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01. H 4B FF/E (Crowd's Head Clothes) (3 XX)
(A A wEE]

Crowd's Head Clothes 22— KARIE, ARFIE EIE jeans, T-shirts HEEHEER A (youth) HIRK

(hithot) BY. ITE R EXZKJER retail sales have grown, [RFKIXZRJE K ARERETE various retail
stores 52, IMAXR/ATFTHE 125 K B T retail stores, AFEE AL RAHE KX/ E)
iy stock immediately, FAXFKATESHE KEFE, HiXZK/AT CEO 22— former star, X4
ANEBEEREREKMRAK, (byyayaya760)

IR AR R (by yayaya760)

1) Wi#he%E FIAEEKARRTREX
2) Risk #0 cost-effect analysis: ZZEFIFF 125 KJEM risk IR A, B RS RE/)N, BT
BEANAREL

3) TimfRi%: star —E< attract more customers 57?

DIREHRE—IMRE: —PMRESY, R, HE—ERIF, 2% outlets LAY, /AT
ERT 1S RACHEEE, IMANASISRBFRIZIAEARE, BA: 1, AS~mE
BHEERERRY K, 2, CEOENMHBHHE BEINSESIREME (by xianyuli)

F—TIRERQT), LFERBRRSE iﬂ’]fﬁﬂo MAEXNMAEEFBECHERRK, ITVESEF
125 XI5 . ATAEX MEBHEAREREXINMAEMEE BA 15580~ nnfﬁ?&ﬂ; 2. EEE
1% agressively expanding 3.CEO &£ former rock star Fr X B BBEIIN (by A JEIEIT)

(%]

V1, — P EEATIEEE analyst B 7 —7 memo EiY investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7t various retail outlets #3$H &
BIEB A, ZF 5 FARFRGIIGKE, AR ERAE, EESEE 127 (X#) MME
CHEEE, WHERTALASINENEE. tMTAAEERERI. B AN ZE 5 FHRET,
mEfM{1/AS)H# CEO 2 former rock star star with many hit records (&) , REMIRARAOA,
#=E A3XAEIAE B RIAY CEO BY5%7FF LM, IANARFHERBEASEIMIAY PROFIT, we

should recommend our clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E¥3k B Crowd's Head Clothes /A 8]H finance department A AEHIH XK 5| investment By
1E: Crowd's Head Clothes @ —"MRIFAIXRMIE, #HEH E_i._/ﬁ t-shirt, jeans &, =2 latest hot
trend in the youth apparel, Z®J 5 R K retail outlets SHE—H T T EA., TEAIEEERE
P A&RE, 7EJLENZETF 125 I own retail store in shopping mall, ﬁj\’l‘ﬁl}\jjl_ MTRISH AT
REZWAN, HERMNIELZIRATHEE, XNMASFEEAER CEO Z— rock star with
many hit records, 7 name recognition and star power, % CEO A3 recoginition and fame will
ensure the success of this rising company. (by jianggz)

V3: young company BEEARFFIGKIA L. IR 1.20% 1T various retail S EE retail stores %
/a), BFRITE various retaily — B FE{RFFIEK . 2.5 CEO =2 former rock star + /=2 aggressive
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team = fr R 78 o] PA{ELL star power 3k keep success in rising the young company. (by
awillleadaway)

V4. a memo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing,

which is a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its
management team is aggressively expanding its business. 3) the CEO was a rock star. Her name
recognition would ensure the success of the company. (by nishy)

V5: E&: Investment Strategies(IS) /A S financial analyst ¥3H director 32 H B &%

Conclusion: IS /A E]fY clients should immediately purchase the stock of XX company, Premises: 1.
XX's sales B FEERRN R, 2. XX's ¥TE expand its clothing lines to its own retail stores; 3. XX's
management team plans to agressively expand (through purchase). 4. XX's CEO is a former rock star. So
he's name recognition will help the growth of XX. (by fmltf)

V6: ESCRIRA N EINY Crow's clothes company, AIMFN—MEEVAL, 1HIXA company A7
REFZANEZNRIL, ASTEAFEKEEEY, BREREKAIEXRREZEINARH retail
outlet store, IMAETHIX/AT)E R CFF retail store, —FFIREFF 125 K, REFREVEREIRE
AXFERATEIIATAY clients £EKF Crow's (IR, B AMRAY agressive FYRER TN TTREMIER
K. moreover, /AT] CEO RENMIRIE (formerrock star I 2, former EEHR) , WMETRIT
RENTHETE. FEEEVIAAMECH T EIMESHT CEO §y star power ([REEEENE
FISARE! AXESBAHT ) RAEEEMAOMILRREZNTF . (byleeg)

V7 EXE R A S TIERFHAK, KIREEBRY, FELE—EHIBI retail store 52
. RENELBEEHEERE, & 125 P store, AFF—ITESLEMEUMAHRTATZEILXR
NEINIEE, NMYXE DA PR hot trend, good management, AFHLEIXZ CEO Ay recognition,
fthi CEO Y recognition SR IFIXZK /A EIAY success,  (by xixi1123)

V8: — Crow Clothes Company, & T lfl. 4{F#%F, TELAFRME, ZB—HWKH outlets 1#
THERR. SEREBCHTERE, ARAESESKETAE, FRUREENEEE XA
RE, FARMNEBHTY KT . MARNN~R—EZNRAE EENXKRE! FMXalt, &
MNEXANZRIZERREN CEO BERH—FHMIR, EEMEKRE. (by edithwuyiping)

Vo FRERB—RRAR RN LENRE . HOEF —REEFL FEMRRO DX LE
R, MIHTEY K. X NREEREAERAKTEE (retail stores) SHERY, FAMIHTEY
K, BAEETAN 120 REXRE. IMREBUFAMNEREIZIFXMENRKRE, RRSRE
A A X RE X JVEER A, thoh, {18 CEO BT — A BIERRT, BEiF/LERIMN
K (severalhits) , XthBERIFHIIFX N MMHIFE, (by BES)

V10: —RKHFTHARE A SIERAANY Crew Head, = m#AviH. IFTE Crew Head REWHEW S, MARAE
retail outlet SEZREREIILZEFF B C M retail store, HRILZF/AE)H financial analyst T2 [@/A S &
W, MINIZIEE D 3 Crew Head FIBSE, Al A5 153X 5% AR 3 its products are hot and the
management team has been aggresively pursuing expansion, 3 HAR3E/A S CEO 2R ZRPE, b
#9 & B 2 this rising successful clothing comany TR 4F4t, [RXHRNBIZEXH]  (by Bk
EIXL)
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V11: —3f#f Clothes f9/AS], financial analyst Zil fthAYMFE AR LIX 5K /A S A9 stock, EAFEITE 5
FRIEFEASR, B growthtrend, XNMAT)ZRIEHEEFMITEE, RAAEMNERE
expansion 7F 125 K| 1JE, TERXE ., XP/ATH hot products, F well-managed team, fth1{/149
CEO R B— star HiT £ %, AFIAIREFHY brand name recognition 5 star power, success rising of
this company, (by yojiro)

SERBH:  (by ATHHR)

1) TEMMARKRRESEY, TRERKREFRARNTF ZKOINERE SEEHANEFHFXE
BHSERBIAZ,

2) sales BIIARKRRMN= Lk, EERZHMEREZMAN

3) CEOis aformer rock star ARO[ IR EF/A T

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (R~ ERHFAE X point 275 valid)

ISR MBS (by Monkey1992)

1) BT retail Stores IR Z A, tLand\RiP\hid\hi, ZEBLER revenue 1, %
profitable 157

2) BC operate KfgA, RME manipulate FBLE R TI\FRid\Hi,

3) MEZXGERIER?

MR R (by &%)

1) AFEMEKAIRRERBCHANERLREERT, HiFEEAXILA outlets [EFH
customer base, {Rth R 2 T ARMHE,

2) DABTTE outlets target (Y segments #, BRI BCELA—ESE AR

3) ERPEA—EAALIK, T2/~ RAER service EEE, B ERIEEEEHZ
competitors

4) YRFFFIER cost HIRAMI, sales BEAREISR, RERETH
MR ENERE:  (by&=E)

1) AEMEBKARRERBCHANERLRERE, HWiFEFE AXILA outlets [EFH
customer base, {Rth 28 T ARIHE;

2) PIRTFE outlets target Y segments A, #FEEHCEA—ESEAM

3) IEMHELR—EBAXMK, XE=MREEIR service BEE, mAERIEREEHZ
competitors

4) {RFFEEHY cost thiR KM, sales lEARER, RIFEESH
MR ER:  (by MMMinka)

1) 7EAZKHY retail store SZFFHIFRZ AR retail store KEFRANMERE. FWl, REC
FtA—E I
2) FIEMAZEITE
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3) former rock star ZEM AR EEGINNERL? BHEELA—TFEINER, HAELEESE R
=5

WS ERE:  (by KF0T)

Ik 5 FEKREER ALFIGK, BEMHER, FRAIERKDEARXENEE
2) FF#IETTRE cost 3T 5, service TNF&, production quality JRAN_E
3) ERAENRL A EFH oI 8EXT stock price HIEAF M

MR MR (by miss EEg

1) EFEESTHNFHNIE, HAERSKREBY, BRAREFEE REON SR TET -
NELIABET, 2ARNTERT AR

2) Y KA—ESSBRATLEREREY, HNRAKRZINEW, JEFTREE, B2
EMAEERAZ, {REY revenue cover N7 {REY costs

3) EWREPE, T TSI XPERNW, TN NMERAELLERER, FAFSi
HFBH48 (BREERET. BHEHN)

WSIRAHMNER:  (by detective X))

1) IR latesthottrend, WEA—ER, B URHEZEFERR
2) BEFARXAZHRE, cost K5, AIA—EXRIENE, sk MWEHNEXBARER
3) rock star FIAREIN AFRE, RE scandal THESER (A

MR A EEE:  (by leeg)
£ B FREK AT REEK

2) HRPEFWMNA—EXLFETIREBRAS L, T—ESRH#HE
3) FFECHY store XA T RE KK

WRREAZER.  (byxixil123)

1) RIEMFARRTRAEKM trend ST, A—2rEHl, AN KARAY consumption J&
ST
2) INESEZIEYEXEAREEIEYRSFIREAMN cost, LLIMBIFEELAA, sales

cannot cover the costs, ZE =
3) insufficient sample: %8 7 EH evidence 1587 CEO Ay recognition JR/A TR E W ENXER

MIRHNEE (BFBH/NR, RED) @ (byedithwuyiping)
1) MEE-T, EERBHRTHEZFE B2%, BNIXAZRR, BESIIROKRE
B, Bx (hR)

a. ZRMRMEEHEEREN, —THXAZHIE, operation, ZHIBA, %uwf
JEE R RIEEHEIR, M%B?%a%ﬂn HARREARIERTRFER, EZMREN
=
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b. &7 BCHIE, {RIEFEE outlets RELIRFEF T ARNR, MIRBCHEI /&
=%, RMIACHAAREZAMNNNE. I, FEZTHE outlets REEEME
ER R, XHRMIBCHELRARKE T .
c T, THHUEGFW, BREFTTEW, XEUEITAREARN.
2) EEE—T, RMNBFRIXE, B, ZbBFEER (hR)
a. ¥EKERAAMEITAZN, LLMALERE BT uniqueness AP EmIEX
HY, AHFEXT
b. FXAZR, FREERE—T, RERLFNRITEIREENT
c. TRIABIZ=MAKIR, FTRES=RFEIRG (E1E) |, HIkFE EREE 20
R, XA M, B
3) BE—TCEORMN, EBXAERFIE, FAA (IR, FEHRRKEN, S/ R/ENXE
SEEPSY
a. RAFB-RNEBRATEIEEGF AW, HEFRIED
b. bz I ERDTFEENE RS2 FHauEg
c. BHMAEMARDH, ARBAE, FENE, ®EHT, RAEXHEA
RABEXABILLF.

