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01. = @/ [ #k slogan (Screamland Amusement Park) (2 X))
C:NEESE

T SR EE campaign 52 18% 2™  (by wocool123)

W T — N R 1%HEEH# slogan, “Scream all You want” to “thrill for children but peace of mind of
parents”, 33 B © B declining attendance (by R Z=4kI%)

(]

V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (JRIEFLMY) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of

safety. This way, we will increase attendance and ticket sales. ....Evaluate. (by AnnieRemember)

V2: amusement park, 1.Attendance has been declined for the past several years, even though we

have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {A#rI A2 IXFEE

EEERIX/EE) so that we can increase the attendance and sales. (by cocoshirley)

V3: amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx(3F It B9 R =
ZEAY) to “fun for kids, peace for parents”(Z35H]) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

VA: $H— park (YR IELS CEO Ay memo: JEZE3K attendance /)7, RE SH’IEMT . £IE
INA, REMIMN park BFMEEILERN, BRERKIZHILMIIES, EARKSH ticket B9,
XANEIEXELT automobile industry FY—MEZE, 33 parents RTERE safety, F LAt —LE
slogan 5% ad fR[E safety, (EHEMAEATE, XBEARAAHE) SHFRE—LFBHINE,
BITLERIK show XLEME M BEAKE ' F, ILRKRES safety, XFERLALBEILI attendance F
ticket profit (by VicyChiu)

ST
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1. $Ei%2£tk: automobile industry 1 amusement park RaEtl, MMBREZARE S,

2. TARMEERIE:
1) 60%HEYMZEEIE safety ¥EA top priority 3t BAZK Kt consider safety top priority
2) 297 slogan —ES 1N attendance and ticket sales, BARKRKEEARAE R FEN R
HZREE, ERMNESZSFZEZTNRIL, FERBREZFEREKERNER,

3. FRXZE: Safety EARZHMM attendance E—FZE, AAFNEZEHFRREEXLEE
. B REREREMRERME.

HRIBEAER:  (by Serenasunshine)

1) amusement park 2 & TEMEZMAREARR —, TJHE= local economic A RS,

household &K £ 449 Income £18 F3E#H > K09

2) RKRFEZFFNERARTS, RMERMEMNEAEBA—ER main customers
3) F¥EFE I research &KH random sampling BIiAH % size of the sample

4) fHiRELL: RESUHBERBISNELERZNERS A TTEELL

5) MASthA—EHREEEMANZREAIEI,

MRIREAIE & (by minniecao)

1) S|FHMY research 1R, BRXBHFHMNE, XX research Z5R [ reasonable 758, E A4
MR research Rk T 10 MEFLE, FFEBEIHERIT .

2) $EiRKLE, i automobile F1 amusementpark L,

3) B4 parents LE, FLIAA parents FFEMZ . HL children 1 adolecents 25
parents KAXNENHEREE. NEL KT safety BEAREWSI/N .

ISR A B  (by g0g0GMAT720)

1) TERXZE, RZiji advertising budget 3k 7 U AL 1% %K .
2) AEVXIFRETBLERTRATLL,
3) TREAAREE, F7THHE campaign b A EZME ZIHE

MFRHAEEE:  (by (L3I 5 AYER)

1) RE—MBEWMEFHIRL, MEZRFHFREBERESE, FHY children 53 adolescents
B IUZMAIE

2) AEFUMNAENFEEEESERX (HiREL)

3) RABIREIRS salesBERMEE M T marketing AEMNAE, HITREEBEIR-—REKE
RSN, RSBt BeEERE

MR EEE:  (by tobiasbi)

1) REZXHEBE, BT = target customer, director fails to distinguish target customer
and people who pay, target customer 27t buying behavior FFZ Xt decision making 2 & X1

HBIA.
2) S| research 235Z% 171 H, not applicable to amusement park
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3) amusement park A3 attendance EH/IES ]

ZFRREE.

WSIRMAHMNER:  (by wewe19850816)

BAECRELEEREEMAZZ MW, LN

at
plE

1) FE1RHERR advertising budget N2 decline f/& &

2) PRKILREMBEREHEES

3) FHIRRIREZ slogan FLAEIRTS attendance and sales, hiF AR R Eth B XFHNIRE, 1
A 5 # market campaign FLAH L

02. A LYl (IntelliTrain online self-training) (2 2X)
C:EESE)

P EHF /A S){F F online interactive training program, F AIMEN/ASIIZYIRANS, BIHIES
YR TIRARNEEF R productivity, FrlX# A online interactive T UIE AT HAMA,  (by (FE&K
1T A9

1k new employee [ online training (by Mandie)

(%]

[[RR] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

S B

1. H#RRIE: Online self-training 9B . MEREARA—ERMER TRRENFHIIE,
TEZEZIREGAT O, EREFEESVHER, RINEIBRE.

2. Online self-training BRI TTREIZIZ A FHZ R T HEEIARE, iR ITEE
B2 9I A B9 B ) B A o

3. BiRRE ZAIHSWRAIR —ERNEE, ZRITHFITMIEFEE, BHZR.
FIEFH, ZRIFZIITIUNEEIFT R TERBAMS, X online self-training Ji&f

2
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4. Cost FEBRRERIEESFERTHIRANTIE, B2, — M ERTTURMER
SHHN, TRRERFRE—A—M, TEBE cost AN, F—ELFREM.

ISR ERR . (by LRIEE)

1) RS, XBEEBHIEEE R program IEIZE L RS
2) /AE)H productivity TEZHREZFEEEMN, MARREBUGHRIT. HERFKH
7, BEAEEAFET)

WSIRAANER:  (by cherhh)

1) AERIEM EYIZGARE, WRFARRM, ERNERRTE

2) RG] PULFT R TRAE TR, #HITHEBAESIEIERY, MM _EFIRYEME
MR BNIE R (by Celiax)

1) gratuitous assumption: I —FESEIAVRZ, SebVHERIEHFENRE. [t
m: RERMEVAVEBECHENTWIEIZE, HETRTZIINZFE, T2l,s
RAABNEMEFTNEE. RERZEVEHEKASEELXRE, RECVELZFENEC
FRBINRME, FRENNIERAETAANBAT, BREX]

2) @ assumption: AT XNMASNERAER—ERERMEILMBENAL? FHMHAmK. .
[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, XI#& B INFERAVKH B2 I FEEMRK, online #3189 supervisor fYI5E
REAMBIRAZRETA] HWEESARKRKEESERT . -

MR HAEES:  (by Min.F)

cost-benifit analysis

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees

no way to ensure the exprienced employee will have better productivity

MR HLEY B RS

1) XA training ~—#F effective B ARRETIFEARRH training AR XATHXBRENE
cover IR AN4NIE

2) REMFNRATIANTUFEGES, BREF—FEBNATIXMN, XENENREERE

3) HA—ETTUE D cost, BRIZALE, HiFT . A7 HixEC training TR T
HE)IRE, ASBELTNTHEAXEZ, BEFTEREAN.

MR EAERE:  (by 2)

1) 1 RIT%E wellprepared, TR HFARZILIERURIE, L2 V0EER, HEXNTHH

IREEAF culture BYRNERK

2) 2R BEIRIE A TSR AR K ELYRAY program cost /5
3) 3/AE] cost EL AR, F7Y program AEE{RIE reduce cost and increase profitabiligy.

w N
= — —= —

N
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*@ﬁ?ﬁ%{ El]/l_.\ (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's
business.

3) #2137 online program AY employee A/A B REMESHEIE cost of our program (&
i;ﬁ—— = /L,\g@X—J- -LE%H:)

4) conclu5|on. letting new employees take our online program will increase the corporate ???
and company's profitability (???8—ME, &7, KXHEF profitability Z21f X 1d)

1) FRIMEAASMETER, REKIE
2) ZRIFVIFATIAELENEEHZR D, A—E, TULHFRIBEMTIERRER.
3) costs /T TIERS AR SRAIIKR, 2B BRI

MR E (by rachel1026)
1) FEIR{RE program FASIRSHER, HAFLE AL ENERES.

2) ¥R T far from ready to contribute to your company

HFA—EE THIR 8 T] [ offset cost FEfi— cost benefit analysis

03. £h3k/AF] (Cookville factory, Drill bits)
ZEEEE)

KIBE G C XA TR T i Drill BRSO R RS, PrFTEIEERE drill B97EESE] C XM
AL, UEBREAYIREM. H RS —R D productlon cost AY77 7572 reduce individule
machine cost, ARG H i 77 drill BFLEFF R XN AT EAM T #5189 (by joyivzhou)

(]

The following appeared in a presentation by the chief production manager of a machine parts
manufacturing company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for
each dollar of production costs, whereas none of our other factories can produce more than seven drill
bits per dollar of production costs. Therefore, we can reduce our overall drill bit production costs by
devoting the Cookville factory entirely to drill bit production. Since reducing the production costs of
individual machine parts is the only way to achieve our larger goal of reducing our overall production
costs, dedicating the Cookville factory entirely to drill bit production and shifting all other machine part
production to our other factories will help us to attain that larger goal.”

*@ﬁ?ﬁ%{ EIJILA (by FelixYoung)
1) bbInd EFARIMAELF
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2) tbanERNEZR. AL, JHilFk. I ¥ EHRBEAZE
3) BRI JRERERATHAZ
4) WHB/KTENE, XPIT B2 XM,

MR AR (bylena_a)

1) the only way K#Ex7T, BmBHMAXTREER: B, £~58. .
2) TimlRix, ZIL] URARMKNEFT. . - MEPBLAILANRHE, BIXRNFE

3) WEEEBBERETREMMMALTT, #F, HEIRNER Y=mHASHLER
%O o o

W ER:  (bylemonaduall)

1) RERL1 CIT B &ML BAZT M, SEABIANFAEIBEERET.
2) RBR 2 FERAFBEERBHBEETHRAT EERENEFTAR, EoTMBIRER
K, BARCHFHHAH.

MIRHA RS (by BEFZ)

production plan B S0 stock management #1 logistic plan

1) coststructure R B EZRE

2) dedicate all FEAR™ MmAY diversity, 370 risk

3) shift production line =& fNETE]EA, B C labor cost, retrain workers
)

N

MR EES: Dby liu diyu)

1) drillbits AN RRIRELESZ X, TN A SINRELLRY, EERFILRY

2) BRZEEMA BRXEMEBIX DB

3) cost-benefit analysis : {EEMAIE L K42, HATRS, redundancy cost legal fees loss of in-
house skill, T Bk — B H A4 =4 FINBRE:, R rebuild, retrain (I ABIRS

S X B

1) AEREREEE: although Cookville produce more bits per dollar, the reason may be that C has
high- skilled workers, total new and high- quality machines, or less amounts of orders thus
entirely shifting is fallacious, the results may be that the workers may be too tired and have
too much burden, the machines would be worn out, and all this could contribute to the
lowering of the productivity.

2) FEAEEM: The only way to reduce costs is to reduce production costs: the
management assumes without further more evidence that reducing the productions costs
is the only way to enhance cost-effective production process: TJ [X{ train workers, 5| new
technologies, EHAZEEEIRIR %, RS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go % %3E > J cargo and transporting fees would roar, F
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sporadically 2RI L] o] AR B EER, SEhaE—MTTAFFHEE, A shifting ZEhtZ)
WME AR, &2 huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookuville factory entirely to drill bit production will reduce our
overall drill bit production cost. Perhaps, there are only one or several skilled workers who
are can product them drill bits for each dollar of production cost. And they have already
reached their full potential.

5) XE*E production process as a whole, #fl: T4 = IREMERIEERRRER
1, R EMIATHHEHIH) factory K [E)RE,

-

04 BT
(A A &#]

FEIEREEIEZAEENPBE MERKTVUANERES TREHAMNKREASR, FUERKEN
TEEKRRN, —BEXTUEZRFEK (by ryanb)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi FETHRAFMS, EEUSEERMMX, AMRIZERER=, BH: 1) 3555
fft double (FTIAZJE 5 EEMEBEE LK) , 2) M5LLERS, average stock price in national (It 4k
o [xZ%) stock market declined; 3) AILEFEEERE (quality of life) 125, (by
eatingwang)

V2: eB—KH region it average housing price TL%EE—ETL‘E’& T stock price —E 7
T, FrIASHETEN BT EELLX stock IIRARRRE R, £ ZHEXA city BIABLE
ki, BRARTATXA region #FEX AT, BEA city WERMNAKRAFEREF TGN
—ESBRANERMN. E=RIEEERFETFXTREE, AXFENGE, FREBCHE, ©BF

7?7 (by kogumanana)

V3: — 2228 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
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improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7268)

IR ERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $&iRAVIE region XA MIERELE T B city L
2) LS EEMLENK, HABRKRESFRE—EHREE greatly K, TEHEIEAREE indicate

future trend

3) SEASERETH®, HIARKRESELEETH,

4) BAMELRAEREN—EEBERK, TEN—ETEH® XPMEELA—ES—BERETE,
5) RN TRHAEKREFNERERAZEZEBSHE,

6) BEMIKMAAMNBKARREE T RS>,

7) BIMEREKFBMALEIGI, stock TERIBKEER,

)

00

RA B~ owner FARA—EZX enjoy the use, RAFTHARITEEELEBCHETT
TRFEXED,

9) XEFHRERHK, BHFEME, RsHERERERE

10) B ERARK T BRIAARE;

11) AMMMA—EREEM~FEERMEEAR, WTDEEEMESEECHREAR. O
DIESh T, HEW

MFIRHEMN B (byRigina)

1) EEERM: BERAEKFES, XNMRTHFEHENFERNMNER A —EEAR, B8k
Rk (Biek, BEEK)
2) MAHITE: FELTWALTTRAMBMZFNERF=EFIMIAR, XPMHEEES
Z|BETS cover FRIEFEEEZLZANL, FLLA—EFE B
3) &% premise2: LEEMIMNREEERE (LLNERZEBRAVERELIRIFTAH)
4) B EFEBERMN, FEEFE: (1) BEAEEzEmNENIERNEE SN EME
w, (2) ZEHMUTBMEZGINIEZFNMASE, HREMERNTIL.

MR A BES:  (byRigina)

1) EEEXRM: BERAEKRFES, XNMRTHFEHENFERNNEBR A —EEAR, B8k
Rigk (FBINER, BRE#kK)

2) MEHIE: NETWALTTRAEMBSMEFNIREF=ETIMNIAER, XPMREEAEES
FIBET% cover FREFAEZ XA ERINL, HibAN—EEBEE

3) &I premise2: EFEMTTNRSEERE (ILNERZEBAEELRFTAM)

4) B EFEBERRN, FEERFE: (1) BEREBzEmNENHIRNER ST
K, (2) ZEHMITENEZFIOIEFNMAE, HBREMBERENTIL.

MFIRENER:  (bygerolt416)

1) stock &£ liquidity fR3RHAY, real estate NR=E, X & _E3%3R stock Lb real estate 1F, HEFH A
WARKBEARE R, WREERTEMRRIE, NREFM™ EEEHRRME.
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2) AEMBERKFARRTHIR S SR, EitkAidx 5 EMNNMEEZEFRTUNARANIED
SRR flaw B9, . . RAEEAFWILALL, —ESHKTT
3) BB B EEEHMAYIZHERIER insurance policy, 5 BB TR L — R =K G EARXSHY.

MFIRAAIBES:  (byjerrysorry)

1) Argument 32 F|% REGION (T3Ei% city) i3 XA F house f AVERAGE PRICE FFE--- 1L
FiZHH] price thEPFE, H past FZFET future,

2) Jd% 5 4F stock market NfE T B EARIZELE L 4. o ©

3) X house TJPULRARENRINEREE, REEFERE--T— LB T ENAID, LER
FERTBRG, BREERE. BEREHEEFOIER—EYT 7.

MRRENER:  (byppap)

1) DURHLE average region home price is not equal to our city home price, B{ 138 89 =1/ T] &
e tRum{E, A AR

2) allthings are equal: IT & 5 FEHT ERRARRAR KRS S LK

3) MEESL XETUEEEARTHRE BRERAEFTSE

PR B (by fks0205)

1) EHRAIPDUR M
2) WHhe%E
3) RETUMUSETHLE, BABF—MRAEAN, FFLIAEE enjoy

MR A EES: BT L T BERLNSRT (by HuskyPP)

1) Mg ERFRARALFA—EES—HWT

2) AHEH TR EERTIROELLR

3) AMARKEHE T BIRE TG~ FBRAHSNFLERAR L

4) ERERAEFERTIMIANLLMEBENTIRER, FHPHEEHR, RERIXL,

WIRIREMNERE .  (by gaoyifu)

1) BTTHREA—ER HRXRTESE.

2) BEETH, ESHFEILRTEFMRELSMEEFHNRAT, fIMRE, 5%
HAIEY .

3) B&RE—R

05. =114 (SmartPro) (2 X)
(£ Az#]
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ECRIRAB ) accounting software f§/A ), 7E professional & P AR BIBEH I E H— advanced
feature {EE2 7 home users NN =S HAE, FEM11EILX feature NFE 1] for homeuser
BIER 1 (by Siaichung)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

S BEK
1. $BIREE: TVAPMREAFAIEXRARE, SmartPro FE W ATRAZRAFE LTIV A

JFEE5K, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. ETiRBEFRIE: IESRINEENE home user NI HFHFE—ERIRSIHEN? Home user O] &E
EAEERZ, BENMEREFREEEER SmartPro B9~

3. ARXAR: REHENINENLEY KEREE, TUgERMEMESS, WREZTL
7 fhF

FMISFIREAY BB (by UTADA HIKARU)

1) $EiRZELL, T AP home users X = i F5 KAE]
2) TEHAE, BEHFHETRFEIRIAENE, BEHFESE, X suevey ROJLE
3) WTFRs, RERZIEHBEMT L, 18N special features A—E 28 effective H

MR ERE:  (byxiaocindy750)

£t (professionals) 2T non-professional personal, AEILFNA[E segment IR
FIRE
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2) survey results RE[E, EAFAHIE sample EARBENRFRM, 1RA THE biased, M H/ATF]
ERANRIETIHNEE, BAEOSHATEMET VAT

3) advanced add on features ZE T\ <1t (professionals) BB %Xl AZF-7& non-professional
personal ¥, B A segments & AT KA—HF

WSIRMHNER:  (by the-Who)

1) H professional F9%& P FHKKRIEREA general IR FEEIIE K THESEEY K
2) survey HO{ERBIFEILE
3) gains=laS-A A iX#$HE K advanced special features = g 93 A\ AN ] BE 8IS =~ FE A9 [E1 4R

ISR LA BRE .  (by kelly4028)
1) XA features R—E R nonprofessional {BZ, B AMEMIERE, TREMIIEME
EEENETE

2) BETHNXL features ER AT E, BHRFA—ESENKE. EEMSESILT
MARENER: (by F3F3 )

1) \EINAXEILA gap #2RIE T professional-personal 55 5k 948 [

2) survey B EERNEREB convincing

3) REXNFEASHFREMTFRESE
IR A ERS:  (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BERIBIN—LEE I JUHAY features TTREFAEATEZTWFEAE, MARERIZEX TA
B9 K AT,

3) N sales R HREZ TIETJ AMLAY, EL4A behavioural analysis, interface improvement etc. &
E R EI NN features FA—EILFFRAERR,

06. IIMEJE feedback /& (Hot Cup Cafe) (3 X)
(& B & EE]

B30 BAMIHEEE S, MU EE T feedback, MR ESERERE T, {8:2 300000 #RONHESE
HRIKE T —HEZ complaints #1 T+ % £ suggestions, &2 KERND AR w = M 1H PR SF0 7~ &
(by Helzer)

coffee questionaire FYFRE (by dibuy)
MNEEJE L survey AYFRIE (by lisz1990)
(Z#]
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V1: —Z &0 Hot Cup Cafes A customers service division 5 7 & report 25 CEO, 1i: 6 N8 LT,
WNHEESE £ {189 website £ 7 — customer feedback page, #2870 |} 5% suggestion Fl1
complaint, website address clearly printed on each receipt, Fff|[}{ customers E ERR 52, BM
feedback page went online B975 M ISE, FEATRUE] T 178 £ complaint 1 50 % suggestion, %A
MFAl] serve T iB1Z 300,000 #RMMMHE, Clearly, most customers are satisfied with our current products
and services, I I NEEB 4L evaluate or improve I A9 products and services 7.,  (by

angelacheung)

V2. Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

V3. Hot Cup Cafe: The company opened an online service center collects fadeback from customers.
The website address is clearly printed on the receipt, so customers can easily find the fadeback website.
The service center receive 152 complaints and 75 suggestions. Because the company sold more than
300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IEAIZISI=)

MR ER: (by angelacheung)

1) SEHAIMNEEE = SERRAIE#. WAREZ ASK coffee shop B4 8 CKMIMEE, {EFTIRE
take TIRZKITE (LbinA/ASESIRM 100 FRIIHE, XFERASZH T 100 AMEET R AR
T — customer) , 300,000 #RIIHEAAIRIX TTEERY 300,000 4™ feedback,

2) BE website address {R752%, customer h A—EE L[] EE#%IF. H—, R customer
WERBERSAHR, HEIERNTTINEES manager argue AR EBHEIN _ER—18,;
HT, W& website R user-friendly 5{ & feedback page Lbik Mk, customer L ARETL
FfE] &[5 feedback 7,

3) — successful business = FEE K Hf evaluate 1 improve H C 3 product and services, 7
intensive =& IMIEHFH > competitive advantage A fEZE 1T 4R %L,

SERBR 1:  (by eszzy)

1) respondents bias: 8 X ZEA TR IAB —SAHR, M4 bother £M KKk 2k %
B AFRBUXA cafe HFILMNMNARIIE. EEREBARZ MR EALSE receipts [
MEZRHEAIRERE T, AREAHERAME T ERBEAFEF 7T I, FrId
XEEEREBA rule out BAREIHEH K B BB EHRIX AR TE?

