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01. /NEIRZL (small-town newspaper)
(A B B

In a business analysis by a consultant to the owners of Benton Bugle (B.B.), a small-town newspaper: Many
small-town newspapers are facing financial trouble with declining readers. However, the strategy of national
media outlets decreasing advertising fees and reducing subscription rate brings more readers and more
revenue. Therefore, B.B. should consider reducing the advertising fee and subscription rate in order to
increase revenue and thus save the business. (by 750Gogogo)

(]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({EXCHBYE— marketing consultant 5%5— small town naespaper Benton Bugle £
owner F§— business analysis, )

b1t Benton Budgle E5—)> small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XNMNEALZERIE) , EYNEEZEIR

Benton iX/{> town {3 local residents =% other media, i.e. television and internet to watch news, RFIHHE

— national media outlet BT [E{X &2 FH (advertisement fee) FFE{X1TIH 2k F/5EEMNMR
(subscription rate) to attract more advertisement and readers, increase 7 revenue, %AJ5 additional i

revenue O] Y 3k marketing, AEWRS|IE L HIEZE . B LIX > marketing consultant i1 Benton Bugle

WEBITFE(RT S5 A (reduce advertising fee) FIFEIKEHEMNHE (subscription rate) SR ANUA
(revenue) , (by Crystal Chai)

V2. —ZR/NEIRZAY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. A5 15 [ h—LE readers FEEBITHMAERFERELE (XAGAKNIC
B7) . Some increase advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion
rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B i
7]k should reduce subscription rate and advertising cost to increase profit and save itself.(KHIFt 21X+, 15

HOUREAK—HEXTRHEN) (by XE)

V3: — marketing consultant Z5—/N/\EIRAR owner BN, IRT A/ NERNIRK L BE S

financial issues REBSEE LT T X, RFANBERE L BT NEFMBREFENRKEGIES, AFEWN

IR EY owner FEIRULZR T H 92 B A PITRRRIZSIREKR revenue, argument BETHE B /LA

BRAMERBORBEN M T REHINT, BB N R B A, AEBEXA

i 2 IS IEANEY revenue T U ASREE B C marketing IR5|E £ 3LE . &/F argument i), REBILXRA

&, XN TTEIRAR T BE increase revenue so to save itself (X2 NEAENE S, DAIAA)
(by yzz1234)

V4: —A business analyst 25— B FFSKAIRAL ML, R DIRMEE AW SAFIRE= T . A4
WEARFR? RARAEANMESRELAME LEZHBRNMROANFRERT . BafEIEMTEK
NHTTEIEWE? Analyst 336 o] BEARITRIMNARAFT HHOMAE, RSB ESHARIT &, LB E
ZHNKITHIRE . BT AT, HE—HBAGREBUZIMAIRKSIEZHORNRTIEZHITT
8. RIEHEEXZTIRILAY revenue £FF, XML TINAE L AIRAE marketing £, IFSHEELH
AKITHZXANIRGE, RMTER,  (by ASSC)
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V5: Benton Bugle {E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HH YR E-Z1i% Benton X town £ local
residents E{fi[a FEEMIE LM, SA/F1EHE — national media outlet 1@ 1T (K 4 2% FH (advertisement
fee) FIREAR1T 5% 22 FB/5H E 1148 (subscription price) to attract more advertisement and readers, T H £ 3%5
B9 F3EAR O] | FSE marketing, MTdE—251E 0 readers, A IIX > marketing consultant 233 Benton
Bugle th ZE1BII PR & 2t FAFIRE R SH E MR RIB NI (by LUCCINO)

V6: T small-town B newspaper HEIf financial problem T8 &R F 2 42 898 /> F1 subcription rate
BIFEE, TEMEEREH @ T TV # Internet, A5 —LE national media outlets 38313 marketing I% 5|
I EFEERINBR T BE, XS — 0 Bundon fHARA SN IZIXHEE, IAKIGHN & E&FEMN
subscription rate,  (by dongspark2)

V7. BNEIESFIRMEE B11X AN/ NERIRAK I AE B financial trouble is due to the declining
advertising revenue and subscription numbers. increasingly, people in this town E3EFEM T ., AL
YEJRIR while, $R4L0T A NS £52% adverting fee 3k offset the loss in the revenue, but ZNERIE{1E [
reduce adverting fee and subscription rate would be better, IEH: 0811 Z national media outlets
MR E T EWEZERAZKBERE T, therefore, newspaper should reduce adverting fee and
subscription rate... (by fearlesssssss)

MR =  (by dreamhh)

1)t S IERBARMRERE S
2) REEREHOA—ESRSRMENEN
3) EEMMRBITELLSTE.

BB M Several national media AF, mi=/"FHEE =5 (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

ZZ B (bycicilolita)

1) causal oversimplification LN & IEI B IMtLE R EFE, LLINEIRREL, EEMRSZ IR
HWEEERK

2) all things are the equal national media R X MRESEIT ERER TN, ARERFHLSHMIN, EA
X, EXNAEZRRDEMI,

3) gratuitous assumption national media FYEII—E2F A 7 XA strategy WRE 4, BRBEUREE

HEAMERA,
4) insufficient sample 5§ —XLE national media & 41X strategy pRIh T, —(E%/, BEFHERERM
A,

5) doubtful survey X4t small newspaper ZE X —INKES Z 51, BIREMMERNATZIBAW, EESE
B4, THBEMTAREEW?

MR A TES:  (by R4 4H)

1) $RELE

2) 0 revenue R RRZ
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3) FEim{Ri% financial trouble {YJ& A A~—E £ advertising fee F subscription J&‘*, TJRER BIARLZ T
T, « XRBLEERNIWRZATE T HEBB T -

MR AR (by spancer111)

1) TURBENRIRE: national media M/\MRIEATJEE
2) WT subscription B ROt >
3) REAFTER D OTEERT Benton FEREANIUNTIEFSF

IR R (by kFEFHK)

1) false analogy
2) revenue REZTJ R financial trouble

02. =/ [E#E slogan (Screamland Amusement Park) (2 %)
(A A #mEE]

BB B 2 R EE R marketing director 25 CEO R B W E &5 W RXE, MAREF. SHHEHRE]
EEAXBBWIMNTAREZ T . MIRE—NRE~ W RETHR, ?F?EEM =&, A SRiZ
EREREANAERRENRSE, BEXN SERARETNRbZEN. EEREFEREETRY
L EiC RN TENRBMEITEF. (by ESSENTIALS)

B RDEMEIABA (by ESSENTIALS)
(4]

V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget has
increased over these years. Even though our park is mainly designed to attract children and adolescents,
attendance is decided by parents who purchase tickets. Research in the automobile industry shows that,
60% of car users' top priority is safety concerns when making purchases. Our Current slogan " scream the
hell you want(????) (R1EZM) " highlights the scariness our signature ride, likely scared them away,
so we should change the slogan to “Thrill for kids, Peace for parents " and highligh the safety (e.g.
frequent maintance, etc.) to give parents' concern of safety. This way, we will increase attendance and
ticket sales. ...Evaluate. (by AnnieRemember)

V2. amusement park, 1. Attendance has been declined for the past several years, even though we have
raised the marketing budget. 2. Our market target is parents because parents are the people who purchase
the ticket. 3. a research from automobile industry indicates that safety is what the parents concern most. 4.
We are changing our campaign of "thrill ..." to " thrill but safe" (X AirRIAEXFEEEEEXTEE) so
that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a lot, it is
the parents that most frequently purchase tickets. Research indicates that for the automobile industry, 60% of
customers claims that safety is their top priority when purchasing cars. Therefore, our amusement park should
change the current market campaign slogan xx(SF It B9 R E Z 2K /Y) to “fun for kids, peace for parents”(Z
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2 Hj) , to emphaze our fine safety record and inspection and maintanence procedures. So we can have
increased attendance and ticket sales. (by wewe19850816)

VA: $H— park FYZRIRLE CEO Ay memo: JEEE3K attendance /07, RE EH/IEMT . BIEINA,
REMIH park B MLILER, BERKIZHILMNTES, RARKSH ticket 95, XNEZIEX
fE25 77 automobile industry B9—/NEZE, 1 parents {R7E S safety, FEtbAh{1t FH—LE slogan =& ad 1%
B safety, (EEMSEASE, XBEAKHE) SR FRE—LFBNIE, BITLKRK show XL
B BEALE S, LRKRRS safety, XIFRLGEIE N attendance F ticket profit (by VicyChiu)

V5. H— screamland amusement park, /R&E BT JLEARKTIE SN advertising budget, {BE & AEOE
E—H T, REXA park £ designed primarily for children and adolescent, {EZth{/]4815 success
depend on parents, [& A parents 723K admission tickets By A . fB{[14R¥E—4) research from automobile
industry, X/ research 1 ARIEM(IEYIAZEXT T parents Ti=, FEZ Y number one concern £ safety, %A
J5iXA amusement park ZEi3 25 JLE A AT slogan —E 2 thrill all [MEEEH TEEE A thrill] *, ERZ
XA R E A CEO #8218 slogan U W& FRIFHIE, WREKRIRELE", AXANBUIH slogan K5RiF
BRERENREM, CEOBERIRIARE, MIIERENBEEARS L. (byindeXie)

SRR

1. $£1%ZEtk: automobile industry #1 amusement park ANgESEEE, fIIERZAE S,
TRIERIE
1) 60%EYMIZEEE safety 4 top priority 1t BBZR -t consider safety top priority
2) 22 slogan —ESEN attendance and ticket sales, BRIRK KEERNE K RENRLR
EE, BRMNESZPEFEREZFNENL, TRABZFERKFNER.

3. FRXHR: Safety @A EF M attendance (E—FE, KAT/NEZEBFREZTEEZEE M. 3K
B, B REFRREES.

IR ERE:  (by Serenasunshine)

1) amusement park R E NENEZMHNFERAR—, TR local economic =%, household
ARE Z R Income KIRKIFTRZ KM
) RKZRFERFANERERAT S, BIERBWENEABA—ERZ main customers
) UE¥EF ) research KH random sampling 1A ;%X size of the sample
) FEIRELL: RETVAEREZEMRBERZIVERE AT TEELL
) MASthA—ETRESEINMEZRENIEM,

W EANIE S (by minniecao)

1) S|FAY research ##E, ER2XBIFMENE, XX research 45 R A reasonable f75E. F AR

XA research RIFK T 10 NMEEKE, BHXBERBRNT .
2) fiRZKtt, i automobile 1 amusementpark 2Lt

3) KA A parents LE, FHIAA parents 2FEZ ., HL children 1 adolecents A 250 parents 3
AELMNEMRAKAER, NE L KT safety sEAGER S/ &

IR ERS:  (by g0g0GMAT720)

1) ERERXR, A2 advertising budget 3 7 AR IZ %
2) REVRIR/REETAAERERATLL.

U b W N
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3) TJREAAREH, AT A campaign b AREANE L KR,
MR ENEEE:  (by LS AER)

1) XE—BETNEFIERL, MEZFHZTHEERME, FHY children 33 adolescents B
M IUAZAHTITE

2) REFTUVHBAENEREZESERNX (HiR%ELL)

3) RZBEIRE salesBERMEEMT marketing AEMRNE, iR AERIR——IRKFEER
B, REESINHEEERNR

IR EES:  (by tobiashi)

1) REBRRXFLE, BEZFA2E target customer, director fails to distinguish target customer and
people who pay, target customer Z7E buying behavior H1EZ X} decision making F2E K{EFAMIA .

2) B|AHE] research 235Z& 7Y, not applicable to amusement park

3) amusement park f9 attendance 2GRS TZEWAETRESLEE RS HMEZE W, LML

evalaraglaray
EEE,

MR ERR . (by wewe19850816)
1) 2R HERR advertising budget N2 decline YR H
2) FHRKLLAEMBFREHEE
3) HRMRIZAZK slogan BLEEIRS attendance and sales, T IF 5V /R th G XAFHARE, BIFRS
A9 market campaign FEAH K
MSIRMAERE:  (byglorialan0116)

1) Attendance T & A~—EZ A A advertisement ] slogan

2) Questionable analogy, RZE{TIW A RETIWEAREMELLL, AMIEAREREA T FRKRIMFE
BIEN A AT

3) MEF—IME_MoMERXE, #7 slogan i /A—3F attendance 1 ticket sales <&

MR AERERE:  (byindeXie)

1) Gratuitous assumption: the amusement park’s success depends on parents
2) F automobile industry’s research 5 1&

3) BE#MIAOSS wipeout ZRIJLE EM% 1, BS1EZBHEKR A loyal customers 57 5k
MR EES: (by Afth.)

1) £ ourdata 4 TJEE;
2) RIEJLEFFA G EAR—ERRKRNER,
3) JLEFmA—EREBIEINF AT AR

MIRIRENER:  (by haleyxxd)

1) casual oversimplification i B4 H M SEANKERER, LLMEFUERSEE
2) false analogy FINMTULEEELL, SHAERBNERIRNERTAZTERE,
3) careless conclusion T2 X FEEACHEMERM, BNEEINNITERRS.