MSIR A EER:  (by =)
1) XJLEAARA—ZEMEBA (AARGTEARES) ;
2) BEEHETMHMARKESHVEH T (BRXA—1, ZERE, ¥ikKRETES
E&)
3) RPEMNSFETRERTF T, ENEIMEM youth EARE R ARAFEARY rock'n roll, iX
A CEO XHIFRHMERMEME PN R EIRAIE F IR, sEBEEFEN,
SR EES:  (by Rachz28)
1) iF%k 5 FRA—E R KK
2) HEC T retail store KEERA, ANESXRLE, XNEXRSHREELBA
3) ERIF CEO fA—ESWS|IFEEA

02. #ELZHZE (ridership) (2 XX)
(A B &B]

N TESGR AT EBIOBEE, A ABKIERET 10 Bk, BERRREMRT 5%, KH Bk
T 5Bk, BREE 15%, FTIARIZIE A B985 M7 B £ (by chilton)

AWA & 82nd street #01 102nd street, BIFFREZEIZE AN commuter trains A9 ridership (by toyorieee)

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of
the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
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and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the
past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

V1. EEWERTRZBHEG, MEBEANEF LSS, A7 IBMEKAITRALZE (ridership) |
BB R kb A EY 2/FRX, 0 pedestrian access to station, INEENMKEFZE. Wi
B 2-part-strategy —IHIZE ) street. 82nd street station F1 102nd A9 station , 5 7 30m
7 82nd station, 82nd ridership 3T F4F increase 7 15% , RI¥XA T few million £ 102nd station,
{8 102nd ridership increase T 30%., A1\ 102nd E effective, h 7 EHNERMIRS ridership,
— analyst B AEHE 82nd station FYTIE &£ F%Z 102station, iX#¥ overall RIS E LT in the
future, (by lilywhen1995)

v2: BIMAERAEE D, City Council INAB AR R BERBEIEEF/1E. City Council JRERE
— NI SR E A A E LTI Y affordable housing #11 pedestrian access, I B#{T—2890 /G, —
AN analyst D3RR, AW EIRTE 82nd Street ¥#% 7 $30 million, ridership F%F Eik % /b,
{BZE 102nd Street ¥ RFA R 3% 7 few million, ridership 33 7% . Bl analyst 4518 B I NV 1%
BT B # T B9Fr B $%3% 2 102nd Street 3, XA O] IXS 2] & K AT overall ridership. (by

djia921)
V3: —/~analyst I H— NEE(ENIZHARREE. KXBCAMMESE) | acity has planed to

increase ridership and it decides to spend budget on housing nearby and improvements near the street
stations. But the spending of budget is not effetive. Because city has spent 300 million (£{iBic A& T
in improvements near 82nd street station where the ridership has increased only 15%(#{3EiC A A0S)
the city has spent 100 million(Et 300 7l*)  in improvements near 102nd street station where the
ridership has incerase 30%(AXF 15%) . Therefore, the analyst thinks the spending should be redirected
from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. X=X

. o (by KRIjEHST)

Va: EXGR—MNINERER S K EM ridership, RAFHT T —1MEZHITR, BIEZFLEHE—LL
W, WEIAMEEME, —EBH =T 82 s, —EP/ =7 120 fiuh, ERAI 82 H#HT
30million, #EE&7T 15%, 120 #72 few million, tbidE 5 FRET 30%, AEEZHIEFRERTH
EREBM 120 HELEILTT 82 f7, XHFEA/NEM overall ridership FiS1RS 7. (by tanxiao23)

V5: BXTITEIEE: to solve traffic congestion, the city want to encourage people to take
commuter trains, 4 7 I XPNHEMN, XRET mIERE, 1. XEE/IEEE station LAY housing 2. 2(3E
station ffiT A9 pedestrian, AfF1EHE F) station, —/ 2 82nd, — & 102nd; HTEIFTEREE

B, the 82nd station ¥ N7 3mil, (E2FAFMARIGINT 15%, 102 station LA KR IEZF
PNEMANIBINT 30%, —HILBHEL, HATRSHRENNE, NIEMERLS 82 HEHES
102, (by JEZIEE)

V6: FEANIRELIEY report, AT EMBITBEES, 1ZWHHE T4 project BIEMREMNAAEEK
public transport, X/MNEREZE A B2 4 street #1117, A station £ 77 50Million 324, public commuter
EIEEBIEAN T 15% (b4 RBRF| LMt E) , B I RIE T asmall amount of money , public
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commuter AYELBITE 3 FERIEANT 30%, FrLAXAS report BYTA A, A TIRSF1S project
effectively, R/i% redirecting budget EER D ECZE A A9IEHN%E B k3515 following years iX“ projet
BRI,  (by ZB<YR)

V7: ILE City Council Z 44 improve public transportation in order to address traffic congestion
issues, Fr I B EE & Stations FEARYIEHE, Construction BTTRIF R 1. 7E station FiA AN
EEMETHTT, 2. improve street stations, Argument: F§J over $30 millions E84£7E T 82nd
street station area (BEE RERIES T %15 (BEAREIFicAET) , MERH T afew million dollars
#9 102nd street station A EB B REFIES T %30, F Ik N iZIBETE F Tit%) BT construct 82nd
street station {4 funds &P 452 102nd street station f3 project, (by 2AZTZE 1)

V8: — city 81T building affordable housing #1 improve pedestrain access to {4t station 3
EANA18Y ridership, over the past 5 years & I 7E 82nd street station %% 7 R Z 1B E ridership ;%1%
N>, £ 102nd street station TR B AL EE ridership I TRE, FrRUAAZETRE
redirect J 3k budgeted %5 82 3 funds &FZ5 102 (by dreamwithl)

V9: — analyst B4 report 3R Z]: & 7 D E T traffic congestion, 1EfEi#$7%E two-part
strategy B AT BT R, F B EMBF LA E DX affordable houses, 3 5 7EiX
L yh BB NTTIRIE, fF access YGRS E NN easy, 1BId X LEFEFEKIZ N ERAY ridership,
IUHR R R 3 T BB B9 traffic congestion, S 7EF R X 1& 82nd Street station 1A Y A T8 IE project
F 37530 million, T 82nd Street station 3 ridership R increase 7 15%, #HttmS, 7 102nd
Street station F2%3i& project H 23T AT several millions, f1E ridership £ past 5 years ¥&/077 30%,
JERBZE 102nd Street staion fY3% 32 & effective, ZNER & 102nd Street station project L ANE %
investment, $81Z in the future 102nd Street station 4 ridership S B E L8, & T GEE effective 1Y
F AT HOE R budget, i redirect all of 82nd Street station project's budget to 102nd Street

station project. (by wangnan777)

V10: EEMPBAEECEEEFR, XT 82 Fihfl 102 Fih, EBRMMEFEIENTE KA WENE
B REEBRFA TR BEE, FrIAZEE A0 ridership 2, M{1& T WDZELL, station82 F]
station 102, ZERiG A S FE, 82 T I HE(ERE ridership RIBK T x%, 102 T —m =%k,
ridership KT y% (x<y, BEABFEICTIFEGE 15 #30) , ATINBFRELER K 82 Fihx
1£5E /) funds budget £ERFRALE 102 Fuhi (by X811 /> L EEEL)

V11: JREYE city 57 reduce traffic congestion, increase ridership fff|} invest 7 —LEih A% >
ZK Ay improvement, A5 &ILFE neighborhood around the 82nd street station, ridership EF+7T
15%, Tt neighborhood around the 102nd street station, ridership £/ T 30%, BFlA5eE
investment in neighborhood around the 102nd street station is more effective, & city council 17 &

redirect the remaining investment budgeted for neighborhood around the 82nd street station to
neighborhood around the 102nd street station, XFERLEE(FE investment X ZiF JLERNER K

effectiveness,  (by Wkkkkkq)
S B
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1. fERELE: P station ERKER A —HFREEERELLEL, DI8E 102 station Lt 82 station
BETZNTBLIE, thEHTHE 102nd Street station AR T HEEX, FEEMIRE
% DR AW E R

2. BIRER: iIEFHFEH 102 station ridership MK ITEARNERASHN, R 2HME
A, LbInZ&ERIgm, BRESMEBRAE.

3. Wihe%E: L 5ENBRA—EEASMEMARKILENBR, LXK ridership AN
TRRBEAZLFBRAER, FTLUIERI T project BMA—E RSB AIZR.

4. HEARE: EJLE 82nd ridership BB 102nd I Z A —ERFEIMEHESIXE. Y
B RESIE N

MARENSEZER:  (by KailR)

1) 15% & 30%, BALEARFENRS, EXEBFEIE number

2) %A relationship, i increase &, FEH increase ridership . ITXFAK K

3) ZBST 82 X 102 X o RETFEFERY relationship, FE, TJ8E 102 HX FAARNER A
102 &%, =EH 82.

WSRIREAERE:  (by ocho0521)

1) ) station RKRIERA—FE, TJ8E 102nd base KT IIEK LLBIE S
2) TJREHRHMEA RS 102nd FIHEK
3) Af[E)E), 102nd BAERFEEEKT XXX, 82nd BT F5 H AT B R .

MR ERE:  (by tanxiao23)

1) RRTEDE, IPREELLEREX.
2) ME—"TREEESE, —MRRLTARE, X2 E—.