2) EFESMERER: RIFASHENBEENTSRER, AN ARBERLARRIES
EAXMES—EHEW, WRIRA improve, BEHT cafe FAEREN, KBEREABT
EMNE AT ERED?
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I

ZBE& 2:  (byryanix)

1) A—EMBAEEEZIMUL, TTREEIEMN receipt 17, HEZEKNLASEN;

2) BEITHA—ES LMY, FEARRERNE, MEBEMFEFHNANTURER, flEE
BRIERE. F2E¥ BARSERXNRS, EERMHTHN, T—4E3MAERT
RER., (BIXF¥ETH. B—ERELtZRE TEBAE B—FMRERAT I
F, BY—EXBET)

3) MERBASERT, BEINEIRT, UREAARTERSH, FRARE—BEE
complaints g, XLEFEHE EWIBLRHABTAELEE

4) FEXLBEE IR, thARE L MBS T AEMERE, AARSETRILRBNE
¥, #PER, REMRABEANEBELTHEET .

SEBHK 3

1 #HRRE REESAMMEREL EURRRXEEN TRRINASHFHEE receipt,
WA EMAERNE— DA, ARANES—, EEFAERIAREZLNES, BEEFEA
B AR AERERN 8 EMRIGEEL, &EHEFAHEERT .

2. BRFBRBETPIREDFIMEZAREH, MIZXKMESMITE, £TMRBBETMN, +
REREX—MITERFHEE L.

3. AZBEEMURNEMARZE NZEREERELZEMRBUEHRIRHSIE, A

EWmmAR.
4. —RABAZEZBWBIE LT - RBABEARSHE
5. BEARREIURRE T HMHMERHE

6. RBEHTREE, WMRITAE, AREFLERFFS
WA HER R (by BB —Z/\EH)

1) ARXR: XNERAFBRIEPEAFR. FmmEFodE7, FTREEIFTXAN
feedback page, JERARE 1, MBUBZEMS T,

2) TimfRi%: #EFZ| website, F—ESEKIE, FHTERE,

3) HEATD: REANA, TRARKXK.

4) PHARFIERFM

HMSIRANER:  (by charlottechan)

1) ENERZLEARANBR
2) BETHARHREEENGRR, XOxARIIFL
3

—BZAEHRBIFAIERRSF T, BENTUARENRZ SIS F L —LL A FE
BRRSFARTUEREEX A, RETUFSFXAK, BRTHRENER

MMM ER:  (by Mshung)

N

)
)
) WEERERAHAFARERMMNBRHER. FEUERE.
)
)

5

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
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3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BREBLEBEZAXILRENR AT AZLEENREACBHURRME, BWEENIZMR—T
Survey R T BEIFEREFFT A 4L EHFIMINEET 2R A ST

MR ER:  (by pinky song)

1) 1. EN7E receipt FAR—ERFRARESEN KA TRIRALRSE receipt T {17 5EH
incentive I =¥ &% F B [8) 1R 20 1T 1F

2) 2. FEER & survey MAERKIMEAME—fkIE, TTREBEATRHR experience EIZIRE RS E
EKEGHMRRT, XEHASIERTE survey ERE

3) 3.XREBEE6 NAMER, KRERZKRIW, tbntIstsH competitor FF7EHHEMN1E
TEEE, TRMUIEMERARSRNN~RETRT ...

MSIRMHMNER: (by Mistletoesp)

1) 1{RULENE] clear FLEAY clear . O] BE1R/NEIZ ignore, BEEXFITFZMBEEANEXREM,
HEHBITRME TS AMIU S FRLIFITFER complex, FrRUZIEARIEEZ have no

2) difficulty. (FE/EBUETTIRIBAE—TAREAEINEERBAEZEN)

3) 2.3XE— service division X CEO EHY report T EHE KB C performance M EIREEM
BREE, PTIAAERIEATE. (FEZSu e IAEMX M E download #iiRRAEE)

4) 3FEIN ERANERE@, complain PETEER/N, ERUERNHFMEVISEFRIRE
ZHERRE, PTIAEUE/ NAEE IR BRI S iR B o, th AR AREHR.

5) 4.B0{E_EEAY[aIREER properly solved —R/AE] (FX2[EH) BEFEFTNEE, —&
ZZRBTHY improve f{14Y procedure K ENMAMNHELER F T K.

WIRIREMNERE:  (byzzz1106)

1) ENTHUARRMERESE, EHOBFIE
2) 30,000sale NMRFREFRALZAN, BREATE—RAUIREZ =R, EUBERNEPEHE
3) WiheE ABRHFEWESHEEU. . .
MR A ERE:  (by sandyleee)
1) 2% dx 6 NEARERBAA;
2) RERA—EMEMRESE, LLWRMERE, RRESREERERMESFZANT ZEH
3) EEBINAREERIBANHER, O SRR WS E A 5 5HE feedback RFRKR
MR ENER:  (by Amenzai)
1) #HEATS, EEAE: REAHNMESWHESIERE, mEESBWRIE LA url [
2) FERKIRBLEST: %4, feedback FFABE UL FARL fully satisfiy 1], TJ8EH LE A 55 —M&mE no
comment, X¥BEE interpret I AIIEEFR G BIRIR

3) J&F1UEAB customer #H = E 1 procedure improcement FIF X FR, {REIZE procedure T [
1ERAY cafe EARUZEW

ChaseDream GMAT {EX R ER#£TE (2018/09/23 #2) FH7: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
http://forum.chasedream.com/thread-1303114-1-1.html
https://forum.chasedream.com/thread-1307185-1-1.html
https://forum.chasedream.com/thread-1307400-1-1.html
https://forum.chasedream.com/thread-1324507-1-1.html
https://forum.chasedream.com/thread-1327466-1-1.html

48 2018/09/23 [ ER IR (F/ L/ /1B R/ IR/MEX)

IR R (by 8222226)

1) AEPrE AELT] Y access online survey, TJ )% hard copy

Z)Tmﬁﬁkﬂwwﬁﬁﬁﬂww (sample size REEK) |, TTRUKILES

3) & improve 5[ evaulate NEEA BN customer satisfaction SRR E, HEEERA 1T
|:| FIEIHEﬁ/%—r

4) EEZRREALLE responses, A4 either ] E’]J“’]%Tzlifﬁj(% or i IBELME (KEEHA
RS AT—HARE] 5 TIHMIHEES survey) , ik RERHE—FERIR S/ NG reputation

In this argument, the author concludes that. They don't need to make any improvement. To
support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’'s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible thatl79complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
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keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

07. MarketCo 5 K E=5 (2 )

(& B mEE]
supermarket chain fYBIIE%E F ] 515, 1H—LHmE L AFE SR E L2 T A2 (a9
supermarket, REMNNNEEEEEXFSH, TEREBIGRHU &, XA DUEMBE AT
loyalty (by [&[FE EZZ lin)

ZE Y EE#HT local grocery store and a large supermarket chain R EH1H B —1&E—#FE (by Rilerie)

(%]

V1: Assistant MKT director 25 MKT director f—-)> proposal :

MarketCo @ —RARLEGET ., NIPATIAERE, ZE—L suburban /N, RE Marketco Y
7= fh 8 better price and more selection, 241 prefer go to local grocery shops, #FZIAANEE A AL
X local grocery stores developed loyalty, 577 %8 smaller city franchise {5 % % customer

loyalty, 325 market share 1 be competitive in the industry, assistant directorproposes to shift half

of the national advertising budget into sponsoring local community projects (%] 7 =4 project B9
“F: open community art center, build youth soccer fields, sponsor after-school program) . X#fo]
XL MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, M KEEBT T BRYE AT o DULIRE T loyalty, ZAEREEMAIINERAE, M
MmABASFTHFHHAI AT, increase market share and keep competitive in industry. (by )L
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the

industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
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youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

BEHEEHE:  (by BlueWing)

1.

WEIASTAEBMAEY, TTEEH bias, NUME=FMAINE;

&7 local store LFARFHPTFE loyalty, —MEFRETREAREZ AERK local store
3%,

RI{EFFTE loyalty [B)78, #XJERN (FFAIRBIWAIABLAES)) HA—E R RIX /]
&, TJHE grocery IR EMINBAREZX—E,

S B

1.

3.
4.

False Casual relationship: Loyalty FIJE B EF X R B FMILTE, R T7THMER, [t
MAE, REDSE., #U SthiFssREL develop consumer loyalty T B B3 RE 47, B
Bz EXHEA—ELY, BAESENTEREEMEELL local people 7£ MarketCo LR g?
BREFASHEE—MEKNTIE.

All things are equal & $8iRKLL? Y BIELR—E M seen as a local, FHE seen
as a local th h—EiR = H

TEM—MBRRNE, TIRAREFRESESNINERSMESHE

The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MRRMEIES:  (byzhl sd)

$E81% 2K bE local store #00 large supermarket chain

AR X ZK community projects ;T [MUIE5E brand name B R—E 5] sales 1 H HMBRE
S

Skt £ %F IAEAA] prefer local store IS W B C X &R T BIRMIBE R4
opportunity cost Af—=3 budget E i3k Wz HRELLINRT £ 15

Fe&<{Ri%: move some of the international advertising budget to funding of local
community IEMNTEIRERERSWT 2ATRKE, hHEE—ERENE, R

I increase the local market share, EABEULELAE develop loyalty.

MRS (by ILFERELE)

REATINIFAEALE, FUE NEFERWNE=7F X
cut —3#9 budget K KK, XEH T —35% A5 general promotion KRS/, A4
sales from EAMIE local (IMBEHE NS D, MMFEIREREE, ATRBH

3) large supermarket chain 0 grocery stores NE—FEAEE, IV chain I UAETE
national 5% broader FY4F =, A8 T4E{} grocery stores
MR ERE:  (byaka36)
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1) argument %1t consumers loyal to L B9/ &, X A% L &£ local owned, maybe consumers 5t

BEZE/OBEY, IEE owner fi{{1TAIR, ZAA contact 22K, KNIEEMH&F selection fy

)&,
2) selection &, {BTJREE A cover % local consumers BIEE, A[E difang 4 local consumers
SEEC NG
3) fund MIZES, THHTAELRKRE
4) FRIHER M R LTHHTRMAAEBR, MRMRELETAEBD, BARAREN
TRIEZXETEDERTE
SR ER:  (by S E)

1) TJEIAE

2) ZEIE: ERE loyalty B? RREFEE? EXERREGEE(L loyalty 13?7 AKE—
E? B EEXERHARERDG?

3) EXER: loyalty BE98#2 S share & EE competitive 137 #ELL > BT AD FIRHERURIE 4T

g,?
MR ER:  (by jasondddd)
1) ZETHE, competitive in market ER smaller city BRI EUNZE FFATEE, TTRE larger city FIUR
BEEE,

2) ARXER, BEERZEHHASEESE customer loyalty, Rifna] AXERE
improve efficiency TJfE{/EFEHE;
3) TJEEAZE, ATAZE shift —3 [ spending, XARBHNERMERANIZEFHAMENE

IR ER:  (by Comedy22)

1) KIBATH store o] 4T 1E KL
2) FEZK local store TIRE AR A E A RIWE, LTRSS, BXRIE ERZEHN
3) BHRAIFHXENELEIBAZHZ KN,

MR LAY EBEE:  (by DWANDCT)

1) 15REHE wELmRM.
2) 2BRT EAXS local B loyalties, HibERANEE BT JEER HMERE, LLMZBARTT
&, EBHrETHNEIZ.

MR MR EEE:  (by ZEoT954%R)

1) Wi 1 ERE RGBT
2) Wi 2 IFERA AU ARER AR AHLE NG AENE M RERER
3) il 3 ARXR REHER loyalty ZH AT HHE—HREZRA?
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08. FHLATRAIMRFZEEERER
(4B 5#)

fili& cell phone ZREZ RN EEMH, SBMRAETEIMIELEHRAK., X company KT &£
o TDETERITZREZXLSE, EHIXLELER current line of production requires, 4518, X
FERLRE lock B, fR#F high profit,  (by #£% xd)

(]

V1: —/AF] annual report: HHIE— cell phone manufacturer, £ =FHBFEERELEREME
(expensive metal) |, tb#II€EFEE (gold and silver BE — AT RIAIR) . EE2EELER price
BRAH fluctuation (BFSAT{E) rise and fall dramatically, B AIEJLF AT —EEY K= 8E
(expand production) , AN FXEREBNBERSRKA. M1 RIARYE forecast FnI £
1Y line of products FrEE EAY quantity of metal & L F Ak K FERYIX L raw material, 3k lock the
cost of expensive mental immediately, M lock in savings, & guarantee the continued high

profite. RFEM?  (by honyhony)

V2. cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3. cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals
has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

V4 BHERFHLEIEBE annual report 115 FANHFIEFHIFEME silver f A AR metals,
XEEAABLAY 4% rise and fall dramatically, P IAFRA1IL7EE X large quantities of these materials, {E
A3 current line of products FYRM#}, 2 lock FA1AY costs, XH£T] [} guarentee continued
profit growth,  (by HE/)\5E)

WHREHEHNTER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

WRREMNDBES:  (by tongyishouge)

1) SEMIEED, FRERKES. T—RKKME—EK, EFREST.
2) pEMEAR—EE BIRFLLA capacity, warehouse IZKML? T4 K warehouse =A%
£ profit, Cost-benefit analysis should be performed.

3) EFRFLEEMNE . Warehouse B condition A4F, £ BUREIEHsIRGX AT ME K,
4) RFEAREFERE, S|BEKEAFVERTRERNKAEREFRIBR,

MSRE RS (byxiaocai222)

ChaseDream GMAT {EX R ER#£TE (2018/09/23 #2) FH7: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
https://forum.chasedream.com/thread-1328994-1-1.html
http://forum.chasedream.com/thread-1276705-3-1.html
http://forum.chasedream.com/thread-1287800-1-1.html
http://forum.chasedream.com/thread-1291252-1-1.html
https://forum.chasedream.com/thread-1327100-1-1.html
http://forum.chasedream.com/thread-1274933-1-1.html
http://forum.chasedream.com/thread-1275787-1-1.html
http://forum.chasedream.com/thread-1281227-1-1.html

£ /B 2018/09/23 [ ER IR (FF/ Rk 1/ TEE/R/TEX)

1) B8 FUERBPNIES EFH
2) B_IXFEZECE, RERBRURSERTIENCHEEN
3) =, HEA TESHEK FORLAEH LM =EFFEH.
MARENSES:  (by FEHEE)
1) FTumfRi%, ¥ kKiREIEF=profit
2) TEALFFHXR
3) BURANEE (tbanERECERGFME)
MR ERE:  (by wydkyd780)
1) 1ROJEEIXLE metal UEBEM T, FPARBILFIET .
2) forecast AENXBUL, AEEEFIER.
3) ARIBILEE line of product TRFASIE, ROJRELUSE productline ME T . ANETRS
line, FBAFTEEY quantity RaZ,
MR HEN B (by B )
1) MERTHMUEARRRIT
2) UEETRANAESBEHEFY
3) EBHMEENRA, BE2MNTHZET
WRIRHENER: (byEEZEEL)
1) EfHh£%% last decade RNEERFTIMNE

2) metal NI LR R THEATHE
3) cost NEME—RE profit WA=

09. BEFE L4 %%
(A B mE#]
—RpSERM=0, WEERMNESER, WWEERABMETZRE™, BEERALHIE.
ceo WO PUBITFIE ZEBREIENE~%, NHIRVEEFRNBENETZL, KESESIENRF .
(by pumpkingirl)

(]

BIREST: REEAEMNIRA, FTEXFHIZETF luxury line &2 convert to standard OR cease the luxury
line,

V1 R _EENILFE—H, 2T 7 UE. — Cheif Executive Officer 7£ memo L1211%
23 luxury motorcycles Z5Z more cost and time to produce, Z1Y$E luxury production line convert to
standard production line, & AFB{ZIt24< improve efficiency and increase profits. (by %2 517)
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V2: motorcycle £ AR ERSARER, MNMEsFE, XNMIBERELET%, — 2
luxury, —/N& standard, 4 7= luxury motorcycle EE B HH] parts, 1 longer time to produce,
AF IR, 7= standard motorcycle BUR/KE S ER AV, FRINEENRMBIERE, MADGE
BE. Frll, 1EFIRRIZBUH luxury BIARSEA =4, il e s A8 — £ standard motorcycle 9
A, XETDIRSEHER, MNmigsFE, (by cunzhang2016)

V3: ¥ motorcycle company 28R S fthi profits, ABMRBEFMEE T4, —5%2 luxury
motorcycles 4 =%, —%%& standard motorcycles £ =%, the author 3 luxury motorcycles 4 7=
LB Z AR cost fR%, Lt standard motorcycles £ 7% FAY%, M HE luxury motorcycles &2 AF
T 4% M, HHLLESR standard motorcycles 4 =& Ft2 BaHER . Frld the author EH N IZIE
luxury motorcycles 4 =% &¥8, #5{ standard motorcycles £ /=% . (by L sEllA)

V4 B[TZIERGE streaming R A = RIS FE. 1ZBERE4E~/AF)H two production
lines, I %4 = luxury motorcycles, but the production requires more expensive material and
longer time; #18& A% (robot) 4 7= standard motorcycles, . /A E)4§ cease FHEZE L4 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA )2 Motorcycles Company Z< 3 F 4 production line, —## luxury motorcycles —#f
standard motorcycles, IL7ZE manager 282 increase profits, RE cut 32 luxury production line,
JEBE worker made by hand, #HELER3K1%, standard motorcycles HL A=, AAKE
efficient, B AZEILE K luxury B9 production line 33 second standard production line 3E increase
profits,  (by mxm625)

V6: —MEFEREN K, MBS E AIREIN UL Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX M T ) line for standard models. We should replace the luxury motorcycle line
with a second robotic line in order to increase productivity and thereby increase our profit. (by H1—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i&#53})

V8. —MNEFEE/ATIHIA manager EIX CEO 3%, ASHRAD L] 93734 = luxury motorcycles 7
standard motorcycles, luxury A= EREF TAERENMBERENEREHSHL S, M standard
Y& robotic assembly line &£ = XEE X R, PTIAFANIRIZALFE luxury motorcycles FFIBEARA T
25U A robotic 4 F=HYFRFH, £ &A= standard motorcycles X3 {/]18Y profit & increase,  (by
MEELFEHE )

S B

1) ERE\ERE £FEELARREFELD, FFHEZHENFEA—ELtaMENFES,
BEARIEARHE AY, standard line G ENEREHES ML,
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2) ARXFR: RTRSFERHTRESHES, EREE: 1) RN, —IREEFEHE
BCHEZR FRRERSHNTRUTNEZEHN, RemEHMEE, Y NHRESH
A, 2) BRERL THRERTERELBERF.

3) EAFIMmAH robot o DUBMNELY, BFTRIAHMBFXNEVHFE KEELHNH

Wil
MR B (by 4.20.6.01)

4) FE=UIN-BIA. cost (KT, {BRAHIE price FISHE VT .
5) B, ROTHREFEN. T—ANEERNTMIER.
6) FHMAZHAERERAHERAN, ERTHIBREASD.

IR ERE:  (by brandy dy)

1) SRERPEANTHOFENZ D, ROEE— luxury BFTERE— standard 895 L1,
standard I E2MR R FFA—EEZTERA LA LRERAF)E,
2) REXZEHMAER. LtWBEREESZREWR luxury, E A luxury IR Z 45142 standard )%
B, AlSKEXEHE A, M standard BITHIZ T EEBRE, HIEMHESSEMT
FK, FASHREESHIENM,
MISIR A ERE:  (by Mandy66)

1) efficiency # profit R EEZXR, TURNERE, ERETEZEZSMY, SWHEMLK
HE, X profit th ARG

2) allthings equal. FRAEETIHFITEMHARRE, consumer base R[E, MRHETE~%, &
REVERERASIXINATNET, MEET, FERERIEET

3) profit £ revenue i1F cost Hx, HEBEFLXSHHREE, A —EBMAWNEE IKE
T LHR BT

ISR ER:  (by 31—I1)

1) gratuitous assumption: cost>revenue

2) weak analogy: &% & MR EL A TF XS ELAY
MR EES:  (by duanran1203)

1) TimRix

2) EIRER

3) FADHT
MR A ERE:  (by Sevenzerozero)

1) BHERENFE5FHEZRTIFRER

2) FTRERNTHERIEM, ZAXT

3) MAE—F%, 27— %% ENGERS.
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ISR EBER:  (by ophiuchus93)

1) CEO Rt cost i, &BH2E] revenue, Frld cost EA—ERK profit ZHF.

2) CEO X1 model WEHE R L/, R luxury ¥ H account for a higher
percentage of sales, HUH luxury, JHEEZESHEEZSSXWNFMEL, FrlU revenue &%
Ko

3) TRIBSET LM . EEAIS S PAR models X557 a)F1 Y skill sets BSRA—HE, ArOX Tt
YIZFEZE more training, [EIE, machine EAZT] M H E# L 4 7F standard models A 25
additional costs?