HMFIRHEMNER:  (bylingkehan)
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1) parent WA E R Z 20,
2) ARETIVH research NENFiZ1TY;
3) HMEREA—EE A

MFRBAERE:  (by REZZX)

1) RIEE TR GRBUAIETY)
2) EETEEE (GBI suvey, FEERBET ZORE. HARBEHMNSEES) |

03. ABF:EFE (2X)
[&AB#]

The tourism department office 1% HEERIIE{]240 T BBk, REWS| TREREE, RFETEF. BN
15 international sport event, 1734 o] U{EFH 2557 (by ESSENTIALS)

H— tourist office [ABUFRM T —MEE HE B X NS RFREEN T —HEREIRILITE AL
M=FR5] T REHERRE T REFVZFE PR Office 1R BN HMMERNNEFRES B A
RIFX MRS REFNAEFTNE BXNTTREREENGEIARBAR (by ESSENTIALS)

(]

V1: A smallisland country Bonaria Bk /5 office BRZ75FERHY minister 13 :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: % smallisland country (B ¥TkEY—ER) BINRIHFSE office BRZEFFERAY minister 3%, 5 FRIAY
soccer competition {23 T MRV AR, FEETEX 3 ERHERABILZBIZ T 25%, EILX
A office BB HE—>K international sport competition, X#Ft o] I aiRiEV LR, FHER
economy Y& f&. (by Eii)

V3. EXIRE, BiRE—/EZX 5 E£F/} 7 % major soccer competition, Eif 3 ZF tourism R HE

EINT 25%, RiEENAMRBENER, EZ I important international sporting event, RIE i
tourism HY visits 1 benefit the whole country economically. (by amberbergaq)

V4. —NER=FE B[S T — soccer competition {F tourism &4 25%, IWEFEEZFTX AKF T
PR IAZEB X —>X boost LB /37— international sporting event FEE | X H 25% growth, 3k
benefit overall economy, (by SsserenaM)

V5. BHE B ERAFERZES T —X AE! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. AN iZ &/ —K
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6. FAN/NGEZRM Bonaria, 5 FRIZE T BEKIE, RERE=1F tourist FLEFRK 25%, )5 inorder
to attract tourists and benefit the country economically, X E % 1% 5 host —/> K& sporting event,  (by
afdsfadfasfdfaf)

ChaseDream GMAT {ESCR B4 #1E (2021/10/23 #2) S#Hr: 202111 509 H (PAGE8/53)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
https://forum.chasedream.com/thread-1372539-1-1.html
https://forum.chasedream.com/thread-1383712-1-1.html
https://forum.chasedream.com/thread-1383799-1-1.html
http://forum.chasedream.com/thread-1277505-1-1.html
http://forum.chasedream.com/thread-1273795-1-1.html
http://forum.chasedream.com/thread-1279749-1-1.html
http://forum.chasedream.com/thread-1282445-1-1.html
http://forum.chasedream.com/thread-1298435-1-1.html
http://forum.chasedream.com/thread-1304138-1-1.html

£8P 2021/10/23 [ AR IR (H/ IRk 2 HE/AEE/IR/EX)

V7. R 5 FRI5IH T BBKILER., ZERBFERREFEEK., BEFREUS, ATH TP LRI
. (BFHZRFAE, Eg|#HEMAY competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

SX B

1. FEEMA,
2. B2 all things equal, IX5FFH, TREMAELXERSIHEER, HWAEEKREFALH,
ARAHEFLLRR, HERXMITIERAT, ARFBXRT .

3. HRMNHBENELEHEHERXR, 2N TEHKE, RERBFEARLEHA FTREXBNMEER
KE,
MR ER:  (by amberbergqq)
1) FERFTRkK
2) EEARFERE
3) HRZ HMEIE research X (BEURM, 25%EAENEFS)
4) TREAAREH
IR EES:  (by BlankSpace)

1) AR FeEHEREERESH T ALK,
2) BRIRIEIR: FEFEZEN 7 —1F event BRIk, TS,
3) EMEEHE, IMBBEHNAI, LR IREHKH package discount {48,

WSS (bylrenel205)

1) TXRR: HEIBKRE soccer kM.

2) fEIRZELL: BERNINEED soccer LEBEANRFTREMIHMAETEE, 2RI —FEBAH, EHEXKLR
Ko

3) REEANMBESZTNHE, KOXHAEE benefit the nation economically, FE 7 XTURILAY
IR FEREFTT. iR MEHEMD critical flaws f§, XAPNEH R FEZZE weaken
argument NAE

MR ERE:  (by cathaynova)
1) ARXR, MRFARIBKA—ERZMAT soccer competition IEMHY, TIRERREIENE, LLIANBE(R
NEMNE, RERSHREERN.
2) AAREHY, BMFEETEME, ~—EikH benefit economy, K A% cost so much money

3) ARESEHEATH, 5B EER, BRERELIJLVETEES criminal rate growing A2 o
% XNMNEESEMmIL TS,

MR A BES:  (by E3EFE sir)

1) 4% FEAEK host —/> event B, %35 event WERMERE, REAET

2) ERRXR: BIJLERES, A= event |K5|H, M EFIJLE living standard Ay 5 51X LE
TS EMRXRHE

3) fBIRIRIE: EBERIEIEINAY revenue BERBIT cost, HIZTIHE cost BT revenue,

MR EES:  (by chzhaoy)
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1) ERFRRFENRSIFEERLKR, WMRERAFERREANMX (HRAMDERER) X
EEMHNBEEORERTEARER.

2) SERZHEEMAHEAMMEKUEES, LLMEMENHRERTAER LEFRERE, Xt
BFEEA=ENHEN,

3) WBATBERMAT T, HMEEERFEXNERNALEBBERAS, XHEEDTHESRE
S AL T REME TR

MSIRENERE:  (by[J%R)

1) REERMA, BEEHEW, Ez1RNEBEHHREE

2) LEF DURERER—E

3) MBTAREEZ TR —ERBXMEERSIRA, TRIANBERZFHRE, AREBRERIKK
iid

MIRHNEBEE:  (by VNET)

1) FERSREKHEIRELL
2) EERMHEMEZEENEIREL
3) A—EXNEREZFEHM, THERAEKX.,
MPIRENERE:  (by ER—1THE )
1) =FRHEEMIBINTRE HMERE
2) BENFESA—ESSBHEFERENEK, TREEMER.
3) B4 % all things equal: HERIIRIAEAR—EE,

HIREAZERS:  (by kosame)

1) SEMEIEATTE

2) FPLESHABERFRNBIIATREZLXRIKFL T ASEKEZR

3) 2T ERN—HARBILFRIIRENTA,

4) LEERFE=F—ETHRZA, TEAHES|THE, T RIINAXS AL factors FEZ

MSIREMNER:  (byyiyiplum)

1) YB3 FRRSIRETFF, AREEZRE.

2) HRiEEAREE A soccer, TR A/ NGHIEA L

3) MRFHLEFRIPNGRIRLFRNAKR, UETFEEHREASIEINAEEDS cover the previous cost
REMAGTT

MREAERE:  (by AKEA)

1) HtheFE
2) LRI (RMEHEEEASTE—HF)
3) ZimfRix (FEEKA—ERIERSHNYS, RMESHAR—ERRRIAMET)

MR B  (by FMDDD)

1) AR, F—ERILFEENHEES
2) Mihe%E. AFRMNEERF—EEMRTIA
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3) $hiRELL. EREAR—EHREK—HRS|IA
WIRMEN B  (by INH Jess)

1) ARXEARHE,
2) Wi eE,;
3) X E cost;

MR ER:  (by LITTE_MINTA)

1) WHEAEL%E AEFARERUEHEY,
2) EIRELE AMNARNEED B ZHA—H,
3) costVSgain: %7} event FLHIERTOIREE L,

MR HEERS:  (by HLEEHE)

1) HEkELt;
2) HIRRERAERER
3) RAESEATKE (RMERERFLERMATEERRA DI EFFALET)

MFIRENER:  (by Z/)Ml%)

1) host KEVERIH] cost BIRE, A—EXNZFE /I,
2) AEIERYELL,
3) 5R{THE soccer competition FRIFALIEINESL THAR, RENELEEET

MIRBEE:  (by —RF =)

1) FENTEREFNHELE LRKNNEDEEREAFRETERXR, TE2HMERE SIS
BHE LK,
2) AMERABHEFHINMREL DFEINBEIOAESHERBRERELL

04. S=1E£Z 4 (auto dealership)
ENEESED|

june: manager 7E3R4E_E & luxury automobile models {4 4 332 E 74 showroom Y center, £ %=
fh (expensive+inexpensive) f4 sales EF+., February, manger E{%{@ EHIZEIF front and centerin a
showroom , {B£ERHY sales TN, manager AT HREELZHFE, REE luxury line EFERR,  (by
ESSENTIALS)

(%]

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers and
placed them in prominent positions on our lot and in our showroom, combined sales for both luxury models
and our more inexpensive models reached the highest point for the year. In February, when we focused our
advertisements on our inexpensive models and featured them on our lot and in our showroom, overall sales
were lower. Clearly, if we want to maximize our profits, we need to put our luxury line front and center in a
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more prominent position, year-round. The luxury line clearly attracts potential consumers who, once they set
foot on our auto lot, purchase a wide variety of automobiles that generate revenue for this dealership." (by

laku112)

V2: AWA % automobile dealership, June %5 luxury models ¥ 43f put luxury models front 5% 7
highest sales for both luxury and inexpensive models; February #5 inexpensive models 3T 4 sales "%, P
A T IR E profit iZi% put luxury mobiles front, year-round, Moreover, 3 luxury B £ )% wide
varieties of models, (by CherylZ)

V3: —/> memo: ¥ auto dealership XI1 % 6 B4 E {13 luxury auto models J{7E showplace B9 {g],
luxury auto sales reach the highest point of the year; X I, Tk 2 8 (A"HE, RIEMER—F
6 BZ/589% ) , 3B inexpensive auto models J7ZE H (8], inexpensive auto sales %8 &L H &= R FE(X
7. Elb, XA memo HATEF LEE, EHLUFTIE luxury auto model EFMERBH R, Rtz
b, ATERXREFE, EEEFEE DT luxury auto sales F, XHFRERS I SiHEARIELZRA,

VA —/STREMMN, iR 7E July BITR luxury lines ZERAR EFT7EFH4& luxury lines R7E 5 B BAR
fI3h 755545 both luxury lines and inexpensive lines F$HE EH T . BEAEZBMRE, XK
inexpensive lines 275 R RIRAVEHH T SHENNE, HETET (7)) . XNV
manager SR 1 luxury lines EFREAFEERANERRESHE, RIRXHFMHNEREE A
luxury lines By SEEH BE S1 3L a variety of automobiles. (by Airbuff)

V5. —/NAS)ELE 6 BBFHE luxury automobile models FZEIRZR {45, EHEE prominent position F1{t+
ABRRARBAR? XPAR sales AR T £F RS . ARG 2 AT inexpensive models, 7T
wE (FprEMBNER) . AREAI 2 ARy sales b 6 AR, FTIXIX A manager 5247 max profits,
RFIZ3E luxury line put front FF center £ prominent position, B AXHRERSIEAER S, BMEBEE S
e, #aEX luxury WEINEXEHEFFLZ N TRNER . (BRRBENRIORERRERE)  (by

alisonorz)

V6: HHE—MREHERR growth 5KA&, business unit manager of the car dealership Z5JE 89
dealership owners 357~: 6 B{2B935 % sales (1FF luxury 8940 more inexpensive [1EE)) B FHE
B9, AEZEINAZEAMAIE LI T luxury ) models 197 &, EINERTE®, f£3=A model 2
ETHRERMNE. 5Z18tk, 2 BRREFRENAZRE, RMEMMNEBXRTENERN & M
BERTAEENIREMARTHRE. FIUKEHEER: A TEKASM profit, ASNIZEZMK
Fluxury ZRVYT 4, HERFNERERTHERNE, RARFZI &80, 2XFE, AE
MEREERG, FTEBAFHSLRNHEFLNINZE, (byjamessage)

MRS BE R

1) 6 B4 Luxury auto sales JZIE T §EE ™ exception, memo {4y sample size K/N\AEE justify the

universal effectiveness of the strategy,

2) inexpensive auto sales RASZHEHHAFE /D, EAEAXRM, ZE change to focus on luxury auto
sales fYTE, BRATIMZE revenue TJHESL, BRHEN), RASBMETHAERLEREFIAT

3) BHBEFNTHEZERN, TEEHRE T ROFEEARIILF inexpensive sales FYFE K,
FrIAEE research 5 F|EE LV EmE N, EHRSDBENFE, BAETEHERKRE.

HXZHBE&: (by Dorothyni hemmy)
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1) BAT HTEZRE, profit th EF7T, {EEiX profit NEE simply attributed to the
advertisement, thiFRER. REUERABSHENEE RSHEEREEE—PANTERA
SEtER. (HEXER)

2) BMEFEN EFARHI E5IEM, EHiFEMAELLRT, inexpensive models BYEE HIN &K 5]
ThE (EA)

3) XXENAHEHR AR T AR, BUREMEERE, 1B inexpensive models i 7E B E 2 F
i, HETES.

4) ZRMANAOURERAARE, RN,

5) #FHTTEEAT revenue

6) 7EXBX M ERIKARBIHFEMRRIEHE, FEEZREZEH luxury models 14+ &

MR ERE:  (by HaibrarAi sY)

1) RELLBHENHEHLTURS profit
2) FZBE|IERRM budget, REEXRNTENINEEABT K luxury R—EBEFHA
3) 125 customer services F{RFF ] Il keep customer retention rate. LK UFHERXRLE>RS

profit
MR ERE:  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MIIRMAERS:  (by ERE)

1) KjE), KXBMZRBEERANR—H, AREREREZH, EHXERE, —AMRE
2) fthE, FREABZRREESRME profit, TREEFEARNE, WEEMERERTAN

MR ERE:  (by Hannahzzz)

1) A, BEURANBMERESRENET, 2—MEYNET, KARKEIXE, —AMNRKSAFH
EERE, AREE MWK

2) & FURSESHR, AASIDERERSHNBE—DE luxury cars ] dealer, FEAS
REMNXILEEENET, MBEER target market X R/, S FEFKA] lose significant

market, and profit
MR ERE:  (by Sarohere)

1) XAR EREEHERAERABFNDT? EEBNE TREAZR

2) IREMFEZABREARTHEEEA

3) luxury AN A S BMNMHT, EHEHFHEN M, luxury 2SHEMBERAN, EEFERMR
H profit

MR ERR:  (by jamessage)

1) TERBEHNENA—ERER growth BJEHA,
2) 6 BYF1 2 BMEARBIE,
3) revenue F9Z5TE TR profit RNIEH,
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MR HEERE:  (by AKT)

1) 1RBEXEREFTEE MR 6 ARHEZE 2 BE2RFENREHAY R
2) 2BIEEF A —ERESHE FARENRA LS.

MSIREAER:  (by Lincy123)

1) KHeE: 6 B2 BRBERA—H, a6 AAINEXRS, 2 BAIEE K, year round £y
BRMBEREREA—H, TRARSER.

2) gratuitous assumption: B AZFZ| luxury model A —E<S#E, #HEHA—ESERA, MWIE
KERZAER

3) causal oversimplification: profit " SR E2EXNAIFXZR, 6 BIEE RN 2 B ETFE, RHEH
= EEEREREREN

05. A ZEJRIE (Restaway Motel VS Ambassador Inn)
(AR mE]

PEIZ— motel MR T HMZK (A) BIKEE, MMM FREEESMIIT NERTI. K
RAEZBIIHRANRS ST ERESR, XHRESFEFEENRMEABEEFIZIRS H T Y
AAEER, motel EMINNXFZE A BIIAYREE.  (by yyyyxc)

(%]

V1: Restaway Motel By manager & 7 — 1" 5R &R

Restaway Motel —E #7212 4f complimentary service, such as local phone calls, free wi-fi, breakfast
etc., XLEfETS motel A HENNFENMNIELSIES, REMEASKR, EA many guests don't
take advantage of these service A ZE MR AN . more luxious Ambassador’s hotel across the
town does better business, 189X LE service #E bill separately 8, &P H HER R AFFIEULL

Ambassador 4 = E4F2 K A th{i] provide better deal to guests by billing separately for ABLE service.
Frr A Restaway 12 follow fB{1A9 policy, X#—3k T |} lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i service, B2
many guests don't take advantage XL service, XFEIRIR#5%. More luxurious Ambassador's hotel
across the town does better business, fth{JHIIXLE service #F2 bill separately Ay, XF—FARFHIXLE
service B9 guests o] AR A share the expense T . fRER, Ambassador £ = E i K A1 provide
better deal to guests by billing separately for FLE service, Ffrl{ Restaway thE follow {149 policy, iX
#£—3& O [Y attract more customers 3 B & profitable, (by bentsao)

V3: ERE— Y restaway motel B2 1151 E stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service AJ531X 7™ inn does better business than the motel, ZIBTH S A offer X LE

service T] [ 54 cost IR 5| customer, MT{E motel IAKRE LF+., (bylea /NEFIET)
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V4: —NIY Restaway A9 motel B manager 1%t: {1 motel £1Zfft—££ complimentary A9 services, such
as Internet R EH AR, XERZSASWEIINEA, EERMNBEHSEMIINERTE, LR
FHIXEE service (I AhBFFIX SR, LT, ERIELTH R H—RIEE Y Amssabador Inn (Y, 1tk
ITHEIX LE service fEABNIMAULZE R charge BEEM TR A, FTIABPLARBAIE AHE need not to share
the charges. RAM(IX X LR EFW RS, EERRITEMIIEENERMBTNERRERE A=
AR N FIX ARSI Z A provide great deals. Fif|){ 24 7 attract more customer and increase profit
margin, {1t RiZF 1A EBUE FEIX LE service MR EEH separate 3.,  (by peipeipeil23)

V5. Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more
luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge
separately. (by J&/g 7 1X)

V6: 1EXE restaway motel F1 ambassador inn: - restaway motel does not charge wifi/breakfast/others

separately. Costs are included in room fee, but people seldom use themk;- luxurious ambassador inn charges
those items separately; Observation: Ambassador inn has better business than motel. Recommendation:
motel should adopt the same business strategy. (by ywy13250)

% B

1) XKLL A, MEBEFEEARE, HENRBAESER.

