGEARNMKIART, ILHEFE/AS inefficient, FEHAR
—E¥E 0,

3) mNRIAMMER, EHEREKPHASEATRE.

23. E /[T #h slogan  (Screamland Amusement Park) (2 2X)

(& A mEE]
ENBERENTHEE R RDERENNEE T, TRBEXRE— campaign HHTAY slogen,
XFEE T — T LABTAY advertisement (AR, REIHE NMRETI AR safety 2 EATRR
DB E)RE, B XA campaign 2RI T I REN RS, EiLEHHY campaign BES
dramatically increase attendance, (by L7 %)

Amusement park A9 attendance Tf&, #R/51% automobile industry B AIEFEENIE, 2%
—Hy, PTIAE AIRIL amusement park #t slogan, thERIFLE, X4¥ attendance F ticket sales
#£IRFH (by glorialan0116)

MR ERE:  (byglorialan0116)

1) Attendance T f&EA~—EZF A advertisement ] slogan
2) Questionable analogy, RZETWFFERETIVEARMELE, AMIEAREFEHN T FKFH
MERENT XN
3) MEF—IE_MoJERRE, #7 slogan i /A—iF attendance #1 ticket sales <&
(]

V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
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industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (JRIELMY) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of
safety. This way, we will increase attendance and ticket sales. ...Evaluate. (by AnnieRemember)

V2. amusement park, 1.Attendance has been declined for the past several years, even though we

have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents

concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {AtrA 2 IXFEE
EEERX/ERE) so that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx(&f 5t B9 R = =
ZEHY) to “fun for kids, peace for parents”(Z2§HY) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

V4: iR— park BUZTELS CEO B memo: JE#ESK attendance /0T, AEL£HEINT ., L8
INA, REMAIAY park Eﬁﬁﬁ%%iﬂ’\], BERR ‘thﬁﬁﬂl’f‘@'ﬂ]%g, EARKSAT ticket AY%% .
XNZIENAHLT automobile industry B)—/MBZE, 15 parents {R7ER safety, B Ltfth{]th fH—LE
slogan 5 ad {R[& safety, (FHEMNERIXAEZ, LiTﬁﬁﬁE) B[P FRE—ERHNIME,
BT RK show XETNE B ARE"SF, ILRKKE safety, XIFHKLREIG N attendance F
ticket profit (by VicyChiu)

ST

1. $BiR3EEL: automobile industry 1 amusement park RgEKLEE, M{1BRZAE =
2. TiR#ERE:
1) 60%RIMZEZHE safety 154 top priority 1iBAZKKH consider safety top priority
2) % slogan —ESHEN attendance and ticket sales, BAMKKEEAELKRENR
BREER, BERMUNESEDEFEZTFNEL, FRZBZFERRPHNER.
3. ERXZK: Safety BAEF M attendance E’qu&—.%, KA NEEEREEE RS
i, WE. REREREFRERMS.

HHRENE (by Serenasunshine)

1) amusement park R E TENEZMWHNFERAR—, TJEEE local economic f =5
household KH Z 5K Income £R KIEEH 7 KK

2) RKZIBEZFNEREEATS, RIFERMEMNTEDAR—ER main customers

3) WE¥EFE O research KH random sampling A H % H size of the sample
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4) R AETLAERERNSRRHHERERT RS %LL
5) KO SHR—E R BMIMAERE R

MR IIE S (by minniecao)

1) S|FH research (18, {ERXBIFEMNB, XX research Z5R [ reasonable 175k, F A
INRIXA research RIFKT 10 NMEEE, R BURRIT .

2) 51Ktk 3t automobile 1 amusementpark ZEt

3) A4 parents LE HLIAA parents EFEE ., HIL children 1 adolecents A2 &M
parents AL TEMFRAER. NELZ KT safety BEREERS /&Ko

MISIR A ERE:  (by g0g0GMAT720)

1) ZERXR, AZU advertising budget K 7 ILARER %K
2) REVXREFR/RSEFEARERTRATLL,
3) HREAREE, BT campaign hAEEUE LR .