WRRME DS (by IEZHFHE )

1) Z BT luxury B9 T AT B8R4 robotic fY machine, ZEFNT AT X1, MARERE
WHREFHNRELA—EFZHY, BAFMEXRIEAHEREER R, mEFIRTH
Ff(8], competitor SJRERLIE 5 T %

2) HEBATHAETREFAERMAIN luxury =5, NRBER, REFXN=RH, BRPERG
ILME standard X AE 7T

3) &N profit B F AIAY T3 7% blablabla Z 2K (Y

MR ER:  (by skyoceantea)

1) AAREHE: convert IATIRERS, MIMAZ increase profit

2) LimfRi&k: Fim{Rik standard line IFEZELL luxury &, MESEEMK, FAINAR
luxury B9 profit margin RS, GIEETMLLHEIAKEIE, FB4A cease luxury production line B
YT 7 /AT FEE portion of sales, FFEALEIE

3) SREEERIEEE AT IIT R 0E or non-cost impact, ]%0/4 5] well known for luxury
products, luxury product & loyal customers Z5¢

4) demand/supply T1$7: {RIEMNT =2, ERNR demand ZMPAT, BABZAHEL,
profit th R<1R S

10. Spicy Pita Sandwich JE¥ 5K
(AR mE ]

—NERERFZSDE—R=RBIEERRE, A7 triple profits, HERENITIKEFRKTE
(by sechare)

(%]

V1: 2t George Polous XM ARERFIFE Sallon XANNEFF T —PMEE. XNNERDRFHAIHE
T, B FRE) SIMRIEBRARE HELTRZE) . KEMRENZENERE, A5

AIsHEZRZAH L, —#F spicy sandwiches SZ51R1F, NIZE1% sales dramatically increased, A1t
L FB7E three nearby towns and cities B =R fE, iL=1M—FFEFREMITFE —KIENKITS
REEIE, At {hiHXHE—RF5E (A? ) will be able to triple his current profits. (by
FigoLee)
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V2: AWA: George IXPM A, 7t town Sallon FF 77— spicy sandwich (& T, %5 Sallon E— K
I — RS, George B TEMERNT, BIMABRL . ATl George BH AR town FF=
KRR, B Sk train TZEIXF ) employee SAELEIXA employee 34 BrAE FHY
manager, George TA AIXHAYIE, fAY current profit £ triple,  (by Kaii_R)

V3. George 2—RETHIBISR A, MhAYETSE Spicy pita sandwiches 35 T E XTI, XKELH
E T FF{E small town, iXF town H—Fr K&, George HEEF=FREDE, 7EMHELAT town SFH
city, th BB MY, X=HKEFENEKES BB LERRECN=1RT, FFIIAL
B8 profit & triple,  (by ky yang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5: 1B T pita [EY 5K, FIBILEIE 1L (1% I spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, P55 3 — 0] AT
B2 H A spicy pita sandwich f§ sales increase 7, 14X E restaurant A9 profit MM ALK, X
#H5x, FENXEBAEDT DUFAE— TEEIRAEMT A increase 7, (by pupu77)

V6: Z— George Poulos F§ N, FERIFT 7 & Pita +4AME, FHEXKFEWMIES thousands of
students, 32 spicy pita sandwiches, At A IIX 5K G HIFETE R EB)FFEEL increase, F LLARE
7 nearby UM A BA=ZRDIE, HERFRE—REE=PRATHA=KRIIEL manager, AR
BheEFE=FFE. (by /v P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

S X BEK:
1. ARXR: ZARENFELAZEALTOLRRR. RURRNEERZKXUNZTENF, ®
BENRR. BREMIEEHXEEZEENEER, FEK=F PREHZLZEMNS T, 5E
R oversimplify,
2. HEREE: EXZHNFHMAR—EaTl, EAETURIIETASRESASIE
MFERNFIE. IR, FREINKBEZR, FRITURIE—THAEEATFE, E2H
i B ERIRIIZ A B RUNER, BAKXZENEFES, TREZSXMHREE
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EXCEMAVNZE, BAEmAOERS A LM ZEEANE, HEEAREX,
=D BHERKZ pita,

3. ZMRERER =ZAERIRVEMEE MBNTESRFNEMHZWRERA, EXERE
EEZW, RUEEEKXR LTKRE RRBAX], BEERILEZEQRHE.

MISRIZA B (by Monkey1992)

1) ZEXBERAAMMEENKRE, WEREIRERER E%BH demands, FEHM=" 1
7, BRAKERE? X KREF AR, EERFIR,

2) HHMMAFE, mAKLENE, RN EZEN—IBOHHMFNE, EARE
triple,

3) BRE=/MLFRILIEA manager, L—E1 George (F—HREEERITEEAHT. F
&, BT—MNLEFT, BCBEATERUNESRARNEESFNREEREAN?

WIRIREMNERE:  (byFigolLee)

1) FEAIMNRETEMGERP =05

2) MHEESEEBEAMNRX N REHR T E SR

3) AEEITINEE— I EHAE—EFE

4) REERXH. ARIAANERE FEARKELRFENER /LR,

MRIR N ER:  (by freesialu)

HAth town BJREX B A FRMNE AR

spicy sandwiches T BEWE M ANINANER, FFEIHREIH M~ mAvsHE
IRFEfEE AN =12 R T gERH % management skills
BEEREHSRESTHAR B

w N -

)
)
)
)

I

IR ER:  (bygifannnnnnnn)

1) $HiRZELE, Sallon FIHAMA/NER—, HM/NEZE R Sallon —HRZEIETHREEM,
2) fthA: TJEE Sallon BY7K £ A—4E? FIHFHAEMEL? AT IXBEMIL 1702 X SEXRIDAY
Sandwiches

3) RIA—ER—1MHHEIEE, TJHETE Sallon FYARLINZ R A George FIEIEF R
MR ER:  (by/JV)FEP)

1) TEAFTHR SERERBHFIRTERSEZNG
2) HRIRELL: ZRIENMIBEVNE. BESE—KERER, TEHE.

MHMIE S (by April0919)

1) MEMIEERIF TEERE location £k, HF|Hibih T R AtWERLF
2) X=4 employee A" —EREMIFIEEK, TURHRZEEZLRE
3) FA=FEMFE triple KB LREKR, FLAtWZRAAFRRHZN

MR ZEEE:  (by AAlias)
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1) HEMEKAFTHEGK,

2) IEIEH M BEAREAZRHIRT, HMEmHEEER, BREST/N,
3) FTREImIEY T RIARZRZ;

4) FIERAS, triple profits i /A—E&E cover

11. FF¢/~5)FFJIE (Crowd's Head Clothes)
(& B & EE]

—NERA IR EAEEL—RKREATNKRE, AAXRASITERAFEHEEN—HE
K, EEIEHENMSBEI2HEEEN, FMREXRKREASEEECHIE, TRIFF 125
K, MHE CEO FEREZ—NMERPE, SWSIIRZAELXIIAR. (byjaydenpasson)

(]

V1i: — MERASIHEEL analyst B 7 — memo &Y investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7 various retail outlets ZB$5 &
BIERAR, 2815 FRRFRFEKE, AIEMNEREBRE, BEELER 127 (K#) 18
CHEEE, HERTARASINEMEE. tMTAAEEEMI. AR 5 FHRET,
mEfM{1/AS)H) CEO 2 former rock star star with many hit records (&) . REM(IRRAOA,
#HeFE AXNXAEAAE BATRY CEO RIS £/, INAREEREASE M PROFIT, we

should recommend our clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E&3k B Crowd's Head Clothes /A S]H finance department A A S HIH XK 5| investment By
1&: Crowd's Head Clothes &—MRHFHRARME, HEBCLF t-shirt, jeans &, =2 latest hot
trend in the youth apparel, Z B 5 fFfE& K retail outlets fHE—H T TR, TEASIBEERE
Y RERE, TEJLERZEFF 125 % own retail store in shopping mall, DA AX DT RIS AN S TH
REZWAN, HBERMNAEZIRATHN/E., XNRSFEREAER CEO — rock star with
many hit records, % name recognition and star power, % CEO A3 recoginition and fame will
ensure the success of this rising company., (by jianggz)

V3: young company KL RIFEK IS 1B 1.20Z 1T X various retail 5 HE retail stores %
/a), RFRIT = various retaily — B FERFFIEK . 2.5 CEO &£ former rock star + /=2 aggressive
team = fE R 55 o] PU{E L star power 3k keep success in rising the young company. (by
awillleadaway)

V4: amemo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing,
which is a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its
management team is aggressively expanding its business. 3) the CEO was a rock star. Her name
recognition would ensure the success of the company. (by nishy)

V5: FE: Investment Strategies(IS) /A S financial analyst ¥ director I H I &% .
Conclusion: IS /A S]fY clients should immediately purchase the stock of XX company, Premises: 1.
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XX's sales E R FERA R, 2. XX's $3THE expand its clothing lines to its own retail stores; 3. XX's
management team plans to agressively expand (through purchase). 4. XX's CEO is a former rock star. So
he's name recognition will help the growth of XX. (by fmltf)

Ve: EXCEULA /A Crow's clothes company, HBIMNFN—PMEENM, 151X company AKX
REFEBRABEZVGD, ASTERFEKEEY, BERXASIEXRREEZESARE retail
outlet store, IMAETHIX/AS)ERE CFF retail store, —FFIREF 125 K, REFREVBMREIRE
AXFERANTEIIATAY clients £EKF Crow's YL, B AMLA] agressive FYKER TN REMIER
K. moreover, /AT] CEO XEMIHFIE (formerrock star I 2, former EEHR) , WUEiLIT
REAHETE. FFRUEEVIAAMECH 7 EMESHT CEO  star power (RBEEENE
FISAREIT! AEERZT ) BEAEEZWOMIERRENTG . (byleeg)

V7! EXEH— KRR A SIS, KIRSEERE, FHIEE—EZBI retail store 52
H. RENELEEEHEERE, H 125 ) store, AFF—TESLERBEWNMHBTAFELXR
NEHEE, NMUXE AHRBRE hot trend, good management, ARG H 21X 3K CEO Y recognition,
b1 CEO B recognition = {RIFIXZK /A S HY success,  (by xixi1123)

V8. —> Crow Clothes Company, & T fl. #4{f#F, EMNFRME, ZB—EMKH outlets #
TIHERR. SEREBCHTERE, ARESERIKRETAE, FRUKRBNEEE LR
BRE, FARMNEBHTY KT . MARNN~R—EZNRAE EEOXKRE! AMXalt, &
MENZ R EERIER CEO BERT—HMIRK, HEMNEXKRE. (byedithwuyiping)

VI IHRERBE—FREEATNELI LENRE. HHNEE —RXEFVEERIRIRA X JLE
R, MAFTEY K. ZBAXMREFEREZKETEIS (retail stores) FHER, WEMIIITEY
ik, BEESEFAA 120 RELE. IMREBUFAIEREIIRBEAKRE, FRERE
H A X RIEX JUEEMRAE, 1o, {169 CEO MBI E— DB BMNIEERTF, HidF/LERIIM
K (several hits), XEERIFMTFIXMREAFE, (by EEH)

V10: —RKHFTEARE A SIFRAAIY Crew Head, =m#AviH. FTE Crew Head REHREW S, MAKAE
retail outlet SEAXAREIINZEFF B C B retail store, BHRIZZRX/AEIH financial analyst T2 [E/A S &
W, MINIZIE IR D FE Crew Head FIBSE, Al A3 153X 3% AR 2 its products are hot and the
management team has been aggresively pursuing expansion, 3t HR3E/ATIA CEO EFRPE, b
198 A EE A this rising successful clothing comany 3k #F4k, [EXHABTEEREXH]  (by Bk
EIX)

V11: —Z{#f Clothes f9/AS], financial analyst Zil fth A MEEBKIX 5K /A S A9 stock, EAFEITE 5
FRZFREAER, B growthtrend, XNATZEIERAEANMITESE, MAEMIIEER
expansion 7F 125 K[ 1JE, EE XS, XI/ATH hot products, F well-managed team, {11189
CEO A B— star Hid&TiE, FrIAIREFAY brand name recognition 7 star power, success rising of

this company, (by yojiro)

SERM:  (by KIZJFH5T)
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1) TEMMARKREKSHY, TRERKREFMARNTF ZKAINERESBEHANEHZE
BHHERAAZ,

) sales BINARFENS Lk, EBEREHMEZRZ WM

) CEO s a former rock star AR UL E /A T

) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (A ERHFAE X point 275 valid)

H W N

MSRIZA B (by Monkey1992)

1) BT retail Stores IMRE AAA, PRI, FERREL revenue 1, ES
profitable 157

2) BT operate Ry A, R¥E manipulate ABLE 3 TH\RIH\FL,

3) RENGtHRMER?

MIRHAEEE:  (by 5E)

1) AEMBRKAMKRERBCHANE BERERE, BWIFEEAXILA outlets J[FH
customer base, {Rth R 2B T ARMHE,

2) IBTTE outlets target f segments A, FEBHCEA—ESEALM

3) TRPAERAR—EEAEXK, BTE=RRER service BEEE, M BRERTIEREEEZ
competitors

4) YRFFFIER] cost LR AW, sales BEAREISR, RERETH
MR R (by &%)

1) AFMBEKAMRERBCHANERERERE, HWIFEEAXILA outlets [5FH
customer base, {Rth R 2 T ARMHE,

2) VDABTTE outlets target (Y segments #, BRI BCELA—ESE AR

3) ERPEA—EAALIK, T2/~ mAER service EEE, B ERIEEEEHZ
competitors

4) YRFFFIER cost iR KM, sales BAREISk, {REEESH
MR M ER:  (by MMMinka)
1) 7EAZH retail store SZEIFHIFR AR retail store KFFRANMERE. Z%l, REC
FFkA—E I
2) FIERAZEITTE
3) former rock star A AEMMBEFHERINNEL? HEZA—EINBR, RAELEESER
%
MR ENER:  (by AF0T)

1) I&E 5 FRKIJRERAZFIEK, BETHER, FREFIERKOEERTFXENEE
2) FFHIETIEE cost iT 5, service TNF%&, production quality BRAS_
3) ERPENRL A EHE T 8EXT stock price HE KM
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MIIREAEEE . (by miss Eg)

1) BERSTHTFNE, HAERSKREBNY, BRAXFEEEZT, ROLVERTBT .
NELIMABET, 2ARNTERT AR

2) Y KA—ESSBATREEREY, HMEARZNEW, JEERFTREE, B
EMANIEZRB A%, {REY revenue cover AT {RAY costs

3) ZREPE, T ERMESIZKPEERT, TTRINHMEEESBILEER, ZATTh
HFBH48 (BREEFRET. BHEHN)

WSIRAMNER:  (by detective X))

1) ILFER latesthottrend, WEA—ER, B URHIZEFERR
2) BEFMAXAZKIE, cost K5, ASIA—EXKIBE, Wigskkk, WENARATHR
3) rock star FIRREIN AFRE, FNRE scandal THESER (EA

HRREAZER:  (by leeg)

1) BERFERKAIARTERLIEK
2) IEMHEFWHA—ELRFETXRERAS L FA—ESRHHEE
3) FFECH store XA TIBERIK

ISR B (by xixil123)
1) RIEMFARRAKM trend R, A—2rEYl, AN KARAY consumption J&
BT

2) RNMEEZIEREEERARHENETRESITREKRE cost, LLIMBRIBFELAIA, sales

cannot cover the costs, ZE =&
3) insufficient sample: %H 7 B HY evidence 1t B CEO A recognition BR/A TR E WK X R

WREENERE (FBF/NR, RFES) © (byedithwuyiping)

1) NEE—T, ERABRFEAFEREE BER, BMNXA2RHE, BEMRLRAKRE
W, BA (hR) :
a. ZEMRM2ATISEREER, —TRXAZHIE, operation, BEIA, ¥REE,
EEANEERR, REESHE ZERREARIERTRFAN, EEMIREN
pIDiE N
b. 87T BCHE, RIFIEE outlets RIELHRF T T ARAE, MRBECHEI BEiE
%, KB CHMARLEZAMMNANME. Frid, IEFTEE outlets S EHME
B, XHRINBECHELRBXET
c. WY, FEIEGW, BREFTT SN, XERITARAR.
2) EEE—T, RN~ REXR, B8, BbELEDL (hR)
a. ¥k RAFPMITATIL, LbAPLEERE BT uniqueness I P B RIEX
5T, THEXT
b. FXAZR, FREAEZH—T, RERIEFNEITEZIRBEND
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c. RIS, FFARR-RFEARD (Z18) | HhikE, REE, 224
BRI, HEXTH, T8
3) BE—TCEO NN, BLAXREXE, AN (N, FIERAEEN, F=/NRENXE
SEER=Y!
a. BAEBE—RENEEFRATEREEG AN, I EFRIED
b. Mz BIRINAIIERRFEENRR R ERSR FED
c. ETMAEMBLEZGH, ARKBALE, REHE, mEWsT, RIAEXHEA
RABILL)L LT,
MR ER: (by EER)
1) XJLEAARA—EMERA (BARTELRES) ;
2) ZEEHETMUMARKES IEGITUE (BRA—, XERE, ¥k KREbaJaEe
[Bl) ;
3) XPEEMSEETSNERRTFTY, ERNREIAERN youth ELREXRAPEHEA] rock'n roll, X
A CEO KHIRHMEI AN R PR R FER, eFEREWN,
SR A B (by Rachz28)
1) I& 5 FRkA—ERK WK
2) HC 7 retail store KEERA, HAERXEE, XNEXRSEEELBA
3) EARIF CEO Lf—ESWSIFEA

12. EZ5 /S HIEIEF2E  (entertainment expenses) (2 2X)

(A A wEsE]
ZHE—NEHRNT, HEF/D entertainment cost, RESFESENHEEREIE—HLAZED
7% (by orangeapricot)
director SR ERIRAFE AT 2FE LK 7%, T E—, MIAATERERERE sale force YIS,
RIEINAFRILZE, PELTIUEIRS, A entertainment cost & 25%, b7 97K

=, MBEAHETHEATRAE, NEKT entertainment cost, {FiX— cost ST FHKFFE, X
HO] UFE S profitrate BEIRS, RIFTWE—%. (bysdomiaotu)

BIBEEE: entertainment expenses (3#813%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client

to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A S]fY director 5 7 —%f e-mail /AT NS, K ETFE/AT) profit growth rate 7%
=&/ Medical Industry BEEZ R ZHI/AS], 10 sales force FHINE. BEHMNMAB TR
= profits BT 88, & AARIEF (] in-house FYIAIE, AILFK (/2] costs of entertainment b E AL
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T % 25% (meta medical fJ entertaimnt cost is 23%higher than its competitors) . FflY, @R FA]
o] PUR D IX LR BYTE, BATRNS BT UBER AT 7%H profits, A1 maintain leadership in
the industry,  (by Labmem009)

V2. adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril norran)

V2. Beta Medical £ profit #£K 7T 7%, EEEZEERILE room for improvement, RIEFRE/ in-
house survey, /A S)5HEHIBARY expense on entertainment 5T G117 20%., E UL EIEEIR HHIR
entertainment cost 247N 7K, 83T cost saving on entertainment , 5£ 8] P{E Increase FRLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: BB, —FXEABRLERNEZ /AT (the Beta Medical is the leader of industry) | BI%H
E&Pk3k (the director of sales) 1, fR{I1ASIRFNEETE (EZ revenue KEF) BT 7%,
1RIE— in-door research, Beta /ASFIE fY competitor Ltt,, B /A S)FEFE dining 1 entertainment 3
cost BLLTRHXF L 25%, PrIAfhix, RALIBEBICIX I cost &L/ F average industry level
IS ENFESEL 7% E 5, MHEIRT Y remain the leader in the industry,  (by
RachelChan1018)

V4. H—NASINATEEH AL profit 34 7%, industry fT 4%, 1R AK{kEE sales forces,
{E entertainment fJ expenses K% 7 Lt competitors #3E %, 1} E introducing strict limitation £ 2
oy, X PUIEIEK profits fRIFHML.  (by iHfER)

V5: H/\F] Beta Medical, profit growth 5§ 7%, Tl & 5. 1B2 in-house research £ 1FFk 1] sales

force fJ dinning and entertainment fee higher than industry average at 25%.Sales Director #5218 1T Hl

BIX T A9 2R SRR BN 4T SEAOKSE, Mzl cost, $ZFF profit, ZA4E maintain leader Hifi7,
(by lucylazycat)

Ve: ANEHELEMAFFEMINBEERNLFLIE: ASBMNEEERKBRAREEET
AEPRRHERBN. EXFHBAL dining 7 entertainment NESEEFS. T2 A7 EMEA
MRSTE, REMFIEXTENLHEEEITLAKE, M#HE XNMRERERAEHEEKAR
BT EMBKE. BARTEAT—EHTFFVRERL, (bysukiyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than

our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

v8: B /AS]AY director (th2/AF] leader) LI AZHEEBIIARTANACTS 7 —HEb 4 B
T] last yeat profit #54 7%, X#HFEF & T saleforce ($HEAR) NE N, ATEREKRNF =,
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BAIER D cost, HRIB—NF7iEZ demonstrate, F{THIESE FIBALY entertainment FF X tE 354
NFES 20% (HFAHE, FHeE20) , AABRMNENXTEETF, B limit B450, FAIR
RERAXER X TEASZY, F5 EHFBAR entertainment cost 3£ F industry averages, M5
SCIR cost reduction, ARAT] IUFILE ] profit B2k LEIEAN, " (by domifan)

ML HABES: 3 N HISSTTmE (by Suty)

1) 1LI%ARFKIEKS, BARGEE
2) BADBEARKRFES, FARHIE revenue, MBEREKRDT & ITAH productivity th S FE
3) profit #K AT maintainleadership,

HRER:  (by kerrfan)

1) X4~ in-house f research Z|JE ] Ao F, EHE? WRXMTIWHMATFAREKSEE
TIEKANE, XEHZET L EE?

2) reduce entertainment costs S AR MUIN? 7T —/A SR AT entertaining activities f
&, reduce SSERAREIK, MAFLIEtSER

3) 40:R entertainment costs fEARAVIE, AT M, SASFKERHMATN, b &, X
FERLA AR

MIRMEAERE:  (by NEIE)

1) ZiwfR%: FUEBBAFMZEBRRRE, RO THA, WADGTEER D, EAHEZ
entertainment 3k A9 % 2 1f]
2) IBPELFEIEW, XT reserch PEEMFEEER BN , B9 LA TR amount 1]
3) BRASEW, XFEEK, SFE—ELRSA? T—5EENRERER? AR GG T,
(AR ZERRERXNEMRSE, 1515)
ISR LAY BRE:  (by taotao3160)
1) ZASSHHNTESEEZE UM, LB EAR—#, JHTRKFEAR—F,
2) in-house research {E{5 5%
3) HIREBRE, BORREBASFEFELHA, TJTHE. AARTIRIEEARS, FNEETE
JL, ASBAMEAN
MR AR B  (byaril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

HWRIREAERS:.  (by forever )

1) Inhouse research fIAE T E, X1 /E4 research By research fY, T E A4 2RI
fJ entertainment cost F1 competitor {4 sales force cost Et %

2) BEIEEEINERDINIL entertainment cost Z| industry average, XiEiRELL, A4
industry average — E 2B {71
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3) TimfRIEULE > T entertainment cost FLAEIE AN profit, Bl @7 — IE TN E A AT
entertainment benefit 4 {# & sales force ZRIL H & IE?

MR ER:  (by balomichelle123)

1) sales force ZE KAEZER, IMHIKLER dining A1 entertainment cost X5,

2) VA sales force Z PTINEIE S, 2FE AW REA entertainment SEZ1 %, 5 T A4
BB NBHE

3) st VFHENEERRE, KBTS entertainment costs R AMEE.