2) MWEE: Inn mAAF—ERENNMEEPBLEIEME, FURESEMERE, ttesEE.

3) TN ERRERMRIE T REFAIREE, EENEE motel RN TR, MIEFEETERSI
BEZMANEAL, XHFHEENMIITRIRTRE motel 305 21,

4) EFENE Ambassader Inn B NTTREAR L ME T A F AL RHE, FrIARMED RS %, thek
WEIsk, B2FE motel AN TEBEHRUTEMENAET, MWK TREBIINEALIR
= ok B FE

BRI (by S ZIBERYY)

1) EFINARXDEKE SET ambassador (9RY], KFFEXMEALAZRRKER
2) 1E&1IAA motel F1 ambassador inn &2 —+£HIFE all aspects, }X B ZE 7
3) EERBHZEE|HMAITIIETTIA attract more customers,,

MISRIZAYEE:  (by yangyi920629)

1) motelinn false anology
2) inn 4 better business ~—E I K 4 1% HEUK F FE{K cost
3) motel Y cost A —E B AR MR IR IEA GG o sk 2 E A 5AYH T7 = H KA 5 profit 1§

IR ER:  (by lilyzhaoe)

1) XimfRi%: Inn EANRKINFA—ERE A optional (I ZETT. XA Z manager BT HIEM, I
R R REEENEERERER M

2) false analogy $§i%3KLt: BIME Inn (YA TIRE R XFU TR, FHABKRE motel BIMIXFTT
FLXT motel Hzi, TJREMEAY customer FYFHEKEEAE

ChaseDream GMAT £ FiE4 #2182 (2021/10/23 #2) FH: 2021 &£ 11 B 09 H (PAGE15/53)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
https://forum.chasedream.com/thread-1307410-1-1.html
https://forum.chasedream.com/thread-1310478-1-1.html
https://forum.chasedream.com/thread-1363291-1-1.html
http://forum.chasedream.com/thread-1284147-1-1.html
http://forum.chasedream.com/thread-1284147-1-1.html
http://forum.chasedream.com/thread-1289111-1-1.html
http://forum.chasedream.com/thread-1289478-1-1.html

£8P 2021/10/23 [ AR IR (H/ IRk 2 HE/AEE/IR/EX)

3) plan REF reality: RIEAEELFEXAKE, WEFEMSTTHEREETHE, (HEHF
KEFE ) EEHRZLBETS attract more customers and earn moreprofits X A—E .,

FMRIREANER:  (by fredrookie)

1) Analogy A% target customers /<[g]
2) Luxurious Ambassadorinn F{IHEYEE T EARE X service T EMA1HIARSS JB/EIRIE Restaway §
B I BRSIN B o] 8B & Y, decreasein profit margin [F 24 fixed cost 1R S

MISIRHAVERS . (by kim JR)

1) motel F luxurious hotel 2R EXKBIHEIE NE— LMt
2) ‘) cost attract customers FYFTAN AIUEB—N T EHMBATRSRE BREEESEEW KK
3) RAH luxiurious hotel — M5+ K H58 RE1E HMEE T AN T ERZRE T e B2 AR B

customers
MFIRHANERE:  (by gululu299)

1) XEEHEZ sum cost, RARRBEELES, HARERD, LA—EREIEMNEIR
2) BEVEECTREEHIBMNELY, HERSHE, A—EZREM
3) BUBRYERSTRESALAFTER

WA B  (by Ariaxn)

1) inn ¥E luxury, BIRBEEAH, TXER
2) wifi@—RMEEXY, ZRAEANAZ OmIGE, AKSIREKR
3) T RE TNRSERRFENSHR

MISTIE A EEE:  (by Ann SUN)

1) TFEUER claim IERZ A AIXLE service [X K cost INTIGE

2) BUBBOMRSSARRBEATRRED sales B FIEEAM1H) motel XA E IF 2 E A4 H XL features
RIfEAR—E&H=FH

3) NAYAYXTEL ambassador inn F13X ™ motel 24010 renderson? AR EMNTER A
preference th ~—#¥

MIREAERL:  (by RIEHAK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

SRR ERE:  (by #E/\F)

1) $iRELE, EAFB a X/ NERIE luxurious
2) Timfzik, BEABME I m BLRERE service FIARRE, A SFEMIIAA, FEARE. o2&
B IR BA TR,
3) BREL, A—ESBFEES.
MR EAEES:  (by EE0EL)

1) $#HREL WRREARR, BMLE, FEEXRZELXNET—T
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2) gratuitous assumption : F[EF policy ~—EBEHEHN profit, 15 7 — MBS AFE KN, 1£F

T RERARME
3) FREEFEE: AR better business T aE 2 F A 58V R E
WSRIR A ER:  (by cultliu)

1) HRFEATELE, BMENERA—HFR, FREYATHREBRER.

2) XNERXNTRNMENEEZREA—H, XMEASGT motel HRA—EWAN, REXNHITF
MEFTATET

3) motel ;%G FE ambassador ESUEREIZE FTRE, T motel AFAIBUREKS| T —KH Ak
MITEAFAXERSMNME, MRATBR, HFRRETESH. 4) EMERERT
ambassador fy4 = Lt motel &,

MR ERS .  (by RERE)
1) $HIRZEEE motel F0 luxury R—74F R ERTD
2) FBIRER luxury inn BT A—ER | BAXNREA
3) 4FF charge IXEEFH AR IKZ increase profit

MR ENER:  (by ywy13250)

1) business $HARZ BB ARYE charge IXLEAR S separately SRiRE, HthA
2) analogy between motel and inn not appropriate
3) motel FE 7 X/ strategy i A—E/E Increase profit

06. EZ/ASIHEIEIEFEE (entertainment expenses)
(A A #mEs]

—NEHRIEFFEK 7%, HESBINIRTIRAMIEET 25%, RTHAEMRAIHNIZ
EERITWAKTE, MAFPERKHAL 7%=F S (by ESSENTIALS)

BIHEE: entertainment expenses (381%%%) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A Sy director 5 7 —%f e-mail Z5/A SIS, i EE/A T profit growth rate 7% 2
A Medical Industry BEERBFHELZHI/AE], A sales force HFEING . BRBNMNAB TRIRS profits
BITTRE, B ARIEIA] in-house HYIAEE, AINFK A1/ costs of entertainment tL E /AT % 25% (meta
medical {4y entertaimnt cost is 23%higher than its competitors) . FrIM, @NERIRA1TT DUR XL 2
1, AN EF T A EE KT 7% profits, Mifg maintain leadership in the industry,  (by
Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to

medical professionals:
Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
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Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical £4E profit KT 7%, {BEIEZEZE1HIEH room for improvement, 1RIEFE A in-house
survey, ‘AT5HEHRIBAY expense on entertainment 5 E1T 20%, E L EIEEIR L HIR entertainment
cost E{TNF57KE, J@IT cost saving on entertainment | 5] IUfE Increase BALE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3. EXEI, —FKEINLERNEZ/AT (the Beta Medical is the leader of industry) |, AYEHERRL
3k (the director of sales) 3, fthfIASRXFMHEFE (= revenue 3kEF) EINT 7%, RIF—1in-
door research, Beta /AST)FIE B competitor tt,, B /AS)4ELE dining #1 entertainment 4 cost ELtZFH Xt
F%25%, FrlAbif, MRAIIEETBICIXFIN cost ERE > E] average industry level fh {15 FAIFE< L
7%E 5, MmAIET] Y remain the leader in the industry,  (by RachelChan1018)

Va: FE—NASIHERT AKIRLE profit 3K 7%, industry F70k G5k, RAHKEE sales forces, 18
entertainment 9 expenses K% 7 Lt competitors #E %, HF introducing strict limitation 2+ AH,
XHEET] UE NG K profits REFMAE.  (by HER)

V5: E/\F] Beta Medical, profit growth i 7%, T\ &S, {BE in-house research & 153 {[] sales force {3
dinning and entertainment fee higher than industry average at 25%.Sales Director % 28 1813 Bl 80X 77 T B9 &
ARIEF T K, MTiEE| cost, I2FF profit, Z4E%4E maintain leader #47,  (by lucylazycat)

Ve: ANTHBEBREFEETROBERALRLE ADBINFTERRARE LT ATE
KIS BN, {BEEFBATE dining 7 entertainment (TS TEES. T2, 37 BRERATIESH

. REE XA ERIEE T UAT. HE, AR SR TET S
KA BRERIEA S —EE TR,  (by sukiyan)

V7: 1ECEBE — CFO it our profit/growth rate last year was 7% and the highest in the industry. The
sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8: B /AT]HY director (th2/AT] leader) LHM(IASHERI IARANARE 7 —HEE: B A E
last yeat profit I 7%, X#EF T saleforce (JHEAR) NE N, ATEFRERNF @R, HKE
W cost, RIE—NFTAIEZE demonstrate, FABYEHEHIRARY entertainment A X b FX FES 20%

(BFAHE, WReE20) , AMUKRMNENXTEETF, Bid limit Z4R00,  FBALR K 2% A F X Lem >
XAENXE, F5"EHFBAE entertainment cost 15 2l industry averages, SR 3CIN cost reduction, F
AT AFRILEAT profit MRS BREEE SN,  (by domifan)

V9: Director letter to sales force of Beta company: sales growth of 7% last year was the highest within the

industry and this is largely due to sales force. However there is room for improvement: our sales force
entertainment expenses are 25% higher than that of our competitors. We will now impose strict regulations
on in order to bring sales force entertainment expenses down to the that of competitors. This will surely
increase our sales by more than 7% growth in the future. (by 4 123)

IR TES: 3 N EISSTIE (by Suty)

1) 1TRTRFEKS, FEHRARL
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2) ROEHARRIES, FADTREE revenue, THEIRFR/DT B ITAH productivity h&FE
3) profit KA K maintainleadership,

MBS  (bykerrfan)

1) XA in-house fy research Z|JK D] A oJ 5, EAE? MRXNMTUEMASIFAARIB KA 1E
KEYE, XEEHIZME O LEEIE?

2) reduce entertainment costs SRS IGUWN? T—/A SR AMKH T entertaining activities AY1E,
reduce £ SEURNEK, MALEthSER

3) AR entertainment costs BEIXAVTE, AT MM, SASKBEMATRN, tbr &, XFEK
AW ASFER,

MR HEERE:  (by EHE)

1) Tinfzix: FUABWRAMEZRERRE, B 7THA, BWABTEERDW, EAER
entertainment €19 AT

2) BEARFEEW, XTF reserch WEFEREXFUN , BHOLEARK IR amount i

3) BARASTH, LFEEK, SE—EXREA? T—5FRENIENETR? BAGE T, (FH
TERRBRERXNEMSE, [E)

MR ER:  (bytaotao3160)

1) ZASSMARTFEEZBE LM, LB ANEARA—F, HERKER
2) in-house research {E{5 5%
3) BiRRE, BOREHASFEFE LT, T TH. BARTIREEATS, AEETEIL 2

SEANMEA
IR B (byaril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

MR EEE:  (by forever )

1) Inhouse research (YIAZE E[{E/E, Rt /K4 research fyiff research 1, T E A AR
entertainment cost 1 competitor Ay sales force cost Lb3R

2) EEPEREIERDEIE entertainment cost F| industry average, X$EiRELL, A4
industry average —E 2 EHH

3) TEERIEUE > T entertainment cost 3 EEIE AN profit, ] 25— IE Tt E A iFHY entertainment
benefit {8 sales force FRIL H @ IE?

WRIRAAEEE:  (by balomichelle123)

1) sales force ZE KAEER, IPHIKLER dining 1 entertainment cost K5,

2) 1Nk A sales force Z FrAE R, =EAMWAEBEY entertainment JEFIZ, [T HIE~FIEIE
K

3) EmiWFIENRERRE, ZHIUIERA entertainment costs R AMNE X,

MR EAER:  (by snowwyy)
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1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MISIRMAYERS:  (by zhaozhaozhaozha)

1) IRERBEMTHEAMSEFEBIRTXR, X NS FIN sales
2) HEFHEKESY, FTERUBRBEMEKE, RAREFEAT, BRSENTIVIREMELEN

IR=EEK
MR MHAYERS:  (by domifan)

B IXERIANIZAK AT RHIE, BARgEE N profit, F7EZR > sale force By entertaiment cost,
ENEREEENFNTVKEXFEFAZEHNE AERHENISIEARTIUE:

1) ARYTHE—EN, BERREXNFERAERAZEN
2) NTRUBREME—IH AR
3) HENEBEMRIER—ER

BRHEELE, —RILHLRAR, EFFHNEMERBEFET LERRT, BELXKETH
= [EES%] .

1. authorassum T\ /K2 HIER [EXfhth’Z AR assum, R2ERMARERSFIE, ATt
XEEEEROE]  EEMEAREXREMNEEAEEXRE, EAERZFNFHXNIER
AL EEN, EAE B 2a&FMARENEERE. RENEERINMAR, EHEHKRX
BETTREM, argument A& dubious A9,

2. AENESEMEMER, [ELXTTRESRNETT, even fT/KFEREEH] 1EEXE X BN
LHEXN TRV TRNER, FURLEESSIERATIIRARNE, BEMNIFREME, M
M F178 negatively, {EEFTEGINE ZXFTENEEFNEEF S XFEE .

MR EBEE:  (by aptxjec)

1) survey AN4¥7: in-house research

2) BAR: B dining # entertainment X HFEE R THEBE, $HE team XIRKERTREN, AT
R G ATT profit EETLMIKIE.