MR HEAYEES:  (by RonB)

1) 82 =F1102 &2 NEILLTIEL M
2) Inthe past {4 ridership IEIIAR TR KK SIE NN
3

I

82 SEEUEANBER LR B city
fEFTE budget I 82 SEUi E, MATRSRES

MR ER:  (by Wkkkkkq)

1) XA 30% 1 15% K2 EFHHY, {E2X A neighborhood FYZASK A ridership EE G EZR %
FrIX_EF 30% 0] 8E SLFR L3RR H 15%H3 neighborhood & fNHY % .

2) fHIREEER: P neighborhood T sE ML ER U K AT BRI EESRBZEFIR K, tban 82nd
ELRARIZ riding SLFERATE, 1B 102nd AERIES riding, FAIRREHNERS .

3) REUERAXFMMTT Z/F6 ridership B EF#EH . HiF EFT 30%2f5, 102nd FiA
Ky ridership EATIBA T AEBHRERKNLEFHT, M 82nd & 15% 2 FEHIFSHEEE X

)
)
) AT affordable house /N2 AR 3@ & HIME—IR 1R
)
)

Ul
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BEMNLEFH, XNELETNR, FrIXIERER investment #F%2] 102nd neighborhood &
RERM,

MR A EES . (by (REVER)

1) B|R112rd TR SENNE D E, BERETREAREEAM, FrILRAREINANE 2 E
A, (BRIBINEYZ ridership 21E M, FrIXABEEH AR effective
2) FHHEIMAER effective N BBE 112 SHAZS more effective, F— 112 SZiA AR EX

L
3) FRIEHEEIRE 82 ERAMNEE, B I8E 82 SAY potential F—> limit, 8L T kifniE
PLER AR

MR LAY B RS

1) gratuitous assumption: S ridership X3k A JE L traffic congestion
2) fallcy on analogy of two projects: #% % $k# % ridership

MR ER:  (by wangxinyiii)

1) #ADROFBA station T HERTRS A TFROSZHAIMEKEK, XHFRHERZBEEMN
2) TREIRENZ BB station EZF ceiling 7 Fr B E AR E B ML

03. JEE 3L (retail space)

ENEESE )|
retail space (by bigggie123)
(Z#]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S Bk

1. $HIRSELL: SH M PG MEMELL, WX ZEUATFEER, RAREEREF. A0, XBF
B, AEESRTHAN LIS SHMMAIT NS, W EESRA.
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2. FARXZR-ZBHME: To increase financial interest A— &2 F AEM LR 7T —tih, FE
ZERFMEE. RBEN. HXEREFEE.

3. FARXER-HIZEER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH B TS & S N 8EIH ARTE PG IR A RLAERER . SH MIIbINE, M—EX
A financial benifits IB? F 2y SH g 7E L, XDNRENGRE SH LT kA=, A
T B IE financial interest, AN IZ 7 #E SH b TEMIREIESE, FHILRAHHNE
A F 55

4. FTARIBIRIZ: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

Il =|

in Sandida Heights is not much more expensive than a similar in Plam Grove. =3 O] gE 2

SH YR BLELEIR, T PG BUthT LS, PRIXRA SH Mt —E3K, (B2t

PG HUEHE.
ISR AEIERE:  (by ImmmHuely)

1) B city AWBIEIMEEEEL, BR city A BTSN TTELL city B EO1E, 7E city B TR
—5E beneficial,

2) ML IAZEFENE, NEEZMMIERMI . FRES
IR ER:  (byJoannnna97)

1) EESMEREIR. 2R ERNEERRZTA. AREEESR LK.
2) GHHRMMEZRS T, MiBEPHNEEINERAE LK, FE P UREARRZ GH Z I
=, FTIAME P o gERKRINEE KR

MWIRIREAEER:  (by 22 Dawn)

1) SIH EFANIE Price L P&, WAEIE S FINHERIE,
2) Soverpriced MURRRAIRLL P £,

MFIRENER:  (by nikiiiiik)

1) REEFE real estate {F LN retail spaces HiFKLL, TEHA—HNMTT,
2) A—ZE overpriced, [EATIEE s #AY retail spaces AHM AT EEFS P Y,
3) financial interest A—E R % & price, TR HRERKITE EEAEFIE.

MR ER:  (by Aaronhah)

1) AEEJLERTHIME T 6E A A SRS ZLL B 1K
2) BIfEH{MEER 1807 8E B B % customers BRAYELEE & 2 2K A9

HWIRRENER:  (bylez)

1) Causal relationship, S Uy _EikABEIRLER S AT P
2) B EHME S BMNEE P, RERAD—ERFXH

P
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3) MEA—F& TIREMRLEES financial interest, ZNR S AHTHREHEFE AIR? IR S AHIE
MNEBFHR? MR PEFFFEAMER? ruleout 77%7

MR ER  (by RRIEETF)

1) B LZ B TCEHE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR EEE:  (byairu)

hh 1 pg ~gEKLE, Z|ii HH B S{E T 8EMRAYtHZ overall profit XF PG/ Rt AR HH 15
K, BXE4ALEZHHOME, hiFhhREFER, SEEKNEESPR? / AEIFIEKAE
T retail place 4, 55 policy lower price KWK 5[5 X, HHretail f—E =

WSIRAANER:  (by zooooooooooe)

1) commercial real estate price F—E <= 5E] retail space ZERH S, HRIBMROVESHR, F—&
ERELEHNENFIX, TUNEEMIEXESE

2) REEEMNESEENER, iFEENPCIHTAEGRES, B ERENEREED
58, SEEAMXS retail chain BB MR E

3) AeeFE AT EJLERMNK, BHE IR KRR DS AR S

4) TEERHEE cost, HIZHE & revenuue, FNREBRL D cost B91E, BT IURENHMhEHERIE,
Blaom ESEESE, TR EENFIESEA

MR ERE:  (by fatbearbaby1002)
1) FTEARFARXE
2) WMEMEGAEF
3) RHEIHER AN
)

N

ToiumfRI% KK =2 overpriced
MR EAERE:  (by Akiii)

1) retail space 1 commercial real estate NE2—/"% P, commercial real estate K/t ANEE1 BB
retail space Ko

2) AthERAME, EEFREL. & BHIMERXIAME, coth LREHWERE.
MR A EES:  (by L)

1) WMibeFE, MBERKAERIEENLL P S,
2) TRARXKAR, BEARILEHS HENS, Bt ARFEN
3) E=AFEN, TREANNTTEEINBNGEREFEE (by L)
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04. ;2 T 27l
ENZEE))

EXBRT—PHRMAASINI &, eGa—PERATRX4A—KE (RESKE) | &4, REfE
GIEITTR, EXE—N/NREAERFRIRALE™ S (loss of productivity) , T B if2RIH IR
ZRIMFRALIH. WRABEMNOE)NEF, RNERTUEACHIIBECS, XHTMESIE,
EeNERE, MHNENBREHIEST. (by LARER)

MR LAY BB

1) AERER: OXEXRAEEHEMEGE)ITRNAREXLE, RINRAHITERERRE, h
BFEARMFRT 7 ROTIEIE, XPRAELESF 3 KREARE RES5 KL, XHFRMEL
R®THE, QERRTRERASBAEMBERITHERNTRNATZI, EIXFRLITHE
SIFMEMNT WA RKE, FASREE R THNE

2) AT REWERVLSBUARS, BARHSHRRXLEF WA

3) BERSUERETPUEIMEN, BEXFRIRENAARRE, FUMIRGETESE
ARERAES, SEEM R TERAER

4) B A EEBESETRAMXADREFNMCEMLAR T ENN LS K, XTI
EIEHRS

(%]

[[RR] The following appeared in a brochure from IntelliTrain, a company that helps

(IntelliTrain online self-training)

corporations develop interactive online self-training programs for their employees:

"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

57 Bk

1. H#RRIE: Online self-training 9B . MEREARA—ERMER TRRENFHTIE,
HEEZEZIREXNA O, BEREHFECWHNER, RTNFEIBERE.

2. Online self-training B E T REIZIZ A FHZ R T HEEIARE, SR ITEE
B2 9I A A9 B ) B A o

3. HiRRE ZAIHSWMRAIR —ERNEG, &R ITHFITMIEFEE, BHZR.
FIEFH, ZRIFZIITIUNEBIFT R TERBAMS, X online self-training Ji&f#

2
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4. Cost FHBRBABRENRIZ VD TERIHEFNRENFE, BE —ANERIIUENER
ZHHA, TEXEREE—A—1H, TEFE cost IEAM/), A—ESFIEEM,
ISR ERR . (by LRIEE)

1) RS, XBEEBHIEEE R program IEIZE L RS
2) /AE)H productivity TEZHREZFEEEMN, MARREBUGHRIT. HERFKH
7, BEAEEAFET)

WSIRAANER:  (by cherhh)

1) AERIEMN EYIZGARE, WRFARTM, ERNERRTE

2) RG] PULFT R TRAE TR, #HITHEBAESIEIERY, MM _EFIRYEME
MR BNIE R (by Celiax)

1) gratuitous assumption: I —FESEIAVRS, SeblHERIEHFEN®RE. [t
m: RERMEVAVEBECHENTWIEIZE, HETRTZIINZFE, T2l,s
RAABNEMEFTNEE. RERZEVEHEKASEELXRE, RECVELZFENEC
FRBINRME, FRENNIERAETAANBAT, BREX]

2) @ assumption: AT XNMASNERAER—ERERMEILMBENAL? FHMHAmK. .
[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, XI#& B INFERAVKH B2 I FEEMRK, online #3189 supervisor fYI5E
REAMBIRAZRETA] HWEESARKRKEESERT . -

MR HAEES:  (by Min.F)

cost-benifit analysis

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees

no way to ensure the exprienced employee will have better productivity

MR HLEY B RS

1) XA training ~—#F effective B ARRETIFEARRH training AR XATHXBRENE
cover IR AN4NIE

2) BEMFNAIAXTINFEES], BEZF—FELEMATIXL, XENHINREER

3) HA—ETTUE D cost, BRIZALE, HiFT . A7 HixEC training TR T
HE)IRE, ASBELTNTHEAXEZ, BEFTEREAN.

WRREAZER:  (by 20)

1) 1 RIT%E wellprepared, TR HFARZILIERURIE, L2 V0EER, HEXNTHH

IREEAF culture BYRNERK

2) 2R BEIRIE A TSR AR K ELYRAY program cost /5
3) 3/AE] cost EL AR, F7Y program AEE{RIE reduce cost and increase profitabiligy.

w N
= — —= —

N
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MR ER:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's
business.