MIFRMAERE:  (by LS5 RIER)

1) XE—BETNEFIEL, MEZFHIFTHEERME, FHY children 53 adolescents
BT IUEZMATIE

2) AEFUNAENHRESESERX (HiREL)

3) REBIrEIRE sales BERMEELT marketing AEMNANE, T ENR-—REKE
RN, RSt BEEERE

IR ER:  (by tobiasbj)

1) RERXHBE, BT 2 target customer, director fails to distinguish target customer
and people who pay, target customer 27t buying behavior FFE X} decision making #2 & A{E

HBIA,
2) S| research 235Z% 178, not applicable to amusement park

3) amusement park 9 attendance R EIRSNEZEWRARTIREELERZHMA R, tban

ZFMREE,
MR B (by wewe19850816)

1) FE1RHERR advertising budget A2 decline /& A

2) HEIRELLARENBEREHEE

3) FEIRIRIZE slogan HLAETRS attendance and sales, thiF 7 89 REL B X HAFRIE,
YK 5§ market campaign FEARH R

24. A EEJE (renewable energy)
(A& A mEsE]
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Xf mining technology #9 demand XF KB TFE, HILASREHEMITFTERBFENFHR, XD
MURIEA BIAEMERIT A 98 T Bk (by rex045)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah &%)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /i) B By newsletter “Last year, the decrease in mining technology 45/AE] B & 7 E K i E =
Mo, FfrlX author B suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JE[E: Renewable Energy Bi=#F, and there are several prominent
companies in the areas of solar energy FN1ZK{\FYH fth Renewable Energy. Z51£: such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)
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V6: the B {1+ Corporation, mining company 1#{&, &i1T/A S profits and stock prices slide, R/F1it
renewable technology industry f4 future JE'% promising, F£H other prominent renewable energy
companies that market 88 have become successful, Ffl} the B Corporation /i% devote to
research in this exciting field, X#EAIIE {189 profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. 152 balstman (KEEZXHHIE) —> mining techonology FYHIR /A B HIE 7 — Mk M
IZE1E, The following argument is from the E G RE A EHK NS ERE report BY:

Balstmon Company = —Z #ff 3% mining techonology fJ/A 3], 1EJLE, B AMZHXF mining
techonology f4 demand & ‘), FrIA/AS S5, {B2/A 5 make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. ‘A 5] X I &1 o] B4 GER T %
is booming, —YEZEAREREMTTHFERBFNAT (BF T AR BERENSGF) EFMNS
SEMRYF . FrlA/AE) guarantee (LSRG ARIEIX/ME) that this strategy can help company to
increase profits and stock price, FFH T 1L/~ 585 K 3K FE mining techonology market AR XU
Do (byiiyy ¥Te57H)

V8. — M R EGIRAEN newsletter: M A2 —NEMEY mining 23], KXEEFEHRSRMN
t13 ., newsletter 1t renewable energy technologies ##If! Lb#N0 clean energy, biofuel 489, 1]
il research ZR| TR F KM ATTILZERY mining F13 redirect to renewable tech BT T . 1R
% renewable X JLFRRAVFEZW (LbALTT DURILAER trend EARK? BRIR, FRARE
XTHAEAEDT) , BINEKRTXAEANARZEMTLUENFLE, RSN, AKX
7! - - FHIEAIMNZ author RMAMENT!  (FUERMN ZELIFE A BEAKEZFZE demand KF, HER
BCOSHE, AKX, BRER, TR etc RS renewable BELF I AN) + IMRiZEf
K cost benefit analysis (I ANZE renewable energy tech EJE L FAIRIFEZR, labs, Fl

equipment, HAEBZLERFLFAEA M. A cost benefit, ILIREVISFIARINS LN

%) . (byCathyzhang1230)

WHPRHEHBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future
MFRENBER:  (by Worthit)

1) Z/AE) profit NERMN THA—EZE & worldwide demand for mining technology & 7,
JREBHMER. FE rule out HMFEHAE,

2) ZREMALEZBINEIME renewable energy IIAT) AR TJLL, RHELAE T, HIFA
X 10 FRIFLAEMR T, IR EBUFRBIEAY.

3) WAREBRFRMIN. cost T REIREFS I ETFIEKAY revenue 1R cover K7,

MIRHBE A (by xiuxiup)
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