3) assumption: —EREFKIBIE 7%, LMk, WX MENE R, AN MEBASEEKE

MR ER B (by ddddh)

1) MHEATTFEEEK 60%NRFJASETRUIGK,
2) EiBBHE 5% MEBEEMALL, FR2AMBELLE], B 25%RF & LU,
3) RRASIEFIEREOERZS, BXEEBKAF. (byddddh)

IR ERS:  (bynacl141312)

1) HEHRFRESFRK;
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2) XL EE business expense, BUBSINEEE;
3) WMAZARFTMEL LD, IR, THLERNMERREBREEERER

MR AR EES:  (by B FHFEM)

1) E—MREMREMTLEMEREILLYN, ER—MTLEEALEX— PRI NMNTEE,
BAKXNT, TREKFAXELZTL/KFERA
2) BIABBRBEFEEEMEATR, FeEEREMBARRIERFIE L~

07. REAT
(4B &

HEWEAT—EXERA, BFIALEE AFIE eyeglass frames AL S, FEARASZINEHIER
$=2HE, 35S perframe, ZEIFS50000 in machinery and an additional laborer, Yz ZE 5 25Sper frame;
XHERKILVELSIFERF T, (bygy.4062)

[Z#]
V1: Email from chief engineer of a eyeclass company:
The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. X fthiiX 4 solution & our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer Z5/ASIHYE: MATINIZES T ELEL A get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (f£ 50000 HRE—FEA4) , 3 H employ one additional laborer g 4 = 1X F# shatterproof
glass, cost f&Z$25, iXAfI chief engineer TA A @ITiXFH/35%, T U best use of our financal resources,
helps our company reach profitability, (by EEZ1FEZT)

V3: HFEARBILEREE. BNIZEEER... ABLE 1% chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—## glass frame
is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and

the cost will be 25 per unit. A f5 KL HLZ conclusion that the company will be profitable within a few years..

(by #2425 W)

V4. ESIEBRE— MY glasses A9 company CEO iR fb{[1iE FE B R REFR 1S profit, &4 cost of —F
plastic Xig 7 . /] —E XA plastic #J manufacture outsourcing 255 Afi, LM ES3.5, AFMAIIH
TREE R 50000 (KHLXAZIEAET) 7 investment _EEFI only one more employer, RAFBEC
manufacture FFP plastic, AT IUIE plastic AT HEFEZE|S$2.5, CEO Hf5iX/E profitable By, (by
shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the
production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames in house. By
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investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/NERFEEEZHEZ CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (824ER{AS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =75 advantage ¥ B&EAREKJLE
profit (by Amber-04)

V7. AWA ETRREAE). HEIRFEADXERF NN EM . ETEBETHRFBNNERERRS
REASRERE, RREEEXEEL, SRNEFHREZE, ERXNRELRWE, BRREASHM—
BEEZAERBFEZAE, BAIEFBHREERENSEXB, EREARNZEARANERELS
F XA ERRNEEA, BEREMERT XNMEE, EROBRESAHE slogan AE. ERER
BE—dk FERELATHREASRARE, RENMNT K ZSRE0REE. TESHMEIZ,
LB E . Email from chief engineer of a eyeclass company: The company is not making profits since its

founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. B M B15iX > solution & our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X Bk

1. Revenue-cost fr, BERAEHNEEAELEBRANES? BASAS S HE

2. B outsourcing BIEANE 35 £¢, MHEC manufacturing IENMRE 25 %%, EZ
outsourcing BRZM S 2B C manufacturing AFEEH, FrIUIIER A S manufacturing, &HZ
WRAREA, RutRmAH,

3. ME MARRKERERERAFAZE—MT? BHBFIATIN AENELERR T —EMNEFS
B, URELEN TEBHRER range, MRERFHAMETRNEREMTA. FEME
SRT XA frame, RAHIERB O] 8EEZKIRZ royal customer,

4. HEARE: HERIEBHNHEEENEREMTAHEERSE, TMHE 5 AERTAREME—D
TABNIE. SERA. EAZ)EFEFTENEARESLISHERT better off HMEERKIL
FRFF

MR ERR:  (by datouaxiao)

1) FRBEOIE NEMEA, FIZEA, EARE), EEFAFS.
2) thRDTWAMNIEDAT, THNIE
3) MARAREHBAR, B KA fixed income LERER, FREWRIZ AR EFHEABEAN

EREET .
WIRIRAEAERE:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MFRMERERE:  (by HIRXIT)
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1) profit &M sales revenue # cost £ERTER], WRLE =R frames TENTRE, TJRESE A sale
TB&.

2) 2.50000 J]H AR S MNIBKZUEFELE, GNRE debt financing IS AL interest SHEIE T FEAYALA
Mt A EF,

3) RERXFEKEFMEANEREEREY, REMHEELEFET cost, —LE loss, bad management =
KMt SRR ARESIR profitbility AYESR

WRIREAYEEE:  (by leleooooo)
1) ZERARNFESBEZEFTHIE], RITIBEE, hr,management AR =%, #FAEMN

cost AR S ST Z I
2) HthhEMEmMEEETMBFESN, BCA™H frame AZBHEBEEWR, REANWZH]
3) EMERtSEmRBF, RE, T4 FaEiRE
4) RERJILEMBRAEEETL, RAFRAERFARIEERRFRF

MR ERE:  (by maestrojoy)

1) cost A—E £ failure WFEREH
2) falsely assume that /A 5] ability ff{H F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MR AR REE:  (by (F4E24H)

1) ZB&7Y quantity, FEAVIRSAANLRAXLELFTERINEE, RAEME B DEARELLE,
2) XEFWXNECMHME best use financial andresources, I best iX— &, AR BEET
=

3) RERBFZXNAFIE, BT — TEMIERHE.,
MSNIREANER:  (by gladtoseeu)

1) 1AA4 bestway 58, EATTEEE EMTFHITTE
2) INATHEE, RERBERARERAECHERNNBRZUBARS, THZERASE
3) Bim, TENINIEIZ, TTEARZE, cover N7 JRAHA cost

MR ER:  (by Roxyohoo)

1) 123E N 2 FERBFREAMS
2) 2 =B HEMSEUR profit AR, MFREHAERT

WS ER:  (by flyelephantli)

1) AEAHETREINNEE, FA—E2=MmEANEM, LA 4 2T RERSE, HEERE
RN, FrIASEAE T MNER, LB TJ8E/A S promotion IAYREF (promotion A5 EELA TR 4D
INIDRRE ERRIAE) . NXBRSHER, HE% diute AENEERNAMEIEEHE
A, ASANIZFAMR TEIENEBETAHTT.

2) BIMEEMIBLEE A frame K&, BCASUA—ERREFNBATE, R BRI
manufacturer T2 T, KEIGRGENEER, RETINRNMENE, TIUEHEKRTHEFE]
BHHNE, MNALEERE, RESBZHNUEET.
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3) BMERMEACAE, UA—ERBBRREMNENEE. BMABTENAESTERER
A, SEIAMB R, BIER T SR —ER X REMKEANS . BER T REMATBLAR—
E R BIRRIFN B 47 B B fh. AT 8EX A proposal HRE RN . MHEC
M IRHSE, KB,

MR A BES .  (by SRERRED)

1) BANFIHE cost AIZRELA T 2DABFIER, REIWAIA overestimate iX > cost 1 ]
A

2) EERARIFEZD. HESZD, HEACETRE, BARTENS TRK?

3) MEMARBFEEARTKKKRIFEEF

MITRMEAERE:  (by JIX)

1) ARXFR: XAHHMIERIERTE TBRE A SIENFIEMAE A
2) RXBILRIER RALEFRET MR, BIFERRRERELBRMN
3) WibeE MEINAERH, ROEREH.

IR EANER:  (by Flora319)

1) #HRAR, BiFErEREHEMERLN™REIT. THEH. £5NERESEEERT, w7
m—MIEItY—FERERFEERES T

2) BMEXANRERE I, A—E 2" "best"use of financial resources

3) JXHB XIS potential risks, LLINECHMINREA B, RISSBHEETE

MIFRMAERE:  (by B —7E1K)

1) 1 JREEMEEENRERSECLE profit, KBTI ZFH
2) 2R BEEEINTIAMRI UEBAENATEENENRA (FERXRESXDSRAZH
2 solid, o )

WRIRENZEEE:  (by ykimw)
BEAZRE, BUEAREL T ZEREEFNAZEINET, NEHAEHESE:

1) &\ 50000 70 PUBER cost RILSL: /A F)—EH R make profit EAH 50000, B2 MK
machinery 1 laboror EEESHIFAZ A TERZE, TE— T FFE(X cost

2) BNERETBBEAR cost, A—IERESLIN make profit, [B)RA ] e 7 sales, 27 JLMGIF

3) BD{E8ETE make profit, th—iEsE bestuse, AE— eitheror FJiEFE, ZFTJINHEMEATSH
¥

08. ZEZKX /A (stable office job VS work from home)
(& B & EE]

IREK LB —NFE ENREDMALERIAE financially wise, FH 1. ERDAANSZEBIE. B
FIMEEEFTIN, 2. ERDAZBEER schedule, B ZEMH, 3. FERIIMAE socially and professional
isolated, A ILEHER ERNDASEIWA(IINZFER" (by ESSENTIALS)
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(]

V1 F—PMIRENM AR, EE R self-employed 1 work from home B AR Z My, {B2 working
at home will be distracted by cellphone, neighboring chaos, % —/ B C 8 schedule, £HIRMIEZE,
furthermore, working at home will be isolated from society, SEEZ L {EAREHF opportunity for career
advancement, PR TE office TEAEB ELLER LIEIRE L  (stick with the office will be benefit in the
long run and will earn more salaries) , [a]Z0{a]1EiE?  (by Alonight)

V2: AIEHF stable office work, %A/ B CF work at home, {EZ&1IAhH working at home will be
distracted by cellphone, neighboring chaos. [ % working at home will be isolated from society, ZEZ/MA,
TeEiEfESE, SEMERN,; EI{EESE L stable office work will have greater profitability in the
long run. MFREE, —HBXAJLAIE. (bylynn ling)

V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more distractions from
personal phone calls, children, and even noisy neighbors. Additionally, people who work from home are not as
socially connected as people who work in corporate. Therefore, people who choose to stable office job will in
the long run earn more than self-employed or people work from home. (by {2Z4-1F)

V4. Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-from-
home worker. Below are the argument points: (by 5{&)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and miscellaneous.
2) Without the set schedule, working from home workers tempt to avoid work and have low efficiency.
3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from home.
It is there are a lot of distractions when people working from home. People working from home tend to
procrastinate because there is no discipline. Also, working from home make people isolated. Therefore, it is
financially more advantageous for people working in the office.It is unwise to quit a stable office job in order
to be self-employed and work at home. 5 HVIEE, EXNDARB S neighbor 01, K, RE
avoid working %5, SAJE X IHTEZR /3 isolated with the work place, % career advancement %F, Frld
AR i% quit stable office job and become self-employed. (by rachel Ili)

D RENMEBEIREAERTEEF. E=NMta 1. AR TEMASENE £ H abstraction,  ELa04R
BiE, REFE. 2. AR TLEMAEXERELTY, EMES5 avoid work;, 3. 5SS FAEE
2% AHY career advance BPR#|, /™ argument E3% B 245IF01IEZE ., (by FFFFFanfan)

V7. — advertisement 1, INFER Z ANEPEEEIE TFRE office job, M self-employed F7F H work at
home, XARZRR: B— AERILEERZTHEE, &FH distracted, £, XH— set
schedule, A{JRA 5 #LLFIE9ZE avoid working, =, 40 office job HE L4 job advancement,
Ilt,, stable office job =% greater earning, (by Flower f9E %))

V8: 1EZFEIAJA sticking to 7£ office T {E Lt attempting to 7£ home T {E, &Ef% gain greater earning in the
longrun, REZ, EXRIIESBIRS distraction FWHBIE, WiHMMEFE, MUREFRKE set
schedule fif[){< avoid working, £& & beingisolated £ SZHRW AR PH., (by EveningYl)

V! BRXANER—EABFTRENMLANIEEERLHAERIE, FANIZMECELHA
SWEABNGEEEFERERMMO, MAREAREINIT N RERFNAYN TEFESERET

IS
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5, REERMARELEMALRENVHAKRPTIAES, MUBNARBAELZEHELTE
WEREIE (byzz21106)

V10: Generally, office jobs are financially promising than working at home. while working at home, people
can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people may be
tempting to ... and avoid working. In addition, if people are socially and professionally isolated, their
opportunities for advanced careers are limited. So sticking with an office job can gain more financial benefit in
the long run than self-employed person. (K#E 2 XHFHEE) (by Jessie Ge)

V11: KER5> AE stable office workers, BB —EBDANEFERETE. XPBPERETLENARES
be distracted by neighbors, phone calls, and house chores, fff [} T {ERUR{X . Futhermore, B AR T

HIANEB— M EER schedule, fh{11RA S procrastinate, TH, TEAHSRZFRFFE self-employed
workers EtAS_L stable office workers, [E I, inthe long run, stable office workers $%#%% Lt self-employed

workers %, (by B E 4 NIIH)

V12: 124 a stable office people is better to self-employed and work from home, 25 J& [ : 1. work from

home LLR A R B XTI BIE, BEMNRIMZ KM 2. ARAZ—IEE schduled people,  self-
employed and work from home LtIRA 5% LXK, avoid work 3.self-employed and work from home A
MRAHR, TRETWKE, RIXBINSEZZR FEFRHENRER) SEERMESKIRMH
stable office work people make better earnings than self-employed and work from home people (by

londons)

V13: stable office job VS work from home: Generally speaking, it is financially unwise for people quit stable
office job and start working from home. It is there are a lot of distractions when people working from home.
People working from home tend to procrastinate because there is no scheduled time. Also, working from
home make people isolated for professional information or opportunities. Therefore, it is financially more

advantageous for people working in the office. K -2 X FEIE FF3k B 11 1ETF quit job ﬁﬁ«?"ﬁj} NERIPE
B, ZEDRER: AHHNEHE (1) EXHIAES S neighbor Fl phone call 0, & avoid
working (2) ZEITX, A=t (3) S5RE, AFTFRIVAR. RE—RE8% (bv|r116020_142)

S xR

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SERH:  (by H/0\H)

1) insufficient sample (&3 ﬁiﬂ%ﬂ’]ﬁ'?‘k*ﬂ%ﬂéﬂﬁﬁf RIS —ESZEMBENITIN, 2—
ERfl, LLIMBLAFEENX, ADKRBEREBEAHEITINN, HJRREFRERTE, MW
FBEENMMEIE, BMHRELITIHER? (REMISRXEEXBEEH EBILEEHRIXER
B FAERE)

2) casual oversimplification. X Z R AR TELRSSBHALMEB. XERXAET . LLOEHMALE
XI1E, ERENRENIREST TEE efﬁcent#H)i%izn%?f’ﬁ%d}@%lfﬁ, =, A%,
WK, HEBEAE colleagues £, HC EWIE, B ARERZET U~

3) gratuitous assumption, XZET]§ T%TEMFXIXIET%(IT/F'51\?3&9’]]5511’[‘ (BT A ®nm4t
) . B 1_1Fxlx%' T o LEIIMAERIFLX AKIL, facebook factime twitter # LAY, REES A
TRAIREUR, EATTRER MR~
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MIREMBE S (by fightingctt)

1) BAERDREEHM distraction, EAREERIZIXL distraction —ESFEERAER TIERARRE,
7o, BMEENAE T, s SFEFER distraction,

2) ERDAR—ESGH isolated, MAEBAFARERELIEL, BRETUBRENEABHAE,
BB ERINGG .