3) X3 FA online program £y employee /A B3R AIMESHEIE cost of our program  (J&
X7, BRESXNRICHE)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???8—ME, &7, KXHEF profitability Z21f X 1d)

MR AR REE:  (by fighting fI5)

1) FRIMBEAASMETIH, REWRE
2) ZRIFVIFATIAELENEEHZR D, A—E, TULHFRIBEMTIERRER.
3) costs /T TIERS AR SRAIIKR, 2B BRI

WISRIR A ERS:  (by rachel1026)

1) $EIRRIZ program FASIRSNE, FHFLERAITLHMBFNEES,
2) R T far from ready to contribute to your company
3) FA—EATHIM{E T Y offset cost FHff—> cost benefit analysis

05. IT H AR R
[ B REz]

A memorandum of a major advertising technology company states that -> B AR ICANEF T, AHHE
& employee productivity is positively related to information technology because better IT such as good

computers can help employee work better. Therefore the company should invest in the most powerful
and advanced information technology. In this way, the company can surely increase its profit margins.
(by emmmliao)

WRIREEMNER:  (by emmmliao)

1) causal relationship between better IT and higher employee productivity is doubtful;

2) the assumption that higher employee productivity will lead to higher profit margins is
unfounded (Kb A KL N/ HFE MO EF ) ;

3) cost-benefit analysis -> cost of the most advanced IT may offset or outweigh the benefits -> not
necessarily increase profit margin

(%]

The following appeared in a memorandum from the information technology department of a major

advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a
firm’s information technology hardware and software are a proven way to increase the efficiency of
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employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

2 s:  (byhaley816)
1) RRBEC AR RATEAERITE

2
3
4

RIARTHRERHME R
RIMESHAIA—ENES, EHHEMRER, 45~HAW~@aT KA
RAERGLLEIRR it (A (PbAMSEEl Rt R Ty) kA,

MR ER:  (by xxlsad)
1) E0m profit B9 cost F revenue TS, R IT, £1EH0 COST, FFIAA—ESIEND profit;
2) BT, RIA—ESFEH, FURFERERANATEIN, FrIAREFARET,
3) AIERZEEHATEFHAERNLN, EMIBRATNETEERTIE, LLNEEAN
5, FrIABMEIRANIT, {169 TR

)
)
)
)

MR AT S (by LI
1) ¥WMBFKENEARALRINEX—8, XEXHEEESEEN, RSKE. TH5F

RERZMEER,
2) Cost-efficiency analysis, BIHEEFRAZT N TEFTEAESEK, BERNINEETRLEHIRA
FEWRTHTEY, EEERX SRR T TERDMAK SR,

IR ERE:  (by Vivian Zhou1996)

1) causual oversimplification, 01 productivity IEEZBRE L.
2) gratuitous assumption, AN—3E invest BT, TIRE R T FHASIIX tech, TJREASIM

FRUVSAHEEMR,
3) AREH. invest FAREUREI R BHIHME, HEESH.
MIRMERER . (by RXE/NEETF)

1) ZEME: ASNEETREFEEMRAZWE, (LR TATAELE, TERESE.

2) TimfRis: EEMRERATEEWASDNGE, ELRE, RRATLAREHER. MAE
ERE7TolHMERENE, T—RILFASR? F—HAFTEFR? A—%27, BRER
ERXNTMRE, SAARETIETR?

3) AREH: SN RAEFHORAMKE LR, T—HENEIEIZEAREAE
%

4) ZHE— XPABLFASHE, EAFS[HE most powerful and advanced, & FRITH b
W, JMUEIHMRENTRN, HNLRAEES, FAXREFR?

MR EEE:  (by SophiaSss)
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1) sIANXMEERFETERE FEAE, AUfE

2) METE, SIHHREENSE, RIVEHSRSE? RFRRSMEFIFHRA, Wi
REREMRE, A%, RIWRENTEZNRE, NERNER?

3) RREMFIRS profits 77 XM EHRRAXLEFRAFTES D cost IB? T—RAEMRS
S M bR T FiE Ve ?

MR ERR:  (by Yoa /) Yoa)

1) A8 assume FIHYA S HIRFIIRFFLZ F A technology investment, FER{Ri&E A valid

2) RREBEW, BEELRAURFE typeindata EWERE, HAFTESREXE, B4
SR RTATLURIH

3) XAHBIFA dollar EETHFRBFPEL RBXS, B EIEMHE

4) AR BRI ARFIRO A EALIN, all things are equal f9/a]&

WRIREMER: (by Emnmmmmmmmm)

1) RENEXRFA—THESNE. TEIEFSNRIIEDS, cost HNVIRS

2) BIfEREIRSIE, SIHRARBDA—ERRESHE., LLNMTRASEFLUEBANRIRE
HHRB LI EREIFHRA, MIER—ERERY, LR R TE

3) BIFEREIRSE, hA—EEMMATEFF, BEAEE cost-benefit analysis, 15 E X L
WERER, ASHAEEARE

06. EZ/ASIHEIEIEFEE (entertainment expenses)

(£ B &EE]
—NAT)HY leader: FANVASEEFE LK T 7% ZEEMATEELFT! miXNFIEEK
4 K ERA VAT F IR A1 sales forces, SATF {145 sales forces B4 entertainment expense % 147K

TE 20% (FHREXNE) . FTIAFIA A RIZERE entertainment expense, XFESFE 1897
BIBES BT 7%, T/EMLE. (by NREMELR)

BIREE: entertainment expenses (381%%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(%]

V1. Beta Medical /A Sy director 5 7 —%f e-mail /A SIS, 1 ETE/A T profit growth rate 7%
& B Medical Industry BEERFIHFZ AT, 1A sales force FEINE . ERBMNNDAB TR
5 profits (T8, FAIRIEF AT in-house FYIAZE, KINF{T/A T costs of entertainment bt E ML/
T % 25% (meta medical {4 entertaimnt cost is 23%higher than its competitors) . FflY, IR FA]
o] U M LT FRANTE, FBAFKANS FEL T DURER KT 7%8) profits, AT maintain leadership in
the industry,  (by Labmem009)
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V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly
markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril norran)

\V2: Beta Medical £4E profit K7 7%, {BEIEZEZE1HIAH room for improvement, 1RIEFEA in-
house survey, ‘A S)5HEHIBARI expense on entertainment 5T [@4T 20%., K it E IR E1R H IR
entertainment cost 217V #7KIFE, 18T cost saving on entertainment | FL ] [M{F Increase BRLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: 1EXEU, —FKEABLEAKNEZ /AT (the Beta Medical is the leader of industry) | BY%H
BBk (the director of sales) 1, f{ITASIRFMEEFE (R revenue 3kKEF) BT 7%,
#R3E— in-door research, Beta /ATFIE A9 competitor tt, B /AT 7E dining 1 entertainment {3
cost BELTEHXF L 25%, Pridfhis, RAu1GETEICIX I cost &R ] average industry level
NS ENFESEL 7%E 5, MHAILT Y remain the leader in the industry,  (by
RachelChan1018)

VA: 1E—NATIHEIE 2T ARIESE profit #4K 7%, industry {7l 1%, 1R AHKEE sales forces,
{8 entertainment Y expenses K% 7 Lt competitors #BE %, 1HE introducing strict limitation X2
F4r, EXHETUEMGK profits (RIFIE.  (by iH[2%)

V5. F/\E] Beta Medical, profit growth 5 7%, T &S . 1872 in-house research £51FF 1] sales

force B dinning and entertainment fee higher than industry average at 25%.Sales Director % 22817 Hl

BOX 7 T A9 Bt FASRIA BN F T K, M) cost, $RFF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

V6: ANTIHELEREAFEEENMMEERMNARLE: ABIMNHEEEKRAERPALT
NEBRAHIHEEFB . {EXFEFBATE dining £ entertainment IEHIEES. T-, A THEEEAX
MIRSFE, AEPELX A EEHEEREITLKE, e, XNRERFREHEEEKAR
RTSEMNEKT., HEERIEAS—EHETTLS%LMAI, (bysuklyan)

V7: 1EXCEBE — CFO it our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /AT]HY director (th2/AT] leader) LM ASHERMI INRANARE 7T —HEBH4: B
] last yeat profit 354K 7%, X#EF T saleforce SHEAR) MEBH, A THEWMERBFIE,

FMER D cost, RIB—N1TIIAZE demonstrate, FATHIEEHIPARY entertainment FF X LE TS
NFES 20% (BFAHE, FHeE20) , AUARNENXFTEETF, B limit B0, FRAR
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RERXER X TEASZY, F5 EHBAR entertainment cost 3£ F industry averages, M5
SCIR cost reduction, ARAT] IUFILE ] profit B2k LEIE AN, " (by domifan)

MR BES: 3 MHISSTTmE (by Suty)

1) LI%ARF[EKS, BHAKEEL
2) BOHBEAREFES, EARHIE revenue, MHEIRFK/DT R T A productivity th£opE
3) profit #K AT maintainleadership,

HRER:  (by kerrfan)

1) X in-house A research Z|KO] Ao, EAG? MRXNMTWHMAAIFEIRE KN E
AIBKATE, XAt RS LLEIE?

2) reduce entertainment costs SRS IHUN? T —/A SR AMKH T entertaining activities A3
&, reduce SFERAREIK, MAFLEtSER

3) AR entertainment costs [EIXAYTE, AT M, SASKEREMATR, b &, X
FERLA B ASFER

MIRMAERE:  (by NEIE)

1) Zinfzix: FUABRAMEZRERRE, B 7THA, WABTEERDW, EAER
entertainment €AY % I

2) IPELFEIEW, XT reserch PUEEMFEEERB UM , B9 LAk amount 1]

3) BRESTW, EFiEK SE—FELESA? A—SFEEWIMERTR? BAH GG T,
(AR ZLRRERXNEUSSE, K[ig)

IR ER:  (bytaotao3160)

1) ZABESEMNTEFEIB LY, BN EAR—F, HERKERA—HE

2) in-house research {151 &¢

3) HEREE, BORRBEASFEFMELF, TRTHE. BARTIREMEARS, FEETE
L, REIBAREAN,

IR EEE:  (byaril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

HWRIREAERS:.  (by forever )

1) Inhouse research (YIAZE T[{E/E, Rt /S 4 research fyiff research 1, M E A ARRFA
A entertainment cost F1 competitor {4 sales force cost Lt

2) BEIEEBEEILERDIRNIL entertainment cost Z| industry average, Xi5iRELL, A4
industry average — E 2B HH

3) TimfBRiEURZD> T entertainment cost FEEEIE N profit, T & 7 —IE W& A TFH
entertainment benefit 4 {£15 sales force FRIL L & IE?
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WSIRAANER: (by balomichelle123)

1) salesforce ZE KA ZER, HMIRAE R dining F entertainment cost K5,

2) 1Nk Ay sales force Z FrUE R, =EAMIAEBE entertainment JEFNE, R THIE=H
BIE NHEHE

3) EmiVFENEZRE, RAIUIEFRA entertainment costs FHRAMNE XK.