MR ER:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR EEE:  (by zhaozhaozhaozha)

1) IZREFEHNTHEAMNSEFEIRFXRR, SHXMTXEF sales
2) HEMEKES, FREEFRFRFAERER, RARKERT, BNSEHTVIMENZE

FNTRSELTL
WSIR AN ER: (by domifan)

RETIXERTENIZIAZE AT IR, Birgh g profit, 77ERZR ) sale force K entertaiment
cost, XHEMNEBEREZTENFMTWKEXFEAZETHRNME, AEHEMIIEFETIUE:

1) BRUTHE—ER REBREX N FRAEAT B
2) HIRTBREE—RT AT
3) HNEMNBEMRIER—ER

BREEELE —RILHLARAR, ARFNEMERBESIEI LERRT, BELKT
THR [ERESE]

1. authorassum TN /K25 [HXMthZHER assum, R ZIHBERBATERSF
A, TS RE/ROE] , ERMEAREXRKAENEEAEERIRRE, ERER
HFHNXMEFRAEASIEN, IEAEBATNEFIERENERRE. BT EAEMIN
B ZR, R BHEBRIX LT REM, argument IXZ dubious A9,

2. ARNEBEMERER, [BELXTRERANET, even fTKFEEEIEMN] EERBEHZEMN
TELEXNARTETRNER, FURLEESSIER TIRANH, BEEMIIRK
", MHEmFE negatively, {EEFTEIGINE £ 1X 77 EEEFE 2 7 e X FR

-
AEo
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13. AEEX XD TE (2X)
[ A ##)

F— city planner 5% mayer (J—£{5, {EEULAIRZ, creative industries Bz KAEMAK
ZFEBRTHNEEES, scholars KX T TIEMAETBRETATANER. EXAIM
HEEE . EAREREYIEZRMET, EELATRSXEN, BAOBHTRIZE—NECEHR TR
B, B—I#HATE (77 $REXT) , AEEWMHERGTAR, XEFEBIRSIZIFLA,
MR AL F4ARE. (by hwanwanya)

EXRBE— P ASEET KRBT — FHE R NEFNIMER S S 1 AT I ke
g5t (by kimkik)

(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most
vibrant, growing economy of the contemporary world. Steelville City, a middle-sized town, wants
to transform its traditional economy to the new creative economy, so it needs to find ways to
attract these creative industries. Scholars have found that people who work in these sectors are
attracted to urban living environments that feature pedestrian-friendly spaces. To convert the
traditional manufacturing industry to the new economy and create new job sector, he proposes to
renovate a warehouse district to build a 10-block pedestrian-only area, A/ & —Li&EEL 0%
performing arts center, cafeteria, fashion shops, chairs on the street Z £, REUIXFENIER—
ERER S| BRLE BRI VIT 3k (attract people who work in the creative industries) , ZREHLTT I
B35 Y (transfer traditional economy to creative economy) Y& energize the entire
economy and guarantee the economy renewal by providing new sector of jobs.,

Please evaluate the argument and the plan. (by siennasong)
MR NS ER G = (by siennasong)

1) Casual oversimplification: urban living environment ~— &2 6l & B WV & & HE B R E M
Sy

2) AP 10-block pedestrian area B AL TTAERN, NFAZE, AN FREZMI LN
Publishing,fashion B & &iz%i material sample 89, T 8ERAFE.

3) Gratuitous assumption: 5| €| BRI W AR —EFBERIUELFTEEL,

MR G S (by 777APLUS)

1) 1RIZHNR, YRIEERIEEIT old warehouse BN ®t— EREW S| creative industry
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2) WiheE, RENLVEESTT, FIFMEIERRFT creative industry 13?7 creative industry E¥

E’]LEEL*EP)—H‘%”%?
3) ALEH, #TXA%E, creative industry N3K/E 4/, author fails to outweigh cost

agamst revenue.

MFIRHAIE R (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X H B NIEEXFHTEE, MAAXRBRROARKREETRE TN

2) City planner assumes the new creative industry 1 traditional manufacturing industry F8LE T [Y
HRELZIWNE, FARIUEAX 5, FE research 1 profit forecast of each.

3) XA FIE if the cost of demolishing the old manufacturing plants and renovation would be
greater than the benefit brought in by the new sector.

4) XHIAE Steelville (RAZBENEF) NEREARZE XEILMAEINANXL performing

arts events 0 restaurants and cafes.

1) $£1%7A 4 MIDSIZED INDUSTRIAL TOWN ] |45 EU73F 5 URBAN LIKE AREA

2) CREATIVE INDUSTRIES ]88 H A2 F AFREA S E Mt N\ TOWN £y, th o882 FE AAKH
A iX L CREATIVE INDUSTRY A B HIEH X BGE B E SN FH [FREE]

3) SCHOLAR ARGUES HREETEAIIEERY, ARXFEREREXEMCVELEIIE, %
At E—E I [ﬁJ&//[‘ SAMPLE, SURVEY % SUPPORT]

MR AR (by AEEIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and
inveatment policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an
old warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-
only space are mutually exclusive and the mayor must make an either-or choice, but the author
fails to rule out the possibility that the coexistence of the old warehouse and a new pedestrain-
only space may produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition
form the warehouse to a pedestrain-only space, and the inefficiency that may arise from such a
sudden transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (X/MEX TS EE 08 FL Bt /EER SLEAER

FTEYEIF)
W ERS:  (by PapaDoc01)

1) creative industries E&FHIEFFIE B4 creative facilities JRE, TRERFEH MK =540
traffic situation, environment, size of population and potential market, Fff[YE}ME | DixX Lk

creative facilities, ¥1fY industries th ~A—ES
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2) ZREY costs, IMREFBIKIXLLISHERY costs i8I T TJERY profits, BABAELK,
3) MEFLHVEMNEEMELBUEFTER, XTEMRINSERAIK (FaER, TE
EEREENE R IERINLEERN)

MFRARNZREE.  (by kiivii)

1) MAEEREFRA—ERRUERET
2) REAEANTIAE mutually exclusive By, T IXERHELE EMEFFEIESE profitable

ATk
3) EANHFTHY job sector T RERAN A4S E damage [RH AT job sector, JERAI T AEZHET

W, ETTRES AN KK
MR ERE:  (by panxiaoshu)

1) Target WRIET, BENIZKSIHIEIXLE industries BI/AE], MARXELEAR. ER
SiXKNE], EEEMNEENIZEHBME, BLFLRE, MRBFBKRZERN, M4
EXFFAVERINE .

2) BMERKSIXFHMMIRT, INFELESHETENSME, MIFEFRNE, X
BRIREEZ goodto have (BR IF N EIWDE £,

3) iEtih, ERIRABANELT, BB REE, X MMULAREFEERAS IARMIEA
REKRM, FTEEEE—NBEEE.

MR B

1) F—ERBRE, —MHTEEHATVEHREZEAFAEN, RERIELHETULES
HMERERX M TR R

2) FEMAMRA—EMHMARKER, HHARHEXA—ESRIMMNNERRE, etk
THENSMFFHAKTESZ, WHRRTEREZEXEARK — M HHZENER. RH
5 L AIESRA 2 AT SRAE BRF SC RE 1B OB ISR IR 5 | AT

3) WHRITEREREFMBUGRER, LN EHEXMENRE, NREIMEENTHTER
RHNERESEFW

14. fn A SR Z (airline eliminate flights)

(& B & EE]
P airline profits fell fi= /A S HI Rz (by aprilfool916)
(]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
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reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline B9— business analyst Z5 CEO 5 email, 1@lIB/A S EER profit drop T 20%+1T !
FERIBOBATEER SEFYINEIE expand operation FF T 5 PMifiiZk! at the beginning of
the year AT IR AIFK, 1817 fuel expenditure thEEEEAGEK! BXFARES! HAh competitor
FEXFEN TIE increase profit TUR! Al n)f—E 78X FMNAI LA new flights BE! so F A
BEHERIR! eliminate XL I8 profit HEIEAYEK!  (By angelacheung)

V3: Provincia fi=S/A S8 CEO ;. EE/A T profit decrease, EIRHHFRMN 3k, FTIAA SR
SRR LT, hEEEE, ASEINT —L flights to 5 cities. B 4 HAhfTZ /A 5]t [5 B & I A 58
BA_EFEIEIER, BFLATE profit F2H improve, FTRUHENTESE P MFLE TENE

. BEt, FETERBTHFRIABL flights, PrIAFK1R1Z eliminate BPRLE flights,  (by FIEHE
YY)

V4: —3< Airline fY analyst 5154 CEO, BRI T—FBUBEFMIEIME. HAEXFXK airline
(9 profits T~B& 20%, —EEAFEYAN LHKSE WIRRIZ L ES, ERHMMTSASHEIE
XA e, fMEHP—EAREASEKIT profits (B, PrRUANT ERAEM—NERR. H—
JTE, EFEATIIET S MATRIMELZ . St XEHIBIIMLNE FE profits THREMNERE, Fr
IUT—FEEBUEEA], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

hAEXE)

V6. F—MZE /A TR CEO i fth{i]1/A SIHY profit TNfE 1% 7 MANEE —N & fuel cost increase —4>
EFET five flights [ A H Ah/A S)th [ 4 face fuel cost increase 9[a) & {B- 24 L/ 5] profit
improved Fff |35 fuel cost increase alone is not the reason for profit decline Fff [} 8] @ N 1% = 7E new
flights | B MBI EE eliminate new flights to improve profit (by curucma)

MR ER:  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.
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2) The CEO commits false analogy by equating Provincia Airline and other airlines. The

dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

SX B

1)

2)

3)

TR HEEM: flight expansion & profit /D AIME— 4?7 BT EIEY KMERER
b

iR HM/A S increase their profitability, HiFZ2MWIINREETF, MEAES, HE
FEREFMITAE],

TARIB(RIE: Decrease flight expansion —ES{F profit EF? RRBOMITEE, o DU
‘I overall cost, 1B revenue from these flights th- 2 E#ER 2 .

MR ER:  (by B S Vamtoria)

False Analogy: P fiZ= A S| FMIEMME A BERAASTE—H, L profits BIEKHI/AE)
NIFREABEEFHARS S EMER G T WA, compensate 7 iH{THYIEK
SNREHARTE: INA P MERSELEN—ER T M RE operation &AL, ATLEH
HhoTgeEan: RN FHHM, SFAHERE

EER: KRME (WREEHLEREET, BRASTHFSHRIRSR)

SRR EES:  (by Fehillex)

1)
2)
3)

A, TTEREMER, S costigin, RNIEXEA
WIELHE, & cost B> profits BEEAN,
BUBMZ& AR DR XFEALH, FUALREREERZSH.

MR HENILE S (by starchoi)

false analogy: procia A IREMASIERA—H, FeEXLE, FURREMASMNERE
LiZA S RARTES, NI SBXMER

eliminate T BE(EEIZ A S EH MR T RERTA, Mt —5 T FE
SHINERFNER A LRRER
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MR EE  (by BIEZ vy)

1) FEEKMASTERZDEK, mMAMNEIENGHASEEITER, WHRATFH T
BIMNIER R
2) WHREMAF flights TR, AR, WMAREIE, EAEHINAXLEAZLIEETRKRAA

TBIRIFHY,
WIIRERNER:  (bychaaang)

1) false analogy
2) B SEEE profits TREIXAWKIE
3) RMERFEFEMEIIERH, TBFESRA

MR AR REE:  (by FEHEH)

1) TTEE P AERIJLEMNRF —EA T TGS, LT 30%, FA 20%th A 2R B
2) revenue-cost=profit, /AT & F|ZEF A revenue (K K) -cost(X),f1 P AEIRELE
revenue(/)\)-cost(X)

3) A, RRERANTM, AL KAEHF,
MR EER:  (by helenmikaka)

1) BPEILAERM cost Z sunk cost (IR ¥HL, FREEHFTA ect) TELA

2) fHIRELL: HAAT= /R 8)RMEH marketing campaign, renovate #1#¢, 1EFBRSFIZ(E
revenue &0

3) ZEE long term benefits, Ffnzk ol 3G market, N customer Y acknowledgement

MPFRENER:  (by RS )

1) FTIEEI%: TAA5[H the new flights Fl oil price FAERI &L, &= SE cost LiKAIE
ES

2) TAERRELE: A4 the new flights §% cost EF+, A—F, XHB M cost-benefits 047, iF
BRNENHMBERESSE cost EF, k&N, EZFFRES

3) IR Hth SRS eH. EEMESE

HERE:  (by Clemencedever)

1) MEASA—H, Feg—Mimie
2) XFMM&thA—EgiLEKk EEN, FA—EREFERERM, 1% rule out HAfth factor FFH

fi balance 7347
MR BES:  (by BHHE Ada)
1) eitherorchoice, TTREAHTCRESBIA T, LLMAEFRHEN, RFHREW, %
i

2) insufficient evidence, FEEEABLMAR T, MEFMNFTMAKR, RATTREBINE
%, BINXNENFMETREREE, B25%F1R
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BUEHAG BT — BN, THARE—BHES, BIMMGNIAERERR, TH
SHWRRAOHETN, #—H5% profit

15. 249]5=4 (Holner VSKirby) (2 %)
(A A wEE]

B NIER vice president IR EAE—MHTHA=ZRAEL, BREZRIB M rival chains 781
F1W0EHRATIET, BEITTAY largest share of customers FEH— N EMAAE—ELF. it
FATEEIRK local F9Z5JEH] locations A FEAAIE, XHEFZEK discover ASFKEI TR A
FRANBZE A A F A lower prices on national brands,  (by moyuknight)

ISR EER:  (by moyuknight)

) FIRXSEL rival chains F0FRA1255E, %Ol EbH.
SR ULAEIE BB chains F9Z978 B RBAT—HEMIBREENMBER.
3) R loyal TJRERE A S MAEBHARNA RN EE, SEFNEFRS.

EHEBT HIAK K& M H1ER local My, wmEMREF, BFAFE FIL HBITAM T, #HK
MElhE, BYEEREHHE, MOELE, REKNBELE, #*EA (by adamding)

(]

V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2 — AN KZEES/A S Holner's B4 vice president 45 CEO:
Holner’s drugstore chain #5283 N\ [R1E & B A9 Allesberg T local market, 7E Allesberg 1, Kirby
Drug (local drug store) B AR market share, FFEMBEHZKHIBLHNME. SER KD E
—EEAETHL, JLIEREIRXEHMm 3 DM AENMGH T AN E. SET/LEE, §—
LE B # drugstore chain {4y competitor 75 A T FF T JLEK # drug store, {BE XL NZEIEEREXA
H4&%F), thelargest share of customer loyal to Kirby /A 5], A KATRHIBLAIEYTF, Holner's
[ Vice President A4 Holner's RZiZ3X {5 KD BUIXMER 38 H $FTEF I3 IS EFEE KD 72/5
(close proximity distance) 7 (BEFEE: B KD DENLAMBEAERR)  BMigLHE
FTEXTFFH gain 1149 loyal customer, KD By long-term B P {IBSHF KD TiME H 89755,
IBAE HWEMLL KD B9K1R %, A A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's I\ AiXMRE T XL Holner's {R1R WA A T8 leading drug
store, (by Xua_ )
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V3: drug store A is planning to develop its market in city W. A has an information that the drug store B
is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by

a local drug store, who is the lead player in the city.... 12 2] 7 BINFES chain fEid X+ FE&RE =S
T local store, but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ4JE (Holners') B9 vice president 25 CEO 7/ memorandum, JRERE— Allexx(—
M B)FAEDE. BZRRNmEREHAEEXEFEEHAHR—K Local ERMAE (1
Kxxx) BTN, Kxxx XK AJETZE Allexx 717 3 FRJEEMR AL IS, vice president it Holners' o [ £E Kxxx
MN=RPEREEF=RIE. F1BII Holners MR FEL Ko ZRAY loyal /7, ML EIRET
Holners' B 821 M supplier FHMBREA M. FBI ERMNSTMEF/IERE, Holners' 5] DU A
Allexx #1[X #§ leading Z4J5. (by sparklestar)

V6: Z5J& Holter's ] vice president 45 CEO FYEIUE. H XNMAE BT A FBH L AR IS,

WA X NMETERNERERSNIAZANE, HA the largest share of customer 2 K XN IERYK

HRE. BlESKEWE KAENZHFEH AL, BB ABRRS] K NEME. NRXEFHM
B9, H Z5JEALA leading drugstore A 8] 1. (by JZ1Z1Z2 {R3)

V6. KEE=ER, — national drugstore chain 287 A 5 3 %K J5. ZBIE W rival iXEF0
local drugstore Kirby Drug {817, {EEXM T . BHA1/ASIHEKEESE#HIN Kirby by openning 3
locations near their current locations. E AFA1/A S o] IXEZ1RF Y pricing on national brand drugs,
I 18] I E Kirby Drug's current customers and become the leading drugstore in A 3§,  (by
Berrilicious)

MARENER. XBE%E reasoning, AEFREESEFER: (by Xua_ )

1. KD HEFRUFNENFTREET AL AHNITMER: tbanJLER AL FHEEE
K, AOEFRERUADSZ (EEABREBTEXEZMH) FF5, BILEITHBELLSF
TFIRAERNER., DEMNMBLEF TS K, A TEUREEEMBANEEAS
HEMW=ATT . HIEUF D ENMERANIZ RS R KD (o Eil, mNiZEETFHE.

2. KEAELTFKDHEFEERBEEKD FRINRE. AN, X5 KD MEREFHEMEE, ©
BHAREARE—AEMHRE, MEN KD WARREFSTEEBRE, MEHFASNE
KD sk mFF ESHEEM I, H A VP RE A H BMNE L KD SR B 0L KD A
JRERR 5|1 k& unreasonable 3,

SR ERS:  (by Yolandaz1995)

1) EKBBFE, FARBEFRILAEILAA] long-term % switch Z{RAVE EE %,
2) FE=%E, SUENEEKR, HT—AHY, REXEZ,
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MR B (by lixkathy)

1) all conditions are same~~H fth JE Y RS A~— E R work

2) EERMEFRIAANBEEREFH TR T IUERNE~EFFIE KRR S IXFFRAR profit~4n
RIMBEILT BB T~

3) BMERBNRIN T HA—ERER leading~~ HMFTHN FIERIEAFIE

MPIRENERR:  (by ZJEZH)

1) the fact can be explained by avariety of reasons

2) MELBHARMENMSHEXR, LANEERE FalEFX

3) ignore the cost and the risks

4) REETEA L Store FERIRHIERIMA, TIAE store IRSI3R T REF RSB ELMMNEH
=, MG REEEZIRREN

5) AEEBLNMEHERSEUIERFERMNIZE, NREMEBIHSENRFKFEFARE
HEME L WHNBRFKEENE

MR B  (by RS K)
1) MEEEEREMNHAMAZNE
2) F=FIETE K 5514 cost S—E /T profit

3) (XMIURELERE ERERXEEREE) KENVETEARATERZEME, REA
RXERZATEXKIEND, FHERKTREEAEZF (potential customer)

IR ERE:  (by CharlesDoit)

1) loyal customer F1 price war Ee =R AN K
2) MEABEAZTFAEMETRIASER NS, RENRENIZEEE,
3) MEER—MaRA=RAESARESE, BfEhut 7 ARNEE, X HESRADER

FI<#1ER.
ISR EER:  (by sparklestar)

1) TimfRix (vice president IA AL RN B] F5BA Holners'ZFEX Kxxx ZyJEMIEBIWE ) |, B
thFIX LR PR E A Kxxx 255 R RIRS 4 F X R,

2) INABBESIM supplier FHRMEAREARIEFTENKMLE, EiF supplier 5 Holners'j5
MR BRIE, ERMARSEEH drug WA/ EMEBAEETATSE N,

3) TEHAYIE leading drugstore 5E AL RNES, BHIFIFH—KAELE N leading 1 FH Hith
FEEMRER, LLER. BWHHRES,

FMSRIREANER:  (by Scarfighting)

1) fHiRZELL. HIEAEFNE K WU ELA—EREILE KNES, KKERET A TTEHT
RE®, KA HMRBRSFSE.

2) H A national brand drugs MR EEAR—E T INKSIE] a TTHES, T8 a THATRERA
National brand 974, ftb{{1SE =%t Local brand f9%45, T k 2% 3Z Local brand E{EE,
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) ZBRT EERMER ., XEREI WIS drug chain store #ZEIRX7E a THAERE LXK
T, XEEREMMAMHASEM, HAE h HXPDREBINREZ T HEERM TR,

important issues not addressed.

W ENE (by Berrilicious)

1) AH%FZE R %/ national brand drugs, 275 E 9% % F and become the leading drugstore-
dubious assumption

2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

1) B=ANETRMEALZ MEJEEIEZED T ONERUF T HBASRSIA
2) TJREAE national drugs W 5| TR K RE o] =K international B9 drugs ff I} national {3

EEhX
HFARENEARSNEMR EFFINITTE tLa Kirby IRER ST AR —EMRSHL
%

16. WWWEL F=75 2%/ 5] (Fleet Motor) (3 2X)
C:NERSE)

—N/AE] Motora AU Futura JRE 1 R ZRETF motora B 2 Futura %5 Motora 1213789
ZKER 3 Bk Futura £ 774, BEfF Futura BEEEE ™ 4 Motora A& IFHY 2 T & Futura BEULLIR
FRER (by 624644256)

473/ Fleet Motor AT BEXRMAINER —1 FIERE], XNASRIZE—MEPEEIF, 234
ARBPIMERAORBEBRKSEREES, MEBSERERAEFLMREMRTBC AR
FHRTEEERNAT, HMNTURBCEXPHEAS.  (byxxtlin)

i#E’]%—AM FleetMotor fY/A 5] % acquire 1Y Arura I§ /28] B XA S AT T A A £k A

ERAMH MBAXNASRER =T FAEE acquire WUEER T IR — T XNAE) REED
y. \EZIE?E’J employees 1 workforce 3R 5] [M4H B exchange #1 replaced fEEH B H; 1R BZICTEAY
% (by STELLAN20)

(]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
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transition, we will keep Futura's most workforce but fire the entire marketing and management

team.”
S X B
1. ZumfRig: AR AR ERILEMA D BKFARJXLEEINNAOREE
"wEFA, R ER.
2. BEMA BEZFEHIARFAZREAFEHENE —IE. M~ mifk, ERSHFN™
i BER ] AP AR ESHENE .
3. ZumfRiR: FIHMNESTARAKRARL, FRREANY, RE work force, FTE&HE
5 Fleet Motors ZEIL X R REMNAZE,
4. faulty analogy: differences between North America and Galaxia market, dtERSAK—FT]
A=
5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.
MR ENIG & (by LaPetiteRachel)
1) MEEEIR fleet AT line hA—EWMIH. NHFEFARESLIN fleet motor A3 goal,
2) XAMFEIEEZRIDAY model R—EE AT galaxia X, hiFFmX X SMIUEAK—
o
3) REFRESSE galaxia (kTR A KB, M54 local government B, AF)F
fleet motor BN R
MR R (by B3 3E)
1) ZimfRix: INATEIEERNFN™RE G BEth—EXMY, BERELASMRART BXA
ERNEF, mnEE
2) TRR. ZERHMER: FleetXX A8 KEFENRITA—ERET Futura Autos A ) & 1F H
Mms, WNTEIBERERNAIBATBXNMASN>RIEE, THERSE, RE
ROTREEMIINEET, MEFARFRATHREK.
3) AR—EEWEF AT RIAEIRAARERTHNER, EoJIAXRBEMITE.