3) BIfE%F setschedule, thARBEIIAZER TIERIA—ES avoid work, [ J4iXie A o682 B IR IK
. BRI ERSEMN,

4) HERITERRE—TEXE greatearning FEMLRHNAR, REECEWAERITENA, HRE
g

5) RZBHTREELERFHN, RETHRK, Xi#f400 Z/)FIE,

MIRMEEE:  (by EEEENH)
1) TARKR. FESHOM N EHSEERREXERR, FERBAAZTTHENA—ESH%

%
2) FtheFOH, RESXHFBERART inthe long run hZXHRY, HAEUEER TIEHA
FANBEEEHT BT
3) otherfactors, 2 EFEMNEERE, AT TENABARI—ENRS, LIS EMm
HIETI
IR  (by hp5322)

1) ARA—ERTIL, TREERTHFNLX, HEBERNBIREZ, RAEEBELIERE
EEREF, KB EIE

2) AERTHETURAHZERMSE, BFHAHEZFESAAZTWKRER, BEMEAN, AWML, P
MBS

3) ARIEA—ERND, FMITSHNIR, REARMER, ERFEEH.

09. Z{EIE A T (temporary labor)
(& B mE]

B —> computer software industry 3E £ =1F no profit, T Z &Y [T auto industry 2 >J & /)* budget, auto
industry 1@iL8 2> full-time workers, &0 part-time workers 4 strategy J& /> budget, 3£ H3k15 profit,
JBEIAF ) data £ 25%A9 (by leebooleeboo)

MR ERE:  (by leebooleeboo)
1) Rl
2) FHME
3) survey FIBEHFARR T M
[ZH]

V1: Jasetmen Software Design /A 5] i3 budget committee f#{ 7 MR 4, Wi 7EiLZE =4 made no profit,
LB 3 TEEIRTNE . {1E L2 the lead of the auto industry B9f#5%, & expensive, full-time Y5 T
¥} cheaper, temporary B9R T, F BIAAFEI1XFH replacement FYEEFERL T 1IX 4™ auto industry A2
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5], JSD AENANIEER T3E RTEH, BETRIEEIMT D, Xegntd ik ESmMERLEMNEEK.,
(by slina24)

V2: —3% computer software /A 5] profit —BH K, FEIEE cut budget, E H—5K leading auto
company XA EN full-time employee #3% f temporary employee, [F 4 temporary employee =
B AHE half of the payment of full-time, FHAEZE benefit, FILAKRD> T cost, EAHXA auto
industry B9ATN, XZF/AT)HRE immediately cut 25% full-time employees €52 profit in short term

and , ., . inlongterm, (by &% Van)

V3: 11— software design company ERITZEIRN AL (software computer company experienced profit
decline for three years) . ZAJFX H— manager 12N F AT IA{F— auto industry FYE replacing
some expensive full-time employees to temporary labor. ZA/5151X]> auto industry Z£ cut employee 2 &
profit s EEXT . BFUIRIKA (software design compamny) follow XML, FRAE T U3k short-
term A increasing profit B A8 o] PURFHEX FKHAMS .  (by JackOriginal)

V4: 1ji—3% software company &£ = F5H 5%, author IAHIXZK/A S NVi% follow the strategy in the
auto industry 3217 lay off SRZ&R budget, KETURMEAFERMBRN, FTRRETV G AR
T # full-time employee, R A4lRE THTHE full-time employee B9—3F, FFIATTIMKER D TE.

A X PN /A S IR switch 25% full time employees to temporary positions, FEo] DURZDFE, SESLIR
short term profit and stability in longer-term. (by cdakamer)

V5 BB B AZEIHE N/ S A switch full time employees to temporary employees, F 34 HR
RIHK COST EMEXEXRATEME, Mkl T/EERIKMZA. FH5b autoindustry £y leading
companies E & X Af T T BRI TRFHIR, FTIAEHN computer software /2 SJERFIEENR D
LR892. Frld the argument suggest 7iZ 98 25% 92 HR 3 TH GRS T, XA£0] IS profit.  (by
feidage111)

V6: software company: the company has not made any profit in the last 3 years. to cut budget, the company
should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 &

=)

57 Bk

1. inefficient reasoning

2. cost-benefit analysis

3. HRELLFZFHITUE

MRRENSERRE:  (by Vhyq)

1) PWANTIARBELL, —ANTI8ERE labor intensive Fr G T g, BAFXIGE THAETIU
AR

2) HBRER. BRERAK T RANBRINESTFFERERE, FURBRIIATA BFREH®
BEAR T FFHERR T, sales {87 ARIY profit t3%5%5

3) IRERXFR., HETIH T 7RSI KH stability :X4> budget committee HEE T UMEIR T,
BEXA conclusion FEH LERK R Y

MPRENSERRE:  (by Lync)
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1) AT AL,
2) WHSEMERXRTNIE, ASTREBZFIMERXZTANE G R THONERS,
3) FHEMRERMERA, BUREREARAET costoflabor MBEAETAFHNEEFNAS,

MFIREN G S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, & N7
WAE, ZFMEERE., MET switch to tempoary employee £ 5 o] 6 H HAth A& SE
auto industry 1257,

2) RIMERIGR THERE, EMARE, REXELIRE, SBOCEMR. BRTHRMIER TAXK
B, RENIZEZEIFIRSHE. FHEMITEFRRESTE

MRIRHAYERS:  (by Blannnk)

1) LA, Software design iZERBELRFEMNKBRTIMNERATERSHNRITIIE M
BaEl 4 = RN S ol g PR m o] T @A K .
2) ARER. AETHETEFESHMNRE

IR MHAYERS:  (by hanhantt)

1) L% 3 ERARKRNE

2) cost: IR TERAFEERMANTEKEABEIRRENNEL, BERAEZMNA, cost B
-

3) KLbEEIR: auto industry ST E R E— N7 I

MSIRMNIES:  (by MMMichelle0630)
1) iXF switch I"—E & /) laborcost T BESIENNTT B AL A E AT BEZE training T FR5%
2) KR AN ATA—H
3) profit=revenue-cost AU N> T1E? R/ cost ~—F o] |){ make profit
WRRENEEE:  (by REZE)

1) rest on a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MR RS  (by HEiHIH)

1) auto industry F1 software design %5 o] Lt 4 .

2) BRETLAT labor cost, AT THIAZGEARINKIAR T, L E) inefficient, FJFtLA—EIE
iR

3) e RLANMAR, MHAFREKBOASFEAIRE.,

MPRHNEEE: (by OOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

MR ERE:  (by Sarah cah)
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1) auto industry ~BE H $£F0 computer software industry 2£tt, WESEVMHRZEREAR, WRAIHE
FRERMBARMERE, ERT auto Ay strategy A —E & AT software company;

2) ZEAFRKFEFERAME—: BIMFETJIKLL, BEAXR auto FJHEK Tt T EEZHMER, RENB
%Al E 7 full-time 2| part-time Y LLANZR75 booming 7, RERHEITIEENTRKEKT,
FEMNATEE T RAFRMEREFNFTERS, IEFLEAMNRNERA—EBREMAD
BN B, A8, BRES N EHBMMARRY, EILEREIXE fixed cost, EZH
EHEs & FIFHIE WA

3) ULIHEIE: S software company SREUT full-time F| part-time (954, R THAZMREET, B

SHREMBEAE N, LR TRE SR ITEEMN, FASHEEABR, SMRM{EIER
5, XHENEKR THEESRGASNFNE,

4) Zfig overall By cost-benefit 4TI, AR ERATHA, ©TFEMAROMA, tbanFEHEK
K/FREA, MRXLERAREF, BT RIERANEERBTFELRN, TFENW,
software Sl A K ENER), HAREFHIEFR, NE2EMKBREA, FFUEEITEEMEHNER
ESEFE TBE or 27 A HI. (iz A Profit=Revenue-Cost 734f7)

MREHENERE: (byB)E)

1) BAERERM

2) fASEEHMA S LG

3) SRAEIEEIEAMARX LS SSIRSHE
MR ERERE:  (by marschen1992)

1) BAMNEAEEL (WAL BER, soRIH, TAH
2) NARBH (BMNRFERERT, TIEAARIMEEHE~E15) NAEXS.

MR AR BB

1) software is different from auto industry, A 13X JE7E software EEZE, auto AE}4) automated
7 . software developers take more to train,

2) RZFET hire temp worker B financial advantage, X B ZEHM AT, TJEEEE, EE may
take multiple temp to replace 1 FTE, total cost might be higher. so productivity needs to be
considered as well,

3) REETEW, AHAR25%, =& workforce RIS 25%, AEIAIAXT A S IMA—EE, FHE

provide more evidence, (by AfricanMario)

10. NHEJE feedback & 15 (Hot Cup Cafe)
(A A #mEE]

B FT3L B9—NUNHETZEABT I 3G = FF 7 —A feedback 3274 complaints 8977, 3% B M FFREIEIREIE

8, RE 174 A0, 30 £ ARBUSE AT ERE {152 7 300000 #AMNHE (S92 REER
Z A1) Fr I fII5E assume KEB At TAYARSSF0 product ERFR, TEELMNAFTENE
EUEMNMILEELETSEAEERA. (bylaurachen310)

MR A BB
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1) false assumption
2) casual oversimplification
3) sample problems

(]

V1. —3Z &N Hot Cup Cafes f4 customers service division 5 7 & report 25 CEO, 3%: 6 /NH IMFET, MNHE
JEEZEMIAY website |3 7 — customer feedback page, #EET] M $E 5% suggestion F1 complaint,
website address clearly printed on each receipt, Pl customers 5§ ERA 5 E]. B M feedback page
went online (97X MBI, FATRUKZET 178 £ complaint F1 50 £ suggestion, AT F 1] serve T #Bit
300,000 #A0NMEE, Clearly, most customers are satisfied with our current products and services, I {1~ EEFH
2% evaluate or improve I Y products and services 7.,  (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IEIZIZ1Z)

MSIRMAYERE:  (by angelacheung)

1) SETHAIMNEEEL = SERRAIBE #. WAREZ Ak coffee shop 245 H CKMNME, {EFTTEE take TR
ZRITR (LbaAR TR 100 FAMIHE, XHFRASEZH T 100 MEELRRT —1
customer) , 300,000 #RUIMEATRIX T BEAY 300,000 4™ feedback,

2) E[{E website address {R/&52%, customer i f—ESH [T EERKIF. H—, R customer 7= H
HERS A HR, EERTUERES manager argue MAFTEFHE W Ei—&, H=, MR
website R user-friendly =i feedback page LbEME, customer I ARBREHN B LIS
feedback 7,

3) — successful business 2 FE K H evaluate 1 improve B CBY product and services, £
intensive ==& ILEHFH > competitive advantage A 8EE 1T &5,

SEBI1:  (by eszzy)

1) respondents bias: R ZEHATRERE—SANHR, M4 bother EMER N MRIEFE R
REHBUXA cafe FILMMNAPE A E. TEREASEMEFEHASE receipts FH{IEE
R EE T, FFNRETHRNME TR ERMAEB T RERF. BRI ERER
rule out ‘S AREIHEH K ZHUME EBFHRX AL IRTE?

2) EEISMEREIR. BIMEAZHAMBEMNESBRER, ZHANAARRBHERLIERIES TR
FWES—EHEW, MRIERAN improve, BEH cafe FERZL, RBERBFEABLTENENR
B E R N ?

ChaseDream GMAT {ESCR B4 %18 (2021/10/23 #2) ¥ 202111 509 H (PAGE31/53)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
http://forum.chasedream.com/thread-1276223-1-1.html
http://forum.chasedream.com/thread-1275061-1-1.html
https://forum.chasedream.com/thread-1322629-1-1.html
http://forum.chasedream.com/thread-1276223-1-1.html
http://forum.chasedream.com/thread-912172-1-1.html

£8P 2021/10/23 [ AR IR (H/ IRk 2 HE/AEE/IR/EX)

I3

%lu\ﬁﬁ 2: (by M)

1) A—EMBALEEZIMUL, TTREEEM receipt 17, HE KN ASEN;

2) BETHA—ES LN, FARRFENE, MAFEMFFHOARTURE, FINEZERE
Rif. BIEXY: BAELEXNRSE, EXEMETHAE, T—HIPERANERTREZRE.
(B &EBTH, B—ERELZRE URIEE B—FMREPRAT Sl L, BmH—ER
REHET)

3) MERBASERT, BENNEIRT, UREIAARTENSH, RAEE—BEE
complaints g, XLEFEHE EWIBLRHAABTAELEE

4) FEXLHBEREIIR, WARYMIEETASBMBRET, AATESETRILIRMAELT,
L ER, REMRHEAZBELTHET .

SEBHK 3

1 #HRRE XEEEAMEEREL, AURRREEL, URRIVHASTHEE receipt, HT
BEASRNE—IA, ARANES—, EEFAEERIRZLNES, BEEFEANEER
REAERRNE EMRERRL, ZEHEFAFEBRT.

2. BREFRBRGHTPERENFIMEZAEH, NIZXMESMITE, £HMRBBERN, FER
RRX—MITERFHLEL,

3. AFXEBIEMURNTMEARZE, NMZEREEIRENZEHHREFERRASIE, mA20

A
4. —BRAEBAEEZFRE LN/ NF - KB BEARSHE
5. BEARREURRE T HMHMERFE

6. MBEHTREE, WMRITAE, AREFLERFFS
BRI (by TE—Z0/NER)
1) ARXFR: XMERFREEBEABR. FmEEAT, BB TEERAH XA feedback
page, [ERZARE N, MBUBZEHS T,
2) TunfRix: BEEE website, F—EXEIE, FETERMK,
3) BIEARD READMA, TERARRK.
4) BEAZERARM

MR ERE:  (by charlottechan)

1) ENERZLEARANBR

2) BETHARHREE ENGRR, XOxBRBIIFL

3) FEEREHAFAIERMIRAER. FEMUREHRE.

4) —BZAFTHREHAIRERSZHET, BENTUFEMT SN FE—EF HME
)

5) BRIRSHEARTUERFEXAY, RETURFXAK, HEKTHRHENR

WRIREN B (by Mshung)
1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BRELBEZAXILRERRATALEENREACBHURME, BWEENZWR—T
Survey R B T MEIEREFH G IEHHFIBINEET A St a7,
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IR ERS:  (by pinky song)

1) 1. EN7E receipt FAR—ERFRARESEN KA THRIRALSE receipt T {17 5EH
incentive I =¥ 3&7% F B [8) 1R 20 1T 1R

2) 2. FEER & survey ERRIEAME—KIE, B TR experience HIZFRERFEFEK
LATRM T, XEEASICRKTE survey R E

3) 3.XREBHE6 NAMER, KRERZKRIW, tbaoIstSH competitor FF7EHHEMNIEIEE
BE, TRMUIZEMERARSRNATREITRT ..