MRIREHNER:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR ER:  (by zhaozhaozhaozha)

1) IREREMTHEAMNSEFBIRTFXR, FBEIX NS sales
2) HEFHEKES, TEUBRBEMEKE RARFEFEART, BRSENTVIRENEL

FHURRSELL
MRIR N ER:  (by domifan)

RE X ERTENIZIAZE AT IR, Birgh SN profit, 77ERZR ) sale force K entertaiment
cost, XHEMNEBEAREZTENFMTWKEXFEAZETHNME, AEHEMIIEAETIUE:

1) ARYTHE—EN, BERHEXNFERAERAZEN
2) HIRTBREE—RH AT
3) HENEBEMRIERA—ER

BRHEELE, —RIAHLRAR, EFFNEMFERMBEFTET LERRT, BELKS
THRR [BESX]

1. authorassum TN /KEEEIER [ELMt/ZHEIR assum, RERFERBATERSF
B, FTMXSRERROE] , ERMEFREXKANEEAEERIRE, ERAES
HFHNXMEFRAEAESIEN, IEAEBATNEFIHRENERRE. BT EAEMRILN
ISR, R B HEBRIXLETTRE M, argument IXZ dubious A,

2. ARNEBEMERER, [BELXTRERANET, even fTKFEEEIEN] EERBEZEMN
HELEXNARTREHROER, FURLEESSIERTIRANH, BEEMIIRK
M, MHEmFE negatively, {EEFTEIEINTE £ 1X 77 EEEFE 2 7 e X FR

&
IR ER: (by aptxjec)

1) survey N7 in-house research
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2) R dining 0 entertainment X HFERRA THEE, HE team XRIKER TR,
J\IT,WJJ{,J\ T profit 2L MR
3) assumption: ~fEﬁE, BT 7%, AT, WA DMERE A, hARUEBERSIEKER

.HEIWE  (apprentice program)
[ZI-UEJ wWEE]
hr 18 BEEAFR 35 RIMERES LR IMEFS] (by elsiexxx)

(]

V1: ANAEE)|piA S XFERT[E], A tire manufacturing company Excellerate 282 reduce cost # time
B3R T . Fun Toy Company institute 5§ —-> apprentice training program, 2% senior employees

offer salary bonus, 1E#75 Tl 4 senior employees f4"apprentice”, 757 T %17 observe senior

employee’s work habit and activities, follow the patterns set by senior employees, MimEZ|#Z1)l,
HEARSE N T {E, XK not expensive and time-cost, & X 7 KETLLE training program E’]f&‘ HFH

1t 31X /> model Z& Fun Toys Company 224 worked, #5iEE tire company NiZ {5t 71X

program, IX#¥HLEE save cost #1 time 7, (by shaiziru)

V2: ATIRE (hellerate {+4HB9) MANUFACTURER 5 & 5— TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

V3: —/NE /AT CEO (E &2—) tire manufacturing factory): 1.training employee E’\]ﬁg%?ﬁ%;
2.Fun Toys /A E]F —> appentice program, FEEE/A S AH—LE senior employee & RE,
appentice & observe iX £ senior employee FIHE TEZ KR, AREFMFZFS]; 3.5, E /\7
1% 3] Fun Toys A9 cost — saving model, AR/ cost,  (by /NEES4)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Zx & Marc)

V5: 3B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #£—> Apprentice Training Program. fi{[]145 senior employee % salary bonus
MRMNBESINXNIE ., Z£iX U1 E # new employee can learn business patterns from the
senior employee X EFELEH R TAIEZYIIFNZA, so no more expensive and cost programs are
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needed. i IAFRAT1A S 71 5 FUN Toys Company —#f X FRI B F{iRHT R THEIE9pKA.  (by
VAR )

V6: Apprentice Training Program, —ZX# G4 =/A 5] (tire manufacturing company) g9 HR 215
(Human Resources Director) 5%5 CEO A9 memo E 1% F|, training program K#Esk{ETE) T, Mtk
IM—zxx LA /A F) (Fun Toys Company) {& F3 Y Apprentice Training Program Bt AN{F7EIX Mo, XA
program ZIRIT 45 R T LW K €K At {1#R &S0 program (pay salary bonus to senior
employee volunteers), }§ SR T T, IMFRTIHMEIFTEZR TN TEARNIR, mAR
P73t 8 X FE iy (8] f91%1)ll (not expensive or time-consuming), HRD FY%512 2iCTT R /A B IFIIHER
FR2{A3k (imitate the training model), T o] 25/ )& %% (cost-saving),  (by bakersdozen)

V7: {EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —“) reasoning & senior employee
R apprentices E {1 # offer salary bonuses, 5 —~2Z toy company B2 FiX/ 73 3%E
BT I (f£ cutcost M) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,3E & i Zh. X program 32 a salary
bonus to senior employees, %AJ5 apprentices TJ |} learn the patterns of senior employees’ work
habit..., AN T1E, XM reduce cost, no expense and time-consuming training., B}
X tire company tHBE BRI TI.  (by watercif)

V9. #HIR— A E]AY HR Director £5/AF)HY CEO 57— memo, XZK/A T2 —K1E tire 7k
. memo ABREREZATVBEERFTZEMNR T L, BADXETH cost XT/\TTEE
B, REZN HRIZE] T — N EASEBII5| A— programme, A AFERAYES UII%FHO XA
KRB —PMREHEBETRAZEE, T LRUK senior employee/manager By T {EHi 8k é%ﬁ%’%T
K, AT BEIXEE seniorp BL &, ST —EH salary bonuso REFENE (BERNMEBT) M
kAT IXFRIZFRFTR L, éﬁiéﬁ&’ XRTA/AE)RILIX ) programme K KFEKT cost, Ik
XK A ] RIS IANIXA . (by ztainana)

V10: Atire manufacturer (5iC/ASIZF T, FA TM %7 ) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (5B AIX R A2 T 48, AHEESEE,
S ERENTEH LR X K) reduced the training cost by implementing JfifEi% UII%IJJE New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTQOY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X E£ a memo from HR Director to CEOQ,iX 5 /A TJ& a tire manufacturing company, X4
memo 22| R T E—EBAKEFF X, — Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. X2 EFM T IR EE R
T3, XEmERCRIFIINAXT, AEXA HRD BiUEE A St ER —PMX I
B, (bymZEHZH)
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V12: Atire manufacturing company 282 reduce cost 1 time #53)ll# 53 T, Fun Toy Company
institute 5 —-)> apprentice Z{E program, 2% senior employees offer salary bonus, iF# R T A
senior employees fy"apprentice", ¥ 5 T 1817 observation 2 5 T HY habits #0 activities M B 2| 1%
Y, XFF not expensive and time-cost, &3 ¥ KETILTE training program %%, 3+ B 151X model
7£ Fun Toys Company B84 worked, Z5i£E tire company N iZ{HHEIIXA program, XHERERE
save cost ] time T (by GreatHorse)

MFRAENEER:  (by #D4IIE)

. False Analogy. $£1=2KEt 7 {12 E] (tire manufacturing company #1 Fun Toys Company)

2. One-sidedness. 3% & cost-effect analysis. ZEiXPNIN B SLipidfed, A4E AT AR salary
bonus TTRE K T& T M training cost. FEAFIIREF, HIRIITRRSFEEZERTHN—L
RIR, bR BES

3. “no more expensive ...... are needed.” iIdF2EXt, 7E Apprentice Training Program F#iR T R
REFE T iEE, BIE, ERXHABMES, HBARERFRHRIFHEIIZ,

MIRMERNERE  (by/ EESD)

1) $4i%KLb: E 2 tire manufacturing factory,  (Fun Toys IEMNAIAAEHITEL) | B4
T MBRARAREERLL, FunToys B3 model % E FA—EEH

2) ARATTT: EARZUWE senior employee, {E senior YT ¥EF appentice FA4HE, WEE
ME S FH AR HEZ Z training BY1EA

3) BIMER: XfT tire TJ k1%, 7& employee training _E& 7D cost ANTJ 47, tire manufacturing
factory EEREE T, HEH training AT 5%, 1R A apprentice program TS
A~ EMRIE, LR RE~REEE, #mE profits X,

MWRIRENIG S (by 22)

1) false analogy, EEZIET W NATINXAI, IEEZEL. X370 professional skill ZERKA
B, BRARE. B industry 957718, /A5 market share, FIRAEFE,

2) HBEFEEZ cost -inefficiency, — AE AT AY bonus A—E{KT training fee; & X4
program =&MW 53 T [ efficiency, < distract fibf[], BogEs 2~ mRE T, LI
quality issue, =R T£F¥ <& 5 TH bad habit, misoperation + 4B, FUFR T =
i8] 2l interaction, SFEEMNIAEIINER, FAA—EZIFEERILMNZRFEILETBE
[, 1XFH reduce = iLfth{]EHR> cooperation BYBE 1T,

MR HEMNER:  (by Corki)

1) KTHHRENRATERS TRIIER,
2) ZRIYUEANERIERAZRENREMERLHRT,
3) UERXADFHIERR. WE e MIARTASE T 3.

WRIRENEEE:  (by Maple Han)

1) bonuses TJRELL saved cost 5
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2) 3EFAS company L% analogy fallacy,
MR B  (byrt Lee)

1) xRk FRRIRXM training 7TVE2H Y

2) $EIRKLE, tires manufacturing company NBEF toys company EEER, TTRERIEHNR I HE
B professional f1)I|Z: 7T\

3) AAREH

MRIREAEEL:  (by Greenviewlouie)

1) RIBASMITARSTmAR, Aokt

2) WANREINRIMAEEARE, RAERBREDIEPALZERFENERT,

3) FHBAS—EREEER RERLTURILBARIIESR, 4 FEAFEER, HEXHN
FRRLIANATEER

MR ERE:  (by kuanwingyan)

1) BRXg— M EREL, B IXLE bonus T 8EE S T I A
2) BEILZRTHRBUIFIFR T EESIEIN workload Ml SE T VERRFER

3) REERIERELINMRIVTRSIRSHRL, FINE A3 F 2BV 285t ignore safety
regulation Z KAy
MRRENER:  (by XIF 5 GMAT)

1) FTIERIZ FHAM senior manager § FZFWHRFA—ERAT desire (1, EAMAZR
vary, JXEFRER standard, BIEKMN R TRER XA,

2) AEEELEL: WAAREARY industry

3) cost - benefit: f%5 senior manger FY5k KT EE I EEAG?