17. 5 ZEHIE (Restaway Motel VS Ambassador Inn)

(&R mE]

WEI— motel IR FH RS LLANEBTE, W, FE. XLRSH fee HXLOFAEFHET
EREEEANELARAXLERS . AERE—MHHELLERE Inn, XWIXLRS E2MKEHEDN.
EFZHEILX A inn B business model §F, motel B IZ XN AL, TIARSIEZREA, FEEMN
profit, (by TaTT)
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(]

V1: Restaway Motel B manager X& 7 —1N5HR %

Restaway Motel —H #2712t complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XYE{F1G motel HAESHEN NWFEEINNMIEHLSIES, REMEAESR, B
many guests don't take advantage of these service MR EHEREAIN1E. more luxious
Ambassador’s hotel across the town does better business, fB{1HJIXLE service #=2 bill separately
fy, EXEPERENREFBREULESHNE, XK RAXLE service B guests # 8] IXAR A
share the expense 7, RESR, Ambassador & EE 12K Afth{] provide better deal to guests
by billing separately for FBLE service, Pl Restaway 2 follow {189 policy, X#F—3KT] Y
lower cost, attract more customers and increase the profit margins.  (by dovelv)

V2. Restaway Motel —H &R 212 it complimentary local phone calls, breakfast etc A9 service, 18
£ many guests don't take advantage X2t service, X#{RE#%%. More luxurious Ambassador's
hotel across the town does better business, fB{1A9IXLE service 72 bill separately A, XFH—3k
RFIXEE service B guests Bt o] XA share the expense 7. fRER, Ambassador &£ = HEIFE
& A 1] provide better deal to guests by billing separately for HBLE service, Pl Restaway th2
follow {169 policy, XAFE—3K D] attract more customers 7 B FE profitable,  (by bentsao)

V3: ERE—/ Y restaway motel B2 115 ZE stop offering complimentary service, such as
continental breakfast, wireless, international call, & A{thZEZ]— more luxurious f§ ambassador inn
charge guest separately for those service 2A/5iX inn does better business than the motel, ZIE5E

K offer IXLE service o] |54 cost FEAX S| customer, MT{E motel BILE EF, (bylea /NEF ik
¥)

V4. —/MNY Restaway Ay motel Ay manager 3i: F {1 motel &R #t—LE complimentary Y services,
such as Internet BB AR, XLERZSAZWEIINGH, ERB(IEEHSEMENMEETHE,

Ffr IABRLE R FIX L service (IR AW EFHX LS, LT, ERMNWBHHH R —BEM
Amssabador Inn fy, 12X LE service fEARNIMAULZE R charge FBEEA TR AN, FTIAFRLARH
B9 AFL need not to share the charges. BAMAI X LRSI FERS, ERRTEMIILIRNE
BRMBFNERRE R AMNSA LR AX LRSS IR A provide great deals. FF[X 4 7 attract
more customer and increase profit margin, F{[1th 1% S b1 BUER HE X LE service M EER &
separate 2. (by peipeipeil23)

V5. Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for

local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.

The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this
policy to charge separately. (by 7878 17 %)

57 Bk
1) ZREEL A MEFARGEARE, HENKEAEEER.
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2) FMWMEZR: Inn RAR—ERRAANRENLLRZIE, FURRHMEER, ttnsE
%,

3) XMITENEEMRILTHREFINE, LLINEDE motel ME N MR K, MIBERELTE
WEIELZRINEAR, XFEEMAITTIRTIZ motel B Z M.

4) EFENE Ambassader Inn B AT REAR F LR T = FALE R, FrIABRMED TTARSS
%, WmEElkE sk, (B2 motel WMAXNTEFRURMENAET, XEMNRKTEERE
HANEABHRSHRAFE.

WA EEE:  (by S ZIBERYY)

1) EFIAARZXNKES SET ambassador BT, LFREXFEARABERRXR
2) 1E&1IAA motel F1 ambassador inn &E—HFHY7E all aspects, }X B =7
3) EERBEFZERDHEMAYFET Y attract more customers,

MISFIREAY B (by yangyi920629)

1) motelinn false anology
2) inn Y better business ~—E K2 E A & HEUL EEFE K cost
3) motel Y cost A —E2F ARE R IR IEA GG T 882 E b BIAYH 7T X H K A 15 profit

%
MR A EES . (by lilyzhaoe)

1) FimfRix: Inn EANKINFA—ERE A optional (I ZE 7. X3 E manager HCHVE
M, FEFRETEIEERENER M,

2) false analogy $A1R25EL: BIME Inn MR IHEE 2XFULE AR, FHAEKRE motel BIbiXFh
XS motel i, TIREREHY customer FYFEKFLAE,

3) plan RETF reality: BMFERELEXNKRE, hEEZEVSTTUHIEHEeAE, (HE
BlF K558 i) EHERZLEENS attract more customers and earn moreprofits & A~—
E o

IR A ERE:  (by fredrookie)

1) Analogy 43T target customers <[5
2) Luxurious Ambassadorinn S INAYRE FEARZIXA service T2 MB1AIARS BEEIAE
Restaway B B B8 IR 5T B T &3 A, decreasein profit margin 24 fixed cost thiR 5

MR A EES:  (bykim J)

1) motel 1 luxurious hotel 2~ EKBIAHEE AEE—HL it

2) /) cost attract customers FYFTAX RNIEFB— N B EEMR TRESRE FEEEEEN
K

3) R % luxiurious hotel —/Mp|F K 558 NAE HAEE 2SI T BUREIR T 58] R

JBZD customers

IR ER: (by gululu299)
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1) XLEERE sum cost, BB TEERLRELS, HANERLD, hAR—ERENER
2) BEGBEETREIEMNEY, HERSE A—E2MEMN
3) BUERERESTHESREIMNERS
ISR A EEE .  (by Ariaxn)
1) inn E luxury, MEBAH, TXxAR
2) wifi E—XRMEEXY, ZRABANAZ L OMILE, FNKSIREKR
3) M7 RE FARSEHREFNSIR
MISIRMHA B (by Ann SUN)

1) TFRDEFEUER claim IEBRE A AEAIX L service UK cost NfE[IES

2) BUBBUSIMRSSRAE AT ERD sales 5 FIEFEM{ 1/ motel A EIER R AH XL
features BI{EAR—E &M

3) AAYHIXFLEL ambassador inn F13X 4™ motel $2{M1Y renderson? AEIMNEMN FER M
preference th ~A—#¥

MPFRENBE:  (by BB

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MFIRENER:  (by#i/\F)
1) #EiRZFELL, AABEIR a XPNRFAE luxurious
2) FZumfRik, FEABE S m AL EEE service FIARE, FSEMNED, FIEARE.
o2 E IR B LI,
3)) MEEEL, F—ESBFEES,
MR B (by EEI03)

1) #RELE BRRIEARRE, BMAUE, BEEXRZEXHNET—T

2) gratuitous assumption : FH[E]FH policy N —EREIE /N profit, 17T — NHEE AT = KA,
TEHJREREME

3) RETTFEE: A HY better business T 8 2 & 4 AIHY R H

18. =R IEIN/ N EESRT (Cindy's VS MegaBurger)
ENEESE )|

burger foodchain 45 sandwich ZHREEHE, 8 AMRFHEIY, EEENARTHELRNL, X
REGIL RIRE I share [ EFXF, BINEFA false analogy HIREIEFRERHAFEME
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WERESE, XFELRINN foodchain hxFEIRAYSEE blabla 2R 5| L AK blabla,  (by Bid%;
TRIE)

ZHAEIMNREES! (Cindy's VS MegaBurger) EZRET ., TERE 1) TEEMIX,

operating effenicy, advertising cost, supply 2) KLt clothing and home supply store, 1 A11E £ & B

f9, know what are on menu, expect quality. & /58 A Z{LZ5 fine citizens of B... what they really want
(by drawway)

(]

V1. — National Fast Food chain MegaBurger Y director 15 fJR—-1Y Cindy's Local Sandwich Shop
AOAfB{189 franchise: Cindy currently has 2 local restaurants in Tomville. Director 3% IIAF A 13&E B{%F
F: [—3H a4 £, F3a, AEIHE] 1) BEKAEARETHRSIEZIEESE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - %%, 2)

standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. Z5Lt clothing franchise store 13t people

prefer nationally known restaurant. Join us now. AN 7 Z/a—E< it Y FR value {149 dining,
Wio. (byliubolong713)

V2. B—NEERXEZED/A S MegaBurger 1— PN =H335/\E (Cindy's Sandwich Shop) jin
BN EEBIFFFELE (franchise) , XAN=IAE/NEE—NFFWT bilive WA T
B, ERILEARE. XMEBERXARKYN, NN NEMBLKEIETFLEZ L, KITEX
U REERATMKS I EZME. Bk, #HRTURM—EMNEM|ONIEE, TEHBIT
DM, MARKERT, RER—PEREANESBESREERA S SREEXXREN, ATIUA
MEEREMIIFAENETIZR, AMNEmMEREEL. (by Jovimiad)

V3: %EHi franchise restaurant o] IAGRIRIEH KRR L 4L, AN MegaBurger EHIAYIE, T IUIAE
REIMNARILER M, TIIMFH high operating efficiency , & T] |} share advertising costs. &Itk =z 9N,
25 % franchise restaurant /532 ] IR S| Z, #EA{I=IK nationally known clothing stores —#¥,
AfIIHIE what to expect(Z 2KHY), PTIAAMBSEREBERIE. FLLEE Cindy's Sandwich
Shop RZIZ A Megaburger family, AIASEIFHIL R ABZER] dining experience,

V4: The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. K&zt &M C il
M ZE81E, TR EIF4h: Eban lower operation costs and attract more customs; cut down the
supplies cost and share advertising [—3t 4~5 12/, HFAR, HEIHK] ; MAMEEHERE
EFMREF R quality FIEAR ., REXMT —MIER, FRERREZEL customer prefer
nationally known clothing and home-supply stores, B}, Cshould join the M's family and 5 —MI
& (5iE7T)  (by minithlv)

V5. —MMR KR fast-food /A S Y director Y —3% sandwich JE convert G ftb{189/E, XK
sandwich ZEEMMEZ B TR D E. BT ZE, 1, T share &, MNiHET EHX. 2
fast-food A E)ER/KLL, BMZEESERENER (XEXRIRTIEATHERN, FRIENET, BRE
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WEHBAYMAEIERNIE) . 3, most people BLFE prefer & national XXRAIEETR, A
Nizth &% well-known FYFEIZTR, HAMIEEZ M ELRETMNORY BT 7 #, RN
HAFE—HEH. Frld convert 2 f5, £SBE LM profit, (by £252 0115)

V6: ARE BBT/ATIM director 25 C M HIEZIRN—HE. BR—REBET, CEEWT
Bill.. Z2EMDHIE, BRAIDE. FAR: A local WEIEMARMEESE—MERE. IAE
PiBE(F operation cost B&K, HEEHZE EXE. HREBEHERIETED RENE R, EAED R
R R MMIARRE, Kb TRRETL., thiZ3] 7T —EE LN franchisees, FFIX C MIZZENIA
BiED, MMmIKEKE, SEHRZREFENENTRIIRS (FE IR service that customers
value) (byPhoebe Zou)

MPRENERE:  (by LEEAEITR)

1) $8iRELk, 4B Clothing chain stores # restaurants stores 2Lt

2) Timfzix, BEABMTREINRT A family Z 5T IXBREREMBHMEEME, HESHE &K
A, BRBEHZE N Cindy EAMERIERI T, AR citizens EE i popular £,
ol AR EX i, #FIURMELEE T .

3) AAREH, FTFRMAMA family 2 EFEFIREXEFRS blabla. . HEHZ,
Cindy ST#ERE 2B N L Unique 4 AThEY, BRARAMGRAS SaTREME AL, RIE

suffer aloss, . . blabla...
HFIRMAMERE:  (byliubolong713)

1) Cindy TJRE AR HAFEZE additional advertising expense, &N 7T .
2) Cindy T[RERKINT & menu BY customization, H & A= NZ HY local flavor, — set menu
R&Sibfhk X local ZHE .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ A~—#f, TJLL

THERER
SX B
1) $£iRAR: #HtEFH KUK shared advertising expense FE 8817 BA sandwich shop —ERET &
B

2) f51=2Ktt: sandwich shop # clothing store 512 3LL, clothing store franchise has been
successful N3 7~ sandwich shop il \ 7 national fast food chain h < %1f7,

3) TifBRi%: ¥ local restaurant I\ T national fast food chain AXFR—EBER S| AZ, TJRE
RMakEZME.

4) Cost-revenue 74fr, Ri% 7T cost TIREAVEFAL, XA ML cost

5) T EEEHBARFNME

MIRHNEEE:  (byZEIL)

1) %F survey XEHCRRETLTEREXARERTEWENRRE —EEREEHEIZIR
2) FIHFMNELRVEITRE —HHNE
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3) cost benefit, T T DU cost 1B R sandwich [EEHEEXJLNE, EBEEE, t5F
Wk E o] I B A
4) PERFKBMIFSIESF healthy diet

IR RIRAIN chain B cost {ETF benefit, MMAZEBEDTER| AR expenses, | &
&5{%1@7 —fE!z%, Fir AR BR ST
ERELt: X/ MERREARY, clothing 1 food ABELL

W ERE:  (by Phoebe Zou)

1) $EiRELE: Bk

) EEEIE: CTEBMEARANEZRERE, FrRINIAZEBRETRIRAMKE
3) %HIRF franchising fee, RN AR—EXTE

) franchisees FYRINA—ERIMNEFERA, TTREFME

9 REDNEETRE L (hybrid compact car)
[ZFH XEE ]

ECE 1 —N/ASIAY manager 13t in the past month, gasoline prices §— N _EF, AEEIEEE
EIREWDT, FTRUXANASFIREE production 3 A4 =/\F, fuel-efficient f9ZE, 15IXHFET]
X maintain sales, A#EEXHE (by #5574

(]

C RZEH T Road W B9 manager 3t: _E/NHB, gasoline price has increased 10% and the sales of
our SUV cars and trucks has declined, {EE R & %E% gasoline M8 SET decline, FFHIE
t, N —E fluctuate, INETIRITR L3R T —RSBIBHME, customer #SXW KB EML LR
reluctant, /AS]JfY large automobile E’J% SRS, BNER (FRD, TeE) HES LA BX
ROHNEEKRE (BRICHA T — K abnormally (IERBMNIE) | E/NFREEARFT (A
{ITA B =L even fairly small cars) Bil}i/\a research team #ff & 7 —#4 smaller, energy-sufficient,
hybrid car, 47 sustain its sales and maintain market, /A S]% shift most of its production to the cost-
effective, hybrid-engine car. (by {f[5]5)

V2: —/NSEZE manager &I &I gasoline price increase YR KR Eb1] SUV F truck S5E T
B, BARMN—EER fluctuate B2/ EASIUEAMNTN—SWNEMAIZIKRE, mEIEAHNTHY
sudden increase SEIANTE/NEEAEXT . AFXAAE)H R&D FBIIHFH K 7 —Fh smaller
fuel-efficient hybrid car, FAJEMRIRE L 4 X MZEMAIAY sales A HEWE LK. (by Winnniee)

V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have
increased a lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas
prices. However, this time the prices are so high that many customers are even reluctant to buy fairly
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smaller cars. Recently, the research team in our company develop a new hybrid electric engine which
can be more fuel-efficient. Thus, if we put most of our production into the new hybrid electric cars, we
can make big money. (by Laris1)

V4: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has

increased dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the
gas price rise slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want
to buy small cars. Our research and development depart has invented a small, fuel-efficient, hybrid
electric car. In order to maintain our sales over the next coming year. We should shift our product to
small, fuel-efficient, hybrid electric cars. (by alisaccr)

V5. EM—BIE—> manager 545 —M3Z SUV Ml truck A B EFE S &Il gasoline prices has
risen in the past month, SZ{7 reduction in sale REHMIREE KN, B/ NEEAIBKHES
SKEHAENLEE, ER2XRIKNALZK sudden T, SEAZRKE AKX larger automobile 7, T
B/AT)A research department #H 7 —MET AT A%, BITE—HEFEW, HXFZE show
potential in the market [t /A B] V1% shift KRXMZE, &7 F3E sale (by )\ 4/ \EH)

V6. 5|FH—> manager AL EZSHI—RIE. XNAEIEE SUV A Truck By, REIJLNA:
1. ENA, | ik, RRMNNERS, ERXEEKRE unusually large; 2. B _EREMA{TE
3Z compact cars A2 larger automobiles. X iR EHEZE, E/NEEAZL T, 3. Manager X1 FAl]
/ANE] R&D #B[1HT developed iX/™ hybrid engine 5 great potential market, FfI{Z5 18R E over the
coming years, A1V IZIE production focus ZEEF=H A XM B ELRSBECHHEE. (by
huhurubio)

V7: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EE 55
B E A gasoline MK ST decline, FFEIRH, M fluctuate, INFIEMNR B3k T —=,
customer ZF= Xt suv L AL 1S reluctant, /A T)AY large automobile BISEE R, B/NEREES
T, XRMHENEERE, HEEHLAREE small cars, HILASHA T —F energy-
sufficient,hybrid car, 47 sustainitssales, /ASE shift most of its production to the cost-effective,
hybrid-engine car . (by #53£E)

MRS Z B (by Larisl)
1) $#EHRBEFEHEENELERS.
2) BRMNMENRE (AZXE2EABNE) F—E2WH, ZBTHEMEE,
3) FEEEAFTHENRA

MRS 2R  (by USLeo)

1) ARXAR CHNLERIHEE THRRENAEFAERE BRXR, TREHMERER)

2) XHEF (EFREBNTZTE)

3) Costrevenue )47, AAREH (MSIBRHTREZH, HBKETL WELK FEITEE
RATBUBTRETRED, Bz —EEMRE)

MR EAEES.  (by LU/ )
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1) JHMBESA fluctuate, 2ME, FESMETRT, RAY suv HERSKEKA

2) HMEARKAMNAMEFEHEANE, REXLXREAFILEN, BarEMERRER
EahiE, REETEEAEERAREMEE, RECEEFITFRET!

3) WHREBM LR hybrid car R—E FEiEH ! {READE test JLERE, F—ALEE. M
B, BRAARENT AKX hybrid car, I XFEHA—ERIK, XEMEFE—ER
SARE, REXFEHREHEL, profit hAR—E LB £ SUV 0 truck,

MSBEIMT:  (by {3 S)

1) BREMNBERARFRERNER, WERN LK EXETEEEERMNEBSHK, gk
MESKREK, KERXBESUV 7T,

2) /8] SUV F truck BY2K & popularity A—E=E AN L, BUEEARESZEKHNAR
¥, FFAESARAZEARESUWY T, MEEFHHAXT.

3) REBECHETEIERIRIEL A hybrid car 3K EKIN, ELOFEMHIAH. MEREE sales
well, MREAFKRS, LB TESERARELE.

MR MM ER: (by[EE8)

1) ARNEZERRRKEARXR. AHENE LA —ERRAEHEETHENER, HtFERE
R RERBURMFEN, LLMRMEBRN, EFERXMRIEFLETFRILIOMBRAELS .
£ TRERERIBZK

2) REBHTHEBEINEENLS, XEEZHRE, BERSTHEEINESSEXAZL, Lt
MRXNENEAET D LEERFH =R, ARXRZBNH = RIEZRIFEN, FTHRRKGR
BT, > 2KH

3) HAETMUENRERIANARIBINELS, ARATCREEERI—IRHRRABRIR

EREWHEN, EEHREXMELEATHN, RTMEX MAERTEZELMNIE

MR AENER:  (by riowxm)

1)
2)

B—RA: suv MREHERDHREAR B EF—1

AEERE: BB DKIEERS, KEFEWLD, mih EKEENLD, NEHE
%, FEAEE assume TIHERHE LA size NEFRIT LKIEEN S VD HE X, FAEM
IWAREBFRMEL, NEEEmD, BEEXA—T. NETRRARAREHBZFERD.
P AR 9358 A AR X

MEMA—ERRESHE. BIFANA—EREBNEIMATZNE, BRAFLERES
HEBM BN, FETEHER cost hiFRE. AEFCEMNERSHEE XNATHHEEMY

cost benefit analysis

MR RES:  (by NF 2/ METD)

1)

2)

TxBiEn, SENEBAMERRKBSIH/N, MEARKRINNREEHR ~ WESTK
9, WETREASINHNEESEAF—EENARLT, REAAZ, BFAABEN
JEFZE R convincing Wi &% sample B3R 98 K H A B KR M

IR ER:  (byiceteal990)
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1) BREHNOEZA, Fihe BESEHEA.
2) BRAEDNENRRTHRERT, F—ERBREFKROREHEE.