WSIRMHMNER: (by Mistletoesp)

1) 1{RULENE] clear BLEAY clear . O] 8E1R/NIIE ignore, EEXFHZMEEAELEN, FH
B o] BRI e S A MU E R IFIS IR complex, FrPUXIEAIEEIE have no

2) difficulty. (FE/EBUETTIRIBAE—TAREAEINEERBAEZEMN)

3) 2.3X2— service division Xf CEO 5 report T] gEHE K HE C performance M1 EIREE A9 HELE,
FrIAAEKIEA T S,  (FE/RSGH T IR MIX AR | download iR A(E L)

4) 3B ERNEZ B, complain B EHER/], EEUERKEFEVEEPREEN
TREGE, PTIAEUE/ NIRRT SFR B o, th A RREBHR.

5) 4.B0{E_EEAY[alER properly solved —R/AE] (R2/EH) EEFEFHFNEE, —EEN M
A9 improve fth{{1A9 procedure K EFMEMARE R ENEFHIFHE K.

MR B  (by 2221106)

1) ENTHUARKRMEARESE, BHETFNHE
2) 30,000sale RMEFREBAZA, REAHERURRZ~RE, BIERRBHR
3) Witbe%E ABNFERZFHEHM. . .

MR ERR:  (bysandyleee)

1) MiheF gx6 PATRERPHA
2) RERA—EMEARERE, LLMRMERE, RESRERESMIEEFANT ZEH
3) LEBINAREER ARHR, TREMEMS TN E X515 1E feedback TRERK

IR ER: (by Amenzai)

1) #EARD, HEAE: REANHNMEFMEERE, MEESERIE LA url 1

2) HEWRKIRBLXS: %45 feedback FFARBEULEARL fully satisfiy I, TTREH LA B —MEE no
comment, X1¥HE{E interpret HIAREER R AR

3) J&FH1ULAR customer #H A E 1 procedure improcement FYH X FR, {RE(E procedure T] PUHRAY
cafe EHBIZEN

ISR B  (by 8222226)

1) ANEAE AZRTT M access online survey, TJ )% hard copy

2) RNERBEANEEZMAAN survey (sample size RBK) | TJINKMESF

3) £=75 improve B & evaulate NEEFY B NAY customer satisfaction SRRE, HREEEMAKN 28 @
FERRE.

4) TEEZMIABLE responses, [ A either A EMALE K ZE or IR AEME (KEHAAS
AT —MAZE] S JIFMEES survey) |, it ZREH—FPEBIR R 1M reputation
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ML AR (by FEIE R RT)

1) ARAEE, "EHREEHRRESXNEENSRE, RREHIRXIT,
2) MEEMRF o ABE, EEARRIK procedure 7% F B E);
3) BEDARRTOEB)N, TJRERRE 1 KO,

1) gratuitous assumption: REMEHBINNMEELEINER XS,
2) data insufficient: ] ¥¢%&%;ﬁ%ﬁ@%ﬂ%%%ﬁﬁﬁj;%ﬁ%x AR,
3) causal oversimplification: XF Hfttb BRI EER S HE/ASEL BU#

SEEX

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
qguestionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.
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To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

11 FHUASRAIBE R ERBER
[ A ##]

—DEFHNNEFBHRTEFANEBNMEREIRAR, MEMFNERAREK FUENTURERNIAN
REEBRMPMA, (by dongerl078)

(%]

V1: —/NAF]) annual report: HASE— cell phone manufacturer, 4 =FHBEELEREME
(expensive metal) , LbI£EFLR (gold and silver B H —HEIFRNIAIR) . EE=HLEMN price R
A8 fluctuation (FHEBF{X) rise and fall dramatically, B 4k JLEA T —EHAEY K ~FE (expand
production) , ATFITN FTXEREBINFTRSRK. MA1ITRIARIE forecast FIILZER line of
products FrEEE Y quantity of metal X L iF K K FEAIXLE raw material, & lock the cost of expensive
mental immediately, AT lock in savings, € guarantee the continued high profit, R¥EM?  (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by
noexcuse1016)

D WY FAHIE R annual report il FATHIEFANFEAZ silver (T AT AR metals, XLE4S
ﬂE’\]ﬁT?I‘% rise and fall dramatically, FFIXFIILEZEEL large quantities of these materials, 1EAFAl]
current line of products FYEATR, 2 lock Fi{[1HY costs, iX#FT] | guarentee continued profit growth,

(by Hii%e/]\AE)
MFRMAOBER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

HRRERNIE S (by tongyishouge)

1) SEMIEED, FRERKES. T—RKKINME—EK, ERES7.
2) pEMEA—EB BIRFLIA capacity, warehouse B AM? ¥ K warehouse AR F
profit, Cost-benefit analysis should be performed.

3) EFREFLEEMNE . Warehouse B condition A4F, £ BEIEHsIRGX AT MR K,
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4) BEEZREERR, S|REKEAFINERTEAERNXBEKE TR,
WA AL (byxiaocai222)

1) FXBIHERBNMMER L
2) ETIKRFRREECE, REBRURBEERHNEHERMN
3) B=, HEA—ESHEEK BUNRAEMN LR =EFEEMH.

MFRBOE R (by FENEF)

1) FTumfRi%, ¥ KiREIEF=profit
2) TEALFFHXR
3) EURANEY (LhBEECEXRGFHE)
MR ER:  (by wydkyd780)
1) RTJREIXLE metal PUGFEMNT, MBARBIEFMET .
2) forecast /KU, AEREESITER,
3) RIEILTE line of product LIRFAAREIE, TRTIBEIL/G productline ML T . AL TIRZ line,
A4 P LAY quantity RT3,
MSERHEN B  (by B )

1) RAERTHERRIRT
2) MEBIAAERHETI
3) ERNMMEFIRAR, BERNTHTET

MIRRMENER: (by EEEEH )

1) A £%F last decade FNEERFT UG
2) metal BYINIE_EFHER TREARHE
3) cost NEM—RE profit (§HEZ=

WIRR AR EEE:  (byFlorrra)

1) FUNA—EEH, FUINEETRAERKRS TF
2) MEMRKELW, RE€BEFYIAETRAZRA T
3) FHIMETREAIRE T, FEA—EFFEE Lk
MFIRENER:  (by Z4tdh)
1) B2 %% last decade 14K 7E rise and fall dramatically ARRKRKESXHE, HAES THEXHFAT
MY
2) MRIARENFANE—RER
3) AAREH, TEECEZ(MET
MR ENER:  (by REVRE)

1) MSEEAKKERE, MENEA—EREREENAERMHMIE->A—E save cost
2) BER#HSL, MRS TAEERERD >AKEBRMBIANA—E save cost, RMSEMNE
52k F
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3) NWTREBROTFHGRZ o] R EIETIE SRR
4) ¥ profit WERHERE, (RINFRITXRBWAEEREMEI LT EHERIES profit

MR ER:  (by Clivexxxx)

1) REARER, ERENTENEER AT & A,
) S SHOEE. MELFEOMNTETRRBR, HHTEOSEK.

MR EANBEE:  (by B FL)

1) NRBENSAIEREARALZSHF
2) )P ESHFIENFZmFRLEF
3) MEFHMETRERRKIAER

12. =318 (SmartPro)
ZZESE)

— accounting software Y team 13t 5 7 ¥l personal accounting software Ay sale, add advanced features
of professional accounting software to personal accounting software, IEH-ZiX/N/A S H professional
software 247\ leading, M1 B — survey 1ji profeesional customer [F J4iXLE advanced feature 4 3£ A3
professional accounting software, (by 7857 —>X)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

575 Bk
1. fERER: EVAPMRKERFNERAE, SmartPro ZEWATRADEREATELTVLAFS

3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.
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2. TRBRIE: IESRINEENNZ] home user AYE P X —FEEEIR S EM? Home user T 8EF A TN
BEXE, BRENEREFREASEA SmartPro A=,

3. ARXR: REHENVENLEY KEREE, TURERMEMESS, WAZTUH™

maE.
MR ER:  (by UTADA HIKARU)

1) fEiRELE, T A FH home users F 7= fh T KAN[E
2) TEEAE, MEWHERTRERIAENE, BAEFESE, XA suevey RTTEE
3) WITFkin, EBERZSIEHHENTE, BN special features L —E 2 & effective ]

MR ER:  (by xiaocindy750)

1) T W<t (professionals) AN%F non-professional personal, AEILFH/MNA[E segment BIE IR
E

2) survey results NEJ5, BEAFAHMIE sample RARENRFKM, RABTJEE biased, MA AT ER
AHRIETWHEE, FAERERBFENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|¥ il A% F-7£ non-professional
personal 3, B AR segments & A FRA—HF

IR ERS:  (by the-Who)

1) F professional FY% 7 3K RIEREA general IF ARV K IRSEEY K
2) survey O {EEBTFHIE
3) gains=l{Z5-A A X FEIE KA advanced special features 7= AR N A o] RE B < JE O EIFR K.,

IR ERS:  (by kelly4028)
1) XA features R—E R nonprofessional /%, B ARMEMIARE, T MNEMEER
HY g IR

2) BET XL features B AK€, BHREA—ESEBNKG. RENMEEILT
MPRENERE:  (by FIFF)

1) \FIAAXEILA gap B RIZ T professional-personal 75 K AY1EE]
2) survey X HEAANBARZE convincing
3) RENFRESEREUHTFRES

WRIREAZEEE . (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEIEIN—LT GG features TJREHANEATIETWFEASE, BARERNFFZEX TAHNFEXK
BTIEW
3) 10 sales EHRZ TETTIMAY, ELi behavioural analysis, interface improvement etc. i
RTE NN features FFAR—EIRFITRAERE,;
WFRENERE:  (by XTI &)

1) EWALMIFZWANLEEARR, FZLALTEETLE handle XAFiHAITIEE;
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2) EWALTHIFZWANEFRAE, SHMENIEZWALRSINABKR, MERNESEINR
X, =#ehts, Kb TR,

MR ERE:  (by PetitAaron)

1) #rEth: TV ARMIEFZLYSTTARNTRENTERA—1F, FELRITTARTERAK
AREALR ZrITNEE

2) HEAR: RAEAHEREARE NAEZVRITARBHAGERFAERREZLRITAR

3) TinfRiR: RBEHAMASBIIRARHXREHANERNINELRELZLYITTAR, BEFE
HAA S RSB R A S UL

13. 54 8EJ8 (renewable energy)
[ B 7 E%]

{EZZAE3E research effort M mining techknowledge 352 FIFTREIE . E AFEEIE~\ is booming, MHE
HibFraeRAASRMIN (by 575-)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah &E/5)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering from

decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AE) B &5\ 7 E K Ta@EsIH, Bf
|3 author Hf suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JR[A: Renewable Energy Bj=%F, and there are several prominent companies in the areas of solar
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energy ALY E fth Renewable Energy. 4512 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5. A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6: the B {+/Z Corporation, mining company 1#{&, &i1T/A S profits and stock prices slide, R/F1t
renewable technology industry 4 future JE'% promising, F£H other prominent renewable energy
companies that market #8EJE have become successful, Pff|}{ the B Corporation 7% devote to research in
this exciting field, XFHITEML{1AY profits and stock prices will be free from any future declines. (by %% /\

k4R)

V7. 3R balstman (K#EEXEEHIE) — mining techonology IR A B HIE T — MRS HE
1%, The following argument is from the A RIEELE R NG R AT report Y

Balstmon Company 2 — % #f %2 mining techonology BY/AS), 1EJLE, B ATIHXT mining techonology
f demand &), FRIAAS S, ER2/A5) make a new strategy: direct the scientists who make their
own to switch their research to the renewable energy. A S A HxIE T B4 REJE T % is booming, —%Eix
EAERBENTBERENAS (FETARNTHEERBENGF) IEENSNEMRT . AT
guarantee (ICBREZE AHRIEIXME) that this strategy can help company to increase profits and stock
price, FFE B IUIL/AE) B R KAE mining techonology market FYSTUR . (by iiyy FT# )

V8: —/N M R EGIRTEEN newsletter: M ATE—NEREEY mining 28], XFEEFEAHEERMNE
3=, newsletter 3 renewable energy technologies 3#M! EtbaM clean energy, biofuel +4 89, FA1EL
research 2B TEIRI F K (TMIFFRILZEHY mining R4 redirect to renewable tech IR T . (R E
renewable X JLF A RAGFETZIM (BLALTT PURILZER trend EARK? BERIE, FRARERTIHA
EAEHT) , RNERTXATEOMRZGEMTRUENFNE, RSN, KRKFLT! - -FEH
5% author HALENT!  (FLBRMN ZEHIFE HBALZFE demand K, HEFRECTTLEE, AKX
5, BER, TR etc {RIEAR renewable BELFH JZIEAN) + IXKIZMA cost benefit analysis (35
IE renewable energy tech ERYZ EFIRIFEZRR, labs, F equipment, RAEEEERMIEFAES
BELRL ., AN cost benefit, iERAVISFUARANE LINFE) .  (by Cathyzhang1230)

MFRMEBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
MRREANE S (by Worthit)

1) iZ/A T profit TN TEA—EZRE H worldwide demand for mining technology 5/}, TJfEH
HtRERE., FE rule out HBREE,

2) ZASIHILEZMINAME renewable energy FIASI AL, FHEZART, HiFAR 10
FRABAR T, IR EBIARBE.,
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3) MRIAFTMII. cost thoJEERIF S IUETFIEKHA] revenue RAK cover 7,
MR ENIE R (by xiuxiup)

1) AT mining T RIEFFEEER TN, AREFUBEEE—E
2) BEBRASIINARRKXNASIANTI, HEERA S fEH Akt T AFLEHAFAR
3) BEARKEI, BRLE

MSAIREMNER:  (by imanimaniman)

1) EFEBKRTEARKRRKOSHE
2) #0 renewable energy A S A T]LE
3) BHEHEHMIETIUFHERFLE, flaNREAFTE

=HES: (byqiuhao871227)

1) KXY mining technology R KB D ARFRARK SR
2) Either-or choice: mining technology 5 renewable technology o] [ —#2#ff 5%
3) renewable technology &RITJIEARB R, AREREKESH.