MSFIRAMNER:  (by mzhang222)

1) -AH1iE salary bonus A< outweight ZK & traditional cost

2) -XH assume TR 7 T £ follow {RMIER senior employee 122> (3% traditional
program HY5R)

3) -toy AS)FEIEATIEB UL

MSIR AN ERS .  (by tracy 118)
1) FERXZH bonus RANFZETRY cost, KT bonus R hIRSEL cost & 2L,

2) $EiRKLt, senior manager S BEIX FAE WA trainer YIZRREF
3) &HEATESD, A—ELR training A9 labour cost 5% considerable expense, o] gEE
material Z 2589, PR T ANl%, RA—ES R cost

WY B (byfengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
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2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

MR ERE:  (by wakeupinbelltow)

1) $HRZELEL - X3 FUNTOY TT8ERI TM — 2 HIIEA S, LT E AT, BERAAR
[, BMEERRE~ RS, FRTIthZERAXS]. % FUNTOY SIIAR—ERERE T™ X
o

2) BMERANASIEBAEM, HROZBRAMERIEZETSUALBECL. H)IFRENEIRE
HEFHIERNTEVLAER. MSEEFIRIGEH)IRELARNIE . HR 7%
ANRWERIEE R TERERANEBHEBAFINFR L.

3) BNfESAHESI AT DURARYIFTSE, HR IR R R EHMBMERF SR, FHTXE. B
BYIFERAR—MERR, HURAZIEMENgRERE &R, HELETRES.

MRIRAN RS (by FEHNEH)
1) IRELEW, ARRIXA—H

2) ZERIBEHRAISHECERSN, FEERITHE TREBREATINESH, XHEATH
SH KN
ISR EER:  (by GreatHorse)
1) 2kttt tire M toy AFAE, FEMETIMFRIREEZRT S, BEMEKRATT, XM
ZEH T ER

2) AR: MEE R TH habit F activity th I gEFAZIEL, BB AEZI TV ENR
3) incomplete thought: % senior employee % bonus 95 O] BELL B AIZ YW HE L ES

08. Z5JE5=%+ (Holner VS Kirby)
ZEEEE)

EEH{ZJE Holnor | vice president X CEO 1Y —ERIE: FABIKAE A TRATH, BREMNZH
RN EERE T, RIMEMITFRHEE AT, ER—1MREFXNFKHTAN—ER
largest share 3 %R loyal, K R¥IERETENTHFENFEREXEXNMTHEMBTTESLT 34
new stores, FAIRIZZEMATMMIEFF#E, XEFEMIINMERSHEIK(] attract, BAFK(TH
national brand drugs FUMT L (BABMITMIMBEREREHK) . X, RKMNTSLAAT
fY leading drugstore operation, (by Sommersbyy)

(]

V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
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allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2. — AN KZEZES/A S Holner's B4 vice president 45 CEO:
Holner’s drugstore chain %5 28 3 N\ R1E & B AY Allesberg T local market, 7E Allesberg T, Kirby
Drug (local drug store) B &AM market share, FEMEHEKIAELHNME. SER KD F
—EEAET R, JLIEREIRXEHM 3D AENMAGHF T AR E. TET/LEE, §—
L 51#Y drugstore chain fJ competitor th 7 A T 7 JLZ#T drug store, (B2 XLEFHFMAIEERRE
H4ZF, thelargest share of customer loyal to Kirby /AE], B A K ASEHIBLIETF, Holner's
iy Vice President TAA Holner's iz {5 KD BYIXMET 18 H S TEF D IEEFEE KD 735
(close proximity distance) BRI 77 (BAEEE: B KD 2EMHSTHFEAERXERIR) BB LE
FTa X FFF gain {169 loyal customer, KD #J long-term & F{IFL S FF KD TIEE H 89754,
EHRE HBENLE KD B9EHRE L, F XA the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's IA X/ NMREE T UL Holner's IR A A A T HY leading drug
store, (by Xua_)

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B

is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by

a local drug store, who is the lead player in the city.... 12 %] 7 BINFE chain fEid £+ FE &R E =S
T local store, but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ4)E (Holners’) £ vice president 25 CEO E 7/ memorandum, IRERE— Allexx(—
M B)FAEDE. BN mERNEHAEEXEFEEHAH—K Local ERMAE (1Y
Kxxx) BTN, Kxxx XK AJELE Allexx FF 7 3 FRJEEMR AL IS, vice president it Holners' o] [ £E Kxxx
M=RDEKHLEF=K/E. FBIL Holners'tiRLEFE Ko KT loyal 27, MBREIRET
Holners'H 88 /1M supplier FHIMBAEZA MK, BT ERMNSIME P HIRE, Holners's] UK A
Allexx #1[X f§ leading Z5J5. (by sparklestar)

V6: Z4JE Holter's [y vice president 25 CEO RFNEIN(E. H XNAEEEH™T A AR T LRI,
WAXNMETERNEEERSENINZAE, HA the largest share of customer 2 K XM 255894
HmE. BESKENE K AENZAFEHAE, BEMBRAERS| KNEME. MRIXEM
f93&, H Z555RL A leading drugstore $§H T,  (by 12121212 {R31)

V6: KHEIEER, — national drugstore chain 27 A 5 JF 3 K5, Z BB M rival 11 & F0
local drugstore Kirby Drug {817, {EEXM T . BH1/ASIHEERE 3 IT Kirby by openning 3
locations near their current locations. & A3 (1A 5 ] IAZE 1R EFHY pricing on national brand drugs,
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FRA T I E Kirby Drug's current customers and become the leading drugstore in A 3,  (by
Berrilicious)

V7! —RHAEHRCEO . XJLEXRKT—EEARE—SHAT (? B7) B=RHAE. TX
+FE, AR rival EEEXMOXEAET, EE2YMHE K AJE—EEF largest share of
customers, ERBIW, K ZHE—F/NAFELRMERY, FEREXMXOAEFTET =K, A
AFK 1] aggressively! propose F{1HEIX =5 JE B EMAIAIEARY proximity, XHERBIFERSIK
HAMIINENEANT, BEAXRARMNAONEERLE, BABRNEERENENEFRIE (UNEE
NERBHORER, AR FrXAT ARSI B ERIR A XM X & AR drugstore,
(by GEcho %)

V8: R —MEERRIEBIZAIERT vice president & CEO B AR MR FA=K%E, EZfh
BIFIFELI, overthetenyears, ELFHNAMMEPAEEXNMEXFFT, ERFEFAIL local
pharmacy, i A loyalto HHZ4E, X/ vice president B RN AL ZG#H NIXDTHIHIRBL
#, FAAMAIXAE B T U E 2 @R BN (KIEXANER) R strategy L, &
make profit (by fancyaa)

MRREN B XEEFE reasoning, AFHELEEFER:  (by Xua_)

1. KD HFESEUFNENATRES T AL THNEMAER: L/ LERBLE FFEEE
%, AOFRIRERUADEZ (BEFEABEFTEXESZNH) FF, B/ILFINERALF
FRENER. WAL FTEEES L3k, A TEUREEHMMANEEAS
HEMW=AT . HIEUF D ENMERANIZR SR KD (90 EhiE, mNiZEZEETFE.

2. KEIRLTFKDHNEFEEREEKD FRNRE. A%, ©F KD MERFFHMEZR, 0
BAFTREIE—AEMEER, MEN KD NALRREESTEEREY, FEHFLAENE
KD Bk s ESHEMT, H A VP RE N H ML KD S aE E 0L KD MEE
JEERIK B3 Sk 2 unreasonable Y,

SR ER:  (by Yolandaz1995)

1) 7 KEBFE, FHARERILREILMI] long-term & switch ZI{RAYE B IE .
2) FR=xE RIUENREKR, A—FHY, REEZ.
ISR ERE . (by lixkathy)
1) all conditions are same~~H fth J& $# Y SR IE A — ERE work
2) RSN ARIE K EH TR T UE RN~ EFHE AARS X EARAR profit~2
RNEEIET EARE T~
3) MEXRNKI T LA —EHMEER leading> HAth T H X FHIFRNEAHIE
MFREN R (by ZJEIZH)
1) the fact can be explained by avariety of reasons

2) MEBWARNENSRAEXR, GHERRE, FRRERAX

3) ignore the cost and the risks
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4) RFEBFAARL Store FEERFIEHIMA, TIEE store IR5R T KRERRSEELHAMN &
&, mMithGREERZHRAEN

5) REERELFEHERAEUZERFERMIENE, MNEEMESWENETKFEHARE
R MEBWHEFKERENE

MR B (by NS k)
1) MEEEEREMNHNMAZNE
2) F=FKHIETE K 5518 cost L—E /T profit
3)  (XANTRELERMR, BREERESESEE) KIENMNEBTRAAEASEHNE, BEZA
KRIXBEREBATEXKIENS, FTUHEREKTIRZEBERFS (potential customer)

MR ER:  (by CharlesDoit)

1) loyal customer ] price war EE TR MEFE X 7
2) MEAENZTFRBNMETRIALBRNN—EHD, REIRERZEEE.
3) MEER— MARA=ZRAESARESE, BME hurt 7 ARNEE, X HMNESRADER

FXEER.
MRIR A EES:  (by sparklestar)

1) FimfRix (vice president IA A LRI B] F5BA Holners'ZFEX Kxxx ZyJEMIBIWE ) |, B
thifFIX LR PR E A Ko Z5J5 B RAR S A I X R Y,

2) INAFBESM supplier FHRBMBREHRNEFTENHKMLE, EhiF supplier 5 Holners' [5
HWHEBRT, ERRARSESE drug WA/ ENEBAREETATST,

3) fE#AYIE leading drugstore 5E P L HIES, BHIFITH —RAERSE N leading X H HAth
FEEMHEER, LLNER. BWHHRES,

MSRIRMEAYEEL:  (by Scarfighting)

1) fEREL. HIEAEANS K NUBEA—ERLEKNES, KKPRET ATERD
REH, KTRAEMRERSFSE.