WSIRAANER:  (by penghui zhang)

1) SEFBREIE.

2) SHINFIANIEZER preference SRAERERX R,

3) 1EEHER T HAbTTaEE, BIERT SUV 1 non-hybird small car, st REHHY car 7
4) {EENERIRIERIZIES, Bl research i B H, WA FHhANEA.

SRR EAER:  (by liebenana)

1) EEE%E REHNSFIRENERNTLES
2) N AR F ML EAIME— R BB sale TREHA HIHRE
3) BEARA—EHF BREEN BRTHAMA Mg K

MR ER:  (byMilo )

1) EUEEINREE, EEmN LK, AMER—ES LK, TRPEXENHTET
2) HRENBERMTAETRZRAANNEE (LR ERINERET . MEZET)
3) MEAETREGFAERSZEA (tLanMsfly)  SBRREEE.

WSIRHANER:  (by Lottilocia)

1) REREAEHREHR T A —E2RRmKN, TSR AMITIEREE
2) 10%A~—ERFTHKNBERFIIR, TTRZBIEEK 20%, SERK 10%H/NT
3) AFHEHERA—ERRESHEE EAMEASEAX

MR ER:  (by frank940320)

1) ZBER, REMEMNE companysales TEMEREA? TTRERAREARF, EZMEAZE
popular model, SEAYTIELE HAth R E 1SR
2) gratuitousassumption: hybrid cars 2% 1. I/ gES B L LA, 2.9 §E design A

WRIREA B (by kenlee2)

1) TERXER: NN LELARN—ERAREHEZNER . BHIANBFT o] 8EX K EIEUERER,
NERFEELTE (AYTIEBRANRER) |, FrIABEEEDT.

2) ANAREH: REETH model E, MHEAMNBATRERS. HEABRATHEN E55H
ZRTRIERS. FEM benefits-cost analysis

3) B MARETTRMNXET, MEUEXEEXIRET . EXEEMEABRATHEN

conditions.
MFIRMHNER:  (by fancydux)

1) AHNMISLERSESEE T, AEAY causal oversimplification.
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2) gratuitous assumption: B A& HNFE, A{1A3E large automobiles. 1A E B H i E Z [,
LLAESRBETERE

3) cost-benefit: FTAY engine —ZE1L sales N TREL? S B IHXFHFTE engine BYALA IR T
%, REINEEHEE —EXS sales FFAEIE R,

MR ER:  (by AMMMManda)
1) FEBRNARRFR I BNBTH
2) MEBNH, ORI METESE D EREHNAZHIE ARKEES X SUV B HREARA
%
3) BEAREELNZE, consumer Fh—ES XXMATHE AXNA T —HIUNEREHHZ

>H

0

20. [R5/~ E (3X)
B

XM AER, — LRIRFEA/AT], chief engineer [[1/AF) CEO 5154, BA—EBERUIRERSF
BH, RER1—EHZE outsource eyeglasses frame JL A A& =, HAZS35 per frame, {BEZ4N
RENREBCSEX—8REM{E 50000 FIEMIMI—PRL, FNE~BONIEHES25, Lt
outsourcing B E, FTRUXNTRITEIL CEO 1B 47, X o] YU Increase profitability,  (by

jumean)

EXGE —1MEELS CEO ERMNEIZACAFRERMAZINE, FABCESRFE 50000 7]
IR A —EINRTSEN S, BRI 25, SMEAIEAR 35. BANMN R E N ZE AR B CEFRE
R, XBRANBORGFITE (by 548)

HEAFERNNASINISL, '%F profits, [REZ—FFA4E=H eyeglasses frames fy—Fhi4
BRZRT, Frllcost RE. FA1ZAIEBZE outsourcing 1IXER, & eyeglasses frames 1 35,
L FAR IR AR A]4% 3% 300000 (R&ER) XEE—NT] , 4£/~%E| eyeglasses frames AFE 25,
XEEFARAE T cost, FFEEZFMTALEMR reach profitability,  (by Evamys)

(]
V1: —) eyeglasses manufacturer f§ chief engineer 5/ASIH9E: MASINZES N REEK
get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, WRFK
{I18 C invest in machinery (4£ 50000 #REX—E414%) , F+H employ one additional laborer 34 =
X F4 shatterproof glass, cost f&ZF$25, iXA{I chief engineer TA H@id X Fh/35%, T [ best use of
our financal resources, helps our company reach profitability, (by EE &/ FEZF)

V2! HFEARILEREE. BNIZEEER.. . A2 154 chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7F
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
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manufacture the frame by itself..and the cost will be 25 per unit. A f5 K#EHLZE conclusion that the
company will be profitable within a few years.. (by #7242 E W)

V3. EXITBR—/Mif glasses B9 company CEO i fh{i 1L P EEERIR BE 3K 75 profit, [Fl 4 cost of —Fh
plastic K& 7 . ftifil—EILX plastic 3 manufacture outsourcing 25 BIAf, ZNES3.5, RfF
{12 2 K G R 1L 50000 (KX AZICA/FT) 7t investment ETEF] only one more employer,
R J5 B © manufacture BpFH plastic, Mo IXHE plastic A9 1EFEEIS2.5, CEO H15iX 2 profitable
#9. (by shirleyxchen)

V4. Email from chief engineer of a eyeclass company: The company is making loss. Currently we
outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V5. — MNEREEE RS2 CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (EE4ERZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3K L profit (by Amber-04)
SEZ Bk

1. Revenue-cost 747, BEHAENEZEARILBANES? BASIASEZHE
B outsourcing FIENE 35 %4, MHEC manufacturing SENRE 25 %4, B2
outsourcing HRZ M 22 B C manufacturing AE&EH, FFIAIER B2 manufacturing,
REZRZEREA, RUERIAF.

3. RE: HARRERERERAELE T’ BEERFHINFAN BENELERET —ENE
FE THERENTEHREMNREMN range, MREAREXAHMETRNEREMT 4. 1F
ZME SR T XA frame, RAKIZIRB T ERKIR S royal customer,

4. HEARAR: FERIEFNEEENREMIAHEEREE, TAHM 5 FETHREM L
—AMNTANITR. CHEMA. BRABINESTENEBBESASE/AF) better off #H
BB RKILVENTRF .

RIREAY EEL:  (by datouaxiao)

1) FRBEDINE NEMEA, FlIEBA, EAR), EEFAFS.

2) WERDFTWINIERNIT, TR

3) MERAREFHMBAM, E HIIE fixed income LEREE, =REANRE D AT EFTRAK
AAIERBET .

WY HAERE:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different
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MRRENER:  (by HIREXIT)
1) profit A sales revenue 1 cost £ERER], MREFH] frames REATIE, TTRESER
sale VP&,

2) 2.50000 JJHYH & MIREILIELE, ARE debt financing (YTEL A% interest HEIE TR
AR ATt A SR B

3) RERKRFAKFIEOEERRS, KAEIHFBEBFER cost, —L loss, bad
management Z KAt i A RE LI profitbility A .

ISR EEE:  (by lelecoooo)
1) #ZERARNTTEZEEEIMIE], RTIBEE, hr,management HM AR =4%, #HH

AR cost JRERR ST ZHI
2) HtEME WK ERELMABTEES, BCEN frame RZBEHRESR, REAFWZH
3) HtWREZthEEmET, RE, & FakiF
4) REILENBERAEEZELN, ERAERTAMRLERRFTRT

MR ERE:  (by maestrojoy)

1) cost A—E & failure WEEREF
2) falsely assume that /A S)4 ability fi{H F5 ML —RERER frame
3) underestimate the cost of opening a new production line

MIREAERR:  (by FE4F4H)

1) BT quantity, FEAYVISEAMATHRAXERFTERUEE, AEMEIEMHARELE.
2) XEFUWIXNECMHE best use financial andresources, I best iX—=, E AT RELF E
IR,

3) RERBFZXNAGUE, BT —TNEWIREL B,
IR ER: (bygladtoseeu)

1) A/ bestway 38, EATJEER EMTFHITTE
2) INALHEE, REZERARERAECHERNNBRZAUBALRS, THZERASE
3) Bim, TENINIEIZ, TT®EARZ%, cover N7 JRARM cost

IR ERS:  (by Roxyohoo)

1) 1ASTEA 2 EXBFEEAT
2) 2 RFHMSECR profit AR, INFNEEtHAREERF]

MR ER:  (by flyelephantli)

1) AIARBRETEREANNEE, F—E2mBANRM, thinATASZTRERSE, HE
RIS R, FRIASEARH T ek, thBE I E/ASIHY promotion fiAYAREF (promotion K
FIRAEMNNAORR ERANPEY) , NEERSHEEE, % dilute ASMEE
BRAFEREHEER. ASRIZTFAMNR TEEMNDBAEFART.
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2) BMEEMBERN frame Xit, BCAEFHA—EERETFNBRAAER, RIMERIBN
manufacturer 2T, KEIGRGARER, RETMIENMNE, TUZ2RBERTHE
MENEMHEE, MNALER, REALEMIERT.

3) RIFEMZERCA, hA—ERBBRIAZEFENEE, BIMMABTENRSTENE
B, SEMFIEHRIE, BERT7TEA—ERIZINEEMKIAL ., BEF T IEREMAS
W A—E R BIRIRIB B & = H S5~ M. AT 881X proposal &R E KRN
5. MWRECHMTXESE, KD,

21. JEEIEE (retail space) (3 %)
(A B mE]
{E £ retail space price APi& (by ohohchristy)

Ei—Mh7 (1 Sandida {4 8)) B commercial real estate B9 &IE JLEEBLE K, EE2BI—
7 (5FN Palm f+4E) B4 prices remain steady, B[ HE¥T Sandida B3R = overprice, R/E—
/N retail store £ owner BtiA 4 H T financial interest A% &, [ i%3E retail store L7 Palm (by
christinaziie)
BERERE 21 NEEMME (retail space) (by F115)

[Z&]

The following appeared in a letter from a part-owner of a small retail clothing chain to her

business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X B

1. $MIRELE: SH M PG MUKLE, WXz EMAFEER, BABEELF. AOD. RBF
B, NEERTHMN RS EH MBI TNMNES, WM EESRE.

2. FARXZR-ZBME: To increase financial interest A —EZ R AEM LR 7 —kHh, FE
ZE-mEE. RREN. MXEREEREE,

3. ARXAR-FBIZAESR: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH A9 TR S A Be 15 BA7E PG 1 A FLBEMRER . SH BN S, BM—EX
£ financial benifits i5? &4 SH Y7 _Ek, X RENGEARTE SH LieEwkFlzs. A
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T BT financial interest, AN IZ 7 #E SH b TEMIREIESE, FHILRFHHNE
A F 25
4. FTARIE(RIR: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space
L &5

in Sandida Heights is not much more expensive than a similar in Plam Grove. ZE3L O] gE 2

SH BRMBMALELRIR, M PG AUthihibiE, PrIXEA SH i —E3K, BRIEZLt

PCHIEE.
MR A ER:  (by ImmmHuely)

1) B city AWTIHBIMEEEELR, BR city A TSR N TTRELL city B EO1E, 7 city B SR
—5E beneficial,

2) ML IAFZEFHENE, NEEZMMIERMI . FKRES
RIR N ER:  (byJoannnna97)

1) EESMEREIR. 2R ERNEERRZTA. AREEESR LK.
2) GHHRMMEZRS T, MiBEPHNEEINERAE LK, FHE P UREARRKZ GH Z I
=, FTAIAME P o gERKRINEE KX,

*@fﬁ?ﬁ%{%ﬂg/%\ . (by % % Dawn)

1) SIH EFAARREK Price £LE P &, IHAE AT S FIMBRIE;
2) Soverpriced AMUREARBAIRLIL P =,

MFIRENER:  (by nikiiiiik)

1) NBEFE real estate 1ESLHN retail spaces HixKLL, BB A—HAIHLT.
2) ~—1E overpriced, & AT]HE s HhAY retail spaces EEMAEEFS P H#HAY,
3) financial interest A—E R % & price, T REHRERKITEEEBAEFIE.

HMSIRAANER:  (by Aaronhah)

1) REEJLERTHIMAE TT8E A A ZHINIEEZEE B X
2) BIfEHMEER 18T 8E B B % customers BRAYELEE & 2 2K A9

MR AN B (by lez)

1) Causal relationship, S Uy _EikABEIRLER S AT P
2) WtheFEME S BEMEE P, KRAD—EHFRFXH
3) fthE—F TIREN RLEESR financial interest, J0R S BB FBHAE RIE? R S FYHIE
MEFEFR? R P EFFFZANMENR? ruleout 77%7
MARENERE by ZRRBETF)

1) B Lz mB AT original price of those two areas, so the assumption that the price is now

P

expensive is unwarranted.
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2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR EEE:  (byairu)

hh F pg EEELL, 2Rt HH EMSET BRIt Z overall profit XF PG/ KRB HH 15
K, BXFAEEZHHMNIE, iFhh RETR, mEEKOEZPR? / A EEAF
T retail place 4, H5F policy lower price KI5 F W, HHretail f—E+x

WSIRMAANER:  (by zooooooooooe)

1) commercial real estate price ~—E% 5% retail space TS, RBIRAVEZEHR, ~—F
ERELEHNENFIX, TUNEEMIEXESE

2) REEXEEMNESEENER, iFEENPCIHTAEGRES, B ERENERERED
58, SEEAMXY retail chain BB MR E

3) AeeFE AT EJLEMNK, BHE IR KRR DS ARSI

4) TEERHEE cost, HWIZFE & revenuue, FNRERL D cost B91E, T IURENHhEHERIE,
Blaom ESHESE, TR EENFIESEA

N

SR A EES:  (by fatbearbaby1002)
1) FTEARFRXE
2) WMEHEGAEF
3) RHEIHER AN
)

ToimfRI% Kk =2 overpriced

22. 7EZX /N (stable office job VS work from home)
& EEEE)
— N FENR R FERIALE AR L office, FA 1L.SFHRZE distraction, LLIARERIFTIL, AR

EHF. 2. A NBSEFAITY, MSEE. 3. RAEXR TIERA socially and professionally isolated
MIEKEIRERAF T AR . (byLynnandwort)

(]

Vi: = RAHBWAZE, FERILE self-employed A1 work from home I ARZ M, {BZ
working at home will be distracted by cellphone, neighboring chaos, %8 —1HCH schedule, £#
IRIR %=, furthermore, working at home will be isolated from society, SE R T EARE

opportunity for career advancement, FfMii7E office TEAEB ELLER LIEFEE S (stick with
the office will be benefit in the long run and will earn more salaries) , [B)Z{a[1EE?  (by Alonight)

V2: AIEIF stable office work, $AJ5 B CF work at home, {EZ&1AkH working at home will be
distracted by cellphone, neighboring chaos. |){ % working at home will be isolated from society, ZE3%

ChaseDream GMAT £ FE4 #2182 (2018/09/23 #2) EH: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
https://forum.chasedream.com/thread-1306791-1-1.html
https://forum.chasedream.com/thread-1323620-1-1.html
https://forum.chasedream.com/thread-1327401-1-1.html
https://forum.chasedream.com/thread-1329080-1-1.html
http://forum.chasedream.com/thread-1281928-1-1.html

£ /B 2018/09/23 [ ER IR (FF/ Rk 1/ TEE/R/TEX)

AN, AeEEMESE, SEAEWN, FEILEEEB L stable office work will have greater
profitability in the long run. TR, —HXAJLEE. (bylynn ling)

V3. People are debating with stable office job with self-employed or work from home. The later has

disadvantages from many aspects. People working from home are potentially suffering more
distractions from personal phone calls, children, and even noisy neighbors. Additionally, people who
work from home are not as socially connected as people who work in corporate. Therefore, people who
choose to stable office job will in the long run earn more than self-employed or people work from home.

(by 1E241T)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-
from-home worker. Below are the argument points: (by 51Z)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and
miscellaneous.

2) Without the set schedule, working from home workers tempt to avoid work and have low
efficiency.

3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from
home. It is there are a lot of distractions when people working from home. People working from home
tend to procrastinate because there is no discipline. Also, working from home make people isolated.
Therefore, it is financially more advantageous for people working in the office.lt is unwise to quit a
stable office job in order to be self-employed and work at home. AHHNIEHE, EXNABHT
neighbor 21, &R0, 2K E avoid working 55, 7AJE XOifE K /37 isolated with the work place,
F career advancement %, FrIMAL % quit stable office job and become self-employed. (by
rachel lli)

V6, IRENMAETFILERIHEY. B=MER: 1. EXLENASEXNE LA abstraction, Lt
MeBE, BiE, REFF. 2. EXRLENAEZERETL, FMES avoidwork;, 3. 5%
FMABRE, =X AR career advance BIRH], A argument #B)x B 2GIF1IAZE., (by
FFFFFanfan)

V7: —> advertisement i, INZERZ ANEPEEEIE T F2E M office job, = self-employed 7 H
work athome, XEREZH S F—, ARILEEFREZTILAER, B distracted, =, HH—
/N set schedule, A{JERZMHEEF|AIZE avoid working, B5=, 40 office job HE LAY job
advancement, [ lt, stable office job <=7 greater earning, (by Flower {95 %))

V8: {EZEIAA sticking to 7 office T 1k Lt attempting to 7&£ home T {E, #ET% gain greater earningin
thelongrun, FEE, EXILAESHERS distraction IFIEIE, WHHMEEFE, MURERE
set schedule Fff [} < avoid working, £ & being isolated = S& A 4k EBH. (byEveningYl)

Vo BRANMER—EABATRENANIELEERLHAERIE, ANAAXMEC W
MASHEBNRESERRAML, MAEXENLFIMNUTUNAEREFNANIEFEEE
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et T, HREEHAFRE LIENALRECVHAKBIARS, FNENARTILIEER
HEILmERBRELE (by 2221106)

V10: Generally, office jobs are financially promising than working at home. while working at home,
people can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people
may be tempting to ... and avoid working. In addition, if people are socially and professionally isolated,
their opportunities for advanced careers are limited. So sticking with an office job can gain more
financial benefit in the long run than self-employed person. (KHL EXFEREE) (by Jessie Ge)

Vi1: K& A stable office workers, BB —H DA EFERETE. XHPERBETEHAR
A 5 be distracted by neighbors, phone calls, and house chores, i I T /E3ZZE KX T, Futhermore,
AER TEMAZRE —MEER schedule, ff[]1RA Z procrastinate, T H, AEMSRZFRFTE
self-employed workers Lt A~ _E stable office workers, E L, in the long run, stable office workers %%
Et self-employed workers %,  (by #2884 NIIH)

V12: 124 a stable office people is better to self-employed and work from home, 25 H [ A : 1. work
from home [LLRA ZZEEMTI: BIE, WMENRSHZ KN 2. MRAE—IEFE schduled
people, self-employed and work from home L3R 5% BRUE, avoid work 3.self-employed and
work from home FJ AINRARRZ, FARETWKFE, RIYLRVISASZR FFFREBMAKE
8) =EETHEKE R stable office work people make better earnings than self-employed and
work from home people (by londons)

SX B

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

ZReE:  (by /1)

1) insufficient sample X Z)% 5 E BB FHEIERIEBER TE—ES ZEIBENITIL,
LR H, EEMBAEAFEENX, APHRREREEASGEITILN, HFRREFERT
£, MBBEEFENLZELE, BMREAITHRERE? (RERBIEXEZRELEL EBILE
BEHEBRIX LE 2 B9 FF7EIE ™)

2) casual oversimplification. XZE R AR LHELZRSSBEALWIE. XEARXRET . tkE
PHAERITE, EREARENINES THEE efficent HRIRMMREFTENAETLE =
BN, A%, RE, HERANE colleagues £, BCEMIE, RABERET] UL~

3) gratuitous assumption, XEUREFEMNBRERZER LIESAZRNERDT AT ¥
Mm#txZ) . BRXREET . LM ERELIX AKX, facebook factime twitter # ZfY,
TEREANZRIE R, BATT RNt~

MR ENTE S (by fightingctt)

1) BRERNDABEM distraction, ERBERIKIXL distraction —EXFERAR TIERAR
MK, Ao, AMEENSAZEIE, Mg HE SMMEHRA distraction.

o

ChaseDream GMAT {EX R ER#£TE (2018/09/23 #2) FH7: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
http://forum.chasedream.com/thread-1294495-1-1.html
http://forum.chasedream.com/thread-1303731-1-1.html
https://forum.chasedream.com/thread-1305170-1-1.html
https://forum.chasedream.com/thread-1308792-1-1.html
http://forum.chasedream.com/thread-744293-1-1.html
http://forum.chasedream.com/thread-1278048-1-1.html

48 2018/09/23 [ ER IR (F/ L/ /1B R/ IR/MEX)

2) ERDPAA—ESH isolated, WEBAFABEKMEIL, BRETUBEREXNE DR
ﬁ/£ ) //LQ L_m ?Elllfﬁ %

3) BPfE)%H setschedule, tAREEIHABER TIEAIA—ES avoid work, & AiXLE N T]8E2H
T, BRI ERSEMN.

4) ERITIEREER—TERTE greateaming FEMANXER, REECCINWAERTENA, 1
REH.