MRIRHNERE:  (by Missing )

1) RFTEARKUGEHSTERE,

2) B IR RREA—ERBHNEE AR INE R

3) FF)E/BEE #HHY factors A1 technology direction —->, operation cost, reputation, marketing
EHEFTELZRNEER

MIRMEAER:  (by Eff4)

1) BEE: TgeETHE
2) ZHE EREE+EER TR T
3) MR KRB FHEIRIZER, F A profit F cost UK stock BIZEFNREE

MR ERE:  (by BHf Ada)

1) FREBEASZEITLME, AREEMTHEET, MAMBABETRBA—F, FEBRERKD
HIBAIE, b XEEMTAPARES B A MR 2 K8

2) WIEXMTUARA—ELRHFT, RAE—NEAFARIARIEIMTIET

3) cost fRig, A—ERERFF profit A stock price, T—HERFRFE T, RNEBAET

MR MHERERS:  (by N&EREIIN)

1) BERAZIREHE BB AW —R A& A2 E KA B S AR

2) AAABRINARKIRBEERTI, HAERFEKXA renewable tech FYTTIATEF T I

3) BAFBINENTAREERT T, HFERABREMZFATH! #iEEK mining tech A9
FORRIRAM? FUEMNKIELD? FF,

MR B (by chrisewang1987)
1) ASHIRZE KM mining 2B Y renewable energy FY T REME BFl AR A RGUE BIERXEEH T
BE T B R

ChaseDream GMAT {ESCR B4 %18 (2021/10/23 #2) ¥ 2021 %11 509 H (PAGE41/53)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
https://forum.chasedream.com/thread-1383679-1-1.html
http://forum.chasedream.com/thread-1278956-1-1.html
http://forum.chasedream.com/thread-1279437-1-1.html
http://forum.chasedream.com/thread-1274707-1-1.html
http://forum.chasedream.com/thread-1296604-1-1.html
https://forum.chasedream.com/thread-1315806-1-1.html
https://forum.chasedream.com/thread-1319875-1-1.html
https://forum.chasedream.com/thread-1319875-1-1.html
https://forum.chasedream.com/thread-1326837-1-1.html
https://forum.chasedream.com/thread-1329258-1-1.html

£8P 2021/10/23 [ AR IR (H/ IRk 2 HE/AEE/IR/EX)

2) ASIREB R IThEEEY company structure gE

3) RAEELHHRZHIMN AT FTATZEMEERS E It Arguer FIZEIETTITHRH

IR A ZRE:  (by AthenaF)
1) EEXNRH FAREEARTKKAER, NRIXVEANHAELZAITETENS, TASHFE
FIRK;
2) EEF—LNIEXFTERE T I, MAEXL/ASTJEZERTH, XHB marketshare T, new
entry tHiRMEFET X,

3) MABENE, BRATFLERRRAESEY RANTREER, BASAEHERESEY
BARREANTRBER.

MWRRENEEE:  (by lwz77)

1) ZRASNRERTRETRBERMNTL, ERIFNTLERAIOA, costRE, FEERIE

profits
2) renewable energy T B LN S TR R ARMNE RS KRR, mARRAERE BT
INEGF

3) ZFE| b AFHNZFTWHREX N TV A—EF T, LLMBERABBAZFFT
MR ERERE:  (by QUggie)

1) REPRRBRT, TFALHA
2) IAFTEERRER AR A E MR
3) ATARIARKZEATE, RENTRAAE,

MR ERE:  (by MrsRabbit)
1) competitive industry
2) general market entry
3) capital burns within research
4) mining industry demand bounce back

MFRANZREE:  (by LHELAET)

1) FRAMBEMN TETREZMEREEERR, A—ERZE strategy BLREFALE loss

2) iRkttt iR RAIARINE RS AT, ¥ HFHEEJRLE research domain 1 operation
model FFHEEA—H. F = HEIE T BEMEIHE K initial investment 1 cost AY[a]@, RO aES
BFAFEMN 2R, ZFH—TH investigation, FEEHBE LR

3) Hihe%: MAEFEBELZRFIARETERBDSHKI

WHIR A ZEES:  (byReallen)

1. KRR (RHENARY) | Blastcom R—E KR HIAY /A S EEAREE mining technology
2. BTINHIRATER TR E
3. BRATN

MR EE:  (by A ZOLHE)

1) fHRELL - BB Ml kit REK.
2) A EHHM cost ZHIFHEMT.
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3) HfHb: ZKR3E renewable energy industry N —E S 4k%E boom,
*l] ‘TFET EIJ/L.\ (by Cindi Eiﬂ?)

1) AHELE

2) profit fy[a]#

3) WMERRERIERXK
4) ZEAREAE

MRRENE (by iishe)

1) M=V EERR, £FE mining ATARKRUEEAT, RZEE
2) renewable energy FRX T B Tmﬁmljjﬁﬁiﬁ’] ikffﬁ%iﬂ EEEHMAE
3) RAEANMATNERE, RUBZEFAILELTE renewable energy G IIHY/A 5]

ML HEAYE (by E£ 3T & 51 )

1) analogy fallacy, ZAKZM mining AUENRRA LM T BAET IR T sEE/ DA 187
2) insufficient evidence, KXEXH WHERKTHEARKIUEE TR, TBERETETRIES

competitive,

4. FETNH (apprentice program)
K$Hﬂﬁl

—/N/AE]HEE T apprentice training program, %5 senior employee —%-'E'li'u: senior & REH new
employee, MIRTEFIEZRTMITIENLELR ., REXMAREBTEATIRA, EAHXHERED
Z (& A time- costing F expensive i training program 7 (by ESSENTIALS)

(]

V1. AHOEYIpAS XFER|8], A tire manufacturing company Excellerate 22 reduce cost F1 time 3Z1)I| 7
G2 T, FunToy Company institute §—| apprentice training program, =25 senior employees offer salary
bonus, 1t¥r5 T A4 senior employees f4"apprentice", #5181 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MHEZIE)|, TASTW T {E, XH
not expensive and time-cost, &% T KETE training program fy%%, I3+ H1%1X model £ Fun Toys
Company B 2% worked, ZEIRZ tire company ROZ (AL IX A program, IXHERLHE save cost 1 time
T, (byshaiziru)

V2: ATIRE (hellerate f+4HB) MANUFACTURER 5% & h— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —/NE /AT CEO (E — tire manufacturing factory): 1.training employee F97£ 2R %, 2.Fun
Toys ‘A 5] —> appentice program, FLE2E/AS]A—LE senior employee #{EEE, iL appentice &
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observe IX £ senior employee (Y HE TIEZ KM, REFHFMFF, 3.7, E LSRR IZF ] Fun
Toys Y cost — saving model, MR cost,  (by /NEES9)

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #£—) Apprentice Training Program. {145 senior employee % salary bonus 415 Ath
MEERSIMXANNE ., T XA EH new employee can learn business patterns from the senior employee
XFERFERF R THESYIIBAS . so no more expensive and cost programs are needed. Ff IXFA{1/A Sl BN
1Z 5 FUN Toys Company —#¥ FiX 11 B BEKHT R TRIRA.  (by HEL01E)

V6: Apprentice Training Program, —ZE G4 Z/A 5] (tire manufacturing company) A9 HR 215 (Human
Resources Director) 55 CEO A9 memo E i F|, training program K#Esk{ERE) T, ML —xItEN
] (Fun Toys Company) {& F§ 4 Apprentice Training Program Bt ANfFZEIX )@, X/ program 2iBIT4EE
T AN S KT (1R Z SN program (pay salary bonus to senior employee volunteers), 8 S#r 52 T
T, ZIHEHRATHEISERA TN ITEARAIMR, MASARRHEEX LB (not
expensive or time-consuming), HRD A94512 2Bt B /A S AR A= (53K (imitate the training model),

w o] IUZ5/0 5] 8%k (cost-saving),  (by bakersdozen)

V7: 1B tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning = senior employee £ E=H
apprentices F& A fth{[ 1<% offer salary bonuses, 5—7N& toy company EZ& XN AERE THI (&
cutcost 7M@) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,IE & il If1, X program $2ft a salary bonus to senior
employees, %AJ5 apprentices TJ |} learn the patterns of senior employees’ work habit..., AR50 T
1E. X#FT] Y reduce cost, no expense and time-consuming training., B[} iX7) tire company B EEEN 5K
AR, (by watercif)

VI IR —1/ASH HR Director Z5/A5)HJ CEO 5 7 —“> memo, XFK/ATE—KLE tire 7 HY,
memo AR RREAIBEEXRGFSEHATHNEZII L, BOXITDE cost HATREE, R
XA HR 12387 — Pt RA S 5| A—> programme, RAFERAIFIIZA . XMTTRBEL—PEM
HEIFRARZ KR, TR senior employee/manager B T1ERBEFIZ R RET R, H T XL
seniorp iL &, ST —JERY salary bonus, REHEYE (RERNCHET) MK UARZFH R
T, ENE%. IRIAAT BT programme K KFERT cost, MHA1X 5K /A ) o] IXR 5]
5NN, (by ztainana)

V10: Atire manufacturer (SIC/ASIEZF 7, HLA TM ¥ 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (F/¥ BiIAX K AT 2 T4, AHELEEmE, £/7°nA
T EMrE H L)% X ) reduced the training cost by implementing JfifE 157l %]E. New employee will be
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paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E& a memo from HR Director to CEO,iX X /A 5J& a tire manufacturing company, iX“> memo ig
FRIFNE—ERANIFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice I XA ZEFM U INIREEZR T F S, X
MR RATHINAXT, AFXDHRD BB CASEER —PMXFNIE, (by HEAE
H)

V12: Atire manufacturing company 283 reduce cost # time #37)l|# 52 T . Fun Toy Company institute 5
— apprentice Z£4E program, 2% senior employees offer salary bonus, 1t#7 R T {4 senior
employees f"apprentice", ¥ 5 T 1817 observation 3 51 T f habits F1 activities MTEF1Z1)l|, XFF not
expensive and time-cost, &% T KETE training program A9%%, I+ H 11X/ model Z£ Fun Toys
Company 24 worked, Z5iEE tire company iz {5t E 71X program, XFERLEE save cost F time
T (by GreatHorse)

MFRAENERE:  (by #D4I1E)

False Analogy. $61=2KEt 7 {12 E] (tire manufacturing company #1 Fun Toys Company)

One-sidedness. }&f % [& cost-effect analysis. 7E1XNI B LieidfEd, AE R T &K salary bonus
g RTE T training cost. FF BAZSERF, FTRTURSFEZRTHN—LIRIR, Lt
MRS

3. “no more expensive ...... are needed.” iITF4E%f, 7 Apprentice Training Program ¥R T ReEZ
BT vireE, #BiE, EEXARMESN, ARBERFZERITHIEZIIIZE.

MIRENER:  (by /NEES )

1) $£iRKLb: E & tire manufacturing factory,  (Fun Toys IEMN AN EMITEL) AT
MRARARBERKLL, FunToys B3I model 7£ E FFA—EEH

2) ARAT{T: FAEVER senior employee, 1E senior i T{EFN appentice FFA1HE, WEFZF
SIHAREERGFHbE R training BI1ER

3) BI{EA: XFTF tire TJ 3kii, 7 employee training &7 cost o] 4T, tire manufacturing
factory B4 AT, HERY training AT &, MR apprentice program TG & S A =
FRE, EaBERA R ESE, ik profits B,

MFREHRE A (by 22)

1) falseanalogy, EEZMET W MASMNKSEI, FEEXKEL. X740 professional skill EBRARE,
KAE . B industry 3T 171E, /A SIAY market share, FRAESE,

2) REHEIEE| cost - inefficiency, 5— %Z R TAY bonus R"—EAXT training fee;, 5 X4
program X ME R THY efficiency, = distract fitf], FRSRE~mHRETH, HI quality
issue, F=FR I ESFSZE R IAY bad habit, misoperation {T4R), R T [8L>
interaction, RFERMAINF IR, AI—EFIERILANZTRFILRMBRI[E)®, X7
reduce AL i 1%k /) cooperation B98E S .

MFRARN RS (by Corki)
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1) EATHIANRAT RS TRIIEA,
2) ZRIYUEAERIERAZRENREMERLHRT,
3) UERXADFHIE R, WE e MIXRTA A PTX 3.

SRR AR EES:  (by Maple Han)
1) bonuses T BELL saved cost E 5
2) IBEA company SIHEEZEAY analogy fallacy,

1) #HRERRE FERERXM training T 2B WA

2) fHIRZELL, tires manufacturing company AEEF toys company LbEE, TJRERIEMR ITHRESR
professional A9l 7T =

3) AREH

IR EAERE:  (by Greenviewlouie)
1) BIEAIMIAAT=RBAE, Rtk,;
2) MMRENRIMWBEARE, RAERBATEEBALAZERFENEZRE,
3) FREBEXANAFA—EREEE, REAXZTURILBARIIIER, 4 FEAFEE WEHRNFERE
ERUNEIN A EEER

MR B (by kuanwingyan)

1) BEXF—EREL, ERIXELE bonus T 1A S THIMEE A

2) BEILEZRITFRHUZIH R T TEESIE NN workload Mt S B T ERUR AR

3) BEZRIERELWFIRTESRSFRAT, HIME BT HEHLBEH: ignore safety
regulation Z FKHY

MR ENER:  (by XI55 GMAT)
1) EHEERE: #FAM senior manager & _FZFINERFEAR—ER/A T desire iy, EANMARLE
vary, JXHFRER standard, FFIHEN R TRERXART.

2) AgEEtb: WAAERY industry
3) cost - benefit: 725 senior manger YRS {KT IEFE IR AIG?

MR EEE: (by mzhang222)

1) -REiE salary bonus A% outweight Z< 5 traditional cost

2) -XH assume 32 7 T £ follow {RM I EE senior employee H5>]  (3A % traditional program £
R

3) -toy AS)FRIEATEBE OILLM

MR DES:  (by tracy [B{9)

1) FRXZF bonus RA/NFZHIAY cost, %7 bonus R IRFE cost D,

2) $HIRZELL, senior manager BJREIX ML ALAY trainer VIR

3) EHARFESD, IA—EE training By labour cost SE considerable expense, T8¢ material = 3
1, BT A, S—ES B cost
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SRR EES:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MR ER:  (by wakeupinbelltow)

1) $HIRSELL - X3 FUNTOY TRERI TM — 2 HIEA S, LT EAS, EEEALRE. B
#HEAFRE), AETIYBEERARXSA], # FUNTOY BIIAR—ERRAE T™M B,

2) BMEMNATEBAEML, HROZF YR HMERIEZES G IUAEHREIAL. BIFREN R E
HHEEMNFELLHNER. MESRERNERASBRINRELANIE . HR FFXFITEMER
MZRTERERNE BN EEAZIIFRI.

3) BNEEHESI T DURAERYIFFSE, HR IR BREEMNERMN SRR, FHTX . mOF)IFF
HAZR—MgE, HbaEkZAAMENMNERERAT /A, AELEFRES.