2) H A national brand drugs MR EEAR—E T INKSIE] a TTHES, T8 a THALRERA
National brand A9%4, ftb{ 18 =Xk Local brand f9%4, T k % 3E Local brand E{F H,

3) RRETEERMER . XEREIP BT drug chain store #FZIH A a A AE KGR
T, XEZEPMATASKK, HAE hNENKREAIIMNRELHXSFHFBERXE TR,

important issues not addressed.
SRR ER:  (by Berrilicious)

1) ARHEZE|ZEJEZ /D> A national brand drugs, & 7& 2952 ) and become the leading drugstore-
dubious assumption

2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

MR R (by 8 F)
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1) B=NETJRHEAEZ MEUEFERAETHONEMRMUF T BAEHKSIA
2) TJREAE national drugs I 5| TR K R o] =K international B9 drugs ff |} national {3

EEME
3) HARELMNEARTSMIERE BRI @ tban Kirby B REIFFIUNA—EMIRESHETL
;ﬂ_}
MR ERE:  (by moyuknight)

1) $EIRXTLEL rival chains FIERAIZIE, X OJEEM,
2) XBIEIRUERRABM chains 29X B IREN—HNMBEEENIEER.
3) AZE loyal IJgE 2 A UMM AEBRHRMNARIM A EE, IEFBTFNELRS.

09. Z4£Z 4 (auto dealership)
RSS!

— car dealer, 6 B#EZZ (luxury models) F1ELiBZ4 (inexpensive models) JFAE—i&E
showcase, #AJG sales reached to highest point in the year, 2 B#}a9T{E R3ELEZE showcase,
sales was lower, FFIAIEAE, UEIRSEEMLIEZE—IL showcase, ik consumer &AL E L5
. XHEMISHKSIREE, sales& EF.  (bylovehyper)

(]

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)

V2: AWA ZEZI| automobile dealership, June %5 luxury models ¥TJ43f put luxury models front 5%
T highest sales for both luxury and inexpensive models; February %5 inexpensive models ¥4 sales

ReF, Frlh 73RS profit 7% put luxury mobiles front, year-round, Moreover, 3E luxury fYJi% 3£
f9% wide varieties of models, (by CherylZ)

V3: —/> memo: ¥ auto dealership X1 6 B {13 luxury auto models 7 7E showplace A
i8], luxury auto sales reach the highest point of the year; X X, “ETk(kM2 A (AHE, RIER
EE—%F6 BZzEEH) , 3 inexpensive auto models J{ZE H /8], inexpensive auto sales }% 85 2%
CEELRRERT . Bt X memo HATR5F ERIEE, EIUEHE luxury auto model ESHTE
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Bipb R, BRItz ATRAUFNE, EEILHEEE OIFE luxury auto sales |, XHEFEERSS
WEARLELLRA,

va: —ARRER DN, FURFE July BILH luxury lines ZEIRAR_EFTTEFH4 luxury lines 1R7E & 2
EHERAYHFT 45 both luxury lines and inexpensive lines B$52 EFH T . BEREZBHIE, (&
inexpensive lines #7E/E R BIRMBEF#HT SHBENRE, HETET (7)) . BHEXNMIE
manager B LR EIE luxury lines EFREAEEBRIMNERESHE., RHXHMHNERZ

5 luxury lines Y EEF & 11 ML a variety of automobiles. (by Airbuff)

MR TR

1) 6 A4 Luxury auto sales JZIZ o[ §EE - exception, memo f§ sample size K/NABE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RAFTZHEHHWMEIFEH/L, EAEKXR, ZE change to focus on luxury
auto sales fYIE, F|ATIRE revenue TJREE, BRUED, REASBHEITHMITIEREEREK
FET

3) BMEFPHTHEEERN, TJHEIHE P mRAFEEARINBF inexpensive sales FYF]
K, FrIAE research BREEE LV EiREF, mRS/DBENFE, BRAEEHEKR
B

SXZHEE: (byDorothyni hemmy)

1) BATEHFEZRGE, profitth EF7T, {EEIX profit /AEE simply attributed to the
advertisement, HiFREH. REUVABSHEN ER KNI ZEHRZEE—"NANS
KAGHIER A, (FHXER)

2) BMEFEM EARHET H5148, EBhiF2MALLET, inexpensive models A9E T A1
k5| 7mE (EA)

3) NNEMAMEIRIGEAARTHARM, BHJEMEERE, 1 inexpensive models FITER]
"I T, HEFES.

4) ZAHFMNAURRERAE, REEXTLE.

5) #EETIRE AT revenue

6) 7EXB XM ERRARBIFHEMIBHE, FEEZREZEHM luxury models fE4 E+T

[GEE
IR HEAERE:  (by HaibrarAi sY)

1) RSLLTBHNEMRELITRIRS profit

2) ZEE|EXKM budget, FEIXRXINTEMNINERAREFE K luxury F—EEEFHH A

3) &5 customer services 1R Fx ] I keep customer retention rate. LK UG th SR L E->IE
= profit

MSRIR A ER: (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
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3) ignore the demand of the potential customer.

MR A ERS:  (by MERIE)

1) EE, NBEMZAERASA—1, NBERESEAEN, RHELEMRE, “HE®
2) A, FERASESAEEERN profit, TREETEZEARE, HEEMEREXRTA

3
MRIRHANERE:  (by Hannahzzz)

1) fbl, BEUURAAMEREGRENET, 2—MEVHET, KARHEXE, —AHRSAR
FRBRE, AREEWIR

2) 2Fr EURSESHER, BASIDERERSRMNHE— 52 luxury cars B3 dealer,
AEXBMNXILKEENET, MEEEM target market X R/, SFEFKA] lose

significant market, and profit

-

10. B H
(A A &#]

P/~ EIRY agency W, EIAHET S FRENEASZH 7 WA, A nationstock BX T, Pl
&5 K, AEBRIZERALE. (by Cynthia 1)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi: ZR|THRFFM"., FEASSEREMX, AMRIZEEFMLS, BA: 1) dX5F5
fft double (FRIZfE 5 EFMESHEE LK) ; 2) MSLLERS, average stock price in national (Ith 4k
o [3X) stock market declined; 3) A{IELXEFEEERE (qualityoflife) I25. (by
eatingwang)

V2: FeR—/KH region it average housing price ZEid X R FE—H 7 L3k, ™ stock price —H £
T, FrIABHEL RN ET AR AR ELLX stock FIRARWRE R, FZREX city BIABKE
Kk, BEATATXA region ERX AT T, BRI city WERMNAKRAFERZETIED
—ESBRAMERN, B=RHERIRETXTEEE, BXGFNE, FRFEHE, EF
7?7 (by kogumanana)
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V3. — M2 42 B9 brochure,  a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7268)

IR ERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $&iRAVIE region K4 MIERELE T B ity L
2) LS EEMLENK, HABRKRESFRE—EHREE greatly K, TEHEIEAREE indicate

future trend

~

BIERSE RN ARG stock TTREIE KB IR,

RAB=H owner FFAR—EZX enjoy the use, RAFTHARITEEELBEECHETT
TREXREDN,

9) XEFHRERHK, BHFEME, RsHERERERE

10) B ERARK T BRIAARE;

11) AMMA—EREF=MEZEmMEEAR, tTNERFEMEAEECHNREAR. O
Y N FIN ]

MR MR EES:  (byRigina)

1) EEEXRM: BERAERFES, XNMRTHFEHENFENNEBR A —EEAR, B8k
Rk (Biek, BEEK)
2) MAHISE: FETWATTRAMBMSZFNERP=EFIMIAR, XPMHEEES
Z|BETS cover FRIEFEEEZLZANL, FLA—EFE B
3) &% premise2: LEEMIMNRESEERE (LLNERZBRAVERLIRIFTAH)
4) B EFEBERRN, FEERFE:. (1) BEREBzEmNENHRNER ST
wm, (2) ZEHMUTBMEZGINIEZEFNMASE, HREMEZRNTIL.

MR B (byRigina)

1) EEEXRM: BEARERFEG, XMNMETHFEHENTERNNER A —EERR, B8k
Rigk (BINER, BRE#kK)
2) MAEHIE: FETWATTRAEMBSMEFNIREF=ETIMNIEER, XPMEEAEHES
FIBETS cover FREFHEZ X EANLE, HbA—EF Bk
3) &I premise2: EFEMTTNRSEERE (ILNERZEBAEERFTAM)
4) B EFEBERMN, FEERFE:. (1) BEREBzETmNENRNER SN EMHE
w, (2) ZEHMTENEZGINIEZFNMAE, HREMERNTIL.

3) FESFRETHK, FAARRESELEZTE

4) BRALEXAFPEN—EMAEK, ARN—ETHK XMEBFA—ES—EHETE
5) FHRNMTRANBREFERERAEL T,

6) kMR NMBEATRES TR E>R TS

)

)

00
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WSIRMANER:  (bygerolt416)

1) stock 2 liquidity {R52 A9, real estate NJIRZ, X & 3R stock Lt real estate 3, HEETHA
FARKEARE. NRBERTERBRREG, OIRAEFM™ LEFHEXE.

2) BEMETERFARETEAR S LE]K, FAEE S FANEEZERTUURKOMNIED
SRS flaw B, . . BATEERAFHLML, —ESKTT

3) EEERB EEEHMOIE AR insurance policy, 5 B AIERE— A=A G ERXNH,

MFIRAA9BES:  (byjerrysorry)

1) Argument FI3E %1% REGION (ifi3FiZ% city) iId X house H9 AVERAGE PRICE F &K
FIZTH) price thEFAF, H past FAET future,
2) 3% 5 £ stock market T T - RABIZELERAL. - -
3) X% house IIPIILIRAKRAMNBNEREE, REEERE-T—XHB T ENARD, LER
=R, BERERRE. ERERSFNIEGR—ERT 7.
MR AR EES:  (by ppap)
1) LUm#EE average region home price is not equal to our city home price, F 13 A 55141 0] BE
R iE AR
2) allthings are equal: iJ % 5 F BT LKA FRARRSHFE LK
3) SEEEL XETUEXEAETHNRB ENERIEFFER
MR MERERE:  (by fks0205)
1) BEERIREM

2) WMiheHE
3) RETJUERTHEXE, RAF—MAEAN, PTRUAREE enjoy

MR A BES: BT L T BERL ST (by HuskyPP)

) EEMEEERFRARLFA—EES—HWT
2) A S TR EERTIOELLR
) AMARFKEEF T FHRENHLE~ BN A LR
) BERAFETEZHIIMNIANILMEFNFIEE, FFELER, RELRXL,

WIRIREMNERE:  (by gaoyifu)

1) BTHHREA—ERK HRXRATHESE.

2) MERETH, ESHFEILRTEFIRELSME EFNRAT, fIMRE, 5%
HARIEN

3) B&RE—R

MR A EBES:  (by YmPearl)

1) 3% 5 FNEEATETRKAENIER ., stock market 2315%89, & downturn thf
upturn, ZJEEMEKERRT RO TREMHFE.
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2) stock fEA—FIREFER, Lk houses B liquidity E5 . ¥ AH emergency IR E R IAYA
fg, stocks E 0 flexible,
3) stock X§TF capital FYZEERAEXT houses SRILEAX, FIL A{IXF BT investment I ECIT T

LA,
4) ......