5) RzBHTREELLEFHRAN, RETREK, K400 Z/)FIE,

MR LAY (by EE BRI ERIH)

1) TAREKR., FELAHNANERSEEHELZIEXRER, TRIRANLAEITEHNA—
Bz

2) WHheFoE, WAERXFENBRARE inthe long run 2 IXHR, HAEMNEER L
ERAFNBEESANT R T

3) other factors, HIEEIFHRAEARRE, EASDTENABLI—ERES, M{ILIths
WHMEBITIN

(luxury cosmetic) (2 %)
ZEEE)

— environmental friendly &% RAEEEHEEAT, FEEA—) discount store 51E, T IUIR
SHEEMFAKE (by =P ATFRR)

SR —NEER luxury B FESEHEEARY, Frld CEO Bl Mega Beauty discount store &1
(by Blumenblatt)

(%]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
K37 (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)
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V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..." BRAEMNEERN (KE) NHEE—EAFHE, BEEXETHNHEEERE. FA
AFAN % partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation, XHERIEFATHY
HEEMAEES long-term =F" [HINHMESAEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO E%4 Board of director f—£{=, A= E Kanolli 28977 52 luxury,
environmentally friendly f4 cosmetics, {EB¥E us market BB EAIF . FTIA/A SN 1%ZF] meaga-beauty
parter #23k, meaga-beauty 2—/NE 7T discount brand FY/AE], FHi#BiT 20 /) discount brand |}{
K FEIEEF BT 150 /) discount store, FrlY ceo TA I mb AYE1ETT X get access to its distribution
network, [ LiX~™ partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral1123)

MFRENIER (by Gabrelle G)

1. Mega Beauty KIEME discount A%, T HEEARENFTIIESE. Kalloni 24T luxury
g, PTLA Mega Beauty fERRIZE AMEAR—ES Boost sales & A EFTHE
A9 customers << willing to pay premiums for luxury cosmetics, T E < MILFERE Kalloni''s
I %R (MER41LH S perceived as cheap one) — 3B RE ALt RREEMNE, BEMS
RNAEE FRNMEXSEESRAE.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. IR EHMEZESE T poor sales performance, lin EAY law X some
ingredients in their products & restriction, =& 3% E MBI FE preference NEE
luxury, environmental friendly 897 &, R4 partnership th A& % expected result

3. No causal link between partnership and future profitability: & H external TiZERIEH
/A internal operation TR (A&, even if partnership 2 IEHHY strategy, XEREEEE
% jeopardize AFKIZAEFEE /1. Frld premature to conclude that

MSIRMHANER:  (by bdeerie)

1) logical leap : — high-end YLt M hEF7EHT 1 /E B S22 08 brand value, 3 B 1E UM
WERRER, R luxury I8, REEEALZIAEE, HKNBEREMN!

2) weak assumption: distribution NEME— — P00 sales AYNFEEWF, advertisement,
promotion schemes, price , . (RUMAFIEEABKRA—1E? IEHEEENLL)

3) overall marketing strategy R iZF/ASIMEZRFARME, o] survey IFEFEEXE ™

R, BMTEE, FFEFF. . o
SX B

1. ZEmRER FEURANEREKBHZRRE, HERBRITALAR, RERHIA
AMBNAEET eSO BHNEE. FURNERESRILASRETREIEZ
7, ¥WsmimEERECERNER, MEZHEEE.
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2. MiheE MIEMNEARBATEHERROEZRES, FUXAENEEZIASKH
RERBEBIHNEZHIR
3. ARXAR—ABWER: FMABANERRE, EEEEHA, 5 mega beauty 5EHY
PAE, REERBINNRESIER—ENRROFAEH .
MR A RS (by JUNLLLEZIRE)

1) el hiFFAREAIMESEAEE, MERIXEEREFASWINE BB LR L

A AR T &
2) AERLTEINAER, AMERERANE, BRAMNERSHEEE, ESLFFEHERT

3) AREER. LiF—BFnARESRY, SFrsEERX MR, BARREFT. K
Kz fsfh, HttthXPNHEERMMER CEMEFRT)

MPRMEHBE:  (by RTEX)

1) RENBHFEHHA—E
2) IR RAREKHARIE
3) BfFth—E&T, THEASHERTT.

MR MHEEEE:  (by HIAEN/NE)

1) HIERE, 20 R 1500 R A—ERh%AE mega BT, EEMAGHIERESSENE
PEH T

2) 2.KZF& %5, mega g discount, REIE

3) 3.AREHYE, EEERE, FE weigh revenue against expenses

HWSIRAANER:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty IREAZH W EFEA—H. . . — 1 EEm, —TEFMN
2) Kalloni EEERATR, A—ERHENMEA, THEAREEREFAMEASKIRNINE

m! RN ERARTE, A FHR-EEEEE
3) & MBInc.iX 4 niubility (92 ), IRAEARBIRIREZ HEFER? NERE, REFSARE
ERBESR?
HRREANZER:  (by Wang.)

1) EXASEEEZEARRE, discount stuff F Luxuty comestic N2 — KAV
2) TEREKR, store WEE, TEERMAXRRIYH
3) insfficient suvery %8 XTEL H fth US market FZ$ER, TIRER EFHIERE.

MR A ERE:  (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR AR EEE:  (by queenie q)
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1) 1. 1500 #0120 % F benchmark, I —&EXHBII A FREME, RAEAREIRE RIEMZ
EMEMA.

2) 2. K@ MB MHEEMNAR, —PMNRAR, —PNEFMEL, RSATHE

3) 3. R K RAEHIT MB, RREFHAAUN discount NMIEHE, MAKRARRER A
cost BLLbE S, 1RTIBE profit cover N7 —LEhnB /M £ KM, BFILRT,

HRREANERS:  (by JElE 2018)

1) &F profit TEEAZE network [, TEEEAREFRR=H, ABZEZTFARE.
2) MegaBeauty TJRE S EIER T
3) discount store EFE{XN4K, profit A%,

24. BHE XS (Alpha cologne)
ENEESED)|

EHA—B/R% alpha AT), 1B CZEIE) spokesperson &£ xxx, target customer 2 middle-age
#0 older men, BIFLERY sales FE EHE), SFEARLEHT (FFF) market survey THFATR 1% 5K,
FH— spokesperson xxx 3 target customer [H[5] younger men, XFERLREIE N sales T (by %)

MIRMENER:  (byIETD)

1) A4 spokesperson F target customer &0 sales AYME— K =
2) younger men (X N A—EBEHEEAS
3) market survey EIRERI A EREIEY BARMEEREE, WEM trend A —EMIUBT—HF

(]

Vi: —/NAE]RY Markting director 15: 7Eid ARIME, FHRATASIA Alpha (fbfi1A S BI—4 =

&h) B9 sales —H increase, {BEEIEMLE Alpha i3 sales ] remain 7, ZiFIATERMNEZMIEKANA
S)ITERY Alpha = @Y Spokesperson @—MTAFAAN (FEAET) . REXD AT middle-
aged F older man EHARRZ¥IN, T2 {189 Alhpa =B EZER consumer & middle-aged 1
older man, FEiX“ Marketing director X 1jt: IRAEFNINiZ#IEF (] Alpha £ Spokesman, Hafk
— M4 pop RITHRF (BFET. o ) . XHFERAIAY Alpha FLEEFTF youth BYTii%, W M4r4e
increase Alpha iy sales, (XBEXIKICHBRERE, NiZzmEXHFE, ) (byLabmem009)

V2: —/NAE0Y Alpha $2{0L, E©FFE T —) advertising campaign "I'm Alpha Man"89/ &17%, it
—UEZHMRECINRE. EEFRNNER, AARETPEZESHNEH~RTH, MMmIERK
HE0%MERIEK, BERAESEMER, AS)AIHER remain at the same level, —) research
F=A, INMAFINMEFEEFEFA. Z2BER BRAEMSRIEKNET AR EFR
SMNERIEMAT ETHENE, HFEEBEERZA (—MERANBR, BEAMGTAET)
BAEESAKES, SARRNE. FTBNREER, BEGREPMNPEZFEARBRIIFERA, MWK
HERSFMHERENEE, MNMBREEHEE®RBMIS. (bycyrann)
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V3: Alpha cologne XN B B Marketing Manager —£i2 S$HEE2MEIL:

Alpha XAMIE 7Eid X 4 FEZRZ7T 30WMHEERK, I H8NREmAKREA. mHIAEIH
SHBERBF ATEZERTFEAREZFA, BEIEFRFEHEIERAENEA. A TRAHEDN,
RZ¥ KBERHEZEFRAN, THEEKBERIWNIZERRTEREE D...Cleaver fE4 Alpha X/
MEMHKEAN, FIEERREMNERNPEZEETATBNERA. XFEEMJERSIEK
7, BAR— AENERATHSHEXNIE .

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four
years of its launch. The company uses advertising campaign with professional sports stars and
research found that most customers are middle-aged men. Cologne sale slowed down in recent
years and CEO believes that they need to get younger people to use the cologne and he will hire
Justin Bieber as their new spokesperson to achieve this.

V5. R EMT4A A FFELH Cologne BI/AE], IHIEFER sales —EARHK, REHERANZBEIR
FHAMEIE, ZRIMNMEXZEHEPEEMN group, AFTHILERIRS sales £y best FTHpE2 LM
BHEBREDE, XHRTRIRS sales 2XH, REAMHKEXNER. EFEHN, b
best KLEXT T . EFNBHMMTTAIRS sale, HF T HE market KBRS, R2/ATHI
Mk, (by287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121 : ATFEFE=FLK BE
—RIBKEAEPER HEM hire 5 R GEN KU & BINNEEFFHETEA. MAE HTR
SHE BNRZ IBHEEXNRERERA FrAFEKINIZ hire — M EER A teen pop star KR F 18
18K, (bygetgoodie)

V7. —ZR Y Aphal BY/A S]HY marketing manager 545 CEO iii: fh{[1A9/= & Aphal((F R EX 4 E)IM
BI—ERFF 30%A1EKEH, ZF A advertising campaign specialized EFEZF A, 1BHEWIEER
Sk spokespeople, ERIX/N=MMBEEXFEAHTIEBK T, FrANIZEBR marketing strategy. HT
Y strategy iz E B ARIBTREHA, FHIE— Y D 4R pop musician SKEUHTAY spokesperson,
MBI EREHENRTINFZEAMBEEANERAN, NMEXN = ROEEREIEK,

(by Syona)

V8: the managing director of Algae Men's products (£ ZAKNICHE T, algae EEZXAY) write to
the CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2
years, the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our
spokesman, to open the youth market. It will increase our sales. (by tobbygin)

V9. B{EZKZ, marketing director 25 ceo BYEEIY, /A SIAY= & “Alpha congene I&Hy”, $HEIL
K7 30%, 24 the first four years of "—/&] |~ 4+15)"fY advertising JEE11E T 1551 R

spokespeople, —NEEEBRTREIEFZREFEAN, B inthe last two years, sales remained at
the same level, RIFHIA R, EX;F %] untapped potential target-- youth customer, #FiF—
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the latest teen pop XF DC KR T, MHAEZARF|FEFZ AR, XHEFLEE increase sales, (by HE
MEE G)

SXE B
1L ARXFR: KEAMBEELA. HEATURISHMREREAEMD, LA economic

recession &5,

2. HitheE SELXARSAXBER AMEREXEEEH, WFHMOREZSFEHTHX
87, last two years SHEAEAMERUFHEHLAE.

3. LiREERE: KE—ERRSIFRAN, RAEIERIFFXMEE FROOBEHFARERR
BERSIZIFERFB A, LU R—REBETRERE ), IEEFEFELEZHRAEIR
M, |7 ERIARE,

S B (bycyrann)

1) REEIR R T B teen pop star YREABEER—ES LE? TR star BAR
10, BHERE XHRASEZEENR. MESTMELSIFER, EH the reputation
of the company is tightly linked to its spokesperson.

2) #HRARE: EJLEHEEFF, A4EE advertising campaign (934, TJRERRTEXFRITT
more innovative BY/= Fhs 1T 7 HMESH AR, HEBFRMHMNELFRENETHL, SBME
TN alpha KEYRFGH =& luxury TIARRZ necessity. EER XE R 1%}t alpha KAV~ M2 1t
Lo

3) fEIRELL: REFEANENM, FEHMNBETAH, ERAEEEBEISBERE, KX,
B REZEFEAN—MLLERAE loyal, A AMMNEALREK T BCHEFERENSR, A4
#HEHR, MBMIN—ROEBSE.

MISTIREABRE:  (by /)\E Filo)

1) JE{A pop singer FA—E R K ERE AT
2) 1K ME sales FUIE It A —E 2B RHIER
3) BMEREENAILL sales #&1, pop singer 2 FBIRELL

MR ER:  (byxinnnyang)
1) sales xE R AHMERNFE, XELHNALEFRERE A= RMISSRE0E, XHEHRIFE
T REALEH

2) BELERETREALE, MNERMIELERE, hiFRERRMER—RN~8R
MBI ARSI AARRII, B T NER SR E A RE

B (by dokey960324)

1) Casual Oversimplification: sales NEAIA—E 2 F 4 target customer AX, HOJRER R T
W&, BRFE SBERSSEAE. FRREREEA. TEEERAE

ChaseDream GMAT £ FE4 #2182 (2018/09/23 #2) EH: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
https://forum.chasedream.com/thread-1317507-1-1.html
https://forum.chasedream.com/thread-1317507-1-1.html
http://forum.chasedream.com/thread-1272704-1-1.html
http://forum.chasedream.com/thread-1291380-1-1.html
http://forum.chasedream.com/thread-1294543-1-1.html
http://forum.chasedream.com/thread-1302231-1-1.html

£ /B 2018/09/23 [ ER IR (FF/ Rk 1/ TEE/R/TEX)

2) Hasty Assumption: 7 Birm iz E R EEIR S sales 127 {RXFTF youth market X RFE,
RESHEE. EFFIETRET%L. ENZIIIRT, MENETHIERZRSH, #LHE
AT HMEIX R, TTEE sales RETRAR

3) Cost-benefit Analysis: # T IZ T BESHRIBZHBAMK, LLMEMBREK. BREREIEN
FEMEXNREEAED, tLnEHEE. FIIRINGEH, EWEEZNEM, popstar
REHES

MR HEM B (by tobbyain)

1) youth f—EBXEXNF=RHBE, MEXKTARATHELARERTRBEAL. FUHRAT
BIIXA algae cxx B /= @ELEE X P EEAN~ &

2) MEENFTITEEEMER, HAEEARSEANREE, tbimiBETHEALF, Hith
RENINHEEM TR TE TR, X EE sales Ay service RG547, HEMNEFTHIALIR
PNE R AR REARELT . RS ABEARTER

3) MERREIE, WENAEERE, BILBILERIX POP STAR T [ lead to
increased sales, it > BAEIIRIERR, 024G A{ERAY

25. =1L RE%SS (Fernando Auto Service)
(& A mEE]

PR E BT REMEH AR, INAEHAME T OBREE EEFEETETY
KAE AR, A HXAEIRFI O (by Kakzeon)

(%]

V1: 3% Fernand’s Luxury Auto Service, |J{{F#Fi@1T traditional advertising fy2Ri& (& TV, Radio,
FEZK) kR5IME, “HRS. KIAER owner %45 marketing manager BE Ui, 7ML E
Kik, ZEENFZ customer ;T EMAIAF acquaintance (FAA) FBEATRAVEIL (word of
mouth/mouth-to-mouth recommendations) , FX{1N %M Internet based By, XHFZEEKRNF
Mo TRAECEFFENRSGL N—ERIFHRNMEBEHRTR, BEIM, mHEX ) Auto
Service § B C I, BN post FMuh F1RTT{E, T H inexpensive, T [ E #ASHE H update
WG, XFEMER S OB NGB R X T anEEMEMMENELITFNEEE . XEHUE,
BRAIRT customer base, XFHRXESE effective, FrRURD (FEBUH? ) traditional ad. (by
PapaDoc01)

V2: —/NIYflg Fernando Luxury autoserviceXXX A9 Automobile /A ST HERI IR I K=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.

ChaseDream GMAT {EX R ER#£TE (2018/09/23 #2) FH7: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
https://forum.chasedream.com/thread-1314144-1-1.html
https://forum.chasedream.com/thread-1329101-1-1.html
http://forum.chasedream.com/thread-1283965-1-1.html

48 2018/09/23 [ ER IR (F/ L/ /1B R/ IR/MEX)

So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service /A 5), REFE®II TV . radio (tranditional advertising) I &, &
FRE. ARATIBARURRELATNFERFHERPREANBREFFT RN, RIZANERN
AREERR, MNMBERNNEE. —2FE Z2ASEFHhEMNL, BidXHMMEKH
k1A SNmME, FER—LLFHFENREMN L, BAMESEAEEXLETFNEEEAM]N
BRSS, MMAZPEMMMEM BN, XHEREEXNEN, LEENT SAREEN. EREMUEEB
XM E, NEFE T\ radio, SHRELZHEE? AMERXMHF, . (by BiE girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth

strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: — luxury car company £/ & A9 HE—EHIRE L, %15 traditional advertising based on TV,
radio, etc. N2 HR 4 effective, HIVFERY customer prefer word-to-mouth recommendations and
friends acquiesce. Fff MR TE interview satisfied customers and put the video on the website. X F£[Ii &

o] PO SR H AR RS interview, M TiE/0 customer base,  (by Hazel2023)

V6. 1EXXCEBIZE— luxury auto service Y owner %4 marketing manager 512, IR&EES% 5 M
MEKXRLT, FIET—T&E SFEMR, WFVZEK, AREX owner A7 word-to-mouth
recommendation O EARZIXF AR LEL, BIIE =0T internet £, ETRBMRERE T —
AR, RSB digital camera SRIFME, TEKV‘:E’HMEB&%MMI]ZXEEEWEE’J website -, Bl
FRETHENMNEMEEIEIMEMFENREY, REXFREIZRS customer base,  (by HJR

B)

WHIRERJL NS (by ojiujiuo)

1) RFEABEO QAL #E?E

2) ZH & (radio, V) AREEWRS|ZE P HIRRYE

3) ACASMMIEAR— iE;ﬁAJUW_Z—%]JEHN HEHAEBAEZRUISZEHNTR
4) BT ELRBA—THREN, ERIEEXRABHRNERE X,

MRRENILE S (by Blannnk)

1) oversimplified assumption: ML, ER—EMRIBERNEBNBELE
2) other reasons: ME customer base B E LA R, EILtBBEELZH L, LA quality,

brand name, after sale service
3) doubtful survey: BREGRMAMAIARKIS = RAHR

MU (by HAK72H7)

1) f@ﬂ] S EIEERBEMULZHLE traditional advertising 7% A M4 4T,
2) BEAANFMN EXRA—H, MEA—EHEE,
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ERE—MERSHEN—EM EANT, BATEBMERR T & FAFREASHRE
BE, ENAHMEXNAN, WAEXARY, 2EERE, AXEEENEEFIE-

MR B  (by Jaxhuang)

1) AIA—EEEH/EEANORE

2) REEZMEAE EMFH MR EIXDEEE WERR 74 1E facebook

3) REZMEAE LEWRS RS ERRESLE T

MR ER:  (by Airkoala)

1) research £FXJH mechanic piece 22/ 2 luxury car, F 2} car AE5EELE 4S5k, luxury
car BRI, XARINRABBEUY], AMIMIZENEELEBNRASRS.

2) luxury car AMYZARE, BER—MHEMHNRIE. FIUAIZEHEMERZ AT follow
popular trends, T4 7T show extinction, PrIAft{1A ASITAANELEZ—HNERA
u):lto

3) f£%: radio F advertising FYRIE LLER B E 3T, LEAE 6Q KFE LEE — RS HIAL,
EXEMTESMNERF/XN=MmtBR premium, FEMMINSH. MM ENRARE
BEAM=A T — BB, {if target search MBHMEA B REXTERZEE A, SNARIEHE A
NESREVRM LT,

4) {£4; radio F advertising R LZ —EXZHE—LEH, XNEASIME marketing B8]

DU HREY, BRIREAMIG ERRS fancy video H1A, ASHBELTHI—MRR
video IRIRMFIIEAIERI], EHINARS.

MRIRAAY EEL:  (by vincy613)

EE R AR X #F word-of-mouth-recommendation & EE &Gt & 7R 4F
MMBRHRMEHAEE SHANBPESEAN, MNOEETESHEERT &,
B A _FFrigAY word-of-mouth advertisement

Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3T

The assumption that the website is easily accessible to everyone is dubious.”§ o §E Xt F 1£ 5% 38

HCH) video INA R 5| % top list, HEXNMMIERERE BREHIRERE.

ISR EER:  (by raincouver)

1)
2)
3)

RAR(HATEEARNHFA—ETUT KREFEHEFHMBHNEREXE)
Either-or fallacy (FWIE — & —, o] U —# FH)

cost-benefit analysis/hasty generalization etc

MR EEE:  (by Joycetan)

1)
2)
3)

TRISLE, MG ERNBEERENHE
TERE FRARNEREERIMFMEIW LLATM &
RREIR MG WS LEGNENT SE R,
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MR MR ERS:  (by itaita)

1) HAIEERBM LT HE5% D XS

2) REZFHFIM, TREFER, RILA15EE?

3) IRMTINEEZE? BEBMARERM ERNAL? FiXT, KRNI ARERHR
ELNRENBT, XA EFRANIRIFRN T T IE

MSRIZAY B (by Bwbj2017)
1) % word-of-mouthfrom friends and acquaintances Lt, traditional advertising 3¥7% 8 R &

2) 7EM _E postvideo ANBEIAZ] wordof mouth FIZIRF A EBZFRLE A
3) SEMINEERNEZFEMNAS T, FRERM1ILE] increasecustomer AYE AY

MR AR (by xfnlll)
1) AR AENA
2) ENIHMARSHEXMREER, HEFIR
3) TRSAEW MRMEME ASEIEENR, WRAN, XEFEXIFHANETR
AR, EATT AR

26. HR 5cHR (2 x)

(A B &B]
ESC215— company HY employees B8 1L, 1HEXMNMERL T profit BT, ZibZ2/ATIHI HR
/Y failure 2 profit &, (by zcj131313)
B3 HE—TNATIH ceo INARRATIBEINERERABREN A AT EEEE ARG ITHE
B revenu IRT ., MIAE (FHRIEME) BRAIHR T AL BASFLETE (profit),
FrAIA A3X & human resources department 7% B RERMIERAY (by FrAS RIZ{T4)

[ZH]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

MFRIRMHANER:  (by USLeo)
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1) FERTERA—ERRTIEMM, TTREIMBIREARL.
2) BMERIATIEMM, thARER—ERIZE HR ZBITA9EE.

MR EERS:  (by colaringzyq)

1) TRSE/VFNEFEEART, (LB REKERR NI BAER F2RT
iRk

2) WRERATMRENTT ZKMtE

3) A= HRME, EIA—MRATINEEREEZEASL, REMHNBBIFERBERL, gAs
FIXFTARE

MFRAAEE:  (by It FET]1T1T])

1) profit margin TEA—ERR T TAAKSHMN, B cost BIREID, REMRIRY R
ZIMEWEE, FEBRABAZRITNIZEFIN, SHHBENERLFBCEZMHiIEAR
E o

2) HEMER feel BAT AYE—MEHAVIETER? 7E/XH soild evidence BY1ER T AEEL
52 T HY skill #1 motivation Tk T . B 5T HY skill 1 motivation & EAIF profit margin
BRARRE?