MR EANBE:  (by HEMNEH)

1) RELEW, ARRIXA—H
2) ZRIFEFRISDBOERN, TEETIE THSBRASNESH, XHQATHEEHE

317 5 1]
IR ER:  (by GreatHorse)
1) kbt tire fltoy ASAE, AT RIREERIT S, EEMRKBEAT HAEEL
K| &3]

2) FR: WEE R IAY habit F activity th o] EF AR, IS AEZI T ENR
3) incomplete thought: %4 senior employee % bonus 9%k o] BELL R ARSI B A ES

MR ERE:  (by mia001)

1) 7 R[E AEEKLE FEM training BRI T BEZIRZ
2) skill level EERIA[E senior THYE T RESL SJ 4 R AR applicable
3) ABILAE what if XN ERA T 2N I NIA BB A S

ISR B (by yge2019)

R, TUMEAR (—MEIW, —NMehe, LEEEMERREEA—) | 2FERLFE
(&FER, SEFEER, FBHEBAEE senior employee FYIATTEFSE) | XFRI BEB K cost-
saving BYRURIG? RIME cost-saving T IXHFHRIVIREAE, B—BAEWASHNRHREEHTR?
AREELFRBERITEHNER BRI, EA1LLE senior employee K ¥ Wi/EAER S IEAY training program

MRHAEES:  (by R ZOMAS)

1) ATA—ERAEXMRAEFZNY, RZTVIES
2) BHERATHREAR—ER/NTRITFNER

IR RS (by Miles 2291M)

1) BEHER: ARBHFA—ESHTIHNEE
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2) BIFRRAZOHRATIFERTHERINT, HAEEEA, MRRAMLNT —PHA—EERHE
=il

3) B analogy A%, A MR #ITERIEAKREE

15. F|7¢/~5)FFJIE (Crowd's Head Clothes)
(A A #mEE]

—MERPEMNKRIEERFRISZNG RAEMER B CHE 135 K5 FN_ LA IXNAIERRAATI XK
BRASI—EREM I (by ESSENTIALS)

(]

V1. —NMERATIEIEEE analyst 5 7 — memo &Y investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, %t various retail outlets &5 &5 3E
Bk, ZH1 5 FRRERIFMERKE, FHILNREARRE, EETERE 127 (X)) MECHEFE
B, HEERTALINEHE. MIPAABERMIT. BAMNNZE 5 FVSRRE, mAMm{IAE
9 CEO £ former rock star star with many hit records (% f9) , REMIIRIRAOAN, BBERE A ITXET
AE B AIAY CEO MSKEA £, IAARBEREASEMM(IAY PROFIT, we should recommend our
clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E&3k B Crowd's Head Clothes /A S]H finance department A9 A S HIH XK 5| investment BYIE:
Crowd's Head Clothes 2—"MRIFHIR AR MR, #E B L7~ t-shirt, jeans &, i latest hot trend in
the youth apparel, Z B 5 & E K retail outlets tHFE—E P B EF, TRAIEEERAET KREAE,
ZEJLFERETF 125 % own retail store in shopping mall, D HTIAANX P RISE AT HREZRAN, 3
FHRMNMEIXRATHRE, XMAFFERAER CEO Z— rock star with many hit records, &
name recognition and star power, % CEO H recoginition and fame will ensure the success of this rising
company. (by jianggz)

V3: young company BERIFIEKIAI | 1B 1.0 1T X various retail i BE retail stores %/ g],
B SRITZ various retaily — B ZE{RIFIZEK, 2.3 CEO £ former rock star + F1/Z2 aggressive team = J¥ %R 5
B M 1E1L star power 3E keep success in rising the young company. (by awillleadaway)

V4: amemo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing, which is
a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its management
team is aggressively expanding its business. 3) the CEO was a rock star. Her name recognition would ensure
the success of the company. (by nishy)

V5. & Investment Strategies(IS) /A S)fY financial analyst ¥ H director 2 H A E %, Conclusion: IS /A
T clients should immediately purchase the stock of XX company, Premises: 1.XX's sales 3& F T &L X

£, 2.XX's ¥THE expand its clothing lines to its own retail stores; 3.XX's management team plans to
agressively expand (through purchase). 4. XX's CEQ is a former rock star. So he's name recognition will help
the growth of XX. (by fmltf)

V6: {ESCRIRBN/AE]IY Crow's clothes company, BINEPN—PMEHEA, 15X company B7KARTE
FRAPBEZRM, A iTERFIEKEEL, BREXRASISEZNRREZZERAZRA retail outlet
store, IMAEIRIX/ATEBCHT retail store, —FFIREFF 125 K-, KRERRVWHRE R AXFEFA]
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HIFRAE clients £K 3K Crow's FIBEE, RE AfthfY agressive FYSKERAKIN T sEMEIEE K. moreover, 2
5] CEO B MIESIE (former rock star 172, former BEH) , MUHARIREARETE. IR
EWMINAtME S F 7T EIMESHT CEO By star power (REEEENEMHARET! AN EHEF S
7o) AAEREEAMILKRSERNT .  (by leeg)

V7. EXEH— RN A S RIERSAAK, RKEREERET, FEIE—ERBI retail store 2,
RENEEEEHEERE, H 125 store, RAEE—NMESLERBZVUMNEANEREZIR 2SI
T ANMYXE AAARAY hot trend, good management, EFRLEIX 3 CEO Ay recognition, it CEO A3
recognition ={RIFIXZK /A ) HY success, (by xixil123)

V8: —~ Crow Clothes Company, & T . 4{f#%, EMNERME, ZH—EKH outlets HITHE
KR, SEREEBCHRTERE, ARFESESAEMHE, IMRAS(TEEEXHNBE, EH
BMNE#HGTY KT . MEABRMNN~R—EZNRAE SRAXRKE! AMNXOtt, RIONXDZaEE
RRER CEO BERT —HMIIRK, HEMEKE., (byedithwuyiping)

VI FERERE—REAANTALT LENRE. HHERE —REFLERMRKRLN SEXLER
X, IHTEY K, ZRXMREEIERESAKTES (retail stores) FHER, MAMIITEY 3k, =
EEEARN 120 RETELE. IMREENEFAMNEREZIIRFBEAORE, ERYAREAAXRE
XJLEERAE, Lhoh, {169 CEO IBIR— B BIVIEARRTF, LIF/LERI IR (several
hits) , X EERIF T FRX N R EE, (by EEH)

V10: —ZHKHFTHARE A S)ERMLIY Crew Head, = fm#fviH. ITE Crew Head REWHE W S5, MAKTE retail
outlet SEAXAREIIMAEFF B C Y retail store, FRIFKE /AT financial analyst FERATEIN, IR I%
iLMZE D | 3E Crew Head IR E, A Afth e 51X 5K PRE its products are hot and the management team
has been aggresively pursuing expansion, 3 HARZEE/ASIAY CEO BRI E, MMAIRZFHEEA this rising
successful clothing comany H3k4F4k. [EXMRBERRXE] (by BIKREXL)

V11: —3ZX{# Clothes fY/AS], financial analyst B fthAY M AP LXK /A ) AT stock, E AL L 5 FR
ZEBEAER, B growthtrend, XNAE]ZRIEEERIRITESE, IMAMMIIEZE expansion F 125
KiE, FTERE. XPNATEE hot products, H well-managed team, fi{[]fY CEO XA E— star BT &
B, FrI{RIFAY brand name recognition g star power, success rising of this company, (by yojiro)

Investment firm f3 financial analyst 545 director i memo: Crown's Head fR3E/N 5] 232 T-shirts, jeans X
LERARAY, 7E youth 1R hot, &Z-F retail outlet E3H M)A 7 AR. IMEMAIEFF B 2 retail stores,
BANRIZZILFATAY client purchase XA E] immediately, FX, —EEFEREARRAK, Zffln
management team is pursuing expansion, =fth{[]J#9 CEO &—~)> former rock star, with her name
recognition and star power T [T 45 /A B SFEIR T, (by HHFTTHT)

SERBE:  (by ATFHST)

1) TEMNMARKREKSHY, TRERKRZETFRAANTF 2K RE S ANEFZERF
HERFAE,

) sales BIMARFENS Lk, EBEREHEMEZRZ WM

) CEO s a former rock star AR UL E /A T

) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (A ERHFAE X point 275 valid)

H W N

IR B  (by Monkey1992)
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1) HCFF retail Stores IR Z A, LbII\RINRII\RL, ZEBRERT revenue F1, £ £ profitable
ng?

2) BEC operate NG K, TRYE manipulate FRLE 53 TP\ H\Hi.

3) PEMFZtERER?

MM EEE:  (by 5E)

1) AEMBRKAMKRERBCHANE BERERE, BiFEEAXJLA outlets [5H customer
base, {RL R ZHE T ARMEE;

2) DABIFE outlets target i segments JE#, R BHCEA—ESEAM

3) TRPAERAR—EEAEXK, BTE~RREIR service BEE, M BERERTIEEEEZ
competitors

4) YRFFFIERY cost HIR AWM, sales BEAREISR, RERETH
MRIREMNER: (byEF)

1) REMEBKAKRERBCHANERRERET, WFEE ALY outlets J5H customer
base, {Rth R B T ARKNFE,

2) IXBT7E outlets target Ay segments &#, BEIECEA—ESEAR

3) IEHEL—EBAXMK, XE=RHEEIR service FEE, mARERIEREERZ
competitors

4) {RFFHEH cost LR AN, sales BEARER, RIFEESH
ISR ER:  (by MMMinka)

1) ZEAZRHY retail store SEFHFHIFRE AR retail store KGHFRAWMERF. X, RECHH
A—EMR

2) FERAZETR

3) formerrock star EMEMMBFHEFINNED? BHREA—TINER, RAELESE IR

MIREAERR:  (by A7)

1) LS5 FRKUREERAZLFIEK, BETHHER, NERIERKDEREXHERNEE
2) FFHIETIRE cost iT &, service TNF%&, production quality BRAS_
3) EARP\ENRL A EHE T HEXT stock price HRA M

MR ZEEE . (by miss L)

1) BHARSTHTFNE, HAERSREENTG, BRAREEET, ROVEHRTET. &
HIMABET, ATERMTERTHAH

2) MY KA—ESSH L ILRREKEE, HMEAKRZNEN, TRATREZE, BEEXHN
AEEIALZ, {RE revenue cover AN 7 {RAY costs

3) ZREME, F—ERESIKREXNN, TR MMERAERILEFER, ZAT K
A48 (BREEERRT, EHEM)

MR A EEE:  (by detective )

1) IL#ER latesthottrend, WEA—ER, BURHZEFERA
2) BHAXAZRE, cost Kig, QaA—ERIEBME, WS kEE, WENARATR
3) rock star ARENN ARE, WRF scandal T e RIEA
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MIRMEREEE . (by leeg)

1) FERFEEKIARTERLEK
2) IRHEFWHA—ERFETXRERAS L, F—ESRHHEE
3) FFECH store XA T BE R IK

WFIEHABEE:  (by xixil123)

1) MASRREFARFZAREKD trend A2, F—2BEN, AMBIXIARAY consumption &> 7 IR

2) INESZERAEXEERHEEIETRSITREARD cost, LLIMEIFELZAA, sales cannot
cover the costs, RERE

3) insufficient sample: %H 7 E A evidence 15 HH CEO 4 recognition IR/ASIZREWENF( R

MFRHNEE (FBA/NMR, RES) @ (byedithwuyiping)

1) NEE—T, EEABEEAFERESE BER, BMNXARRBRER, MEELLIRAREN,
EA (hsR)
a. ZRMRMNEHAFERRAR, —THRXALHE, operation, BEIB\, ¥RECE, [E@
NESHEHIRA, REBHTE, RELEREARIERTXFEN, EZEMRENIZFIED.
b. 87 BCHIE, RIFIEE outlets RIEBHRFF T ARAE, MRBCHE BER
%, (R1E RIS AL SZAMIANE. Frll, FEFETHE outlets i HMEEF .
XHER(NNBECHELRENE T .
c. WY, FEIEGW, BREFTT SN, XERITARAR.
2) EEE—T, RINN~REXE, B8, BthELEE (hR)
a. ¥k kRAAMETATML, tLMALEREBC uniqueness AP E=MEKRET,

FHREXT
b, FXARE, FRUBEAR—T, RERIHNEITEZAEHNTD

c. RMBIFRKR FTARKSTREFEIEL (B4F) | HIkEE, #REE, 2pEE

T, XBE M, SR8
3) BE—TCEORMN, EBXAERFZLE, Al (MR FEAMRKKEN, F=/hREHNXENS
=)

a. RAFBE-—RNEBRASTEAEEGF AW, HEFRIED

b. B BIALINAYIERITF A EMNAZR RS2 Fr =g

c. EHMAEMARZN, ARBAE, FREN:L, stE w7, RAEXMEARR
BEXRLE LK F.

MIIRENER: (by EES)

1) XILFEAAR—EMEHRX (BARTEURES) |
2) FEEHETMMARKRER VELTUM (RS, RELR, ¥ KAKREBUERE

;)
3) XPEMSFETRERTFT, ETNHIMER youth EAREXRIRAFEAY rock'n roll, X
CEO KHIFRHMEIR AN T F/INEZAIEREIRBIL FEIR, sEEEFZEMW,
MSIRMEA B (by Rachz28)

1) & 5 FRKA—ERK WK
2) B CFF retail store NEERK, IRAERER, XERRZEKEELBA
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3) EARIWF CEO A—ESWSIFERA
WFIE A ER:  (byyayaya760)

1) Hi#e%E sTREEKAREFREX
2) Risk # cost-effect analysis: % & [EE|FF 125 FREH risk R, FERstEsE, mETEE
TEH,

3) FTimfRi%: star —EZ attract more customers 15?
WSRIR A EERE:  (by shuzijun)

1) xRk, EEMAMEFREMRINFARKE S HEREMRI,

2) 2, HMAR, X%, HFFEMNEMMMIWLEME NS, LiFETEERE, thik
EMBEFHEEEPTRESES. FEZMEMEE, B EXMTNART~REF

3) WHIEE., T 244, A5 CEO MMBERSETAEEZNLN? FRRREEIS
TH, RFEA care b7

BRI (by AF5TH)

1) CHCHSHERARTER ERURRHTENKKEN™ VAR, H/ STk thikaE
R, TEXFEFIAA CHCREMNE. MEFRAXRBRNTZHIRELZATEEE.

2) CHC 8B4 I IR H N IEFRRE L E T A ARIE -

3) CEO A9 experience Z|JE 2 A2 relevant HZEFAF,

MR A BB

1) FEFR%R AEROK
2) MEY ENMAS, EAE—LRE, EHRELRRSEREK
3) BARRFERETIR, SEERRHIL

MFRANZRR.  (by N4 EF)

1) BEHEN startup, XX 125store NPAZ T, JHESSBELES
2) AEHE CEO ZRA B rocker BRI AZMBAHS LK, BAMREINEREXRRE,
style Z 2KH9,

MR ERE:  (by xiaoyuyazhan)

1) TEMNBEEEBZI—EFEEREK, BCATEEL—EMR, RUEDIHEHSHBERLIE
KO EE;

2) BMETT 125 FUEHAANKE, A—E&T;

3) Rock Star RA—ERIL/ASIMAL, BREZAHERF M,

4) BMORREERTZNE, BHFNESESHE T EARNFER, BURERRRBEZLFINERFEN
fri R
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