11. HR 4 ER

ENEEE))

EXEEH—NASIHEAGARFERIET, REMIEE hr 958, (by -HI3H)

(%]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

MISIR A B  (by USLeo)
1) FERTEA—EERATER, T RINPIRERTT .
2) BMFERFTRIEMD, thARaest—ERm 2 HR 318,
MFIREMNER:  (by colaringzyq)
1) TR ERIEJIEMEFEEARRT, LB EEKFRER—FNTEARL2EER F2RT
0
2) TRERAIMEEANTT ZKNMmE
3) A2 HRHE, EA—RATINBEIEELRS, RBUFHNBEREFBRL, B4
oY ETENE

MR EES:  (by IEFETITIT])

1) profit margin TEA—EERTITAAKRSEN, B cost BREID, EMRIBAZHE
Z#EREE, FERABAZARATLTNEFN, ISTHENERLFECAEMBIEA
Eo
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2) HIEEBERA fee B AT MUY — NEMIETRIR? % H soild evidence BB TARBER
52 THY skill #1 motivation TF& Y . M HE 5T AY skill F1 motivation @& EAYF profit margin
BRAERE?

MFRENER:  (by Y70 F)

1) N\FRINAH, WHEAAZ, NERTRENKE

2) BT RIS, ETHEFZATINEBRINIEEZSE falling profit, AELLINIEERRRA. £
FHERRETE (SR MEERD)IMBLLINME taste T, BRBPVER. TF
FHHIEINE

3) XANHERARFEHMRES T, EAHBERIRZ the director feel, FHLIR EMBENLE L
BB ERENEEX R E RN

4) EEERARER, BRAT—EHEBERTL, BEURMERIATINFHFKENESEK
2R TERNITESHAFAEMNmFEFE T

MR ERE:  (byfeilal)

1) BETEA+AYKLE, 8 ERmEMEREERL, Frtt, XEFEFRIINEENE, =F
B, SMNERRFIMEE;

2) B—J3EHFEE, profits TEBREZEAEMERE, profits MXBUWA, thH cost #hm, XE
FEINEHNEA, TTHEAFRAFEEEREFTXR cost 0

3) MERFRIASRE, T4ARERSBEAMERATRTL? MREER T EXEMAGT, Thk
WEAASIRARTREERLERENE, WRATERXIBMT, BREMA, NERE%E cost,
IXLEERS RN profit, MIXLEEARZ HR &[], AEEEEIIEMNREER.

MR ER:  (by Sparrowfong)

1) FHRIM profits XFEEEZERRXR, RELEANEZFG,
2) \FERHIEINARTMEMK RS X,
3) ek HR BEE AXNAS AL hr XAERIIEE H b EBi7]AY performance thZEE &,

IR MEAYEEL:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iX15, X B LZXITENFEE, FAREILE felt BLH new
employee FYIE

2) ZAEMEA: /AT profit NBERZJERERY, suchas competition, obsolete technology

3) REEL1E new employees, AfidiEIT T, old employees K MEMBIAMES =, TTRERIEIR
A& old employees RAN_ R, 3R T ZE employees B5{AHY productivity, resulting in
falling profits.

MR AR B (by Lunafang)

1) REERER. \NFENRENNERARTRELNEIEEELR
2) BIRREHARIFLE R,

MR A EES:  (by Luoyf)
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1) allthings are equal (BREMZLFENTRELL/N\NERERSE)

2) causal simplification (REANKE, THREATEEZE, SEATIRELERALRE)

3) false analogy (AENEXPNXANS, Ao AREFNFRAERILEFRAR T, MEMNLLINFTZ
ZT AR —HNEE)

MR B (by 22 G770)

1) 8 FMAFTRENE, FUREFUBELUSBAMNBLNRE, SBRASTETE.

2) F—EHERARMBIANER, EUESRACIVEERY, Z815F, SBAMITHE
Tl SEAX B B i SFECHI A TR

3) it AMERATURRRARINERRE, A—ERFA HRHNEE, FARTIHNEBERE
KEBTRETEE, MTMRATLTERIESLVYNRAT, MEGTEZEAFNRIAEX
KNG, METERRZFHHNRE.

MR HEERE:  (by LAYGIE)

1) manufacture department X8 AT & HH AR, A0 productivity, PFIUE LR
competitor IRS|ZET, FERMAERRSEETHRLAKRLE, MASBMEREK

2) CEO R B manufacturedepartment {4 head —E 18, REFR/ head AL, feel, ZH L
BREIBIEHBIE BBZ F 4 human resource department B{REIA RN BIF 1 SE/A S H 28 TR

MR ENER:  (by gtbingxiu)

1) BREERE HR —PERIIEE. SEMAANIIE ERTFHERE, FIAMBIFEEREE.

2) FMERMIFRDBZINIRBAAS, MNIEELEEKUNNG. BAZER 8 FRREL
S, AEUREERT, MNERZEER.

3) BN ASTIHERRY strategy FIEIERKIFHEEH MW profit AR

4) |HEVTREERRAE N REIE N HTAYIRR

12. A EX A7

(A A #mEE]
EGE H B AR creative industry, B E XTIV EEAYA attract to urban environment, FE1R
INERUIERRFH, AREESIRIREXNFEER, AT U —L 2445 help city transition from
traditional manufacturing to creative industries, 12 7 —&1iY, renovate one old district (&7 B{&
FHARAMT) | RAEXHMNIESERBIHITE energetic, KMBEIXFFAYIA creative industry AYA
MEXRXEXERE, (byBoom Z)

(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:
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Creative industries, such as publishing, fashion, software design, architecture etc. are the most
vibrant, growing economy of the contemporary world. Steelville City, a middle-sized town, wants
to transform its traditional economy to the new creative economy, so it needs to find ways to
attract these creative industries. Scholars have found that people who work in these sectors are
attracted to urban living environments that feature pedestrian-friendly spaces. To convert the
traditional manufacturing industry to the new economy and create new job sector, he proposes to
renovate a warehouse district to build a 10-block pedestrian-only area, A& —1%EEL 0L
performing arts center, cafeteria, fashion shops, chairs on the street 2 £, RFRIXFEHIETE—
ERER S| BRLEBIRE A ViT Sk (attract people who work in the creative industries) , ZREHLTT I
B AR (transfer traditional economy to creative economy) XX energize the entire
economy and guarantee the economy renewal by providing new sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
MR ENSEN TG = (by siennasong)

1) Casual oversimplification: urban living environment ~—E-Z 8 & F A W E Bk it 9 :R E M
E=.

2) AP 10-block pedestrian area B AL TTAERN, NFAZE, AN FREM W ELINE
Publishing,fashion B2 &= material sample B, TJRERANFTIE.

3) Gratuitous assumption: % 5| BIRE W A —EFBERIUELF T,

MR M IE S (by 777APLUS)

1) BRRHEBIR, RABERIEREIT old warehouse BIHIE st—EBER 3| creative industry

2) WiheE, RIENLVEEST, FIFMERRFT creative industry 13?7 creative industry B
BB IX TR ARG ?

3) AREH, ETXAZE, creative industry RE/E A4S, author fails to outweigh cost
against revenue.

MFIRMEANIE R (by Echofly)
1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BB NIE/ZFIEE, MELXERRROARKEETRE TN
2) City planner assumes the new creative industry F traditional manufacturing industry #8 £t 0] [}

HREZIWE, FARIFRX S, FE research F profit forecast of each.
3) EHFEE if the cost of demolishing the old manufacturing plants and renovation would be
greater than the benefit brought in by the new sector.

4) RFIPE Steelville (RARENETF) HNEREFAZHE HEBICMEIAYIXL performing
arts events #1 restaurants and cafes.

MFRMH RS (by KFET)

1) 4£R3A 5 MIDSIZED INDUSTRIAL TOWN T |} #£ %35 % URBAN LIKE AREA
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2) CREATIVE INDUSTRIES SJ £ N2 [ A FRIBRIB L TIHEA TOWN (), theTAE2 R HARS:
75X CREATIVE INDUSTRY 7iZ#HEH K 3is il £ S HOREF R [FREIE)

3) SCHOLAR ARGUES H FEER S UIIERS, ARFERAEHEILEAVERREINE, *
At E— 0 [frﬂ&//[‘ SAMPLE, SURVEY % SUPPORT]

MIIRENEEE:  (by KESIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and
inveatment policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an
old warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-
only space are mutually exclusive and the mayor must make an either-or choice, but the author
fails to rule out the possibility that the coexistence of the old warehouse and a new pedestrain-
only space may produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition
form the warehouse to a pedestrain-only space, and the inefficiency that may arise from such a
sudden transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (X/ME3R T S4B EE 08 ELpEV/EE R LEEZ

FEBIF)
W ER:  (by PapaDoc01)

1) creative industries & HITFFIE B4 creative facilities JRE, T RERTFE H MK =540
traffic situation, environment, size of population and potential market, B[} EM{E | Dix 4k
creative facilities, 1Y industries th A—ES3K;

2) ZBET costs, INRBIRIXLEIRFEAY costs @it T TIRERY profits, BATAERX,

3) MRFEVEMNEEMIELMBYEHFHTER, XNENMHINSENLAKR (BaEE, T2
ERREEBENAE S IR I EXH)

1) MAEERFA—ERFINELRLF
2) REAENMTIAZ mutually exclusive f, T IXEIRNHELE HMEFEIESE profitable

g7
3) HEANHFTHY job sector T RER AN 44 E damage [RH AT job sector, JERAI T AEZHET

W, AT E Nk R
MISIRMAER:  (by panxiaoshu)
1) Target WRIE T, BENIZWSIARIXL industries 92T, MARXEITEAR. ER
SIXEAT), FEEENEENIZEHBLE, Bl sE, URBFBERZ XM, mA
X RIAE,
2) BIERWSIXHMMIYRT, MINEELXELETEYISHE, MIFEFUE, XN
HINEZ goodto have (B IF ARV EE.
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3) i, ARMARBANERLT, BiHhRER, XIMMUAREFEREXATUARMLA
RABKH, FEBELZ—NEECE,

MR LAY
1) F—EREBHZEY —MEHTEEHATLEHREEAFTAEN, RERIELIHBETLRES
HEMEARERX M T RR

2) FEMMRA—EMRARKR, HHARHEXA—ESRIMMNNERRE, HEtbn
THENMESHNFHMAKES R, BHRRTEIAZXEAREE - MITZENER. RE
5 % AIEIRA 2 AT RAL AR SC RE 1B U I R SR IR 5 | )

3) WHRITEEEREFMBUEEER, LN EEHEXIENRE, NREIMEENTHTIER
RHNERESEFMW
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