MPIRENER:  (by Y70 F)

1) \FERAI, HNEAAZ, AEATRENIRE

2) BRT RIS, ETHEFZAIANEBRINIEZ S falling profit, AIPLLANEIRHRZ. 4
FHERRE TR (SRR MEERD)IMBLLIME taste TH . BERBHLI. TF
FEHIEINE

3) XMEFERAREAEE T, R ABE R Z the director feel, FHiii TWEBHNLER
EEERGNEEX SRR

4) ZRERAREE, BRAT—EHERERT, BRURBERAAINFKENESEK
ERTBRUITRSBEAFAEMMEFRE TR

MR ER:  (byfeilal)

1) KEEA+AYKLL, 8 FREEMENEERL, Tk, XBEFEFRIINEZWE, TF
W, SMEREA IS,

2) B—3EHFEE, profits TEBREZAEMIEZR, profits AMYXBUAN, thH cost g, XE
FEINHENE, TREFRAFTEEERNEFTR cost 0

3) MEMFRIASRE, T4ARASBEAMERATRTL? MREEZRATEREMINGT, TH
WAASRRTREELLRBENE, WRATERXIEMT, BEM, NER%E cost,
IXLEERLS 2200 profit, MIXLEEARE HR ZB], A EIEEIEIRMIENERE R,

MSRIREABEEE:  (by Sparrowfong)

1) FRIMprofits XHEEEERKR, REEFINERZN.
2) NERHBNARTRAEMRR X+,
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3) AEEIL HR TERE AX/NATARIE hr IXANERTE B HALER A9 performance hZE % &,
IR ERE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” X8, XBLRITENIAZE, BAREILE felt BLH) new
employee F3E

2) ZMEAE: /AT profit NEERZJERERY, suchascompetition, obsolete technology

3) ABE21% new employees, BfIFIEIE T, old employees KA G MBS =, T EIER
A& old employees RAN_ERF, #ER T E employees B5{A&H] productivity, resulting in
falling profits.

MRIR A EES:  (by Lunafang)

1) ZEEER. \NFHURFINERNRTERELH T EEELLR
2) BHRARIR AR E R

MFRANZRE:  (by Luoyf)

1) allthings are equal (BREMZFENTRELL/\ERERSE)

2) causal simplification (REANKE, THREATAEEZE, SEATIRERELERALBE)

3) false analogy (RHIEXNXAX, AeERREIFFMIRAEREERIMR T, WAL IXETE
ZTA—HNEE)

MR B (by 2£ G770)

1) 8FEFAFTRERE, FUREFNRELEUSBAMNMEARE, SBASMETE.

2) A—EHERARMBIANER, TURSRICVEEARY, ZKFLE SBAMIFAE
Ty SRIX 5K 897 i SF R R U T B

3) itH: BMERATURRRARINERR, BA—ERFA HRNERE, FARTNEERE
KEBTRETEE, PTIMRATLTEREESEVNRAT, MEDTEREAFNRIAEX
KAE, METERRZFHNRE.

MR AEERE:  (by LAYIGIE)

1) manufacture department ;%8 R~ A FR, 0 productivity, PFIE LB
competitor IR5|ET, EIRMHNERRSFFTELAKTTE, AIASBMEREL

2) CEO R EWr manufacturedepartment f§ head —E 18, REFB head 4L feel, ¥H/ L
FREGRIEARIE B2 E 9 human resource department E{ I AR IBEF A4 SEA S F & TR

MR EES:  (by gtbingxiu)

1) BEAREHR — 1 EINES. BENRAANISIIEE RIFAEE, FIAMIEER k.

2) FHERMFHDE)IBARE, MNIEERERALNNEG. RAERER 8 EFIREL
K, ASUREELRT, FINERREEN.

3) EMASINERR strategy FIEIERFHEEH 200 profit FIE =

4) |HEVTREERRAE N REIE N HTAYIRR
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7. %%EI1H (apprentice program)
[ZIKH 5§
E /AS)#8 reduce training cost by imitating company F (by kalista)
(Z]
V1. AAEZSARS XFER (8], A tire manufacturing company Excellerate 222 reduce cost # time
Bl T, FunToy Company institute 5§ —|> apprentice training program, 2% senior employees

offer salary bonus, 1t#15 T {4 senior employees f9"apprentice", 15 Ti8IT observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MiEZ|Z1)l,
EARSFN T{E, XFE not expensive and time-cost, &2 7 KETLTE training program 5%, FE
13X model 7£ Fun Toys Company B4 worked, 45172 tire company N iZ5X {5t B 37X 4
program, IX#ERtEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {+Z4HJ) MANUFACTURER 1 & 45— TOY MAKER (the fun toys) launched a

new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

V3: —/NE/ATIAY CEO (E &2—) tire manufacturing factory): 1.training employee f97¢ 2% TE,%
2.Fun Toys /A 5] —|> appentice program, FLE2E/ATIAH—L senior employee & RE,
appentice & observe iX L senior employee FHE TEZ KK, AREFMFZFS]; 3.0, E /\7
1% 3] Fun Toys A9 cost — saving model, AR/ cost,  (by /NEES4)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun

Toys Company executed. (by Z=ZxE Marc)

V5: $H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #—-> Apprentice Training Program. fth{]]45 senior employee % salary bonus
MBMMNERSINXANIE . XA PUHE F new employee can learn business patterns from the
senior employee X3 [ELH R THIEZVIIFLNZ, so no more expensive and cost programs are
needed. F IXFAT/A S BN 1Z 5K FUN Toys Company —# AiX I B BEEHT R TIFAIRA,  (by
AR )]
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V6: Apprentice Training Program, —ZR% &4 =/A 5] (tire manufacturing company) A9 HR & 15
(Human Resources Director) 545 CEO Ky memo 21 F, training program XKLL E T, Tbk
IM—zx Tt 2 /A 5] (Fun Toys Company) {& FHf§ Apprentice Training Program gt AN{FZEIX Mo, XA
program 2Bt 25 # A T A MK &R mIB13R B SN program (pay salary bonus to senior
employee volunteers), 16 53T R T T/E, XA R THEIBELR TN TAARNIR, HATT
A X LB EIEZY) (not expensive or time-consuming), HRD M4518 2B B /A S AE)IIHER
AR (imitate the training model), T o] A%5/A 5] & %k (cost-saving),  (by bakersdozen)

V7: {EXE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —“) reasoning & senior employee

£ R apprentices E A1 # offer salary bonuses, 5 —N2Z toy company B2 FiX /73 7%E
BT I (f£ cutcost M) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 15t 2 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,E % i T, X program 2 a salary
bonus to senior employees, $AJ5 apprentices TJ |){ learn the patterns of senior employees’ work
habit..., EASZIN T1E, X 0] )M reduce cost, no expense and time-consuming training, B}
XA tire company 1 BEES KM TN,  (by watercif)

V9 HEE—//ASIH HR Director £5/AS]A9 CEO 57—/ memo, XK/ATE—K tire {7
. memo IARERENIBEERLBRTFZEFNRA TN L, B XERDAY cost XT/\TTEE
B, REXD HRIZE T —PIEASET 5| A— programme, K APFEKEIE Ull%%ﬁﬁo A
RBEE—PMEREHETEARZED, TTRUK senior employee/manager 89 T {E+: &k ég@;g%x
X, AT HEHXLE seniorp BL A, ST —EH salary bonus, REHEWR (AEAREET) M
kAT IARARIZEFRFRL, %‘Hﬁ%ﬁio XRITE /NSRBI X programme K KBEET cost, Mk
11X KA o] PRGNS ANX A, (by ztainana)

V10: Atire manufacturer (SiC/ASIZF T, HAY TM #F7T) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (}/5Bii XK A s TH AN, AHMELEELERE,
I ER BN EHIEME X ZK) reduced the training cost by implementing Jfi{E:Z 1)l %] . New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTQY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X E£ a memo from HR Director to CEOQ,iX 5 /A T a tire manufacturing company, X4
memo 22| R T E—EBAKEFF X, — Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. X2 EF T IR EE R

T3, XHFRERDRTBIINAXT, AFXA HRD BIURE C A SHER— XN
B. (by/REHZH)

MR AR (by #414E)

1. False Analogy. $81=ZKEL T3 A1/A S (tire manufacturing company # Fun Toys Company)
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2. One-sidedness. }% % [& cost-effect analysis. ZEiX M EH SLEITREF, BE R T A M salary
bonus B8 X T & TAY training cost. FF ETEZ e, R T URESFEEZRTH—LE
IRIR, LEINEEIRRIES

3. “no more expensive ...... are needed.” 13 F28Xt, 7£ Apprentice Training Program Hi1R T R
BEFE TR, BIE, BEWHABMES, HBABEFRHRIFHEIIZ

MFRAENZREE:  (by NEESS)

1) $4i%KLb: E 2 tire manufacturing factory,  (Fun Toys &M AIAAE2MITEL) | B4
T MBREARRESKEE, FunToys HAXAY model 7 E FA—EEH

2) ARARNTFT: EHEMEE senior employee, {E senior B T EF0 appentice FFAHHE, WEL
S FARRIRGF AR training AI1EF

3) BIfER: XT tire TJ 3K1i, 7 employee training /) cost NOJ 4T, tire manufacturing
factory BEEMZ 4 =T, PLER training AoJ &, R A apprentice program TS
BUE~ EOR)RR, LLanpRARA =R EE, #im{E profits BT,

MFRBOE R (by 22)

1) false analogy, {EEZRBRT W NATIMXA, AEEKLL, X710 professional skill kKA
B, FRAE, B industry Y7178, 2 SI8 market share, FIEARESF,

2) HEBEFEEZ cost - inefficiency, — AE R T AY bonus A—E{KT training fee; £ —i X4
program =& M0E [ T A efficiency, % distract fibf[], Bt~ mRE T, LI
quality issue, =R TS <% 5 TH bad habit, misoperation f+ 4B, FUFR T =
i8] 2l interaction, SFEEMNIAEIINER, FAA—EFZIFEERILMBNZRFEILLETBE
[, 1XFH reduce =1L fth{]ER> cooperation BYBE 1T,

1) SSfTFIB AT e Es THE)IZEA,

2) ZRATIRHAERIERAZRENMREBMZRGHTR T,

3) RXNFHUEB R, B E) T8 IXBIAY B FrX 71,
MR HEAER:  (by Maple Han)

1) bonuses TJRELL saved cost 5

2) IEFA company SEHEe%5H analogy fallacy,
MAIRENER:  (byrt Lee)

1) $#IREIE: $EREIEXF training ANEBE NS

2) $AIRKLE, tires manufacturing company ANEEF toys company L4, TIRERIEZEHR LHE
& professional B93llZ 7T

3) AREH

IR ER:  (by Greenviewlouie)
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1) RIEASMIARS=HAR, ALt

2) WAREMRIMEEARE, RAERBRSIEBAZERFENER,

3) FREEAFA—ERESHR, RELT T URILBARZIER, 4 FEILEEE, HHXD
FRERMEAN AT EEER

MR AR EES:  (by kuanwingyan)

1) BEXH—EEIRELL, BERIXLE bonus T sER 5 THIEVEE

2) BEILEZRTREEZIF R T T8ESE NN workload Ml S 2 T /ERCR R

3) REZERIARELONRIBURSEZSHAL, BINE AL TFREY L ignore safety
regulation Z KAy

MR ENER:  (by XI55 GMAT)
1) EHEERIE: #FAM senior manager & _FZEIER AR —ER/A T desire By, EANMARE
vary, RETRAER] standard, Bl HRA R TRERE XA

2) REEEKLE: WANAEAY industry
3) cost - benefit: 744 senior manger 95k KT 1E E 1211898 A5 ?

WRIREAEEE:  (by mzhang222)

1) -AH13iE salary bonus £ A%< outweight K & traditional cost
2) -XH assume R T £ follow {RMINER senior employee 22> (3% traditional
program AYZIR)
3) -toy AEFEEASIKE LM
MR ER:  (by tracy [B1f)
1) ERXZR bonus RA/NFZRIAY cost, KT bonus R hIRFEL cost /7D,
2) $AIRZKLL, senior manager T RERX A& WA trainer |3 R T

3) £HBAFESD, RA—ER training B labour cost §% considerable expense, 1 T]fE=
material ZKA, PR T ANlZk, FA—ES R cost

IR ER:  (byfengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

IR ER:  (by wakeupinbelltow)

1) $HIRZELL - IXZK FUNTOY B gER1 TM —HE2HEAS], thasERFEAT, BERIAF
[l BMEERAE AT, ARTItEHERAXS], A FUNTOY BIIIA—ERETE T™M i
o
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2) BMERANASEBAEM, HROZBHAMERIEAERSUALBELL. H)IFRENEIRE
HAEFHEYEENTELLHER. MEREFRFIRISBRIRELRNE, HR X
ANRWERIEE R TERERANEBHEBFINFR L.

3) BNfESAHESI AT DURARYIFTSE, HR IR FREHMBMERN SR, FHTE. B
BYIFERAR—M&RE, HJsRAZIEM B NSRBI &R/, HELTRES.

MIRMNEEE:  (by FEMNEH)

1) IRELEW, ARAIXA—H
2) ZERIWEFRISDEUERS], FEETITHE THSBRAINESN, XHATH
SHBKW

28. 1T AR H
[ B ®Ez]

I EASNIAARES R TR UFE/AS) more profitable, MRS E&RA A& enhance the
information technology 2R {4 #8 44, X T EFHBEKTEMNR THNMERAAENT . RS
FSRIRF IT MOIE R AR D] DR S A SRR . (by N TFEE)

(]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsin a
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SEWHE:  (byhaley816)

1) REBCASARIRTEMBMIE

2) BARTIHERERHEMEER

3) ATHEXSHNATAR—ENES, EHEMREW, 4 5~BAMN~RFT R AR
4) RBEMRIERIRA it BRI (ELana Syl asmu izl R THy) FOTRAEIFIE,

MFIRMHANERE:  (by xxlsad)

1) 20\ profit A58 cost A1 revenue TS, &R IT, <I&HN COST, FRIAAR—ESIENN profit;

2) EHIIT, RIA—ESFH, FURFEEASHRAATEI, RS FFARET,

3) AIERZEEHATEFHBRENLN, EMMNBEATNETEEWRTIRE, LNBEEA
R, FTRABDMEIRN T, 318 TERAR N,
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MR AL AT = (by LINIIINII)
1) EMBFKFENEAZEALERTINEX—R, XEXBXEEERN, RSKE. mHLE

EEFMAE,
2) Cost-efficiency analysis, HHEBRAENMNTAREALSE, BRFEEM RGN
FEXMR T, B X & AR T TIer Efk S e,

FMSRIBHEAERS:  (by Vivian Zhoul996)

1) causual oversimplification, 0 productivity IEZBRE L.
2) gratuitous assumption, A—7E invest L= ALTI, TTEER T HAZKIXA tech, TJHE/A S HY

FEVSAHELEMR,
3) AREH. invest FAREIREIZBHIHME, HFESH.
MIRMERERE . (by RXE/NEETF)

1) ZRMhA: ASNEETREFEEMERARm, (tNRATARNMAELE, THERES.

2) iRk BEEMRREATIIREWATNG, BLRE, XTI ARFYHER, MEE
ERBRETSIHMERENE, I—RIFEASR? A—RHAHER? F—%27, iR
EBEXANTRRE, BANAELETR?

3) AAREE: SEXANRALHEOMATKERZILE, F—HE&NEIIENEZERRENE
%,

4) “EE— XPABALBMAS|H, FEAHS|#H most powerful and advanced, % B 8T HAL
., TSI HMBRATRN, NI AEES, FIRXREFR?

MR ERS:  (by SophiaSss)

1) hEIAMX/MAESEUEXRERE FEEARE, AOE

2) METE, SIHINEERTASE, RAINERSRESE? KMEERSHEZIHNERA, i1
REREE, B RIMRERTEZRNEE, NEERINER?

3) RCRIEMEIRS profits 77 HIREFHMAXLELRHFEL D cost IB? A—HAIEMRE
KRR T FEE?

MISRIZHAYERE . (by Yoa /) Yoa)

1) “RNEE assume FIAYA S HIRFIRFA B EFE A technology investment, FER{&Ri%A valid

2) RRERW, BEELRURFE typeindata FEWERE, HAFTESREIE, B4
KRB REAETIERIA

3) XARHBIFA dollar S TR B FIFILETC REXT, 2B EIBEAR

4) FEARATIRINARFKIRAASEEAIY, all things are equal AY[a]

29. 54882 (renewable energy)
(A& A mEsE]
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A H BILERA Mining BH A BB AT KB D SEEEEM —RK 7MW Blactcom {2 518 E
AT JLAE renewable energy B4 §EE/A B K BB REHF (1R E create new growth stragegy &
B1LF THY scientist 2 AR B AERENR E L o] IURIEAR KA SN EBTHAN (by
chrisewang1987)

IR A EEE:  (by chrisewang1987)

1) REHIRFERM mining ZEUY renewable energy FYTTHE M R AR AT REREEH
T AYRE S TT IR B
2) ASIREB R ThEEEY company structure gE

3) FAEERHZHINNAT FTATHERERS Fit Arguer FZER T 1THERH
(4]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah Z&7&)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology Z5/AS] B &/ 7 E K i E =
M, Pl author B suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[A: Renewable Energy Bj=%F, and there are several prominent
companies in the areas of solar energy F1ZE{\FYE fth Renewable Energy. 2512 such divert of research
focus will increase the profit and rise stock prices." (by mirinno)
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V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+4 Corporation, mining company 11§, EiT/A S profits and stock prices slide, $R/F1i
renewable technology industry Y future 3E & promising, 3£ H other prominent renewable energy
companies that market #78EJE have become successful, Ffl}{ the B Corporation /i% devote to
research in this exciting field, XFFAYIEM{]1EY profits and stock prices will be free from any future
declines. (by &%/ \ k%)

V7. #H13R2 balstman (K#EZXEEHIE) — mining techonology IS A B HIE T — P HTAKES
BYZE1E, The following argument is from the EF REILEFE NS IR G report AY:

Balstmon Company 2 — % #f %2 mining techonology B9/AS]), 1EJLE, B ATHIT mining
techonology f4 demand & ‘), FrIA/AS S5, {B2/A 5 make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. A B A &1L o] B4 BEETH
is booming, —LEZEREREMNTTHAERBENAS (BFETARNYBLERERENSGF) EENS
SEMRYF . FrlA/AE) guarantee (LSRG ARIEIX/ME) that this strategy can help company to
increase profits and stock price, FFH T 1L/~ 5] 5 K 3K FE mining techonology market AYZR XU
Do (byiiyy ¥Te57H)

V8: —/N M ATLIERER newsletter: M /ATIE—PNEEM mining AS], XEEFEHISEN
t13F ., newsletter i}t renewable energy technologies 31! Lb#0 clean energy, biofuel 489, FA(]
E it research 2R TR R TM AR ILLE Y mining £l3Y redirect to renewable tech BIFFR T . R
& renewable X JLFRRAVIFEZN (AT IR trend EAAKR? BRI, FHRMARY
RTHAEAELDT) . BNERTXAENHRZERTLULMFSE, BB, ARFO
T - - FEHIME author PAEIRT!  (FUERAN Z 0T E A BELFTE demand KE, HER
BCOSRE, AXRF, RER, BRI etc fRIEHE renewable HEL A IEAN) + K&
7K cost benefit analysis (17/N7E renewable energy tech EfEEHHIRIFE S, labs, F

equipment. WARETHLEHRIEIFAEA I, T cost benefit, LARESFIRIBHNS L

FE) . (byCathyzhang1230)

MFRMEBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future

MRS R (by Worthit)

ChaseDream GMAT {EX R ER#£TE (2018/09/23 #2) FH7: 2018 £ 10 B 2 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
http://forum.chasedream.com/thread-1283143-1-1.html
http://forum.chasedream.com/thread-1289519-1-1.html
http://forum.chasedream.com/thread-1302629-1-1.html
https://forum.chasedream.com/thread-1317015-1-1.html
http://forum.chasedream.com/thread-1272335-1-1.html
http://forum.chasedream.com/thread-1276052-1-1.html

£ /B 2018/09/23 [ ER IR (FF/ Rk 1/ TEE/R/TEX)

1) Z/AE) profit NERMN THMA—EZE A& worldwide demand for mining technology & 7,
oJREFEMRERE ., FE rule out HRE,

2) ZATMALEZHINEIME renewable energy IIAT AT LL, FHELAET, HIFA
X 10 FRIFAWBHAR T, FIHIRE BUFRBIERY.

3) AREBRFRMIN. cost T REIRIFS INE FIEKAY revenue 1RZA cover K7,

MFRAENIE S (by xiuxiup)
1) A8y mining T RARAFREERN DI, AREFMUEEE

2) BERASMINARRZNASTIAL, FreERA S oI sE A Akt T AMERAIRA
3) BEANERRY, FREHE

MSARIREMNER:  (byimanimaniman)

1) EFEBKRTHEARKKKOSHE
2) #0 renewable energy A S AT]LE
3) BHEHEHMIETIUFHERFNE, flNREAZTE

=ANIEE: (byqiuhao871227)

1) KX mining technology R KB D ARFRARK SR D
2) Either-or choice: mining technology 5 renewable technology o] [ —#2#ff 57

3) renewable technology &I JLE AR R, FAERARSH.
HRIR N ER:  (by _Missing )

1) EETFRARENEDS TR,

2) B IR REA—ERBHNERE LR INEER

3) FFE/BEE $H5HY factors A1 technology direction —4>, operation cost, reputation,
marketing FEHEFELRNE R

WRRHERN R (by EH4)

1) BEE: TgeETE
2) 3 ERZELb+REBR TR
3) MR EAREFHIRIZR, F A profit F cost UK stock BIZEFNRE

MR AERNER:  (by G Ada)

1) MEEBREASEEILLE, ARCEZMTHZETY, MEMEBANETROA—, HERR
R IBAIE, b XAER K FRAES E A WIREL > K0
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